
PUBLIC WORKS COMMITTEE 
February 1, 2023 

 
 
Call to Order: The meeting was called to order at 1:17 p.m. by Public Works Committee Chairman Dwight 
Fanton. 
 
Roll Call: D. Fanton, K. Demick, G. Barnes, P. Curran, A. Cyr, D. Healy, P. Stockin, B. Harris 
 
Other Attendees: T. Boyde, J. Burdick, A. Carrow, S. Cicirello, K. Francisco, G. Green, G. Hanchett, S. 
Havey, K. Hooker, J. Ivers, C. Knapp, T. Linn, W. Mackney, B. Perkins, J. Ricci, J. Ricketts-Swales, B. 
Riehle, D. Root, D. Scholes, T. Windus 
 
Approval of Minutes: 
 
 A motion was made by Legislator Demick, seconded by Legislator Healy, and carried to approve 
the minutes of January 4, 2023.   
 
Highway 
 
BRIDGE UPDATES 
 
 Department of Public Works Superintendent Thomas Windus briefly updated the progress on 
three bridge projects.  He explained that the demolition project of Local Bridge #0807 on County Road 
26 over the Genesee River in Belfast is moving along, and they have started removing the deck from the 
structure.  They are also removing trees to allow access for them to put in the causeway.  Mr. Windus 
stated that the project is on schedule, and they plan to hold their first progress meeting tomorrow.  
 

Mr. Windus stated that they are waiting on the eminent domain process for the bridge in Andover, 
but they are working with the Department of Transportation (DOT) for the right-of-way to make sure 
everything is correct.   

 
Mr. Windus stated that they received confirmation during a meeting with the consultants to move 

forward with a one-span design structure for Local Bridge #2619 on Madison Street in the Town of 
Wellsville.  Mr. Windus explained that the increased costs by the DOT along with other items, the 
consultants determined that a three-span design would need to be replaced in the future, so it is more 
cost-effective for the one-span design.  They are anticipating the final design and rebidding to begin in 
the next couple of months. 

 
Legislator Barnes asked what is meant by one-span or three-span.  Mr. Windus explained that 

the original design was for a three-span which includes a center span over the railroad tracks.  This initial 
design would also remove the piers and fill them with a GRS wall, or geo-reinforced earth wall, with blocks 
on the outside.  They are planning for a one-span design just over the railroad tracks that includes 
rehabbing the piers and filling in behind them.  This will cost less to replace in the future, and it resolves 
other issues that are beneath the structure itself.  Legislator Barnes then asked if the longevity of the 
design is the same.  Mr. Windus stated that the new design will have better longevity.  

 
Legislator Healy asked Mr. Windus to remind them of the breakdown for the funding.  Mr. Windus 

stated that the funding is the standard 80 percent Federal, 15 percent State, and 5 percent Local funding.  
Legislator Healy commented that sounds good to him and that the design puts the County in good shape 
for the future. 
 
Resolution for Intermunicipal Mutual Aid Agreement 
 

Mr. Windus requested a resolution authorizing the County to enter into an Inter-Municipal Mutual 
Aid Agreement sponsored by the Allegany County Town Highway Superintendents Association.  This 
agreement allows any participating municipality within the County of Allegany to assist another 
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municipality with highway projects, maintenance, emergency road work, or any similar function, and to 
allow the proper authorities to expedite the workflow as quickly as possible.  The terms of this agreement 
will be for 1 year from January 1, 2023, through December 31, 2023.   

 
Legislator Cyr commented that this is a great agreement and that he has received a lot of positive 

feedback on it. 
 
Legislator Barnes asked if the agreement is simply between the Towns in the County to help one 

another with a Town project and vice versa.  Mr. Windus responded that's correct and it has been going 
on forever to control costs and help one another out.  Mr. Windus further explained that many Towns do 
not have the personnel nor the expertise, and we will help them out.  In turn, they help us with hauling 
and anything else they can help with. 

 
Legislator Demick commented that it is a process like when you see a bunch of trucks going to a 

town to chip seal.  There may be eight different Towns there.  State Law states they can't legally do this 
without an agreement. 

 
Legislator Burdick asked why this agreement can't be a two-year contract that runs with the term 

of the highway superintendent or supervisor instead of having to do it every year.  Legislator Demick 
explained that the agreement must be done yearly because the Boards can change yearly. A resolution 
must be created for every municipality yearly. 

 
The request was approved on a motion by Legislator Demick, seconded by Legislator Cyr, and 

carried. Prepare Resolution 
 

Permission to Award Prestressed Concrete Bridge Superstructure and Guiderail System 
 

Mr. Windus requested permission to award the bids for the Prestressed Concrete Bridge 
Superstructure and Guiderail System as follows: 

 
L.C. Whitford    LB #15-21  $123,800 
     LB #24-05  $210,500 
 
The request was approved on a motion by Legislator Healy, seconded by Legislator Curran, and 

carried. 
 

Permission to Award Precast Concrete Box Culvert System 
 
Mr. Windus requested permission to award the bids to the low bidder Binghamton Precast for the 

Precast Concrete Box Culvert System as follows: 
 
Kistner Concrete   LC #10-09  $76,900 
     LC #11-33  $56,900 
 
Binghamton Precast   LC #10-09  $68,908 
     LC #11-33  $50,274 
 
Lakelands Concrete Products LC #10-09  $84,235 
     LC #11-33  $57,248 
 
The request was approved on a motion by Legislator Stockin, seconded by Legislator Demick, 

and carried. 
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Permission to Award Precast Bridge Substructure 
 
Mr. Windus requested permission to award the bids for the Precast Bridge Substructure as 

follows: 
 
Lakelands Concrete Products LB #15-21  $90,212 
 
Legislator Barnes asked what reasons there are for not attracting more bidders.  Mr. Windus 

responded that L.C. Whitford is nearly the only game in town.  He explained that there is another 
manufacturer of this type of bridge product, but they are in the north towns which requires them to 
coordinate with local contractors for delivery and setup. 

 
The request was approved on a motion by Legislator Curran, seconded by Legislator Barnes, and 

carried. 
 

Capital Project for County Road 11, County Culvert LC 11-33, Town of Almond 
 

The Allegany County Department of Public Works requested a 2023 Capital Project be 
established for County Road 11 County Culvert LC 11-33, in the Town of Almond.   

 
The funding has already been approved in the 2023 Budget under H 5120 and it is also requested 

that funds be allocated to this project as follows: 
 

BUDGET ADJUSTMENT REQUEST:    
to H 5982 ** new account Almond County Culvert LC 11-33 CR 11 from H 5120 Maint of Bridges 

 
     Expense:  

FROM: H 5120.200  Maint of Bridges     $495,000 
TO: H 5982.200**  Almond County Culvert LC 11-33 CR 11  $495,000 
 

     Revenue: 
COUNTY Share (100%) 
FROM: H 5120.5031.00 Interfund Transfer     $495,000 
TO: H 5982.5031.00 Interfund Transfer     $495,000   
 

BUDGET TRANSFER:  
FROM: H 5120.5031.00 Interfund Transfer     $495,000 
TO: H 5982.5031.00 Interfund Transfer     $495,000 
 
The request was approved on a motion by Legislator Curran, seconded by Legislator Cyr, and 

carried. Refer to Ways and Means 
 
Capital Project for County Road 10, County Culvert LC 10-09, Town of Scio 
 

The Allegany County Department of Public Works requested a 2023 Capital Project be 
established for County Road 10 County Culvert LC 10-09, Town of Scio.   

 
The funding has already been approved in the 2023 Budget under H 5120 and it is also requested 

that funds be allocated to this project as follows: 
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BUDGET ADJUSTMENT REQUEST:    
to H 5984 ** new account Scio County Culvert LC 10-09 CR 10 from H 5120 Maint of Bridges 

 
     Expense:  

FROM: H 5120.200  Maint of Bridges     $495,000 
TO: H 5984.200**  Scio County Culvert LC 10-09 CR 10   $495,000 
 

     Revenue: 
COUNTY Share (100%) 
FROM: H 5120.5031.00 Interfund Transfer     $495,000 
TO: H 5984.5031.00 Interfund Transfer     $495,000   
 

BUDGET TRANSFER:  
FROM: H 5120.5031.00 Interfund Transfer     $495,000 
TO: H 5984.5031.00 Interfund Transfer     $495,000 
 
The request was approved on a motion by Legislator Cyr, seconded by Legislator Demick, and 

carried. Refer to Ways and Means 
 
Capital Project for County Road 9, County Bridge LB 24-05, Town of Scio 
 

The Allegany County Department of Public Works requested a 2023 Capital Project be 
established for County Road 9 County Bridge LB 24-05, Town of Scio.   

 
The funding has already been approved in the 2023 Budget under H 5120, and it is also requested 

that funds be allocated to this project as follows: 
 

BUDGET ADJUSTMENT REQUEST:    
to H 5983 ** new account Scio County Bridge LB 24-05 CR 9 from H 5120 Maint of Bridges 

 
     Expense:  

FROM: H 5120.200  Maint of Bridges     $600,000 
TO: H 5983.200**  Scio County Bridge LB 24-05 CR 9   $600,000 

 
     Revenue: 

COUNTY Share (100%) 
FROM: H 5120.5031.00 Interfund Transfer     $600,000 
TO: H 5983.5031.00 Interfund Transfer     $600,000   
 

BUDGET TRANSFER:  
FROM: H 5120.5031.00 Interfund Transfer     $600,000 
TO: H 5983.5031.00 Interfund Transfer     $600,000 
 
The request was approved on a motion by Legislator Cyr, seconded by Legislator Barnes, and 

carried. Refer to Ways and Means 
 
Capital Project for East Main Street, Town Bridge LB 15-21, Town of Cuba 
 

The Allegany County Department of Public Works requested a 2023 Capital Project be 
established for East Main Street Town Bridge LB 15-21, Town of Cuba.  This is part of the Town/County 
bridge program and has a split cost ratio of 15 percent Town and 85 percent County.   

 
The funding has already been approved in the 2023 Budget under H 5120, and it is also requested 

that funds be allocated to this project as follows: 
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BUDGET ADJUSTMENT REQUEST:    
to H 5981 ** new account Cuba Town Bridge LB 15-21 East Main Street from H 5120 Maint of Bridges 

 
     Expense:  

FROM: H 5120.200  Maint of Bridges     $570,000 
TO: H 5981.200**  Cuba Town Bridge LB 15-21 East Main St  $570,000 
 

     Revenue: 
     TOWN Share (15%) 

FROM: H 5120.2300.00 Transport Serv Other Govt    $  85,500 
TO: H 5981.2300.00 Transport Serv Other Govt     $  85,500 
 

     COUNTY Share (85%) 
FROM: H 5120.5031.00 Interfund Transfer     $484,500 
TO: H 5981.5031.00 Interfund Transfer     $484,500   
 

BUDGET TRANSFER:  
FROM: H 5120.5031.00 Interfund Transfer     $484,500 
TO: H 5981.5031.00 Interfund Transfer     $484,500 
 
The request was approved on a motion by Legislator Healy, seconded by Legislator Barnes, and 

carried. Refer to Ways and Means 
 
Approval of County/Town Bridge Share Agreement for East Main Street, Town of Cuba 
 

Mr. Windus requested a resolution to approve the County/Town Bridge Share Agreement, 
authorized under the County/Town Bridge Cost Share Program - Resolution No. 65-95.  The funding is 
included in the 2023 Budget. 

 
 East Main Street, Town of Cuba, LB #15-21 
 
  Estimated Cost:   $570,000 
  Total County Share 85%  $484,500 
  Total Town Share 15%  $  85,500 
 
The request was approved on a motion by Legislator Healy, seconded by Legislator Stockin, and 

carried. Prepare Resolution 
 
Solid Waste 
 
Stormwater Pollution Prevention Plan (SWPPP) Contract with LaBella Associates 
 

Mr. Windus requested a resolution to approve a contract with Labella Engineering for the Allegany 
County Landfill North Stormwater Ponds Upgrade.  The improvements are intended to alleviate the 
drainage and groundwater issues under County Road 48.   The total for this contract is not to exceed 
$53,630 and is included in the 2023 Budget.   

 
Legislator Healy asked Mr. Windus if there are other contracts with LaBella at the landfill.  Mr. 

Windus responded that they currently do the groundwater sampling at the Landfill.  Legislator Healy 
commented that it makes sense to continue to use them. 

 
The request was approved on a motion by Legislator Barnes, seconded by Legislator Demick, 

and carried. Prepare Resolution 
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Permission to Bid Up to Four Ejection Containers and One Recycling Container 
 

Mr. Windus requested permission to bid up to four ejection containers and one recycling 
container.   

 
The request was approved on a motion by Legislator Curran, seconded by Legislator Demick, 

and carried. 
 
Solid Waste Facility Tag Replacement Policy 
 

Legislator Barnes questioned if the transfer station’s current policy requires a person to buy a new 
tag at full price if the initial tag is lost.  Deputy Superintendent of Public Works Dean Scholes responded 
that if someone were to lose their tag, they would have to purchase a replacement at half price.  If the 
original tag was found, they can bring both tags back and receive a refund for the replacement tag. 

 
Buildings and Grounds 
 
Approval of Contract with Stark Tech for 7 Court Street Building Control Systems Maintenance 
 

Mr. Windus requested a resolution to approve a three-year contract with Stark Tech (U&S 
Services) for Preventative Maintenance for Mechanicals at the Courthouse Complex.  Year one funding 
is included in the 2023 Budget as follows: 

   
  1st Year    $22,978 
  2nd Year $23,667 
  3rd Year $24,377 
 
Legislator Healy asked if there may be additional funding available for that project.  Mr. Windus 

responded that the costs associated are primarily preventive maintenance work that is right out of their 
operating budget.  Legislator Healy asked if there are any revenues elsewhere that could be available.  
Mr. Windus responded that he did not know of any off hand but there may be opportunities for 
chargebacks, and he will get him the answer. 

 
The request was approved on a motion by Legislator Cyr, seconded by Legislator Barnes, and 

carried. Prepare Resolution 
 

Permission to Purchase New Cat, D6 Dozer 
 

Mr. Windus requested permission to purchase a New Cat D6 Dozer for the Highway Department 
as follows: 

 
Purchase Price:  $ 487,673 
Budgeted 2023*: $ 375,000 (H5197 – Capital Equip) 
Auction Proceeds: $ 172,610 (H5197 – Capital Equip) 
Available Funds:  $ 547,610 (H5197 – Capital Equip) 
 
*  Note: Budgeted dollar amount was for a Grader. Changed direction due to unsafe D7 dozers 

that were auctioned off. 
 
Mr. Windus explained that during the budget process, DPW had asked for a grader, but it became 

apparent that the D7 dozers were no longer safe, and we were granted permission to auction those off. 
The proceeds from that auction were $172,610, which includes both the dozers and the tracks that we 
had, and then we budgeted $375,000 for the grader.   
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Legislator Demick commented that most municipalities have a grader while hardly anyone has a 
dozer of any kind.  He stated that it is in our best interest to buy the dozer, so we have it available to 
share.  If we needed a grader, many municipalities could step up and work with us, so it is a good idea. 

 
Legislator Burdick asked if there was a long wait for the delivery of the dozer.  Mr. Windus 

responded luckily; they already have the dozer on site because they were able to demo it. 
 
The request was approved on a motion by Legislator Demick, seconded by Legislator Cyr, and 

carried. 
 
Permission to Purchase a Zero Turn Mower for the Public Safety Facility 
 

Mr. Windus requested permission to purchase a zero-turn mower for the Public Safety Facility as 
follows: 

 
Purchase Price:  $ 11,414.48 
Budgeted 2023: $ 15,000.00 

 
 The request was approved on a motion by Legislator Cyr, seconded by Legislator Curran, and 
carried.  
 
Permission to Bid Thirty-Foot Roll-Off Deck for Bridge Crew 
 

Mr. Windus stated that they don't know what the pricing will be but requested permission to bid 
on a thirty-foot roll-off deck that can be used by the bridge crew to haul steel for recycling and all other 
large equipment.  Mr. Windus explained that during the budget process, they had submitted amounts for 
a full truck.  After some discussion, they decided they could use a tractor from solid waste if they bought 
a roll-up flatbed they could load up with steel and whatever else and be able to utilize equipment that we 
already have.  Mr. Windus stated that this will be much cheaper than a brand-new replacement truck with 
a flatbed that they had budgeted around $225,000, but just the flatbed is looking to range between 
$30,000 to $40,000.  He stated that it can be used on multiple things.   

 
The request was approved on a motion by Legislator Barnes, seconded by Legislator Demick, 

and carried. 
 
Permission to Hire Nineteen Seasonal Employees 
 

Mr. Windus requested permission to hire 19 seasonal employees with an hourly wage of $15.  
The funding for these positions is included in the 2023 Budget. 

 
Legislator Healy commented that this is a worthwhile program that allows us to do some additional 

work while freeing up other staff to accomplish important work that needs to be done during that time of 
the year. 

  
Committee Chairman Fanton commented that this has always worked well in the past, and it 

benefits the County as well as those we employ for the summer. 
 
Legislator Barnes asked how they determine the number of seasonal workers that are required.  

Mr. Windus responded that they try to assign summer help to each road maintenance district as well as 
buildings and grounds, and solid waste.  They also assign a few extras to the Friendship shop so they 
can be assigned to different areas depending on what the needs are for the different districts.  They also 
do a lot of mowing and flagging.  He stated that it gives them the flexibility to reassign extra help to areas 
as needed.  Legislator Barnes wondered if they could use more than 19 workers.  Mr. Scholes stated that 
they are in pretty good shape.  He explained that they have had some trouble filling all 19 in the past, but 
Mr. Windus has been in communication with BOCES to see if they can place some of the kids that are in 
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the Heavy Equipment Program.  Mr. Scholes stated that they also communicate with high-school 
guidance counselors to see what students they may recommend to the program.  

    
The request was approved on a motion by Legislator Curran, seconded by Legislator Healy, and 

carried. Refer to Ways and Means 
 
Cold Storage Truck Facility DEMO 
 

Mr. Windus stated that a month or so ago he requested permission to demolish the Quonset hut 
cold storage struck facility that the state inspector deemed uninhabitable.  He stated that it was 
demolished, and they were able to get some scrap value out of it.  He provided photos of the demo at 
the back table of the Board room. 
 
Permission to Issue a Request for Quote (RFQ) for Space Needs and Building Analysis 
 

Mr. Windus requested permission to issue an RFQ for space needs and building analysis. 
 
The request was approved on a motion by Legislator Demick, seconded by Legislator Healy, and 

carried. 
 
Safety Program 
 

Mr. Windus stated that they have implemented and distributed a policy and safety manual to all 
of their employees.  He explained that the manual goes to any new hire as well as summer help, and it 
outlines all their procedures and policies for safety, protective equipment, PPE, lockout tagout, and 
various other policies that are countywide.  Mr. Windus explained that one thing to highlight is that it is a 
toolbox for tailgate safety training, and our foreman will oversee training their personnel for about 30 
minutes every week.  
 
Adjournment 
 

There being no further business to come before the Committee, the meeting was adjourned at 
1:46 p.m. following a motion by Legislator Barnes, seconded by Legislator Curran, and carried. 
 
 
Respectfully submitted,  
 
Tiffany Linn, Journal Clerk  
Allegany County Board of Legislators  
 
 
 
 


