PLANNING AND ECONOMIC DEVELOPMENT
January 16, 2019

APPROVED
February 20, 2019
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: S. Alsworth, L. Ballengee, D. Bigelow, T. Boyde, D. Decker, K. Dirlam, D.
Fanton, K. Graves, G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, J.
DiPasquale, B. Riehle, T. Ross, T. Shaw, P. Stockin, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Hopkins, and carried to
approve the Planning & Economic Development Committee minutes of December 19, 2018, per
the following requested amendment from Employment & Training Director Reita Sobeck-Lynch:
Change: “Ms. Lynch stated, no, they are just doing their jobs.”
To: “Ms. Lynch stated, no, they are just doing their jobs, and they do them very well.”
Armstrong Presentation
Armstrong General Manager John “Kirk” Beaver attended the meeting to provide an
update on the status of the NY Broadband Program. Mr. Beaver has been with Armstrong for 34
years and currently operates out of Addison, NY. Armstrong has been in the telephone service
industry for over 60 years and has been providing internet for over 21 years. Their average
employee has 23 years of experience in the telecom field, assuring homes and communities are
serviced by experts that get it done right the first time. Mr. Beaver noted that all Armstrong vehicles
will have identification and employees should always be wearing ID badges. They ask that
everyone help be the eyes for Armstrong, and if someone is doing something unsafe or something
doesn’t seem right, they want to know right away so they can correct the problem as soon as
possible.
Mr. Beaver stated that the NY Broadband Project will be continuously worked on from
summer 2018 through late 2019. The project is covering over 3,200 miles of construction, and
they will have many teams moving through all of the build areas. Mr. Beaver briefly discussed
project maps and areas that are currently being served, areas that are in process, and areas that
are not currently being served. Mr. Beaver indicated they have over 110,000 pole attachments
they are working to get permits for. Mr. Beaver noted that Armstrong contractors are going to
bring a significant amount of money into the economy over the next year and a half needing food,
gas, lodging, etc.
Legislator Graves asked if they are aerial or burial. Mr. Beaver indicated that burying lines
is very expensive; however, poles are costly too. Legislator Harris asked when they expect to be
installing in the Alfred area. Mr. Beaver stated it all depends on how the rest of winter goes;
however, he anticipates to be in the Alfred area around springtime. Legislator Harris asked if they
anticipate springtime for Grove, Burns, and Allen as well. Mr. Beaver stated they have a hub
already in place in Canaseraga, Alfred, and Fillmore. They are just waiting to install fiber in them,
and they have an aggressive team on this project. Legislator Barnes asked what the average
home is getting for internet speed. Mr. Beaver stated they offer different packages ranging from
$59.95/month for 25 Mbps download and 4 Mbps upload to $79.95/month for 100 Mbps both
download and upload. Mr. Beaver noted they also offer a discount bundle package for both
telephone and 100 Mbps internet for $99.95/month. Legislator Barnes asked if they offer TV
service. Mr. Beaver stated not at this; however, they do have ideas for down the road. Legislator
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Fanton stated he recently spoke with an Armstrong customer out of Whitesville who receives 100
Mbps internet speed, and they are very happy with it. Committee Chair Root asked if they will be
hiring any local people to help fill out the 40 additional teams they need. Mr. Beaver stated the
teams are ready made and brought in; however, Armstrong will be in need of techs, adding they
do have job postings on Indeed.com, and recently they hired two individuals who live in Allegany
County. Committee Chair Root asked how someone goes about seeing if their house will be in a
service area. Mr. Beaver stated they should visit http://armstrongny.com/Home/Map where they
will be prompted to enter their address. From there the project map will zoom to their address,
and if they are in a shaded area they are eligible for service. Legislator Dibble asked what their
solution is in the event of a power outage for the elderly who have lifelines. Mr. Beaver stated
they have battery backups they can provide. Legislator Ricci asked what the timeline is for the
Cuba and Friendship areas, stating he keeps receiving questions from constituents, and he has
no answer to provide them. Mr. Beaver stated they are currently looking at a piece of property in
Cuba to place a hub.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark was unable to attend the meeting but submitted his monthly report to the committee for
review. Dr. Clark is in Albany attending the NYS Economic Development Conference.
Crossroads Development Project
Planning Director Kier Dirlam stated they are receiving bids back for the fuel tanks and,
they are being reviewed by the environmental consultant to make sure they are complete. Once
that is done, they will move forward with the removal of the tanks and disposing of any materials.
Waterline Project
Mr. Dirlam stated that bids for the Waterline Project are out and due back February 4,
adding there will be a pre-bid meeting next week for any contractors that would like to meet with
the IDA and engineer.
Siemens – Dresser Rand
Dr. Clark remains in contact with Siemens and Curtiss Wright to look at their long-term
needs to make sure we keep jobs here in Allegany County.
Tall Pines ATV Park
Mr. Dirlam stated they are having some preliminary talks with Tall Pines ATV Park to look
at making the County a future site to bring more ATV activity into the County.
Tracewell Building
Mr. Dirlam stated they have seen some interest expressed in the Tracewell building, noting
that the building is in surprisingly good shape, and Seneca Nation has done an excellent job
maintaining it.
Hemp Facility
Legislator Harris referenced the $150 million and 400 jobs commitment being made by
Canopy Growth towards a hemp facility in Binghamton, NY. Legislator Harris stated as New York
State begins to ramp up the legalization of recreational marijuana and increasingly subsidizing
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industrial hemp, he hopes that Allegany County is included in those discussions to bring facilities
like that into the County. Legislator Harris continued that this is an excellent example as to why,
they as a legislature, should stay on the sidelines when it comes to taking a stance on whether or
not they are in favor of legalizing recreational marijuana. Legislator Harris believes they may
cause themselves damage by coming out too strongly against the concept, and while he is not
necessarily in favor of coming out in support of its legalization, he thinks as a County, they are
better off watching from a distance. Mr. Dirlam stated our local Cornell Cooperative is working on
a hemp project to bring a facility of some sort into the County. Committee Chair Root clarified that
the facility Mr. Dirlam is referring to is industrial hemp only which will produce a product to be
used for other purposes.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the
committee for review.
Planning Board Annual Dinner
Mr. Dirlam stated the Planning Board Annual Dinner will be held Wednesday, January 16,
at the Off Duty Club in Belmont with guest speaker Houghton College President Shirley Mullen.
Comprehensive Plan
Mr. Dirlam indicated that the Comprehensive Plan is about 80 percent complete, and it is
his intent to get a draft to the Board mid-spring with final approval by the end of the summer.
Legislator Hopkins asked what group is reviewing the plan. Mr. Dirlam stated the Comprehensive
Plan Implementation Group that was created by the Board. Chairman Crandall asked what the
requirement is for a public hearing on the update. Mr. Dirlam stated they held public forums in the
first and third round. There were three sessions held, but unfortunately, the turnout was not good
with only five people attending.
Tourism Website
Mr. Dirlam stated they are working out some bugs on the new Tourism website, and he
plans to present it at the next meeting. Committee Chair Root noted that the website is currently
live for those who would like to view it.
Spectrum
Mr. Dirlam indicated he recently had a meeting with a gentleman representing Spectrum
who is hoping for more expansion throughout the County. Legislator Dibble asked if they have
looked at the difference in cost between Spectrum and Armstrong services. Mr. Dirlam indicated
they will more than likely be very similar in price.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review.
Visitor Engagement Academy
Ms. Hanchett stated the training modules are complete, and they are in the process of
reviewing and fine tuning the training program.
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New York’s Travel Expert
Ms. Hanchett stated that New York Travel Expert Josiah Brown is currently reviewing their
Tourism marketing plan and budget to make sure everything coincides, and will come back with
his suggestions on their next steps.
Legislative Breakfast
The 2019 Legislative Breakfast will be held Friday, January 25, from 9:00 a.m. to 11:30
a.m. at the Reinhold Campus Center Dining Hall at Houghton College. Those who wish to attend
should RSVP by January 21 at www.houghton.edu/legislative-breakfast, or by calling 585-5679210. There is a $12 registration fee that includes breakfast. Legislator Hopkins encouraged any
new legislators who have not attended a Legislative Breakfast to try as they are very informative
and a great opportunity to ask questions.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review.
Job Fair
Ms. Lynch stated there will be an upcoming job fair held at Crossroads. Fifteen
businesses, all with openings, will be attending, and a flyer will be sent out soon.
Kmart
Ms. Lynch stated they will be meeting with the Department of Labor and Kmart staff on
February 15. Committee Chair Root asked if the 88 employees being affected is correct. Ms.
Lynch stated that is also the number they are seeing.
Employment & Training Assistant
Employment & Training Director Reita Sobeck-Lynch requested permission to fill one fulltime Employment & Training Assistant (AFSCME, Grade 12, Step: 2). This position is at the front
desk in the Resource Room and will conduct initial interviews, counseling, and job development.
The annual salary of this position is $37,054.65 with benefits estimated at $9,596. This position
is funded 10 percent with Federal funds and 90 percent “other (DSS)” funds. This request was
approved on a motion made by Legislator Healy, seconded by Legislator Hopkins, and carried.
Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:54 p.m. following a motion by Legislator Barnes, seconded by Legislator Ricci, and
carried.
Respectfully submitted,
Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
February 20, 2019
Members Present: G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, J. Ricci,
C. Crandall (Absent: D. Root)
Others Present: L. Ballengee, D. Bigelow, T. Boyde, C. Clark, D. Decker, M. Denhoff, K. Dirlam,
D. Fanton, G. Hanchett, B. Harris, S. Havey, J. Henry, K. Hooker, L. Kaminski, J. Kent, C.
Knapp, R. Lynch, J. DiPasquale, A. McKay, B. Riehle, T. Ross, T. Shaw, P. Stockin, M.
Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Vice-Chairman Gary Barnes.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to
approve the Planning & Economic Development Committee minutes of January 16, 2019.
Our Purple Cow: Similarities between Allegany County & the Hatfield-McCoy Trails
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark and Kent Farms fourth generation owner Joe Kent presented on Allegany County’s “purple
cow” Tall Pines ATV Park. Dr. Clark indicated that he has been working with Tall Pines as well as
others on how they can get Tall Pines ATV Park to the next level. Dr. Clark referenced the HatfieldMcCoy Trails Project and the Lewis County ATV Trail System, stating ATV trails are driving
economic development.
The Hatfield-McCoy Trails Project opened in 2000 with three trail systems and 300 miles
of cleared trails. By 2014, they had 8 trail systems and 700 miles of trails that span nine counties.
The Hatfield-McCoy Trails Project has resulted in a 45 percent increase in the accommodations
industry, and payroll in the food service industry has increased by 44 percent. The project has
also generated $19 million in economic activity from non-local visitor spending which has resulted
in a $1.5 million tax benefit. Dr. Clark noted that if we want to attract new companies and young
professionals, as well as keep our current ones, they are going to want access to more restaurants
and places to stay. The Hatfield-McCoy Trails see riders from all age groups with 45 to 54 year
olds being their largest demographic. Legislator Healy asked if this age group can be considered
to have the most discretionary income, and Dr. Clark stated, yes.
The Lewis County ATV Trail System has been operating for 10 years and has a full-time
Trail Coordinator that is employed by their county. In 2018, they received $90,000 in revenue from
trail permits which has allowed them to be a self-sustaining program. They have a county trails
app as well as the following coalition of trail systems working in harmony:
- Snowmobiling
- ATVs
- Snowshoeing
- Cross Country Skiing
- Hiking
- Biking
Josiah Brown, President and CEO of NY Welcomes You, who recently visited Allegany
County and Tall Pines ATV Park has been quoted to say “I’ve just really never seen anything like
it. I see a lot of opportunity here. It is clearly a differentiator. You don’t have to be in the ATV
business to have this be a benefit. Visitors to the ATV Park go home and talk about it, that benefits
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the restaurants, the lodging, and the makers market. It benefits everything because it becomes
something memorable to talk about.”
Joe Kent stated in 2008 they started to experience minor issues with the farm, and when
he and his brother were asked what they want to do when it’s their turn to run the business, Joe
responded that he’s always wanted a 4-wheeler park. Nine years later, the ATV Park is the biggest
part of Kent Farms. In 2009, when they held their first event, they had 163 riders. In 2018, they
received 12,193 annual visitors. Tall Pines ATV Park has 70+ miles of trails, 525 season pass
holders, 21,000 social media followers, and have visitors from 37 states as well as Puerto Rico
and Canada. Kent Farms currently has 12 cabins, a rental house, car wash, and kitchen for those
who wish to come for an extended stay. Mr. Kent went on to say how amazing it is to see how
many people come into our County to stay and enjoy what we have to offer. Kent Farms is known
for a great place to come with your family and friends and unplug from reality.
Mr. Kent indicated that their second most asked question from visitors is “can we ride into
town or on the roads.” Mr. Kent stated that currently Andover, Whitesville, Jasper, Troupsburg,
West Union, Greenwood, and Hartsville have local laws that allow for UTVs. Legislator Stockin
indicated that the town of Caneadea just recently passed the use of roads for UTVs as well. Mr.
Kent continued that they do their best to send visitors outside of Kent Farms to help local
businesses because those who are interested in this hobby spend a lot of money, and these
businesses are thriving from the tourists they see. Mr. Kent referenced their well-known Prom
Ride event, stating that one local business says it’s their busiest weekend of the year. Mr. Kent
noted that in addition to the ATV Park, they have the upcoming brewery, they held a concert last
summer that brought in 1,500 guests, they host the Tough Mudder event that brings in thousands
of visitors, and he hopes to someday have a zip line.
Constituent Debbie Bigelow asked how they handled all of the rain we received last year.
Mr. Kent stated they do erosion control to the best of their ability, and those that still wish to ride
are permitted to. Legislator Harris asked how they handle any disputes with neighbors, noise
complaints, etc. Mr. Kent stated they do have some issues with people that don’t like the noise.
They do the best they can to re-route trails, in particular a trail in Alfred that is closed part of the
year due to individuals who like to hunt and prefer that it remain quiet.
Chairman Crandall stated that Mr. Kent and his family have invested and built a substantial
business in the County that benefits everyone around them. The awareness Mr. Kent has brought
to the Board regarding the success they are experiencing is a great thing, and they will do anything
they can to help enhance that while not getting in the way of their development.
Legislator Hopkins reiterated Mr. Kent’s remarks on people making a substantial
investment in the equipment, adding they are responsible people coming in wanting to unplug
from society while being able to have places to eat and things to do.
Committee Vice-Chairman Barnes asked if they experience any problems with
environmental people, and if so, how they handle it. Mr. Kent indicated that do have some “haters”
out there that believe they are destroying the earth. Mr. Kent continued that 4-wheelers and sideby-sides are invasive and do make a mess; however, most of it is dirt that can be pushed back to
where it came from. Mr. Kent noted that they plant trees to try and make things as nice as they
can, and they also hold an event on Arbor Day where they allow people to ride for free as long as
they clean up litter, garbage, etc. along the way.
Legislator Havey asked what the next steps are for the Legislature. Dr. Clark stated there
are currently two Bills in Albany, NYA01587 and NYS01428, that need their support. Dr. Clark
continued they can also utilize their district meetings to have this same discussion as well as
promoting it any way they can because some people don’t know how big this can be.
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EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated the 2018 December
unemployment rate for the County was 5 percent which is down from 6.6 percent in 2017.
Job Fair
Legislator Hopkins asked what types of jobs were being advertised at the Job Fair held
at the Crossroads Center. Ms. Lynch stated it varied from front line jobs, to laborers, to engineers,
adding that Home Depot, who attended, will be interviewing between 50 and 60 people they met
that day.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Dr. Clark submitted his monthly report to the committee for review.
Crossroads Development Project
Legislator Healy stated the District II Legislators recently held a public meeting in
Clarksville, and two-thirds of the meeting was in regards to the Crossroads Project and asked for
a progress update of that project. Dr. Clark stated eight tanks have been removed, and they will
be finished at the end of this week. They received bids for the Waterline Project on February 4
and are currently reviewing them. The low bidder is well below their estimates, and the site will
be ready for developers, who are still interested. Dr. Clark indicated now that there is movement,
he has received some interest regarding the fueling station. Legislator Dibble asked who is going
to own and maintain the waterline. Dr. Clark stated it will be part of the IDA. Legislator Decker
asked who is overseeing the bids. Dr. Clark stated LaBella Associates has gone through all three
bids to make sure nothing is out of the ordinary. They will then look at the lowest bidder to make
sure it is in good order, and then the IDA will make the final decision who to award.
Empire State Development
Dr. Clark stated they will be hosting Empire State Development on Wednesday, February
27, at the Crossroads Center from 11:00 a.m. to 1:00 p.m. to discuss potential 2019 Consolidated
Fund Applications.
Young Professionals Group
Dr. Clark stated there will be a Young Professionals meeting at Old Grey Hound in Cuba
on Thursday, March 21, from 6:00 p.m. to 8:00 p.m.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Planning Board Annual Dinner
Mr. Dirlam stated the February 20 Planning Board meeting is cancelled due to a lack of a
quorum.
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Comprehensive Plan
Mr. Dirlam stated that the Comprehensive Plan has been distributed to the
Comprehensive Plan Committee for review.
Upcoming Events
Mr. Dirlam announced the following upcoming events:
-

-

-

The Consolidated Funding Application Workshop will be held
Wednesday, February 27, from 11:00 a.m. to 1:00 p.m. at the
Crossroads Center in Belmont, NY.
The Appalachian Regional Commission Informational Workshop will
be held Tuesday, March 12, from 10:00 a.m. to 12:00 p.m. at the
Crossroads Center in Belmont, NY.
The Grant Writer Classes and Discussion will be held Tuesday,
March 12, from 1:00 p.m. to 3:00 p.m., and 4:00 pm. to 6:00 p.m. at
the Crossroads Center in Belmont, NY.

Chairman Crandall asked if there has been notification sent to the towns and villages of
these events. Mr. Dirlam stated they send emails as well as memos, and they also plan to send
out a press release.
Land Bank
Mr. Dirlam stated that the Land Bank is no longer working with ACCORD. They have hired
4th Sector Services who began administrating the program on February 1. The Land Bank is
currently in the process of demolishing four properties that were acquired from the County Tax
Sale, with one more demolition scheduled for late spring. Mr. Dirlam indicated that the Land Bank
hopes to work with the Treasurer’s Office to acquire properties from the 2019 Tax Sale that are
more in line with their mission. Legislator Barnes asked what will happen to the properties once
they are demolished. Mr. Dirlam stated that the Land Bank still owns them, and they hope to find
a new owner to get them back on the tax roll. Mr. Dirlam noted that some of the properties are
too small and will just become additional yard space; however, there are some that are large
enough to build a new home.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review.
Tourism Packages
Ms. Hanchett stated after some consideration and review with their Tourism consultant,
they have decided to start fresh with the Tourism Packages and will begin by first developing a
“25 Allegany County Must-dos” publication that will also be available on the Tourism website.
Visitor Engagement Academy
Ms. Hanchett stated they will be attending the A2D management training on Thursday,
February 28, and hope to launch the program in March.
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:04 p.m. following a motion by Legislator Curran, seconded by Legislator Healy,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
March 20, 2019
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: L. Ballengee, D. Bigelow, T. Boyde, J. Budinger, C. Clark, D. Decker, M.
Denhoff, K. Dirlam, K. Graves, L. Gridley, G. Hanchett, B. Harris, S. Havey, K. Hooker, C.
Knapp, R. Lynch, A. McKay, B. Reynolds, B. Riehle, T. Ross, T. Shaw, P. Stockin, M.
Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Barnes, and carried to
approve the Planning & Economic Development Committee minutes of February 20, 2019.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
stated they have begun working on their “25 Allegany County Must-Dos” project.
3-Year Marketing Plan
Ms. Hanchett briefly highlighted Tourism’s 3-year Marketing Plan, that primarily focuses
on the following:
-

Strengthen the County’s reputation as an active and vibrant place to visit
Increase first time visitors that will generate additional sales tax revenue
Develop and increase destination packages for visitors to extend their stay
Collaborate with economic development efforts in promoting Allegany County
as a great place to visit and live

Ms. Hanchett referenced the Allegany County Tourism Marketing Assessment that was
done in 2018 by Josiah Brown, CEO of New York Welcomes You, and briefly discussed the results
that will be incorporated into part of the 3-year Marketing Plan.
Legislator Hopkins expressed concern that there are only four events listed as successful,
and feels that puts a mark on the other events as not being major or successful. Legislator
Hopkins continued that she does not feel the opening of a new hotel should be included as it is
not a definite fact at this point in time. Legislator Hopkins went on to ask for more details on the
large percent of land ownership being non-residents, and what constitutes a large percent. Ms.
Hanchett stated this 3-year Marketing Plan includes the same as what was presented last year,
adding that the four major events listed were deemed the County’s “purple cows.” Committee
Chair Root suggested to the committee that these changes be made prior to approving the plan.
A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to approve
the 3-year Marketing Plan as is with no changes. (Opposed: J. Hopkins)
2019 Annual Tourism Advertising Plan
Ms. Hanchett briefly highlighted the 2019 Annual Tourism Advertising Plan that highlights
her marketing activities, budget, and events and attractions she will attend. Ms. Hanchett noted
that 60 percent of her budget is branding which totals $79,814. A motion was made by Legislator
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Barnes, seconded by Legislator Ricci, and carried to approve the 2019 Annual Tourism
Advertising Plan.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Grant Writing
Mr. Dirlam stated they held four grant writing sessions for the community in the last month,
and all sessions had a good turnout.
Land Bank
Mr. Dirlam stated the Land Bank has finished the demolition of four properties that were
acquired from the Tax Sale last year. They are currently working to develop a new list of properties
to acquire from the 2019 Tax Sale.
Comprehensive Plan
Mr. Dirlam distributed and briefly discussed the draft comprehensive plan. Mr. Dirlam
recognized Planning & Development Specialist Michelle Denhoff who took ownership of
organizing, fixing text, and acquiring data for the draft plan. Mr. Dirlam also recognized Assistant
Director of Economic Development and Planning Angela McKay who handled the graphic design
of the draft plan in-house. Mr. Dirlam asked that the Board go through the draft plan and submit
any suggestions and/or comments to him by Friday, April 26. Committee Chair Root asked what
the target date is for the final plan. Mr. Dirlam stated he hopes to approve the final plan in late
June or early July. Committee Chair Root asked Mr. Dirlam to speak to the importance of having
this plan in place. Mr. Dirlam stated it guides the County’s future, projects we’re working on, as
well as guides what grants the County is working to receive. Legislator Harris asked how binding
a comprehensive plan is. Mr. Dirlam stated while it’s not hard to deviate, it will open you up to
questioning as to why you are deviating from the plan, adding if 15 Legislators have reviewed and
approved the plan, and three years down the road you try to do something completely opposite,
it will need to be explained, and more than likely the plan will need to be amended. Chairman
Crandall stated that up until 2008, the County didn’t have a comprehensive plan, adding that since
then we’ve had an award winning comprehensive plan, and we’ve done them in-house for a
fraction of the cost that some of our neighboring counties were budgeting. Chairman Crandall
commended Mr. Dirlam and his group for their hard work on all of our plans. Legislator Hopkins
congratulated Mr. Dirlam and his staff for all of their efforts, and stated that the plan begs to be
read with the colors, pictures, and format. Committee Chair Root thanked Mr. Dirlam and
everyone who has worked on the plan stating it is hard work and represents Allegany County for
a long time.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark attended the meeting and submitted his monthly report to the committee for review.
Crossroads Project
Dr. Clark stated the tank removal was completed in February. They continue to work with
developers at the site, and it remains positive for a fueling station and hotel.
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Waterline Project
Dr. Clark stated they are finalizing the water contract with Friendship and are waiting for
one final easement. Legislator Barnes expressed concern that after all this time the source of
water is now the problem and thought it was already taken care of. Dr. Clark stated he tried to get
the town to negotiate the final contract last Fall; however, for several different reasons, they
weren’t ready. Dr. Clark continued that with this being a 30-year contract, you don’t want to sign
something and then realize a mistake was made. Legislator Barnes asked when there will be
water at the site. Dr. Clark indicated it is up to the contractor. It could be as short as a couple of
months or as long as six months; however, he does not believe it will go beyond six months.
Siemens/Dresser-Rand
Dr. Clark stated he continues to talk with Siemens and Curtiss-Wright on keeping the
remaining 120 jobs in the County, and both companies are committed to keeping the engineers
and additional staff in the community. Legislator Barnes asked what kind of marketing is being
used to get the facility filled. Dr. Clark indicated he has had one company approach them for use
of the facility as a manufactory facility, and a second company reached out to use the facility as
a multiple manufacturing center. Dr. Clark continued that the facility cannot be put out for real
market because Siemens has not decided where they are relocating to. Legislator Barnes
expressed concern that the building will sit vacant and deteriorate rapidly. Dr. Clark stated it is his
goal for the building to not go dark, adding that Siemens plans to utilize the facility for another
year and a half which is why he is working now to make sure when that time comes, the lights
don’t go out. Legislator Healy asked how the County’s other large manufacturer is doing. Dr. Clark
stated Arvos is doing well and are currently hiring machinists.
Tracewell Building
Dr. Clark stated he has a meeting scheduled with representatives from the Seneca Nation
to continue working on filling the Tracewell building. Legislator Barnes asked if the facility is office
space or manufacturing. Dr. Clark stated the building is a total of 92,000 square feet with 30,000
square feet being office space. Legislator Healy commented it’s the nicest manufacturing building
we have in our County.
Zippo
Dr. Clark stated that Zippo plans to visit the Northern Lights facility in April, and he would
like to have a welcoming event for them. Legislator Graves asked if they are also taking over the
Ames plaza, and Dr. Clark stated yes, the previous Northern Lights owner sold everything.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated the unemployment
rate is up from 5 percent to 6.7 percent, noting that in January 2018 the rate was 8.6 percent.
Summer Youth Employment & Training Counselor
Employment and Training Director Reita Sobeck-Lynch requested permission to fill one
full-time Summer Youth Employment & Training Counselor (Non-union, $14 per hour). This
position is necessary for the counseling, coordination of services, documentation, and monitoring
approximately 65 youth at approximately 35 work sites throughout the County. The annual salary
of this position is $5,040 with benefits estimated at $1,153. This position is funded 100 percent
with Federal (TANF) funds, and if those funds are not received, this position will not be filled. This
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request was approved on a motion made by Legislator Dibble seconded by Legislator Hopkins,
and carried. Refer to Ways and Means
Broadband Request
On July 27, 2015, the Allegany County Board of Legislators adopted Resolution No. 16515 – Adoption of Local Law Intro. No. 3-2015 (Local Law #3-2015), Print No. 1, A Local Law
Authorizing the Establishment of a Local Development Corporation to Manage the
Allegany County Wireless Broadband Internet Service, and this local law authorizes the
expenditure of up to $400,000 for services provided and necessary and appropriate expenses
incurred over a period of four years.
Resolution 4-2016 dated January 11, 2016, provided $100,000 in start-up funding to the
Allegany County Telecommunications Development Corporation (ACTDC).
Resolution 65-2017 dated April 10, 2017, provided an additional $100,000.
At this time, the ACTDC is requesting a resolution transferring $50,000 from A1990.429
(Contingency) to A8676.492 (Home and Community Service – Contractual) for the purpose of
financing the cost of monthly operating expenses and to erect and service Micro Cells which will
allow further expansion of the wireless broadband system.
Legislator Ricci asked for clarification on whether or not the County owns Broadband. Mr.
Dirlam stated back when the County applied for the Connect NY grant, it was originally for a $1
million project; however, only $800,000 was awarded from the state. Throughout discussions, it
was realized that the County Legislature didn’t want to be in the day-to-day business of dealing
with the vendors, contracts, insurance, etc. and the Allegany County Telecommunications
Development Corporation (ACTDC) was created, and they are who are requesting the funds at
this time. Mr. Dirlam went on to say that when the ACTDC put their business plan together, they
stated clearly to the Board that they would need approximately $100,000 per year for four years.
Legislator Ricci asked if he is correct in understanding that ACTDC will pay the County back. Mr.
Dirlam stated if they get enough users, then eventually there should be funding streams coming
back. Legislator Ricci asked if there is a contract that states this. County Attorney Carissa Knapp
stated there is a contract in place. Legislator Ricci then asked how many customers they currently
have and how many they need to start paying the County back. Legislator Curran indicated there
are currently 88, adding they are at a tipping point where the money should start coming back.
Legislator Curran continued that while they could probably go without the $50,000, it’s needed to
pay off insurance that is due next month, and the remaining $40,000+ will be used for the last
mile providers to build microcells. Legislator Curran went on to stay that the 911 towers are not in
strategic places to reach homes and businesses, so they are building additional small microcells,
which could open up service for 1,200 residents. Legislator Ricci expressed his concern that in
May 2018 Ryan Cool stated we needed 250 customers, and it’s almost a year later and we’re not
even near that. Chairman Crandall encouraged the vote to be positive because this request falls
under the monies that were talked about up front to keep ACTDC moving ahead, adding that the
project is moving slowly but he supports it. Chairman Crandall noted that while Armstrong has a
big presence in the County, they are not going to be able to service all of our rural areas.
Chairman Crandall went on to stay that he would like to appoint a Broadband Task Force
that will take a look at where we’re at as well as look at areas already being covered or that will
be covered by fiber optic. This task force will also look at what areas can be expanded and will
look at outside funding sources, adding “it is time to pick up the ball and get this moving and no
longer sit here waiting.”
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Allegany County Trails Task Force
Chairman Crandall stated there have been conversations regarding non-motorized bike
trails, equestrian trails, motorized trails with side-by-sides and 4-wheelers, etc. Chairman Crandall
would like to also have an Allegany County Trails Task Force that would bring all of these entities
together to come up with a strategic plan that will work for everyone.
Request to Purchase Tourism Trailer
Ms. Hanchett stated the following bids were received to purchase a 6x12 single axle
Tourism trailer with a concession door for Tourism events:
Boyer R.V. Center
USA Cargo Trailer
Diamond Cargo Trailers
Payne Trailer Sales & Service
Wells Cargo

$4028.00
$2949.00
$3491.00
$5984.50
$7843.00

Ms. Hanchett requested permission to award the bid to Boyer R.V. Center located in Erie,
PA, in the amount of $4,028. Ms. Hanchett stated these funds are included in her budget under
account A6989.478. Ms. Hanchett stated the lowest bidders are located in Georgia, and the costs
to ship the trailer to the County would be more than the $4,028. Legislator Barnes asked if the
size will accommodate any future growth they may experience, and Ms. Hanchett stated, yes.
Legislator Hopkins asked what vehicle will be hauling the trailer and what type of insurance is
required. Ms. Hanchett stated the trailer can be hauled by either hers or Legislator Havey’s
vehicle. County Attorney Knapp stated part of the County’s contract with Tourism is a certificate
of insurance that covers liability, adding the trailer will be a County-owned piece of property. Ms.
Hanchett noted that the trailer will also be wrapped with features of Allegany County, and the cost
is approximately $2,000. This request was approved on a motion made by Legislator Healy,
seconded by Legislator Burdick, and carried. Following the meeting, it was discovered that this
action will require a transfer from A6989.478 to A6989.201, and a resolution authorizing the
transfer was approved at the March 25 Ways and Means Committee meeting.
Good of the Order
Legislator Stockin stated Ways and Means will begin five minutes after adjournment.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:17 p.m. following a motion by Legislator Dibble, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
April 17, 2019
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: D. Bigelow, T. Boyde, J. Budinger, C. Clark, D. Decker, K. Dirlam, D. Fanton, K.
Graves, L. Gridley, S. Havey, C. Knapp, R. Lynch, B. Reynolds, B. Riehle, T. Ross, P.
Stockin, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:04 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to
approve the Planning & Economic Development Committee minutes of March 20, 2019.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark attended the meeting and submitted his monthly report to the committee for review.
Crossroads Project
Dr. Clark stated he continues to talk with the hotel developer who is looking for another
partner; therefore, progress has slowed down. Legislator Barnes asked what the issue is with
finding another partner. Dr. Clark indicated the location and looking for money to invest. Legislator
Barnes asked what the possibility is that something will happen this year if a new partner is not
found. Dr. Clark stated if they don’t find a new partner in the next couple of months, the chances
of anything happening in 2019 is fairly slim. Legislator Healy asked if it would have made a
difference if the site had been shovel ready with water in place. Dr. Clark stated, yes, we promised
the site would be ready, and when it wasn’t, the partner decided to go elsewhere. Legislator
Burdick stated she recently saw in the newspaper there is a potential hotel being built in Hornell
and asked if that will hurt our project. Dr. Clark stated it could; however, we already have our hotel
brand approval for Hilton, so Hornell will not able to build that same brand hotel.
Waterline Project
Dr. Clark stated the water contract with Friendship has been approved by the IDA Board,
and they continue to work on a few more easements. Legislator Barnes asked if Saputo has
Friendship water. Dr. Clark stated, yes, and we’re going to tap into it and go forward.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Comprehensive Plan
Mr. Dirlam stated the Planning Board will meet April 17 to discuss their comprehensive
plan comments. Mr. Dirlam noted that he is still waiting on the legislators and some departments
to submit their comments and reminded everyone they are due to him by Friday, April 26.
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Waterfront Revitalization
Mr. Dirlam stated they are helping out on an upcoming project with the Village of Wellsville
and Jones Memorial Hospital for a local waterfront revitalization plan that will develop a long-term
20 to 30-year plan from the Pennsylvania border to Belfast, NY. Legislator Healy suggested they
look at Back River Road and limit traffic to local only as it would be the perfect area for fishing
and wildlife, adding it is user friendly for walkers, bikers, and fisherman if they could get some
parking areas put in. Mr. Dirlam stated that area has been marked as a connector from Belfast to
Wellsville. Chairman Crandall stated that the Genesee River was pointed out when they
discussed waterfront development a few years ago, and he is glad to see it is being picked up
and moved forward.
Southern Tier West Government Conference
Mr. Dirlam stated the Southern Tier West Government Conference will be held Thursday,
May 9, at Houghton College and encouraged attendance.
Re-Branding Meeting
Mr. Dirlam stated there is a re-branding meeting on Monday, April 22, at the Wellsville
Library Auditorium, adding that 4:30 p.m. is the time to be there to be seen, heard, and get any
questions in.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review.
ADECCO Recruitment
Ms. Lynch stated that ADECCO held an open recruitment on March 26 with seven people
in attendance, adding they were very pleased and have another scheduled for Thursday, April
18.
Cattaraugus County Job Fair
Ms. Lynch stated that Cattaraugus County will be holding a job fair at the beginning of
May.
Summer Youth Employment Program
Legislator Hopkins asked what their funding looks like for the Summer Youth Employment
Program and how many they will be able to employ. Ms. Lynch stated she can’t give a definite
number until she knows what the funding is, but assumes she will be able to employ approximately
60 youth again this summer. Ms. Lynch noted that they also began working with the homeschool
community this year.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
was unable to attend the meeting but submitted her monthly report to the committee for review.
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Upcoming Events
Mr. Dirlam announced the following upcoming events:
-

Alfred University will be hosting Hot Dog Day on Saturday, April 27.
The Great Wellsville Trout Derby will be held Saturday, April 27,
through Sunday, April 28.
The 3rd Annual Wellsville River Regetta weekend will be Friday,
May 17, through Sunday, May 19.

Southern Tier West Regional Planning & Development Board Appointments
The Chairman of the Board plans to re-appoint H. Kier Dirlam of Almond, New York, Jerry
Scott of Cuba, New York, and Craig Clark of Alfred, New York, as members of the Southern Tier
West Regional Planning Board for a three-year term commencing June 1, 2019, and expiring May
31, 2022. These re-appointments were approved on a motion made by Legislator Hopkins,
seconded by Legislator Barnes, and carried. Prepare Resolution
The Chairman also plans to re-appoint the ex-officio members as follows: Chairman of the
Board Curtis W. Crandall, and Chairman of the Planning Board Lee Gridley. In addition, the
Chairman is appointing a new ex-officio member as follows: Public Works Superintendent Justin
Henry. These appointments were approved on a motion made by Legislator Dibble, seconded by
Legislator Barnes, and carried. Prepare Resolution
Allegany County Telecommunications Development Corporation Appointment
The Chairman of the Board plans to re-appoint Jonathan Denehy of Alfred Station, as a
member of the Allegany County Telecommunications Development Corporation for a two-year
term effective April 24, 2019, and expiring September 30, 2020, subject to confirmation by the
Board of Legislators. This appointment was approved on a motion made by Legislator Burdick,
seconded by Legislator Curran, and carried. Prepare Resolution
ATV Trail System
Committee Chair Root distributed a resolution urging passage of Senate Bill S01428 and
Assembly Bill A01587 that would amend the Parks, Recreation, and Historic Preservation Law, the
Vehicle and Traffic Law, the State Finance Law, and the Environmental Conservation Law in
relation to the creation of an ATV trail fund and the use of ATVs. Committee Chair Root stated that
currently you cannot register side-by-sides, and these bills will allow them to be registered so they
can be driven legally on our roads. Legislator Graves stated that Andover discussed established
trails and the reaction to registering them was negative. Committee Chair Root stated this will only
permit them to legally ride on roads not private property, and Legislator Graves indicated he has
no objection to that. Legislator Hopkins noted that the speed limit for side-by-sides is generally
20mph, not what is posted for vehicles. Legislator Decker stated this resolution puts the issue in
the right place so that if the County does establish trails, it’s with the right people so we can
proceed.
Broadband Update
Legislator Curran thanked the Board on behalf of Broadband for agreeing to extend more
money so they can keep going, stating they are planning on using some for day-to-day expenses,
but the bulk will go towards infrastructure to create more microcell towers so they can open service
up to more people. Currently, they have a little over 90 customers, everything is working well, and
they hope coming into spring and summer, they can get this program to a point where it’s self-
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sufficient. Legislator Barnes stated that he has seen signs offering internet availability on country
roads and asked if that is Broadband. Legislator Curran stated, no, they are satellite providers.
Committee Chair Root stated that Broadband was discussed at their last Southern Tier West
meeting, and Richard Zink stated that areas the Governor said could not be served were granted
to HughesNet, so now all of New York State looks like it’s being served with high speed internet
when it’s not. Committee Chair Root expressed frustration because this discourages these
companies from going on these back roads because they look like they already have high speed
through HughesNet when really they don’t.
Questions from the Media
Cindy Dutton representing Cuba Patriot asked Dr. Clark if the fueling station will still open
without a hotel, and Dr. Clark stated, yes. Ms. Dutton then asked if there is a brand name for the
fueling station, and Dr. Clark indicated there is not.
Attorney/Client Session
A motion was made by Legislator Dibble, seconded by Legislator Burdick and carried to
enter into an attorney/client session at 2:47 p.m. Immediately following discussion at 3:08 p.m., a
motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to end the
attorney/client session and return to the regular meeting.
Friendship Water Contract
Dr. Clark requested a resolution approving the Friendship Water Contract as presented.
This request was approved on a motion made by Legislator Dibble, seconded by Legislator Ricci,
and carried. Refer to Ways & Means
Good of the Order
Legislator Stockin stated Ways and Means will begin five minutes after adjournment.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:10 p.m. following a motion by Legislator Dibble, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
May 1, 2019
Members Present: J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, J. Ricci (Absent: G.
Barnes, D. Root)
Others Present: T. Boyde, D. Decker, K. Dirlam, K. Graves, L. Gridley, S. Havey, G. James, C.
Knapp, R. Lynch, B. Riehle, P. Stockin, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 10:15 a.m. by Legislator Judith Hopkins.
State Forest Acres
Planning Director Kier Dirlam presented a proposal from the NYS Department of
Environmental Conservation for the acquisition of land in the Town of Angelica for the purpose of
creating a New York State Forest. It is approximately 615 acres along County Road 43 that is
home to diverse wildlife, natural features, is comprised of productive upland forest, fertile pastures
and cropland, floodplain forest, and significant frontage on the Genesee River. The plans for the
State Forest include creating public fishing access, canoe and kayak launch sites on the Genesee
River, conversion of the railroad beds to a multipurpose trail system, as well as installation of
covered pavilions and picnic tables. Mr. Dirlam noted that he as well as the Genesee River Wilds
are in support of this proposal. Legislator Fanton asked what assurance we will have from the
DEC. Mr. Dirlam stated he cannot answer on behalf of them; however, they have indicated it
would be a prime site for them. County Attorney Carissa Knapp added that the DEC has referred
to it as a priority project due to its location. Legislator Fanton asked what the cost will be to the
County. Attorney Knapp stated there will be an approximate decrease of $.003 in the tax rate,
which equates to a loss of approximately $6,878.55 in property tax revenue.
Legislator Hopkins read the following email that was sent from Planning & Economic
Development Chair Debra Root who was unable to attend the meeting.
“I am sorry I cannot be here today. I support the sale of land for State Forest. After
attending the National Trails Association Conference this week, it only confirmed to me that this
amount of acreage would open many new opportunities here in the County. This could be a great
opportunity for horse trails, hiking, and mountain bikes. It could also open up opportunities as a
destination location. There are opportunities as an outbound destination working with youth
groups within the County and from local urban areas such as Rochester and Buffalo. One take
away from the conference is how much work we have before us, and how many opportunities
there are for the economic development of these trails. I am speaking holistically about trails, not
just ATVs. I hope the committee will be in support.”
Legislator Graves stated he is in favor of this but wants to advocate on part of those who
he may see on the streets with questions. Legislator Graves asked if the Town of Angelica as well
as the school will always be paid taxes or if there is a time limit. Attorney Knapp stated the State
has to pay taxes as long as it is considered State Forest land; however, they do not have to pay
the County. Legislator Hopkins asked if they will also be paying taxes to the Village of Angelica.
Mr. Dirlam stated, no, it is outside the village. Legislator Graves asked if there are roads to the
property and who will be maintaining them. Mr. Dirlam stated there are already driveways and
farm roads in place, adding the State Forest will maintain them once they acquire the land.
Legislator Healy asked if this will assist with other funding opportunities. Mr. Dirlam stated, yes,
and it will also tie in nicely with the proposed Wellsville and Belfast local waterfront revitalization
plan. Legislator Graves asked if there will be a loss of farmland. Mr. Dirlam stated potentially there
could. The State Forest will analyze the best use of the land, but it is out of our control. Legislator
Hopkins stated that at this point in time the committee is urging the Town of Angelica and New
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York State to approve the creation of a State Forest located on this particular property. Legislator
Decker asked if any of the buildings from Brentwood Camp are usable. Mr. Dirlam stated, yes,
the ones that are usable they plan to keep. Legislator Stockin stated he is also in favor of this,
adding they had a meeting three years ago with a group from Rochester, Genesee River Wilds,
as well as the DEC, and this particular piece of land was discussed. Attorney Knapp stated she
has met with representatives from the DEC, and one of the neatest things she learned was the
last time the County had a State Forest was in 1934. Attorney Knapp continued that this is well
situated on the Genesee River, has a nice road that does not see a lot of traffic, and it will do well
for recreation. Legislator Healy added that there isn’t much downside to the County or to our local
governments, and there is a possibility for a lot of good things to happen. The draft resolution
supporting the creation of a State Forest in the Town of Angelica was approved on a motion made
by Legislator Dibble, seconded by Legislator Curran, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 10:30 a.m. following a motion by Legislator Ricci, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
May 15, 2019
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: T. Boyde, J. Budinger, D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. Graves,
L. Gridley, B. Harris, S. Havey, G. James, C. Knapp, R. Lynch, B. Riehle, T. Ross, P.
Stockin, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:22 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to
approve the Planning & Economic Development Committee minutes of April 17, 2019.
A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried to
approve the Planning & Economic Development Committee minutes of May 1, 2019.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
noted they continue to work on the “25 Allegany County Must-Dos.”
Travel Guide
Ms. Hanchett stated they have started the process for the 2020 travel guide which will also
include featured stories about Allegany County.
Tourism Trailer
Ms. Hanchett stated the new tourism trailer has been picked up from Erie, PA, and they
are working with a graphic designer to incorporate the County’s three “Purple Cows” into the wrap
design. Ms. Hanchett hopes to have the trailer ready for the June 1 Celtic Festival.
SPCA Ribbon Cutting
Ms. Hanchett stated there will be a grand opening and ribbon cutting event for the Allegany
County SPCA on Saturday, June 1.
Celtic Festival
Ms. Hanchett stated the Cuba Celtic Festival will be held Saturday, June 1, from 9:00 a.m.
to 7:00 p.m.
Visitor Engagement Academy
Ms. Hanchett stated that recommendations and corrections from their field test were sent
to the visitor’s engagement company to be updated, and they are hopeful to launch by end of
June. Legislator Hopkins asked what company Ms. Hanchett is referring to when she discusses
Visitor Engagement. Ms. Hanchett stated it is A2D Engagement Journey out of Colorado.
Legislator Hopkins asked what kind of format this will be. Ms. Hanchett stated it will mostly be
online with seven modules, adding the most important aspect of this will be learning how to
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engage with someone when they come into our County. Committee Chair Root asked if this
program will be available on the website for anyone in the County. Ms. Hanchett stated, yes, and
they are also going to have it advertised anywhere they can. Committee Chair Root asked if they
will be tracking numbers of who is taking the course. Ms. Hanchett stated the app they will be
using tracks who is taking it, how far into the modules they get, and also puts them on a mailing
list for future information.
Top Priorities
Committee Chair Root asked Ms. Hanchett what her top two priorities are in the coming
months. Ms. Hanchett stated her upcoming events, Travel Writers project, 25 Allegany County
Must-Dos, as well as making sure their digital marketing continues. Committee Chair Root
indicated she would like Ms. Hanchett to focus on two priorities as Tourism is busy with a lot going
on.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark was unable to attend the meeting but submitted his monthly report to the committee for
review. Dr. Clark is attending the Appalachian Regional Commission conference on opioid and
reinstating workforce development in Knoxville. Mr. Dirlam noted that Dr. Clark is one of two
people representing New York State.
Waterline Project
Mr. Dirlam stated the IDA Board is working with the low bidder to get the waterline
construction started as soon as possible, and they expect to see work begin when the weather
permits.
Alle-Catt Wind Project
Mr. Dirlam stated they received a letter from the state indicating the Alle-Catt Wind Project
application materials are complete. No decisions have been made at this time, they are only
beginning the review process. Committee Chair Root asked how long the review process takes.
Planning & Development Specialist Michelle Denhoff indicated six months to a year, although it
could sometimes take longer.
Consolidated Funding Application
Mr. Dirlam stated there will be a Consolidated Funding Application event with Empire State
Development as well as other agencies held at the Crossroads Center on Tuesday, May 21, at
11:00 a.m.
Goals
Committee Chair Root stated she is happy to see that Dr. Clark includes his 2019 goals
on his monthly report as well as his needs in order to reach them.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
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Comprehensive Plan
Mr. Dirlam stated they have received several comments and edits for the Comprehensive
Plan. They are currently undergoing the edit process and should still be able to meet their original
timeline for approval.
Waterfront Revitalization
Mr. Dirlam stated they continue to work with the Village of Wellsville on the local waterfront
revitalization plan. Mr. Dirlam recently took information back to the group regarding towns located
on the northern end of the County such as Caneadea, Hume, and Granger that may be interested
in becoming part of the plan. They will be reaching out to the towns and setting up a series of
meetings. Mr. Dirlam indicated they are looking for a letter of support from the County regarding
this project, and he will plan to have that at the next committee meeting. Legislator Hopkins asked
if Mr. Dirlam would notify the appropriate district legislators for the meetings with interested towns.
Mr. Dirlam stated this plan is being coordinated by Brenda Szabo, Vice President of Diagnostics
and Rehab at Jones Memorial Hospital, who is attending the town board meetings to discuss the
plan.
County Re-Branding
Mr. Dirlam stated they recently spent two full days with Josiah Brown meeting with
approximately 50 different people in addition to the public session that was held at the Howe
Library in Wellsville. They are still looking for the County’s new brand, and a series of follow-up
meetings will be held in late May or June.
Top Priorities
Committee Chair Root asked Mr. Dirlam what his top two priorities are for the upcoming
months. Mr. Dirlam stated his number one priority is the comprehensive plan and his second is
being able to assist communities that plan to submit grant applications that are due in July.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated they were very excited
to hear that they received more money for the Workforce Innovation and Opportunity Act (WIOA)
grant, adding that the grant application is their top priority this next month.
Unemployment Rate
Legislator Barnes asked if the unemployment rate is up or down from the 6.1 percent that
was reported in March. Ms. Lynch stated it’s roughly the same and is better than it was a year
ago.
Veterans
Legislator Healy stated he is always interested in the veterans and how much they utilize
Employment & Training’s services. Legislator Healy noted that last week’s national job reports on
the national unemployment number for veterans was less than 2 percent which he thinks is a
positive sign. Ms. Lynch stated they have a veteran representative from the Department of Labor
that visits their office every Tuesday, and he recently stated that all of the veterans he has been
working with have been very successful in finding jobs. Ms. Lynch indicated they are currently
working with a veteran who wants to become an entrepreneur in farming who comes from a
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farming family and also owns land. Legislator Healy thanked Ms. Lynch for her continued
endeavors and outreach with our veterans.
Summer Youth Employment Program
Ms. Lynch stated she received notice from the Department of Social Services that they
have received funding for the Summer Youth Employment Program. Those funds, coupled with
the money they have left over from last year, they are looking at over $190,000 to spend on work
experience for youth. Currently, they have received 120 applications, and of those 67 are eligible
for the Temporary Assistance for Needy Families (TANF) Program.
Life Skills Boot Camp
Ms. Lynch stated they have met with Cornell Cooperative Extension, and they are planning
to work together again this summer on another Life Skills Book Camp.
Cattaraugus Allegany Workforce Development Board Workforce Innovation and
Opportunity Act (WIOA) Title 1 Grant
Ms. Lynch requested permission to apply for the Cattaraugus Allegany Workforce
Development Board Workforce Innovation and Opportunity Act (WIOA) Title 1 grant. This is to
provide workforce preparation and development services to youth, ages 16 to 24 that are in or
out of school. This application will include activities that help youth prepare for transition to postsecondary education and training, provide paid and unpaid work experience, education offered
with and in the same context as workforce preparation activities and training for specific
occupations, support services, and follow up services for not less than twelve months after
completion of participation. This request was approved on a motion made by Legislator Dibble,
seconded by Legislator Ricci, and carried. Refer to Ways and Means
Allegany County Land Bank Appointments
The Chairman of the Board plans to appoint David Evans of Bolivar, NY, to fill the remainder
of Dean Scholes’ two-year term and Aaron Whitehouse of Wellsville, NY, to fill the remainder of
James Knapp’s two-year term as members of the Allegany County Land Bank Corporation Board
of Directors effective immediately and expiring September 30, 2019, subject to confirmation by the
Board of Legislators. This request was approved on a motion made by Legislator Hopkins,
seconded by Legislator Dibble, and carried. Prepare Resolution
Broadband Update
Legislator Curran stated the last mile providers are busy putting up microcell towers, most
notably one that will serve part of Rushford Lake.
Watershed Report
Committee Chair Root stated Mr. Dirlam will go back to his task force committee and
discuss concerns of the watershed report and bring any information back to the Planning &
Economic Development Committee in June.
State Forest Land
Legislator Healy referenced the recently passed resolution supporting the new State
Forest Land in Angelica. Several Legislators, members of the Farm Bureau who spoke in support,
as well as County Treasurer Terri Ross attended the Town of Angelica Board meeting and
Legislator Healy asked Committee Chair Root to comment on the presentation that was given by
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the Department of Environmental Conservation (DEC). Committee Chair Root stated that it
seemed to be a full house at the meeting. The DEC had three members who gave what she
thought was a good presentation. They talked about what they have already been doing with
forest land, why they want the land located in Angelica, as well as the funding and grant money
they will utilize for trails on the land. The Town of Angelica Board was there to ask questions, and
the meeting was then opened to the audience for comments. The Town Board did not take any
action on the topic; it was just an information gathering meeting. Committee Chair Root continued
that the Town Board had a lot of questions and concerns regarding taxes and how the State will
handle them; however, she believes County Treasurer Ross alleviated those concerns.
Committee Chair Root also discussed Tourism and how this State land will help it, stating that for
every $1 that is spent, $450 comes back to the County. Legislator Healy stated that it appears to
him that there is very little downside to this land being transferred to the State.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:56 p.m. following a motion by Legislator Barnes, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
June 10, 2019
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C.
Crandall (Absent: P. Curran)
Others Present: T. Boyde, D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. Graves, B. Harris, G.
James, C. Knapp, R. Lynch, A McKay, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 3:01 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Community Development Block Grant
Committee Chair Root stated the purpose of the special meeting was to discuss the
Community Development Block grant in the amount of $200,000 that the Allegany County
Industrial Development Agency (ACIDA) would like to apply for. This grant will allow the ACIDA
to help support existing and startup businesses flourish, adding that she believes funds would be
available at approximately $35,000 per business. Legislator Decker asked if these are state or
federal funds. Planning Director Kier Dirlam indicated they are state funds.
Attorney/Client Session
A motion was made by Legislator Healy, seconded by Legislator Barnes, and carried to
enter into an attorney/client session at 3:04 p.m. Immediately following discussion at 3:12 p.m., a
motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to end the
attorney/client session and return to the regular meeting.
Request to Set Public Hearing Date
A request was made to hold a Public Hearing before the Allegany County Board of
Legislators in the County Legislative Chambers, Room 221, County Office Building, Belmont, New
York, on July 8, 2019, commencing at 2:00 p.m. to obtain the views of citizens, public agencies,
and other interested parties on the housing and community development needs of the County
and eligible Community Development Block Grant (CDBG) activities and to provide the public with
an opportunity to comment on the County’s proposal to submit a Community Development Block
Grant application to the New York State Office of Community Renewal for funding to implement
a microenterprise assistance program. Permission for Legislator Hopkins to abstain from voting
was given on a motion made by Legislator Healy, seconded by Legislator Ricci, and carried. The
request to set a Public Hearing date of July 8, 2019, was approved on a motion made by Legislator
Healy, seconded by legislator Dibble, and carried. (Abstained: J. Hopkins) Prepare Resolution
Request to Apply for the Community Development Block Grant
Mr. Dirlam requested authorization to apply for a Community Development Block Grant in
the amount of $200,000 to implement a Microenterprise Assistance Program. The CDBG
Microenterprise Grant funds will be used to implement a grant program to assist small businesses.
This CDBG Microenterprise Grant will be administered by the ACIDA, with small businesses
receiving grants of up to $35,000 to assist with startup or expansion costs. Grant recipients will
either have to qualify as low-moderate income or create jobs which are available to low-mod
individuals. Permission for Legislator Hopkins to abstain from voting was given on a motion made
by Legislator Healy, seconded by Legislator Ricci, and carried. The request to apply for a
Community Development Block Grant was approved on a motion made by Legislator Dibble,
seconded by Legislator Ricci, and carried. (Abstained: J. Hopkins) Prepare Resolution
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:13 p.m. following a motion by Legislator Ricci, seconded by Legislator Dibble, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
June 19, 2019
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci
Others Present: L. Ballengee, D. Bigelow, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris,
S. Havey, G. James, C. Knapp, R. Lynch, D. McDonnell, B. Riehle, T. Ross, T. Shaw, P.
Stockin, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:06 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to
approve the Planning & Economic Development Committee minutes of May 15, 2019.
A motion was made by Legislator Curran, seconded by Legislator Barnes, and carried to
approve the Planning & Economic Development Committee minutes of June 10, 2019.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated it has been a quiet
month, and they are preparing for the Summer Youth and Employment Program. They received
over 140 applications and plan to place 69 youth throughout the County who will work 28 hours
per week for 6 weeks. Ms. Lynch noted that these youths need to be County residents and meet
the 200 percent below poverty level.
Veterans
Legislator Healy asked if they see one age group more than others for Veterans utilizing
services. Ms. Lynch stated they are typically younger and have been recently discharged and
looking for work, adding that some do have disabilities and come in for benefits and counseling.
TANF Summer Youth Funds
Ms. Lynch requested a resolution to increase budget appropriations for the acceptance of
an additional $19,373 in TANF Summer Youth funding. Employment and Training originally
budgeted $175,547 in 2019; however, they have received $188,920 in TANF Summer Youth
funding in addition to $6,000 carried over from last year’s grant which is sitting in their Fund
Balance. The funds should be appropriated as follows:
Appropriations:
CD16794.101 (TANF Staff Regular Pay)
CD16794.401 (TANF Postage)
CD16794.402 (TANF Mileage/Transportation)
CD16794.413 (TANF Rentals: Personal Prop)
CD16794.414 (TANF Rentals: Real Property)
CD16794.416 (TANF Telephone)
CD16794.424 (TANF Legal Advertising)
CD16794.474 (TANF Youth-Stipend)
CD16795.101 (TANF Part. Regular Pay)
CD16795.802 (TANF Part. Retirement)
CD16795.803 (TANF Part. FICA)

Amount:
($
3)
$
50
$ 170
$
10
$
75
$
50
$
10
$ 600
$17,875
( $2,500)
$ 1,500
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CD16795.804 (TANF Part. Workers Comp)

$ 1,536
Total: $19,373

Revenues:
CD16794.4701.12 (TANF Federal Aid)
CD115.599.00 (Appropriated Fund Balance)

Amount:
$13,373
$ 6,000
Total: $19,373

This request was approved on a motion made by Legislator Hopkins, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
was unable to attend the meeting but submitted her monthly report to the committee for review.
Ms. Hanchett is attending the Regulatory Small Business Forum at JCC.
Tourism Trailer
Committee Chair Root stated the new Tourism trailer looks great. Legislator Havey stated
they have used it at the Celtic Festival as well as the baseball season opener at Houghton, and it
was very well received. Committee Chair Root asked if they have any issues hauling it. Legislator
Havey stated it is his understanding that the trailer pulls very well. Legislator Stockin stated he
had the privilege of seeing the trailer inside and out, noting that it’s beautiful.
Top Priorities
Committee Chair Root referenced Ms. Hanchett’s top two priorities and asked how they
are coming along. Legislator Havey stated the biggest difficulty they are having with the 25 Must
Do’s is that there are far more than 25, so they may have to revamp the program so they can add
more. Legislator Havey indicated that Visitor Engagement Academy would have been released
by now; however, the individuals who developed it did a midstream update, and they are waiting
for the new software before releasing it.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic and Industrial Development Agency Executive Director Craig
Clark attended the meeting and submitted his monthly report to the committee for review.
Fueling Station
Legislator Ricci asked for an update on the fueling station. Dr. Clark stated he received a
proposal but hasn’t reviewed it; however, understands they would like to begin construction this
summer. Legislator Dibble asked when they are demolishing the old truck stop. Dr. Clark stated
they are not going to tear it down until they review the proposal in case they have the demolition
included in it.
Waterline Project
Committee Chair Root asked for an update on the Waterline Project. Dr. Clark stated
construction is set to begin in July, adding that having the water under construction with a fueling
station on the ground will make a huge difference in attracting a hotel and restaurant because it’s
no longer an empty site. Committee Chair Root referenced Dr. Clark’s needs that are listed in his
monthly report and stated that permits are one thing they need to work on as it shouldn’t take two
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years to obtain one. They need to be more successful in doing these things to help bring economic
development to our area.
Curtis Wright/Siemens
Legislator Healy asked if there are continued discussions with Curtis Wright and Siemens.
Dr. Clark stated that Curtis Wright has found a building in Wellsville to repurpose, and they are
ready to sign a contract. As for Siemen’s, conversations are still ongoing to find a new facility for
the remaining employees.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Land Bank
The next Land Bank meeting will be held on Tuesday, June 25, at the Crossroads Center.
They are working on wrapping up the $360,000 of Local Initiatives Support Corporation (LISC)
funds administered and are moving on to the next phase of work on the Enterprise funds. Mr.
Dirlam indicated that they need to spend the entire $500,000 of this program by the end of 2020.
Waterfront Revitalization
Mr. Dirlam stated he has attended some meetings regarding the proposed Local
Waterfront Revitalization Project, adding that of the three he has attended, two have been
successful. The meeting in Belmont received some tough questions, such as concern about a
County match and what the long term benefit is to the County in sales tax revenue. Mr. Dirlam
indicated they are anticipating a $50,000 match which equates to $5,000 per municipality from
the Pennsylvania border to the northern border of the County. Legislator Harris asked what the
purpose of the grant is. County Administrator Deborah McDonnell stated that it’s a state program
that allows a community to put together a plan, adding that we don’t want to limit it to just
waterfront development. Downtown revitalization and bringing people into the community are also
important things and create opportunities for businesses to visit in the summer for canoeing and
kayaking as well as creating a money pot that can be put towards infrastructure, waterlines, sewer
lines, sidewalks, facades, signage, parking lots, etc. Ms. McDonnell continued that it’s exciting
and amazing how strong the recreation community is, and the only way to access the money is
to have the plan in place. The state will pay 80 percent, and the County puts in 20 percent, and
the benefit to us in the long run is astronomical.
Request to Set Public Hearing Date
Mr. Dirlam requested a resolution setting a date for a Public Hearing on the latest update
to the County Comprehensive Plan: “Our Vision, Our Mission: Outlook for 2030 Allegany County
Comprehensive Plan.” Mr. Dirlam indicated the Public Hearing will fall on the first Board meeting
in August. This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Curran, and carried. Prepare Resolution
Allegany County Land Bank Appointments
The Chairman of the Board plans to appoint Deborah A. McDonnell as a member of the
Allegany County Land Bank Corporation Board of Directors for the remainder of Timothy T.
Boyde’s two-year term commencing June 24, 2019, and expiring September 30, 2019, subject to
confirmation by the Board of Legislators. In addition, the Chairman plan to appoint Ms. McDonnell
to a new two-year term commencing October 1, 2019, and expiring September 30, 2021, subject
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to confirmation by the Board of Legislators. These appointments were approved on a motion
made by Legislator Dibble, seconded by Legislator Curran, and carried. Prepare Resolution
Southern Tier Extension Railroad Authority Board Re-Appointment
Chairman Crandall plans to re-appoint Jerry Scott of Cuba, NY, to fill a three-year term on
the Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad Authority
commencing August 28, 2019, and expiring August 27, 2022. This re-appointment was approved
on a motion made by Legislator Healy, seconded by Legislator Dibble, and carried. Prepare
Resolution
Broadband Update
Legislator Curran stated they are very close to turning a corner; however, the one
hindrance against them is that they do not have a contract with CONNX or any provider to repair
the system should it go down. Currently, if they have to repair a radio, they need to hire climbers,
get permissions, etc. as opposed to having a ready force that responds to those emergencies.
Legislator Curran continued that it’s critical at this point for both 911 and Broadband to have this
$8-million-dollars’ worth of machinery protected. Committee Chair Root asked for confirmation
that this also includes 911 equipment, and Legislator Curran stated, yes. Mr. Dirlam stated that
former County Administrator Timothy Boyde had a meeting in April with 911 and CONNX, and
there is a draft maintenance agreement that he was planning to bring before the Board. Recently,
Mr. Dirlam’s office ran into a problem where the system went down, and they had no phones or
internet, and it became rapidly obvious that they needed access to a maintenance agreement.
Mr. Dirlam stated they called IT who tried to remedy the problem, adding that CONNX was also
willing to help, but it would be at an hourly rate. CONNX reminded Mr. Dirlam that the contract
was sent to us in April. Legislator Decker stated this was something that was discussed back
when Facilities and Communications was in place and asked why it hasn’t been taken care of.
Legislator Curran indicated it’s in very slow motion. Committee Chair Root asked for a timeline
that this will be completed. County Attorney Carissa Knapp stated that Mr. Boyde is still having
conversations with the Sheriff’s Office. Legislator Healy indicated that the 911 infrastructure on a
tower is different from Broadband. Legislator Curran reiterated that the County owns the system,
the towers, and radios, adding that everything on the towers needs to be in a service contract.
ACTDC is a corporation to provide internet signal between the mechanics and the last mile
providers. Legislator Curran continued that this is all Allegany County’s product and we’re
responsible for the equipment and what happens to it. County Administrator McDonnell stated
that she has an upcoming meeting with Mr. Boyde, and she plans to bring this up and get answers.
Committee Chair Root requested that this issue be included on the July agenda for an update.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:56 p.m. following a motion by Legislator Curran, seconded by Legislator Dibble,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
July 17, 2019
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci
Others Present: D. Bigelow, J. Bunk, D. Decker, K. Dirlam, D. Fanton, T. Glass, K. Graves, B.
Harris, S. Havey, C. Knapp, R. Lynch, D. McDonnell, A. McKay, B. Riehle, T. Ross, P.
Stockin, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Burdick, and carried to
approve the Planning & Economic Development Committee minutes of June 19, 2019.
New York State Department of Labor Market Analyst Presentation
NYS Department of Labor WNY Regional Economist Timothy Glass attended the meeting
to briefly discuss the labor market information for Allegany County. Labor market information (LMI)
refers to a variety of data associated with the supply and demand for workers such as information
on the labor force, employers, industries, occupations, wages, and skills, etc.
Mr. Glass stated there are two monthly economic surveys which are the principal sources
of monthly labor market information in every state as well as the nation. Mr. Glass focused his
discussion on the two surveys; Current Employment Statistics survey and the Current Population
survey.
Current Employment Statistics Survey
Mr. Glass stated that each month, the U.S. Bureau of Labor Statistics surveys
approximately 18,000 businesses of all sizes in New York State. This survey is designed to
produce estimates of the number of payroll jobs with significant geographic and industry detail,
and each job, whether full-time or part-time, is counted once. The key principal to this survey is
to count jobs, not people. For example, if a person holds three part-time jobs, they are counted
three times in this specific survey. Mr. Glass noted that both self-employed individuals and the
agriculture industry are excluded from this survey. Cindy Dutton representing The Cuba Patriot
asked why agriculture is excluded. Mr. Glass stated historically the industry has been excluded
due to the fact that most working in that industry are relatives, hours are skewed, and some
workers are as young as 14 or 15 years old. Committee Chair Root asked why self-employed
workers are excluded if they are actually working. Mr. Glass stated they make up a very small
percentage of the survey so the NYS Department of Labor has excluded them.
Mr. Glass presented the committee with two graphs showing the history of Allegany
County non-farm employment as well as private sector employment dating back to May 1990. Mr.
Glass noted that non-farm employment is both government and private sector jobs combined. In
2014 and 2015, Allegany County non-farm employment peaked at 15,900 and has since declined
to 15,100 in 2019. Mr. Glass referred to the private sector employment for Allegany County stating
that numbers also peaked in 2014 at 11,400 and have since declined to 10,600 in 2019.
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Current Population Survey
Mr. Glass continued his presentation discussing the current population survey where
approximately 3,100 households are surveyed in New York State every month by place of
residence. Data from this survey is used in conjunction with the current employment survey as
well as unemployment insurance claims to develop statistical models that estimate local area
unemployment statistics. Statistics including employed, unemployed, or not in the labor force are
based on a person’s place of residence. For example, if a New Jersey resident works in New York
City, they are counted once in the current employment survey for working in New York State, but
are also counted once in the New Jersey current population survey based on their place of
residence. Mr. Glass stated in order to be counted as part of the labor force a person must have
actively looked for work in the preceding four weeks, and be currently available for work. Mr. Glass
noted that minors younger than 16 years old are considered not in the labor force.
Mr. Glass continued that the civilian labor force excludes certain groups such as members
of the military on active duty and persons confined to institutions such as nursing homes and
prisons. Individuals who do not have a job and don’t want one (i.e., full-time homemakers) as well
as those who stopped looking (discouraged workers) are also excluded from the labor force.
Alternative Measures of Labor Underutilization
Mr. Glass stated there are six different measures of unemployment; U-1 to U-6, and the
NYS Department of Labor primarily focuses on U-3 which is the total unemployed, as a percent
of the civilian labor force. Legislator Harris referred to the U-5 measure and asked what a
marginally attached worker is. Mr. Glass stated it is someone who works part-time, is
underemployed, or not working up to their full potential, experience, and knowledge.
Allegany County Labor Force
Mr. Glass referenced two graphs: Allegany County Labor Force and Allegany County
Employed dating back to May 1990. In 2010, the County’s labor force peaked at 24,600 and
declined rapidly to 18,900 in 2019. Mr. Glass attributed this decline to the “baby boomers” who
are retiring, noting that businesses are still going strong in the area, but retirees are affecting our
numbers. Allegany County’s employment numbers peaked from 2010 to 2013 at 22,600, and
have also significantly declined to 18,000 in 2019. Legislator Barnes commented on what
excellent reports these are and asked if there is a reason for the significant reduction in our
numbers over the last four years. Mr. Glass stated there is no definitive reason; however, he
believes the “baby boomers” retiring in addition to people leaving the area are attributing to the
reduction. Legislator Barnes asked how our numbers compare to neighboring counties. Mr. Glass
stated of the five counties he covers, Niagara, Allegany, Cattaraugus, and Chautauqua are all
down, noting that it appears to be a rural trend, and people are starting to gravitate back to city
living. Legislator Barnes stated that our local plants are not employing people like they have in
years past, and we haven’t had anything come in to replace them. Legislator Barnes noted that it
was a “real kick in the rear-end” when NYS outlawed fracking which would been a boom to the
Southern Tier.
Allegany County Age Distribution
Mr. Glass went on to discuss the County’s age distribution chart that comes from the 2010
Census stating that our biggest age distribution is 15 to 24 years’ old which can be attributed to
our colleges. The next highest age distribution are those 75 years and older. Mr. Glass stated that
projections from the census bureau indicate a decrease in population over the next 20+ years
which is due to our aging population. Mr. Glass noted that there is good news in that the 15 to 44
age range will begin to steadily increase. Legislator Hopkins asked what data the projected

Planning & Economic Development
July 17, 2019
Page 3 of 6
decrease in population is based on. Mr. Glass stated historical data and computations are taken
into consideration, adding these reports are generated from a Cornell program on applied
demographics.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam stated the next Planning Board will be held on Wednesday,
July 24, at 7:00 p.m. Mr. Dirlam briefly highlighted projects he continues to work on, and
announced a Waterline pre-construction meeting that will be held on Friday, July 19, at 9:00 a.m.
at the Crossroads Center. Mr. Dirlam stated they have a Summer Youth Employment Summer
Intern in their office. She is doing great work, and Mr. Dirlam always appreciates the help.
Economic Development Administration (EDA) Project Priorities
Mr. Dirlam stated the Alfred Center for Technology Transfer Project and Crossroads
Development Utility Project have been named the 2019 Economic Development Administration
(EDA) Project Priorities. A motion was made by Legislator Healy, seconded by Legislator Hopkins,
and carried to approve the Alfred Center for Technology Transfer and Crossroads Development
Utility projects as the 2019 Economic Development Administration (EDA) Project Priorities. Mr.
Dirlam indicated that committee approval is adequate, and it is not necessary for the Board to
adopt a resolution making these designations.
Request to Fill Office Aide
Mr. Dirlam requested permission to fill one temporary Office Aide (Non-Union, $11.10 –
$15.00 per hour). This position is necessary to augment their workforce and will perform and
assist staff with current projects, allowing full-time employees to perform other duties. The annual
salary of this position is $5,040 and is not eligible for benefits. This position is funded 100 percent
with County funds. Mr. Dirlam indicated they have a candidate with excellent credentials who is
willing to come and work full-time from the end of August until Thanksgiving. Committee Chair
Root asked what the individual’s credentials are. Mr. Dirlam stated they are coming from Chicago
and have their Bachelor’s in Planning with a certificate in GIS. Legislator Graves asked if this
position is in the Budget, and Mr. Dirlam stated, yes. This request was approved on a motion
made by Legislator Burdick, seconded by Legislator Ricci, and carried. Refer to Ways and
Means
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Legislator Stockin thanked Ms. Lynch
for spelling out the acronyms in her monthly report stating it makes the report much easier to read
through.
Summer Youth Employment Program
Ms. Lynch stated they have 60 youth located in 41 locations throughout the County. They
started work on July 8, and things are going well.
Job Fair/Open Recruitment
Ms. Lynch stated there will be a job fair on Saturday, August 10, at the David A. Howe
Library in Wellsville, NY.
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The U.S. Census Bureau will be holding an open recruitment at the Employment &
Training Office on August 7 from 10:00 a.m. to 1:00 pm.
Job Losses
Legislator Barnes referred to the three individuals on Ms. Lynch’s report who were fired
and asked if there is a way to track the reasoning behind their termination in case future employers
want to know more about who they are hiring. Ms. Lynch stated they do not track that information;
however, they can access it if they needed to.
Request to Fill Senior Employment & Training Counselor due to Vacancy
Ms. Lynch requested permission to fill one full-time Employment & Training Counselor
(AFSCME, Grade 17, Step: Base – 7) due to a vacancy. All counselors have a full workload, and
the increase in funding received requires the increase of services that cannot be provided by
current employees. This position is needed to assist in meeting the WIOA and DSS contractual
obligations for services. The annual salary of this position is estimated between $40,611 and
$50,989 with benefits estimated between $17,361 and $21,798. This position is funded 30 percent
with Federal funds and 70 percent with DSS funds. This request was approved on a motion made
by Legislator Dibble, seconded by Legislator Curran, and carried. Refer to Ways and Means
Request to Fill Senior Employment & Training Counselor due to Retirement
Ms. Lynch requested permission to fill one full-time Employment & Training Counselor
(AFSCME, Grade 17, Step: Base – 7) due to a retirement. All counselors have a full workload,
and the increase in funding received requires the increase of services that cannot be provided by
current employees. This position is needed to assist in meeting the WIOA and DSS contractual
obligations for services. The annual salary of this position is estimated between $40,611 and
$50,989 with benefits estimated between $17,361 and $21,798. This position is funded 100
percent with DSS funds. This request was approved on a motion made by Legislator Dibble,
seconded by Legislator Ricci, and carried. Refer to Ways and Means
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
briefly highlighted events she has recently attended.
Top Priorities
Ms. Hanchett stated they continue to work on their top two priorities. The 25 Must Do’s is
currently at 30, and they are working to get it down to 25. A2D Engagement Journey has notified
Ms. Hanchett that they are third on the list, and she hopes to be launching it in the next couple of
months.
Home & Sports Expo
Ms. Hanchett stated the Allegany County Home & Sports Expo will be held October 5 – 6
at the Alfred State College Wellsville Campus. Admission is free to the public, and there will be
50 booths as well as beer, wine, and specialty brew tastings.
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ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark was unable to attend the meeting but submitted his monthly report to the
committee for review. Dr. Clark is attending a meeting in Washington, D.C., with his opioid
committee. Mr. Dirlam indicated they are happy with how things are progressing at Crossroads,
and they hope things keep moving positively.
Waterline Project
Mr. Dirlam reminded the committee of the Waterline Project pre-construction meeting that
will be held on Friday, July 19, at 9:00 a.m. at the Crossroads Center. Legislator Barnes asked if
the construction officially begins on Friday, July 19. Mr. Dirlam indicated it will begin very soon
after July 19. Legislator Healy stated he will not be able to attend this meeting; however, he will
be there in spirit and wishes he could make it.
Hotel Development
Legislator Barnes asked for an update on the hotel development and whether or not the
original developer is still in the picture. Mr. Dirlam stated they continue to talk with the original
developer who is still in play; however, they continue to look for assistance. Legislator Barnes
asked if the new developer is fully funded. Mr. Dirlam stated that is currently getting worked out,
adding until something is real and ready to be announced, he does not want to go any further
than that. Legislator Havey asked if the July 12 hotel development meeting was productive. Mr.
Dirlam stated it was, adding it made people smile.
Kmart Facility
Legislator Havey asked if there are any new updates on the Kmart site in Wellsville. Mr.
Dirlam stated at this time there is nothing new and reminded the committee that it took the Olean
Kmart site 18 months to fill. Committee Chair Root stated that Dr. Clark continues to meet with
the Whitford Corporation.
Planning Board Appointment
Chairman Crandall plans to appoint Robert Thompson of Scio (District II, Amity) to fill the
unexpired three-year term of William Emrick as a member of the Allegany County Planning Board
effective August 12, 2019, and expiring December 31, 2021. This appointment was approved on
a motion made by Legislator Dibble, seconded by Legislator Healy, and carried. Prepare
Resolution
Broadband Update
County Administrator Debbie McDonnell stated that the Broadband Committee has met to
look at the history of the Broadband Project and where it stands today. The next Broadband
meeting will be held on Wednesday, July 24, and they plan to lay out where we are and how we’re
going to move forward. Committee Chair Root asked what kind of movement has been made on
a maintenance agreement. Ms. McDonnell stated that as of today, she has agreed to reach out
to CONNX to look at the proposal and ask for updated pricing. Ms. McDonnell also wants to look
for other providers; however, the equipment and software is proprietary so they will more than
likely have to go with CONNX. Ms. McDonnell continued that the maintenance agreement is a
high priority to have in place so our systems are protected and someone is responding to any
emergencies we may have.
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Trails Task Force Update
Legislator Hopkins asked for an update on the Trails Task Force meetings. Committee
Chair Root stated they have met three times and have invited two to three trail systems to each
meeting to present their wants and needs. So far, the task force has met with the DEC, ATV trails,
horse trails, the Greenway as well as the Genesee River Wilds, and they hope to meet with the
snowmobilers and mountain bikers next. Ms. Root stated at this point the task force is fact finding
to see where everyone is and how we can work cohesively to put together a comprehensive trail
system for the County.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:58 p.m. following a motion by Legislator Dibble, seconded by Legislator Barnes,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
August 12, 2019
Members Present: D. Root, P. Curran, W. Dibble, D. Healy, J. Hopkins, J. Ricci (Absent: G.
Barnes, J. Burdick)
Others Present: H. Budinger, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris, S. Havey,
C. Knapp, R. Lynch, D. McDonnell, B. Riehle, T. Ross, P. Stockin, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:49 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Comprehensive Plan SEQR
Planning Director Kier Dirlam requested a resolution naming the County as lead agency
on the SEQR for the Comprehensive Plan. Mr. Dirlam stated that part of the Comprehensive Plan
process is to have a SEQR done, adding they are still working out dates for when it will be held.
Legislator Hopkins congratulated Mr. Dirlam and his staff on the Comprehensive Plan, stating
they did a great job, and it is very well done. This request was approved on a motion made by
Legislator Hopkins, seconded by Legislator Curran, and carried. Prepare Resolution (to come
off the floor at the August 12 Board meeting)
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:52 p.m. following a motion by Legislator Dibble, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
August 21, 2019
Members Present: G. Barnes, J. Burdick, P. Curran, W. Dibble, J. Hopkins, J. Ricci (Absent: D.
Root, D. Healy)
Others Present: L. Ballengee, D. Bigelow, M. Denhoff, K. Dirlam, D. Fanton, G. Hanchett, S.
Havey, C. Jones, C. Knapp, R. Lynch, D. McDonnell, A. McKay, B. Riehle, T. Ross, T.
Shaw, P. Stockin, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:31 p.m. by Planning & Economic
Development Committee Vice-Chairman Gary Barnes.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Dibble, and carried to
approve the Planning & Economic Development Committee minutes of July 17, 2019.
A motion was made by Legislator Curran, seconded by Legislator Ricci, and carried to
approve the Planning & Economic Development Committee minutes of August 12, 2019.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark attended the meeting and submitted his monthly report to the committee for
review. Dr. Clark briefly highlighted ongoing projects as well as upcoming events.
Waterline Project
Dr. Clark stated that the Waterline Project is making good progress and moving along
quickly.
Crossroads Development
Dr. Clark stated there will be a public hearing at the Crossroads Center on Thursday,
August 29, in regards to the PILOT for the fueling station. Dr. Clark indicated they are ready to
break ground on the fueling station in the fall and should be operational approximately 9 months
later. Dr. Clark hopes to have the hotel developer signed shortly, and both the hotel developer
and fueling station are aware of each other and have worked on a layout that complements each
other. Legislator Hopkins stated that she has been to the Quicklee’s in Avon, NY, and thinks it is
outstanding and will be a very positive addition to that corner and will get people off I-86. Casey
Jones from Transformation Initiative expressed his concerns with the Crossroads Project stating
that he learned many years ago that when a developer comes in at the last minute, the situation
many times is not explored to the depth it needs and comes back to bite the municipalities. Mr.
Jones continued that a PILOT agreement for a new development is taking away from existing
businesses which he feels can cause those existing businesses to go out of business. Mr. Jones
stated that he understands what the County is trying to do; however, he went to Avon to look at
the facility and thinks it’s just one great big parking lot with a gas station on it, and we already
have fueling facilities along I-86 who are paying taxes. Mr. Jones indicated there needs to be a
better look at the benefit as well as the economic impact and urged the County not to rush into
any agreements. Committee Vice-Chairman Barnes asked where the nearest truck stop is in
relation to Allegany County, and Dr. Clark stated Kanona. Planning Director Kier Dirlam added
that the next real truck stop is in Salamanca which is an hour away. Dr. Clark stated that if the
developer didn’t think it was a good and solid plan, they wouldn’t have come down here. Mr.
Dirlam stated they have been looking at that site for 20 years and have done a significant amount
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of analysis. Mr. Dirlam reminded everyone that there was a fueling truck stop on that site until
2010 that only went out of business because some of the individuals associated with it went
bankrupt and couldn’t keep it going. Mr. Dirlam continued that the previous truck stop wasn’t
losing money, and the County is essentially replacing a business that was already there. Mr.
Dirlam went on to say that the County knows what we need and we’ve been missing it for 9 years,
and as far as the hotel goes, we have so few rooms available that we fill up quickly and Hornell
and Olean end up getting our sales tax revenue.
Alle-Catt Wind Project
Dr. Clark stated the Alle-Catt Wind Project of 380 megawatts with 120 turbines has Article
10 acceptance and is now under review. Dr. Clark anticipated a 2020 – 2021 start date.
Committee Vice-Chairman Barnes asked if there will be a difference in the windmills you see now.
Dr. Clark stated that most windmills are 400-feet, and this project will include 600-foot windmills.
Legislator Barnes stated he has seen a 600-foot windmill, and they are huge and certainly make
a difference to what the countryside looks like.
Curtis Wright/Siemens
Committee Vice-Chairman Barnes asked why the engineers who are staying in Wellsville
cannot stay at the Curtis Wright facility. Dr. Clark stated there are two groups; Curtis Wright and
Siemens. The decision as to who stays at the Wellsville facility is up to Siemens so Curtis Wright
is continuing to look for new office space in Wellsville. Dr. Clark continued that Siemens is talking
about relocating the remaining 70+ employees to Olean; however, Dr. Clark is trying to convince
them otherwise as he doesn’t feel that space is as nice. Legislator Barnes asked if they have
places they are currently looking at. Dr. Clark stated, yes, for Curtis Wright. Unfortunately, he
didn’t have luck with Siemens who did look throughout the County, but none of the facilities were
ready to move into.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted projects and activities from his report. Mr.
Dirlam stated there is a Planning Board meeting scheduled for Wednesday, August 21, at 7:00
p.m. in the Legislative Chambers.
Request to Fill Secretary to Director of Planning
Mr. Dirlam requested permission to fill one full-time Secretary to the Director of Planning
(Non-Union, Grade 2, Step: Base – Step 11) due to an upcoming retirement. This position is
responsible for payroll and all financials for the Offices of Planning, Development, and Tourism
as well as assisting the Director with clerical duties. The annual salary of this position is estimated
between $33,781 and $46,771. This position is funded 100 percent with County dollars. This
request was approved on a motion made by Legislator Curran, seconded by Legislator Ricci, and
carried. Refer to Ways and Means
Updated Comprehensive Plan Approval
Mr. Dirlam requested a resolution to approve the 2019 updated County Comprehensive
Plan. Legislator Dibble commended Mr. Dirlam and his staff on a job well done on the plan. This
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Dibble,
and carried. Prepare Resolution
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EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated the July
unemployment rates are slightly higher at 5.1 percent; however, she believes this is due to
seasonal employment and does not think it’s anything to be worried about.
Job Fair/Open Recruitment
Ms. Lynch attended the David A. Howe Library job fair that was held on August 10. Ms.
Lynch stated there were 30 people in attendance, and the few first weren’t aware of the
Employment & Training Department, so the County will be seeing some more press releases
coming out.
Request to Fill Senior Clerk
Ms. Lynch requested permission to fill one full-time Senior Clerk (AFSCME, Grade 7, Step:
Base – Step 7) due to a retirement. This position is the only clerical position in the department.
The annual salary of this position is estimated between $30,594 and $35,817 with benefits
estimated between $13,079 and $15,312. This position is funded 54 percent with Federal funds
and 46 percent with Department of Social Services funds. This request was approved on a motion
made by Legislator Burdick, seconded by Legislator Dibble, and carried. Refer to Ways and
Means
Request to Fill Job Developer
Ms. Lynch requested permission to fill one full-time Job Developer (AFSCME, Grade 15,
Step: Base – Step 7) due to a retirement. This position is responsible for maintaining contact with
businesses to help meet their workforce needs, finding placement for customers receiving paid
work experience as well as finding youth for the Summer Youth Employment Program. The annual
salary of this position is estimated between $38,360 and $47,793 with benefits estimated between
$16,399 and $20,432. This position is funded 80 percent with Federal funds and 20 percent with
Department of Social Services funds. This request was approved on a motion made by Legislator
Hopkins, seconded by Legislator Dibble, and carried. Refer to Ways and Means
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
stated it’s been a great summer, and the new trailer has been a big hit. Ms. Hanchett briefly
discussed activities and upcoming events listed in her report.
Top Priorities
Ms. Hanchett stated they continue to work on their top two priorities. The 25 Must Do’s is
coming to an end, and Ms. Hanchett commended Economic Development Assistant Director
Angela McKay for doing an excellent job on the graphic design. A2D Engagement Journey has
notified Ms. Hanchett that they are still on track to review at the end of August. They are adding
how-to videos to the learning center to make enrollment as well as the online course launch
easier.
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Travel Guide
Ms. Hanchett stated they are actively developing and updating content for next year’s
travel guide which will include featured stories about the County. Committee Vice-Chairman
Barnes asked how they go about updating the travel guide if/when there isn’t a lot to change yearto-year. Ms. Hanchett stated there are more change than anyone realizes, adding they are always
going to businesses to obtain any updates which takes quite a while. Legislator Barnes asked
how many guides are published. Ms. Hanchett stated last year they published 52,000, and they
also work with distributors to get them outside the County.
REFERRALS FROM COMMITTEES
Public Safety Committee (excerpt from the August 7 Public Safety Minutes)
“911 Enumeration Project August Report
911 Dispatcher Russ Hall stated they are still making progress on the Enumeration
Project, and they have found a third party provider, Hear.com, This provider will supply data to
us, similar to google.com. Legislator Harris asked if the Planning Office will be able to utilize this.
Mr. Hall stated, yes, at some time they should be able to. Vice-Chairman Dibble stated this should
be referred to another committee to look into the County hosting their own site. This request was
approved on a motion made by Legislator Harris, seconded by Legislator Hopkins, and carried.
Refer to Planning & Economic Development”
Legislator Dibble suggested they invite Mr. Hall to the next Planning & Economic
Development Committee meeting where he can point out the needs to move this forward. A
motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to table the
referral until Mr. Hall can attend the meeting.
Land Bank Appointments
The Chairman of the Board plans to reappoint David Evans of Bolivar, NY, and Aaron
Whitehouse of Wellsville, NY, to fill two-year terms as members of the Allegany County Land Bank
Corporation Board of Directors effective October 1, 2019, and expiring September 30, 2021,
subject to confirmation by the Board of Legislators. A motion was made by Legislator Dibble,
seconded by Legislator Burdick, and carried to approve the re-appointment of Aaron Whitehouse
and David Evans to the Land Bank Corporation Board of Directors. Prepare Resolution
Establishment of the Census 2020 Complete County Committee
Mr. Dirlam requested a resolution to create a Census 2020 Complete County Committee.
WHEREAS:
1. The Constitutionally required decennial census will be taking place during the next year.
2. The benefits to Allegany County and New York State in general of having every resident
properly counted is an important long term impact to our congressional representation,
state representation, ability to get grants, and accessibility to accurate data.
3. There are key changes to the process for the 2020 Census, and the Internet will be the
primary response option for the first time. While a paper form will still be available,
individuals will be able to complete the 2020 Census form online, by phone, or mail.
4. Complete Count Committees will play a critical role in educating residents about these
and other key changes to the Census.
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RESOLVED:
1.

2.
3.

That the Allegany County Legislature create a Census 2020 Complete Count
Committee to work with interested people, agencies, and organizations throughout the
County to promote a complete count.
That the Complete Count Committee will be authorized from September 1, 2019, to
August 31, 2020.
That the Complete Count Committee will be made up of at least 5 and no more than 9
official members. Additional interested people and organizations will be non-voting
members.

This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Hopkins, and carried. Prepare Resolution
NYS Route 400 Extension
Legislator Dibble submitted the following letter and request to the Board of Legislators:
“Dear Board Members:
I believe the extension of NYS DOT Route 400 should be:
1. Added to the Allegany County Comprehensive Plan.
2. That the attached Resolution No. 270-09 be tweaked and then passed by
the Planning and Economic Development Committee requesting that the
NYS DOT and Appalachian Regional Commission fund the highway design
and purchase the right-of-way, after public hearings, for the extension of
NYS Route 400 to the Village of Wellsville.
Thank you for attention and consideration of this matter.”
A motion was made by Legislator Dibble, and seconded by Legislator Ricci for discussion
purposes only. Legislator Ricci stated that he thinks it’s a good idea but wonders if this is
something that should come from the federal or state government. Legislator Dibble indicated that
the state looked at this several years ago, and it was supposed to go into the Department of
Transportation’s long-term plan, adding if we don’t move this along then things will never happen.
Legislator Curran stated that he is definitely a “no” vote, adding there are already connections
both east and west as well 390-South which turns into the 99 corridor. Legislator Curran noted
that building this highway diagonally through the center of the County makes no sense
whatsoever. Legislator Hopkins indicated that she is also a “no” vote and agrees with Legislator
Curran that it doesn’t make sense. Legislator Hopkins continued that the cost would be prohibitive,
and there are estimates that it is $5 to $6 million per mile which does not include bridges, bringing
the cost of this project to well over a billion dollars. Legislator Hopkins added that she also does
not have confidence that the state would follow through, adding if they do have a billion dollars to
spend, then they should fix the roads and bridges that they don’t take care of now. Legislator
Dibble stated if we don’t ask for things we’ll never get them. Legislator Curran agreed; however,
doesn’t feel this is something that should be put through the center of the County, noting it is just
another 4-lane highway that goes in the same direction that two other highways already go.
Legislator Stockin stated that he remembers this being a debate years ago, and noted if you want
to go from Buffalo to Philadelphia, the quickest way is down I-86, and he doesn’t see this project
having a future. Committee Vice-Chairman Barnes agreed with Legislator Hopkins that this is a
very expensive project, and he doesn’t see where the County will get anywhere near the
necessary funds to get it started, adding that he would also like to see the state do some work on
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the existing routing of 219 up to Arcade, speed limits, bypasses, etc. Legislator Havey stated back
when he used to travel from Buffalo to Wellsville, it was a hardship for his family to get to and
from Buffalo as the route is not direct or easy. Legislator Havey questioned whether or not an
easier way to get from Buffalo to the County would help with economic development, adding that
when he saw this proposal from Legislator Dibble, he thought it would be nice; however, doesn’t
think it’s something we’ll ever see. Chairman Crandall stated the following:
“I was here when this was addressed in 2009, and at that time, it was more than a
resolution. We had put together a meeting out at Crossroads that a number of counties were in
involved in. There also was the I-86 coalition which we were a part of to get 86 into shape for an
interstate highway. There was a lot of push as well as time and effort spent at that particular time.
My concern is that we end up spinning our wheels and spending time on something that is
obviously way down the road. This is just calling for a study to be done on the possibility of it. My
concern is spending time and effort even pushing this forward, which I know we did in the past.
We had meetings and a lot of correspondence both positive and negative. I received negatives
from outside the area in regards to diverting funds away from their projects.
We have a lot of current things on our plate that have come along since 2009. We have
Broadband, Landbank, etc., of which I’m in support of, that are moving along, and I’d like to see
something done and moved forward while I’m alive rather than dip a toe in the water on something
that won’t happen until 40 years after I die. We have enough on our plate without completely being
overwhelmed with this. If this passes, we haven’t heard the last of it, and I don’t think we’ve heard
the last of it yet unless we can get Legislator Dibble to step down and jump on board and put his
efforts into some current things and let this go. I don’t think we should be expending our efforts
along these lines as we have enough on our plate. So let’s deal with current projects and issues
and get them done.”
This proposal was defeated after a vote of 1 aye and 5 noes. (Voting no: J. Hopkins, G.
Barnes, J. Burdick, J. Ricci, and P. Curran)
Broadband Update
Legislator Curran indicated there is no new movement with Broadband or the maintenance
agreement.
Good of the Order
Legislator Stockin stated that Ways & Means will begin at 2:35 p.m.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:29 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
September 19, 2019
Members Present: D. Root, G. Barnes, J. Burdick, D. Healy, J. Hopkins, C. Crandall (Absent: P.
Curran, W. Dibble, J. Ricci)
Others Present: A. Bigelow, D. Bigelow, B. Budinger, M. Denhoff, D. Fanton, K. Graves, R. Hall,
G. Hanchett, S. Havey, B. Harris, C. Knapp, R. Lynch, D. McDonnell, A. McKay, B. Riehle,
T. Ross, P. Stockin, M. Washer, R. Whitney
Media Present: C. Dutton – Cuba Patriot, C. Potter – The Spectator
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Hopkins, seconded by Legislator Barnes, and carried to
approve the Planning & Economic Development Committee minutes of August 21, 2019.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
briefly discussed activities and upcoming events listed in her report.
Top Priorities
Ms. Hanchett stated the 25 Must Do’s is complete. A2D Engagement Journey has sent in
their updates that are currently are under review. Ms. Hanchett distributed the A2D Learners
Guide to the committee and stated she hopes to have it available online by the beginning of
November.
Rural Broadband Hearing
Ms. Hanchett stated she was recently invited by New York’s Legislative Commission on
Rural Resources to testify at a hearing in Albany regarding issues related to rural broadband
access across the state. Ms. Hanchett briefly discussed the meeting stating the committee is
being led by Senator Rachel May and Assemblyman Angelo Santabarbara who are now pulling
together facts and formulating a plan. Committee Chair Root asked if other counties had
representatives testifying in the same capacity as Ms. Hanchett. Ms. Hanchett stated she was the
only Chamber of Commerce present. Chairman Crandall stated he was glad to have Ms. Hanchett
represent the County, and with the amount of people testifying, it shows not only how out of touch
the state is when it comes to broadband, but how they are spending hundreds of millions of dollars
on something they don’t know anything about. Legislator Hopkins asked if rural areas were
represented well or if it appeared to be more downstate representation. Ms. Hanchett stated that
rural areas were represented very well. Committee Chair Root noted that this isn’t an issue
isolated to our County; it is all across New York State.
New York Land Farm Quest, LLC
Ms. Hanchett announced a ribbon cutting ceremony for Girard Kelly’s new office location
for New York Land Farm Quest, LLC. at 3 West Main Street, Angelica, NY. It will be held Thursday,
September 19, at 5:30 p.m. in Angelica, NY.
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I Love NY Matching Funds Grant
Ms. Hanchett requested a resolution authorizing the Planning & Economic Development
Committee of the Allegany County Board of Legislators to act as tourism promotion agency and
to apply for state funds up to $220,400 for tourism promotion purposes. The requested resolution
should also include the following:
a. That the Planning and Economic Development Committee of the County Board of
Legislators is authorized to act as a tourism promotion agency and to apply for
state funds up to $220,400 for tourism promotion purposes.
b. That if the application for such funding is approved, such Committee, or its
designee, shall submit the grant agreement to this Board for approval and
appropriation of such funds prior to commencing any work pursuant to the terms
of the grant agreement or expending any of such funds.
c. That the Clerk of this Board is directed to send a certified copy of this resolution to
the New York State Commissioner of Economic Development.
This request was approved on a motion made by Legislator Healy, seconded by Legislator
Burdick, and carried. Refer to Ways and Means
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark attended the meeting and submitted his monthly report to the committee for
review. Dr. Clark briefly highlighted ongoing projects as well as upcoming events.
Crossroads Development
Dr. Clark stated they are moving rapidly with Quicklee’s and noted there are now two hotel
developers interested in the site. Legislator Healy stated he recently visited the Quicklee’s in
Avon, NY, and believes it will be a good fit for our area as well as a nice retail establishment.
Legislator Healy asked what the timeline is if they break ground in October. Dr. Clark stated it is
anticipated to be a 9-month project; therefore, he foresees Spring 2020 for the opening.
Waterline Project
Dr. Clark stated that the Waterline Project is making good progress and 7,000 feet have
been installed already. Legislator Healy asked if the state is going to hook up to the waterline as
well, and Dr. Clark stated, yes, adding it should take care of a good share of their cost.
Alle-Catt Wind Project
Dr. Clark stated the Alle-Catt Wind Project financial assistance application is under review
with the IDA, and they still anticipate a 2020 – 2021 start date. Dr. Clark indicated there are also
small solar project developers beginning to meet with the IDA regarding financial assistance
applications as well. Committee Chair Root asked if the smaller solar projects will hook into the
grid. Dr. Clark stated, yes, and they will also need the right substation to hook into.
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Belmont Residency
Legislator Healy referred to past years when Belmont used to have a lot of college
professors who were residents and asked where they are tending to live now. Dr. Clark stated
that while they do prefer them to live within a close driving distance to their college, most now
have a trailing spouse who also wants to work, and they are living in the Geneseo area where the
spouse can work in Rochester. Dr. Clark indicated a better job needs to be done finding
employment for the spouses so they can have them living in the County. Legislator Healy
suggested our schools should have initiatives for their staff for living within the area of the school
they are working at.
PLANNING DEPARTMENT
Assistant Director of Economic Development and Planning Angela McKay attended the
meeting and submitted the Planning Department’s monthly report to the committee for review. Mr.
Dirlam is attending the annual Southern Tier West RPDB meeting where he serves as Chair of
the Board. Ms. McKay stated the Alfred Comprehensive Plan is currently under review, and the
Alfred State College architectural students have begun working on the Bolivar Comprehensive
Plan. Ms. McKay noted the Census 2020 Complete Count Committee was created, and they will
be meeting soon.
Young Professionals Mentor Mixer
Ms. McKay stated there is a Young Professionals Mentor Mixer scheduled for Thursday,
September 26 at the Creative Arts Center in Wellsville, NY. Ms. McKay noted they are always
looking for mentors to attend and all are invited.
The Rural Economic Development Innovation (REDI) Project
Committee Chair Root asked for more details regarding the REDI Project that is listed in
Mr. Dirlam’s report. Ms. McKay stated it is the Letchworth Gateway Project, and there is an
upcoming training scheduled that they will be participating in. Legislator Hopkins asked if there
are certain areas being targeted. Ms. McKay stated that she believes it is a County-wide scale;
however, it is a development project so she does not know too much about it.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated that two new
Employment & Training Counselors began on Monday, and they continue to recruit for a Senior
Clerk and Job Developer. Ms. Lynch stated they recently have had Correction Officers recruiting
in their office where they have seen 25 people and received 7 applications.
Building Issues
Ms. Lynch indicated they are working with Public Works Superintendent Justin Henry and
County Administrator McDonnell regarding plans for their building and re-working the placement
of their employees. They have been experiencing issues in the basement with water, and it is
currently full of moisture which they do not believe is good for their employees to work in and be
exposed to all day every day. Mr. Henry stated they are starting small to see if they can work with
what the County already owns.
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911 Enumeration Project
Dispatcher Russ Hall attended the meeting to provide an update on the 911 Enumeration
project and to discuss the sharing of data. Mr. Hall began by stating that the 911 center is where
all of the road information is held. This information; however, is not the same as what Public
Works and the towns use to inventory their roads. Mr. Hall continued that ideally they would be
sharing their information on a centralized server that other agencies and municipalities can look
at. Committee Chair Root asked if there is software required to do that. Mr. Hall indicated that
departments with GIS are using their own instance of the software; however, the licenses that
911 have are shareable, but it would need to be coordinated at the County level. Legislator Healy
referenced his recent experience with the Census Bureau who visited his home with their survey
and questioned why his street name differed from everyone else that lived nearby. Mr. Hall stated
that Bing maps has the most accurate information for Allegany County. Committee Chair Root
stated that her understanding is that we have different sources of GIS maps being developed in
the County, but no one can share our information so we have duplicate processes happening. Mr.
Hall stated, yes, it comes down to needing a centralized location to share information so everyone
is seeing the same live data. Planning & Development Specialist Michelle Denhoff stated that she
and Mr. Dirlam also have their own data sets with no shared drive, so it is very difficult to obtain
the information Mr. Hall is referring to. Committee Chair Root asked if they should bring all of the
groups struggling with this issue together to meet with IT and come with a solution to work more
efficiently. Mr. Hall stated that most businesses have a GIS department or a GIS Coordinator that
is dedicated to broadly understanding what others are doing and be a resource to them, adding
that it may be worth considering having such a person dedicated to that at the County. County
Administrator Debbie McDonnell stated that Mr. Hall has a great idea and having one live
database is a perfect world for everyone because we do have data in manual forms as well as
some in a GIS system, and she believes it’s worth looking into how they can bring the whole team
together. Ms. McDonnell continued that if the right software package is purchased, they can share
licenses; however, it is costly but will be a goal down the road. Ms. McDonnell asked Mr. Hall if
once he gets his data together does he cross it over to the post office. Mr. Hall stated, yes, he is
currently doing that. Committee Chair Root asked that this topic be added to the agenda under
“Old Business” so they can receive updates.
Broadband Update
County Administrator McDonnell stated that Broadband Maintenance Agreement is
currently on hold as the committee has requested more information be obtained.
Good of the Order
Legislator Stockin stated that Ways & Means will begin at 3:10 p.m.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:00 p.m. following a motion by Legislator Barnes, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
October 16, 2019
Members Present: D. Root, G. Barnes, J. Burdick, C. Crandall, P. Curran, W. Dibble, D. Healy,
J. Hopkins, J. Ricci
Others Present: N. Arquette, L. Ballengee, D. Decker, S. Decker, M. Denhoff, K. Dirlam, K.
Graves, G. Hanchett, R. Hall, B. Harris, S. Havey, C. Knapp, R. Lynch, A. McKay, B.
Riehle, T. Ross, T. Shaw, P. Stockin, R. Swartout, R. Whitney
Media Present: C. Dutton (Cuba Patriot), C. Potter (The Spectator)
Call to Order: The meeting was called to order at 2:14 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to
approve the Planning & Economic Development Committee minutes of September 19, 2019.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
gave a brief overview of some of the things going on in her department.
Travel Guide
Ms. Hanchett stated the 2020 Travel Guide will be printed in the near future. Her office
has also completed a list of Top 25 Must-Dos in Allegany County. The Top 25 Must-Dos will be
distributed in the same manner as the Travel Guide with possibly some additional locations.
Allegany County Home and Sports Show
Ms. Hanchett remarked on the success of the Allegany County Home and Sports Show
which took place October 5 and 6 at the Alfred State College campus in Wellsville. She stated
that the parking lot stayed full during most of the event, and she already has vendors wanting to
sign up for next year. Committee Chair Deb Root asked for an estimate on attendance and if
there is enough facility space for this event to grow. Ms. Hanchett stated there were probably
between 1,000-1,500 attendees throughout the weekend. They had around 35 vendors but could
accommodate 50 in that building, plus additional vendors in other buildings, as well as outdoor
space. Legislator Dibble thanked Ms. Hanchett for her work on the show saying it was very well
done.
Visitor Engagement Academy
Ms. Hanchett gave an update on the Visitor Engagement Academy, saying that they will
be launching the marketing portion of it the end of October and beginning of November. Legislator
Hopkins asked how many businesses have committed to using this. Ms. Hanchett indicated there
are about seventeen that have committed.
New York State “I Love NY Matching Funds” Grant
Ms. Hanchett stated that part one of the NYS “I Love NY” Matching Funds grant is
completed. The projected amount of matching funds for 2020 is $63,742. Matching funds for
2019 are $69,174. She will now begin working on part two of the Matching Funds Grant.
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Chautauqua/Alleghany Regional Tourism Project
A regional website page will link tourists with each of the counties’ webpages showing
county activities and other items of interest to visitors. A video developed for regional tourism
includes kayaking on the Genesee River. The committee discussed the different spellings of
“Allegany” in regional marketing. The State tends to push for regional marketing and therefore
uses “Allegheny” to describe the region.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark attended the meeting and submitted his monthly report to the committee for
review.
Long-Term Projects
Dr. Clark talked about the progress being made for the Crossroads project. Ground should
be broken soon for the gas station. Hotel development discussions are progressing. The
waterline is currently being worked on with construction expected to be completed this fall. He
stated that there are several clean energy projects that have been popping up including seven or
eight different small solar projects. Legislator Dibble remarked on providing ground cover on
these solar fields for honey bees. Dr. Clark continues to work with developers on office space for
Curtis Wright in Wellsville.
Attorney/Client Session
The Committee entered attorney/client session at 2:32 p.m. on a motion made by
Legislator Healy, seconded by Legislator Dibble, and carried. The Committee exited
attorney/client session at 2:48 p.m. on a motion made by Legislator Barnes, seconded by
Legislator Burdick, and carried.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted projects and activities from his report.
Comprehensive Plan – Bolivar
Mr. Dirlam stated that Alfred State College architectural students are almost done with
their analysis of the downtown area of Bolivar. Some of their plan is very long-term. The
information will be provided to the team of people working on the comprehensive plan for Bolivar.
Mr. Dirlam indicated that he will be sending out information to the Legislators with details on when
that analysis will be presented.
Zoning
Solar projects, as well as other development, have brought the topic of zoning to the
forefront. The County has historically been against zoning in towns. However, some communities
are finding that a challenge. In Andover, a house was demolished this spring to make room for a
new Dollar General store. That store was built in a residential neighborhood. Angelica is wrestling
with the same issue. There is a proposal to build a Dollar General next to Angelica’s historical
district. It’s going to continue to be an issue with solar projects popping up left and right. If a
community has zoning laws, they are given the opportunity to review the project. If there aren’t
zoning laws, all that’s needed is a building permit. Two-thirds of towns and villages in the County
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don’t have zoning laws. Board Chairman Crandall remarked that when he became a Legislator
one of his goals was to promote zoning throughout the County. It was quickly shot down with no
support. It’s a town decision, but he felt the County could help promote it. Mr. Dirlam believes
that towns should at least consider minimum zoning laws such as ones that would govern solar
farms.
REDI (Regional Economic Development Initiative) Project
Mr. Dirlam gave an update on the REDI project saying that a group of approximately 70
people that are part of a five-county area recently met at Letchworth State Park to discuss
recreation opportunities along the Genesee River. There is a great deal of opportunity to work
together for additional recreation along the river. Mr. Dirlam stated it’s a 12 to 14-month project
to develop the planning.
Trails Planning
Mr. Dirlam noted that a Trails Task Force meeting will be held on Wednesday, November
13, at 10 a.m. He plans to hold the meeting at the Crossroads facility. They plan to present the
draft trails plan. He encouraged Legislators to attend.
EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated that she had made
six new business contacts through the Southern Tier Truck Show. As a result of that show, she
had a list of people who were interested in obtaining their Commercial Driver’s License, but hasn’t
heard back from any of them.
Request to Transfer Funds
Ms. Lynch requested a resolution approving the transfer of funds in the amount of $8,037.
The 2019 Temporary Assistance for Needy Families (TANF) grant ended on September 30, 2019;
therefore, they need to make all negative line items within the TANF grant positive. The transfer
is as follows:

From Account No.
CD16794.101 TANF Staff Regular Pay
CD16794.103 TANF Staff Premium Pay
CD16794.105 TANF Staff Vacation Pay
CD16794.401 TANF Postage
CD16794.402 TANF Mileage
CD16794.413 TANF Rentals: Personal Prop
CD16794.414 TANF Rentals: Real Property
CD16794.416 TANF Telephone
CD16794.419 TANF Printing/Microfilming
CD16794.424 TANF Legal Advertising
CD16794.474 TANF SYEP Contracts
CD16794.802 TANF Retirement
CD16794.803 TANF FICA
CD16794.805 TANF Disability
CD16795.804 TANF Part. Workers Comp
CD16795.804 TANF Part. Workers Comp
CD16795.804 TANF Part. Workers Comp

To Account No.
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.408 TANF General Supplies
CD16794.803 TANF FICA
CD16794.806 TANF Hosp/Med Ins

Amount
625.00
500.00
295.00
135.00
610.00
61.00
56.00
179.00
50.00
100.00
1,800.00
490.00
136.00
55.00
272.00
103.00
321.00
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CD16795.804 TANF Part. Workers Comp
CD16795.804 TANF Part. Workers Comp
CD16795.804 TANF Part. Workers Comp

CD16795.101 TANF Part. Regular Pay
CD16795.802 TANF Part. Retirement
CD16795.803 TANF Part. FICA

458.00
1,768.00
23.00

Total: $8,037.00
This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Ricci, and carried. Refer to Ways and Means
OLD BUSINESS
911 Enumeration Data Update
Russ Hall gave an update on progress for the 911 Enumeration project. Mr. Hall stated
that he attended a conference where the issue of addressing next generation 911 was discussed.
He said that approximately one-third of the country has converted to a new type of address data.
This is what the County is currently working on. He said there isn’t a plan for connecting with our
neighbors yet. He believes having a company come in and give recommendations is a good next
step. Committee Chair Root asked where we go from here, and who will drive that process.
Legislator Healy questioned if Mr. Hall had looked at other models. Mr. Hall stated he had visited
some other counties, mostly their 911 systems. He said that models vary a little by county but
that they usually end up looking like a hub and spoke type model. Legislator Healy asked how
many 911 centers are run by a Sheriff’s Office and how many are standalone departments. Mr.
Hall stated he couldn’t give an accurate figure but thought it might be somewhere around fifty
percent. Committee Chair Root asked if there was a date that the next generation 911 must be
completed by. Mr. Hall said, there are a lot of people who think this is coming as soon as three
years; Others think it’s ten years. He feels we are on the path to be ready in 5-6 years.
New Business
Legislator Dibble remarked on Armstrong Communication running fiber in Cattaraugus
County. He referenced a resolution adopted by Franklin County demanding that National Grid do
a better job of maintaining their infrastructure.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:17 p.m. following a motion by Legislator Hopkins, seconded by Legislator Dibble,
and carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
November 20, 2019
Members Present: G. Barnes, J. Burdick, C. Crandall, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, D. Root
Others Present: D. Bigelow, B. Budinger (arrived at 2:27 p.m.), C. Clark, D. Decker, S. Decker, K.
Dirlam, D. Fanton, R. Hall, G. Hanchett, S. Havey, C. Knapp, R. Lynch, B. Riehle, T. Ross,
P. Stockin, R. Swarthout
Media Present: C. Dutton – Cuba Patriot, C. Potter – The Spectator
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Curran, seconded by Legislator Dibble, and carried to
approve the Planning & Economic Development Committee minutes of October 16, 2019.
TOURISM
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
stated that things have been winding down a bit. She presented Legislator Philip Stockin with a
certificate for completing the Visitor Engagement Academy. Legislator Stockin said it was a very
good program, although he was surprised how many answers he already knew. A great deal of
it is common sense and being friendly and engaging with people.
Ms. Hanchett spoke about the 2020 Travel Guide and Marketing Plan being top priorities.
She is actively developing and updating content for next year’s Travel Guide which will include
featured stories about Allegany County.
Legislator Hopkins asked Ms. Hanchett if the Allegany County Tourism trailer was being
stored at East Wind Nursery. Ms. Hanchett stated that it’s a good place to store the trailer for the
winter as it serves as a billboard and won’t be in the way for plowing the Crossroads Center
parking lot.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark attended the meeting and submitted his monthly report to the committee for
review. A motion was made by Legislator Healy, seconded by Legislator Ricci, and carried to
enter attorney/client session as 2:05 p.m. Immediately following discussion, a motion was made
by Legislator Dibble, seconded by Legislator Burdick, and carried to come out of attorney/client
session at 2:19 p.m. and return to the regular meeting.
Crossroads Project
Dr. Clark informed the group that demolition of the old truck stop building should be
complete sometime next week. Following demolition, they should be able to start working on the
new structure fairly quickly. Legislator Healy asked if in addition to a fueling station there is going
to be a food vendor. Dr. Clark stated that there will be both a national brand as well as a local
brand of food vendor. Legislator Dibble asked if a hotel is still being planned. Dr. Clark indicated
that they are working with a developer for a hotel. Legislator Barnes asked if the developer has
done projects in Western New York and how long the company has been in business. Dr. Clark
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stated that this company is well-known, has done many projects in Western New York and has
been in business for a long time. Legislator Barnes asked if the developer is looking for additional
funding. Dr. Clark stated that funding is not an issue. Legislator Barnes asked how likely it is that
we will have a hotel in place by 2021. Dr. Clark stated that he is 90 percent confident there will
be a hotel in place by 2021, and he is very comfortable with this developer. He feels having a
flagship hotel will make a large impact on developing that area.
Waterline
Dr. Clark stated that the waterline installation contract continues to proceed and is
completed up to the old truck stop.
Bioenergy Development and Commercialization Center (BDCC)
Dr. Clark indicated the BDCC grant is being reviewed with the Appalachian Regional
Commission. Dr. Clark stated that the students involved will get to go to Washington, D.C., to
present their project. They will have the opportunity to work with students from ten other colleges.
He stated that the funding is ongoing, and he feels it will continue. It’s nice for them to work on
something that has an impact locally, but then also exciting for them to present it in Washington.
ANGEL Fund
They continue to have weekly discussions on progress. Dr. Clark stated they have enough
people right now and an announcement will be made soon.
SIEMENS – Dresser Rand
Dr. Clark stated although he doesn’t have anything to announce in regards to SIEMENS
– Dresser Rand, his interactions have been positive. Legislator Barnes asked what the timeframe
is for finding a place to house the staff that will remain in Wellsville. Dr. Clark said that he has a
verbal agreement and is working on completing the details. As far as the existing building, he’s
reached out to company officials; it’s being handled through their Painted Post operations. Dr.
Clark remarked that there are people looking for facilities about that size.
Clean Energy Projects
Public Hearings on the Alle-Catt Wind Project have been approved. Both the Town of
Centerville and Town of Rushford have signed host agreements. Dr. Clark indicated that a small
solar farm will also be built on the old golf course in Belfast. It is likely a $60-$70 million
investment. Legislator Dibble asked if each of these will have a PILOT. Dr. Clark said that they
will each have separate PILOTS because they are separate projects.
Start-Up Allegany
The purpose of the Start-Up Allegany group is to work on making the County more startup friendly. A competition amongst our three Allegany County colleges will take place in January.
Dr. Clark stated we need these students to stay in the County after they graduate. It’s an exciting
program.
Other Projects
Legislator Ricci asked if there is any news on the Tracewell building in Cuba. Dr. Clark
stated that they had a company that was interested, but things didn’t work out. They haven’t had
any other interested parties, but they are advertising it. Legislator Healy remarked that it’s a very
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nice factory. LC Whitford did a great job building it. Dr. Clark agreed saying that it’s in great
condition and everything works, including a recently upgraded fire system.
PLANNING & DEVELOPMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam remarked that the past month has been extremely busy.
Town/Village Comprehensive Plans
Mr. Dirlam stated that he had met with both the Village and Town of Alfred regarding the
Alfred Comprehensive Plan. They have agreed to move forward with approving their plan they
started in 2015. They have a public hearing set for January 7, 2020, and hope to approve it
sometime after that. Mr. Dirlam is going to be helping the Village of Angelica with a
comprehensive plan. The Village also intends to create a village planning board that would put
together a site plan development law. Mr. Dirlam stated that Bolivar is likely going to continue
working on the plan starting in the new year in hopes of completing it.
County Planning Board
The County Planning Board has a meeting scheduled for tonight. They have three
referrals. Those referrals are in regards to an Angelica town law, their comprehensive plan, and
a solar project. The annual Planning Board dinner is scheduled for January 15.
Shared Services
The County-Wide Shared Services Plan is in its final edit. A resolution has been pre-filed
for the November 25 Board meeting setting dates for public hearings. If adopted, those hearings
will be as follows:
Monday, December 9, 2019, 2:00 p.m. at the County Legislative Chambers
Tuesday, December 10, 2019, 4:00 p.m. in the Computer Lab at the Crossroads Center
Thursday, December 12, 2019, 5:00 p.m. in the Computer Lab at the Crossroads Center
Mr. Dirlam stated that the vote on the Plan is scheduled for December 19.
Trails Planning
Mr. Dirlam stated that Nick Arquette had presented his draft trails plan. The plan is 50
pages in length including a number of maps and appendices. Mr. Dirlam remarked that Mr.
Arquette did an excellent job of putting the plan together. His internship will be completed soon,
and the Planning Office will be responsible for what happens with it.
Request to Transfer Funds
Mr. Dirlam requested a resolution approving the transfer of funds in the amount of $7,700
to purchase an HP Designjet large format plotter ($5,500) and to cover a deficit ($2,200) in a
maintenance account for pictometry. The transfer is as follows:
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From:
A8020.405 (Conference)

To:
A8020.201 (Equipment)

$1,000

A8020.420 (Planning Advisory Board)

A8020.201 (Equipment)

1,000

A8020.493 (Contractual/Grant Writing)

A8020.201 (Equipment)

3,500

A8020.401 (Postage)

A8020.404 (Maintenance)

200

A8020.494 (Home & Community / GIS)

A8020.404 (Maintenance)

2,000

Total

$7,700

This request was approved on a motion made by Legislator Hopkins, seconded by
Legislator Barnes, and carried. Prepare Resolution
EMPLOYMENT & TRAINING
Employment & Training Director Reita Sobeck-Lynch attended the meeting and submitted
her monthly report to the committee for review. Ms. Lynch stated that she recently attended the
NYATEP (New York State Association of Training & Employment Professionals) conference with
the New York State Economic Development Council. She stated that her office has been busy
assisting with online unemployment applications. Last Friday, the Department of Labor came to
the training annex for an event that was advertised for potential job seekers. Only three people
attended, but it was helpful to those people. Additionally, they are working on planning a job fair
for January.
Ms. Lynch requested a resolution approving the transfer of funds in the amount of $19,000
to take care of any deficits that exist. The transfer is as follows:

From:

To:

CD16402.474 WIOA Adult Training Contract

CD16402.802 WIOA Adult Retirement

CD16403.408 DSS General Supplies

CD16403.802 DSS Retirement

1,000

CD16403.414 DSS Rentals: Real Property

CD16403.802 DSS Retirement

1,000

CD16403.475 DSS Incentive-NCP Participants

CD16403.101 DSS Reg. Pay

4,000

CD16406.474 WIOA D/W Training Contract

CD16402.101 WIOA Adult Reg Pay

6,000

CD16412.474 WIOA Youth Training

CD16402.101 WIOA Adult Reg. Pay

2,000

Total

$5,000

$19,000

This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Ricci, and carried. Refer to Ways & Means
Ms. Lynch thanked Cindy Dutton (Cuba Patriot) for an article she had written about a local
veteran. Legislator Barnes asked Ms. Lynch if she had the ability to report the number of job
openings in the County. Ms. Lynch stated that every Friday she prints the list of available jobs in
the County. Unfortunately, companies don’t always close their job postings when they’ve been
filled so it’s not always accurate. Currently there are around 50 job openings, possibly more.
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OLD BUSINESS
911 Enumeration Data Project
Russ Hall gave an update on the 911 enumeration project. He had recently attended a
911 conference with other counties. Steuben and Livingston Counties are ahead of us in their
enumeration and road GIS data, but Allegany County isn’t as far behind as he thought we might
be. We are somewhere in the middle of the pack. His biggest concern is that the data is accurate.
Legislator Hopkins asked whose responsibility it is to get the signs installed once numbers have
been assigned. Mr. Hall stated it’s the responsibility of each municipality. Unfortunately, most
don’t realize they are responsible for it. Many times they aren’t even aware of who assigns the
numbers and names the roads. There’s little supervision with making sure the signs are installed
in the correct places. Legislator Hopkins asked if when he meets with the town boards is he
finding they are willing to take that responsibility on. Mr. Hall said a lot of them don’t want the
responsibility. They don’t feel comfortable with it. Legislator Hopkins asked if funding is an issue
for any towns. Mr. Hall stated that the Town of Friendship decided to replace a few road signs to
better mark the intersection of private roads with public roads. It cost $600 to replace a few signs.
Legislator Stockin said the Town of Caneadea is putting up the signs. They don’t place a sign
until there’s a house. Mr. Hall stated that when an entire town is being done, it can be tricky
getting them in the correct location. The installers have to know how to read the documentation
they are given in order to know where to place the sign. Caneadea and Friendship have been
proactive and have incorporated it into the building permit process.
Broadband
Legislative Chairman Curt Crandall stated that October 30 was our last Broadband Task
Force meeting here in the Chambers. The group was formed to look at the progress of our
broadband expansion project in the County. The private sector has been involved in meetings.
Southern Tier West has been very involved. They’ve received a lot of information and feedback
from other agencies. The group would like to compile that information and present it to the Board.
Media
Cindy Dutton (Cuba Patriot) asked if the waterline going to the former truck stop in
Belvidere would also be run to the rest stop on Interstate 86. She also wondered if it would be
going anywhere else. Dr. Clark stated that the waterline has already been run to the rest stop
and that at this time it’s only going as far as the truck stop.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:08 p.m. following a motion by Legislator Ricci, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
December 18, 2019
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C.
Crandall (Absent: P. Curran)
Others Present: D. Bigelow, T. Boyde, D. Decker, S. Decker, M. Denhoff, K. Dirlam, D. Fanton,
K. Graves, G. Hanchett, B. Harris, S. Havey, C. Knapp, R. Lynch, A. McKay, B. Riehle, P.
Stockin,
Media Present: C. Potter (The Spectator), C. Dutton (Cuba Patriot)

Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to
approve the Planning & Economic Development Committee minutes of November 20, 2019.
ALLEGANY COUNTY TRAILS TASK FORCE
Trails Advisory Council
Committee Chair Debra Root stated that as a result of a great deal of discussion at the
Trails Task Force meetings, the Task Force came up with the idea of creating a Trails Advisory
Council that would be made up of stakeholders. She said they will work with County
administration to see what steps need to be taken to put this together. Discussion will be
necessary to determine who will be part of the Council and how it will be set up. County Attorney
Carissa Knapp agreed that it’s something that can be worked on.
Parks & Rec Coordinator Position
Committee Chair Root stated the idea for this position was partially the result of work done
by Planning Intern Nick Arquette. He came up with a great trails plan but he was only here for a
short time. The Trails Task Force feels it’s necessary to have a person devoted to trails and
outdoor recreation on a full-time basis in order to implement the plan and keep things going.
Committee Chair Root stated she isn’t looking for action on this today, but would like to have
discussion about it. Legislator Healy asked if there were other models out there that can be
looked at. Ms. Root stated there are numerous municipalities that have similar positions. She
offered some statistics on the impact outdoor recreation has on our economy. Nationwide,
outdoor recreation generates $887 billion in consumer spending, 7.6 million jobs, and $59.2 billion
in state and local tax revenue each year. She feels it could be a huge economic impact for our
area. Legislator Healy asked how these numbers compare to previous years, and if this is an
area that’s continuing to grow. Legislator Graves asked if it would be a paid position. Legislator
Healy questioned if it would be a County position or a position with another agency. Committee
Chair Root stated it would be a paid position possibly with the County. Legislator Hopkins said
she’d want to know the duties and responsibilities of the position. She sees how it would fit into
the overall plan for economic development and branding. County Attorney Knapp asked if this is
something the committee would like to refer to the County Administrator and Human Resources
to determine how the position would be set up. Ms. Root indicated they would need their
assistance. Legislator Healy asked if anyone had looked into possible sources of funding for this
and if there are any non-governmental models for this, perhaps a non-profit. County Attorney
Knapp stated they wouldn’t be able to spend a lot of time, at least not in the initial stage, looking
for funding. Legislator Dibble suggested setting up the Trail Advisory Council first. Legislator

Planning & Economic Development
December 18, 2019
Page 2 of 4
Fanton asked how they would be able to track the return on investment. Ms. Root indicated that
the return could be tracked by looking at sales tax revenue, bed tax, gas sales, etc. Legislator
Harris thanked Ms. Root for heading up the Trails Task Force. Board Chairman Curt Crandall
stated that even with the recommendations by the Task Force and this committee, nothing is
going to happen without it coming back to the Board. There’s still a lot of work to do. It may not
end up being a County position.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
briefly discussed activities and upcoming events listed in her report. Ms. Hanchett expressed her
enthusiasm for what things are being considered to continue growing outdoor recreation in
Allegany County. She stated she will be attending her first regional show for the new year in
Pittsburgh in January. Ms. Hanchett stated she will also be working on putting together a
marketing plan for 2020.
Tourism Funding
Ms. Hanchett requested a resolution authorizing the Planning & Economic Development
Committee of the Allegany County Board of Legislators to act as Tourist Promotion Agency and
to apply for state funds up to $220,400 for Tourism promotion purposes. The requested resolution
should also include the following:
1. That the Planning and Economic Development Committee of the County Board of
Legislators is authorized to act as a tourist promotion agency and to apply for state funds up to
$220,400 for tourism promotion purposes.
2. That if the application for such funding is approved, such Committee, or its designee,
shall submit the grant agreement to this Board for approval and appropriation of such funds prior
to commencing any work pursuant to the terms of the grant agreement or expending any such
funds.
3. That the Clerk of this Board is directed to send a certified copy of this resolution to the
New York State Commissioner of Economic Development.
This request was approved on a motion made by Legislator Healy, seconded by Legislator
Dibble, and carried. Refer to Ways and Means
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Economic Developer and Industrial Development Agency Executive
Director Craig Clark was unable to attend the meeting but submitted his monthly report to the
committee for review.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted projects and activities from his report. Mr.
Dirlam stated that the County Planning Board meeting scheduled for this evening has been
cancelled. The annual Planning Board dinner will be held at 6:00 p.m. on January 15. The Alfred
Comprehensive Plan is coming along. They are now working on the SEQR and approval with a
public hearing set for January 7. The Village of Angelica has asked for assistance in doing a
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quick update on their plan from 2007. They also intend to create a Village Planning Board and a
Site Plan Review law in the next couple of months. A County branding event is scheduled for
January 9 at the Palmer Opera House in Cuba. Mr. Dirlam commented on the demolition of the
old truck stop in Belvidere saying that now that it’s been demolished the new owners are moving
forward with finalizing construction plans and will begin construction.
Census Grant Funding
Planning Director Kier Dirlam requested permission to apply for a Census 2020 Complete
Count Outreach Grant. The grant will be utilized to provide support for targeting efforts in
communities that are difficult to reach. The anticipated award amount is $105,079. The request
was approved on a motion made by Legislator Dibble, seconded by Legislator Hopkins, and
carried. Refer to Ways and Means
Ralph C. Wilson, Jr. Legacy Funds Design and Access Program
Mr. Dirlam stated he was approached by the Community Foundation for Greater Buffalo
under the Ralph C. Wilson, Jr. Legacy Funds Design and Access Program to apply for grant
funding to improve trail access in the County. The foundation thought it would be a great idea to
be able to connect up some of these trail systems that exist in the area around Buffalo. The grant
would be utilized to provide support for a 2020 Pre-Planning Trails project and will be administered
by the Office of Planning. The funds would be used to cover legal costs and costs associated
with surveys and abstracts. The application would be for $50,000 in grant funding. The request
was approved on a motion made by Legislator Burdick, seconded by Legislator Ricci, and carried.
Refer to Ways and Means

EMPLOYMENT & TRAINING DEPARTMENT
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch gave the committee an
update on the number of available jobs in the County. She indicated that according to the
Department of Labor website, there are currently 131 jobs available in Allegany County, but many
of those have not been updated. She stated there are actually 30 jobs available right now and
some of them are not minimum wage type jobs. Legislator Stockin asked if unemployment
numbers are seasonal. Ms. Lynch stated that university jobs may contribute to the unemployment
numbers because of the school schedule. Ms. Lynch stated that three of their new customers are
veterans. Ms. Lynch said that her new staff is adjusting well and it’s been a smooth transition. A
Facebook page has been established for the Employment & Training Department and there’s
been quite a bit of activity on there already.

OLD BUSINESS
Broadband Update
County Planner Kier Dirlam stated that Southern Tier West has been working with two
providers as well as the Allegany County Telecommunications Development Corp. on a grant
application. The application is due in February. They are trying to figure out how to apply for the
grant with as little as possible matching funds necessary. Mr. Dirlam stated that according to the
federal government, one of our three technologies used for communication will not be usable next
year. Work will be necessary to bring it up to date. Committee Chair Root stated the grant is
encouraging. Cattaraugus County received a similar grant.
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NEW BUSINESS
Legislator Dibble suggested taking a look at cell phone coverage in the County next year.

Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:34 p.m. following a motion by Legislator Ricci, seconded by Legislator Barnes, and
carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk
Allegany County Board of Legislators

