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September 30, 2020 

 
Panel Members Present:    Carissa Knapp – County Administrator 
John Meehan – Village of Almond   Ron Truax – Town of Clarksville 
Michele Miller – Village of Cuba    
Gus Weber – Town of Andover    Others Present: 
Rick Gould – Town of Bolivar     Michelle Denhoff – Asst. Director P&D 
Michel Cox – Town of Caneadea    Kier Dirlam – Director of Planning 
Russ Hall – Town of Friendship     
Jon Gorton – Town of Grove     
Bill Shuler – Town of New Hudson     
 
The meeting began at 6:30 with an opening, welcoming those present. Most were present by video, 
with the exception of Mr. Shuler, present by phone. 
 
A brief summary was provided of the first CWSSI meeting, held in March of this year. Most panel 
members present at the first meeting were not interested in submitting a plan for the coming year, 
siting that they would likely continue working together to provide shared services. Ms. Knapp 
mentioned that although Allegany County hasn’t been officially notified of anything, it is likely that 
NYS will not provide any funds for this year or even the next due to the current financial situation 
related to COVID and other cuts in funding that municipalities have experienced. CHIPS funding was 
used an example with a 20% cut. Ms. Denhoff and Ms. Knapp both told members that if there was 
interest in sharing services or if anyone was in need of assistance with other programs that they 
could reach out to the Planning office or to Ms. Knapp directly. 
 
As there was not a quorum present, the panel determined another meeting would be necessary. Ms. 
Denhoff explained that the panel has until the end of the year to hold a vote but it would be in our 
best interest to try and have one virtually due to convenience to members. A meeting survey will be 
provided to determine when it is best to convene again. With no other business to discuss at this 
time, the meeting was closed at 6:40 pm.  
 
Minutes respectfully submitted by Michelle Denhoff 
Assistant Director of Economic Development & Planning 

 


