
 

 

 
PERSONNEL COMMITTEE 

January 25, 2023 
 
 
Call to Order: The meeting was called to order at 12:45 p.m. by Committee Chairman James Rumfelt. 
 
Roll Call: J. Rumfelt, J. Ricci, J. Burdick, G. Hanchett, S. Havey, J. Ricketts-Swales, D. Root, B. Harris 
 
Other Attendees: T. Boyde, A. Carrow, P. Curran,  S. Decker, K. Demick, R. Ewell (Evans Agency), D.M. 
Healy, K. Hooker, C. Knapp, B. Riehle, T. Ross, P. Stockin, C. Tascone (Evans Agency) 
 
 
2023 Insurance Renewal with New York Municipal Insurance Reciprocal (NYMIR) 
 

Clerk of the Board Brenda Rigby Riehle introduced Evans Insurance Agency Vice President 
Richard Ewell and Commercial Lines Account Executive Chase Tascone, noting that they attended the 
meeting to answer any questions or concerns that committee members or other Legislators may have 
regarding the insurance renewal proposal for the period February 1, 2023, through February 1, 2024. 

 
Clerk of the Board Riehle requested a resolution approving the insurance proposal by the Evans 

Agency from NYMIR for the period February 1, 2023, through February 1, 2024.  A motion was made by 
Legislator Havey, seconded by Legislator Ricci, and carried following discussion to accept the proposal 
and secure the insurance for the renewal.  Prepare Resolution  (To come off the floor at January 25 Board 

meeting.) 
    
Personnel Committee Chairman James Rumfelt thanked Mr. Ewell and Mr. Tascone for coming 

to the meeting and for staying up last night to put the renewal figures in a format for the committee to 
understand.  Legislator Debra Root asked Mr. Ewell and Mr. Tascone to discuss some of the changes 
and highlights of the new proposal.  Mr. Ewell stated that the biggest change that they were not expecting 
was the radical increase for the Cyber Insurance.  They were expecting a big increase because that is 
what the market is doing right now especially for schools and municipalities because they are targets.  
Fourteen days before the renewal date, NYMIR notified the Evans Agency that they were not going to 
offer renewal on the cyber insurance.  Mr. Ewell noted that NYMIR is different than a regular insurance 
company because they are owned by their subscribers, approximately 950 municipalities, so they are not 
big enough to have their own specialized cyber unit.  They used to handle all cyber coverage; however, 
as cyber has gotten more complicated and as there has been more attacks, they can’t absorb the risk.  
NYMIR’s re-insurer is Beasley who is probably the largest, most experienced cyber insurer in the world.    
Mr. Ewell complimented Allegany County’s Information Technology Director Keith Hooker, noting that 
Keith has been a big part of getting NYMIR to change their mind and continue to carry the County’s cyber 
insurance.  Ms. Tascone indicated that last year the County’s cyber insurance cost $23,482.20, and the 
quote this year came in at $60,000 representing a 155.5 percent increase.  Mr. Tascone stated that they 
have applications out to other markets trying to obtain a better quote.  Mr. Tascone also thanked Mr. 
Hooker.  Mr. Tascone commented that if they used the cyber numbers from last year, we would only be 
looking at a 5 percent increase across the other lines of insurance, which is excellent in today’s market.  
Mr. Tascone indicated that their goal is to get closer to that amount by bringing down the cyber expense.  
The coverage for the property went up a little more than usual because NYMIR has always allowed 
insurers to increase their property limits by 3 percent; however, that hasn’t been keeping up with the 
market, and those limits had to be increased this year.  Mr. Ewell noted that construction costs have 
really increased and materials are sometimes more difficult to obtain, and all of these factors influence 
what the insurance companies have to pay.  Allegany County has blanket coverage on their property so 
NYMIR requires us to increase our value.  Mr. Ewell noted that our property is widely disbursed, and our 
limits are good.  The County has excellent coverage.  The crime coverage was increased during 2022 to 
comply with some grant requirements.  Mr. Ewell also noted that NYMIR does not pay commission, and 
the agency fee has remained the same for several years. 
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 Mr. Tascone indicated that they hope to have news available in the next few days regarding the 
cyber coverage.  Chairman W. Brooke Harris asked if the $1 million coverage is high enough for cyber 
coverage, and Mr.Tascone indicated that they are requesting quotes for both $1 million and $2 million 
policies.  Legislator Debra Root asked if Allegany County has ever had a cyber claim, and Mr. Tascone 
indicated that we have not.   
 
 Legislator Janice Burdick expressed concern about the increased cost of the insurance and asked 
if we had budgeted enough.  County Treasurer Terri Ross stated that Clerk of the Board Brenda Rigby 
Riehle had discussed the shortfall with her, and they plan to bring a transfer request to the next Ways & 
Means Committee meeting once we know the final cost of the cyber insurance. 
 
 Funds for the insurance renewal are included in the 2023 Budget under Acct. A1910.406.  The details 

of the quote are as follows: 
 
Coverage    Deductible     Renewal Quote 

Property 
$103,635,739 TIV    $ 5,000      $100,278.00 
 

General Liability   $250,000 per claim  (SIR)   $  34,565.00 
$1 mm Occ./$2 mm Agg.       
 
Automobile    $500 Collision   Liability  $  12,744.00  
202 - $1mm per accident   $200/$500 Comp.  Physical Damage $  46,295.00  
 
Inland Marine  ($14,423012 TIV)  $500 deductible    $  27,793.00 
      
Boiler & Machinery ($35 mm limit) $5,000 deductible    $  14,761.00 
 
Health Care/Prof. Liability  $0 deductible     $  17,314.00 
$1mm occurrence/$3mm aggregate   

 
Police Professional Liability  $250,000 per occur. (SIR)   $  27,319.00 
$1mm occurrence/$2mm aggregate 

 
Crime     $10,000(Employee Dishonesty/Forgery Bond ded) $    3,032.00 

Incr Emp Dis from $100k to $1MM                           $50,000 (Theft Disappearance Coverage)                
(increased in 2022) 

 
Capitalization Fee   Allegany County recovered 100 percent 

of the capitalization fees paid, with interest.  

 
Public Officials Liability  $250,000 per claim  (SIR)   $  19,089.00 
$1mm occurrence/$2mm aggregate 
 

Commercial Excess Liability  $250,000 per occur. (SIR)   $  20,183.00 
$10mm occurrence/$20mm aggregate 

 
Privacy Liability (“Cyber”)  $1,000                 $  60,000.00 
$1 million limit 
 
Agency Fees  (Evans Insurance Agency Commission)      $  28,000.00 
 
NYS Motor Vehicle Fee/NYS Fire Fee      $    2,169.76 
 
      TOTAL:    $413,542.76 
 
                                  (In 2023 Budget under Acct. A1910.406) 
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It was noted that Fiscal impact is approximate; premium adjustments are processed for changes in 
vehicles, equipment, property, etc.  Allocated Loss Adjustment Expense (ALAE) is included within the 
SIR so attorney and investigator fees will be applied toward the SIR.  Heavy trucks and equipment ten 
years old or newer that are insured on the Inland Marine, are valued on a replacement cost basis, and 
private passenger type autos and light trucks that are on the Auto Physical Damage portion of the policy 
are insured on an actual cash value basis regardless of age. 

 
Adjournment 
 
 There being no further business to come before the committee, the meeting was adjourned at 
1:00 p.m. following a motion by Legislator Ricci, seconded by Legislator Hanchett, and carried. 
 
 
Respectfully submitted, 
 
Brenda Rigby Riehle, Clerk of the Board 
Allegany County Board of Legislators 


