
 
RESOURCE MANAGEMENT COMMITTEE 

February 15, 2023 
 
 
Call to Order: The meeting was called to order at 1:06 p.m. by Resource Management Committee 
Chairman Philip Curran. 
 
Roll Call: P. Curran, A. Cyr, G. Barnes, K. Demick, G. Hanchett, J. Ricketts-Swales, B. Harris, (Absent: 

D. Fanton) 
 
Other Attendees: P. Amidon, T. Boyde, C. Braack, J. Burdick, A. Carrow, K. Dirlam, M. Evans, D. 
Foerster, S. Havey, D. Healy, K. Hooker, L. Hunsberger, C. Jones, C. Knapp, T. Linn, B. Perkins, J. Ricci, 
B. Riehle, D. Root, T. Ross, P. Stockin, S. Torrey 
 
Approval of Minutes: 
  

A motion was made by Legislator Demick, seconded by Legislator Hanchett, and carried to 
approve the January 18, 2023, Resource Management Committee minutes. 
 
 
COUNTY HISTORIAN 
 
 County Historian Craig Braack attended the meeting and gave a presentation on Frederick 
Douglass.  Mr. Braack provided a handout of Frederick Douglass’s anti-slavery meetings held in Allegany 
County during the 1850s to the Legislators.  He stated that it’s impossible for us to sit here with our 
February 2023 values, knowledge, standards, lifestyles, and attitudes, and comprehend how it was in the 
1850s.  This was a dangerous period of history in the northern states because you didn’t know who was 
in favor of slavery, who was in favor of helping the runaway slaves, or who was opposed to slavery.  It 
was a particularly dangerous period in Allegany County because slavery became a major religious issue.  
At that time, the Federal and State governments had been working on The Great Compromise Act of 
1850 which up to that point, you could help a runaway slave with no repercussions, but the slave owners 
in the south were losing money. So, the Fugitive Slave Act in 1850 was written which made it illegal for 
you to help a runaway slave, which divided the north because you never knew who was going to turn in 
a runaway slave or who would help them.  The 1850s were a tremendous time of trials and tribulations 
here in Allegany County, and Mr. Braack stated that he wished he could have heard Frederick Douglass 
speak.  
 

Committee Chairman Curran asked if this had been around the time of the Underground Railroad.  
Mr. Braack responded that the Underground Railroad is a pure classic figure of speech with the word 
underground meaning illegal.  We have three or four confirmed places in Allegany County where the 
Underground Railroad was very prominent.  You didn't dare put up a sign saying, “slaves welcome here” 
because you would be arrested. So hence the name “underground.”  

 
SOIL & WATER CONSERVATION 
 

Soil and Water Conservation Executive Director Scott Torrey attended the meeting and submitted 
his monthly report to the committee for review.  Mr. Torrey stated that they spend a lot of time in the office 
planning for summer projects.  Fortunately, with the nicer weather, they have laid out some surveys and 
are getting started on some of their spring work.  

 
Committee Chairman Curran stated that he did not see anything in the report about repairs to 

streams.  Mr. Torrey responded that the excavator they purchased was intended for delivery in 16 
months, but it has been moved up to sometime this spring.  He also explained that they are waiting for 
the renewal of one of the main permits they use with the Army Corps of Engineers and the Department 
of Environmental Conservation which expired in January.  Committee Chairman Curran stated that there 
are a few streams in the County that are in rough shape.  Mr. Torrey stated that they are also waiting on 
Federal Emergency Management Agency (FEMA) grants that they applied for last summer.   
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YOUTH BUREAU 
 

Youth Bureau Director Brian Perkins attended the meeting and submitted his monthly report to 
the committee for review.  Mr. Perkins stated that there is not a lot that happens in the Youth Bureau at 
the beginning part of the year.  He stated that a lot of his time has been more focused on the STOP-DWI 
transition.  One area discussed was that bike safety might remain under the Youth Bureau. 

  
Committee Chairman Curran asked when the Youth Bureau would transition to the new calendar.  

Mr. Perkins explained that to get to the new calendar year of October 2023 through September 2024, 
they will end a nine-month program for 2023 in September.   
 
CORNELL COOPERATIVE EXTENSION 
 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Hunsberger stated that her focus for today 
is Agricultural Literacy Week from March 20 through the 24th.  She explained that during that week, they 
go into every second-grade classroom in the County and read an agriculturally based book.  This year 
they are reading the book titled, Tomatoes for Neela, written by Padma Lakshmi and Juana Martinez-
Neal.  Ms. Hunsberger proposed that the Legislators volunteer to pair up with one of CCE’s volunteers 
for photo opportunities and the chance to connect with registered voters.  Ms. Hunsberger stated that 
Clerk of the Board Brenda Rigby Riehle agreed to collect their names on a list, and if they are interested 
to let her know.  Ms. Hunsberger stated that it is a fun book and that Padma Lakshmi is on the Food 
Network as a Top Chef judge.   

 
Ms. Hunsberger stated that she brought Patty Amidon with her today and that she is the manager 

of their SNAP program.  She stated that during their staff meeting yesterday, she mentioned that she 
would like to bring staff members along to get a chance to meet the Legislators.   

 
Ms. Hunsberger stated that they have a rural landowner’s workshop coming up on March 4 at 

Pioneer School.  She stated that this will be its 30th year.  It is a program organized by Ag & Natural 
Resources Issue Leader Lynn Bliven with a full day of workshops.    

 
Committee Chairman Curran asked how much money they are waiting to receive from 2020.  Ms. 

Hunsberger responded that she believed it was approximately $89,000.  She explained that during the 
pandemic, the State shut down, which threw them into turmoil.  They experienced a lot of turnovers and 
the people that were running the farm school program had leadership changes.  She explained that she 
learned that morning they will have to resubmit all the forms, and hopefully, they’ll be able to wrap that 
up by mid-summer.  Committee Chairman Curran stated that seems excessive.  Ms.Hunsberger stated 
that they are all struggling with reimbursements being a couple of years behind.  
 

Committee Chairman Curran asked Ms. Amidon to explain the People and Culture DEI (Diversity, 
Equity, and Inclusion) sub-committee.  Ms. Amidon stated that this directive came from the Executive 
Director of CCE Chris Watkins, and he made a statement that he would like to see CCE become more 
diverse.  She explained that a core team was formed, and she was one of 21 applicants selected across 
New York State to represent the core team.   Ms. Amidon stated that this team works on a lot of different 
projects that stem into subcommittees.  She explained that they also form affinity groups that work 
together to improve or support areas that the CCE system might need.  Committee Chairman Curran 
asked for an explanation of the core values of this group.  Ms. Hunsberger stated that their core value is 
more education of diverse groups to employees, volunteers, and board members of CCE.  Ms. 
Hunsberger explained that this education is meant to bring understanding to many issues that diverse 
groups face and that Dr. Watkins is hoping to make Cooperative Extension an anti-racist organization 
within five years.  Ms. Amidon stated that this initiative is to make CCE all-inclusive.   

 
Chairman Harris stated that Diversity, Equity, and Inclusion training is a requirement everywhere 

in the country, and in this case, it may be a requirement for certain federal funding.  
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Legislator Healy stated that it seems this is coming from the Federal government and asked if this 

is indoctrinating or educating because sometimes those lines seem to get crossed.  Ms. Hunsberger 
responded that in her view of how this is being handled, it is all voluntary but that her association of nine 
people has had a good amount of diversity over the past several years.  Legislator Healy stated that he 
agrees.  Ms. Hunsberger stated that for a non-diverse County, we do well.  County Administrator Knapp 
stated that she assumes the goal is to address inherent biases, the ways that we’re biased and may not 
be aware of it.  Ms. Knapp stated that it's educational, to be more aware of what's going on in the world, 
not just within our own little bubble, but with everyone else, and as Chairman Harris pointed out, it's 
mandatory training for many different areas, including for every single attorney.  She explained that the 
County legal staff is very well-versed in it.  Legislator Healy stated that he knows there are efforts by the 
State to increase the diversity of the ethnic social makeup of our communities, but he didn't realize we 
had a problem in that regard.  He stated that we needed more jobs, and more workers, and that's his 
greater concern. 

 
Committee Chairman Curran stated that he will be keeping a close eye on this and asked that he 

be kept informed and made aware of events that he should attend.  He explained that the entire country 
is struck by the words in the title and especially the word equity.  Equity is a very tough word because it 
doesn't mean everything is equitable. For example, some people make $10 an hour, and some people 
make $1,000 an hour, but how do you bring them together?  Ms. Amidon stated that it is more about 
treating someone with the same respect as anyone else and not about raising the bar.  

 
Legislator Healy added that he believes they are all in support of the equity of opportunity, and 

awareness is always a good thing. 
 
 
COUNTY ADMINISTRATOR 
 
Request to Fill Seasonal Recreational Leader 
 

County Administrator Carissa Knapp requested permission to fill the seasonal Recreational 
Leader in the Office of the County Administrator.  This position is seasonal between May 20, 2023, and 
September 5, 2023, and is paid an hourly rate of $20 per hour by Resolution No. 321-22.  This position 
is funded with 80 percent County funds and 20 percent State funds.  The 2023 Budget includes $39,660 
to cover the personnel costs and includes $7,500 in State Aid-NYS OCFS.  Ms. Knapp explained this 
position supervises all the Lifeguards at the beach.  Legislator Barnes asked if this is being requested 
because the person from last year is no longer available.  Ms. Knapp stated that she anticipates the same 
person will apply again, but that this is a new hire every year because it is a seasonal position.  The 
request was approved on a motion by Legislator Hanchett, seconded by Legislator Ricketts-Swales, and 
carried. Refer to Ways and Means 
 
Request to Fill Seasonal Lifeguards 
 

County Administrator Carissa Knapp requested permission to fill up to 10 Lifeguards in the Office 
of the County Administrator.  The positions are seasonal between May 26, 2023, and September 5, 2023, 
and are paid an hourly rate between $15 and $17 per hour by Resolution No. 321-22.  The positions are 
funded with 80 percent County funds and 20 percent State funds.  The 2023 Budget includes $39,660 to 
cover the personnel costs and includes $7,500 in State Aid-NYS OCFS.  The request was approved on 
a motion by Legislator Hanchett, seconded by Legislator Ricketts-Swales, and carried. Refer to Ways 
and Means 
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Adjournment 
 

There being no further business to come before the Committee, the meeting was adjourned at 
1:36 p.m. following a motion by Legislator Barnes, seconded by Legislator Ricketts-Swales, and carried. 
   
 
Respectfully submitted, 
 
Tiffany Linn, Journal Clerk 
Allegany County Board of Legislators 


