PERSONNEL COMMITTEE
March 3, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, H. Bedow, B. Budinger, P. Curran, D. Decker, M. Denhoff, W. Dibble,
K. Dirlam, J. Donigan, D. Healy, K. Hooker, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M.
Washer
Call to Order: The meeting was called to order at 2:29 p.m. by Committee Chairman Steve
Havey.
Designation of Authorized Representative and Account Manager for Section 111
Mandatory Reporting
Workers’ Compensation Executive Secretary Heather Bedow provided background
information and stated that Medicare, Medicaid, and SCHIP Extension Act (MMSEA) reporting of
our liability claims within our SIR (self-insured retention) was previously managed by
UMR/POMCO; however, they are no longer our TPA (third party claims administrator). Our new
TPA, Triad, will not manage the reporting for liability claims since they do not handle those claims.
They do manage reporting for all Workers' Compensation claims. We are able to handle the
reporting for our liability claims, but we need to maintain an online ID for reporting purposes and
must designate an authorized representative and an account manager. We are purposing that
Workers’ Compensation Executive Secretary Heather Bedow be designated as the account
manager to manage the online ID and report our reportable liability claims, and Clerk of the Board
Brenda Rigby Riehle be designated as the authorized representative for the account. These
designations were approved on a motion made by Legislator Graves, seconded by Legislator
Stockin, and carried.
Cyber Security Insurance
IT Director Keith Hooker stated that the price with our current carrier cyber security
insurance went up with coverage going down. Richardson & Stout, a Division of the Evans
Agency, Vice-President Rich Ewell secured similar cyber insurance with NYMIR that requires less
up front; however, we do need to secure tail coverage. Mr. Hooker indicated it is more cost
effective to go this route than to renew with either our current carrier or a new company. Personnel
Committee Chairman Havey asked for more details on what tail coverage is. Mr. Hooker explained
that tail coverage will protect the County should we get infected by a virus that was on one of the
computers prior to obtaining this insurance. Mr. Hooker continued that computer viruses can be
on a computer for a month before they start to negatively impact the network, and this tail
coverage will cover what is on our systems for a time period that we weren’t insured with them. A
motion was made by Legislator Harris, seconded by Legislator Root, and carried authorizing the
Clerk of the Board to obtain cyber security insurance.
Cyber Security Training
Mr. Hooker reminded the Board that we do have cyber security training implemented at
the County, and we need to make sure the users are completing it in order to make the cyber
security insurance quote valid. Administrator Knapp indicated a policy needs to be drafted
regarding this training to bring back to the committee for approval. A motion was made by
Legislator Harris, seconded by Legislator Stockin, and carried for the County Administrator to
draft a policy regarding cyber security training. Refer to County Administrator Carissa Knapp
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:36 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
April 7, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, B. Budinger, J. D’Arcy, D. Decker, W. Dibble, J. Donigan, D. Fanton,
D. Healy, K. Hooker, J. Hopkins, C. Knapp, S. Lanphier, J. Luckey, B. Riehle, T. Ross, T,
Shaw, M. Washer
Call to Order: The meeting was called to order at 2:21 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Root, and carried to
approve the minutes of March 3, 2021.
Establishing Allegany County as a Designated Purple Heart County
Veterans’ Service Agency Director Michael Hennessy requested a resolution establishing
Allegany County as a Designated Purple Heart County and provided the following sample
resolution.
WHEREAS, the County of Allegany has great admiration and the utmost gratitude for all
of the men and women who have selflessly served their country and this community by joining
the military; and
WHEREAS, the Purple Heart is the oldest military decoration in present use and was
initially created as the Badge of Military Merit by General George Washington in 1782; and
WHEREAS, the Purple Heart was the first American service award or decoration made
available to the common soldier and is specifically awarded to members of the United States
Armed Forces who have been wounded or paid the ultimate sacrifice in combat with a declared
enemy of the United States of America; and
WHEREAS, the mission of the Military Order of the Purple Heart is to foster an
environment of goodwill among the combat-wounded veteran members and their families,
promote patriotism, support legislative initiatives, and most importantly make sure we never
forget; and
WHEREAS, the County of Allegany appreciates the sacrifices our Purple Heart recipients
made in defending our freedoms and believe it is important that we acknowledge them for their
courage and show them the honor and support they have earned.
NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:
1.
That the County of Allegany is a Purple Heart County.
2.
That the County of Allegany hereby recognizes the sacrifices that the
Purple Heart recipients have made in defending our freedoms and acknowledges their
service and courage while protecting our country.
Mr. Hennessy stated Purple Heart is the oldest military declaration still established by
George Washington, and it is used for veterans who have died or been wounded during combat.
Mr. Hennessy continued that the Veterans’ Association would like to make New York State a
Purple Heart State, so they need to first get all of the counties on board. Legislator Graves stated
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this is a great idea and expressed his compliments to Mr. Hennessy for bringing it forward.
Legislator Healy echoed Legislator Graves’ sentiments stating it’s very appropriate the County
takes the lead on this as we do in many issues here in the State of New York, adding there is only
one Congressional Medal of Honor recipient who was not also awarded the Purple Heart for the
same action. Chairman Crandall asked if there is a certain number of counties the state needs in
order to be designated as a Purple Heart State. Mr. Hennessy stated there is no certain number,
just a big push by the association. Chairman Crandall asked if any other counties have adopted
a similar resolution. Mr. Hennessy stated Cattaraugus County has had their designation as a
Purple Heart County for a while, noting there are quite a few counties up north that do as well.
Administrator Knapp noted that Cattaraugus County has signage indicating their Purple Heart
designation. Mr. Hennessy stated he has already spoken with individuals in the County who have
indicated they will take care of the signs for us. The request to establish Allegany County as a
Designated Purple Heart County was approved on a motion made by Legislator Stockin,
seconded by Legislator Ricci, and carried. Prepare Resolution
Insurance Settlement
Clerk of the Board Brenda Rigby Riehle stated on March 23, 2021, a County owned vehicle
was in a motor vehicle accident, and the County was found at fault. Mrs. Riehle continued the
County is looking to settle the claim and because it exceeds $5,000, she needs committee
approval. The County plans to settle the claim with Shirley Whitesell for $6,359.36, which
represents the actual cash value of the vehicle. Legislator Barnes asked if there were any injuries,
and Mrs. Riehle stated, no. This request was approved on a motion made by Legislator Graves,
seconded by Legislator Harris, and carried. Refer to Clerk of the Board Brenda Rigby Riehle
Model Code of Ethics for Local Governments
County Administrator Knapp referenced the model Code of Ethics for local governments
that was previously distributed to the committee stating they began talking about this last fall, and
it was suggested the County start reviewing ours. Administrator Knapp requested the committee
refer this to County Attorney Donigan, Clerk of the Board Riehle, and her to review and make
suggestions for our own local law. This request was approved on a motion made by Legislator
Root, seconded by Legislator Harris, and carried. Refer to County Administrator Carissa
Knapp, Clerk of the Board Brenda Rigby Riehle, and County Attorney Jeffrey Donigan
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:29 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
April 21, 2021
Committee Members Present: S. Havey, J. Burdick, K. Graves, D. Root, P. Stockin, C.
Crandall (Absent: B. Harris, J. Ricci)
Others Present: G. Barnes, J. Budinger, R. Christman, D. Decker, W. Dibble, J. Donigan, D.
Fanton, K. Francisco, D. Healy, K. Hooker, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M.
Washer
Call to Order: The meeting was called to order at 3:26 p.m. by Committee Chairman Steve
Havey.
REFERRAL FROM WAYS & MEANS COMMITTEE
Request to Create Tax Map Technician Trainee Position
Director of Real Property Tax Services Joe Budinger is requesting permission to create
the position of Tax Map Technician Trainee (AFSCME, Grade 12, Step: Base – Step 7). This
position is responsible for the creation of tax maps, shape files, and oversight of all mapping
regulations and procedures. The hourly rate of this position is estimated between $19.25 and
$23.22 and is funded 100 percent with County Funds. This request was approved on a motion
made by Legislator Graves, seconded by Legislator Stockin, and carried. Prepare Resolution to
Create the Position (to come off the floor at the April 26 Board meeting) and Refer to Ways
& Means to Fill
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:28 p.m. following a motion by Legislator Graves, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
May 5, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, B. Budinger, R. Christman, D. Decker, W. Dibble, J. Donigan, D.
Fanton, D. Healy, K. Hooker, J. Hopkins, C. Knapp, B. Reynolds, B. Riehle, T. Ross, T,
Shaw, M. Washer
Call to Order: The meeting was called to order at 2:17 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Root, seconded by Legislator Graves, and carried to
approve the minutes of April 7, 2021.
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to
approve the minutes of April 21, 2021.
Request to Abolish Intern (90-Day) Index Clerk and Permanent Part-Time Index Clerk
Positions
County Clerk Rob Christman stated after this request was submitted, he was notified by
Human Resources that both the Intern Index Clerk and permanent part-time Index Clerk positions
were already full-time, just filled on a part-time basis; therefore, he does not need to abolish any
positions to create the full-time Index Clerk. Legislator Root asked if the part-time position is
currently filled. Mr. Christman stated, yes, this employee was grandfathered in to receive benefits
when she was hired, so hers isn’t changing much. Legislator Harris asked if this meets the County
Administrator’s approval. Administrator Knapp stated, yes; it’s not adding a lot of money as the
employee is already receiving insurance and benefits. Administrator Knapp noted this request is
similar to the County Treasurer’s recent request to take what was a full-time position filled on a
part-time basis back to full-time status. Mr. Christman noted these positions will sit vacant on his
books and he does not intend to come back and request to have them filled. No action was taken
by the committee.
Request to Create and Fill Permanent Full-Time Index Clerk Position
Mr. Christman requested permission to fill one full-time Index Clerk (AFSCME, Grade 6,
Step: Base – Step 7) position. This position will fulfill the legal indexing requirements for both civil
and real property tasked to the County Clerk’s Office. The annual salary of this position is
estimated between $31,247 and $36,584 with benefits estimated between $15,623 and $18,292.
This position is funded 100 percent with County funds. Legislator Healy asked for explanation on
what the Index Clerk does. Mr. Christman stated every document we receive gets recorded, and
it needs to be put into a format that is easily retrievable. Mr. Christman briefly discussed the
various details that go into indexing documents as well as the digitizing project they haven’t been
able to work on since March 2020 when they lost their previous part-time Index Clerk. Legislator
Healy asked if recording our documents digitally rather than by hand offers more efficiency. Mr.
Christman stated as long as the inputs are correct. Legislator Healy asked if this is the only Index
Clerk he has in his office, and Mr. Christman stated, yes. This request was approved on a motion
made by Legislator Graves, seconded by Legislator Harris, and carried. Refer to Ways and
Means
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Approval of Agreement with DI Jacobs Consulting Company (Salary Study)
County Administrator Carissa Knapp requested authorization to enter into an agreement
with DI Jacobs Consulting Company to conduct a compensation study of 65 non-bargaining
positions (Non-Unit and Section IV) in Allegany County and develop a compensation plan.
Typical of many Board tenures, this Board has considered over 50 deviations to the NonUnit and Section IV salary plans through requests to create or abolish positions or through
requests to change to the salaries of existing titles. Several other changes are either currently
pending approval or will be presented to this Board prior to the end of 2021.
Going forward, a compensation plan would serve as a guidance document for such
decisions and would aid our budgeting, planning, and recruiting purposes by ensuring the
compensation of positions and employees is managed in a consistent and competitive manner.
The cost for the study and final report is $20,000.
Additionally, the proposal includes optional tasks of development a personnel manual
($5,000) and development of a performance management system ($3,000).
DI Jacobs was the successful response in RFPs recently circulated across New York State
and has completed similar studies for Steuben, Cayuga, Yates, and Sullivan counties.
Administrator Knapp stated they are going to look at our Non-Unit and Section IV Salary
Plan employees as those are bound by Board decision and have no union negotiations involved.
Administrator Knapp continued each time the Board makes a change to a position, it makes it
tough to value other positions. Administrator Knapp has looked at other counties and Don Jacobs
was being used by a majority of them also performing salary studies, and he also has done
another project for the County, and Administrator Knapp is familiar with him. Administrator Knapp
continued for an extra $8,000, they can review our personnel policies and provide an updated
manual to us as well as develop a performance review system. The base price of $20,000 is for
the study of 65 positions that does not include stipend positions; however, the Board could ask
for them to be included, in addition to including any new positions currently being discussed.
Legislator Burdick asked if this has been budgeted for. Administrator Knapp stated, no, and while
she did include money in her budget for special projects, they are being used for a labor attorney.
Administrator Knapp noted we do have money in Contingency to cover it. Legislator Burdick asked
who decides if we accept the pay raises or decreases. Administrator Knapp stated they will
receive a final report, and the Board will choose whether or not to adopt it. Moving forward, the
Board would appropriately place any new hires, or move current people upward or downward.
Administrator Knapp noted that approving the plan doesn’t require them to make the changes
right away. Administrator Knapp went on to say that civil service is doing the same thing, and she
hates to leave out our non-union employees. Legislator Graves expressed his concern stating he
has a phobia against studies and doesn’t think they serve the purpose. Legislator Graves asked
how this would improve the current system in place. Administrator Knapp stated right now, they
make decisions based on the information they have on hand which isn’t always the best.
Administrator Knapp used the example of her current position that was filled with Tim Boyde at
an annual salary of $100,000, with his replacement coming in at $126,000 because they said
that’s what they are worth. Administrator Knapp stated she doesn’t believe that was true because
she then came in as Administrator lower than $126,000. Legislator Graves asked what information
is being used to conduct the study. Administrator Knapp indicated they will do a survey of every
single employee and compare those against other positions. Legislator Graves stated he would
like to look at the last three studies this company did and see if the employee or employer won.
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Administrator Knapp stated she does have their completed study for Cayuga County that was
done in 2019; however, she doesn’t know what the increases were when they adopted it.
Legislator Graves expressed concern over the Board giving up a duty they should perform
themselves rather than to hire it out and asked if she has been receiving complaints. Administrator
Knapp stated, yes. Every time the Board makes a decision, especially at the end of the year with
a blanket 2 percent raise, but then deviate and give someone a bigger raise, she hears an earful
from other department heads. Legislator Graves stated he is also concerned it will cause a tax
increase. Chairman Crandall stated this is going to be money well spent, and he wholeheartedly
supports this. Chairman Crandall continued after sitting on this Board for 20 years, he can say
that there have been all kinds of approaches for salary decisions. They have used NYSAC study
comparisons, but the problem with that is they end up with comparing a position in this County
with another county, and they aren’t all the same. Chairman Crandall went on to say there are
different hats and tasks on one person but not the other, and this group will take those and
separate them out. Chairman Crandall briefly noted the past issues Boards have experienced
with cost of living raises, zero percent increases, etc. stating he has chaired those meetings where
they have had these discussions, and it’s been difficult. Chairman Crandall stated while it’s the
Board’s responsibility, this study will bring someone in to gather that information and present it to
them, noting they don’t have to immediately adopt anything, and he believes the Board will find
that it is money well spent. Chairman Crandall added the Board is up for re-election right now,
and one of the roughest charges they have is going through these 65 salaries and coming up with
a reasonable way to approach them, and it gets dumped in the County Administrator’s lap who
will come up with a recommendation and then the Board will complain about those
recommendations. Legislator Root echoed Chairman Crandall stating they are doing their due
diligence to provide the best service to our employees, noting none of them are HR professionals.
Mrs. Root continued they have talked about a salary study since she has been on the Board, and
she is pleased to see we’re moving forward, noting the two add-ons will be worth the money, and
she supports this whole heartedly. Legislator Fanton stated it is money well spent, and he predicts
the $30,000 will be a small amount compared to what they’ll be spending by the end. Legislator
Stockin stated he also is in favor of this, adding when the Board was handling this themselves in
the past, there was great frustration over evaluation of employees, and these add-ons would help
tremendously. Legislator Healy stated it seems this would be a useful tool in recruiting some of
the County’s key positions and asked if Personnel Officer Bobby Budinger recommends this. Mr.
Budinger stated he absolutely does, adding it’s always a challenge when we create new positions,
but they try their best to look at the knowledge, skills, and duties and where a position falls with
ones we already have. Mr. Budinger continued for many, many years, they have gotten off track
and positions were graded incorrectly, and when he makes an evaluation and recommendation
to the committee on where a position should be, it’s based on looking at where our positions are
now, so you’re sometimes looking at a salary schedule that’s already off balance. Mr. Budinger
reiterated that while they do look at other counties when it comes to a department head salary, a
lot of their recommendations are based on the particular individual. Mr. Budinger continued there
is a wage equity initiative currently happening with NYS that we’re involved with, and the County
could be open to some issues if someone didn’t like what we’re offering. Mr. Budinger noted that
we have to be able to justify why we offered one person a certain salary but not someone else.
Mr. Budinger went on to say that this study doesn’t tie their hands; they are the decision makers;
however, it is information for them to use to make the best decisions going forward with our salary
plan. Legislator Healy asked if the County Attorney approves this. County Attorney Jeff Donigan
stated he certainly recommends it as far as liability concerns to the County. Legislator Graves
stated he isn’t opposed to the concept and does think it’s a good idea as he’s been on both sides
as the employee and person making the decision, but he is concerned that it’s a study, and there’s
too much fog in the process, but he hopes it works out to the benefit of the County. Committee
Chairman Havey stated this is going to be an investment and will make us more professional,

Personnel Committee Minutes
May 5, 2021
Page 4 of 4
adding the Board is currently doing it much like carpentry making eye ball decisions, and this
study would be like buying ourselves a measuring device so we are no longer eye balling things.
This request was approved on a motion made by Legislator Root, seconded by Legislator Burdick,
and carried. Prepare Resolution
Unemployment Fraud
Mr. Budinger stated there has been a lot of unemployment fraud happening, and
unfortunately we are not immune to it here in Allegany County as we’ve had our share of it. Mr.
Budinger continued when we get those claims, they send them to the Department of Labor and
let them know we’ve had a fraud claim come through. Mr. Budinger stated there is a page to go
to on the NYS Department of Labor website that talks about fraud and where you can file a report.
Mr. Budinger noted the problem is everywhere, and he isn’t sure what the cure is, but they are
aware of it. Legislator Burdick stated she was a victim of it and asked how they know that these
individuals aren’t using their identities. Mr. Budinger stated he doesn’t know the answer to that as
his notice came from the Department of Labor notifying him he was a victim of fraud. The
committee members briefly discussed various members who have also been victims of
unemployment fraud.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:56 p.m. following a motion by Legislator Graves, seconded by Legislator Harris,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
May 19, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, B. Budinger, R. Christman, D. Decker, W. Dibble, K. Dirlam, D.
Fanton, D. Healy, K. Hooker, J. Hopkins, I. Jones, C. Knapp, B. Reynolds, B. Riehle, T.
Ross, M. Washer
Call to Order: The meeting was called to order at 2:54 p.m. by Committee Chairman Steve
Havey.
Request to Enter into Agreement with the Village of Wellsville for Early Voting Site
Elections Commissioner Brent Reynolds requested approval to enter into agreement with
the Village of Wellsville to provide an early voting site at 23 N. Main St., Wellsville, NY. This is to
have liability coverage at the Wellsville Village Offices for the Early Voting Site. Election Law 8600 Section 2 mandates that the most populated election district in the County must have an early
voting site which is Wellsville in Allegany County. The Village of Wellsville has agreed to allow
use of the building for 2021 Early Voting with the stipulation that the County has liability insurance
coverage for those days. The Village of Wellsville is not charging the County to use the facilities,
and the inspector cost for early voting will vary depending on the County’s choice of billing the
towns or paying for the cost directly. Mr. Reynolds stated the Assembly does have a Bill that will
provide a variance that will eliminate us having to go to Wellsville which he believes is
unnecessary. Mr. Reynolds continued they ran the Presidential Election in their office with 3,000+
early voters, and it went fine. Assemblyman Joe Giglio is watching the Bill and it may still pass;
however, if it doesn’t, Mr. Reynolds needs this agreement in place. Legislator Burdick asked when
it will be decided if the County is going to bill for the inspector cost and what the estimated cost
will be. County Treasurer Terri Ross stated she doesn’t think it’s one we can charge back to the
town because it’s a County early voting site which is required by law. Ms. Ross believes it will be
just like holding early voting in Belmont which is a County cost, and the inspectors covering this
in Wellsville will be the same thing. Ms. Ross noted added this is not Wellsville’s election or rule,
so there won’t be an opportunity to bill them. Legislator Barnes stated the law originally said
counties under 50,000 only need to have one site. Mr. Reynolds stated that is not his
understanding. Every county, unless you have a variance, have to hold early voting in their most
populated election district which is Wellsville. Administrator Knapp stated we didn’t need a second
site last year because it wasn’t part of the law. Mr. Reynolds noted they are still working on the
variance, and they are hoping it will pass. Legislator Barnes stated in his opinion, if you want to
vote early, then drive to Belmont and vote, noting he would understand this more if we had 10,000
people in Wellsville, but we don’t. Legislator Healy asked if we normally have a high turnout for
these off-year election primaries. Mr. Reynolds stated for the Legislators, it’s going to be a
relatively big deal as they have a lot of primaries with a lot of interest, and he anticipates a
significant turn out. This request was approved on a motion made by Legislator Graves, seconded
by Legislator Harris, and carried. Prepare Resolution (to come off the floor at the May 24
Board meeting)
Exception to the Nepotism Policy
Personnel Officer Bobby Budinger stated they are accepting applications for Lifeguards
for our 2021 swim season, and two of the applicants are the son and daughter of the Recreation
Director. Mr. Budinger continued per the County’s Nepotism Policy, he is required to get an
exception to allow relatives to be hired. Mr. Budinger noted these two individuals have also been
our Lifeguards for the last two swim seasons, and he did ask if there were other applicants that
wouldn’t be hired due to their employment, and it is his understanding that is not the case.
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Legislator Hopkins asked how long these positions last. Administrator Knapp stated from
Memorial Day through Labor Day. A motion was made by Legislator Burdick, seconded by
Legislator Stockin, and carried to approve Mr. Budinger’s request for an exception to the Nepotism
Policy to allow for relatives to be hired for the 2021 swim season. (Opposed: B. Harris)
Section IV Salary Plan Amendment
Mr. Budinger requested permission to amend the Section IV Salary Plan to accommodate
for the re-structuring of the District Attorney’s Office. Mr. Budinger stated the re-structuring being
done requires the Section IV Salary Plan be amended so the salaries coincide with the new
positions. This request was approved on a motion made by Legislator Graves, seconded by
Legislator Burdick, and carried. Prepare Resolution (to come off the floor at the May 24 Board
meeting)
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:05 p.m. following a motion by Legislator Graves, seconded by Legislator Decker,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
June 2, 2021
Committee Members Present: S. Havey, B. Harris, K. Graves, J. Ricci, D. Root, P. Stockin, C.
Crandall (Absent: J. Burdick)
Others Present: G. Barnes, H. Bedow, B. Budinger, D. Decker, K. Demick, W. Dibble, J. Donigan,
D. Fanton, D. Healy, K. Hooker, J. Hopkins, C. Knapp, B. Reynolds, B. Riehle, T. Ross,
T, Shaw, M. Washer
Call to Order: The meeting was called to order at 2:03 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Harris, and carried to
approve the minutes of May 5, 2021.
A motion was made by Legislator Root, seconded by Legislator Harris, and carried to
approve the minutes of May 19, 2021.
July Increments
Personnel Officer Bobby Budinger requested permission to process increment increases
to eligible employees beginning July 1, 2021. Per Resolution No. 1-69, employees who were
hired between July 1, 2020, and December 31, 2020, were not eligible to receive an increment
on January 1, 2021. Instead, they are scheduled to receive their first increment increase in July.
All future increment increases for these employees will occur on January 1. Legislator Barnes
asked if these increments are what the employees receive at the beginning of the year. Mr.
Budinger stated each year employees will move up a step in January in addition to the raise they
receive from the Board of Legislators. Once the employee reaches the end of their steps, they
only receive the raise provided to them by the Board. Mr. Budinger continued the reason for the
increase in steps is due to the employee gaining knowledge and experience each year they hold
the position. Mr. Budinger went on to say that the July increments happen because the employee
has only been with the County for six months, so they aren’t going to move them up a step so
soon into their new position. Once these July increments are done, the employees then fall into
the January increases each year. Legislator Barnes asked how many steps there are. Mr.
Budinger stated it depends on where the employee falls. AFSCME has 7 steps, NYSNA has 6
steps, and PEF and Non-Unit have 11 steps. This request was approved on a motion made by
Legislator Graves, seconded by Legislator Stockin, and carried. Prepare Resolution
Workers’ Compensation 2022 Proposed Budget
Workers’ Compensation Executive Secretary Heather Bedow presented the following
2022 proposed budget pursuant to the provisions of Section 67, Subd. 1 of the Workers'
Compensation Law of the State of New York and to the Allegany County Local Law No. 3 of 2002,
as amended, establishing and continuing a Mutual Self-Insurance Plan. The following are
estimates of the amounts necessary for the operation of the Plan for the 2022 calendar year:
S1710.101-107

S1710.201

PERSONAL SERVICES
EXECUTIVE SECRETARY
SUB TOTAL
EQUIPMENT
SUB TOTAL

$62,000.00
$62,000.00
$1,000.00
$1,000.00
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S1710.401-435
S1710.401
S1710.402
S1710.405
S1710.406
S1710.407
S1710.409
S1710.416
S1710.430
S1710.431
S1710.432
S1710.433
S1710.434
S1710.435

CONTRACTUAL EXPENSE
POSTAGE/UPS
ADMINISTRATIVE MILEAGE/EXP.
CONFERENCE EXPENSE
EMPLOYERS' EXCESS. LIAB./STOP GAP
OFFICE SUPPLIES
STATE ASSESSMENTS
TELEPHONE
CONSULTING SERVICES (TRIAD)
ATTORNEY FEES (DEFENSE)
SAFETY PROGRAM
MEDICAL EVALUATIONS
PHYSICAL EXAMS
AUDITING SERVICES
SUB TOTAL

S1710.802-806
S1710.802
S1710.803
S1710.804
S1710.805
S1710.806

EMPLOYEE BENEFITS
RETIREMENT
FICA
WORKERS' COMPENSATION
DISABILITY
HOSP / MED
SUB TOTAL

S1720.402
S1720.406
S1720.431
S1720.433

CLAIMANT MILEAGE / MEDICAL
CLAIMANT INDEMNITY
ATTORNEY FEES (CLAIMANT)
CLAIMANT MEDICAL
SUB TOTAL

$5,000.00
$280,000.00
$8,500.00
$200,000.00
$493,500.00

S1722.430

CONTRIBUTED RESERVES
SUB TOTAL

$50,000.00
$50,000.00

TOTAL EXPENSES

S1710.2222.00
S1710.2222.00
S1710.2222.00
S1710.2223.00

REVENUE
APPORTIONMENT BY ASSESSMENT - 1%
APPORTIONMENT BY EXPERIENCE - 20%
APPORTIONMENT BY PAYROLL - 79%
EMPLOYMENT & TRAINING
TOTAL REVENUE

$300.00
$300.00
$1,000.00
$130,000.00
$2,000.00
$100,000.00
$360.00
$29,000.00
$10,000.00
$10,000.00
$12,000.00
$8,000.00
$7,000.00
$309,960.00

$9,000.00
$5,000.00
$1,200.00
$340.00
$18,000.00
$33,540.00

$950,000.00

$9,480.00
$189,600.00
$748,920.00
$2,000.00
$950,000.00

A motion was made by Legislator Graves, seconded by Legislator Harris, and carried to
approve the Workers’ Compensation 2022 proposed Budget. A resolution will be requested with
the list of year-end housekeeping resolutions at Ways & Means in September.
2022 Budgeted Participant Assessments
Ms. Bedow also presented the following 2022 budgeted participant assessments pursuant
to Local Law No. 3 of 2002 as amended and Sections 66 and 67 of the Workers’ Compensation
Law, the amounts set forth below constitute the share due from each of the participants of the
Allegany County Mutual Self-Insurance Plan as provided by budget for its operation during the
calendar year 2022.
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ALLEGANY COUNTY:

$ 481,406

TOWN OF:
Alfred
Allen
Alma
Almond
Amity
Andover
Angelica
Belfast
Bolivar
Burns
Caneadea
Centerville
Clarksville
Cuba
Friendship
Genesee
Granger
Grove
Hume
Independence
New Hudson
Rushford
Scio
Ward
Wellsville
West Almond
Willing
Wirt

VILLAGE OF:
$

8,292
6,662
7,160
15,327
14,959
9,099
14,554
11,916
11,221
7,577
15,120
6,319
7,744
24,551
18,563
10,512
15,817
11,660
11,898
17,438
7,030
12,412
11,434
6,154
29,385
6,149
12,716
12,762
$ 344,431

Alfred
Almond
Andover
Angelica
Belmont
Bolivar
Canaseraga
Cuba
Richburg
Wellsville

$

17,301
336
5,939
12,507
7,699
6,842
1,686
17,658
597
51,598
$ 122,163

TOTAL

$ 948,000

Legislator Harris noted there is not a single community in District V that experienced a
reduction, so they are paying their fair share. A motion was made by Legislator Harris, seconded
by Legislator Stockin, and carried to approve the Workers’ Compensation 2022 Budgeted
Participant Assessments. A resolution levying the towns’ share will be requested with the list of
year-end housekeeping resolutions at Ways & Means in September.
REFERRALS FROM COMMITTEES
Human Services Committee
Request to Create (3) Laborer Positions
Office for the Aging Director Anita Mattison requested permission to create three (3) parttime Permanent Laborer positions. These positions will provide housekeeper/chore activities in
the homes of seniors to reduce the number of clients on the waiting list for homecare services
and will meet the unmet needs of vulnerable seniors in their homes to extend their ability to
maintain their independence. The annual salary of these positions is estimated at $19,131 each
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with benefits estimated at $1,786.83 each. These positions are funded 10 percent with County
funds and 90 percent with state funds. Legislator Graves asked if the 10 percent that the County
is funding for these positions is included in the budget. County Administrator Carissa Knapp stated
she is not sure; however, Ms. Mattison did receive additional money that may be covering them.
County Treasurer Terri Ross stated she has not had any conversations with Ms. Mattison
regarding the budgeting of these positions. A motion was made by Legislator Graves, seconded
by Legislator Root, and carried to table the request pending further discussions on the funding of
these positions. (Opposed: B. Harris)
Ways & Means Committee
Request to Create (1) Full-Time Office Aide Position
County Attorney Jeff Donigan requested permission to create one (1) full-time Office Aide
position to be filled for a six-month period. The County Attorney’s Office would like to retain the
title so that if the need arises to fill the position again, they could ask for committee approval at
that time. This position is necessary to assist with electronic conversion of necessary files. The
County Attorney’s office has a responsibility of maintaining records for a specific length of time,
and they have a large volume of files that need to be converted to electronic storage as they have
run out of room in their current space. The salary of this position is estimated between $10,500
and $12,600 with benefits estimated between $2,422 and $2,906. This position is funded 100
percent with County funds. Legislator Harris asked Attorney Donigan to provide more details on
this request. Attorney Donigan stated his staff recently had to relocate offices, and they have a
lot of files from their old location that need to be scanned in and organized. This position will get
them established in their new location as well as get their files under control. The individual will
only be scanning, filing, and helping to organize as his current staff does not have the time to do
it. Legislator Harris asked if there is anywhere they can borrow from to fill this need. County
Administrator Carissa Knapp stated possibly, but she is not sure, and doesn’t think that has been
discussed. Attorney Donigan stated when he took over that office, it had been understaffed for a
considerable amount of time, adding the piles are getting large, and it would be helpful to get this
addressed sooner rather than later. Legislator Stockin noted they have had several vacant
positions, so they have the money to cover it, and he is in favor of it. Attorney Donigan stated he
has had approval to fill his three Assistant County Attorney positions; however, they are not all
filled, so he has the money to cover it, noting it is just for six months. Administrator Knapp stated
the funding is irrelevant, adding each of those positions generates revenue so when you look at
his personnel and revenue, Attorney Donigan will not meet projections on either side. This request
was approved on a motion made by Legislator Harris, seconded by Legislator Stockin, and
carried. Prepare Resolution to Create the Position and Refer to Ways & Means to Fill
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:16 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
June 28, 2021
Committee Members Present: S. Havey, J. Burdick, B. Harris, K. Graves, D. Root, P. Stockin,
C. Crandall (Absent: J. Ricci)
Others Present: G. Barnes, P. Curran, S. Decker, D. Fanton, D. Healy, K. Hooker, J. Hopkins,
D. Horan, E. Kayes, C. Knapp, B. Riehle, T. Ross
Call to Order: The meeting was called to order at 12:00 p.m. by Committee Chairman Steve
Havey.
REFERRALS FROM COMMITTEES
Human Services Committee
Request to Create and Fill One (1) Senior Attorney
Social Services Commissioner Edna Kayes requested permission to create and fill one (1)
Senior Attorney (Section IV) position in Social Services. Legislator Root stated she supports this
for the reasons discussed at the Human Services Committee meeting. A motion was made by
Legislator Graves, seconded by Legislator Stockin, and carried to approve the request. Prepare
Resolution.
Request to Create and Fill Two (2) DSS Attorney Positions
Social Services Commissioner Edna Kayes requested permission to create and fill two (2)
DSS Attorney (Section IV) positions in Social Services. A motion was made by Legislator Root,
seconded by Legislator Burdick, and carried to approve the request. Prepare Resolution.
New Business
County Administrator Knapp requested a resolution amending the Section IV Salary Plan
to include and set the salary for the Deputy County Administrator II position. She would like to
appoint someone to the position on a part-time, temporary basis at the rate of $4,000 per month
with housing expenses reimbursed up to $1,000 per month. Legislator Graves asked if Tim Boyde
is the person County Administrator Knapp would like to appoint. Ms. Knapp indicated she would
like to bring Mr. Boyde in to help as she is short staffed at this time. A motion was made by
Legislator Stockin, seconded by Legislator Root, and carried (Opposed: Graves) to approve the
request. Prepare Resolution.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:05 p.m. following a motion by Legislator Graves, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk
Allegany County Board of Legislators

PERSONNEL COMMITTEE
July 7, 2021
Committee Members Present: S. Havey, J. Burdick, K. Graves, J. Ricci, P. Stockin, C. Crandall
(Absent: B. Harris, D. Root)
Others Present: G. Barnes, T. Boyde, J. D’Arcy, D. Decker, K. Demick, W. Dibble, D. Fanton, K.
Geffers, D. Healy, K. Hooker, J. Hopkins, C. Knapp, A. Mattison, T. Miner, B. Riehle, T.
Ross, T, Shaw, M. Washer
Call to Order: The meeting was called to order at 2:02 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Burdick, and carried to
approve the minutes of June 2, 2021.
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to
approve the minutes of June 28, 2021. Committee Chairman Havey noted that a minor correction
was made to those in attendance.
Request to Create (2) Laborer Positions
Office for the Aging Director Anita Mattison requested permission to create two (2) parttime permanent Laborer positions. These positions will provide housekeeper/chore activities in
the homes of seniors to reduce the number of clients on the waiting list for homecare services
and will meet the unmet needs of vulnerable seniors in their homes to extend their ability to
maintain their independence. The annual salary of these positions is estimated at $19,131 each
with benefits estimated at $1,786.83 each. These positions are funded 10 percent with County
funds and 90 percent with state funds. Ms. Mattison followed up on Legislator Graves’ previous
question as to where the County’s 10 percent match was coming from stating the match is a
requirement as part of the EISEP state funds they receive. Legislator Graves asked if the 10
percent is within budget, and Ms. Mattison stated, yes. This request was approved on a motion
made by Legislator Graves, seconded by Legislator Ricci, and carried. Prepare Resolution to
create the positions and refer to Ways & Means to fill
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:06 p.m. following a motion by Legislator Graves, seconded by Legislator Burdick,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
August 4, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, P. Stockin,
C. Crandall (Absent: D. Root)
Others Present: R. Anderson, G. Barnes, T. Boyde, B. Budinger, J. D’Arcy, D. Decker, K.
Demick, W. Dibble, D. Fanton, D. Healy, J. Hopkins, C. Knapp, L. Loines, A. Mattison, B.
Reynolds, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 2:38 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to
approve the minutes of July 7, 2021.
Request to Create and Fill Human Resource Assistant Position
Personnel Officer H. Robert Budinger requested permission to create and fill one full-time
Human Resource Assistant (Non-Union, Grade 4, Step: Base – Step 11). This position is
responsible for the personnel paperwork (in-processing, reports of personnel changes, accruals,
etc.) for half of the County departments. This position is also responsible for reports of personnel
changes and payroll certifications for the County, towns, and villages. This position also reviews,
approves, and tracks all FMLA requests and short-term disability insurance, as well as performing
work related to health insurance and civil service examinations. The annual salary of this position
is estimated between $40,100 and $55,508 with benefits estimated between $15,667 and
$21,687. This position is funded 100 percent with County funds. Mr. Budinger stated the exam for
this position should be held in October 2021, which will provide him with the results by February
2022. He may need to fill this provisionally as 2022 will be a busy a year, and they need someone
who is up to speed as quickly as possible. Legislator Harris asked if Mr. Budinger plans to retain
the current part-time position in addition to this full-time position in 2022. Mr. Budinger stated he
does have both included in his 2022 Budget, noting he would like to retain the part-time position
to help cover when they are short-handed. Committee Chairman Havey stated Human Resources
is the backbone to any organization, adding it’s not easy and he feels for Mr. Budinger. This
request was approved on a motion made by Legislator Graves, seconded by Legislator Ricci, and
carried. Prepare Resolution to create the position and refer to Ways & Means to fill
Request to Transfer Funds
Mr. Budinger requested a resolution to transfer funds in the amount of $380 to cover the
purchase of computer equipment. The transfer is as follows:
From:
A1430.409 (HR – Fees)

To:
A1430.201 (HR – Equipment)

Amount:
$380

This request was approved on a motion made by Legislator Harris, seconded by Legislator
Ricci, and carried. Refer to Ways and Means
Acceptance and Appropriation of 2021 Early Voting Expansion Grant Funds
Board of Elections Commissioners Brent Reynolds and Mike McCormick requested a
resolution accepting and appropriating funds from the NYS Board of Elections - 2021 Early Voting
Expansion Grant Program. The funds should be appropriated to A1455 (Board of Elections - 2021
Early Voting Expansion (EVE) - BOE01-T004403-1110000) as follows:
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Appropriation:
A1455.201 (Equipment)
A1455.421 (Education/Training)

Amount:
$11,173.21
$ 6,000.00
Total: $17,173.21

Revenue: *new
A1455.3089.EVE (NYS BOE Early Voting Expansion (BOE01-T004403-1110000)

Amount:
$17,173.21

Legislator Decker asked where these funds are coming from, and Mr. Reynolds stated
they are state funds. Legislator Barnes asked if the satellite poll site in Wellsville will continue. Mr.
Reynolds stated it will if the state law continues for early voting. Legislator Barnes stated with the
size of our County, we only needed one early voting site and asked what the specific wording is
that requires us to have a satellite site. Mr. Reynolds stated bottom line is the most populated
area in your County is where the early voting site needs to be which is Wellsville. Mr. Barnes
asked if Cuba were to add 10 more residents and become the most populated would the site
move there, and Mr. Reynolds stated, yes. Legislator Barnes asked how many people voted at
the early voting site. Mr. Reynolds stated they tried to get a variance on this law, but the situation
we’re in politically speaking, NYS wouldn’t let it happen. Mr. Reynolds continued they ran 3,000
people through their office during the major election, and it went smoothly with no waiting lines,
adding this early voting site was a waste of time and money, noting the number of early voters
was very minimal but very costly. This request was approved on a motion made by Legislator
Graves, seconded by Legislator Harris, and carried. Refer to Ways & Means
Acceptance and Appropriation of 2021 Technology Innovation & Election Resource Grant
Funds
Mr. Reynolds and Mr. McCormick requested a resolution accepting and appropriating
funds from the NYS Board of Elections-2021 Technology Innovation & Election Resource (TIER)
grant. The funds should be appropriated to A1456 (Board of Elections-2021-Technology
Innovation & Election Resource (TIER) Grant-BOE01-004345-1110000) as follows:
Appropriation:
A1456.201 (Equipment)

Amount:
$40,621

Revenue: *new
A1456.3089.TIER (NYS BOE Tech Inv & Elect Res TIER-BOE01-004345-1110000)

Amount:
$40,621

Mr. Reynolds stated these funds will be used to buy printers for every poll site that will
allow them to print ballots on demand. Currently, the Board of Elections is spending approximately
$6,000 a year in ballots, and if they get these printers, it will save them quite a bit of money. Mr.
Reynolds continued these printers will be connected to their iPads and be specific to the poll site.
Legislator Burdick asked who determines who will print them. Mr. Reynolds stated they are printed
when the voter goes to their site to vote. Legislator Burdick asked what happens if they are printed
incorrectly. Mr. Reynolds stated they will plan to print extra ballots in the beginning in case
something goes wrong. Legislator Decker asked what happens if there is a power outage. Mr.
Reynolds stated they will be protected by a backup battery. Legislator Barnes referenced
identification not being required to vote, signatures being done on electronic pads with your finger,
and asked how we are protected from fraud. Mr. Reynolds stated he thinks we’re very secure
here, adding their systems aren’t on the internet, and everything happens within their office. Mr.
Reynolds noted the printers will also likely be hardwired and not using a Wi-Fi connection. Mr.
Reynolds continued they also are checking signatures against what they have on file, adding he
is not opposed to requiring people to show ID; however, it’s not in his power to force them.
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Legislator Decker asked what’s to prevent someone from being dishonest and printing out ballots
and putting them through the machines. Mr. Reynolds stated they could do that now with the
ballots already printed. This request was approved on a motion made by Legislator Stockin,
seconded by Legislator Ricci, and carried. Refer to Ways & Means
REFERRALS FROM COMMITTEES
Public Safety Committee
Request to Pay Out Accruals
Administrator Knapp referenced the recent announcement of the Undersheriff’s
retirement, stating they have discussed treating him with the same rules as former Undersheriffs
that have been previously retired from other employers, but come back to work under waivers fulltime for the County. Administrator Knapp requested that the Board treat them consistently by
allowing them to cash out their all of their accrued vacation time, all of their accrued personal
time, and half of their accrued sick time. A motion was made by Legislator Graves, seconded by
Legislator Harris, and carried allowing the current Undersheriff to be paid out all of his vacation
and personal time and half of his sick time.
Request to Create Paralegal Position
Public Defender Barb Kelley requested permission to create one full-time Paralegal (NonUnion, Grade 4, Step: Base – Step 11). The primary responsibility of this position would be
management of discovery provided under recent reforms. In addition, the role would support five
attorneys’ caseloads, County Courts, 35 town and village courts as well as hundreds of clients.
The addition of this position will allow for a dedicated staff member, who in addition to marshaling
discovery, will be able to assist with in-house investigative services for cases, provide assistance
on fact-finding case law research, and document preparation. Hiring a Paralegal in the Public
Defender’s Office will bring the County closer to meeting NYS caseload standards by providing
relief to the attorneys’ individual caseloads, thereby, allowing the attorneys to dedicate more time
to each case and provide more quality representation for clients. The annual salary of this position
is estimated between $41,100 and $55,508 with benefits estimated between $15,668 and
$21,687. This position is funded 100 percent by the Statewide Expansion of Hurrell-Harring grant.
This request was approved on a motion made by Legislator Stockin, seconded by Legislator
Harris, and carried. Prepare Resolution to create the position and refer to Ways & Means to
fill
Ways & Means Committee
Request to Create Geographic Information System Specialist Position
County Administrator Carissa Knapp requested permission to create one full-time
Geographic Information System Specialist (Non-Union, Grade 5, Step: Base – Step 11). GIS work
requires a specific skill set, and most of our employees would not be able to accomplish the work
that is required. This position will provide the County with a dedicated employee to work on GIS
related projects. The annual salary of this position is estimated between $42,548 and $58,897
with benefits estimated between $16,624 and $23,011. This position is funded 100 percent with
County funds. This request was approved on a motion made by Legislator Harris, seconded by
Legislator Graves, and carried. Prepare Resolution to create the position and refer to Ways
& Means to fill
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:00 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
August 18, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, T. Boyde, B. Budinger, P. Curran, D. Decker, W. Dibble, K. Dirlam,
D. Fanton, D. Healy, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 2:57 p.m. by Committee Chairman Steve
Havey.
REFERRALS FROM COMMITTEES
Ways & Means Committee
Request to Create Confidential Secretary Position
County Treasurer Terri Ross requested a resolution creating one full-time Confidential
Secretary (Non-Union, Grade 2, Step: Base – Step 11). This position will be similar to the
Confidential Secretary positions in other departments and will aide both the County Treasurer and
Deputy County Treasurer in maintaining and organizing daily operations. This position will be
responsible for a variety of duties including but not limited to receptionist, maintaining schedules,
messaging, department website updates, gathering and organizing data, verifying and proofing
documents, safeguarding confidential material, etc. The annual salary of this position is estimated
between $35,632 and $49,323 with benefits estimated between $13,921 and $19,270. This
position is funded 100 percent with County funds. This request was approved on a motion made
by Legislator Harris, seconded by Legislator Stockin, and carried. Prepare Resolution (to come
off the floor at the August 23 Board meeting) and Notify Human Resources (contingent on
the adoption of the Resolution)
Executive Session
A motion was made by Legislator Root, seconded by Legislator Graves, and carried at
3:00 p.m. to enter into executive session to discuss the employment history of a particular
individual. Immediately following discussion, a motion was made by Legislator Graves, seconded
by Legislator Root, and carried at 3:11 p.m. to end the executive session and return to the regular
meeting.
Request to Create Account Clerk Typist Position
Clerk of the Board Brenda Rigby Riehle requested a resolution creating one full-time
Account Clerk Typist (AFSCME, Grade 7, Step: Base – Step 7) in the Clerk of the Board’s Office.
This position will be responsible for preserving and digitizing Legislative Board documents, work
in document management system, substitute for other positions in the COB office, serve as
receptionist, operate the A/V equipment in the Board room, perform work related to taking the
meetings and Legislative Board actions “live” to the public, as well as processing the daily mail.
The annual salary of this position is estimated between $31,955 and $37,410 with benefits
estimated between $12,485 and $14,615. This position is funded 100 percent with County funds
with the possibility of being eligible for ARA funding. This request was approved on a motion made
by Legislator Graves, seconded by Legislator Harris, and carried. Prepare Resolution (to come
off the floor at the August 23 Board meeting) and Notify Human Resources (contingent on
the adoption of the Resolution)
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:12 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
September 1, 2021
Committee Members Present: S. Havey, K. Graves, J. Ricci, D. Root, P. Stockin, C. Crandall
(Absent: J. Burdick, B. Harris)
Others Present: R. Anderson, G. Barnes, B. Budinger, D. Decker, K. Demick, W. Dibble, D.
Fanton, D. Healy, K. Hooker, J. Hopkins, T. Miner, B. Riehle, T. Ross, T. Shaw, J. Swales,
M. Washer
Call to Order: The meeting was called to order at 2:00 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to
approve the minutes of August 4, 2021.
A motion was made by Legislator Graves, seconded by Legislator Ricci, and carried to
approve the minutes of August 18, 2021.
REFERRALS FROM COMMITTEES
Human Services Committee
Request to Create Temporary Health Coordinator
Public Health Director Tyler Shaw requested a resolution creating one full-time, temporary
Health Coordinator. This position will support school re-openings by coordinating COVID-19
testing, equipment, supplies, and grant deliverables. The salary of this position is estimated
between $41,057 and $49,024 with benefits estimated between $16,041 and $19,154. This
position is funded 100 percent with federal ELC School Re-Opening Grant funds. Legislator
Fanton asked how they will know when this temporary position ends. Mr. Shaw stated he set this
position to end when the grant funds run out. Personnel Officer Bobby Budinger recommended
this position be placed in PEF at Grade 5. This request was approved on a motion made by
Legislator Graves, seconded by Legislator Stockin, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:04 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
October 6, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: R. Anderson, G. Barnes, T. Boyde, B. Budinger, R. Christman, P. Curran, J.
D’Arcy, D. Decker, K. Demick, W. Dibble, D. Fanton, D. Healy, J. Hopkins, C. Knapp, T.
Miner, L. Morris, B. Riehle, J.R. Swales,
Call to Order: The meeting was called to order at 2:22 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator P. Stockin, seconded by Legislator J. Ricci, and carried
to approve the Personnel Committee minutes of September 1, 2021.

Request to Fill Motor Vehicle Cashier/Examiner
County Clerk Rob Christman requested permission to reinstate one full-time Motor Vehicle
Cashier/Examiner (AFSCME, Grade 8, Step: Base). This position is responsible for DMV
transactions required by the State of New York. The annual salary of this position is $32,704 with
benefits estimated at $16,352. This position is funded 100 percent with County funds. The request
to fill the position was approved on a motion made by Legislator K. Graves, seconded by
Legislator B. Harris, and carried. Refer to Ways & Means
REFERRALS FROM COMMITTEES
Ways & Means Committee
Request to Create Computer Operator Position
IT Director Keith Hooker requested a resolution creating one full-time Computer Operator
(AFSCME, Grade 10, Step: Base – Step 7). This position will be responsible for general
administrative tasks such as inputting invoices into their financial software, invoicing other
departments, maintaining IT information such as phone listings and other documents with IT
related information. This person will also be able to perform general IT tasks and assist other IT
personnel when needed. The annual salary of this position is estimated between $34,125 and
$41,058 with benefits estimated between $13,333 and $16,041. This position is funded 100
percent with County funds. Legislator Karl Graves asked if the position is currently funded in this
year’s budget. County Administrator Knapp explained that it was not within the current funding
as it is a newly created position; however, it has been included in IT’s budget for 2022. Depending
on when Mr. Hooker is able to fill the position, it may be a very short period of time that we have
to take funds from the Contingency account. Mrs. Knapp also stated that an employee in the IT
Department will be going on military leave so this will help offset this. This request was approved
on a motion made by Legislator B. Harris, seconded by Legislator D. Root, and carried. Prepare
Resolution Creating the Position and Notify Human Resources (contingent on the adoption
of the resolution creating the position)
Executive Session
A motion was made by Legislator K. Graves, seconded by Legislator D. Root, and carried
at 2:27 p.m. to enter into executive session to discuss the financial, credit, medical and
employment history of a particular individual. Immediately following discussion at 2:43 p.m., a
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motion was made by Legislator K. Graves, seconded by Legislator D. Root, and carried to end
the executive session and return to the regular meeting.
Request to Create and Fill Human Resource Assistant
Personnel Officer Bobby Budinger requested a resolution creating one full-time Human
Resource Assistant (Non-Unit, Grade 4, Step: Base – Step 4). This position will provide additional
support to our County departments, school districts, towns, and villages. This position will allow
for the realignment of work duties to provide more proactive service in both human resource and
civil service areas. The annual salary of this position is estimated between $40,100 and $45,133
with benefits estimated between $15,667 and $17,633. This position is funded 100 percent with
County funds. This request was approved on a motion made by Legislator B. Harris, seconded
by Legislator D. Root, and carried. Prepare Resolution to Come Off the Floor at the October
12 Board Meeting and Refer to Ways & Means for Approval to Fill the Position
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:44 p.m. following a motion by Legislator K. Graves, seconded by Legislator B.
Harris, and carried.
Respectfully submitted,

Lisa Morris, Account Clerk Typist
Allegany County Board of Legislators

PERSONNEL COMMITTEE
November 3, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin
Others Present: G. Barnes, P. Curran, W. Dibble, D. Fanton, D. Healy, K. Hooker, J. Hopkins,
C. Knapp, T. Linn, T. Miner, B. Riehle, T. Shaw
Call to Order: The meeting was called to order at 2:12 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Root, seconded by Legislator Graves, and carried to
approve the Personnel Committee minutes of October 6, 2021.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:13 p.m. following a motion by Legislator Graves, seconded by Legislator Harris,
and carried.
Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
December 1, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, B. Budinger, D. Decker, K. Demick, W. Dibble, D. Fanton, K. Hooker,
J. Hopkins, C. Knapp, T. Linn, M. McCormick, T. Miner, B. Riehle, T. Ross, T. Shaw, J.
Swales
Call to Order: The meeting was called to order at 2:40 p.m. by Committee Chairman Steve
Havey.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Stockin, and carried to
approve the minutes of November 3, 2021.
New Human Resource Staff Introductions
Personnel Office Bobby Budinger took a moment to introduce two new Human Resource
staff members, Ashley Yackeren and Cindy Jefferds.
Allegany County Civil Management System, eGov
Personnel Officer Bobby Budinger requested approval to accept the proposal for a civil
service management system from eGov. This is a comprehensive information management
system for our many civil service documents and processes. It also includes a portal that may be
used by end users, such as our County Departments, Towns, Villages, and School Districts. The
system implementation and software will be $29,750. The funds for this project have been
budgeted for 2022. Legislator Graves asked what the annual fee will be. Mr. Budinger stated
that the proposal includes a ten-year schedule, averaging between $5,000 to $7,000 per year.
This request was approved on a motion made by Legislator Graves, seconded by Legislator Root,
and carried. Prepare Resolution
Annual Stop Loss Contract
Personnel Officer Bobby Budinger requested a resolution to enter into an agreement with
SiriusPoint as the County’s health insurance stop loss carrier. Mr. Budinger stated that stop loss
insurance reimburses our plan for any health claims that go beyond $175,000 per individual, and
provides the County with a financial safeguard against catastrophic plan costs during the plan
year. Mr. Budinger stated that the current stop loss carrier, Gerber, submitted a quote with a
significant increase of 18 percent, which is just over $86,000 for the year. Mr. Budinger stated
that Independent Health submitted a similar quote, and SiriusPoint submitted the lowest quote to
our RFP. The SiriusPoint quote will save the County approximately $16,699 for the upcoming
year, representing a 3.5 percent decrease compared with the current contract. Legislator Harris
asked if SiriusPoint is a new company, and if they have ever provided a quote. Mr. Budinger
stated that no, they have not provided a quote before, but the person running it has been the
benefits consultant that prepares the RFP, and has worked in the business for quite a while.
Legislator Harris asked if the contracts are always for one year. Mr. Budinger stated, yes, that
they accumulate all of the claims to make their projections of what the high cost claimants might
be. Mr. Budinger stated that once they present the quote, they want us to put pen to paper within
30 days, otherwise they start reviewing claims again. Legislator Harris asked if there is an
opportunity to request proposals to go past one year, in terms of premium rates. Legislator Harris
stated that it is not necessary this time, but when you go out for traditional health insurance, they
typically go out two or three years to establish premium increases. Mr. Budinger stated that he
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does not know if they will, but he can ask that question. Legislator Barnes asked how many times
they have gone over the $175,000 mark. Mr. Budinger stated that he does not have the answer
in front of him, but these quotes are higher with Gerber because they are looking at some potential
high-cost claimants that are coming up. Mr. Barnes asked if these claims had been high enough
to affect the rates. Mr. Budinger stated that Gerber and Independent Health are looking at these
claims and evaluating them similarly, while SiriusPoint is looking at these same claims with a
different viewpoint, and feel more comfortable with their risk tolerance. Mr. Barnes asked what
limit they provide. Mr. Budinger stated that the specific lifetime maximum is unlimited, and that
$175,000 is significant for an individual, and in his 13 years, he has not seen many go above that.
Legislator Fanton asked for clarification with the Gerber laser conditions. Mr. Budinger stated
that they always ask not to have lasers included in these quotes, and SiriusPoint does not have
lasers. Chairman Crandall asked if all of the self-insurance costs are factored into the premium
equivalents. County Treasurer Terri Ross stated that she believes when they establish premium
equivalents, they take into consideration all of the costs of our self-insurance, but we would have
to confirm that with our third party. Chairman Crandall stated that it may not be significant, but if
our costs are going up or down by 16 to 18 percent, that would certainly make a difference in the
calculation. Ms. Ross stated, yes, that is true if they have in fact been including all of the expenses
that we provide to them. Mr. Crandall stated that if they do include all of the expenses in the
calculation, the decrease in the cost of the stop loss will have a positive impact on the premium
rates. This request was approved on a motion made by Legislator Ricci, seconded by Legislator
Stockin, and carried. Prepare Resolution
Request for Contract with M.A. POLCE Consulting
Election Commissioners Michael McCormick and Brent Reynolds requested approval to
enter into a contract with M.A. POLCE Consulting as follows:
•
•
•
•
•

This contract is to enter in with M.A. POLCE Consulting.
Contract aides in meeting the state mandate requiring local BOEs to have certain
Policy & Procedures for Cyber Security requirements.
Produce policy & procedures for the requirement of the Cyber Security of the NYS
Board of Elections.
The contract will be for the development of policy & procedure only
Cost will be $12,600.

This is a budget line item for the Board of Elections, and all monies are funded by Cyber
Grant money only.
Legislator Havey asked what Cyber Security provides. Information Technology Director
Keith Hooker stated that this contract is meeting the Policy and Procedures requirements with the
Board of Elections. This request was approved on a motion by Legislator Graves, seconded by
Legislator Root, and carried. Prepare Resolution
Pension Reporting
Clerk of the Board Brenda Rigby Riehle presented the Pension Report to the committee
for approval as follows:
The Allegany County Board of Legislators hereby establishes the following as standard
work days for elected and appointed officials and will report the following days worked to the New
York State and Local Employees' Retirement System based on the record of activities maintained
and submitted by these officials to the Clerk of the Board.
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APPOINTED
OFFICIALS:

Title

Name

Assistant District Attorney DePrima, Gina

Last 4 SS #

Standard
Day
Reg. No. (Hrs./Day)

xxx-xx-xxxx

xxxxxxxx

6

Term
06/08/21-12/31/23

Employer
Days
Record of Worked
Time (Y/N) Per Month
N

7.06

This request was approved on a motion made by Legislator Burdick, seconded by
Legislator Stockin, and carried. Prepare Resolution
REFERRALS FROM COMMITTEES
Human Services Committee
Request to Create Paralegal
Social Services Commissioner Edna Kayes requested approval to create one full-time
Paralegal and any resulting backfills. This position is responsible for providing assistance in
preparing petitions, court orders, other legal documents, and duties in support of the Attorney’s
Office. The annual salary is estimated between $40,100 and $55,508, with benefits estimated
between $15,667 and $21,687. This position is funded 46 percent with County funds, 5 percent
with State funds, and 49 percent with Federal funds. Legislator Graves asked if there is a
Paralegal in the County Attorney’s Office. County Administrator Carissa Knapp stated, no, that
the only Paralegal for the County is within the Public Defender’s Office, and that position is
currently vacant. Legislator Harris asked if this position’s duties had previously been performed
by the County Attorney’s Office. Ms. Knapp stated that there had been two secretaries assigned
to the County Attorney’s Office to assist with the Department of Social Services. Ms. Knapp stated
that with the recent shifting of some Attorneys to DSS, one of the secretaries has been assisting
DSS, and the other secretary took another position elsewhere, which left a vacancy in the County
Attorney’s Office. Legislator Harris stated that if a secretary had previously been sufficient, is a
Paralegal necessary to perform these duties. Ms. Knapp stated that a secretarial position may
be able to fulfill these duties, however, the Paralegal may have some higher level duties that the
secretaries may not be able to perform. Legislator Harris stated that it seems that we continue to
create positions when the intent was to shift positions, and eliminate those positions that were
shifted. Ms. Knapp stated that the Assistant to the County Attorney position is an example of
doing just that, by promoting the secretarial position and leaving that position vacant. This request
was approved on a motion made by Legislator Burdick, seconded by Legislator Harris, and
carried. Prepare Resolution and Refer to Ways and Means to fill
Planning and Economic Development Committee
Request to Create Planner
Planning Director Kier Dirlam requested approval to create one full-time Planner (Grade
7, Step: Base) for the Planning Department. This position will work with Towns and Villages, and
the County on creating plans for downtown development, hazard mitigation, GIS work, and
comprehensive plans. The annual salary of this position is $47,897, with benefits estimated at
$18,713.36. This position is funded 100 percent with County funds, and is in the 2022 Budget.
Legislator Harris stated that the intent is to fill this position with a current employee, and asked if
there will be any backfill, or elimination of a position. Ms. Knapp stated, yes, that if Mr. Dirlam is
requesting to fill from within, then he would likely ask to fill any subsequent vacancies. Legislator
Harris asked if both positions are budgeted. County Treasurer Terri Ross reviewed the original
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request and stated that a position within the Development Office is being eliminated, and
confirmed that the funds are in the budget. This request was approved on a motion made by
Legislator Root, seconded by Legislator Harris, and carried. Prepare Resolution and Refer to
Ways and Means to fill
Public Safety
Request to Create Assistant to County Attorney
County Attorney Thomas Miner requested a resolution to create one full-time Assistant to
the County Attorney (Grade 5, Step: Base to 8 or 11 depending on salary plan). With the County
Attorney’s Office operating with a part-time County Attorney, to keep the office functioning, the
Confidential Secretary has had to take on responsibilities and job duties previously handled by
Attorneys. Creating this position will allow the office to efficiently operate in its current mode and
allow the County Attorney to delegate work of a higher level to the Confidential Secretary. The
hourly rate of this position is estimated between $23.9626 and $33.1699 per hour. This position
is funded 100 percent with County funds, and is in the 2022 Budget. Mr. Miner stated that the
work being performed by the Confidential Secretary, and the role of the County Attorney’s Office
has changed substantially. Mr. Miner stated that while the County Attorney’s Office was
transitioning, the Confidential Secretary managed the office, prepared 99 percent of all resolutions
and contracts, and essentially performing many things that an Attorney would be doing. Mr. Miner
stated that a full-time Assistant position is critical to running the County Attorney’s Office as it
currently operates, and strongly encourages the creation of the position. Legislator Harris asked
for County Administrator Carissa Knapp’s thoughts on the change. Ms. Knapp stated that Mr.
Miner’s recitation of the position is correct, and with a part-time County Attorney role, an Assistant
in the office that can manage the day-to-day operations is needed. Legislator Harris asked Ms.
Knapp if it met her approval, and Ms. Knapp stated, yes. Legislator Harris asked Personnel
Officer Bobby Budinger if it met his approval, and Mr. Budinger stated, yes, that he reviewed the
position duties to determine the validity of the changes in title and salary grade. Mr. Budinger
stated that the responsibilities are clearly far beyond the duties of a Confidential Secretary, and
that his Non-Unit, Grade 5 recommendation will also need to be approved. Chairman Crandall
stated that he does not question what Mr. Miner presented, but wondered how the salary grade
was decided and if it was part of the classification and compensation study. Ms. Knapp stated,
yes, that Don Jacobs of D.I. Jacobs Consulting Company, has examined this as part of the study,
but they have not provided a rate recommendation to him yet. Chairman Crandall asked what
comparisons were used to determine placement and rate recommendations for today. Mr.
Budinger stated that this position was most appropriate as non-unit, because it resides within the
County Attorney’s Office, and that he compared the different County non-unit grades, the duties
of each, the skills and abilities, as well as the salary grade and duties of an Office Manager. Mr.
Budinger stated that as the non-unit salary plan stands today, he is very comfortable that this
recommendation is appropriate. Legislator Barnes asked if this will become a permanent position
for the County Attorney’s Office. Mr. Miner stated, yes, that this position will be a requirement
going forward. This request was approved on a motion made by Legislator Graves, seconded by
Legislator Root, and carried. Prepare Resolution and Refer to Ways and Means to fill
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:11 p.m. following a motion by Legislator Graves, seconded by Legislator Root, and
carried.

Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
December 15, 2021
Committee Members Present: S. Havey, B. Harris, J. Burdick, K. Graves, J. Ricci, D. Root, P.
Stockin, C. Crandall
Others Present: G. Barnes, H. Bedow, B. Budinger, P. Curran, D. Decker, K. Demick, W. Dibble,
D. Fanton, B. Harris, G. Hanchett, D. Healy, K. Hooker, J. Hopkins, C. Knapp, T. Linn, T.
Miner, S. Pullen, B. Riehle, T. Ross, J. Swales
Call to Order: The meeting was called to order at 2:45 p.m. by Committee Chairman Steve
Havey.
Request to Renew Excess Workers’ Compensation and Employers’ Liability Insurance
Workers’ Compensation Executive Secretary Heather Bedow requested a resolution to
renew Excess Workers’ Compensation & Employers’ Liability Insurance in the amount of
$113,203, for the period December 31, 2021, through December 31, 2022, with Midwest
Employers Casualty as follows:
Premium: $113,203
Limits:
Workers’ Compensation
Employers Liability
Employee Retention
Volunteer Fire/Ambulance Retention
Estimated Payroll
Rates (per $100 of payroll)

Statutory
$1,000,000
$1,500,000/occurrence
$1,500,000/occurrence
$43,010,188 – Subject to Audit
$ .2632

This renewal represents a policy decrease of $11,044, due to an increase in Employee
Retention (SIR) to $1,500,000, from the expiring Employee Retention of $1,000,000. This will not
change the total 2022 Budget amount of $950,000, as this money is already allocated in the 2022
Budget Plan. This request was approved on a motion made by Legislator Graves, seconded by
Legislator Root, and carried. Prepare Resolution
Pension Reporting
Clerk of the Board Brenda Rigby Riehle requested a resolution establishing the following
as standard work days for elected and appointed officials and will report the days worked to the
New York State and Local Employees' Retirement System based on the record of activities
maintained and submitted by these officials to the Clerk of the Board as follows:

Title

Name

Standard
Day
Last 4 SS # Reg. No. (Hrs./Day)

Term

Employer
Days
Record of Worked
Time (Y/N) Per Month

APPOINTED OFFICIALS:
Assistant District Attorney
Assistant District Attorney

DePrima, Gina xxx-xx-xxxx
Degnan, Peter xxx-xx-xxxx

xxxxxxxx
xxxxxxxx

6
6

06/08/21-12/31/23
07/19/21-12/31/23

N
N

7.06
28.96

This request was approved on a motion made by Legislator Graves, seconded by
Legislator Burdick, and carried. Prepare Resolution
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Establishing Standard Work Day for New Positions
Clerk of the Board Brenda Rigby Riehle requested a resolution establishing the standard
work days for the following new positions:
NEW POSITIONS:
Computer Operator
Confidential Secretary to the County Treasurer
Corrections Sergeant
Deputy Commissioner II
Deputy County Administrator II
Deputy County Administrator III
Deputy Public Health Director
DSS Attorney
Geographic Information System Specialist
Health Coordinator
Jail Physician - Medical Director
Office Aid
Paralegal
Planner
Senior Attorney in Department of Social Services
Tax Map Technician Trainee

7
7
8
7
6
6
7
7
7
7
6
7
7
7
6
7

This request was approved on a motion by Legislator Graves, seconded by Legislator
Root, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:51 p.m. following a motion by Legislator Graves, seconded by Legislator Ricci,
and carried.

Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

PERSONNEL COMMITTEE
December 27, 2021

Committee Members Present: S. Havey, J. Burdick, K. Graves, J. Ricci, D. Root, P. Stockin, C. Crandall
(Absent: J. Burdick, B. Harris)
Others Present: G. Barnes, B. Broughton, M. Crawford, P. Curran, A. Cyr, D. Decker, F. Demick, W.
Dibble, D. Fanton, G. Hanchett, S. Havey, D. Healy, J. Hopkins, T. Linn, M. McCormick, T. Miner, J. Ricci,
B. Riehle, J. Rumfelt, P. Stockin
Call to Order: The meeting was called to order at 12:46 p.m. by Committee Chairman Steve Havey.
Request for Contract with Hart InterCivic, Inc.
Election Commissioner Michael McCormick began by thanking the Board of Legislators for
supporting the Board of Elections over the last four years, and sited a few areas of support given to
include a new office, an early voting site in Wellsville, and any reasonable requests for absentee voting
needs. Mr. McCormick addressed the outgoing Legislators, thanking them all individually and welcomed
the new Legislators.
Election Commissioners Michael McCormick and Brent Reynolds requested a resolution to enter
into a contract with Hart InterCivic, Inc. (aka: NextVote Solutions), to purchase software to be used by
the department for the administration of election management, and would provide maintenance and
support over the next 5 years. This system will replace the current system that is being used (NTS Data).
The purchase meets State bid requirements, Sourcewell Cooperative Purchasing/Contract #081419-SHI.





The contract will be for the period between 1/1/2022 through 12/31/2026, and includes:
 Migration, Testing & Training
 Voter, Election, Candidate, Petition, Absentee, Poll Worker and Polling Place Management
 GIS system management
 Reporting
The initial cost of the software is $20,676 and will be paid in 5 installments of $ 4,135.20.
The annual total cost per year is as follows:

2022 – no additional maintenance charges for year 1 – software installment only
2023 – maintenance/support fee $ 31,681, plus software installment $ 4,135.20
2024 – maintenance/support fee $ 33,265, plus software installment $ 4,135.20
2025 – maintenance/support fee $ 34,928.30, plus software installment $ 4,135.20
2026 – maintenance/support fee $ 36,674, plus software installment $ 4,135.20
Total 5-year contract costs
Budget Adjustment requested for 2022 –
A 1450.404 Maintenance, other
A 1450.201 Office Equipment (software costs only)

$
$
$
$
$

4,135.20
35,816.20
37,400.20
39,063.50
40,809.20

$ 157,224.30

($ 4,136.00)
$ 4,136.00

Committee Chairman Steven Havey asked how this new contract compares to the current
contract in terms of cost. Deputy Election Commissioner Barbara Broughton stated that the cost is similar
when compared to the current vendor contract at approximately $30,000 per year, which equates to
approximately $150,000 over a five-year term. Ms. Broughton stated that the new vendor is spreading
the cost of the software over the 5-years which is why there is an increase in the overall cost. Legislator
Curran asked why they are dissatisfied with the current vendor. Ms. Broughton stated that the current
vendor is unable to keep up with the changes in local election laws, and they are implementing back door
fixes that do not work, which creates down-time and prevents them from moving forward as quickly as
needed. Ms. Broughton stated that the new vendor’s software requires fewer modules, which will be
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much easier for them and for future Deputy Commissioners. Ms. Broughton stated that the new system
is an all-in-one program making the entire process much simpler. Legislator Graves stated that according
to the Memorandum of Explanation, the County is looking at approximately $18,000 in savings next year.
Ms. Broughton stated, yes, because the vendor was willing to spread the initial costs over the course of
the five-year contract. Legislator Decker asked if the contract includes the machines for ballots. Ms.
Broughton stated that this contract has nothing to do with the machines and includes just the voter
registration system. Ms. Broughton stated that NTS began around 1995, and until now there had not
been another vendor certified to provide a system. Legislator Decker asked if other counties were also
using NextVote. Ms. Broughton stated, yes, that Allegany County is currently the third county within the
State to use NextVote. Legislator Decker asked if this system allows interactions with other counties.
Ms. Broughton stated that they will maintain interaction with the New York State Board of Elections voter
registration system, and that the process will be much quicker. Legislator Barnes asked if a registered
voter moves from Allegany County and registers to vote in Steuben County, how that information is
received. Ms. Broughton stated that the information is automatically received, but that has been the
process and has not changed. Legislator Barnes asked if that is all accomplished electronically. Ms.
Broughton stated, yes, that if they move county to county, they can vote on election day via affidavit and
their vote would count. Legislator Barnes asked if the contract has anything to do with counting votes.
Ms. Broughton stated, yes, 100 percent. Legislator Barnes asked how the new system affects absentee
voting. Ms. Broughton stated that it does not affect it and that process remains the same. This request
was approved on a motion by Legislator Graves, seconded by Legislator Root, and carried. Prepare
Resolution
Adjournment
There being no further business to come before the committee, the meeting was adjourned at
12:58 p.m. following a motion by Legislator Graves, seconded by Legislator Stockin, and carried.

Respectfully submitted,
Tiffany Linn, Confidential Secretary
Allegany County Board of Legislators

