
2021 ANNUAL REPORT OF THE PUBLIC DFENDER 

 

2021, like 2020, was another year wherein the COVID-19 pandemic significantly impacted 
the Allegany County Public Defender’s Office. The pandemic continues to alter our routines, 
workloads and other aspects of an office mandated to serve indigent persons in innumerable 
ways.  As we begin 2022, we continue to deal with the effect of the virus and strive to sustain 
our important work within the confines of public health restrictions. 

 

With Courts reopening in 2021, the number of cases processed through this Office has 
increased, but not returned to pre-pandemic levels. The Allegany County Public Defender’s 
Office processed over 1195 applications for assigned counsel, opened 965 cases, consisting of 
661 Criminal and 302 Family Court matters. A more detailed breakdown of the caseload is as 
follows: 

 
466 Misdemeanors/Violations 
115 Felonies  
 21  Violent Felonies 
 52 Post Disposition Matters 
 07 Parole Violations 

155 Custody/Visitation 
 88 Family Offenses  
 51 Support Matters  
 19 Abuse/Neglect 
 09 Paternity Cases  

 

2021 marks the year that a proposal was circulated concerning implementation of a 
Centralized Arraignment Program wherein particular arraignments would take place at the jail 
during set times. Many logistics must be addressed before a plan can be approved by the 
Legislature and the Office of Court Administration. Said approval may come after: (i) a plan is 
implemented to staff the jail in a manner that allows it to operate as a holding center, and (ii) 
additional input is received from the many stakeholders, including but not limited to Law 
Enforcement, the District Attorney’s Office, Probation Department, Magistrates Association, etc. 

 

This Office continues its efforts to maximize the use of funding from the State of New York 
Office of Indigent Legal Services in a manner that increases the quality of representation 
required under both federal and state law. We are proud that State funds continue to comprise 
of approximately 69% of our total 2021 budget. 

 

The end of 2021 brought with it the end of an era. Following 30 plus years of service to 
the indigent community of Allegany County, Barbara J. Kelley, Esq., retired as Public Defender. 
She was succeeded from within by an attorney with extensive experience in public service and 
private practice, J.R. Santana Carter. This promotion prompted additional changes, in that other 
Assistant Public Defenders (i.e., Paul S. DiCola, Esq. and Jake D. Rood, Esq.) were promoted 
leaving a vacancy in the On-Call Arraignment Attorney Position.  

 

Respectfully submitted, 

 
J.R. Santana Carter, Esq. 
Allegany County Public Defender 


