
County-Wide Shared Services Initiative 
Meeting Minutes 

September 29, 2021 
 
Panel Attendees: 
Mike Trivosondoli, Village of Angelica 
Michele Miller, Village of Cuba 
Lee James, Town of Cuba 
Mike Cox, Town of Caneadea 
Carissa Knapp, County Administrator  
Jon Gorton, Town of Grove 
Cindy Gowiski, Town of Birdsall 
Jeri Reichman, Town of Independence 
Randy Shayler, Village of Wellsville 

Ron Truax, Town of Clarksville 
Shaun Taylor, Town of Alma 
Gus Weber, Town of Andover 
Dan Acton, Town of Alfred 
Russ Hall, Town of Friendship 
Dawn Wildrick Cole, Town of Almond 
Rick Gould, Town of Bolivar 
Dave Jennings, Town of Belfast 

 
Guests:  
Michelle Denhoff –Allegany County Asst Director of Planning & Development, Kier Dirlam – 
Allegany County Director of Planning, Casey Jones – member of the public/Allegany Hope, 
Tyler Shaw – Allegany County Public Health Director, Philip Stockin – Allegany County 
Legislator/Deputy Supervisor Town of Caneadea 
 
The meeting was called to order at 6:15 pm by County Administrator Carissa Knapp. A 
quorum of the panel was not met. Therefore, a vote on submission of a plan to New York 
State was not held.  
 
There was general discussion on how the panel could improve attendance. Town of Birdsall 
Supervisor Cindy Gowiski suggested a letter to all the supervisors/mayors indicating the 
importance of attending meetings. She is not running for Supervisor again and doesn’t 
know how attentive the next supervisor in Birdsall will be. Michelle Denhoff noted there 
will be several new faces on next year’s panel, as there are eight panel members who are 
not seeking reelection and there are at least three running with opposition.  
 
C. Gowiski asked if other Counties have the same issue with attendance and reaching 
quorums. It is not known. She suggested that if it is the case, a joint letter from multiple 
counties to the State could be drafted and sent. The current state mandates with training, 
additional meetings, and other initiatives can be overwhelming.  
 
M. Denhoff discussed some updates of the shared services initiative, signed in July. The 
program was extended through the end of 2024 with more flexibility on the timeline of 
plans, giving options of January 1 – December 31 or July 1 – June 30th of the next year.  
 
C. Knapp offered her gratitude for those that attended and said we will have another 
meeting, trying to use some other methods for better attendance. CWSSI was an initiative 
of Former Governor Cuomo and the updates were made before Governor Hochul took over 



so the future of shared services is still unknown. There may also be room for more 
flexibility in plans moving forward – NYSAC is lobbying to make changes in the insurance 
law and general municipal law that would allow counties to form health care consortiums, 
similar to workers comp. If that goes through it might offer something more substantial to 
talk about.  
 
Moving forward there will be an option for hybrid meetings (virtual and in person). BOCES 
would be an option for that in the room that other shared services meetings have 
previously been held, allowing for opportunity to spread out.  
 
Kier Dirlam took a moment to welcome new Town of Alma Supervisor Shawn Taylor to the 
call. 
 
Town of Clarksville Supervisor Ron Truax asked what everyone is doing with their ARPA 
funds. C. Gowiski said that Birdsall is using funds to purchase and install fire numbers. 
Village of Cuba Mayor Michele Miller said their funds are being used to purchase needed 
equipment for upgrades to keep their waste water treatment plant functional. R. Truax is 
struggling with ideas for use because Clarksville lacks any water and wastewater 
infrastructure, and the County is responsible for Broadband operations which really limits 
projects that Clarksville can do. Town of Alfred Supervisor Dan Action said their funds will 
be used to set up broadband accessibility in the Town Hall for remote meetings. Town of 
Caneadea Supervisor Mike Cox indicated they are also using funds to improve remote 
capability as well as looking into use for water and sewer. Town of Andover Supervisor Gus 
Weber met with the Association of Towns regarding use of funds and was offered the 
advice to be creative.  
 
C. Knapp said that money could be pooled with other municipalities so that is something to 
keep in mind. K. Dirlam suggested that Clarksville could work with ACTDC (County 
Broadband group) to install a microcell tower or something similar. Installation of new 
equipment at the Cuba tower has been scheduled and they could use that to bounce signal. 
Clarksville is working with approximately $110,000 over two years. Microcells are not as 
expensive as other towers.  
 
The County has yet to decide how their funds will be spent and may be able to offer 
contributions to town projects as well. A consultant was hired to look at revenue loss, 
determining that the County funds are unrestricted. The department heads and contracted 
agencies were asked to provide ideas for use, but since there is going to be board turnover, 
nothing has been started yet. R. Truax asked what the first step would be for starting 
discussion. K. Dirlam offered a follow up tomorrow.  
 
Town of Bolivar Supervisor Rick Gould requested a calendar invite for the next meeting.  
Another email will be sent to panel members to select a date for the next meeting. Once a 
date is confirmed, a hybrid meeting will be confirmed (and location), then a letter and 
follow ups will be done along with the calendar invitation. K. Dirlam requested panel 
members provide an update of their Board meeting schedules, stating that the next meeting 



would most likely be at the end of the month again. M. Denhoff offered that a Friday or 
Saturday could also be done; however, she wasn’t sure attendance would be any better. 
 
Casey Jones, member of the public, asked if there is a committee or association of local 
Supervisors in place, that meets on a regular basis. The Board was dissolved about twenty 
years ago so they do not meet anymore; however, there are other associations that meet 
like Highway and Clerks that have decent turnout. He offered that a restart of the 
supervisor’s association would be beneficial, as it would spark better communication and 
would offer opportunities to talk about shared services and other important topics. C. 
Knapp thought it was a good idea – she has been to the Clerk’s meeting and it would be 
beneficial to the new people coming in. K. Dirlam suggested Off-Duty as a location, offering 
food to those in attendance.  
 
Tyler Shaw, Director for Allegany County Department of Health, was also in attendance. 
Although he had nothing to share related to shared services specifically, he offered that 
panel members could call or email him anytime they had questions or concerns. 
 
The meeting was closed at 6:45 pm. 
 
    
 
 


