
 
SPACE NEEDS COMMITTEE 

February 15, 2023 
 
 
Call to Order: The meeting was called to order at 2:50 p.m. by Space Needs Committee Chairman Kevin 
“Fred” Demick. 
 
Roll Call: K. Demick, D. Healy, G. Hanchett, S. Havey, D. Root, B. Harris, (Absent: A. Cyr, D. Fanton) 
 
Other Attendees: G. Barnes, T. Boyde, J. Burdick, A. Carrow, P. Curran, K. Dirlam, D. Foerster, K. 
Hooker, C. Jones, C. Knapp, T. Linn, J. Ricci, J. Ricketts-Swales, B. Riehle, T. Ross, P. Stockin 
 
 
Approval of Minutes 
 
 A motion was made by Legislator Havey, seconded by Legislator Hanchett, and carried to 
approve the minutes of January 25, 2023. 
 
 
Draft Request for Qualifications-Space Needs Consulting Services and Facility Condition 
Assessment 
  

Department of Public Works Superintendent Thomas Windus distributed a draft copy of the 
Request for Qualifications (RFQ) for consulting services for County-Wide space needs and facility 
condition assessment in Allegany County.  Mr. Windus briefly explained the draft RFQ.  Legislator Healy 
asked if the RFQ includes the overall assessment of the physical state of the County buildings, electricity, 
and grounds.  Mr. Windus responded yes, and that it also includes underground storage tanks.  Legislator 
Hanchett asked if 16 weeks is a reasonable amount of time to receive them, and Mr. Windus replied that 
we may need more time.  Legislator Hanchett asked County Administrator Knapp if they had some of the 
assessment information gathered in previous years that might shorten that time frame.  Ms. Knapp 
responded that some information is available, but it is outdated, and that hiring consultants will speed 
this up a lot.  Legislator Healy commented that he is glad that parking will be included but would like to 
see consideration given to what we think the future needs will be broken down by department, along with 
the overall traffic flow.  Ms. Knapp stated that it would make sense to ask for the traffic flow.  Ms. Knapp 
explained that we need to do something comprehensive for all the almost 90 County-owned properties.  
Legislator Healy stated that this will improve the ability of our consumers and taxpayers to utilize various 
County services.  Legislator Root stated that she likes the idea of looking out for at least five years and 
asked if Mr. Windus would have a report by the end of 2023.  Mr. Windus responded that as soon as they 
can finalize this RFQ, they can get it out to consultants and receive them back by March 22, and possibly 
have a consultant on board by April.  Legislator Barnes asked if this study would include the Legislative 
spaces.  Mr. Windus responded that the study would include all the spaces that we occupy.  Committee 
Chairman Demick encouraged everyone to take a few minutes in the next couple of days to look over the 
draft RFQ and to get back to either Mr. Windus, Ms. Knapp, or himself.   
 
Adjournment 
 
 There being no further business to come before the committee, the meeting was adjourned at 
3:02 p.m. following a motion by Legislator Havey, seconded by Legislator Root, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Journal Clerk  
Allegany County Board of Legislators   


