
County-Wide Shared Services Initiative 
Meeting Minutes 

April 29, 2021 
 
Attendees: 
M. Trivosondoli, V. Angelica 
M. Miller, V. Cuba 
L. James, T. Cuba 
M. Cox, T. Caneadea 
C. Knapp, County Administrator  
K. Dirlam, Allegany County 
J. Gorton, T. Grove 
B. Schuler, T. New Hudson  
C. Gowiski, T. Birdsall 
J. Reichman, T. Independence 

R. Shayler, V. Wellsville 
R. Truax, T. Clarksville 
P. Stockin, Allegany County/Caneadea 
R. Staedt, T. Alma 
G. Weber, T. Andover 
D. Acton, T. Alfred 
R. Hall, T. Friendship 
M. Denhoff, Allegany County 
C. Jones, Public 

 
C. Knapp opened the meeting at 7:04 and asked if anyone was present that hasn’t already 
been through the process. No action or plan to submitted last year. Does anyone have any 
projects they’d want to talk about, revisit or explore for this year? 
 
M. Denhoff provided a review of actions that could be taken by the group, noting that there 
is a requirement to have at least two public meetings before a vote can take place, if it was 
decided not to submit a plan again for the 2022 submission. A list of options to look at was 
read off from the CWSSI 2017 presentation. Items that were put into previous Allegany 
County plans were also listed. So far, Allegany County has not asked for reimbursement of 
any projects that were previously listed. Anything identified in the plan would have to be 
ratified through resolution at each of the participating Town or Village boards.   
 
C. Gowiski stated that she had previously reached out to Kier, related to merging towns 
with another entity. Birdsall is small and has a small budget making it difficult to purchase 
new equipment, recruit new employees, etc. The problem with consolidation seems to be 
related to an identity issue, and requires full board support. C. Gowiski has already 
approached neighboring towns but there is no interest. Several towns in Allegany County 
have a very small population and are getting smaller.  
 
There was additional discussion as to whether or not the shared services mandate will 
continue. The current mandate is set to expire and be the last year of 2021; however there 
has been discussion of continuing the program further at the State level. It is included in 
the State 2021 budget and there has been discussion of extending it for multiple years.  
 
New York Depart of State is open to facilitating the steps for merging communities. (M. 
Denhoff to provide panel with the instruction for how to go through the process). K. Dirlam 
said that one of the more effective efforts he’s seen was in the Randolph area where three 
municipalities had been sharing certain services with retirements over about a ten-year 



period of time, and eventually there was no choice left but to merge their budgets and do 
the dissolution as a formality. 
 
K. Dirlam asked how people are doing with their various State funds being released and if 
there are any efforts to pool money for a larger project. C. Knapp stated that it wouldn’t be 
covered by shared services, but could definitely be discussed by the panel and be beneficial 
to municipalities. There was general discussion of the money, how communities were 
receiving it, and guidance or lack thereof. NYSAC (New York State Association of Counties) 
is providing updates as they come in, accounts will have to be prepared but communities 
should already have those accounts in place.  
 
P. Stockin gave an update regarding LED light replacement and their efforts back in 
2017/2018. They had explored going through a program that would replace the lights, but 
then make it the responsibility of the municipality of owning the street lights and 
continuing maintenance. As an alternate option, Caneadea spoke with RG&E and for a fee 
(value of remaining life of the existing street light), all lights were replaced by the electric 
company; however, they continue to own and maintain them.   
 
C. Jones (public) stated that he has previously been in shared services. He suggested that 
the plan should be put together first, regardless if the money is available or not. There are 
lots of opportunities for sharing and consolidating is great. He provided further examples 
of consolidation like bidding out contracts for Town Attorneys, Engineering firms, water & 
sewer sampling for villages, Fire departments, districts, purchasing of equipment, trucks, 
etc. It would take scheduling efforts between the sharing municipalities but could be done 
effectively. 
 
C. Gowiski asked when the next meeting would be. It hasn’t been scheduled yet but if there 
is no interest in submitting a plan this year it could be scheduled later in the year and 
would require a quorum.  The panel members present indicated they were not interested 
in submitting. Another meeting will be scheduled later in the year to take the official vote 
and a drafted statement will be submitted to New York State before the January 15, 2022 
deadline.  The vote does have to be done live, and will require more than 21 members 
present. Depending on updates to the Open Meetings Law it may be more beneficial to the 
meeting sooner rather than later.  
 
C. Knapp closed the meeting thanking everyone for participation and noted that County 
Administrator and Office of Planning staff are available to help if any other questions or 
concerns may arise.  
 
The meeting was closed at 7:43 pm. 
 
    
 
 


