
PLANNING AND ECONOMIC DEVELOPMENT 

January 18, 2023  
 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic Development 
Committee Vice-Chair Gretchen Hanchett. 
 
Roll Call: G. Hanchett, G. Barnes, P. Curran, S. Havey, J. Ricci, J. Ricketts-Swales, B. Harris, (Absent: D. 
Root) 
 
Other Attendees: D. Bigelow, J. Burdick, A. Carrow, C. Clark, G. Cooper, K. Dirlam, K. Francisco, D. 
Healy, K. Hooker, C. Jones, C. Knapp, T. Linn, B. Riehle, T. Ross, J. Rumfelt, R. Sobeck-Lynch, P. 
Stockin  
 
Approval of Minutes: 
 

A motion was made by Legislator Havey, seconded by Legislator Curran, and carried to approve 
the December 21, 2022, Planning & Economic Development Committee minutes. 

 
EMPLOYMENT & TRAINING 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and submitted her 
monthly report to the committee for review.  Mrs. Sobeck-Lynch stated that they are getting ready for the 
summer youth employment program, but everything has been quiet in her office.  She stated that the new 
Employment and Training Counselor Nicole Blough began in the office last Monday and has been an 
excellent fit.  Mrs. Sobeck-Lynch stated that she had visited Runnings and that a person they had been 
working with was now employed there.  She explained that this person needed new boots and as part of 
the supportive services that Employment and Training provide they were able to give them new boots.  
Mrs. Sobeck-Lynch stated that she had talked to the Human Resources director there, and he 
commented that he was thrilled with the job fair and that it was one of the best they have had in the 
Northeast.  

 
Veteran Benefit and Services Poster 
 

Mrs. Sobeck-Lynch stated that there is a new veteran benefits and services poster that all 
employers must display in their places of employment beginning on January 1.  She stated that she can 
provide copies of the poster if anybody would like one.   

       
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review.   
 
Annual Planning Board Meeting 
 
 Mr. Dirlam stated that the Planning Board is having its annual meeting that evening.  He stated 
that they are having discussions to hold the annual dinner in either March or April because January is 
not the greatest month for people to travel with potential weather issues.  Vice-Chair Hanchett asked if 
they have picked a keynote speaker for the event.  Mr. Dirlam stated that they are in the process of finding 
a speaker. 
 
Hazard Mitigation Work 
 

Mr. Dirlam stated that hazard mitigation work is in full swing with a meeting occurring tomorrow 
morning at 9:00 a.m.  He stated that this is the first kickoff meeting with stakeholders with approximately 
20 individuals from Planning in attendance.  Mr. Dirlam stated that there will be two more follow-up 
meetings the next week and that either Michelle Denhoff or Bonnie VanHousen had sent invitations to 
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the Legislators.  Mr. Dirlam stated that they had sent out the request for proposals to potential consultants 
and had received them back.  They are in the process of ironing out who's the right answer for the project.  
Mr. Dirlam stated that he asked to schedule a special Planning and Economic Development committee 
meeting sometime next week to process the contract for that consultant.  Mr. Dirlam explained that they 
are already behind schedule so it is important to get the contract approved as soon as possible. 
 
I LoveNY Grant 
 

Mr. Dirlam stated that they received the grant from I Love New York, and they are waiting for the 
paperwork to come back from the State. 
 
GIS and Pictometry 

 
Legislator Burdick asked for an explanation of the difference between GIS and Pictometry.  Mr. 

Dirlam stated that Southern Tier West has rolled out a community GIS program that allows each county, 
town, or village to sign up and get a map viewer and data collector program that can be used on their cell 
phones to collect data in the field.  This technology would be immediately useful to the Department of 
Public Works.  Soil and Water is also interested in using it.  Mr. Dirlam stated that Pictometry is an aerial 
photographic library of the County, and the biggest difference between the County's Pictometry program 
and the State is that the State only offers pictures straight down.  He explained that Google Maps is the 
State’s imagery and is available to everyone.  The Pictometry imagery is the license that the County is 
buying for the library for the next six years and it's available to all the Towns, Villages, County 
departments, and fire agencies.  That imagery is not only straight down, but they also take pictures at a 
45-degree angle as they fly along which will show details like the sides of buildings, sides of electric 
poles, and towers, and you can take measurements with that imagery.  The Pictometry software will also 
be integrated into 911 dispatch and when the call comes in, an image should show up on their screens 
that can be pushed out to the police or whomever they're sending it to.  Vice-Chair Hanchett asked if Mr. 
Dirlam sees a value in having both GIS and Pictometry in our toolkit.  Mr. Dirlam stated that he would 
have both.  County Administrator Knapp stated that this committee had also asked her to start a County-
wide GIS study and that she is getting ready to issue an RFP for that.  Mr. Dirlam stated that the GIS 
needs assessment study is necessary so the County knows what systems are currently being used and 
what we can use GIS for. 

 
Tourism 

 
Legislator Havey stated that we're just starting out with a brand-new tourism year and wondered 

if there would be representation at the Erie Sports Show and the Western New York Sports Show in 
Hamburg.  Mr. Dirlam stated that somebody in the region will be there.  He stated that there will be staff 
from Allegany County attending the Pittsburgh show this weekend, and staff from the region attended the 
show in Cleveland last weekend.  Mr. Dirlam stated that they will also attend the Erie County Fair. 
 
Request to Create and Fill Deputy Director of Planning 
 

Mr. Dirlam requested to create and fill one full-time Deputy Director of Planning in the Office of 
Planning.  Mr. Dirlam explained that approximately five years ago the Legislature created the position of 
Assistant Director of Economic Development and Planning and with the creation of the Department of 
Economic Development it’s time to correct the title.  County Administrator Carissa Knapp stated that the 
form has a few blanks on it and that a revised form has been completed.  Ms. Knapp stated that the 
position is in our salary plan and is a grade level three in the hiring band with a base of $63,800.  Legislator 
Ricketts-Swales asked if there is a person in that position.  Mr. Dirlam stated that Michelle Denhoff is 
currently in that position.  Legislator Ricketts-Swales asked if this will be a lateral slide for her.  Ms. Knapp 
stated that the Assistant Director of Economic Development and Planning position was originally a 
request for a Deputy to serve Mr. Dirlam in Planning and Dr. Clark under his contract.  Since we could 
not have a Deputy serve somebody under contract the position became the Assistant Director.  Ms. 



Planning & Economic Development 
January 18, 2023 

Page 3 of 5 
 

Knapp stated that this will correct the title and place it under a department head.  The request was 
approved on a motion by Legislator Havey, seconded by Legislator Curran, and carried.  
 
Office Aide 
 
 Mr. Dirlam requested to fill one full-time temporary Office Aide in the Office of Planning.  This 
position is a Non-Unit position with an estimated annual salary of $7,140, without annual benefits.  This 
position is funded with 100 percent County funds and is included in the 2023 Budget.  Mr. Dirlam 
explained that this Office Aide is the spot that is typically used as an intern position.  He stated that they 
have in the past had architectural interns and planning interns come and spend approximately 12 weeks 
with them working on projects at a reduced rate.  Ms. Knapp noted that the rate used on the form was for 
the 2022 rate.  The correct rate for 2023 is between $15 to $17 an hour, which is the same rate for all 
Office Aides no matter what department they're in.  Vice-Chair Hanchett asked if the position is full-time.  
Mr. Dirlam explained that it is full-time but temporary.  Once the set amount in the budget has been 
expended then the position ends.  The request was approved on a motion by Legislator Ricci, seconded 
by Legislator Ricketts-Swales, and carried. 
 
Hazard Mitigation Grant 
 

County Attorney Allison Carrow explained that the funding for the Hazard Mitigation Grant 
Program was already accepted and appropriated under DR-4567 with Resolution No. 823 but forgot to 
designate the Chairman of the Board and the County Administrator to authorize them to sign the grant 
agreement.  Ms. Carrow stated that they are asking to have the board approve and authorize their 
signatures.  The request was approved on a motion by Legislator Havey, seconded by Legislator Ricci, 
and carried. Prepare Resolution 
 
ECONOMIC DEVELOPMENT 
 
 Economic Development Director Timothy Boyde was unable to attend the meeting but had 
previously submitted his monthly report to the committee for review. 
 
INDUSTRIAL DEVELOPMENT AGENCY 
 

Allegany County Industrial Development Agency Executive Director Craig Clark attended the 
meeting and submitted his monthly report to the committee for review.   

 
Crossroads 

 
Dr. Clark stated that the Crossroads project is primarily a hotel at this stage but they continue to 

work on the infrastructure.  He explained that RG&E and National Fuel have the estimated loads that 
have been developed by our engineering architects.  Dr. Clark stated that they should be able to verify 
anything that is needed for electric service by the next meeting.  They have also worked with surveyors 
from the County that have given them a package for a right-of-way document which will need to be 
approved by the IDA Board and then brought to the County for approval.  Vice-Chair Hanchett asked if 
the right-of-way would be County Road 51.  Ms. Knapp stated that she believed that was the correct 
number.  Vice-Chair Hanchett asked where that road would be coming out of.  Dr. Clark stated that it will 
come out on County Road 20 but does not know how far down. 

 
Runnings 

 
Dr. Clark stated that Runnings is working and moving forward.  The owners continue to comment 

that this has been the most welcoming community in upstate New York, and they are impressed with the 
highly qualified candidates for employment there.  Dr. Clark stated that we should be proud of that.  
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Kinley Advanced Technical Services 
 
Dr. Clark stated that he was not able to tell anybody until the release of the public announcement 

for Kinley Advanced Technical Services.  Dr. Clark explained that the IDA has been talking with them 
from the beginning and have turned them on to Empire State Development to help with potential tax 
credits through the Excelsior Jobs Program.  Dr. Clark stated that the IDA is also looking at other ways 
they can help them.  Dr. Clark stated that he talked to their operations manager and suggested a formal 
welcome sometime in the next 30 days or whenever the facility is at a presentable stage.  Vice-Chair 
Hanchett asked for the number of employees they will have.  Dr. Clark stated that they already have 20 
or 30 people working in that field but he does not know what their long-term projections will be.   

 
Great Lakes Cheese 
 

Dr. Clark stated that he talked with Great Lake Cheese yesterday and there are people wanting 
to know what they are going to do with the facility in Cuba.  Dr. Clark stated that there are others interested 
in potentially using that facility in the future.  Dr. Clark stated that Great Lakes Cheese has not made any 
decision yet.  

 
Clean Energy Projects 

 
Dr. Clark stated that most of the clean energy projects are right up and running.  The project in 

Independence has given a report and work has begun.  Dr. Clark stated that it is a small project at this 
stage, but he believes they will have 50 to 60 people on site putting that system in once the weather 
breaks.  Dr. Clark stated that he has not heard anything about the project in Alfred and asked Legislator 
Burdick if she had any updates.  Legislator Burdick stated that they attended the Alfred Town Board 
meeting last weekend where they learned the project has been delayed until 2025.  

 
Micro-Enterprise Grant 

 
Dr. Clark stated that they are at the final stages with the Micro-Enterprise Grant and the final 

paperwork is nearly finished.  He anticipates being able to announce it soon and that he has a list of 
companies and people that want to participate.  

 
Community Development Block Grant (CDBG) 
  

Dr. Clark stated that the CDBG Grant is finally complete and ready to make the announcement.  
Dr. Clark stated that the actual application will be posted, and he will send it to the Board.  He anticipates 
the first deadline of February 17 and depending on how many applications they receive in the first round 
they may end up with a second round.  

 
Angel Fund 
 

Vice-Chair Hanchett asked for an update on the Angel Fund.  Dr. Clark explained that they have 
one large agricultural project that they have been trying to get started.  He is hopeful that it will continue 
to move forward.  Dr. Clark stated that now is the time to get some other projects from the Board so he 
can present them to the IDA Board for investment. 

 
Planning Board Appointments 
 

Chairman Harris plans to reappoint Jon Gorton (District V, Grove), Jason Isaman (District III, 
Bolivar), and Valerie Perkins (District I, Caneadea) as members of the Allegany County Planning Board 
for a three-year term effective January 1, 2023, and expiring December 31, 2025.  The request was 
approved on a motion by Legislator Curran, seconded by Legislator Ricketts-Swales, and carried. 
Prepare Resolution 
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Ex-Officio Member Planning Board Appointments 
 
 The Chairman of the Board plans to make the annual ex-officio appointments to the Planning 
Board as follows: 
 
 Thomas H. Windus, Public Works Superintendent, Little Genesee 
 Terri L. Ross, County Treasurer, Angelica 
 Philip G. Stockin, Ways & Means Committee Chairman, Houghton 
 
 The request was approved on a motion by Legislator Havey, seconded by Legislator Ricci, and 
carried. Prepare Resolution 
 
Telecommunications Development Corporation Appointments 
 
 The Chairman of the Board plans to reappoint Philip Curran of Alfred Station, Dwight Fanton of 
Wellsville, and Brent Reynolds of Alfred Station as members of the Allegany County Telecommunications 
Development Corporation for another two-year term effective immediately, and expiring September 30, 
2024, subject to confirmation by the Board of Legislators.  The request was approved on a motion by 
Legislator Ricketts-Swales, seconded by Legislator Barnes, and carried. Prepare Resolution 
 
Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad Authority 
Appointment of Gary Barnes 
 
 Chairman Harris plans to appoint Gary R. Barnes of Wellsville, NY, to fill the remainder of a three-
year term on the Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad 
Authority commencing January 11, 2023, and expiring August 27, 2023.  The request was approved on 
a motion by Legislator Curran, seconded by Legislator Havey, and carried. Prepare Resolution 
 
Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad Authority 
Appointment of Jerry Scott 
 
 Chairman Harris plans to re-appoint Jerry Scott of Cuba, NY, to fill a three-year term on the 
Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad Authority 
commencing immediately, and expiring August 27, 2025.  The request was approved on a motion by 
Legislator Ricci, seconded by Legislator Ricketts-Swales, and carried. Prepare Resolution 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was adjourned at 
2:32 p.m. following a motion by Legislator Ricci, seconded by Legislator Curran, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators 


