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The Department of Social Services made it through a very challenging year due to the 
pandemic known as COVID-19.  Initially, New York State’s mandates reducing the amount of 
staff able to work in the office, the coordination of those working from home and employees 
being furloughed was challenging and enlightening.   Our staff was exceptionally innovative 
when reworking processes to complete applications, conducting home visits, and assessing 
safety in protective cases. We were successful providing benefits to the neediest and 
protecting those who were and still are vulnerable in our community. 

Caseloads remained constant, but we did see minor fluctuations in the numbers of 
services we provide. 

Temporary Assistance to Families     140 cases        256 individuals 
Safety Net Assistance to Adults/Families     155 cases        190 individuals 
Medicaid Assistance              3,369 cases     3,665 individuals 
Medicaid Assistance – Exchange             (reported by NYS)    10,318 individuals 
Supplemental Nutrition Assistance Program 2,676 cases     4,591 individuals 
Home Energy Assistance Program  1,984 cases     4,571 individuals 
Services         313 cases        749 individuals 
Child Support Enforcement   2,869 cases        

 
 Social Services will continue to face multiple challenges in 2021 as the pandemic 
continues.  The department continues to develop or enhance strategies and adjust to constant 
“COVID regulations” sent to DSS by NYS.  Managing proposed reductions in funding across 
the state’s child welfare programs and increasing funding in temporary assistance programs 
will continue to challenge our daily business routines. 
  
 Projections of Expenses vs. Revenues collected by the Department show that Social 
Services stayed within the budget of 2020 and did not utilize all of the projected local share.   
  
 Social Services also became the lead agency for the Southern Tier Child Advocacy 
Center (CAC).  The New York State Governor’s office made the final decision for grants to be 
awarded to Allegany County.  The CAC is one of the most important agencies for the 
protection of victims of child sexual abuse.  The CAC continues to educate, investigate, and 
link children and families with supportive services in times of crisis. The Multi-Disciplinary 
Team made up of law enforcement, district attorneys, Child Protective Services, and medical 
staff work to ensure victims of sexual abuse and their families are supported to prevent further 
traumatization to the children seen at the CAC. 
  
 All finances of the CAC are under the Social Services umbrella.  This is a million-dollar-
plus program, which is one hundred percent reimbursed with no matching funds for 2020 and 
the coming year.  Funding is made up of five different grants that fund different aspects of 
stationary work, mobile work, and training, as well as expanding services to the Tribal Nation.  
 
 We are fortunate to have an excellent Leadership Team and qualified, effective, 
professional, and dedicated staff to deliver services to the community that we serve in Allegany 
County.  As New York State forced our department to make decisions regarding what staff was 
considered essential and non-essential, we know that all staff in this department are essential 
and they follow regulations to assist citizens in our community.  Staff continually work toward 
preserving families, protecting individuals – children and adults alike – and promote self-
sufficiency. 
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