PLANNING AND ECONOMIC DEVELOPMENT
March 17, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: D. Bigelow, C. Clark, D. Decker, K. Dirlam, J. Donigan, K. Graves, G. Hanchett,
B. Harris, K. Hooker, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 2:03 p.m. by Planning & Economic
Development Committee Chair Debra Root.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated the January 2021
unemployment rates were 6.8 percent nationwide, 9.4 percent across New York State, and 7.2
percent in Allegany County. Ms. Lynch continued their job board currently has 10 businesses
listed that are hiring in the County. Legislator Healy referenced the 3 veterans who received
assistance during the Saputo Job Fair and asked if they were hired. Ms. Lynch stated they won’t
know until April who was hired from that Job Fair. Mr. Healy thanked Ms. Lynch for helping
facilitate that and for all of the assistance her office provides to our veterans.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted the following items from his monthly report:
Broadband
Mr. Dirlam stated they have been discussing installing new radios on the WXXY tower
near Houghton/Rushford that will allow new customers to be connected in the spring. Southern
Tier West and ACTDC are working together to apply for a $400,000 grant that will assist in
replacing the 3.65 radios that are outdated with new LTE radios. These new radios will have better
abilities to cut through tree coverage and expand the areas to serve customers.
Comprehensive Plans
Mr. Dirlam stated that the Town of Amity and Village of Belmont have tentatively agreed
to work on a comprehensive plan. They have held two meetings so far, and they are going strong
with planning in the next 2 to 3 months as Alfred State is planning on having a student project on
visions of sustainability and growth in the Town of Amity and Village of Belmont.
Allegany County Pandemic Plan
Mr. Dirlam stated he has received no comments on the Allegany County Pandemic Plan
that he submitted to the Board for review. The closing date for comments was on Friday, March
12, and with the exception of some formatting, the draft that was presented is what the Board will
be approving by resolution at the March 22 Board meeting. Legislator Burdick asked if this plan
has to be submitted to the state. Mr. Dirlam stated initially they believed so; however, they have
since found out it only needs to be approved locally and made available to County employees.
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Police Reform Plan
Mr. Dirlam stated Wednesday, March 17, is the last day for comments regarding the Police
Reform Plan. Mr. Dirlam noted that this plan needs to be approved and submitted to the state by
April 1, 2021, or the County could experience impacts on our funding from the state.
County Website
Legislator Barnes asked if Mr. Dirlam’s department handles the County’s website. Mr.
Dirlam stated they do a majority of the maintenance; however, we do have Mason Digital that
takes care of things beyond what the County can fix. Mr. Dirlam indicated he would be happy to
train any department that wishes to maintain their own pages, adding it would be wonderful if they
did, but he understands some don’t feel comfortable with it so his office takes care of it.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
stated when she put this report together, the weather was warm, shots were getting in arms, and
everyone was ready to get out and enjoy the Western NY Wilds. Ms. Hanchett continued that she
thinks we’re going to start seeing more events open up, and a lot of people are just waiting to see
if the governor will increase numbers of those who can attend.
20 Percent Hold
Ms. Hanchett stated she received an email from Levi Ross, Executive Director of Tourism
indicating they will be reimbursing the 20 percent hold.
Travel Guides
Ms. Hanchett noted they are being conscious of the funds they have available to spend,
adding due to them not being able to create new travel guides, they will be picking up any travel
guides that were not able to be distributed.
Fresh Air Adventure Project
Ms. Hanchett stated they continue to work on the Fresh Air Adventure Program, and the
next step will be finding a marketing firm to bring everything together.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark highlighted the following items from his monthly report:
Crossroads Project
Dr. Clark stated Dunkin Donuts signs are going up, and they are hoping to have it open
and operational by May 2021.
ANGEL Fund
The ANGEL Fund is now operational, and they are meeting weekly. They are currently
reviewing a potential investment and project that could be significant to Allegany County.
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Great Lakes Cheese
Dr. Clark stated they are close to acquiring the land for the Great Lakes Cheese project,
adding there will be a third public hearing held Monday, March 22, at Crossroads as well as online.
Dr. Clark noted that Clerk of the Board Brenda Rigby Riehle has the information to share for
anyone interested. Legislator Barnes asked what the timeline is for Great Lakes Cheese to be
fully operational. Dr. Clark stated once they break ground, it will be a 3 to 4-year project.
Microenterprise Grant
Dr. Clark stated that they have utilized all of the funds for the Microenterprise grant, and
they plan to ask for additional funds in the fall. Committee Chair Root noted six businesses had
their plans approved by the Allegany County IDA Board. Dr. Clark indicated they will be
announcing the winners.
Good of the Order
Legislator Dibble acknowledged the County’s small businesses for staying alive during the
pandemic, and he hopes they can continue to grow.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:23 p.m. following a motion by Legislator Healy, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
April 21, 2021
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C.
Crandall (Absent: P. Curran)
Others Present: N. Arquette, D. Bigelow, J. Budinger, C. Clark, D. Decker, M. Denhoff, K. Dirlam,
J. Donigan, D. Fanton, K. Graves, S. Grusendorf, G. Hanchett, B. Harris, S. Havey, K.
Hooker, C. Knapp, B. Riehle, T. Ross, T. Shaw, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Healy, and carried to
approve the March 17, 2021 Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch was unable to attend the meeting
but submitted her monthly report to the committee for review.
Request to Fill Senior Employment & Training Counselor
A request to fill one full-time Senior Employment & Training Counselor (AFSCME, Grade
17, Step Base – Step 7) due to a retirement was submitted by the Employment & Training
Department prior to the meeting. This position is dedicated to performing duties outlined in the
contract between Employment & Training and the Department of Social Services. The annual
salary of this position is estimated between $42,252 and $53,050 with benefits estimated between
$16,508 and $20,727. Legislator Dibble asked if the County Administrator has signed off on this
position. Administrator Knapp stated she has not signed the form; however, she would have had
this request not got caught in-between the dissolving of the Position Review Ad Hoc Committee
and returning to normal procedures. Administrator Knapp noted she has no problems with this
request. This position is funded 100 percent with Department of Social Services funds. This
request was approved on a motion made by Legislator Burdick, seconded by Legislator Ricci, and
carried. Refer to Ways and Means
Request to Fill Summer Youth Counselor
A request to fill one full-time Summer Youth Counselor (Non-Union, $15/hour) was
submitted by the Employment & Training Department prior to the meeting. This position is
necessary for the counseling, coordination of services, documentation, and monitoring of
approximately 65 youth at approximately 35 worksites throughout the County. The annual salary
of this position is $6,825 with benefits estimated at $1,575. This position is funded 100 percent
with Temporary Assistance for Needy Families (TANF) funds through the Department of Social
Services. This request was approved on a motion made by Legislator Healy, seconded by
Legislator Hopkins, and carried. Refer to Ways and Means
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted the following items from his monthly report:
Broadband
Mr. Dirlam stated that the Allegany County Telecommunications Development
Corporation (ACTDC) recently came to an agreement with WXXI regarding the WXXY tower and
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using it to install some radios that will allow the three last-mile providers to hookup customers.
Mr. Dirlam expects work to be completed by May 1, and once it is done, they can immediately
start signing up customers in the Houghton and Rushford areas.
Community Technical Assistance
Mr. Dirlam stated they have been receiving a lot of requests for community technical
assistance, noting most appear to be related to the Local Waterfront Revitalization planning
efforts. Mr. Dirlam noted the following items they are currently working on:
-

-

Working with the Town of Amity and Village of Belmont on a strategic
plan/update for the town comprehensive plan. A survey has been created and
distributed for anyone who lives, works, shops, or commutes through the
community. Mr. Dirlam noted the importance of this survey being completed
and asked that all participate in completing it.
Met with and are working with the Town of Almond on zoning law revisions
Met with the Village of Belmont regarding updating their zoning law and map
Have been approached about assisting the Town of Willing with creating a
comprehensive plan
Have been approached to assist the Town of Belfast with crating a strategic or
comprehensive plan
Have been approached to assist the Town of Scio with creating a Planning
Board

Hazard Mitigation Plan
Mr. Dirlam stated they have also begun the Hazard Mitigation Plan update, adding he has
tasked Planning & Economic Development Specialist Nick Arquette to be team leader on that
project. Mr. Dirlam noted it is a big lift that is due in approximately 12 to 18 months.
Paramount Studios
Mr. Dirlam was notified in the last month that Paramount Studios have been filming in the
Town of Allen, adding his office was contacted prior to filming looking for assistance with various
items. Mr. Dirlam noted they are well through the filming process, and many have been staying in
the County with some staying in Hornell. Legislator Harris asked if this goes through the Buffalo
Niagara Film Commission, and Mr. Dirlam stated, yes. Legislator Harris asked for confirmation
that there is nothing regarding permitting at the County level. Mr. Dirlam stated because it is so
rare we get film projects like this, the County has never looked at it. Legislator Harris asked if the
County has any representation on that commission. Mr. Dirlam stated, no, and he doesn’t know
any more details on that group.
Chesapeake Bay Conservancy
Legislator Hopkins asked for more details on the Chesapeake Bay Conservancy. Mr.
Dirlam stated the County has the following four major watersheds
-

Genesee River Basin – Great Lake Ontario
Cattaraugus Creek – Great Lake Erie
Susquehanna River Basin – Chesapeake Bay
Allegheny River Basin – Mississippi River

Mr. Dirlam continued the Susquehanna River watershed that flows into Chesapeake Bay
is more controlled and has more advocacy than our others, adding there is an entity near
Chesapeake Bay that has taken on a project that includes researching and analyzing what impact

Planning & Economic Development
April 21, 2021
Page 3 of 5
environmental issues have on Chesapeake Bay. Mr. Dirlam noted this group reached out to his
office requesting information on pollutants, land cover, etc., and to review the GIS data they had
collected.
C-Pace Municipal Agreement
Mr. Dirlam requested a resolution approving the municipal agreement between Energy
Improvement Corporation and Allegany County relating to the Energize NY Open C-Pace
Financing Program. Legislator Harris asked once everything is done, will Energy Improvement
Corporation run their operations with everything going directly to business owners? Mr. Dirlam
stated, yes, adding they are supposed to provide the County a report occasionally letting us know
how things are going. This request was approved on a motion made by Legislator Healy,
seconded by Legislator Ricci, and carried. Prepare Resolution
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
thanked the KZ102 radio station, for doing public service announcements the last couple of
months averaging 140 to 155 spots per month.
Fresh Air Adventure Project
Ms. Hanchett stated they continue to work on the Fresh Air Adventure Program, and they
have been meeting with a web designer to begin feeding major attractions into the Fresh Air
Adventure website so we will have a comprehensive list of all our attractions and tourism partners
in the region. Ms. Hanchett noted they are also in the process of re-evaluating our website for an
updated view. Committee Chair Root asked which website she is referring to, and Ms. Hanchett
stated the Western NY Wilds website.
Business Awards Event
Legislator Hopkins referenced the recent business awards event stating she was sorry
there was short notice given prior to the event happening and added that she was surprised that
two business awards were not local companies. Legislator Hopkins asked if there was no
company in our County that would have qualified. Ms. Hanchett stated the Chamber looks at their
members and the two Legislator Hopkins is referring to are members. Legislator Hopkins
congratulated Greater Allegany County Chamber of Commerce Board member Corinna McKnight
who received the President’s Award stating she is worthy of that award.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark highlighted the following items from his monthly report:
Great Lakes Cheese
Dr. Clark stated the Great Lakes Cheese project continues to move forward. They are still
committed to being at Crossroads as well as in the County. Dr. Clark noted they are hoping to
clear up the land issue before they make any official announcements. Dr. Clark continued that
Great Lakes Cheese is opening another super plant in Texas and noted that it has nothing to do
with their project here in Allegany County. Legislator Healy asked if things move faster in Texas.
Dr. Clark stated they move a lot faster. Great Lakes Cheese got the idea six months ago, and
they are already announcing moving forward. Dr. Clark noted that he wishes we had a faster
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response from New York State. Legislator Healy stated he attended the recent District II meeting,
and there still seems to be some confusion regarding the property taxes involved. Mr. Healy
continued that it is his understanding that they will get a PILOT anywhere they build in the County.
Dr. Clark stated that Great Lakes Cheese asked for that commitment no matter where they were
going to build in the County.
START-UP Allegany
Legislator Stockin congratulated the START-UP Allegany group, stating all three projects
are very interesting. Dr. Clark stated he is very excited about it, adding one winner from Houghton
College is already to looking to locate and build a business in the Fall.
Dunkin Donuts
Legislator Hopkins commended the opening of the new Dunkin Donuts at Quicklee’s in
Belmont, noting there is often a line around two corners of the building anytime she’s been there.
Dr. Clark stated they are always busy with a steady line, adding he was recently coming through
at midnight and it was just as busy then as during daytime hours, and it was very cool to see the
facility lit up at night. Legislator Stockin asked if Dunkin Donuts is planning on having a hard
opening. Dr. Clark stated they would like to have a grand opening, and he plans on following up
with them.
Electric Vehicle Charging Stations
Legislator Barnes asked if there are any facilities in the County with electric vehicle
charging stations. Dr. Clark stated not yet. Legislator Barnes asked if individuals are charged a
fee for using them. Dr. Clark stated he is not sure, but believes it’s usually done through a credit
card. Committee Chair Root stated it would be nice to have them in the County, adding the
production company for the movie asked where we have them in the County. Legislator Burdick
stated that Tinkertown Hardware in Alfred will be installing one soon, and Legislator Ricci added
that The Old Grey Hound in Cuba just put them in as well. Legislator Healy stated with the new
administration in Washington, there is a lot more funding for programs as well as more priority
being put on green energy. Mr. Healy asked about the interest in the Tracewell building, one of
which is an electric car component manufacturer. Dr. Clark indicated they put out a Request for
Information on the building, but haven’t heard back.
Trails & Outdoor Recreation Advisory Committee Update
Planning & Economic Development Specialist Nick Arquette and Planning & Economic
Assistant Director Michelle Denhoff attended the meeting to provide a brief update on the Trails
& Outdoor Recreation Advisory Committee. Mr. Arquette distributed and discussed an Allegany
County ATV economic connections map as well as an Allegany County Snowmobile economic
connections map. Mr. Arquette stated the main goal is to make connectivity between economic
centers in the County, noting there are 19 possible economic centers along the snowmobile trails
and people aren’t riding for fun in the woods; they are visiting our local businesses. Mr. Arquette
briefly discussed the maps and what towns already have snowmobile laws and what towns are
considering them. Legislator Healy asked if they know of any efforts from ATV manufacturers or
riders to form a statewide association similar to snowmobilers, noting the importance of them for
local governments as well as the landowners and ATV users. Ms. Denhoff stated they are working
with Jeff Binga, President of the NYS Off-Highway Recreational Vehicle Association (NYSORVA),
in addition to local community members to help gather the necessary information and prepare a
public presentation. Ms. Denhoff noted that towns are passing these laws, and there is opportunity
to create these groups. Legislator Healy asked if it’s possible for them to get the same recognition
and support from New York State. Ms. Denhoff stated they will qualify for the same grants as they
are recreation vehicles. Committee Chair Root referenced the map that shows where we are
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trying to connect and what towns we need to work with, noting the overlapping of trails that already
exist, and the holes that need to be filled. Mrs. Root indicated that some of these towns needed
to make these connections have asked about County roads. Ms. Denhoff stated that the Town of
Cuba isn’t opposed to passing a law; however, they want to hear from the County first if they are
willing to open any County roads. Ms. Denhoff continued their next step is to look at our County
roads in detail and determine which are necessary to connect with the towns that already have
laws in place. Chairman Crandall asked if there is anything in place that will track this project and
whether or not there is an increase in use. Ms. Denhoff stated a lot of the towns with a law in
place require registration fees, so they can track those. Ms. Denhoff continued you can also see
the increase in use visually when you see ATVs lined up in restaurants throughout different areas.
Committee Chair Root stated that while ATV trails are the least developed trail system in
the County, the committee is working with different groups as well, noting the equestrian group
that recently received a Ralph Wilson grant. Ms. Denhoff acknowledged Pauline Burnes who is
part of the equestrian group who submitted the application for the Ralph Wilson grant and plans
to use the awarded funds for work on the West Almond Trail System. Ms. Denhoff briefly
highlighted the different groups involved in the committee as well as projects they are working on.
Committee Chair Root noted that they also have two to three DEC employees that join the
meetings, and they have developed a good relationship with them. Mrs. Root acknowledged and
thanked Mr. Arquette and Ms. Denhoff for all of their hard work.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:47 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
May 19, 2021
Members Present: D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C.
Crandall (Absent: P. Curran)
Others Present: B. Budinger, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris, S.
Havey, K. Hooker, C. Knapp, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to
approve the April 21, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch stated that Mike Hillman,
who has been with the County since 1991, will be retiring, and they are sad to see him leave.
Unemployment
Mrs. Lynch stated it has been a little slow with people trying to find jobs, but they are
staying busy with their Summer Youth Employment Program looking at applications and talking
with businesses. Legislator Barnes referenced the current unemployed who are refusing to work
because their revenue on unemployment is better than earning regular wages and asked how
much of this is happening in Allegany County. Mrs. Lynch stated if an individual has a job and
they are asked to return and the individual refuses, the employer can let the Department of Labor
know the individual receiving unemployment has work available. Legislator Barnes asked if the
individual is then cut off from receiving anymore unemployment. Mrs. Lynch indicated she would
check into that and get back to him.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted the following items from his monthly report:
Broadband
Mr. Dirlam stated that the Governor has rolled out a new program that forces all last mile
providers to provide low income households with $15/month broadband, unless the last mile
provider can prove that it will create an undue burden to them. Mr. Dirlam continued that the costs
associated with being a last mile provider exceed the $15/month, and the County’s last mile
providers have indicated this could be devastating to their ability to keep operating. Mr. Dirlam
noted the last mile providers have submitted their paperwork to show this would create a hardship
to them. Committee Chair Root asked if the Governor’s plan had any way to compensate the last
mile providers for the difference in cost. Mr. Dirlam indicated there is no financial reimbursement
from NYS to cover the lost revenue, adding he could understand the program if it were a
reimbursement and the low income individuals had to apply for the reduced monthly rate.
I Love NY Funds
Mr. Dirlam stated he was recently notified by Tourism that they will be receiving 2021 I
Love NY funds; however, it will only be the back half for the year. Anything incurred in the first
half of the year isn’t applicable, and Mr. Dirlam estimated they will receive $30,000.
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Request to Apply for the Hazard Mitigation Grant Program – Planning Grant
Mr. Dirlam requested authorization to apply for the Hazard Mitigation Grant Program –
Planning Grant. Allegany County last updated the Hazard Mitigation Plan (HMP) in 2018. The
plan was over 3,000 pages and takes about 18 months to update. The application for this grant
will be sent to the New York State Department of Homeland Security and Emergency Services
(NYS DHSES) for their DR-4567 Tropical Storm Isaias Hazard Mitigation Grant Program (HMGP)
Planning Grants. After a presidential declaration, New York State receives HMGP funds to
administer grant programs that support mitigation planning and long-term hazard mitigation
measures that enhance the State’s resiliency posture, avoid loss of life, and reduce damages to
improved property. This grant will be used by the Allegany County Planning Department to
support costs associated with completing the 5-year Hazard Mitigation Plan update. This plan will
be a multijurisdictional plan that includes all Towns and Villages within the County, and will help
to document, assess, and provide solutions for future risks related to natural hazards. Included in
the plan will be hazard mitigation projects that have the potential to compete to be funded by
future grant opportunities. The fiscal impact is as follows:
Total grant:
$ 112,500 max
Total program cost $ 150,000 max
Local County share: $ 37,500 max
Mr. Dirlam noted that the County share is in-kind service from staff, and he doesn’t expect
to have any problems meeting the $37,500. Legislator Hopkins referenced the 2016 gully wash
that affected certain parts of the County; however, there was not enough damage to bring it to the
state level for reimbursement to those affected. Mrs. Hopkins continued at that time, there were
discussions regarding them having corrected certain matters prior to it getting so bad, it would
have alleviated problems in the future. Mrs. Hopkins asked if this Hazard Mitigation Plan will do
that for them. Mr. Dirlam stated there are hundreds of projects already in the current plan, adding
if there was a natural disaster that hits some part of the state, not necessarily the County directly,
but does have some sort of impact, money is then allocated. Mr. Dirlam continued that the biggest
issue the County has in receiving any of this money is that we don’t have active grant writing so
we aren’t chasing a lot of the money. Mr. Dirlam went on to say there are some communities that
are actively on top of it, but if the town isn’t, we aren’t actively chasing it down, and there are
monies going by right now that the County could be getting. Legislator Hopkins asked if there still
needs to be a natural disaster in order to do this Hazard Mitigation Plan, and it’s not something
we can do with fair-weather. Mr. Dirlam stated this particular pot of money they are seeking
authorization to apply for is related to Hurricane Isaias from years ago that produced money later
for counties to do projects related to the natural disaster. This request was approved on a motion
made by Legislator Healy, seconded by Legislator Hopkins, and carried. Refer to Ways and
Means
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
was unable to attend the meeting but submitted her monthly report to the committee for review.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark highlighted the following items from his monthly report:
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ANGEL Fund
Dr. Clark stated the ANGEL Fund has a project they hope to announce soon, adding if
they get the project going, it will make a huge impact.
Great Lakes Cheese
Dr. Clark stated they recently put out a fact sheet regarding the Great Lakes Cheese
project, noting they have gotten a lot of kudos for telling the story on how this will impact the
County, Great Lakes Cheese employees, and the dairy industry. Dr. Clark continued they didn’t
want to have to go through eminent domain, but it’s the avenue they have to use. Dr. Clark added
they have filed all of their paperwork and will know more this summer. Legislator Healy stated he
has received emails from constituents, and due to the fact that people are speaking out, Mr. Healy
asked if Dr. Clark has any further comments regarding the eminent domain process and acquiring
the property. Dr. Clark stated paperwork from both parties have been filed with the court and will
be on the docket this summer, adding the landowner and Great Lakes Cheese have an offer on
the table, but he is not sure of its status.
Clean Energy Projects
Dr. Clark stated there is a solar project in Cuba that has come forward to the IDA that is
estimated to move forward in June. This will be the 14th small 5-megawatt solar project. Dr. Clark
continued that it’s important to remember each of these projects is estimated at $90 million worth
of construction, and while they aren’t really large projects, every site adds up to real people, real
workers, and real activity. Dr. Clark went on to say that there is also a large 80-megawatt solar
project in Burns that is moving forward, and the company is now working on article 94c state
approval. Dr. Clark briefly discussed other clean energy projects going on and noted that the IDA
doesn’t approve projects and never have; they just discuss the PILOT agreements and work with
the communities to make sure it’s beneficial to everyone. Legislator Ricci asked why they are
considering a 25-year PILOT for the Cuba solar project. Dr. Clark stated a 25-year PILOT is
actually to the benefit of the town. For all solar projects, like the wind projects, the land continues
to be fully taxed. If the land has an agriculture exemption, they lose that, and the property tax
goes up. Dr. Clark stated the only thing the PILOT is for is the equipment, and most are 15-years;
however, there are some that are 25 and 30-years. Dr. Clark continued the advantage to a longer
PILOT agreement is you have a longer guaranteed payment from the company. Legislator Ricci
stated it seems like a long time, and the County gets nothing out of it. Dr. Clark stated the land
continues to be fully taxed which a share of goes to the County, adding the County also receives
a portion of the PILOT payments which are shared between the County, town and school district.
Legislator Ricci asked if there is a breakdown of who gets what. Dr. Clark stated what the County
receives is based on your taxing authority, and he will get him that information. Legislator Ricci
asked if the solar panels will even last 25 years. Dr. Clark stated they do degrade some, but it’s
to their advantage because they’ll continue to get money as the panels degrade.
Quicklee’s
Legislator Barnes stated he recently drove by Quicklee’s and was amazed at how full they
were, noting the gas bays were full, and there was no more room for overnight truck parking. Mr.
Barnes asked if Quicklee’s is happy with the situation so far. Dr. Clark stated they are very happy.
They knew it was going to be a good location, but it’s better than they anticipated. Dr. Clark
continued that the addition of Dunkin Donuts has done great things, and during the weekly lunch
hour, you can’t find a place to park or get gas. Legislator Healy stated it’s a positive impact for
anyone traveling through our County to get off the intersection and see the lights as well as a new
facility, adding it’s a good impression of our County and hopefully we’ll attract more positive people
to come here.
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Hotel Developer
Legislator Barnes asked if the hotel is still being looked at, adding now that things are
starting to open, he hopes we’re pushing it. Dr. Clark stated he spoke with the developer last
week, and while the banks are hesitant to lend to hotel operations right now, they are hoping to
get it going soon.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:27 p.m. following a motion by Legislator Burdick, seconded by Legislator Barnes,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
June 16, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: D. Bigelow, B. Budinger, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves,
G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. Reynolds, B. Riehle,
T. Ross, P. Stockin, J. Swales, M. Washer
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to
approve the May 19, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch stated their front door traffic
has increased twice as much since last month, and they are spending a lot of time communicating
with customers, sending out job leads, noting that every Monday they have their job board.
Unemployment
Mrs. Lynch followed up on Legislator Barnes’ question last month regarding whether or
not individuals who are refusing to return to work are cut off from receiving unemployment
benefits. Mrs. Lynch stated if a business requests their employee to return to work and they
refuse, the business notifies the Department of Labor that they made a job offer and were refused.
Mrs. Lynch noted if an individual is unemployed for 10 weeks, they are technically required to
take a job offer or risk losing their benefits.
Summer Youth Employment Program
Mrs. Lynch stated they received 130 applications for the Summer Youth Employment
Program. Of the 130 applications, 100 were eligible, 7 withdrew, and there were 62 worksite
placements that will start on July 5.
Veterans
Legislator Healy thanked Mrs. Lynch for her continuation of supporting our Veterans who
are near and dear to his heart. Mr. Healy asked what kind of outreach Mrs. Lynch does in the
community to provide those services. Mrs. Lynch stated that Veterans’ Service Agency Director
Mike Hennessy is a very good resource, and they also have a Veteran’s representative that will
be coming back into the office once a week which prevents them from having to travel to Olean
for assistance. Mrs. Lynch noted that of the five veterans they are working with, four are actively
looking for work, and the last is applying for SSI benefits.
High School Graduates
Legislator Barnes asked if there are unskilled jobs being filled by our recent high school
graduates, noting the struggles restaurants have been experiencing filling jobs. Mrs. Lynch stated
while she doesn’t know how lucrative it is, the job market is very good for youth. There is also a
work experience program year round for those ages 16 to 24, and Employment & Training is also
working with Genesee Valley this year for youth not attending college. Mrs. Lynch noted they
have a very good network with the guidance counselors at Genesee Valley. Legislator Fanton
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noted this is the first time Public Works has ever had a problem filling our summer help jobs at
the County.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly highlighted the following items from his monthly report:
Broadband
Mr. Dirlam referenced the new program that would force all last mile providers to provide
low income households with $15/month broadband stating the federal judge has ruled that NY
cannot force internet providers to offer low income internet for $15/month.
Community Technical Assistance
Mr. Dirlam stated they continue to work with the Town of Amity and Village of Belmont on
a Town and Village Comprehensive Plan. The strategic plan will be finalized by the end of the
month, and they will then take some time off so they can move on to working with Alfred State
students on their Local Waterfront Revitalization Plan efforts.
Mr. Dirlam stated they continue to work with the Town of Willing brain storming and
prepping them for their Local Waterfront Revitalization Plan, noting they are also interested in
exploring green energy projects.
Genesee River Wilds Annual Float
Mr. Dirlam stated that Genesee River Wilds is planning their annual float on the Genesee
River from Wellsville to Amity for Saturday, June 26. This year’s event will have a post float event
with live music and a food truck available from 1:00 p.m. to 5:00 p.m. at the Amity River Access
Site.
Local Waterfront Revitalization Plan Meetings
Mr. Dirlam stated that Ingalls Planning will be doing a “roadshow” July 13 through July 21
at 4:00 p.m. and 6:30 p.m. at each municipality to gather public input. Mr. Dirlam encouraged
Legislators to attend meetings within their district, and he will be sending out official notices soon.
Wildlife Management Area
Legislator Healy asked if the state forest planned on the Genesee River has been
cancelled. Mr. Dirlam stated, yes, NYS took a little too long in their process, and the landowner
couldn’t wait any longer. They received an offer they couldn’t refuse and moved on. Mr. Dirlam
continued there is a new site on the western side of the river in the Town of Willing that is going
to be a wildlife management area.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett
briefly discussed events from her monthly report.
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Fresh Air Adventures
Ms. Hanchett stated their collaboration with Fresh Air Adventures is going well, and they
are starting to see the blogs going up. Ms. Hanchett continued they slowly but surely are putting
information up on their site which is opening up a huge target for the County. Ms. Hanchett
continued that Letchworth State Park’s map that is handed out to a million visitors now features
the Fresh Air Adventures website, which the County is now a part of. Ms. Hanchett noted she has
been getting requests for travel guides from that website so she is happy they decided to move
forward with that collaboration.
AGLOW
Ms. Hanchett stated what used to be referred to as the GLOW Region will now be called
AGLOW to include Allegany, Genesee, Livingston, Orleans, and Wyoming counties who are
dedicated to promoting our rich tourism assets while working collaboratively to create an
environment that leads to the success and economic prosperity of the AGLOW Region through
visitor spending. Committee Chair Root asked if NYS recognizes that we should be a part of this
group. Ms. Hanchett stated, yes, and while they won’t change it now, next year they’ll put it into a
different regional campaign, and get their approval to move forward. Mrs. Root asked if Ms.
Hanchett agrees that we have a lot more in common with this group. Ms. Hanchett stated, yes;
we should have been doing this a while ago.
I Love NY Funds
Ms. Hanchett stated they received their RFP for I Love NY Funds, and they anticipate
receiving $28,000 that the County will match. Ms. Hanchett continued she has now included an
overview on her monthly report that highlights how these funds will be utilized.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark highlighted the following items from his monthly report:
Travel Center
Dr. Clark stated the travel center is doing very well, and he continues to talk to the hotel
developer. Dr. Clark continued there is now a second hotel developer interested that he will be
meeting with next week, and between the two, he hopes something comes to fruition. Dr. Clark
noted that a lot of hotel developers are still trying to dig out of what happened during the pandemic.
Wellsville Business Park
Dr. Clark stated there was a nice event recently put on at the Wellsville Business Park to
introduce the new owners, adding there are potential projects they hope to land for that facility.
Great Lakes Cheese
Dr. Clark stated they continue to work with Great Lakes Cheese to keep them in the
County; however, the potential isn’t as high as the Crossroads site, but they aren’t giving up.
Clean Energy Projects
Dr. Clark stated they have closed on 7 of the 13 small solar projects that are estimated to
be worth $40 million. Legislator Harris asked if Dr. Clark has had conversations regarding the
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potential solar project in Alfred. Dr. Clark stated the company has contacted him a couple of times,
and once they can get into the U.S., they are going to sit down and talk to the IDA.
Renewal of Alfred State Contract
Administrator Knapp requested a resolution approving the one-year renewal of an
agreement with the State University of New York College of Technology at Alfred to provide
assistance for the development and implementation of an economic and industrial development
program for Allegany County with an emphasis on attracting new businesses and industries to
locate within the County and promoting the expansion of existing businesses and industries. This
request was approved on a motion made by Legislator Barnes, seconded by Legislator Curran,
and carried. (Opposed: W. Dibble, J. Ricci) Prepare Resolution
Turnpike Road
Legislator Dibble referenced the scenic bi-way project that will get people off the
expressway and traveling across the County. Mr. Dibble stated the project is moving forward,
adding it’s a good project to get people to visit our County. Legislator Dibble also recognized the
first 1810 Turnpike Road sign that was being displayed in the Legislative Chambers.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:32 p.m. following a motion by Legislator Dibble, seconded by Legislator Hopkins,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
July 12, 2021
Members Present: D. Root, P. Curran, W. Dibble, D. Healy, J. Hopkins (arrived at 12:51 p.m.), J. Ricci,
(Absent: G. Barnes, J. Burdick)
Others Present: T. Boyde, B. Budinger, D. Decker, K. Dirlam, D. Fanton, K. Graves, G. Hanchett,
B. Harris, S. Havey, K. Hooker, C. Knapp, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 12:49 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Acceptance of the 2021 Allegany County Tourism Matching Funds and Ratification of the
Chairman of the Board’s Signature on the Contract
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
requested a resolution accepting the Allegany County Tourism Matching Funds award for the
2021 Matching Funds Program and ratifying the Chairman of the Board’s signature on the
contract. The amount of funds being accepted is $28,102, and no budget adjustment is necessary
at this time. Ms. Hanchett noted once they received the award letter they had less than a week to
get everything submitted, adding these funds are for the second half of the year. County
Administrator Carissa Knapp addressed the need to ratify the Chairman’s signature, stating it was
due July 1. This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Ricci, and carried. Refer to Ways & Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:52 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
July 21, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: T. Boyde, C. Clark, D. Decker, M. Denhoff, D. Fanton, B. Harris, K. Hooker, C.
Knapp, R. Lynch, T. Miner, B. Reynolds, B. Riehle, T. Ross, T. Shaw, P. Stockin, M.
Washer
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to
approve the June 16, 2021, Planning & Economic Development Committee minutes.
A motion was made by Legislator Ricci, seconded by Legislator Barnes, and carried to
approve the July 12, 2021, Planning & Economic Development Committee minutes.
PLANNING DEPARTMENT
Planning & Economic Development Assistant Director Michelle Denhoff attended the
meeting and submitted her monthly report to the committee for review. Ms. Denhoff highlighted
the following upcoming meetings:
-

Wednesday, July 21, there will be a Local Waterfront Revitalization
Plan meeting in the Town of Hume from 4:00 p.m. to 5:30 p.m.
Wednesday, July 21, there will be a County Planning Board meeting at
7:00 p.m.

Wild Souls, Wild Places Campaign
Ms. Denhoff introduced a short video that is a teaser to the new social media campaign
“Wild Souls, Wild Places” that their office has been working on. Ms. Denhoff read the following
statement:
“In an effort to build the Western NY Wilds brand identity, the Wild Souls, Wild Places
video campaign will feature Allegany County residents who have, in some manner, deliberately
chosen to be here and pursue their livelihoods here. New residents, those who left and
subsequently returned, and those who've had to innovate to sustain their life here, are all featured
in this series. In their own words and through beautiful visuals, Allegany County residents
articulate the activities, pursuits, and passions that go into creating the lives they love here in the
Western NY Wilds. This campaign effort aligns with marketing communications objectives stated
in the most recent iteration of the Comprehensive Plan, specifically, to increase the number of
Allegany County residents. The Wild Souls, Wild Places campaign will utilize social media
advertisements and the implementation of a campaign-focused micro-site to increase awareness
of the Western NY Wilds as a desirable place to live.”
Ms. Denhoff stated this project came out of the 2018 Roundtable discussion and will be
one of their larger social media campaigns they release, and they hope it will expand into 2022
as well. Ms. Denhoff continued all of the individuals interviewed in the video were asked the same
questions, and their answers are not scripted, noting that these are people that want to be in
Allegany County. Legislator Hopkins asked if the finished product will have the individual’s name
and occupation. Ms. Denhoff stated, yes, the clips shown were strictly meant as a teaser and are
very raw. When the campaign is actually rolled out in the late summer or early fall, there will be
multiple videos that are put out on social media that will feature names and occupations. Ms. Root

Planning & Economic Development
July 21, 2021
Page 2 of 3
noted this video was not finalized by any means; they are just quick outtakes to give the Board
an idea of what this group is capturing. Legislator Healy stated he is impressed with the quality of
the video.
Outdoor Recreation and Advisory Committee
Ms. Denhoff distributed an update on the Outdoor Recreation and Advisory Committee
stating the next meeting will be held on Wednesday, July 28, at 2:30 p.m. Ms. Denhoff noted the
update is very detailed, and they’ll be able to see the committee goes through a lot of items during
their meetings. Committee Chair Root asked how Ms. Denhoff is doing keeping up with everything
that is happening in the Outdoor Recreation and Advisory Committee. Ms. Denhoff stated she is
trying; there are a lot of things happening, and a lot to keep up on, noting they do participate in
what they can. Ms. Denhoff continued a lot of what they have been able to do is provide the
technical support to the sub-committees and entities that have these projects going on such as
the Genesee Valley Greenway who just finished their action plan for priority projects on the
greenway, many of which include Allegany County.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch stated traffic was down a
little last month; however, starting in July, they have been really busy, and it’s nice having
customers in the building.
Request to Fill Job Developer Position
Mrs. Lynch requested permission to fill one full-time Job Developer (AFSCME, Grade 15,
Step: Base – Step 7). The Job Developer is the business service representative who maintains
contact with businesses to help meet their workforce needs, finds placement for customers
receiving paid work experience as well as the youth in the Summer Youth Employment Program.
The annual salary of this position is estimated between $39,910 and $49,724 with benefits
estimated between $15,593 and $19,427. This position is funded 80 percent with federal funds
and 20 percent with “other” funds. Legislator Healy thanked Mrs. Lynch for following proper
procedure and getting all of the required signatures on her form. Legislator Barnes asked if there
is anyone in her department that could fill this position. Mrs. Lynch stated not at this time; the
position will be filled from the outside. This request was approved on a motion made by Legislator
Dibble, seconded by Legislator Healy, and carried. Refer to Ways and Means
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
was unable to attend the meeting but submitted her monthly report to the committee for review.
Ms. Hanchett was attending the Allegany County Fair.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark briefly highlighted his report stating they continue to receive information from Empire
State Development (ESD), Invest Buffalo Niagara, and a new group, Transatlantic on people who
are looking to locate in the region. Dr. Clark noted they have a new RFP being submitted on what
the County has available, and while there haven’t been any formal bites, people are still looking.
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Tracewell Building
Legislator Healy stated he believes with the shortage of computer chips, there would be
some sort of interest in the Tracewell facility for manufacturing chips. Dr. Clark stated it’s a little
small, but there have been some associated with electronics or newer electric vehicles interested
in the facility.
Great Lakes Cheese
Legislator Barnes referenced the front page articles in the Olean Times Herald regarding
Great Lakes Cheese moving to Franklinville and asked what is going on with it. Dr. Clark stated
they still talk to the IDA Director of Great Lakes Cheese, and they are moving forward; however,
they are in the same process the County was in January with getting things approved, looking at
utilities, etc. Dr. Clark noted they are four to six months away from knowing for sure if that site will
work. Legislator Barnes asked if it is more than likely that Great Lakes Cheese will end up in
Cattaraugus County. Dr. Clark stated they continue to talk to them and have showed them some
sites again, so while they are still working with us, right now their priority is Franklinville.
Land Bank Appointments
The Chairman of the Board plans to reappoint David Evans of Bolivar, NY, Edward Zalar
of Cuba, NY, and Carissa Knapp of Belmont, NY, as members of the Allegany County Land Bank
Corporation Board of Directors for a two-year term effective October 1, 2021, and expiring
September 30, 2023, subject to confirmation by the Board of Legislators. These appointments
were approved on a motion made by Legislator Barnes, seconded by Legislator Burdick, and
carried. Prepare Resolution
Allegany County Telecommunications Development Corporation Appointments
The Chairman of the Board plans to reappoint the following individuals as members of the
Allegany County Telecommunications Development Corporation Board of Directors for a two-year
term effective October 1, 2021, and expiring September 30, 2023, subject to confirmation by the
Board of Legislators:
Craig R. Clark, Alfred
H. Kier Dirlam, Almond
Charles Jessup, Alfred Station
Debra A. Root, Scio
Jerry Scott, Cuba
These appointments were approved on a motion made by Legislator Burdick, seconded
by Legislator Barnes, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:22 p.m. following a motion by Legislator Hopkins, seconded by Legislator Dibble,
and carried.
Respectfully submitted,
Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
August 18, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: R. Biehler, D. Bigelow, T. Boyde, B. Budinger, C. Clark, D. Decker, K. Demick,
K. Dirlam, D. Fanton, K. Graves, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, B.
Reynolds, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to
approve the July 21, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch stated it’s been a quiet
month; however, they are seeing an increase in people looking for jobs as it is now a requirement
in order to continue receiving unemployment benefits. Mrs. Lynch noted the Summer Youth
Employment Program has gone very well, and they will be able to spend all of their money this
year.
Job Fair
Mrs. Lynch announced a Job Fair that will be held Thursday, September 16, at the David
A. Howe Library, 155 North Main Street, Wellsville, NY, from 12:00 p.m. to 4:00 p.m. All local area
businesses are invited to participate; however, space is limited, so register by calling Kristen
Cummings at 585-268-9240, or emailing Kristen.Cummings@alleganyco.com. Registration is
free and includes a table and chairs, and they requested that interested parties register by Friday,
September 10.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Driving Trails Brochure
Mr. Dirlam stated they are putting the final touches on the Driving Trails brochure, and it
will then go to print. This year they have been fortunate to have the process done in-house with
no need to hire outside consultants as he has staff that knows how to use the graphic design
program.
Local Waterfront Revitalization Program
Mr. Dirlam stated the Local Water Revitalization Plan Roadshow events took place in July
in the Towns of Willing, Wellsville, Scio, Amity/Belmont, Angelica, Belfast, and Caneadea/Hume.
Mr. Dirlam briefly highlighted the status of the project noting it is a great project and brings
everything that has ever been talked about as well as all the natural and physical infrastructure
together into one package they can access in the future.
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“Wild Souls, Wild Places”
Mr. Dirlam stated they are putting the finishing touches on the microsite that people will
drop to if they click on the ad that will show them all about living here, working here, etc. Final
edits on the first two videos are being wrapped up and ready to go live Labor day weekend. Mr.
Dirlam noted it’s likely they won’t see the ads as it’s being targeted for those not living in Allegany
County.
Economic Development Administration (EDA) Project Priorities
Mr. Dirlam stated the Crossroads Infrastructure Improvements Project and Alfred-Almond
Sewer Project have been named the 2021 Economic Development Administration (EDA) Project
Priorities. Mr. Dirlam stated they have received some interest from NYS in looking at the AlfredAlmond Sewer Project which has been on the books for decades, and they seem excited to
possibly fund that project. Committee Chair Root asked for a dollar figure on these projects. Mr.
Dirlam stated the last he heard, the Crossroads Infrastructure project was estimated at $3 million,
and the Alfred-Almond Sewer project that is running a sewer line from Alfred down to Village of
Almond is estimated at $9 million. A motion was made by Legislator Dibble, seconded by
Legislator Curran, and carried to approve the Crossroads Infrastructure Improvements Project
and Alfred-Almond Sewer Project as the 2021 Economic Development Administration (EDA)
Project Priorities. Mr. Dirlam indicated that committee approval is adequate, and it is not
necessary for the Board to adopt a resolution making these designations.
Landbank
Legislator Fanton asked for the reason why the Landbank grant was not successful.
County Administrator Carissa Knapp stated there were some deficiencies in the application such
as the request for administration funds that are not allowed, as well as not enough letters of
support being submitted. Administrator Knapp noted they are all items that could be fixed to allow
them to be successful if they choose to apply next year.
Legislator Barnes referenced the home recently built in Wellsville with a selling price of
$199,500 and asked if that is practical pricing for a single story house on a rundown street. Mr.
Dirlam stated the whole purpose of the Landbank is to improve neighborhoods and put better
homes in. Mr. Dirlam continued that site had no home, and the funds they receive from the state
offer them the option of renovating or new construction. The Landbank originally thought they
could build two homes; however, with the increase in costs of supplies over the last two years,
they were only able to build one. Mr. Dirlam stated they are hoping for offers, and noted they are
selling it for less than what it cost them to build. Legislator Barnes asked if he’s correct that the
$199,500 doesn’t even cover the cost of what they have put into the home, and Mr. Dirlam stated,
yes. Legislator Barnes stated that doesn’t seem like the right way to do business, adding they
should at least be breaking even. Mr. Dirlam stated they wish they could; however, the purpose
of the Landbank is not to make money, adding NYS doesn’t expect them to make money; they
expect them to make a positive impact to neighborhoods. Legislator Fanton asked if the Alfred
students were supposed to help on that project. Mr. Dirlam stated they did some of the work, but
with COVID-19, strict timelines, and their classes, they had to hire out a lot more than they
originally intended.
Census 2020 Data Release
Mr. Dirlam stated on August 12, the US Census released the detailed data from the 2020
Census that can now be used for redistricting purposes as well as utilized for grant writing and
other purposes over the next 10 years. Mr. Dirlam briefly highlighted the data noting the following:

Planning & Economic Development
August 18, 2021
Page 3 of 5

-

-

-

The County has lost a total of 2,490 residents which is an approximate
5 percent loss.
Only 5 towns; Allen, Centerville, Hume, New Hudson, and Willing have
increased. Centerville saw the biggest increase at 13 percent, or 107
residents. the Oil Springs Reservation increased 600 percent going
from 1 to 7 residents.
Percentage wise, West Almond experienced the biggest loss at 18
percent, and Wellsville lost the largest number of residents at 333.
The Legislative District with the largest population is District I with 9,803
residents and the Legislative District with the smallest population is
District IV at 8,679 residents. The new target population for each is
district is 9,290.
There was a total loss of 2,686 housing units which is an 11 percent
decrease.

Mr. Dirlam stated it is not clear how there was an 11 percent decrease in housing units,
noting that most of the housing units that disappeared were considered vacant housing which
there were 2,146 of. Legislator Decker stated it looks like everything was consolidated into one
category, adding that 10 years ago, there were a lot more categories such as vacant, limited use,
seasonal, etc. Committee Chair Root asked if this report will be posted anywhere for people to
view. Mr. Dirlam stated any new information he receives is added to the demographics on the
planning website.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Member Rod Bieler attended the
meeting and highlighted their monthly report to the committee for review. Mr. Bieler highlighted
the following:
Fresh Air Adventures
Mr. Biehler stated the Fresh Air Adventures project has proven to be a very worthwhile
partnership, noting that our travel guide requests have doubled since being added to the Fresh
Air Adventures website.
WNY Destination Guides
Mr. Biehler stated they continue to work with Josiah Brown to update and design our travel
guides. There will be a new look and set up using our “Western NY Wilds” brand with a proposed
overview coming from New York’s Best Experience. Legislator Hopkins asked for more details on
the New York’s Best Experience. Mr. Biehler stated it is a website that Allegany County is featured
on that provides tools and brochures on specific interests and/or topics for people looking to visit
the County.
Mr. Biehler noted they are also beginning to re-brand the hunting and fishing brochures
which are always very high in demand.
Digital Media
Legislator Hopkins stated that digital media is very focused and asked for more details on
what the specific focus is and what they hope to accomplish. Mr. Biehler stated he does not have
any more details other than Ms. Hanchett and Mr. Havey are working to develop it.
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ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark stated this is the first time in his five years of doing this that they have received a lot of
requests from Empire State Development as well as other entities. Dr. Clark continued between
that and the Angel Fund, they are looking at a fairly large greenhouse, a small greenhouse, two
to three manufacturing facilities and even a small call center. Dr. Clark stated he is not
guaranteeing all of those projects will happen, but it has been interesting the number of people
reaching out to the County. Dr. Clark noted that the Wellsville Business Park has also been listed
a number of times with three to four fairly good sized manufacturers, and one has walked through
the facility a couple of times.
Clean Energy Projects
Dr. Clark stated the clean energy projects are moving forward, noting that the Town of
Hume and Alfred are still in initial discussions and do not have contracts yet. The Town of Burns
does have a contract to sell electricity, and they will be moving forward.
Great Lakes Cheese
Legislator Healy asked if we are still pursuing the Great Lakes Cheese Project for Allegany
County. Dr. Clark stated they have sent them some potential sites that he is waiting to hear back
on; however, Great Lakes Cheese is still progressing with their first choice in Franklinville.
Legislator Healy asked if they are pursuing upgrading the electric capabilities at the Crossroad
facilities. Dr. Clark stated what they were going to do was in the $30 to $40 million range; however,
they could do something in the $4 to $5 million range for a smaller facility. Dr. Clark continued
they need to at least do a small size upgrade because even a distribution center won’t have
enough electricity to operate. Legislator Healy asked if they are working on that, and Dr. Clark
stated, yes.
Hydramec, Inc.
Legislator Healy asked if the old Hydramec, Inc. building has been sold. Dr. Clark stated
not that he knows of, adding when they were closing, he did a number of things to try and keep
them open, but have not worked with them since the company closed.
Kmart Building
Dr. Clark stated they continue to talk to L.C. Whitford regarding the Kmart facility, noting
a couple of weeks ago they indicated they have a potential tenant; however, he has not heard
anything more.
Former Dewey’s Convenient Store
Legislator Healy stated he understands the former Dewey’s Convenience store in
Friendship, NY, has been sold and will be re-opened under a retail establishment and asked if Dr.
Clark had any more information. Dr. Clark stated they have reached out to the IDA to do a project;
however, there is nothing more he can say at this stage.
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Andover Fishing Contest
Clerk of the Board Brenda Rigby Riehle reminded the Board of the upcoming Andover
Fishing Contest and asked if any legislators plan to attend the award ceremony. Various
legislators provided their intentions to attend.
Mr. Biehler addressed the Board again and thanked Allegany County for the support they
have given not only to the Chamber but to Tourism, adding they would not be where they are
today without it.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:41 p.m. following a motion by Legislator Dibble, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
September 22, 2021
Members Present: G. Barnes, P. Curran, W. Dibble, D. Healy, J. Hopkins, C. Crandall (Absent:
J. Burdick, J. Ricci, D. Root)
Others Present: C. Clark, K. Demick, K. Dirlam, C. Dutton – Cuba Patriot, D. Fanton, K. Graves,
B. Harris, G. Hanchett, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. Riehle, P. Stockin, J.
Swales, M. Washer
Media Present: C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 2:05 p.m. by Planning & Economic
Development Committee Vice-Chairman Gary Barnes.
Approval of Minutes
A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to
approve the August 18, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch stated their DSS Services
were down a little in the month of August because in July they sent out a lot of notices informing
recipients of assistance of new changes in their job search requirements and job readiness
training. Mrs. Lynch added that they now have people coming in, people with scheduled
appointments, as well as the Job Readiness Training (JRT) classes running four times a month.
Mrs. Lynch indicated after group number three, she will bring a list of how many are invited to
those classes, and how many attend as well as the reasons why they aren’t attending.
Job Fair
Mrs. Lynch stated the Job Fair held Thursday, September 16, at the David A. Howe Library
in Wellsville went very well with over 70 businesses represented, 30 companies in attendance,
and over 200 open positions.
Unemployment Benefits
Mrs. Lynch stated a lot of customers are continuing to have trouble applying for
unemployment benefits, with the biggest problem being ID.me that is for identity verification to
prevent fraud. Mrs. Lynch stated it’s a lengthy process, so they have been recommending that
those having issues come into the office as it is a lot easier to assist them getting set up than
trying to do it over the phone.
Veterans
Legislator Healy referenced the 39 customers that reported finding jobs and the 7
Veterans that received assistance, and asked if any of the 39 customers included Veterans. Mrs.
Lynch stated it does include Veterans; however, she doesn’t have the specific number, but she
can find it and get it to Mr. Healy. Legislator Healy asked if there was additional funding out there
for both employers and Veterans seeking and gaining employment. Mrs. Lynch stated they do not
have additional funds other than the WIOA grant they receive, adding the Veteran’s representative
from the NYS Department of Labor has retired, and at this time there is no replacement. Legislator
Healy asked if there is something they should be doing to advocate for that position to be retained
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and filled. Mrs. Lynch stated it will be filled; however, it is a lengthy process through the
Department of Labor who aren’t back in their offices yet seeing customers. Mrs. Lynch noted they
have been assured it will be filled.
Unfilled Jobs
Legislator Healy asked what Mrs. Lynch thinks the problem is with jobs not being filled.
Mrs. Lynch stated they aren’t really sure as there is no way to check if it’s a situation where they
just don’t want to work. Mrs. Lynch added a lot of people retired last year, and these are positions
that are open entry level. Legislator Graves asked if these are people who are being paid to stay
home. Mrs. Lynch stated those benefits ended so they should be out looking for work. Legislator
Graves asked if that problem has been taken care of. Mrs. Lynch indicated there may still be
some people that are receiving benefits who should be working.
Request to Transfer Funds
Mrs. Lynch requested a resolution transferring funds in the amount of $10,250 within the
following appropriation accounts. The reason for this transfer is the 2021 Temporary Assistance
for Needy Families (TANF) grant ends on September 30, 2021; therefore, they need to make all
negative line items within the grant positive. The transfer is as follows:
From Account No.
To Account No.
CD16794.101 TANF Staff Regular Pay CD16794.408 TANF General Supplies
CD16794.402 TANF Staff Mileage
CD16794.408 TANF General Supplies
CD16794.474 TANF SYEP Contracts
CD16794.408 TANF General Supplies
CD16794.802 TANF Staff Retirement
CD16795.101 TANF Part. Regular Pay
CD16794.806 TANF Staff Hosp/Med Ins. CD16795.101 TANF Part. Regular Pay
Total:

Amount
$ 4,250
$ 1,000
$ 1,250
$ 1,000
$ 2,750
$10,250

This request was approved on a motion made by Legislator Hopkins, seconded by
Legislator Curran, and carried. Refer to Ways and Means
Request to Fill Account Clerk Typist
Mrs. Lynch requested permission to fill one full-time Account Clerk Typist (AFSCME,
Grade 7, Step: Base – Step 7) due to a resignation. This position provides support to the
Accountant for processing payroll and audits, supports the Senior Employment & Training
Counselors as well as supports the year-round work experience and Summer Youth Employment
Program. The annual salary of this position is estimated between $31,830 and $37,263 with
benefits estimated between $12,436 and $14,559. This position is funded 40 percent with DSS
funds, and 60 percent with WIOA/TANF funds. This request was approved on a motion made by
Legislator Dibble, seconded by Legislator Healy, and carried. Refer to Ways and Means
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam briefly discussed meetings that have been held as well as
upcoming meetings.
Alfred State College Architectural Class
Mr. Dirlam stated they held a session with the Alfred State College students that are
working with the communities of Fillmore, Belfast, and Belmont. They have three separate classes
this year, and they found out at the session that the syllabus has been changed to only be a half
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semester. The major thing missing for those communities would be one last session with a
professional planner and architects where the students show their thoughts and then implement
them into the program. Legislator Hopkins mentioned the revitalization going on in townships and
applauded Mr. Dirlam’s office for their involvement in making that happen. Mrs. Hopkins noted
that the Alfred State Architectural Program has really fostered a lot of new ideas and thanked Mr.
Dirlam for his involvement in keeping that going.
“Wild Souls, Wild Places”
Mr. Dirlam stated the “Wild Souls, Wild Places” campaign went live at the beginning of
September. It is being targeted in the Buffalo market through Facebook ads. Mr. Dirlam continued
the first week it was live, many, many people watched the full video, and they are happy with
those initial statistics. Mr. Dirlam noted they are also putting together videos with Swain to get
them more recognition. Legislator Harris asked if there is data from the online marketing that can
be provided to the Board. Mr. Dirlam stated they will receive a report monthly that he can forward
to the Board. Legislator Harris asked how marketers quantify online engagement to actual boots
on the ground visiting our area. Mr. Dirlam stated it is a challenge; however, they are initially
looking for getting the word out, and if they can get someone to click on an ad, that’s the first win.
If they watch part of the video that’s also a win, and if they watch all of the video, that’s a big win.
Mr. Dirlam noted anytime someone clicks on our microsite it is trackable. Legislator Healy asked
if all of this data being tracked is useful in obtaining additional funding for the County and local
communities. Mr. Dirlam stated the big dream is to bring people back to the County to work or set
up businesses, adding second homes are tracked by the state, and most years the state puts that
information into the Tourism report. Legislator Dibble asked if Armstrong is moving forward with
using federal grant money to cover more of the County. Administrator Knapp stated she has not
heard from Armstrong and whether or not they are doing anything with federal money. They have
talked about it in the past, and our door is always open, but Administrator Knapp is not aware of
anything at this time. Legislator Healy asked if Armstrong expressed interest in utilizing their own
funds to build out. Administrator Knapp stated they were using their own funds as well as looking
for grant funds to go even further.
Transfer of Funds
Mr. Dirlam requested permission to transfer funds in the amount of $15,000 from
A6430.405 (Conference) to A6430.474 (Marketing). This request was approved on a motion made
by Legislator Healy, seconded by Legislator Dibble, and carried.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
attended the meeting and highlighted her monthly report to the committee for review. Ms.
Hanchett briefly highlighted topics and events from her monthly report noting the following:
Fresh Air Adventures
Ms. Hanchett stated 75 percent of their travel guide requests are coming from the Fresh
Air Adventures program, adding it’s been a good investment, and she looks forward to new ideas
as they move forward into next year.
Tourism Matters
Ms. Hanchett stated they recently updated their Tourism Matters, and in 2019, $48.8
million of the $74 million brought in was for second homes. Ms. Hanchett noted that while food
and beverage may drop down, they saw an increase in recreation and campsites. Legislator Healy
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asked if the $48.8 million in second homes was sales. Ms. Hanchett stated it’s the purchase of
second homes, real estate fees, and lawyer fees all combined. Ms. Hanchett stated that people
want to get out of the city, so the County needs to continue working on our internet, adding the
pandemic changed what people want, and we’re heading in the right direction.
Events
Ms. Hanchett stated she went to the Tall Pines Farm Fest, adding it was very interesting
and busy and nice to see so many people there enjoying themselves. Ms. Hanchett noted that
Tall Pines truly is an asset to our County.
Legislator Healy noted seeing the Tourism trailer set up at the Garlic Festival. Ms.
Hanchett stated it was a fabulous festival this year with beautiful weather and fantastic music,
adding she talked to people from all over that travel in to attend.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark briefly highlighted his monthly report noting the following:
Crossroads Development
Dr. Clark stated he continues to work with two hotel developers, one who is fairly
committed, and one that is interested. Legislator Dibble asked for an update on the restaurant.
Dr. Clark stated he has no comment yet; however, they still have one person they talk to, and
he’s reaching out to other national chains as well. Legislator Healy stated more and more every
time he goes by Quicklee’s; it is packed with not enough parking. Legislator Healy continued he
thinks about what a plus it is with all of the sales tax that is being generated, and it has turned out
to be such a positive project for the County. Dr. Clark stated it’s one of the best travel centers
around, and it will certainly help with the hotel developer. Committee Vice-Chairman Barnes
asked if the message is passed on to the developers how happy Quicklee’s is at that location,
and Dr. Clark stated yes, he has. Legislator Harris asked if the schools are cooperative with
providing Dr. Clark information on special events and the number of attendees. Dr. Clark stated
they condensed them all when they did the first sale, so they do have that information available
from all three colleges, noting it should be updated though. Legislator Healy asked if that
information is available for any Board members that wishes to view it, and Dr. Clark stated, yes.
Great Lakes Cheese
Dr. Clark addressed the press release announcing Great Lakes Cheese going to
Franklinville, stating it’s no surprise, and they will continue to work with them on the Cuba facility
to make sure something goes in there. Dr. Clark noted there have been a lot of interesting ideas
that have already come up. Legislator Healy asked if there are any plans to take the Cuba facility
off the tax roll. Dr. Clark stated, no, there are no plans to take it off the tax roll. Committee ViceChairman Barnes asked how far the new site is from the Cuba facility. Dr. Clark stated it is within
the 30-minute drive. Mr. Barnes asked if the new site will make a big difference in travel time for
their employees that live in Allegany County. Dr. Clark stated that 80 percent of their employees
live within a few miles of the Cuba facility so it is increasing their commute 25 to 30 miles, but it
is manageable, adding short term, it keeps Cuba people employed, but they don’t know what long
term effect it could have. Cuba Patriot reporter Cindy Dutton asked if they remove Marsh Acres,
how many acres are left to develop. Dr. Clark stated they’ll have 18 acres which is plenty.
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Cuba Patriot Article
Legislator Dibble distributed an article printed in the Cuba Patriot and requested the
following be reflected in the minutes:
“William Dibble has a vision. Although he is a County Legislator, he is also involved, as a
private citizen, in a movement to convert unused rail beds to recreational trails. He sees Allegany
County interlaced with trails, connecting to other trails, nationally. Dibble traced on a map the
pattern of abandoned rails, crisscrossing the County. Many lines cross in Belfast and Belvidere,
which was once known as Railroad Valley.”
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:46 p.m. following a motion by Legislator Dibble, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
October 20, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: T. Boyde, Clark, D. Decker, Demick, K. Dirlam, Gordon, K. Graves, B. Harris,
K. Hooker, C. Knapp, T. Linn, R. Lynch, T. Miner, Reynolds, B. Riehle, T. Ross,
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Hopkins, seconded by Legislator Dibble, and carried to
approve the September 22, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Mrs. Lynch highlighted items as follows:
Veterans
Mrs. Lynch reported 1 veteran found employment and 1 veteran is beginning training at
the end of the month.
BOCES to Hold CDL Training
Mrs. Lynch stated that BOCES in Belmont is now holding CDL A & B training. There had
only been one CDL training provider offered for a very long time through Salamanca so we are
very happy that Belmont is now offering this training.
Summer Youth Employment Program
Mrs. Lynch stated that the Summer Youth Employment Program has ended. She played
a short video at the end of her presentation and explained that it will mainly be used to share with
guidance counselors and students at local schools to try and get them interested in the program.
Committee Chair Root asked if this video had already been released on social media. Mrs. Lynch
replied yes, that she believes they put it out there today. Mrs. Lynch stated she had hoped they
would wait to post until after 2:00 pm today, so some may have already seen it.
Request to Transfer Funds
Mrs. Lynch requested a resolution approving the transfer of funds within the following
appropriation accounts:
From Account No.
CD16410.405 WIOA Youth Conference Expense
CD16794.101 TANF Staff Regular Pay

To Account No.
CD16410.201 WIOA Youth Equipment
CD16794.201 TANF Equipment
Total:

Amount
$ 175.00
$1,075.00
$1,250.00
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The reason for this MOE is to move money into the equipment line which was used to
purchase a new laptop with the TANF Grant which ended September 30, 2021 and equipment
with our WIOA (Workforce Innovation and Opportunity Act) youth grant money.
This request was approved on a motion made by Legislator Dibble, seconded by
Legislator Barnes, and carried. Refer to Ways and Means
SYEP Video
Mrs. Lynch stated that they still have the year round work experience for youth ages 16 –
24 so if you know of anyone looking for work experience to please send them our way. Committee
Chair Root asked how the video could be accessed. Mrs. Lynch stated it can be seen on the
Allegany County Employment and Training Facebook page as well as the Allegany County Youth
Employment Facebook page.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review. Mr. Dirlam highlighted the following:
Alfred State College
Mr. Dirlam stated that Alfred State College architectural students will be presenting to the
community tonight at 6:00 p.m. in Belmont at the school, tomorrow in Belfast, and next week in
Fillmore. Mr. Dirlam stated they put out a press release that you should have seen already, but
we can get that out to you. Mr. Dirlam stated that each presentation is at a different time so he
can’t tell you which one is which.
GIS
Mr. Dirlam stated in the last month we have gone back to the Monday through Friday
update on the COVID-19 dashboard. Mr. Dirlam stated this requires about an hour of work every
day by one of my staff on Monday, Wednesday, Thursday, and Friday and then on Tuesday when
you see the larger report come out, that is an extended amount of time that person is working with
the County Health Department on that.
Resilient New York Flood Study
Mr. Dirlam stated that he attended a Resilient New York flood study project that was done
on Clear Creek. Most of Clear Creek is in Cattaraugus County, some in Wyoming County, and a
tiny little bit in Allegany County around Centerville. Mr. Dirlam stated that he was not particularly
familiar with the project because they were not doing much of the work in our county, but Resilient
New York is a flood study project where they analyze things that can be done to improve the
situation along tributaries to a larger system. Mr. Dirlam stated that is exactly what Mr. Dibble
was looking for a few years ago when we had done our short analysis. Mr. Dirlam asked the state
coordinator where the Genesee River is in their plans and the coordinator responded they are in
their second year of funding and when they finish their current streams they will move on to a new
one. Mr. Dirlam asked the coordinator to sign up the Genesee River as we have a whole bunch
of them. Mr. Dirlam stated he is hopeful that in a few years we can have the Genesee River
tributaries analyzed. The flood study includes the engineering needed to make flood hazard
improvements, changing the flood plain, and potential dams.
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Shared Services Program
Mr. Dirlam stated that shared services held a meeting but unfortunately did not have a
quorum. Mr. Dirlam is asking the legislators to encourage every single town supervisor and village
mayor to come to the next meeting and vote in a couple of weeks, because without a quorum we
can’t wrap it up for the year. Mr. Dirlam stated we had a total of 17 but needed 21 so anything
you can do to encourage them would be helpful. Legislator Harris asked if these meetings had
an option for virtual participation. County Administrator Knapp responded that it was virtual, and
that they will try a hybrid system moving forward for those people that may not be able to attend
virtually and perhaps we could get a quorum with a hybrid option.
“Wild Souls, Wild Places”
Mr. Dirlam referred to the many projects in progress listed on his monthly report but
highlighted that he had spoken with Committee Chair Root about adding Wild Souls, Wild Places
to the agenda items so that you would see how this is going and get a feel for what it all means.
Mr. Dirlam referred to a handout he provided and asked Clerk of the Board Brenda Riehle to play
the video. Mr. Dirlam explained that these videos are interviews with different folks about their
positive experiences after coming to and living in Allegany County, and the purpose is to bring to
light why others might want to move here, live here, and work here. Mr. Dirlam stated each month
we are running a different campaign with a different video. Mr. Dirlam stated initially we are
targeting the Buffalo market so when people with certain demographics are on Facebook, it will
pop up and have a 10 second video to tease them. Mr. Dirlam stated if they click into the ad, they
will be able to watch the entire video. Mr. Dirlam stated if they want to, they can then go to the
new micro sight Western New York Wilds that talks about living here. Mr. Dirlam referred to the
handout that shows how well the campaign performed since going live September 7, 2021.
Between September 7 and September 30, 2021, approximately 127,000 people interacted a little
bit with it when the ad came up. Mr. Dirlam stated then we had approximately 10,000 people in
the Buffalo market actually click to view the video about Nick and see our message. Mr. Dirlam
stated of those 10,000 people, 1,286 people went on to click into the micro sight and looked at
our Western New York Wilds site. Mr. Dirlam stated this paid Facebook ad made up
approximately one quarter of the total Western New York Wilds website traffic for September. Mr.
Dirlam stated that we are seeing hard numbers that we can connect to the spending, and what
we are getting back for the work. Mr. Dirlam stated that in the long term the hope is that these
people viewing these campaigns will come visit and possibly choose to live in Allegany County.
Mr. Dirlam stated that the hope is within 6 months we will have 160 new followers to the Facebook
page, and in the first month we added 41 new followers. Mr. Dirlam also stated that they had 7
subscribers to the upcoming newsletter they have started producing and that number has doubled
in the last 20 days. Legislator Decker asked why we are only targeting the Buffalo area. Mr.
Dirlam responded “money.” Mr. Dirlam stated that you may recall that I asked for a transfer from
the conference line at last month’s meeting that would fund two new videos and to put some into
the Rochester market. Mr. Dirlam stated that by November and December, we will also have
results for the Rochester market. Mr. Dirlam stated the folks from the two new videos are involved
with the Swain Ski Resort so we are making that connection. Mr. Dirlam stated that initially we
will have a total of 6 videos done and depending on how the budget goes, and how this is all
rolling, we will see where we go well into next year. Mr. Dirlam stated we have enough material
right now to get us through spring in the Buffalo and Rochester markets. Legislator Healy asked
if there are any ways to fine tune the data to show who specifically is looking at our site, what
businesses they may be looking at, what individuals or what demographics are looking at it. Mr.
Dirlam responded with somewhat yes, and that there is something called Google analytics that
allows you to do a lot of that analysis. Mr. Dirlam explained they have not asked for that detail
just yet, but as they have more time, they will be looking at that. Mr. Dirlam added that Facebook
ads also create their own analytics, and we have not pulled all of that data yet either. Mr. Dirlam
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stated that this was to let you know that the money is being spent well, we are getting people to
look at what we are doing, and we are pretty thrilled with the numbers so far. Legislator Dibble
asked if there is a way to look at real estate sales for the next 8 to 10 months. Mr. Dirlam
responded that is why we picked the Buffalo market first. Mr. Dirlam stated that we were looking
through the Cuba Patriot which lists real estate sales every week, and it seemed like over half of
the transactions this past year were out of the Buffalo market. Committee Chair Root stated that
she didn’t know how many of the legislators were on Facebook but you can go to Facebook and
search for Western New York Wilds and like the page so you will see it in real time as things are
going out.
TOURISM DEPARTMENT
Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett
was unable to attend the meeting but did submit her monthly report. Committee Chair Root stated
that if there are any questions with Mrs. Hanchett’s report, they should be referred back to her for
answers.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director,
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark briefly highlighted his monthly report noting the following:
Crossroads Development
Dr. Clark stated he continues to work with two or three hotel developers and hoping we
get some movement on at least one of them fairly soon. Dr. Clark stated that he is still working
on a restaurant. As you know, if you go past the Crossroads, it is still very busy. Dr. Clark stated
it’s nice that we have this area so that we are getting some idea of what kind of traffic we are
getting.
ANGEL Fund
Dr. Clark stated that the ANGEL fund is still active, and we are still working on a project.
ARVOS Ljungstrom
Dr. Clark stated that the ARVOS Ljungstrom project is all over the news and everyone is
very excited. Dr. Clark stated that there will be some major investment in the project within the
facility as well as we have the $1.4 million WORC-DOL/ARC grant where $625 million will go
directly to ARVOS and the other $625 million will go directly to ALSTOM. Dr. Clark stated a lot of
our County residents are employed with ALSTOM. Dr. Clark stated that having two large
companies that need help made a big difference on getting that grant. Dr. Clark stated the focus
was not on just one large company but two. Dr. Clark stated that both companies are going to
add approximately 100 if not more employees, and this is why the training money is needed.
Legislator Stockin asked if most of the jobs would be welding. Dr. Clark stated a high percentage
but not all would be welding and that they already hired approximately a half dozen in
management levels. Legislator Stockin asked if any machinist types would be hired. Dr. Clark
said no, typically welders. Legislator Stockin said this doesn’t become an option for many of the
former Preheater employees. Dr. Clark stated that they have already hired some of the former
Preheater employees, some former Dresser-Rand employees, and several call backs.
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Wellsville Business Park and Clean Air Projects
Dr. Clark stated he continues to work with a few people regarding the Wellsville Business
Park. Dr. Clark stated there is a potential new company coming in to the K-Mart plaza but it has
not yet been finalized. Dr. Clark stated there is a clean energy project virtual meeting coming up
Thursday, October 28, with the same company doing a large project up in Hume. Dr. Clark stated
that other clean air projects are progressing with two or three potentially finishing up by the end
of this year or the beginning of next year.
Travel
Dr. Clark stated that he finally traveled to the New York State Economic Development
Council meeting in Cooperstown. Dr. Clark stated it was the largest conference they have had in
the last 3 – 4 years. Dr. Clark stated that it was an interesting meeting.
I LOVE NY Tourism Funds
Allegany County Administrator Carissa Knapp stated this is the same MOE we do every
year where we name the Planning and Development Committee as our tourism promotion
agency, and we get permission to apply for the I LOVE NY funds this time of year. Committee
Chair Root stated it was her understanding that this application had to be sent to the state very
quickly. Ms. Knapp stated that yes it does, and that they would be doing the same resolution we
do every year naming the TPA but the actual application needs to get to the state right away
because it is due very soon.
Ms. Knapp requested a resolution seeking authorization to apply for tourism promotion
funds from the New York State I LOVE NY state aid program in the amount of $220,400 (regional
formula amount of funding request for Allegany County) in anticipation of the 2022 request for
proposals (due October 29, 2021). Allegany County anticipates receiving a state aid funding
award of $68,000. The Planning & Economic Development Committee serves as the official
tourism agency for the County, and as the primary contact with the state for all matters relating to
tourism promotion and marketing. With funding, Allegany County will incorporate marketing
strategies to promote tourism regionally and locally. Strategies will include branding and
marketing objectives using travel guides, maps, and brochures and will incorporate the new
County Western NY Wilds brand for 2022 and beyond. Regional collaboration partners include
Cattaraugus and Chautauqua Counties.
FISCAL IMPACT:
Revenues (2022)
A6989.3715.00 State Aid – I love NY $68,000
A6989.475 Local Share Match – I love NY $68,000
Total COUNTY SHARE of grant: Allegany County will match the state aid funding amount.
Estimated to be $68,000
Clerk of the Board Brenda Riehle asked if Ms. Knapp wanted this to come off the floor at Monday’s
Board meeting. Ms. Knapp said it should because the application is due next Friday, and we to
adopt that resolution first.
Legislator Harris asked how long the $68,000 has been at that amount. Ms. Knapp stated that
might be better answered by the Deputy Budget Director. County Treasurer Terri Ross stated
that we always ask for more and then the state determines our share by a calculation. It is
estimated to be $68,000 this year but it has fluctuated between $57,000 and $68,000 for the last
several years. Ms. Ross stated we will get notification what it is at some point in time and she
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thought last year was about $64,000. Legislator Healy asked whatever amount we get is what
we have to match, and Ms. Ross said yes. Mr. Dirlam stated that we like to put it in the budget at
the highest that we think we might get so that we don’t have to come back and ask you for more
later. Ms. Knapp stated that this used to be much higher in 2010 but has gone down quite a bit
since then. Ms. Knapp’s records indicate that in 2009 it was $127,000.
This request was approved on a motion made by Legislator Dibble, seconded by Legislator
Curran, and carried. Refer to Ways and Means
Referrals from Committees
Committee Chair Root introduced a couple of referrals from the Committee of the Whole
in reference to amending Local Law No.2 of 1985 establishing an Office of Development and a
Development Advisory Board. Committee members were provided a copy of the current local
law. Committee Chair Root stated we worked with the County Attorney and County Administrator
and what you see highlighted in yellow is the only additions that we put into the new proposed
local law. Committee Chair Root stated that the resolution was to add the title of Deputy Director
of Development into the local law and to add the Advisory Board back into the local law that was
taken out in 2010. Committee Chair Root read 3 sentences from the recommendations to add to
the local law as follows:
Adding to Section 1. “The Director may appoint a Deputy Director of Development who shall
report to and serve at the pleasure of the Director.”
Adding to Section 2. a. “The Advisory Board will consist of a minimum of nine members to a
maximum of seventeen at large members to be appointed by the Chair of the County Board of
Legislators, subject to the approval of the Board of Legislators.”
Adding to Section 2. b. “The Chair of the Board of Legislators shall appoint to the Development
Advisory Board representatives from organizations directly associated with economic
development, including but not limited to representatives from the following categories: business,
education, and government.”
Committee Chair Root stated the first step is to request a resolution setting the date for a public
hearing on the proposed local law for November 8. Clerk of the Board Brenda Riehle asked if the
resolution would be taken off the floor at Monday’s meeting, and Committee Chair Root said yes.
Legislator Ricci stated that while he is in agreement with a lot of what is in the recommendation,
he will be voting no because he didn’t receive the information in time to be able to review.
Committee Chair Root said that is fine, that you are just voting to hold a public hearing and the
Board will approve the changes to the local law, and all we are asking is to move this forward to
a public hearing. Legislator Hopkins stated to clarify that in moving this forward. we are not
moving it into law today, we are simply giving it to people to look at to study to be able to vote and
comment at a later time. County Administrator Knapp stated that the way it happens is the law is
presented to the Board, someone has to introduce the law, you do the resolution setting the public
hearing, so the public hearing itself is not until November 8. Ms. Knapp stated after the public
hearing, you can adopt the law. Committee Chair Root asked County Attorney Tom Miner if the
resolution could come off the floor on Monday at the Board meeting to set the date of the public
hearing on November 8 and Mr. Miner said, yes, it could. Legislator Healy stated that any
legislator could make comments at the public hearing. Ms. Knapp said, yes, that any legislator
can make comments and have discussions as well. Chairman Crandall stated that his concern
was about the language of the section highlighted in yellow. Chairman Crandall stated that
originally he was concerned about the different groups and who would be represented on this
advisory board and this language paints that in a pretty broad sense. Chairman Crandall stated
that his concern was that the language would be too narrow and end up disputing who ought to
be represented on this advisory board. Chairman Crandall stated that a steering committee was
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put into place with representatives from business education, and government, and different folks
were invited to be a part of that and that in his opinion the difference between them is that this is
an appointment that is made by the Chairman of the Board but confirmed by all of the members
of this Board. Chairman Crandall stated that everyone here has input to the makeup of this
advisory board so I think this language works in achieving what the intent was and is painted in a
broad enough way so that we can flux and move and bring in different interest as it moves forward.
Chairman Crandall stated that our development may change directions in time and we may need
to add representation from different backgrounds on this board. Chairman Crandall stated he
looks forward to seeing it move forward. Committee Chair Root stated that in looking at the
language, they looked at how do you make this local law forward thinking ten to twenty years still
valid and getting down into a lot of details really confines you if you find in five years the situation
in Allegany County has changed, and you may want to add people and you would have to go
back and amend the law. Committee Chair Root stated she thought this was the third time this
law has been amended so we were doing this with that in mind, giving us something for the future
that is workable. Legislator Healy stated that at the Committee of the Whole meeting one of his
concerns was with the makeup of the advisory board and that we would have a little more latitude
than what was presented to us at the time, and he believes it will serve well now and in the future.
Committee Chair Root responded with good discussion as we all listen and learn from each other
in those discussions. Legislator Harris asked if there was any language for the term of the
appointments of the members of the advisory board. Attorney Tom Miner stated that there is not.
Legislator Harris asked if that was by design. Mr. Miner stated that it was just the way that it came
through. Committee Chair Root stated she did not think it was in the old law either nor any
reference to that. County Administrator Knapp stated that without any reference to that they would
probably serve the same term as the board, so if you appointed them in January they would serve
the same four-year term as the board. Legislator Harris asked if that is common with these local
laws that when they establish these advisory boards that there is no indication of term of
appointment. Chairman Crandall stated that he believed there would be a separate resolution
that will adhere to this local law that will make these appointments and some of those length of
terms will be outlined in that, but the Clerk of the Board may know the answer to that. Clerk of
the Board Brenda Riehle said yes. County Treasurer Ross stated that further structure of any
organization needs to be more specific and done with the next step, but that if we put all of that
in the local law, it would really hinder what we could do down the road, and she’s glad to hear that
there will be another resolution that would define that more clearly. Clerk of the Board Brenda
Riehle stated that I think a lot of the time when the local law is developed, they do list some
parameters, appointment terms, and people that might be appointed. Ms. Riehle stated that we
can certainly do it in a separate resolution, but I think many times when we have created these in
the past it was included in the initial resolution. Ms. Riehle stated that if it is not available, we can
certainly do it in a later resolution.
This request was approved on a motion made by Legislator Healy, seconded by Legislator
Hopkins, and carried. Legislator Ricci opposed the motion. Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:47 p.m. following a motion by Legislator Dibble, seconded by Legislator Barnes,
and carried.
Respectfully submitted,

Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
November 17, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: T. Boyde, C. Clark, A. Cyr, D. Decker, K. Demick, M. Denhoff, D. Fanton,
Gordon, K. Graves, B. Harris, S. Havey, K. Hooker, C. Knapp, T. Linn, R. Lynch, T. Miner,
Reynolds, B. Riehle, T. Ross, P. Stockin, J. Swales
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Curran, seconded by Legislator Dibble, and carried to
approve the October 20, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch stated that Unemployment
was down again, and that they received a list from the Department of Labor with responses to
frequently asked questions. Ms. Lynch stated that Saputo settled their contract and employees
are back to work, and that they had spent a lot of time with those employees during that time. Ms.
Lynch stated that it had been a quiet month with nothing new to report.
PLANNING DEPARTMENT
Planning and Development Specialist Michelle Denhoff attended the meeting and
submitted her monthly report to the committee for review. Committee Chair Root stated that
Planning Director Kier Dirlam was unable to attend due to the passing of his Mother, and sends
thoughts to him and his family during this time. Ms. Denhoff stated they are continuing to work
with the Amity Belmont Comprehensive Plan Committee to complete their joint comprehensive
plan which is expected to be completed in early Spring 2022. Ms. Denhoff stated that the Alfred
State College students recently presented their Visualization Study findings to the public which
had been well attended by the community. Legislator Hopkins stated that she attended the Alfred
State College student’s presentations in Hume, and also in Caneadea in 2020, and commended
the students for their knowledge and ideas brought to these communities. Legislator Hopkins
stated that there were many good questions, the illustrations were fantastic, and it really
stimulates new thinking. Legislator Hopkins stated that she encourages other communities to
apply for the Visualization Study because it is eye opening. Ms. Denhoff stated that the Allegany
County Planning Board meeting for November 17, 2021, had been canceled, with the next
meeting scheduled for December 15, 2021, pending any referrals. Ms. Denhoff stated that they
were able to have a quorum at the November 4, 2021, Shared Services meeting where panel
members decided not to submit a 2021 plan, and that there were a few items left to finish up
before submitting the material to the State.
Request to Create and Fill Planner
Planning Director Kier Dirlam forwarded a request to create one full-time Planner (Grade
7, Step: Base), for the Planning Department. This position will work with Towns and Villages, and
the County on creating plans for downtown development, hazard mitigation, GIS work, and
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comprehensive plans. The annual salary of this position is $47,897, with benefits estimated at
$18,713.36. This position is funded 100 percent with County funds, and is in the 2022 Budget.
Legislator Graves asked if this is a newly created position. Ms. Denhoff stated that this position
is currently vacant in the Development Office, and this is more of a housekeeping issue to
eliminate the position in the Development Office, and create the position in the Planning Office.
The request was approved on a motion by Legislator Healy, seconded by Legislator Ricci, and
carried. Refer to Personnel
Wild Souls, Wild Places
Ms. Denhoff referred to the Wild Souls, Wild Places Campaign Update handout she
provided to the Legislators prior to the meeting. Ms. Denhoff highlighted the paid advertising
campaign analytics for social media activity between September 7 and October 31 as follows:







186,719 total people reached since release
2,678 total link clicks
15 newsletter subscribers
60,000 people reached since last campaign update
Over 100 link clicks since last campaign update
Average viewer interacted 3-4 times as opposed to 2-3 times in September

Legislator Burdick asked if Allegany County was intentionally left off of the Western New
York Wilds handout. Ms. Denhoff stated that this is part of creating the Western New York Wilds
brand, and when people click the link it will lead them to the tourism site which eventually leads
them to Allegany County. Ms. Burdick asked why they would not list Allegany County so that
people are associating Western New York Wilds with our County. Ms. Denhoff stated that it is
intentional to create brand awareness. Ms. Denhoff stated that when creating a brand, it is
important to familiarize people with Western New York Wilds, and what it means to the
communities within Allegany County. Ms. Denhoff stated that when they click on the Western
New York Wilds link, that is when they will get information where Allegany County is located, and
what is offered. Legislator Burdick stated that her preference would be to list Allegany County
because that is what we are promoting, and we want it to have a positive impact. Legislator
Graves asked if there is a link to Western New York Wilds from the Allegany County website. Ms.
Denhoff said, yes. Committee Chair Root stated that if you navigate through the Western New
York Wilds website, you will be able to read stories of businesses here in Allegany County, and
she agrees there should be some tag link for Allegany County, but Allegany County is referenced
throughout these stories. Legislator Hopkins stated that she recalled during development of this
program, just how many different “Allegany(s)” existed, and that people may get confused with
exactly where it is, so it was intentionally left out to encourage them to seek out where it is located.
Legislator Havey stated that brand development takes time, but until Western New York Wilds
has built up the brand, Allegany County should be listed on the material that is put out. Committee
Chair Root stated that these are all good comments that we can take back to Development. Ms.
Denhoff played the new video titled “Meet Ed” with an interview with Ed Kent from Kent Farms.
Legislator Hopkins stated that this video was a great Allegany County story that says a lot about
the County and the Kent Family, and that she is very proud of it. Ms. Denhoff stated that the third
video was released on November 8, titled “Meet Steve” with Steve Walker, focusing on the
different recreational opportunities at Swain Resort. Committee Chair Root stated that there are
approximately six of these videos. Ms. Denhoff stated that yes, a new video will be released each
month currently targeting the Buffalo Suburbs, next month extending into the Rochester area, and
expanding to the Syracuse area in 2022.
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ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark briefly highlighted his monthly report noting the following:
Crossroads Development
Dr. Clark stated that he has been talking with four developers, with one planning a decision
in January 2022, another is still ongoing, and the last two seem likely to move forward. Dr. Clark
stated that things are finally starting to break free, stating that COVID really impacted hotels, with
one developer being concerned about not being able to obtain development funding from banks.
ANGEL Fund
Dr. Clark stated that the ANGEL fund is still active, but one investment is taking longer
than he had hoped.
ARVOS Ljungstrom
Dr. Clark stated that they are starting to work with ARVOS Ljungstrom with some of their
training needs in the Wellsville area as they begin hiring approximately 100 employees for their
different levels, including welders, painters, some engineers, and general staff.
Wellsville Business Park and Clean Air Projects
Dr. Clark stated he continues to work with people regularly on a few project ideas that will
be announced in 2022. Legislator Barnes asked if they thought Saputo would be interested in
the Cuba plant, and if there are any plans to talk with Saputo. Dr. Clark stated that they would
talk to Saputo first, but that it is likely too far into the future at this point. Dr. Clark stated that
clean energy projects are ongoing, and the large wind project is programmed to begin in 2022.
Dr. Clark stated that all of the small solar projects have either been started or completed, except
for Independence which is slow to start. Dr. Clark stated that there are two large solar projects in
Alfred and Hume which are still in the developmental stage, and he had a meeting on Friday,
November 12, 2021, for a potential wind project in Independence and Andover.
Microenterprise Grant
Dr. Clark stated that five of the six microenterprise projects are doing very well and almost
closed out. Dr. Clark stated that there is one that has been struggling, so they are going to ask
for an extension to make sure it is completed.
CBDG Grant
Dr. Clark stated that the CBDG Grant is going very well, and everyone is very pleased
with the outcome.
Legislator Barnes asked if there is any movement at all with the old Dresser-Rand plant in
Wellsville, NY. Dr. Clark stated that they have had two or three really good bites, with one we
were sure was going to land, but has not come to fruition yet. Dr. Clark stated that he believes
they are waiting for the infrastructure project because it is steel related. Dr. Clark stated that the
current owner also has a few ideas to utilize the property in the future.
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:22 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, and
carried.

Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

PLANNING AND ECONOMIC DEVELOPMENT
December 15, 2021
Members Present: D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins,
J. Ricci, C. Crandall
Others Present: T. Boyde, B. Budinger, C. Clark, A. Cyr, D. Decker, K. Demick, D. Fanton,
Gordon, K. Graves, G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Knapp, T. Linn, R.
Lynch, T. Miner, Reynolds, B. Riehle, B. Reynolds, J. Ricketts-Swales, T. Ross, P. Stockin
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic
Development Committee Chair Debra Root.
Approval of Minutes
A motion was made by Legislator Hopkins, seconded by Legislator Dibble, and carried to
approve the November 17, 2021, Planning & Economic Development Committee minutes.
EMPLOYMENT & TRAINING
Employment and Training Director Reita Sobeck-Lynch attended the meeting and
submitted her monthly report to the committee for review. Ms. Lynch briefly highlighted items
from her report. Legislator Healy highlighted the two veterans receiving services. Legislator
Hopkins asked for details regarding the Certified Alcohol and Substance Abuse Counselor
certification. Ms. Lynch stated that a Bachelor Degree is required in order to qualify for the
training, and that it is a self-directed course that can be completed within two years. Ms. Lynch
thanked Chairman Crandall, Legislator Dibble, Legislator Decker, Legislator Hopkins, and
Legislator Graves for their service.
PLANNING DEPARTMENT
Planning Director Kier Dirlam attended the meeting and submitted his monthly report to
the committee for review.
Town of Willing Survey
Mr. Dirlam highlighted the Town of Willing Survey, stating that the community expressed
some concerns regarding comparisons of people residing full-time, and those who own property
but do not reside year round. Mr. Dirlam stated that another concern was that people over age
55 skewed the data because 2/3 of responses came from that age group. Mr. Dirlam stated that
the report from the survey ended up being much larger, and this data could be used for
determining future programming; such as wind power, large or small scale solar power, and ATV
use within the community. Mr. Dirlam stated that one of the most interesting points with the results
were that many respondents were in favor of land use controls.
County Planning Board
Mr. Dirlam stated that the County Planning Board meeting scheduled for December 15,
2021, at 7:00 p.m., will now be held via Zoom due to the Governor’s mask initiative, and he would
send a Zoom link to anyone wishing to watch it.
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COVID-19 Response
Mr. Dirlam stated that they are continuing to be very active with COVID-19 outreach on
behalf of the Health Department. Mr. Dirlam stated that they are in discussions with the Health
Department to update the dashboard, and he will have an update next month.
Websites and Tour Guide
Mr. Dirlam stated that the new 2022 Tour Guide is approximately 80 percent complete.
Mr. Dirlam stated that the Tour Guide project began with Josiah Brown in the Chamber, and the
Planning Department became involved in November 2021. Mr. Dirlam stated that they intend to
complete the new guides by the end of the year, and they will come out some time in January
2022. Mr. Dirlam stated that the Tour Guide is set up much differently, which will force them to
update the Western New York Wilds Website as well.
I Love NY Grant for 2022
Mr. Dirlam stated that they are finishing up items needed for the I Love NY Grant for 2022,
which is due Monday, December 20, 2021.
Consolidated Funding Application Results
Mr. Dirlam stated that Allegany County did not apply for any grants through the
Consolidated Funding Application Program. Mr. Dirlam stated that the Allegany County Soil and
Water District had three applications approved for Caneadea Creek, Council House Road, and
Dyke Creek for $30,000 each. Mr. Dirlam stated that several towns have funding available as
follows:
Town of Friendship – Sanitary Sewer Assessment - $30,000
Village of Alfred – Collections System Study - $30,000
Village of Andover – Drinking Water Improvement Project - $1,250,000
Village of Bolivar – Phase 3 Collections System Study - $100,000
Village of Bolivar – Waste Water System UV Disinfection - $1,250,000
Village of Cuba – I & I Reduction Wet Weather Management Plan - $30,000
Mr. Dirlam stated that although these $30,000 projects do not seem substantial, they lay
the foundation to be able to apply for the actual projects so that we will see some of these projects
take the next step in 2022 and 2023. Committee Chair Root stated they have received
approximately $2.78 million for all of these projects this year.
Wild Souls, Wild Places
Mr. Dirlam stated that the results continue to be very positive for the Wild Souls, Wild
Places program and gave several statistics below:





Total reach increased 59 percent
Total number of clicks increased 28.5 percent
Paid Facebook ads accounted for 38 percent of total website traffic from the Western New
York Wilds, https://wnywilds.com/ website
Organic traffic (when someone types Western New York Wilds into a search engine)
accounts for 35.5 percent of traffic in the last three months
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“Meet Steve” video played

Mr. Dirlam ended with thanking the retiring Board members for their service, and that it
was his pleasure working with them.
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY
Allegany County Development and Industrial Development Agency Executive Director
Craig Clark attended the meeting and submitted his monthly report to the committee for review.
Dr. Clark briefly highlighted his monthly report noting the following:
Crossroads Development
Dr. Clark thanked the full Board for their support of the economic development funds. Dr.
Clark stated that just by noting that we have that funding available, three more developers are
planning to do some site development. Dr. Clark stated that Clark Patterson is continuing to
prepare their initial review of the site. Dr. Clark stated that he had talked with the owner of
Quicklee’s as well, and he is very pleased with how things are going, and excited for future
development. Legislator Barnes stated that both Olean and Hornell have had success with new
hotels and asked if that is a hindrance to the Crossroads site. Dr. Clark stated that it is neutral
because of the locations, but that the Hilton brand will not allow another Hampton Inn, but the
hotel that is missing in the area is the Holiday Inn Express, which is a different brand and this will
actually help. Legislator Healy asked if developers are asking about specific brands for hotels or
potential restaurants. Dr. Clark stated, no.
River Walk Plaza
Legislator Healy asked for an update on the River Walk Plaza in Wellsville. Dr. Clark
stated that there has been no new progress.
Tracewell Building
Legislator Healy asked for an update on the Tracewell Building in Cuba. Dr. Clark stated
that there has been no new progress. Legislator Healy stated that the Tracewell building was
designed for electronics production and is one of the nicest factories he has ever been inside.
Legislator Barnes asked if the building being owned by the Seneca Nation is a hindrance. Dr.
Clark stated, no, that they have a good relationship with them and have had no issues showing
the building. Legislator Barnes asked if there is a design issue with the building. Dr. Clark stated,
no, that they have shown the building a number of times, but the biggest issue is the location and
supply chain availability.
Dr. Clark ended with thanking the retiring Board members for their service and wished
them well.
New Business
Legislator Ricci suggested that any Business Cards for Allegany County should include
the WNY Wilds brand on the back of the cards. Mr. Dirlam stated that had been discussed and
designed, and he intends to reach out to the Clerk of the Board for the next batch. Mr. Dirlam
stated that the front is the standard Allegany County logo, and the back is the new WNY Wilds
logo, and he can send the design to other departments as needed. Committee Chair Root stated
that this will really help to link Allegany County with the Western New York Wilds branding.
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:33 p.m. following a motion by Legislator Ricci, seconded by Legislator Hopkins,
and carried.

Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

