
RESOURCE MANAGEMENT COMMITTEE 
January 18, 2017 
NOT APPROVED 

 

Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. 
Crandall, (Absent: A. McGraw, T. O’Grady) 

Others Present: L. Bliven, T. Boyde, C. Braack, B. Budinger, S. Burt, P. Curran, D. 
Decker, L. Edwards, L. Gridley, D. Healy, K. Hollis, R. Hollis, Jessup, K. LaForge, 
T. Miner, D. Pullen, B. Riehle, T. Ross, S. Torrey, M. Washer  

Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management 
Committee Chair Judy Hopkins. 

Approval of Minutes 

A motion was made by Legislator Graves, seconded by Legislator Ungermann, 
and carried to approve the Resource Management Committee minutes of December 21, 
2016. 

County Historian 

 County Historian Craig Braack attended the meeting and submitted his monthly 
report to the committee for review. Mr. Braack commented on records management, 
stating they are close to having too many records to store in the space allotted and 
more storage space would be helpful. Legislator Ungermann asked why records were 
stored in the basement of the old Support Collection Building rather than out to the 
storage space at the Landfill, noting that this resulted in files being damaged by water. 
Mr. Braack stated the records down in the basement are current records that are 
accessed by Child Support Collection on a daily basis. Mr. Braack went on to say a 
major concern is if everything is going to be sent to the Landfill storage, how Child 
Support Collection workers will make their daily trip out there. Do they use their own 
cars, use a County vehicle, and what time loss will there be if they go to the Landfill 
every time they need to pull a record as opposed to going down to the basement and 
retrieving your records within two minutes. Legislator Ungermann then asked why water 
is getting in the basement. Legislator Graves stated it’s a combination of drainage and 
being rock. Legislator Ungermann stated there is a storm drainage system that daylights 
over the bank and he fails to see any reason why there can’t be a drain tied into that, 
adding that while they say it’s all rock, the manhole at the end of the sidewalk is 13 to 
14 feet down, and he drilled that himself with an excavator without having to blast or 
drill. If we had the wherewithal, we could put a drain in the bottom of the manhole and 
eliminate a lot of that problem. Legislator Ungermann went on to say that every building 
he works, by code, has to have footer drains, and the water either goes into a sump 
pump and gets pumped out or goes out by gravity, and he doesn’t understand why this 
building hasn’t been drained a long time ago.  County Administrator Tim Boyde stated 
they have looked into how much storage they have out at the Landfill and are in the 
process of consolidating as many records as they can, but because of the volume they 
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are looking at the file management system we have in place, stating it may be worth our 
while to invest in stacking rolling files that we can compress more things into without 
having to worry about weight. Mr. Boyde went on to say that while looking at the 
renovation of the old Jail, there should be space available for storage, and he hopes to 
eliminate the need of anything having to go down to the basement. Legislator 
Ungermann stated if Child Support is the department that primarily needs access to 
records, they need them over there, and he bets for less than $10,000 you could just 
drain the basement. Mr. Boyde stated what they are specifically looking at storage in the 
building where Child Protective Services is located, and eliminating the need for 
anything to be stored in the building where records are currently located. Resource 
Management Committee Chair Judy Hopkins asked what the timeframe is that the 
records need to be removed. Mr. Braack stated that would be a question for the 
Department of Social Services, but he does know they want them out of there so all 
information is kept as secure as possible. Mr. Boyde stated based on the need that 
came from DSS, he along with Public Works Superintendent Guy James, have 
identified three cages at the Landfill where they can relocate those records. Mr. Boyde 
went on to say he understands there is still the issue of water and dampness, but the 
immediate need of relocating records has been resolved. Legislator Ungermann stated 
it’s not good for anyone’s health to have a wet basement that is growing mold, and he 
believes Soil & Water Conservation Executive Director Scott Torrey could design a 
drainage system for that basement for a reasonable cost, adding that you have people 
working over there and mold migrates up so it needs to be removed. Committee Chair 
Judy Hopkins stated the committee would like to pursue the discussion with Mr. Boyde, 
have a report brought back to the committee next month regarding the issue, and make 
referrals to Facilities and Communications as well as Public Works to assist with 
remedying the issue. Refer to Facilities and Communications and Public Works 
Superintendent Guy James 

Allegany County Historical Society Building   

 County Historian Craig Braack stated the building in Andover, New York, formally 
known as the Andover Hardware store was officially opened as the Allegany County 
Historical Society and the Andover Historical Society. Mr. Braack stated the opening 
was wonderful and it was a great day. Legislator Graves asked if Mr. Braack would 
have an office at this new facility. Mr. Braack stated no, but he will be volunteering there 
a lot.  Legislator Graves then asked if there is any kind of state law that says the County 
Historian’s office has to be located in Belmont, New York, adding that Mr. Braack lives 
in Andover, New York, and with that building now being the Allegany County Historical 
Society it may make sense to have the County Historian’s office located there. Mr. 
Braack stated he does not believe there is any law that dictates where his office is 
located, and he will look into Legislator Graves’ suggestion. Legislator Ungermann 
asked if the building is full of artifacts. Mr. Braack stated currently no because policy 
administration hasn’t been determined yet on what they can accept and what needs to 
be politely refused. Legislator Ungermann stated he asked because he has items he’s 
collected from old buildings he has torn down, as well as his own items that he thinks 
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are too good to just scrap or throw away and would be interesting to see in a museum 
to show people the way things used to be done around here.  

Soil & Water Conservation 
 

Soil and Water Conservation Executive Director Scott Torrey attended the 
meeting and submitted his monthly report to the committee for review. Mr. Torrey stated 
they have wrapped up year-end projects and are currently working on year-end 
paperwork and beginning to process grants and get ready for projects to begin in the 
spring. Mr. Torrey stated recently they were at Feathers Creek with Legislator Healy 
and the Village of Belmont to look at some erosion problems that are threatening a side 
street, adding they are working on a temporary solution and will eventually apply for 
grant funds to secure a more permanent solution to the problem. Mr. Torrey stated they 
have also applied for a grant extension through the end of 2018 for their Cuba and 
Rushford Lake projects. Legislator Ungermann stated Cuba Lake took a beating from 
the storms we’ve had and it’s really piling it up. Mr. Torrey stated he is unsure if they will 
get to them by end of this year or not. Legislator Ungermann stated in his opinion the 
Rawson Creek catch basin needs to be cleaned out, adding that Mt. Monroe and Unger 
Hollow are probably the same way, not functioning as designed. Legislator Decker 
reiterated Legislator Ungermann’s concerns stating that he has seen a significant 
amount of silt covering the Lake from the West Shore down to the South Shore. 
Legislator Pullen stated Cuba Lake is owned by New York State and asked if this is 
something that should be directed to the state to take care of. Mr. Torrey stated the last 
grant money received came from Cathy Young and DEC (Department of Environmental 
Conservation). Legislator Ungermann added there isn’t enough of it, and half of the 
money gets used on doing more studies that have already been done on the disposal 
area that’s been used for years.   

 
Youth Bureau 
 

Youth Bureau Director Linda Edwards submitted her monthly report for the 
committee to review. Ms. Edwards noted that she and three members from the Youth 
Board will be attending a youth leadership forum on February 6 and February 7. 
Committee Chair Judy Hopkins asked how the holiday crackdown patrol went. Ms. 
Edwards stated they had one DWI arrest, and with $4,600 left to spend, they plan to 
hold another crackdown patrol on Super Bowl Sunday and again on St. Patrick’s Day.  
 
Cornell Cooperative Extension 
 

Agriculture and Natural Resource Issue Leader Lynn Bliven attended the meeting 
and submitted her monthly report to the committee for review. Ms. Bliven stated it is a 
busy time of year with offering workshops and training programs. Ms. Bliven noted 
February 2, 2017 – February 6, 2017, there will be a Confined Space Manure Pit Safety 
and Rescue Training available at the WNY Farm Show at the Erie County Fairgrounds. 
Ms. Bliven went on to say this is a free training opportunity that is shared through the 
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Allegany County EMS office for firefighters and first responders. Legislator Ungermann 
stated he would like to see their monthly reports provide numbers that reflect the 
attendance at these events because it’s important for the committee to know how many 
people from the general public are attending these events. Ms. Bliven stated this event 
isn’t specifically for Allegany County; it is being hosted for the entire region, but she can 
see if there is enough interest to bring something like this to our area.  
 

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 1:37 p.m. following a motion by Legislator Graves, seconded by Legislator 
Ungermann, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


