                              
 Allegany County Land Bank
Board of Directors Meeting
October 19, 2026

Attending:  	_ Kier Dirlam 	_ Dave Evans _ Darwin Fanton
	_ Brian Loucks 	_Bob Salzar _ Ed Zalar _ Bryan Perrin
Excused: 	___________________________________
Absent: 	___________________________________
Guests: 	 
Contractors/Other:	Jason Isaman, Jonathon Barnes, Kate Williams, Brad Watson (Fourth Sector)
			
1. CALL TO ORDER | WELCOME GUESTS | AGENDA:   
a. The meeting was called to order at _:__ AM by Chairman Loucks. 
b.  	Agenda Approval

On a motion by __________________ and seconded by __________________, the agenda is __ Approved, __Approved with revision below, __ Not Approved
Revision:______________________________________________________________________


2. MINUTES
a. Regular Board Meeting: The minutes from September 21, 2026

On a motion by _______________ and seconded by ___________ the September 21, 2026 regular board of directors meeting minutes were __ Approved, __Approved with revision below, __ Not Approved
Revision:______________________________________________________________________


3. TREASURER’S REPORT

a. End of month report and analysis for meetings
b. October 2026

On a motion by _______________ and seconded by _______________, the October 2026 Treasurer’s report is 
__ Approved, __Approved with revision below, __ Not Approved
Revision:______________________________________________________________________





4. FUNDING
a. HCR Land Bank Initiative
i. $50,000 Pre-development Grant
b. HCR HOME Homebuyer Development (63 Seneca)
c. NY Preservation League (Friendship District)
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5. INFRASTRUCTURE


a. Board of Directors Projects Report 
i. Current Inventory:
7776 (26) Main St. Almond 
15 Second St. Andover
111 Main St. Bolivar
2 Main St. Friendship  
4-6 Main St. Friendship (Fellows Hall) 
8 Main St. Friendship
10 Main St. Friendship (Hardware) 
4-6 Depot St. Friendship
12 Depot St. Friendship 
5 W Water St. Friendship (Antique Barn)
31 Grover St. Wellsville
63 Seneca St. Wellsville
607-617 Main St. Whitesville 

ii. Acquisition:
10 W Main St. Cuba (next to The Palmer)
476 Main St. Whitesville
1953 Rt 19. Willing

iii. Partner Properties:
5322 Maple Ln, Cuba


iv. Properties of Interest: 
6 W Main St, Cuba
478 Main St. Willing





6. HOME REPAIR PROGRAM
a. Pre-applications
b. Income/Asset Verification [tabled]
A motion to enter into a memorandum of understanding Andover Historic Preservation (AHP) whereas AHP will provide income and asset verification for the ACLBC Home Repair Program was __ approved __ not approved __approved with the following revisions____________________________________________________________________.


7. BROWNFIELDS
a. Phase II site environmental work- waiting on final reports

EXECUTIVE DIRECTOR REPORT
b. Major Achievements
i. See BoD Monthly Report
ii. Started 31 Grover rehab 

c. Goals for Next Month
i. Start 4-6 Main Friendship
ii. Resolve 15 Second Andover issues
iii. Get quotes for roof repairs and Willing garage demo
iv. Demo 12 Depot
v. Get quotes for new property clean-outs

d. Barriers To Meeting Goals
i. Approvals from HCR  
ii. Title work/surveys/etc. 

8. OLD BUSINESS 
a. Snow removal 
i. Quotes received 
1. Southerntier Express Property Services (Gary McDowell)

A motion by _____________ and seconded by _______________ to accept the quote from __________________ for snow removal services was __approved __not approved.

b. 63 Seneca New Construction Project
i. Homebuyer Development Program
A motion by ___________and seconded by _________________ to accept the purchase offer for 63 Seneca from People Inc for One Dollar ($1.00) was __approved __not approved __approved with the following revisions___________________________________________________________.


9. NEW BUSINESS 
a. Administrative Invoices
Fourth Sector                   		$ 18,750.00
Glenn Smith				$      350.00
Abrams Fensterman LLP (2)		$   3,530.00


A motion by _______________ and seconded by _______________ to pay administrative invoices in the total amount of $ 22,630.00 is __ Approved, __Approved with revision below, __ Not Approved
Revision:______________________________________________________________________


b. Capital Invoices
			Clinton Brown 			$  3,022.50
			NEM (2)				$  5,300.00
			Cyrco Rolloff Service			$  1,396.68
			Cyrco Rolloff Service			$12,393.50
		

A motion by _______________ and seconded by _______________ to pay capital invoices in the total amount of 
$ 22,112.68 is __ Approved, __Approved with revision below, __ Not Approved
Revision:______________________________________________________________________

c. Equipment at TC’s 
d. 15 Second St. site mitigation/cleanup 
On a motion by____________ and seconded by _____________ the quote of $________ from (contractor) ____________________ for the cleanup and site mitigation at 15 Second St. Andover was __Approved __Not Approved __ Approved with the following revisions ______________________________________________________________________________
e. 478 Main St. Whitesville purchase offer 
A motion by _________________ and seconded by __________________ to make a purchase offer the owners of 478 Main St. Whitesville (D and D. Allen) in the amount of $_______ , with the land bank paying for the seller’s attorney fees, closing costs, survey, title work, back taxes, bills, etc. was __ Approved __ Not Approved __Approved with the following revisions:______________________________________________________________________

10. PARIS 2027 ORGANIZATIONAL BUDGET

11. GOOD OF THE ORDER: 

12. NEXT MEETING: 
Next Board of Directors meeting: November 16, 2026 at 9AM 

13. ADJOURNMENT:     On a motion by _______________and seconded by _______________the meeting was adjourned at __:__ am/pm. 
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