6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting

February 23, 2026
Attending: Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, [Z] Bryan Perrin,
Bob Salzar, Ed Zalar
Guests: Matthew Rosenbaum, ESQ, Clinton Brown

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER | WELCOME GUESTS | AGENDA:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.
b.  Agenda Approval
On a motion by Darwin Fanton and seconded by Ed Zalar, the agenda was Approved.

2. MINUTES
a. Regular Board Meeting: The minutes from the January 12, 2025
Noted that there are references to 2025 that should be 2026 in the minutes to be
modified.
On a motion by Bob Salzar and seconded by Dave Evans the January 12, 2026, regular board
of directors meeting minutes were Approved as amended.

b. Special Board Meeting: The Minutes from January 29, 2026
On a motion by Ed Zalar and seconded by Bob Salzar the January 29, 2026, special board of
directors meeting minutes were Approved.

3. TREASURER’S REPORT

a. February 2026
On a motion by Ed Zalar and seconded by Dave Evans, the February 2026 Treasurers report
was Approved.

On a motion by Darwin Fanton and seconded by Bob Salzar to refer to the Audit and
Governance Committees to do an amendment to internal controls was approved.

On a motion by Darwin Fanton and seconded by Ed Zalar to refer to the Governance
Committee to reevaluate the policy related to synchronization of the start dates of contracts to
align with our cash availability was approved.
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b. PARIS/Audit Updates — the reports and committee meetings that are required will be
completed at the March meeting as well as receiving the annual audit report. All
materials are to be uploaded by the end of March.

4. FUNDING

a. HCR Land Bank Initiative/ NYS Budget Updates — Land Banks have sent letters to
state representatives asking for more money in the state budget. There was a provision
to increase the number of land banks, but a corresponding increase to funding has not
been approved at this time. The Rural Housing Coalition is scheduled to provide
testimony this week in support of additional funding. Land bank initiatives continue to
receive bipartisan support.

b. CrossMod® Move-In NY was discussed during Old Business.

5. INFRASTRUCTURE
Board of Directors Projects Report
a. Partner Properties:

1.

ii.

iil.

9761 Thayer St. Houghton - Held two meetings with Houghton Academy staff
and Clinton Brown to explore a historic district that would help with the
development of this property. Funding to move forward is lacking currently.
319 Main St. Bolivar (Old Bank) - Jason spoke with Chloe (owner) about
project time horizon and timing of funding through LBI Rental Assistance
program.

38 E Main St. Cuba (Cuba Cultural Center) - No updates

b. Current Inventory:

1.

il.

iil.

1v.

V1.

7776 (26) Main St. Almond - On hold. Resident inquired about turning this
into a community garden.

15 Second St. Andover - Money for contractor deposit was received from
HCR. Waiting on building permit and schedule of values from Peligan.

31 Grover St. Wellsville - Drawings are 100% complete as well as Manual J
calculation. Next Step: draft and release RFP for mechanicals only. Full rehab
can proceed once next grant is secured.

172-178 E. State St. Wellsville (lots)- No updates. New mayor is aware of the
proposal to turn this into a pocket park.

2 Main St. Friendship (Diner) (Purchase offer accepted)

4-6 Main St. Friendship (Fellows Hall) - Made purchase offer and currently
under contract. The three RECs found in the Phase One need to be remedied
prior to receiving environmental review approval. Proceeding through
county’s EPA Brownfield grant. We must do a Phase Two environmental to
see if there is contamination in soil in basement and radar to see ensure the
buried fuel tanks are indeed gone. Working on contract with Westside
Construction Group who was awarded the bid for stabilization in January
meeting. Exploring using TC Diner electric rather than paying for temporary
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electric.

Vii. 8 Main St. Friendship - Have a signed contract with Clinton Brown
Architecture for feasibility study — in progress. Will be scheduling an engineer
visit in the spring.

viil. Antique Barn (under contract) - Currently under contract. Applied for $2,500
grant from Allegany County Area Foundation for securing building — award
TBD after February 25 meeting.

iX. 12 Depot St. Friendship - Structure to be demolished with 4-6 Depot.
Working on environmental review checklist. Asbestos survey completed
Friday, 2/20.

X. 4-6 Depot St. Friendship (Purchase offer accepted) - Under contract.
Variance request was approved by DOL to exclude the walls from
contaminated materials.

1. 63 Seneca St. Wellsville - Structure to be demolished at end of February.
Wetlands permit needed due to proximity to wetlands. Continuing partnership
conversations with People Inc. for new construction plan if CrossMod
application is not approved.

Xii. 607-617 Main St. Whitesville - Received revised description from surveyor.
Two Xmod homes are planned for this site. Wetlands permit needed due to
proximity to wetlands.

xiil. 111 Main St. Bolivar - Burnout building — site cleanup completed. Orphan oil
well on property. Board approved proposal to convey portion of property with
the oil well to the Village of Bolivar for their welcome sign; will encourage
Mayor to talk to DOT about sign requirements. New build planned for site.
Wetlands permit needed due to proximity to wetlands.

c. Properties of Interest:
1. 10 Main St. Friendship (Hardware) — tax lien is an issue.

6. HOUSING STUDY
a. Kick-off meetings were held. Data has been transmitted to the consultant. There will
be stakeholder meetings and public forums March 24 and 25" in the county.

7. BROWNFIELDS

a. Environmental work: 4-6 W. Main Friendship and 4 — 6 Depot Street have both had
Phase I Environmental Assessments completed. Both sites had history of Tin Shop
work. the Main Street site showed a gas pump and tanks in the 1920s. A Phase II
Environmental Assessment will be done on both sites. The 4-6 W. Main Site will
include both borings and ground penetrating radar analysis. 4-6 Depot Street will be
cleaned up first and then the borings will be taken to confirm any contamination in the
ground.
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8. EXECUTIVE DIRECTOR REPORT
a. Major Achievements

i.  See Board of Directors Monthly Report
ii. Closed out LBI phase one with HCR
iii. Received an asbestos variance for Depot St.
iv. Completed Move-In NY grant application
v. Began DEC Wetlands Permits for multiple projects
b. Goals for Next Month
i.  Begin 15 Second Andover rehab
ii.  Demo 63 Seneca St pending the wetlands permit.
iii. Release RFP for 31 Grover Rehab
iv.  Close on Friendship properties — the target is to complete all of these before the
next meeting
b. Barriers To Meeting Goals
i.  Approval from HCR

9. OLD BUSINESS

a. Purchase offer from ACLBC to Houghton University
The estimate is approximately $2.3 million to install the road, infrastructure and
appurtenances related to this project. The houses would be on top of this cost at $2.5 —
$3.0 million. An average cost per house would be about $450,000

Ed Zalar and Jason Isaman met with representatives of Houghton University and HU
increased the amount they wanted from $2000 to $3000 per acre. Originally it was
going to be a donation of the property in order to increase the available housing in the
area for their staff. HU wanted the housing to only be available to their staff but that
isn’t the way this CrossMod Move-In NY program works.
On a motion by Ed Zalar and seconded by Dave Evans to modify and increase the property
purchase offer from January 29%" Special Meeting from $2,000 to $3,000 per acre.

On a motion by Kier Dirlam and seconded by Darwin Fanton to table the above motion until
the next meeting requesting clarification from 4™ Sector Services on the status of the

outstanding closing costs related to the various other projects/properties from the General
Fund was approved.

10. NEW BUSINESS
a. Legal Services Agreement | Matthew Rosenbaum, ESQ
Jason Isaman reviewed the events that led up to this request regarding the imminent
closure of Peter Degnan’s law practice who has been providing legal services to the Land
Bank for several years.
Mr. Rosenbaum was in attendance and introduced himself and the firm that has 6 offices
with over 200 employees. They have opened an office on Main Street in Belfast to
provide services to local municipalities, agencies and private citizens. The firm has agreed
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to half rate for Land Bank business.

On a motion by Darwin Fanton and seconded by Dave Evans to enter into an agreement with
Abrams/Fensterman LLP for legal services as per the engagement proposal submitted to
board by Matthew Rosenbaum, ESQ. was Approved.

b. Clinton Brown Proposed Addendum for 4-6 Main Friendship and 31 Grover
Discussion was held on the current General Fund status and ability to cover these costs
at this time. The Board requested clarification from 4th Sector Services on the status
of the outstanding closing costs related to the various other projects/properties from
the General Fund.

On a motion by Kier Dirlam and seconded by Ed Zalar to accept an addendum to Clinton
Brown Company Architects contract # 25-007 D for services to 31 Grover St. Wellsville was
Not Approved

On a motion by Darwin Fanton and seconded by Bob Salzar to accept an addendum to Clinton
Brown Company Architects contract # 25-005 C for services to 4-6 Main St. Friendship was
Not Approved

c. AC Reentry Coalition — Jason was asked to be a part of this coalition on behalf of the
Land Bank. It will bring together organizations including Social Services, Ardent
Solutions, and the County Jail to develop housing solutions.

On a motion by Dave Evans and seconded by Ed Zalar to agree to partner with the Allegany
County Reentry Coalition and to allow Administrative Staff to attend the meetings was
Approved.

d. Tax Sale July 7 to 215 with last redemption date April 15"
Auctions International website is showing July 7, 2026, for Allegany County Tax sale
but this has not been confirmed with the Treasurer’s office.

e. 10 Main St. Friendship offer discussed. Will revisit at a future meeting.

f. 2 Main St. Friendship utilities

On a motion by Kier Dirlam and seconded by Bob Salzar to transfer utility services at 2 Main
St. Friendship to the Land Bank was Approved.

g. Administrative Invoices
Fourth Sector $ 18,932.61
Glenn Smith $ 525.00
On a motion by Dave Evans and seconded by Ed Zalar to pay administrative invoices in the
total amount of $ 19,457.61 was Approved.

h. Capital Invoices
Clinton Brown (5 separate invoices) $ 8,908.75
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Neeson Clark Assoc $ 637.09
Northeastern Env Man (2 separate invoices) $ 4,600.00

On a motion by Ed Zalar and seconded by Bob Salzar to pay capital invoices in the total
amount of $ 14,145.84 was Approved.

11. GOOD OF THE ORDER:
a. Brownfield Summit: April 21-22 in Herkimer
b. Historic Preservation Conference: April 15-17 in Cooperstown — ACLB staff will be
speaking

12. NEXT MEETING:
Next Board of Directors meeting: March 16, 2026, at 9AM (Audit presentation)

13. ADJOURNMENT:
On a motion by Ed Zalar and seconded by Kier Dirlam the meeting was adjourned at 10:31
AM.

Notes as taken by Kier Dirlam



