
PLANNING AND ECONOMIC DEVELOPMENT 

March 8, 2023  
 
 
Call to Order: The meeting was called to order at 12:47 p.m. by Planning & Economic Development 
Committee Chair Debra Root. 
 
Pledge of Allegiance to the Flag: The Pledge of Allegiance was led by Committee Chair Debra Root. 
 
Roll Call: D. Root, G. Hanchett, G. Barnes, P. Curran, S. Havey, J. Ricci, J. Ricketts-Swales, B. Harris 
 
Other Attendees: T. Boyde, J. Burdick, A. Carrow, D. Healy, C. Knapp, T. Linn, B. Riehle, T. Ross, J. 
Rumfelt, R. Sobeck-Lynch, P. Stockin 
 

 
Requesting a Resolution Approving an Agreement with WPBS-TV 

 
Allegany County Industrial Development Agency Executive Director Craig Clark was unable to 

attend the meeting and Economic Development Director Timothy Boyde presented the following request 
to the committee: 

 
Dr. Clark requested a resolution approving an agreement with WPBS-TV located at 1056 Arsenal 

Street in Watertown, NY 13601 for paid commercial advertisement to accomplish economic development 
marketing at a cost of $10,000. The request was approved on a motion by Legislator Havey, seconded 
by Legislator Curran, and carried. Prepare Resolution (To come off the floor at the March 8 Legislative Board 

meeting) 
 
Legislator Ricci stated that while he is glad that they are doing something for economic 

development, he is concerned about the errors in the initial contract that was dated February 15 and the 
need for a special meeting.  He explained that date and spelling errors are the types of things that bother 
him and wondered if they could be trusted with bigger things.  He asked if it is legal for them to spend 
money on a private institution.  Mr. Boyde stated that this will benefit the entire County because it will 
showcase part of the museum at Alfred as well as other opportunities for Allegany County tourism efforts.  
Mr. Boyde explained that the errors in the initial contract were identified, and he received the corrected 
contract the night before.  Mr. Boyde stated that he understands Legislator Ricci’s concerns, but he does 
believe that this will be a good project to move forward. 

 
County Attorney Allison Carrow addressed a couple of Legislator Ricci’s concerns regarding the 

agreement stating that she reviewed the numerous iterations that have come across her desk.  She 
explained that the creation date and the expiration date referred to the quote and do not reflect the term 
of the agreement. Attorney Carrow stated that the revised agreement is the version they are asking the 
committee to approve by resolution to be taken off the floor at the Board meeting that afternoon.  She 
explained that the revised quote creation date is March 7, and it will expire on March 15.  Attorney Carrow 
explained that misspellings occur occasionally, and from a legal perspective, she is comfortable with the 
way that this quote is written.  She explained that this quote would become the final contract with WPBS 
for these services, and she does not have any concerns.  County Administrator Carissa Knapp stated 
that traditionally, they do not bring forth a lot of these types of contracts related to tourism and economic 
development, but as they have been reorganizing those offices and duties, they are finding contracts like 
these that should be coming to the committee for approval.  Administrator Knapp explained that this is 
something Dr. Clark started working on in January, and he did not realize it would need to come to the 
committee.  She stated that there was also some confusion about whether this would be an IDA contract 
or a County contract.  She stated that during a consultation with Mr. Boyde and Ms. Carrow, they all 
decided this really should be a County contract and an IDA contract.  She stated that Mr. Boyde and Ms. 
Carrow have worked to get this through the MOE process to meet the deadline of when PBS would need 
it. 
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Legislator Ricketts-Swales stated that the agreement mentions the County will also receive a 
complimentary package of local spots and wanted to know who would be responsible for assisting with 
that and if they will cover the entire County.  Mr. Boyde stated that he didn’t have an answer for her, but 
every effort will be made to make sure there is County-wide representation within those complementary 
spots.  Mr. Boyde stated that he will be working in concert with Dr. Clark to make sure that they get that 
in place, and they’ll probably also include the Planning Office as they are primarily handling most of the 
tourism duties at this point.  Legislator Ricketts-Swales asked if the date for the ceramic museum had 
been set.  Mr. Boyde stated that he did not know, but it is time sensitive for them to get the process 
moving forward.  He hopes that they will receive notices when this would be airing, and then announce 
that there will be a spot in Allegany County featuring the ceramic museum as well as other opportunities 
falling behind it.  
 

Legislator Barnes wondered how Watertown fits in with WPBS.  Mr. Boyde stated he believes that 
Watertown is the region of the Public Broadcasting System and that Allegany County falls within their 
broadcast area for some of this advertising.  He stated that they will go Statewide in New York and 
Canada.  Legislator Barnes asked if statewide meant that it would go through other PBS stations.  Mr. 
Boyde explained that he was not fully briefed on this but guessed that wherever WPBS out of the 
Watertown area covers, their catchment region includes our County, other Counties across the State, 
and the border into Canada.  Legislator Barnes asked why this is being pushed when they don’t have all 
the details.  Mr. Boyde explained that the quote is being moved quickly because WPBS needs time to 
put advertising on its production schedule.  Mr. Boyde stated that $4,500 of County money to advertise 
throughout New York State and portions of Canada is money well spent.  Mr. Boyde stated that he does 
not want to denigrate the process that the County uses to approve contracts, but the normal process 
would mean that they would not see this contract through the Board until sometime in mid-April.  
Legislator Barnes stated that the County share of $4,500 is relatively small, but he still has a problem 
with the fact that we're dealing with a public broadcasting station located in Watertown, New York, as 
opposed to something in Buffalo or Rochester that are much closer.  Committee Chair Root commented 
that when you have marketing and advertising, to encourage tourism, you want to stretch and get out of 
the County to promote yourself because we want people from outside Allegany County.  We don't want 
to advertise just to ourselves. This is reaching new targeted audiences that we don't have another avenue 
to get to.  Chairman W. Brooke Harris stated that he is guessing that WPBS is just the production channel 
that's creating the content, and where it gets distributed is another story.  He stated that they could 
distribute it across many affiliates.  Chairman Harris stated that when he watches PBS, they always 
mention that WGBH out of Boston is a big producer of content, but they distribute it across many affiliates.  
He noted that Alfred University and Alfred State are putting up over half the money for this which makes 
it appropriate that they would be the focus.  

 
Legislator Hanchett stated that the price is great but was confused with how it came through to 

them from the IDA and Alfred.  Administrator Knapp stated that she believes Dr. Clark has been working 
on it and they weren't sure if this would be something passed to the IDA or the County through the 
contract with Alfred State.   She stated that as they talked more, it was determined that this is more for 
tourism than anything else.  Legislator Hanchett stated that she understands that we'll be working on 
developing the Economic Development Department, where tourism will be housed, and it's another way 
to get some funding as our funding through I Love New York seems to be dwindling. 

 
Legislator Healy asked if this was to produce advertising or whether it would also include airtime.  

Mr. Boyde stated that there will be 30-minute spots of airtime talking about specific projects.  Legislator 
Healy asked if these spots would be aired on PBS, and Mr. Boyde responded, “yes.”  Legislator Healy 
stated that he has a problem with PBS programming and issues with Alfred University.   

 
Legislator Burdick asked if the County would have any advance notice as far as editorial content 

or being able to look at it and decide whether it is what we were looking for, or if we don't like it.  She 
asked if they would have any input.  Mr. Boyde stated that he could not answer those questions, but he 
can take them back and make sure to include them in the discussions.  Committee Chair Root stated that 
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whenever she dealt with this type of situation, they always had an overview, and input into the script and 
the visuals before anything aired.  She stated that it should be the same here, too.  
 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was adjourned at 
1:06 p.m. following a motion by Legislator Ricci, seconded by Legislator Curran, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Journal Clerk 
Allegany County Board of Legislators 


