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Allegany County Land Bank Board Meeting
Zoom Meeting Minutes January 11, 2021

Members Present: B. Loucks, C. Knapp, K. Dirlam, E. Zalar, D. Evans, and D. Fanton
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 8:10 a.m. by the Chairman.

Approval of Minutes
A motion was made by D. Fanton, seconded by E. Zalar, and carried to approve the
meeting minutes from the meeting on December 21, 2020.

Financial

J. Isaman summarized the Treasurer’s Report and noted the corrections that were made to the report.
He presented two invoices for payment 4ss ($4,861.25) and Cunningham ($225). He said he recently
completed a draw down request for $140K in grant funding and anticipates receiving the funding by
the end of the week.

A motion was made by D. Evans, seconded by K. Dirlam, and carried to approve
December’s amended Treasurer Report.

A motion was made by K. Dirlam, seconded by E. Zalar, and carried to approve
January’s Treasurer Report.

A motion was made by E. Zalar, seconded by D. Evans, and carried to pay the bills.

Infrastructure
Properties for Sale:

e 172 and 178 E. State Street, Wellsville
J. Isaman stated the person is still interested in purchasing the properties for a nominal cost with
plans of completing the needed demolition work. The prospective buyer is checking into local
ordinance laws to determine costs and is expected to make a purchase offer within a month.

New Construction

o 79 Clark Street in Wellsville
J. Isaman reports there have been issues with the electric service and he plans to call the village. He noted the
contractor hired to complete the renovation work wasn't satisfied with prior plumbing work completed by the
college students. The contractor has said he will most likely redo the work. J. Isaman plans to contact the
college instructor and provide them with the specifics for feedback.
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Bolivar Habitat Project
There are no updates to report at this time.

Rehabilitation
e 135 N. Franklin Street in Wellsville

J. Isaman reported the renovation work is underway and anticipates that phase 1work will be completed next
week.

e 51 Cole Street in Bolivar
J. Isaman reported the renovation work is underway.

J. Isaman noted that 8 out of 10 houses must be sold to low-income home buyers.

Committees

J. Isaman said the Governance Committee oversees the board self-assessment, mission statement,
and assessment of internal controls. The Audit Committee oversees the real property report. The
Finance Committee oversees the debt, investment, and procurement reports. He noted that all of
these items plus the independent audit make up the annual report.

PARIS/ABO

J. Isaman stated the independent audit is underway. He asked board members to please email him a
short bio and a picture for him to include with annual report. Specifically, he is looking for board
members addresses and a couple of sentences that describe the work you do and how it relates to the
Allegany County Land Bank. He will send members subcommittee meeting notices.

Old Business
Members agreed the NYS DoS agent of process change should remain as the Allegany County
Attorney.

J. Isaman discussed the possibility of forming a steering committee to redesign the land bank’s
operations for sustainability. He said currently the land bank has operated in a conventional manner
and going forward he thinks a hybrid approach may be necessary. He noted the 19A Real Property
Law can assist land banks with obtaining properties through tax sale. He mentioned the former
Coslo’s building in Almond and the possibility of the land bank holding properties tax free in order to
assist private buyers, not-for-profit agencies, and other consortiums with purchasing and renovating
properties. In this model, the land bank would generate income by charging developer fees, plus
recouping any funding that was used to maintain the property until the renovation work is completed.

He noted that there is an estimated 8,400 vacant properties in Allegany County.

He briefly discussed a CDBG grant opportunity and will forward the grant information to members. A
software company that specializes in generating property demographic reports is Tolemi Building
Blocks and J. Isaman has scheduled a demonstration with the company for January 15 from 1-2 p.m.
J. Isaman will send an invitation to members to participate in the demonstration with Tolemi
Building Blocks if interested. The software could potentially be funded by the CDBG grant for
community planning. C. Knapp and K. Dirlam agreed to take a closer look at the CDBG funding
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request for proposals and the board meeting schedule will report their recommendations at the next
meeting.

A motion was made by D. Fanton, seconded by E. Zalar, and carried to further
investigate the possibility of requesting Allegany County apply for a CDBG community
planning and development grant.

Next Meeting:
Tuesday, February 16, 2021 at 8:00 a.m.

Adjournment
A motion was made by K. Dirlam, seconded by E. Zalar, and carried to adjourn the
meeting at 9:05 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator



6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank Board Meeting
Zoom Meeting Minutes February 16, 2021

Members Present: C. Knapp, K. Dirlam, E. Zalar, D. Evans, and D. Fanton
Excused: B. Loucks
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 8:07 a.m. by Vice-Chairman E. Zalar.

Approval of Minutes
A motion was made by D. Fanton, seconded by D. Edwards, and carried to approve the
meeting minutes from January 11, 2021.

Financial

J. Isaman summarized the February 2021 Treasurer’s Report. He stated $7,330 will be used for future
land bank renovation projects. He noted the annual fees for the NYS Land Bank Association was
reduced by 50% this year. The invoices presented for payment included: 4ss ($4,861.25),
Cunningham ($675), NYLBA ($1,000), Dryden Mutual Insurance Company ($300.13), and Wilkins
Realty Appraisals ($350).

A motion was made by K. Dirlam, seconded by D. Evans, and carried to approve
February’s Treasurer’s Report.

A motion was made by D. Evans, seconded by D. Fanton, and carried to pay the bills.
ABO Annual Meeting

J. Isaman stated that this meeting will serve as the annual meeting for the Allegany County Land
Bank.

A motion was made by K. Dirlam, seconded by C. Knapp, and carried to continue with
the same slate of Allegany County Land Bank Officers for 2021.

Infrastructure
Properties for Sale:

e 172 and 178 E. State Street, Wellsville
J. Isaman said a second person has contacted him with an interest in purchasing the properties. The
potential buyers have the required intake paperwork for completion. J. Isaman anticipates that he will
hear more from the prospective buyers in the spring.

New Construction
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o 79 Clark Street in Wellsville
J. Isaman reports the dry wall is in and the contractors are currently finishing the kitchen renovations.

Bolivar Habitat Project
There are no updates to report at this time.

Rehabilitation

e 135 N. Franklin Street in Wellsville
J. Isaman reported the appraisal was completed by Wilkins Realty Appraisals and the property was valued at
$66,000. J. Isaman noted the appraisal that completed back in 2016 had valued the property at $43,000. The
property must be sold to a lower income buyer and the listing price will be at $69,000.

o 51 Cole Street in Bolivar
J. Isaman reported the renovation work is nearing completion. A new porch has been built and a new roof has
been installed. A toilet leak resulted in additional plumbing repair work and the costs totaled $950.

J. Isaman noted the funding for the renovation work at both properties will come from the proceeds from sales
account.

A motion was made by D. Fanton, seconded by K. Dirlam, and carried to spend up to
$2,000 to complete the necessary work at the 135 N. Franklin Street property in
Wellsville as needed in order to sell the property.

A motion was made by D. Evans, seconded by D. Fanton, and carried to approve
repairing the plumbing at the 51 Cole Street property in Bolivar, NY for $950.

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to have Wilkins
Realty Appraisals complete property appraisals for 79 Clark Street in Wellsville and 51
Cole Street in Bolivar for a total cost of $700.

PARIS/ABO
J. Isaman stated the independent audit is complete and the cost was $4,250. A draft of the annual
audit will be distributed to members for review.

Old Business

J. Isaman discussed plans to submit a CDBG Planning Grant application. Tolima Building Blocks
software will be used in partnership with ACCORD Corporation and Cattaraugus Community Action
to complete a comprehensive housing assessment and plan. This plan will be utilized to leverage
additional funding in the future to assist with housing and community development goals.

e Steering Meetings
J. Isaman noted the current funding stream will dissolve and stated we may need to meet more
frequently than once a month to discuss funding opportunities in the future.

e CDBG Planning Grant due March 4, 2021
C. Knapp encouraged J. Isaman to contact the Clerk of the Board, Brenda Rigby Riehle, to check on
notices for the upcoming public hearing. She explained the publication notices and affidavit process.



Page |3
A motion was made by C. Knapp, seconded by D. Evans, and carried to contribute
$5,000 to assist with the mobile home needs assessment and inventory data analysis to
enhance the CDBG Planning Grant funding application.

Good of the Order
J. Isaman mentioned the Annual NYS Land Bank Board Meeting will be held virtually this year.

Next Meeting:
March 15, 2021 at 8:00 a.m. via Zoom

Adjournment

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to adjourn the
meeting at 9:11 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank Board Meeting
Zoom Meeting Minutes March 15, 2021

Members Present: K. Dirlam, D. Evans, D. Fanton, C. Knapp, B. Loucks, E. Zalar,
Others Present: J. Isaman, Ed Bysiek, CPA, Glenn Smith from Cunningham, Stauring & Associates,
Inc., and J. Adams

Call to Order
The meeting was called to order at 8:03 a.m. by Chairman B. Loucks.

Welcome Guests / Introductions
e J. Isaman welcomed Ed Bysiek, CPA and Glenn Smith from Cunningham, Stauring &
Associates, Inc. Mr. Bysiek reviewed the annual audit that completed with members. He
explained the information and noted that the audit did not identify any deficiencies or internal
controls that he would consider as a weakness.

e D. Fanton asked if the account management reporting system that the Land Bank is currently
using works well for auditing purposes. Mr. Bysiek said yes, the reporting process and current
system works well for auditing purposes.

¢ On amotion by D. Fanton, seconded by D. Evans, and carried the Allegany County
Land Bank’s 2020 Independent Financial Audit completed by Ed Bysiek CPA,
PLLC was approved.

Approval of Minutes

e A motion was made by D. Fanton, seconded by D. Edwards, and carried to
approve the meeting minutes from February 16, 2021.

Financial
e J. Isaman summarized the March 2021Treasurer’s Report. The invoices presented for payment
included: 4ss ($4,861.25), Cunningham ($585), and Ed Bysiek, CPA ($4,250).

¢ A motion was made by D. Evans, seconded by K. Dirlam, and carried to approve
the March 2021 Treasurer’s Report.

e A motion was made by K. Dirlam, seconded by D. Fanton, and carried to pay the
bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street, Wellsville
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e J. Isaman said there are no updates to report at this time.
New Construction

79 Clark Street in Wellsville

e J. Isaman reports the lawn seeding has been paid for. The contractors are almost done
installing the heating system and with the kitchen renovations. The property will soon be ready
to market for sale.

e A motion was made by K. Dirlam, seconded by D. Fanton, and carried at 8:33 a.m.
to enter into executive session to discuss matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal
of a particular person or corporation.

¢ Immediately following discussion, a motion was made by K. Dirlam, seconded by
D. Fanton, and carried at 8:47 a.m. to end the executive session and return to the
regular meeting.

Bolivar Habitat Project
e J. Isaman reported there are no updates at this time.

Land Transactions

e J. Isaman will report back to the board with information and a strategy for the land bank to sell
properties “for sale by owner”.

e J. Isaman pointed out that a formal RFP is unnecessary for professional services but he will
solicit quotes from out of county real estate agents to compare to the land bank’s past and
current representation.

e J. Isaman will solicit a quote from attorneys to operate as a secondary option in case the land

bank’s current attorney cannot process the sale of land bank properties currently under a real
estate agent contract.

Rehabilitation
135 N. Franklin Street in Wellsville
e J. Isaman reported the house is listed for sale. The property is ready for the environmental
review clearance.
51 Cole Street in Bolivar

e J. Isaman reported the property is ready for the environmental review and then will be ready
to list for sale.

PARIS/ABO

e J. Isaman discussed an AmeriCorp NCCC project opportunity. He plans to write a concept
paper for submission.

e On amotion by D. Fanton, seconded by D. Evans, and carried to amend
Resolution 1-2021 ($5,000 Cash Contribution) to add .5 FTE as additional in-kind
contribution to further support the CDBG grant project, if funded.
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e J. Isaman mentioned the Fourth Sector contract will expire in July 2021. He plans to draft a
new contract for review and consideration.

e D. Fanton mentioned the Land Bank’s Community Bank Account Statement included a new
$15 monthly account charge and a $2 fee for paper statements. He said he will follow up with
the bank and inquire as to why we were charged these fees. Members questioned if the account
is being categorized incorrectly and noted it is disappointing to receive no prior notice
explaining these added fees.

Old Business

e J. Isaman submitted the CDBG Planning Grant application. Members are hopeful for a
successful funding application, which will assist with completing a housing inventory
assessment.

Next Meeting:
e April 19, 2021 at 8:00 a.m. via Zoom

Adjournment

¢ A motion was made by D. Fanton, seconded by C. Knapp, and carried to adjourn
the meeting at 9:21 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank Board Meeting
Zoom Meeting Minutes April 19, 2021

Members Present: K. Dirlam, D. Evans, D. Fanton, C. Knapp, B. Loucks, E. Zalar
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 8:05 a.m. by Chairman B. Loucks.

Approval of Minutes
¢ A motion was made by E. Zalar, seconded by D. Fanton, and carried to approve
the meeting minutes from March 15, 2021.

Financial
e J. Isaman summarized the April 2021 Treasurer’s Report. He indicated that it will most likely
be late May or early June before learning the results of the CDBG funding application. The
invoices presented for payment included: 4ss ($4,861.25) and Cunningham ($345).

¢ A motion was made by D. Fanton, seconded by D. Evans, and carried to transfer
$500 from the 2016 Comprehensive Plan Implementation Group (CPIG) account
to administration costs. This will close out the CPIG account balance.

¢ A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
April 2021 Treasurer’s Report.

e A motion was made by K. Dirlam, seconded by D. Evans, and carried to pay the
bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street, Wellsville
e J. Isaman said there are no updates to report at this time. He will reach out to prospective
buyers and report back at the next meeting.
New Construction
79 Clark Street in Wellsville
¢ J. Isaman noted that the lawn seeding and grading work was removed from the previous scope
of work in order to reduce costs. He is currently waiting on a quote to complete this work.

Bolivar Habitat Project
e J. Isaman reported the Habitat for Humanity is ready to accept payment and the check will be
cut as approved.
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Rehabilitation

135 N. Franklin Street in Wellsville

J. Isaman reported Neeson-Clark Associates, Inc. completed lead surface testing with negative
results at a cost of $1,200. The code inspection will be completed at a cost of $25.

A motion was made by E. Zalar, seconded by D. Fanton, and carried to accept the
purchase offer from Ms. Darla Petrinec for $58,000 cash for the 135 N. Franklin
Street property in Wellsville. Ms. Petrinec will be granted early occupancy rights
upon verification that $58,000 cash is in an escrow account and following the
successful completion of the home inspection at Ms. Petrinec’s expense.

51 Cole Street in Bolivar

J. Isaman reported Neeson-Clark Associates, Inc. completed lead surface testing with negative
results at a cost of $1,200. The appraisal will be completed soon. The code inspection will be
completed at a cost of $25.

A motion was made by D. Fanton, seconded by E. Zalar, and carried to pay
Neeson-Clark Associates, Inc. $2,400 for completing lead surface testing at 135 N.
Franklin Street in Wellsville and 51 Cole Street in Bolivar.

A motion was made by E. Zalar, seconded by K. Dirlam, and carried at 8:17 a.m. to
enter into executive session to discuss matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal
of a particular person or corporation.

Immediately following discussion, a motion was made by E. Zalar, seconded by C.
Knapp, and carried at 8:34 a.m. to end the executive session and return to the
regular meeting.

Applied Tech Consortium

J. Isaman reported the collaborative Southern Tier West Grant initiative involving Alfred State
College’s Building & Trades, Genesee-Valley and Wellsville Schools, and the Allegany County
Land Bank is expected to start in September 2021. He noted the Land Bank will assist by
providing building supplies and properties and/or community based projects for completion.
C. Knapp reported concerning the 12 Willets Ave. property in Belmont, current plans include
converting the space to a Child Advocacy Center (CAC). She said the state code enforcement
officer has walked through building and currently renovation plans are underway.

C. Knapp reported that most likely the tax foreclosure auction will take place next year. The
county has requested bids for online auction service vendors. Most likely future auctions will
be conducted using an online bid format.
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Old Business

e D. Fanton let members know that the Land Bank’s Community Bank Account required changes
to prevent fees including a change in status to a not for profit status and from paper statements
to electronic statements.

e K. Dirlam mentioned there is a lot of COVID-19 disaster recovery funding available . He noted
some Land Banks are designed to manage brownfield development for communities and this
may be useful in the future. Members noted with the end of our current grant funding this may
be an opportunity to change the Land Bank’s operational focus for the future.

e J. Isaman reported concerning the CDBG Planning Grant application he doesn’t anticipate
receiving any information until the end of May or beginning of June 2021. With a successful
funding application, a county-wide housing inventory assessment will be completed.

Next Meeting:
e May 17,2021 at8:30 a.m. via Zoom

Adjournment
¢ A motion was made by K. Dirlam, seconded by D. Fanton, and carried to adjourn
the meeting at 9:13 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank Board Meeting
Zoom Meeting Minutes May 17, 2021

Members Present: K. Dirlam, D. Evans, D. Fanton, C. Knapp, B. Loucks, E. Zalar
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 8:40 a.m. by Chairman B. Loucks.

Approval of Minutes
¢ A motion was made by D. Fanton, seconded by D. Evans, and carried to approve
the meeting minutes from April 19, 2021.

Financial
e J. Isaman summarized the May 2021 Treasurer’s Report. He noted it will be a tight budget
until sale of property is complete. Hopefully, the land bank will receive the CDBG grant which
will assist with administrative funds going forward. The invoices presented for payment
included: 4ss ($4,861.25) and Cunningham ($210).

e A motion was made by E. Zalar, seconded by K. Dirlam, and carried to approve
the May 2021 Treasurer’s Report.

¢ A motion was made by D. Evans, seconded by E. Zalar, and carried to pay the
bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street, Wellsville
e J. Isaman said there are no updates to report at this time. The interest in the property seems to
have waned. He noted there is a blue building on the 172 State Street property that will need to
be removed. He is hoping to bundle this project with another project in the future.

79 Clark Street in Wellsville

e The property was appraised at $150,000. The Land Bank has contributed $267,000 in
remodeling funds to this property. Less than $88,000 was spent from Land Bank’s previous
sales proceeds; most of the funds spent were grant money. Members would like the property to
be listed for sale as soon as possible. J. Isaman will ask LaForge Excavating to complete the
lawn seeding and grading work as previously approved in the scope of work. J. Isaman will
report back to members regarding the realtor and the property’s listing price prior to next
meeting. Members agreed a special meeting may be necessary to finalize these decisions and
get the property listed as soon as possible.
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135 N. Franklin Street in Wellsville

J. Isaman reported the property has been sold and the closing date is set for June 11, 2021.

Bolivar Habitat Project

J. Isaman reported the Habitat for Humanity will receive payment from the Land Bank once
ground work is underway for the new build project in Bolivar. Members discussed if Habitat
for Humanity decides to postpone this project until next year, we may have to rescind offer. J.
Isaman said he will know more following their meeting next week.

Rehabilitation

51 Cole Street in Bolivar

J. Isaman reported the appraisal for the property is $49,000. There have been several
suggestions to improve the appraised value including new cabinets, countertops, carpets, and
windows. J. Isaman will complete a scope of work for future consideration.

Applied Tech Consortium

J. Isaman reported the collaborative Southern Tier West Grant initiative involving Alfred State
College’s Building & Trades, Genesee-Valley and Wellsville Schools, and the Allegany County
Land Bank is expected to start in September 2021. He noted the Land Bank will assist by
providing building supplies and properties and/or community based projects for completion.
He briefly discussed a partnership with Lynn Oyer from the Office for the Aging to assist with
community based projects for the elderly (ramps, railings, minor property repairs).

C. Knapp reported that the county has not received allotment of CARES funding yet. Currently,
the county is soliciting bids for auditing firms to oversee the federal funding and to assist the
county with utilizing the funding in best possible way to maximize the resources.

Other Business

D. Fanton let members know that the Land Bank’s Community Bank Account due to multiple
user accounts and passwords is charged a $15 monthly fee. Members agreed that a shared
account is needed and will eliminate this ongoing monthly expense.

K. Dirlam mentioned there is a lot of COVID-19 disaster recovery funding available . He noted
administrative duties for Land Bank are a priority going forward. For the past few years, the
focus has been on bricks and mortar and we are at a point when we need to change the focus.
J. Isaman reported concerning the CDBG Planning Grant application he doesn’t anticipate
receiving any information until June 2021. With a successful funding application, a county-
wide housing inventory assessment will be completed.

J. Isaman will send an email with information on potential federal and state funding that was
discussed at the last NYLBA meeting.

J. Isaman reported 130 S. Main Street Belfast, NY property has potential party interested in
buying the property and converting property to hotdog stand and boat launch. He discussed in
the future the land bank might be able to assist the party with achieving their goals. D. Fanton
discussed LWRP mapping efforts along the Genesee River and stated the Belfast area is
included in the priority area for grant funding.



Page |3
e A motion was made by E. Zalar, seconded by D. Evans, and carried to change the
Community Bank Account to a shared password system.

Next Meeting:
e June?2l,2021at8:30 a.m. viaZoom

Adjournment
e A motion was made by D. Fanton, seconded by E. Zalar, and carried to adjourn

the meeting at 9:33 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank Special Meeting
Zoom Meeting Minutes May 21, 2021

Members Present: D. Fanton, C. Knapp, B. Loucks, and E. Zalar
Others Present: J. Isaman, J. Adams, and Ms. Margaret Horan from Keller Williams Real Estate
Agency

Call to Order

The meeting was called to order at 11:31 a.m. by Chairman B. Loucks.

Realtor

J. Isaman introduced Ms. Maggie Horan to members. Ms. Horan said she has been a realtor for
thirty years. She has worked selling properties for the Steuben County Land Bank and Arbor
Development. She reported she hasn’t any issues using a flat fee for compensation. She
understands that the goals of the Land Bank include benefits to the community, helping to
improve the tax base, and providing opportunities to lower income people.

A motion was made by E. Zalar, seconded by C. Knapp, and carried to approve
Ms. Maggie Horan as the realtor for a fee of $3,000 per property sold.

Infrastructure

Properties for Sale:

79 Clark Street in Wellsville

The property was appraised at $150,000. The Land Bank has contributed $267,000 in
remodeling funds to this property. Members would like the property to be listed for sale as
soon as possible.

A motion was made by D. Fanton, seconded by C. Knapp, and carried to list 79
Clark Street property at the recommended price made by realtor Ms. Maggie
Horan but for no less than $200,000.

Other Business

D. Fanton said changing the Land Bank’s Community Bank Account to eliminate the $15
monthly fee will require him being the only online user for the bank account. He will email the
monthly reports and any information as requested to J. Isaman and the accountant.

A motion was made by E. Zalar, seconded by D. Evans, and carried to change the
Community Bank Account to a one user system to avoid the reoccurring monthly
fees.
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Next Meeting:
e June 21,2021 at8:30 a.m. via Zoom

Adjournment
¢ A motion was made by E. Zalar, seconded by D. Fanton, and carried to adjourn
the meeting at 11:49 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank Special Meeting
Zoom Meeting Minutes June 21, 2021

Members Present: D. Fanton, D. Evans, C. Knapp, B. Loucks, and E. Zalar
Others Present: J. Isaman and J. Adams

Call to Order

The meeting was called to order at 8:35 a.m. by Chairman B. Loucks.

Approval of Minutes

A motion was made by D. Evans, seconded by E. Zalar, and carried to approve the
meeting minutes from May 17, 2021 and May 21, 2021.

Financial

J. Isaman discussed the Treasurer’s Report. He mentioned the CPIG is zeroed out and he
would like to create a general fund account. After further discussion members agreed
reformatting the financial reports to separate the administrative and capital project funding
would be beneficial. The remainder of the LISC funds need to be transferred to an account
designated for future bricks and mortar project (Habitat for Humanity). The Habitat for
Humanity will not start the new build project in bolivar this year due to the increase in material
costs. They plan to begin the work in 2022.

The bills presented for payment include: 4ss ($4,861.25), reimbursing J. Isaman for
convention cost ($75), and Cunningham ($135).

J. Isaman will update the budget and send to members for review prior to the next meeting.

A motion was made by D. Evans, seconded by K. Dirlam, and carried to move the
LISC funding into a new account titled “Capital Project Funds” and discontinue
the zeroed out CPIG account and create a new account titled “Administrative
Funds”.

A motion was made by B. Loucks, seconded by D. E. Zalar, and carried to pay the
bills.

A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
Treasurer’s Report.
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Funding and Leqislation

Legacy Cities $26 Million NYS- J. Isaman explained this funding requires a cluster of 5-10
properties being rehabbed by one developer and once. The developer has to be a MWBE and
the recipients have to be first time home buyers. Given these requirements, this funding is not
a likely option.

Community Preservation Corporation (24 months construction financing) —J. Isaman
discussed this should be investigated further for future land bank project funding for
construction work since grant funding is dwindling and most likely we won’'t have cash on hand
to pay contractors in a timely manner. D. Fanton said he hates to borrow money but recognized
sometimes you have to. D. Evans said it is worth investigating further.

CARES Act funds (demos with county?) — J. Isaman said the land bank has completed nine
demo projects since its inception for a total cost around $200,000. He thinks this funding may
provide an opportunity for the county to give the land bank properties from the tax sale auction
to demo at a substantial savings.

CDBG (planning & rehab projects)- There are no updates to give. C. Knapp confirmed that
there is an exit interview held for unsuccessful applicants to receive constructive feedback to
improve applications in future years with the next grant funding cycle.

Empire State Development CFA: Commercial /Mixed- J. Isaman reported there is a maximum
of $100,000 award for feasibility and planning grants.

American Rescue Plan- K. Dirlam notes that Allegany County has contracted with an
accounting firm, Drescher and Malecki, to organize, approve, and monitor the county’s use of
these funds. C. Knapp noted she anticipates using the funds after definitive guidance is
received in the fall concerning proper use of the funds. J. Isaman was encouraged to send a
written request summary the project and amount of funding he is requesting. K. Knapp will
forward information to Drescher and Malecki for consideration.

Affordable Housing Corp Grants- J. Isaman noted these funds could be used with a partnership
with the Habitat for Humanity. Since the Habitat for Humanity construction projects are on
hold, maybe they would be more likely to partner this grant initiative.

o New Construction

o0 Rehab

RPAPL
o0 Article 19-A
o Article 7-C
EPA Brownfield Assessment (2022)

NYSDOS Brownfield Opportunity
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e NYSDOS- Smart Growth Comprehensive Plan Grant (due July 30, 2021)

e J. Isaman will gather more information concerning possible funding opportunities and will
email members links to the information for their review prior to the meeting.

e K. Dirlam mentioned that some grants require 20% and even a greater percentage of match
funding to be leveraged for a project.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e J. Isaman said these properties would ideally be demoed with county Cares Act funding. He
will put together a proposal and send it to C. Knapp for future consideration.

135 N. Franklin Street Wellsville
e J. Isaman noted the house has sold and the closing date is mid-July.

37 King Street in Wellsville
e Members suggested J. Isaman list the vacant lot with the realtor.

Mill Street in Wiscoy
e Members suggested J. Isaman list the vacant lot with the realtor.

79 Clark Street in Wellsville

e The property was appraised at $150,000. The Land Bank has contributed $267,000 in
remodeling funds to this property. Members would like the property to be listed for sale as
soon as possible.

New Construction
e Bolivar/Habitat for Humanity- J. Isaman reiterated the current project is on hold due to the
increase cost in materials.

Rehabilitation
51 Cole Street in Bolivar
e J. Isaman reported the land bank realtor said the property appraised at $43, 000 but she is
confident she can sell the property for $85,000.

e A motion was made by D. Fanton, seconded by K. Dirlam, and carried to list 79
Clark Street property with the land bank realtor at the recommended selling price
of $89,900 and no less than $80,000.

Other Business

e J. Isaman discussed the Tolemi Building Blocks software introductory meeting held last week.
He will send the slides from the presentation to members for their information. He said this
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software will be greatly important going forward with leveraging grant funding with timely and
accurate information.

e K. Dirlam noted the code enforcement officers are using different methods for documentation,
some are using paper and pencil and others are using electronic systems. It was mentioned that
Wellsville has a new code enforcement officer, Rich Wenslow.

e Fourth Sector Contract will expire the end of July and J. Isaman will draft new contract for
members consideration and review prior to next meeting.

e Applied Tech Consortium begins in September. J. Isaman recommended students build a shed
to be sold or use as storage. He mentioned a vacant lot could be used to store and sell the shed.
Partnerships with the Office for Aging for students to build ramps, railings, or make minor
repairs to property would require the ;and bank purchasing the building materials. Students
will complete most of the work in labs on campus.

Next Meeting:
e July19,2021at8:30 a.m. via Zoom

Adjournment

¢ A motion was made by D. Fanton, seconded by D. Evans, and carried to adjourn
the meeting at 9:57 a.m.

Respectfully Submitted,

Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes July 19, 2021

Members Present: D. Fanton, D. Evans, C. Knapp, B. Loucks, and E. Zalar
Excused: K. Dirlam
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 8:56 a.m. by Chairman B. Loucks.

Approval of Minutes

¢ A motion was made by D. Fanton, seconded by E. Zalar, and carried to approve
the meeting minutes from June 21, 2021.

Financial
e J. Isaman discussed revisions to the 2021 Organizational Budget which includes a new format
to further define funding by activity. The Land Bank Finance Committee met the previous
Monday and offered up a revised 2021 budget along with a draft of the 2022 organizational
budget. J. Isaman said there is a balance of $275K remaining. Future trends will likely include
limited funding for demo and rehab projects and insurance costs will decrease by selling
properties.

e A motion was made by D. Fanton, seconded by E. Zalar, and carried to accept the
revised 2021 Organizational Budget and to adopt the drafted 2022 Organizational
Budget.

e A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
Treasurer’s Report.

¢ A motion was made by D. Evans, seconded by D. Fanton, and carried to pay the
bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e J. Isaman said a person has expressed interest in 172 E. State Street, but setting funds aside in
an escrow account until completion of demolition work will be challenging.

135 N. Franklin Street Wellsville

e J. Isaman noted the house has sold and the closing date is mid-July. The paperwork is with the
buyer’s attorney.
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37 King Street in Wellsville
e The lot has been listed by the realtor. A neighbor has expressed interest in buying the lot.
Members suggested J. Isaman arrange for lawn maintenance.

Mill Street in Wiscoy
e The lot has been listed by the realtor.

79 Clark Street in Wellsville
e The grass needs seeded and J. Isaman said he is waiting on a quote for the work.

Rehabilitation
51 Cole Street in Bolivar
e J. Isaman reported the property has been listed by the realtor.

Acquisition
130 S. Main Street Belfast
e No updates to report.

Cornerstone properties
e J. Isaman is expecting to hear about a couple of properties from the realtor.

Zombie properties
e Chairman of the Board Curt Crandall has provided authorization for C. Knapp to receive the
information. She is waiting on further information from the data management system.

A motion was made by D. Fanton, seconded by D. Evans, and carried that based on no
current activity, and no planned activity for the foreseeable future, the Allegany County
Land Bank is forced to reallocate funding that was previously designated for a Habit for
Humanity project to a Capital Project Account.

Other Business

e J. Isaman reported that a Tolemi Building Blocks kick-off call was held last week.

e The Applied Tech Consortium will officially begin in September. Currently, activities include
getting the labs set up on campus for the program.

e J.Isaman, J. Adams, and C. Knapp will participate in a grant application review call for the
CDBG grant application that was recently denied funding to learn ways to strengthen future
grant applications.

Next Meeting:
e August 16, 2021 at 9:00 a.m. at Crossroads

Adjournment
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¢ A motion was made by D. Fanton, seconded by C. Knapp, and carried to adjourn
the meeting at 9:45 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes August 16, 2021

Members Present: K. Dirlam, D. Fanton, D. Evans, C. Knapp, B. Loucks, and E. Zalar
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:01 a.m. by Chairman B. Loucks.

Approval of Minutes
¢ A motion was made by E. Zalar, seconded by D. Fanton, and carried to approve
the meeting minutes from July 19, 2021.

Financial
e A motion was made by D. Evans, seconded by E. Zalar, and carried to approve the
July 2021 Treasurer’s Report.
e A motion was made by K. Dirlam, seconded by D. Fanton, and carried to pay the
bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville

e No updates.

135 N. Franklin Street Wellsville
e J. Isaman reported the closing date is set for this week.

51 Cole Street Bolivar
e J. Isaman said eight people have looked at the property, but we haven't received any purchase
offers yet.

37 King Street in Wellsville
e J. Isaman reported the adjacent property owner on Brooklyn Heights will make an offer.

Mill Street in Wiscoy
e J. Isaman reported we have two purchase offers for the property.

79 Clark Street in Wellsville
e We have received no purchase offers to date.
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A motion was made by D. Fanton, seconded by E. Zalar, and carried to accept Ms.
Gustafson’s purchase offer of $1,000 plus closing costs for the 37 King Street property
in Wellsville, NY.

A motion was made by E. Zalar, seconded by C. Knapp, and carried to accept Mr.
DeCleene’s purchase offer of $5,000 plus closing costs for the Mill Street property in
Wiscoy. The property includes two parcels with a combined total of .728 acre.

New Construction
e No updates

Rehabilitation
e No updates

Acquisition
Tax Sale Properties
e C. Knapp said the County plans to go out to bid for electronic tax sale auction services for the
spring of 2022.

Cornerstone Properties
e No updates.

Zombie Properties
e Board of Legislator Chairman Curt Crandall provided authorization for C. Knapp to receive the
information. She is waiting on further information from the data management system.

Housing Study/ARPA Request

C. Knapp said Allegany County is currently collecting projects from departments. The funding is
expected to be spent by 2026. She said if the Land Bank has projects they would like to be considered
for funding, submit requests to her. J. Isaman said that he would submit a funding request for
consideration for a comprehensive county-wide housing study.

J. Isaman reported the NYSOCR review of the Land Bank’s CDBG funding application indicated areas
for improvement include avoiding any administrative costs in the budget and including letters of
support from elected officials and community based organizations. J. Isaman plans to resubmit the
funding application in the next funding cycle anticipated in the spring of 2022.

Applied Tech Consortium
K. Dirlam recommended J. Isaman contact Fileve Palmer from Southern Tier West.

New Business
J. Isaman said he received notice that Land Bank Attorney Ed Pekarek will be submitting a letter of
resignation following the closing of 135 Franklin St. Mr. Pekarek said that he would complete the
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closing of 135 N. Franklin Street property and then resign. J. Isaman will reach out to local attorneys
for future consideration.

Good of the Order
K. Dirlam recommended J. Isaman plan to hold the Governance and Audit Committee Meetings in
October as they are required to meet again before the end of the year.

Next Meeting
e September 20, 2021 at 9:00 a.m. at Crossroads

Adjournment
¢ A motion was made by E. Zalar, seconded by C. Knapp, and carried to adjourn the
meeting at 10:10 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes September 3, 2021

Members Present: K. Dirlam, D. Fanton, D. Evans, C. Knapp, and E. Zalar
Absent: B. Loucks
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:01 a.m. by Vice Chairman E. Zalar.

Executive Session

A motion was made by D. Fanton, seconded by D. Evans, and carried to enter into
executive session to discuss matters leading to the appointment or employment of a
particular person at 9:01 a.m.

Immediately following discussion at 9:16 a.m., a motion was made by D. Evans,
seconded by D. Fanton, and carried to end the executive session and return to the
regular meeting.

RFP- Legal Services
J. Isaman said Richardson, Pullen, and Buck, PC a law firm with offices in Fillmore, NY was the only
law firm that responded to the RFP. The firm submitted a letter of interest.

On a motion by C. Knapp, seconded by K. Dirlam, and carried to use Richardson,
Pullen, and Buck, PC law firm’s legal services to complete sale of the two vacant lots on
King Street in Wellsville and the Mill Street property in Wiscoy.

Good of the Order
D. Fanton noted the check from the sale of the Franklin Street property wasn’t deposited in the bank
account as of last night.

J. Isaman said the Cole Street property in Bolivar will require some additional work. He said the
drywall ceiling was damaged from high winds and an unbraced chimney stack. He noted there is no
water damage or roof leaks.

C. Knapp reported Governor Hochul extended the Executive Emergency Orders through January
2021 allowing for Zoom meeting if desired, or necessary. Discussion followed concerning the
likelihood that there will be no tax sale auction taking place again this year.

J. Isaman noted the Zombie property inventory list might be a way for the Land Bank to acquire
properties in the future.



Page |2
J. Isaman asked if final decisions have been made concerning American Rescue Plan Act of 2021g !
funding. C. Knapp noted she forwarded a list of projects to the Legislators for their consideration. She
said they will make the decision. She mentioned part of the selection and prioritizing process included
determining if projects could be funded from another funding source. She recommends the Land
Bank reapply for CDBG planning grant in the next funding cycle.

e September 20, 2021 at 9:00 a.m. at Crossroads

Adjournment
e A motion was made by D. Fanton, seconded by C. Knapp, and carried to adjourn
the meeting at 9:23 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes September 20, 2021

Members Present: K. Dirlam, B. Loucks, D. Evans, C. Knapp, and E. Zalar
Excused: D. Fanton
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:03 a.m. by the Chairman.

Approval of Minutes
A motion was made by D. Evans, seconded by E. Zalar, and carried to approve the
meeting minutes from August 16, 2021.

A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
meeting minutes from September 3, 2021.

Financial
J. Isaman said the income from the sale of 135 N. Franklin Street has been deposited in the bank
account. The current cash on hand is $83,950.

J. Isaman presented a one page outcome report of the land bank accomplishments to date. Since
2018, the land bank has demolished 11 dilapidated properties, rehabbed 5 properties, and has built 1
new home. Members discussed the format. K. Dirlam requested a one page summary sheet for each
property that depicts the outlay of cash and the income received for each property to demonstrate the
return on investment. J. Isaman will work on the one page summary reports as requested.

A motion was made by D. Evans, seconded by C. Knapp, and carried to approve the July
2021 Treasurer’s Report.

A motion was made by K. Dirlam, seconded by E. Zalar, and carried to pay the bills.

Good of the Order

K. Dirlam said at the NYSAC Conference, Wayne County shared their land bank operational model
which is very different from the Allegany County Land Bank operations. He noted Wayne County
financially contributes to the land bank’s operation and gives the land bank properties from the
county’s tax sale at no cost.

J. Isaman noted land banks in cities are structured differently than land banks in rural areas. He said
not having an inventory of properties is a disadvantage when applying for funding from NYS HCR and
others funders. He mentioned Legacy City grants are geared toward land banks but require bundled
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assets with multiple projects happening at the same time. He also stated that there are prospective
opportunities at the federal level through the NHIA (Neighborhood Homes Investment Act) and could
possibly be a prospect for funding of future demolition projects.

K. Dirlam reported the back roof and wall of the Coslos Building on Main Street in Almond has
collapsed.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e The property has a steep bank, is located in a flood zone, and requires demolition work.
e D. Evans stated that perhaps we could discount the sale price (now $10,000) as a way to help
the next owner fund the demo of 172 E. State.

135 N. Franklin Street Wellsville

e The property sale is complete and the proceeds from sale have been deposited in the bank
account.

51 Cole Street Bolivar

e J. Isaman said the property has been cleaned and the RFP for the chimney stack repair work
has been completed. He said an electrician said the electrical service box will need to be replaced.
K. Dirlam stated members had previously agreed to not any spend money on renovation work
until additional grant moneys are secured.

37 King Street in Wellsville
e J. Isaman reported the sale is pending.

Mill Street in Wiscoy
e J. Isaman reported the sale is pending.

79 Clark Street in Wellsville
J. Isaman reports the rake and grass seed work still needs to be done. He will follow up with LaForge
Excavating. He discovered there is a leak near the water meter and will contact the Village of
Wellsville for the repair work. He noted the siding needs pressure washed, the garage needs cleaned
out, the basement floor needs cleaned. Members discussed the asking price in relation to nearby
comparable properties and decided to lower the asking price to $184,999. J. Isaman will notify the
realtor.

On a motion by E. Zalar, seconded by C. Knapp, and carried J. Isaman will get quotes
and select a vendor at a cost not to exceed $1,500 to complete outside power wash and

inside cleaning of the 79 Clark Street property.

Acquisition
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J. Isaman said he looked at a Cornerstone property for sale in Bolivar. The current asking price is
$27,000. Members agreed to wait and see if price drops. J. Isaman will reach out to D. Fanton to
schedule a time to inspect the property together.

C. Knapp reported there are no updates with the Zombie property list and will follow up with the
Chairman. J. Isaman said once he has a list of properties, he will work with the town and village code
enforcement officers.

Housing Study / ARPA Request
K. Dirlam said the funding request has been submitted to the Legislators for their consideration.

K. Dirlam recommended J. Isaman start collecting data required for the Tolemi data software system.
K. Dirlam stated the ARPA funding request included three phases, the study, property acquisition,
and demolition projects.

Applied Tech Consortium
J. Isaman reported the MOU for the handy man program has been given to the OFA Director.

The applied tech students plan to build sheds for the Land Bank. The sheds can be used for supply
storage, sold for profit, etc.

A motion was made by D. Evans, seconded by C. Knapp, and carried to have J. Isaman
establish a line of credit for the Allegany County Land Bank at Belmont Hardware for
the applied tech consortium to purchase necessary supplies to build the sheds. The line
of credit with have a cap of $10,000 for an 18 month period (following the grant cycle).

Old Business
A motion was made by C. Knapp, seconded by K. Dirlam, and carried to accept the
Pekarek Law Group resignation letter.

Next Meeting
e The next Board Meeting will be held on October 18 at 9:00 a.m. at Crossroads.
e The Governance Committee will meet immediately following the Board Meeting on October 18.

Adjournment
e A motion was made by K. Dirlam, seconded by C. Knapp, and carried to adjourn
the meeting at 10:12 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes October 18, 2021

Members Present: D. Fanton, D. Evans, K. Dirlam, C. Knapp, and E. Zalar
Excused: B. Loucks
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:00 a.m. by the Vice Chairman E. Zalar.

Approval of Minutes
A motion was made by D. Fanton, seconded by D. Evans, and carried to approve the
meeting minutes from September 20, 2021.

Financial
A motion was made by K. Dirlam, seconded by D. Evans, and carried to approve the
October 2021 Treasurer’s Report.

A motion was made by D. Evans, seconded by D. Fanton, and carried to pay the bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e The combined properties are listed for $10,000.

51 Cole Street Bolivar

» J. Isaman said he is waiting on a quote for electrical work that is needed. Members mentioned
Roberts Electric and Joel Andrews Electric as options for consideration. J. Isaman is estimating
the window replacements at a cost of approximately $320 per window. E. Zalar mentioned
McNeal Windows in Olean, NY as a possible lead for J. Isaman to look into for the window
replacement and installation. J. Isaman mentioned that a housing improvement grant may work
well with this property. He mentioned some grants are geared toward owner occupied housing
improvement. Members agreed to not any spend money on renovation work until additional
grant moneys are secured.

37 King Street in Wellsville
e J. Isaman reported the sale is pending.

Mill Street in Wiscoy
e J. Isaman reported the sale is pending.
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79 Clark Street in Wellsville

e There was an open house event held and Rent a Center completed a housing stage and
furnished the home for the open house event. J. Isaman said the quality and presentation of
the items was impressive. There are pictures of the furnished home on Zillow. He reported the
fraternity members did a good job assisting with cleaning the property for the event. The house
is currently priced at $184,900.

Acquisition

J. Isaman reported members looked at a Cornerstone property for sale in Bolivar (68 Plum Street)
and didn’t see the property as a good fit for a land bank project given the amount of renovation work
needed and size of the home.

C. Knapp reported there is no updates with the Zombie property list and will follow up with the
Chairman. J. Isaman said once he has a list of properties, he will work with the town and village code
enforcement officers.

C. Knapp said there are no updates to report concerning the county tax sale.

Housing Study / ARPA Request

J. Isaman reported the cost to purchase Tolemi’s Iris Survey software is $5,000. K. Dirlam said he has
funding in the planning budget to cover the costs. J. Isaman reported the Land Bank will pursue
CDBG planning grant in the spring of 2022 to expand the Tolemi data collection system. He
mentioned the possibility of pursuing an AmeriCorps application and having a team of students
canvassing the county and completing the housing data entry.

Applied Tech Consortium
J. Isaman reported the applied tech students plan to build sheds for the Land Bank. The sheds can be
used for supply storage, sold for profit, etc. He said the work will begin in January.

Next Meeting
e The next Board Meeting will be held on November 15 at 9:00 a.m. at Crossroads.

e The Audit Committee will meet immediately prior to the Board Meeting on November 15.
8:45am.

Adjournment
¢ A motion was made by K. Dirlam, seconded by D. Fanton, and carried to adjourn
the meeting at 10:20 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes November 15, 2021

Members Present: B. Loucks, D. Fanton, D. Evans, K. Dirlam, C. Knapp, and E. Zalar
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:00 a.m. by Chairman B. Loucks.

Approval of Minutes
A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
meeting minutes from October 18, 2021.

Financial
Bills presented for payment included Fourth Sector ($4,861.25), Cunningham ($165) and Safeguard
checks ($318.56).

A motion was made by D. Evans, seconded by E. Zalar, and carried to approve the
November 2021 Treasurer’s Report.

A motion was made by K. Dirlam, seconded by C. Knapp, and carried to pay the bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e J. Isaman reported he has an interested buyer. However, the buyer is interested in building on
the lot and there are zoning concerns that would have to be resolved.

51 Cole Street Bolivar

« J. Isaman said the realtor notified him of a cash offer of $86K for the property with the
stipulations that the Land Bank will replace the ceiling upstairs and finish the electrical work. J.
Isaman said the electrician that he has consulted with cannot complete the work until January
2022.

A motion was made by E. Zalar, seconded by D. Fanton, and approved to have the
realtor counteroffer on the sale of 51 Cole Street for $83,000 “as is condition” with
the Land Bank agreeing to complete the electrical repair work and replace the
upstairs ceiling.

37 King Street in Wellsville
e J. Isaman reported the sale is pending.
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Mill Street in Wiscoy
e J. Isaman reported the sale is pending.

79 Clark Street in Wellsville
e An offer has been made for a cash sale of $177,000 with the Land Bank completing the lawn

seeding and haying according to the Snow Hill, Inc. quote and for the work to be completed in
spring of 2022.

A motion was made by E. Zalar, seconded by C. Knapp, and carried to have the realtor
counteroffer on the sale of 79 Clark Street for $176,500 with the Land Bank committing
$500 for the lawn seed work to be completed by Snow Hill, Inc. in spring of 2022.

Acquisition

C. Knapp said the County is hoping to hold a tax sale in March 2019 for the 2019 properties that have
been advertised. She said it will most likely be an online bid format. J. Isaman said he is hoping the
Land Bank can be a resource to the County with the property tax sale. It was noted the County doesn’t
take ownership of the properties until the time of the deed transfer to limit liability exposure.

C. Knapp noted the County doesn’t make a profit from the tax sales but strives to make the tax payers
whole. C. Knapp said there is room for change and she recommended the Land Bank submit ideas for
consideration as soon as possible as the bid for the online auction services will be published soon.

K. Dirlam mentioned code violations in the County. D. Evans mentioned there are different code
requirements for each town depending on who is in charge of code enforcement. C. Knapp said she is
currently working on plans to improve county-wide code enforcement. Considerations include cost
perspective, safety perspective, and consistency and equitable enforcement of code requirements.

Housing Study / ARPA Request

J. Isaman reported the cost to purchase Tolemi’s Iris Survey software is $5,000 for a 1 year
subscription and he plans to submit a CDBG grant application in the spring of 2022 to expand the
data software system. K. Dirlam noted the county will purchase the software subscription. He said a
lot of the information will be populated using existing real property tax data.

Applied Tech Consortium

A motion was made by C. Knapp, seconded by E. Zalar, and carried to the approve the
Land Bank’s partnership in the 21st Century Learning Center Grant and to authorize
the Chairman to sign a MOU with proof that the Land Bank is listed as additional
insured for liability protection.

A motion was made by K. Dirlam, seconded by C. Knapp, and carried for the Executive
Director of the Land Bank to submit a Home Depot Funding application in the amount
of $5,000 to purchase tools and equipment for future use with home renovation
projects.
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If funded, the tools purchased with the grant funds will be stored in the Land Bank’s utility shed.

Land Bank Committees

A motion was made by C. Knapp, seconded by D. Fanton, and carried to approve the
Land Bank Committee Charter to include the Audit, Governance, and Finance
Committees.

A motion was made by D. Evans, seconded by D. Fanton, and carried to accept Edward
Bysiek, CPA accounting services quote to complete the Land Bank’s annual financial
report at a cost of $5,000 each year for a three year period.

A motion was made by E. Zalar, seconded by D. Fanton, and carried to accept the
committee reports.

Next Meeting
e The next Board Meeting will be held on December 20 at 9:00 a.m. at Crossroads.

Adjournment
¢ A motion was made by D. Fanton, seconded by K. Dirlam, and carried to adjourn
the meeting at 10:18 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Special Meeting Minutes November 18, 2021

Members Present: B. Loucks, D. Fanton, C. Knapp, and E. Zalar
Excused: D. Evans and K. Dirlam
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:01 a.m. by Chairman B. Loucks.

Welcome Guests / Introductions
Dave Pullen, Esq. attended the meeting and introductions were given.

Executive Session

A motion was made by E. Zalar, seconded by D. Fanton, and carried to enter into
executive session at 9:04 a.m. to discuss matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation.

Immediately following discussion, a motion was made by D. Fanton, seconded by E.
Zalar, and carried to end the executive session at 9:48 a.m. and return to the regular
meeting.

Infrastructure

A motion was made by E. Zalar, seconded by D. Fanton, and carried for the realtor to
counteroffer on the sale of 51 Cole Street for $95,000 including seller concessions of
$5,000 for closing costs and $4,000 for appliances and the Land Bank agrees to
complete electrical repairs and replace the upstairs ceiling.

A motion was made by E. Zalar, seconded by C. Knapp, and carried for the realtor to
counteroffer on the sale of 79 Clark Street for $176,500 with the Land Bank committing
$695 for lawn seed work to be completed by Snow Hill, Inc. in spring of 2022.

A motion was made by D. Fanton, seconded by E. Zalar, and carried authorizing Dave
Pullen, Esq. to order the abstracts for 51 Cole Street in Bolivar and 79 Clark Street in
Wellsville.

Four Sector Services Contract Renewal
A motion was made by D. Fanton, seconded by E. Zalar, and carried to table the Four
Sector Services contract until the next meeting.
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Next Meeting
e The next Board Meeting will be held on December 20 at 9:00 a.m. at Crossroads.

Adjournment
¢ A motion was made by D. Fanton, seconded by E. Zalar, and carried to adjourn

the meeting at 9:51 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Members Present: B. Loucks, D. Fanton, D. Evans, K. Dirlam, and E. Zalar
Excused: C. Knapp
Others Present: J. Isaman and J. Adams

Call to Order
The meeting was called to order at 9:01 a.m. by Chairman B. Loucks.

Approval of Minutes
A motion was made by E. Zalar, seconded by D. Evans, and carried to approve the
meeting minutes from November 15, 2021.

A motion was made by D. Fanton, seconded by D. Evans, and carried to approve the
special meeting minutes from November 18, 2021.

Financial
Bills presented for payment included Fourth Sector ($4,861.25), Cunningham ($330), Chris Krishner
($100), True Value ($317.57), and Pekarek Law ($782.20).

The payment to Chris Krishner is for laptop computer repairs. The payment to True Value is for
supplies needed for the students to build a utility shed. The payment to Pekarek Law is for legal
services provided in 2020 and 2021 and represents their final bill for services rendered.

A motion was made by D. Evans, seconded by E. Zalar, and carried to approve the
December 2021 Treasurer’s Report.

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to pay the bills.

Infrastructure
Properties for Sale:
172 and 178 E. State Street in Wellsville
e J. Isaman said he plans to talk to new highway superintendent Dean Arnold and see if there is
a way these properties can be used for training and complete the needed demolition work.

51 Cole Street Bolivar

e The abstract and title search has been ordered and a home inspection was completed. J.
Isaman said he hasn’t seen the home inspection report. He is waiting on electrical repair quotes.
During the meeting, the realtor notified J. Isaman that the prospective buyer rescinded their
purchase offer.
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37 King Street in Wellsville
e J. Isaman reported the sale is pending.

Mill Street in Wiscoy
e J. Isaman reported the sale is pending and is expected to close on Monday, December 20.

79 Clark Street in Wellsville

e The abstract and title search have been ordered. A counter-offer has been made for a cash sale
of $175,000 requiring the Land Bank to pay for the lawn seed work according to the Snow Hill,
Inc. quote in the spring of 2022.

A motion was made by D. Fanton, seconded by E. Zalar, and carried to decline the
counter offer on 79 Clark Street in Wellsville.

New Construction
No updates.

Rehabilitation Projects
No updates.

Acquisition
e Tax Sale
K. Dirlam said that most likely the County will not have a tax sale in 2022.

e Zombie properties
J. Isaman said that he doesn’t have any information because the database with the information
contains confidential and protected information.

Housing Study / ARPA Request

J. Isaman reported the Planning Department purchased the Tolemi Iris software for $5,000 (1-year
subscription). This will include 6-8 weeks toward building the housing survey and providing staff
training. He anticipates rolling this out in March 2022. Plans include having staff and AmeriCorps
volunteers conduct drive by assessments. CDBG grant funding will be used to expand the data
software system. It was mentioned that internet access is necessary to complete the survey. Another
option is completing paper forms and then uploading the information in the system at a later time.

J. Isaman said the AmeriCorps NCCC North Central Region Application is due January 4 for a start
date of May 5 through June 21. The LB will be submitting a concept form on March 1st and application
March 31st for a AmeriCorp service period of July 11th through Sept 10th, 2022. He is currently working
with Alfred State College for housing and meals for volunteers with a successful application. The plan
is to have the AmeriCorps volunteers complete housing surveys.

The CDBG application is expected to be available in spring of 2022.
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Applied Tech Consortium
The utility shed is expected to be completed January 2022. For future consideration, we need to think
about transporting the shed and semi-permanent placement. K. Dirlam recommended J. Isaman
discuss placement with Craig Clark. If the Home Depot funding application is funded, tools will be
purchased with the grant funds and will be stored in the utility shed.

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to authorize the
Land Bank Chairman to approve payments for utility shed supplies up to $2,500.

A motion was made by K. Dirlam, seconded by D. Evans, and carried approving the
Executive Director of the Land Bank to submit an AmeriCorps NCCC application.

Old Business

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to table the Land
Bank Administrative Management Contract Renewal and the Property Maintenance
Contract discussion until next meeting.

Good of The Order
J. Isaman reported the NYLBA indicated it is likely the NYS budget will include funding for Land
Banks. The request is for all 28 land banks to compete for $100m over 5 years.

Next Meeting
e The next Board Meeting will be held on Monday, January 10 at 9am.
e The following Board Meeting will be held on Monday, February 14 at 9am.

Adjournment

e A motion was made by K. Dirlam, seconded by D. Evans, and carried to adjourn
the meeting at 9:53 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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