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BYSIEK CPA, PLLC

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Allegany County Land Bank Corporation

We have audited the accompanying financial statements of Allegany County Land Bank Corporation (a
nonprofit organization), which comprise the statement of financial position as of December 31, 2018, and the
related statements of activities and cash flows for the year then ended, and the related notes to the statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Allegany County Land Bank Corporation as of December 31, 2018, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Report on Summarized Comparative Information

The Organization's 2017 financial statements were audited by other auditors who expressed an unmodified
opinion on those financial statements in their report dated March 29, 2018. In our opinion, the summarized
comparative information presented as of and for the year ended December 31, 2017, is consistent, in all material
respects, with the audited financial statements from which it has been derived.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3-4 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial

not provide us with sufficient evidence to eXpress an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards

compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

WC?A, PLLC

BYSIEK CPA, PLLC
FEBRUARY 15, 2019
OLEAN, NY 14760



ALLEGANY COUNTY LAND BANK CORPORATION

MANAGEMENT'S DISCUSSION AND ANALYSIS PAGE 3

As management of the Allegany County Land Bank Corporation (ACLBC), we offer readers of the
Allegany County Land Bank Corporation’s financial statements this narrative overview and analysis of the
financial activities of the Allegany County Land Bank Corporation for the year ended December 31, 2018
and 2017.

Financial Highlights

The assets of ACLBC exceeded its liabilities at the close of the most recent fiscal year by $13,915. Assets
are comprised primarily of cash on deposit and the cost of properties held for sale. The New York State
Office of the Attorney General has awarded ACLBC two grants to further its mission. The first grant, a
capacity building grant, in the amount of $150,000 with a 12-month term commencing July 15, 2016 has
been received and fully expended. The second grant in the amount of $360,000 has a 24-month term
commencing on May 5, 2017 through April 15, 2019. This grant has been partially expended as of December
31, 2018. To-date, ACLBC has acquired title to several properties in Allegany County that are currently in
the process of being rehabilitated.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Corporation’s basic financial
statements. This report is comprised of two main components: 1) corporation-wide financial statements and
2) notes to financial statements. The corporation-wide financial statements are designed to provide readers
with a broad overview of the Corporation’s finances, in a manner similar to a private-sector business. The
statement of net position presents information on all of the Corparation’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Corporation is improving or deteriorating.

The statement of revenue, expenses and changes in net position presents information showing how the
Corporation’s net assets changed during the most recent fiscal year. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. The
corporation-wide financial statements can be found on pages immediately following this section. Notes to
the financial statements. The notes provide additional information that is essential to a full understanding of
the data provided in the corporate-wide financial statements. The notes to the financial statements can be
found following the Basic Financial Statements section of this report.

Corporation-wide Financial Analysis

Net position may serve as a useful indicator of a government's financial position. ACLBC’s net position was
$13,915 at the close of the most recent fiscal year. The following represent condensed versions of the
Organization’s basic financial statements.

2018 2017
Assets $ 86,870 $ 103,286
Liabilities (72,955) (102,986)
Net position $ 13915 $ 300
Revenues $ 120,429 $ 126,987
Expenses (106,814) (126,687)
Change in net position $ 13615 $ 300




ALLEGANY COUNTY LAND BANK CORPORATION

MANAGEMENT'S DISCUSSION AND ANALYSIS PAGE 4

Economic Factors

The main source of project funding for ACLBC is grant funding awarded by the NYS Office of the Attorney
General through its Community Revitalization Initiative (CRI). However, grants through this initiative do not
extend beyond 2019. It is unclear if future dedicated funds will be made available. The Corporation will
continue to look for funding opportunities to further its mission to foster community and economic
development by acquiring, holding, managing, developing and marketing distressed, vacant, abandoned
and under-utilized properties. Each year, the Corporation will evaluate opportunities for investment of its
resources in furthering this mission.

Requests for Information

This financial report is designed to provide a general overview of the Corporation’s finances for all those with
an interest in the Corporation’s finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to:

Allegany County Land Bank Corporation
6087 NYS Route 19 N
Belmont, New York 14813



ALLEGANY COUNTY LAND BANK CORPORATION
STATEMENTS OF NET POSITION

PAGE 5
As of December 31, 2018 2017
Assets
Cash $ 74105 § 102,986
Property held for resale 12,765 300
Total assets $ 86,870 $ 103,286
Liabilities and Net Position
Liabilities
Accounts payable $ 20,112 § 48,677
Deferred revenue 52,843 54,309
Total liabilities 72,955 102,986
Net position - unrestricted
Total net positon 13,915 300
$ 86,870 % 103,286

See independent auditor's report and accompanying notes to the financial statements




ALLEGANY COUNTY LAND BANK CORPORATION

- Property sales

STATEMENTS OF REVENUES, EXPENSES AND NET POSITION PAGE 6
For the Year Ended December 31, 2018 2017
Operating revenue
Grants 5 119,279 § 126,987
1,150 -
Total operating income 120,429 126,987
Operating expenses
Contracted services 86,739 114,739
Cost of property sold 1,100 -
Demolition costs 5,000 -
Professional fees 8,404 1,462
Licenses and fees 2,715 4,054
Office expenses 2119 4,852
Travel and conferences 737 1,580
Total operating expenses 106,814 126,687
Change in net position 13,615 300
Net position at beginning of year 300 -
Net position at end of year 3 13,915 3% 300

See independent auditor's report and accompanying notes to the financial statements.




ALLEGANY COUNTY LAND BANK CORPORATION

STATEMENTS OF CASH FLOWS PAGE 7
B For the Year Ended December 31, 2018 2017
Cash flows from operating activities
Grants received $ 117,813 % 108,650
Sale of properties, net 50 -
Purchase of properties (12,465) (300)
B Contractual expenses (134,279) (78,540)
Net cash provided by operating activities (28,881) 20,810
Cash at beginning of year 102,986 73,176
Cash at end of year $ 74105 § 102,986

See independent auditor’s report and accompanying notes to the financial statements.




ALLEGANY COUNTY LAND BANK CORPORATION

NOTES TO THE FINANCIAL STATEMENTS PAGE §

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES

A. Nature of Activities

The Allegany County Land Bank Corporation (the Corporation) was established in May 2016 to
combat the problem of vacant and abandoned properties in Allegany County, New York and facilitate
the return of vacant , abandoned and tax-delinquent properties to productive use through the use of
funds and powers granted under the New York State (NYS) Community Revitalization Initiative
Program (CRI) administered by the New York State Office of the Attorney General. The Corporation
was formed by Allegany County within the parameters of the New York Land Bank Act, under Article
16 of the New York State Not-For-Profit Corporation Law.

B. Revenue and Expense Recognition

The Organization is a nonprofit corporation and a component unit of Allegany Gounty that operates
as a proprietary fund (a business-type activity), distinguishing operating revenue and expenses from
nonoperating items. Operating revenue is mostly comprised of grant and government subsidy
revenue resulting from exchange transactions associated with the principal activities of the
Organization funded through the New York State Office of the Attorney General, Operating
expenses generally result from the cost of acquisition, demolition and renovation of sold properties,
and general and administrative expenses. All revenue and expenses not meeting these definitions
are reported as nonoperating revenue and expenses. Revenue is recognized when earned and
expenses as incurred.

C. Basis of Accounting and Presentation
The financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. The accounting objectives of this measurement focus are the
determination of operating income, changes in net position (or cost recovery), financial position and
cash flows. All assets, deferred outflows of resources, liabilities and deferred inflows of resources
(whether current or noncurrent) associated with their activities are reported, Fund equity is classified
as net position under the following components:

Net Investment in Capital Assets — Represents depreciable assets (i.e. property, plant and
equipment), including restricted items, net of accumulated depreciation. The Corporation has no
items that meet this definition as of December 31, 2018.

Restricted Net Position — Represents net position with constraints placed on either their use by either
(1) external groups such as creditors or laws or regulations of other governments; or by (2) law
through constitutional provisions or enabling legislation. The Corporation does not have amounts
in restricted net position as of December 31, 2018,

Unrestricted Net Position — Represents all other assets that do not meet the definition of net
investment in capital assets or restricted net position.

D. Estimates :
The preparation of financial statements in conformity with generally accepted accounting principles
sometimes requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

E. Cash
For purposes of reporting cash flows, the Organization considers all highly liquid debt instruments
purchased with a maturity of three months or less to be cash equivalents,




ALLEGANY COUNTY LAND BANK CORPORATION
NOTES TO THE FINANCIAL STATEMENTS PAGE 9

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLES (CON'T)

F.

Inventory (Properties Held for Resale)

The Organization has acquired title to several properties in Allegany County. The selling price of
property held for sale is not reflected in the financial statements until it is sold. Generally Accepted
Accounting Principles require inventory be booked at cost or fair market value, whichever is less.
Costs, including those related to the acquisition, demolition and rehabilitation of propetrties held for
resale are capitalized. These costs are reclassified as cost of sales expense once a property has
been sold.

Property, Plant and Equipment

Improvements and equipment purchases are capitalized and depreciation is recorded using the
straight-line method.

Contingencies
Allegany County Land Bank Corporation has received grants which are subject to audit by

agencies of the state. Such audits may result in disallowances and a return of funds. The
Organization believes disallowances, if any, will not be material.

Grants

Grant awards accounted for as exchange transactions are recorded as revenue when expenditures
have been incurred in compliance with grant compliance requirements. Amounts unspent are
recorded in the statement of financial position as deferred revenue. The Corporation’s grant activity
is summarized as follows:

December 31, 2017 2018

Name Contract Beginning | Received | Expended | Deferred | Received Expended | Deferred
Comprehensive

Planning

Implementation

Group - $ 10,000 | $ -1 $ - | $10,000 | % -1 8 675 | § 9,325
NYS Attorney

General 47260-0001 62,646 75,000 95,386 42,260 - 42,260 -

Local Initiatives
Support Corp -

Americorp 47260-0002 = 33,650 31,601 2,049 - 2,049 -
NYS Attorney

General 47260-0003 - - - - | 117,813 74,295 43,518
Total $ 72,646 | $108,650 | $ 126,987 | § 54,309 $117,813 | $119,279 | $ 52,843

Income Taxes

The Organization is exempt from income taxes under Section 501(c)3 of the United States Internal
Revenue Code. Therefore, no provision for income taxes is reflected in the financial statements.
Contributions are deductible under section 170 of the code. The organization qualifies to receive tax
deductible gifts under section 2055, 2106 or 2522 of the code. The Organization is also exempt from
New York State income tax under Article 7(a) of the New York State Executive Law.

Date of Management’s Review
The Organization has evaluated events and transactions through February 15, 2019, which is the
date these financial statements and related footnotes were available for release.




BYSIEK CPA, PLLC

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Allegany County Land Bank Corporation (ACLBC)

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of ACLBC (a nonprofit organization), which
comprise the statement of financial position as of December 31, 2018, and the related statements of activities,
and cash flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated February 15, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered ACLBC internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of ACLBC internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses. However, material weaknesses
may exist that may have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether ACLBC financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

-10-



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization’s internal control and compliance. Accordingly, this communication

is not suitable for any other purpose.
Ld
WC?A, PLLE

BYSIEK CPA, PLLC
FEBRUARY 15, 2019
OLEAN, NY 14760
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ALLEGANY COUNTY LAND BANK CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS PAGE 12

= Section | = Summary of Audit Results

T The auditor's report expresses an unmodified opinion on the financial statements of Allegany
County Land Bank Corporation (ACLBC).

2. No significant deficiencies relating to the audit of the financial statements were reported in the

Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance

and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Govemmental Auditing Standards.

3: No instances of noncompliance material to the financial statements of Allegany County Land
Bank Corporation were disclosed during the audit as reported in the Independent Auditors’
Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Governmental
Auditing Standards.

Section Il - Audit Findings

7 A. Internal Control Over Financing Reporting
There were no findings related to internal control over financial reporting for the year ending
December 31, 2018.

B. Compliance and Other Matters
There were no compliance findings noted for the year ending December 31, 2018.

Section lll - Summary Schedule of Prior Audit Findings
A. Internal Control Over Financing Reporting
There were no findings related to internal control over financial reporting for the year ending

December 31, 2017.

B. Compliance and Other Matters
There were no compliance findings noted for the year ending December 31, 2017.



