
SPACE NEEDS COMMITTEE 
January 25, 2023 

 
 

Call to Order:  Chairman Kevin (Fred) Demick called the meeting to order at 3:04 p.m.  

Roll Call:  K. Demick, D.M. Healy, G. Hanchett, S. Havey, D. Root, (Absent: D. Fanton)  
 
Other Attendees:  G. Barnes, T. Boyde, J. Burdick, A. Carrow, P. Curran, B. Harris, M. Hennessy, 
K. Hooker, C. Jones, C. Knapp, J. Ricci, J. Ricketts-Swales, B. Riehle, T. Ross, J. Rumfelt, D. 
Scholes, P. Stockin  
 
 
Mission/Charge of Committee 

 Chairman Demick stated that with this being the first committee meeting there were no 
minutes to approve. He introduced Carissa Knapp to highlight the mission of the committee. 
County Administrator Knapp stated that the Space Needs Committee was created by Resolution 
No. 339-22 on November 23, 2022, and the purpose of the Space Needs Committee shall be to 
study and deliberate the long-term space needs of Allegany County’s governmental operations, 
including the need for improving or modifying existing facilities in order to optimize utilization, and 
assisting with facility design and reviewing capital projects. 

She stated that the committee will be looking at all the county properties and departments 
to see their current conditions and what our needs are for additional space and then trying to work 
out some plans.  

Chairman Demick asked about the possibility of moving forward with an RFP for the 
Department of Public Works. Administrator Knapp stated that she had spoken to DPW 
Superintendent Windus who was adding that request to the next Public Works agenda. Some 
conditional review has been made of the Friendship DPW shop and the RFP will also touch on 
the rest of our buildings. 

Legislator Healy asked if there is funding available for professional studies of our buildings 
regarding the current state and life expectancy. Administrator Knapp stated there might be funding 
available outside of what we currently have in our Budget and ARPA funds. There may be grant 
money available. She stated that the first step would be writing the RFP and going out there to 
see how much the proposals would cost. 

In writing the RFP, Administrator Knapp suggested that any consultant we hire could also 
identify funding. She said there is annual funding available for record storage among other things. 

Legislator Root asked if there is a comprehensive list of all our facilities, what they’re being 
used for right now, existing facilities that aren’t being used, and land that we own. Administrator 
Knapp said she hoped to include an updated list of county owned properties and facilities on the 
agenda for the next meeting.  

Chairman Demick stated that this committee will also include some clean-up projects that 
the County needs to get a handle on. 

Administrator Knapp mentioned that there have been previous Space Needs Studies that 
will be useful when a consultant is hired. She also would like to see the Local Laws regarding 
parking that may need to be updated due to the fact that there have been County properties added 
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on an agenda. There are controlling resolutions that divide the responsibility of space allocation 
between the County Administrator’s office and the DPW that will need to be reviewed by the 
committee. 

Chairman Demick stated that the committee will need input from the DPW Superintendent 
and Deputy Superintendent to move along with this committee. Administrator Knapp also said 
that the committee will want to speak with the individual departments regarding their space needs 
to determine what their future looks like. 

There was discussion regarding the regularity of committee meetings with the decision 
that it will meet every third Wednesday. Legislator Healy and Administrator Knapp said work 
sessions could be scheduled for earlier on the same day. 

Administrator Knapp reminded committee members that the Space Needs Committee is 
a sub-committee of the Public Works Committee so anything that needs to be approved would 
have to be referred to the Public Works Committee. 

 
ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 3:12 p.m. on a motion made by Legislator Healy, seconded by Legislator Havey, 
and carried. 

 
Respectfully submitted, 
 
Beverly R. Broach, Account Clerk Typist 
Allegany County Board of Legislators 


