
BUDGET COMMITTEE 
January 19, 2022 

 

Committee Members Present: B. Harris, D. Healy, J. Burdick, K. Demick, S. Havey, J. Ricci, P. 
Stockin (Absent: D. Fanton) 

 
Others Present: G. Barnes, D. Bigelow, A. Cyr, M. Denhoff, K. Dirlam, K. Hooker, C. Jones, C. 

Knapp, T. Linn, T. Miner, J. Ricketts-Swales, B. Riehle, D. Root, T. Ross 

Call to Order: The meeting was called to order at 1:33 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 

 A motion was made by Legislator Havey, seconded by Legislator Ricci, and carried to 
approve the December 15, 2021, Budget Committee minutes.  

Sales Tax Report 2021 
 

County Treasurer Terri Ross distributed the 2021 Allegany County Sales Tax Report 
reflecting receipts totaling $26,623,156.88 through December 31, 2021.  The year-to-date figures 
show an increase of $3,829,757.61 or 16.272 percent more compared to last year at this time. 
Ms. Ross stated that we did fairly well this year with an approximately 13.1 percent increase of 
the net difference over what we received last year including AIM and Distressed Hospital 
Diversions.  Ms. Ross stated that the total amount of AIM deducted for the year was $542,729.43, 
and the total amount of Distressed Hospitals deducted was $199,946.35.  Ms. Ross stated the 
Governor’s goal is to no longer have AIM deducted from our Sales Tax, and we may see an 
increase, but it is looking like Distressed Hospitals might remain.   

Sales Tax Report 2022 
 

Ms. Ross distributed the 2022 Allegany County Sales Tax Report reflecting receipts 
totaling $592,676.02 through January 3, 2022.  The year-to-date figures show a decrease of 
$90,489.67 or -13.246 percent less compared to last year at this time.  Ms. Ross referenced the 
December Monthly Retails Sales report from NYSAC that she had emailed as well as provided 
during the meeting, and explained that advanced sales in December came in lower than 
anticipated.  Committee Chairman Brooke Harris commented that this first Sales Tax payment for 
2022 is even lower than the 2020 figures, which is not a great sign.  Ms. Ross stated that we will 
have to wait and see what happens, but that we cannot base it off of the first payment of the year.   

 
Budget 101 for 2022 
 
2022 Mandated and Non-Mandated Programs 
 

Ms. Ross provided a packet to the committee and explained that it is in a draft form, and 
that it had been since 2018, since she provided a Budget 101.  Ms. Ross explained each section 
pointing out that 2020, was an anomaly year due to COVID-19, so there are some things in the 
report that would not normally be there.  Ms. Ross stated that the blue colored section is for 
mandated services that generally do not have State or Federal funding, but any aid will be listed.  
Ms. Ross explained that the yellow colored section is for non-mandated offices with no State or 
Federal funding, but that some do have funding that has been noted on the report.  Ms. Ross 
explained that these are new programs, or programs that may have received a small grant.  This 
page will show the departments that we generally need, but are not mandated to have them, and 
most of them are operational.  Ms. Ross explained that the green section is for mandated with 
State and Federal funding, so someone is telling us we have to have a particular program, or that 
we have to support a particular program, and pretty much everyone in this group receives State 
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or Federal aid.  Committee Chairman Harris asked if the percentage of State and Federal Aid 
column represents the percent of the total expense of running a program.  Ms. Ross stated that it 
is the percent of the revenues that are State or Federal, and that there are a couple that might be 
a little off because they were combined for funding.  Ms. Ross reminded everyone that there are 
some anomalies with these reports, and they should be used as a guide.  Committee Chairman 
Harris asked for an example and referenced line item 3140 Probation, asking if the $154,240 is 
18 percent of the total expenses of $868,414.  Ms. Ross replied, yes.  Committee Chairman Harris 
asked what is happening in places where the funding exceeds the expenses, as with line item 
6055 Day Care Block Grant.  Ms. Ross stated that some of their expenses go to line item 6010 to 
pay for their staff, and it is the same way with the Health Department.  Ms. Ross explained that 
their staff is paid out of a general cost center rather than the specific programs, unless their grants 
have a specific requirement.  Committee Chairman Harris asked if everything within this section 
would be considered an under-funded mandate, and nothing is fully funded.  Ms. Ross stated that 
you will see some grants that are fully funded, but in general nothing is fully funded on this page.  
Legislator Healy asked if Ms. Ross would agree that most of these programs have grown during 
her many years with the County.  Ms. Ross replied, yes.  Legislator Healy asked if many of them 
are mandated.  Ms. Ross replied, yes.   Legislator Healy asked if revenues from the State had 
also grown, and Ms. Ross stated that it is hit or miss on that, and that for instance, probation was 
more fully funded than it is today.  Legislator Healy stated that it seems with all of the services 
and money that we throw at problems, the problems continue to grow.  Legislator Healy stated 
that he is concerned we may see the same affect with the recent State initiatives for no bail or no 
jail, and do not solve the problem.  Ms. Ross stated that the final section consists of non-mandated 
programs that receive some State or Federal funding.  Ms. Ross stated that there is a large section 
for COVID-19 cost centers, and explained that they were set-up for 2020 through 2021 to support 
the funds that were being sent for support of all of the COVID-19 activities.  Ms. Ross stated that 
she did not know where to put everything because we had never experienced a pandemic before.  
Ms. Ross explained that there are several cost centers that did not have any expenditures in 2020 
that were also set-up for 2021, and there would be expenditures for those items in 2021, but that 
this represents only expenditures for 2020.  Ms. Ross continued explaining that there are a lot of 
departments within this section that receive State or Federal funding.  Ms. Ross stated that the 
very last page consists of statistics, and referenced the levy only funding box where she explained 
the costs for the combined mandated programs, with or without funding.  Ms. Ross stated that the 
combined non-mandated without State or Federal funding costs, and non-mandated with State or 
Federal funding, totals $25,385,061.  Ms. Ross stated that the total levy received was 
$28,299,335, and 90 percent of our levy went to cover those costs.  Ms. Ross ended by stating 
this is just a general report to show where everything falls, and it is a big report with a lot of 
information.  Committee Chairman Harris thanked Ms. Ross for her time putting everything 
together and reiterated that this is a draft report for 2020 data, and that it should be taken with a 
grain of salt.   
 
10-Year Analysis-Including 2022 Budget and 2021-2011 Actuals 
 

Ms. Ross stated that the first page lists some important things that they will look at when 
working with the budget throughout the year.  Ms. Ross stated that she entered the 2022 Budget 
numbers as they were passed by the Board last year, as well as the 2021 Budgeted numbers 
because they have not closed the books for 2021, but actuals are listed for the years 2020 through 
2012.  Ms. Ross explained that there may be some things that occurred that she will note at the 
bottom such as the 2012 State implemented 2 percent tax cap, and the 2012 County Budget 
change due to the Federal change in Food Stamp Pass through on this sheet.  Ms. Ross stated 
that the first page is a good one if you want to see the history for the County.  Ms. Ross stated 
that the second page shows the Sales Tax, and that she did use actuals for 2021 because she 
had that data.  Ms. Ross stated that the next section shows the Constitutional Tax Limit 
percentage to 2020.  Committee Chairman Harris asked if the Sales Tax included the Diversions.  
Ms. Ross stated that the $27,365,833 is the Gross Sales Tax before the Diversions.  Legislator 
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Healy asked for the year that the County began receiving Sales Tax Revenue on internet sales.  
Ms. Ross stated that 2020 was the first full year of internet sales, but she will check to be sure 
because it may have started in April of 2020.  Ms. Ross stated that page three lists State aid which 
had some big changes with revenue, as some of you may recall, the County entered into an 
agreement to become an anchor county for Raise the Age (RTA), that was a pass through of 
millions of dollars for the State, County and Agency’s that provided the RTA services, and that 
increased our total for a little while.  Ms. Ross stated that Federal funds are also listed, and they 
try to keep track of those so they can maintain a good understanding of the four largest funding 
sources on the next page which includes the Tax Levy, Sales Tax, State Aid, and Federal Aid that 
funds all of the services we provide to the County.  Committee Chairman Harris asked if the 
Treasurer’s Association keeps track of the percentage changes based on the type and amount of 
aid received within the County’s.  Ms. Ross stated that she was not aware if all of the County’s 
keep track, but they probably watch it, maybe not to the same degree as us.  Committee Chairman 
Harris stated that it would be interesting to see if that is a common split where a third comes from 
your levy, a little more than a third is from State and Federal Aid, and a little less than a third from 
Sales tax.  Ms. Ross stated that one thing to remember is that Sales Tax is so different between 
Counties.  Ms. Ross stated that page five lists the Total Debt Outstanding that the County has at 
this time, with two bonds outstanding.  Ms. Ross explained that one bond is for the Courthouse 
and will be paid off in 2035, and the other bond is for the Jail and will be paid off in 2029.  Ms. 
Ross stated that page six shows the Retirement Bill history.  Ms. Ross ended by stating that this 
was a brief Budget 101 introduction, and that they wanted to show the new Legislators a history 
of where we were, with where we are today.  Legislator Havey thanked Ms. Ross for putting this 
together, and that it is hugely beneficial to him. 

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 2:01 p.m. following a motion by Legislator Burdick, seconded by Legislator Ricci, 
and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
February 16, 2022 

 
 
Committee Members Present: B. Harris, D. Healy, J. Burdick, K. Demick, S. Havey, J. Ricci, 

P. Stockin (Absent: D. Fanton) 
 
Others Present: G. Barnes, D. Bigelow, A. Carrow, P. Curran, A. Cyr, K. Dirlam, G. Hanchett,  

K. Hooker, C. Knapp, T. Linn, B. Reynolds, J. Ricketts-Swales, B. Riehle, D. Root, 
T. Ross, T. Shaw 

 
Call to Order: The meeting was called to order at 1:31 p.m. by Budget Committee Chairman 

Brooke Harris. 
 
Approval of Minutes 
  

A motion was made by Legislator Burdick, seconded by Legislator Ricci, and carried to 
approve the January 19, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report 
reflecting receipts totaling $2,337,983.55, through February 7, 2022. The year-to-date figures 
show an increase of $225,298.88, or 10.664 percent more compared to last year at this time.  Ms. 
Ross explained that the figures included one diversion for the Distressed Hospitals Fund of 
$35,267.44, and that last year at this time they took out the entire three-quarters for this payment 
which is why there is a little bit of a difference on the report.  Ms. Ross stated that they received 
the second diversion on February 14 of $405,709.45, which is over the amount of the second 
payment they received last year at this time.  Ms. Ross stated that overall for the month of 
February, we are up $376,687.39 which brings our year to date figure to $266,197 which is over 
what we had last year at this time, by about 11.6 percent.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:34 p.m. following a motion by Legislator Havey, seconded by Legislator Demick, 
and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
March 18, 2022 

 
 
Committee Members Present: B. Harris, D. Healy, J. Burdick, K. Demick, D. Fanton, S. Havey, J. Ricci, 
P. Stockin, (Absent: J. Burdick)  

 
Others Present: A. Carrow, P. Curran, A. Cyr, K. Dirlam, G. Hanchett, K. Hooker, C. Knapp, T. Linn, R. 
Lynch, B. Riehle, D. Root, T. Ross, J. Rumfelt 
 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Approval of Minutes 
  

A motion was made by Legislator Demick, seconded by Legislator Ricci, and carried to approve 
the February 16, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
receipts totaling $4,365,323.67, through March 18, 2022. The year-to-date figures show an increase of 
$799,116.32, or 20.321 percent more compared to last year at this time.  Ms. Ross stated that we are up 
19.42 percent after the diversion.  Committee Chairman Harris asked Ms. Ross to discuss the diversion 
status.  Ms. Ross stated that we will have one more Aid and Incentives for Municipalities (AIM) withholding 
in May of approximately $235,000, and we will not have the Town AIM diversion in the Fall.  Ms. Ross 
stated that AIM will end after the Village AIM diversion.  Ms. Ross stated that we have had approximately 
$500,000 of diversion overall.   Ms. Ross stated that the Distressed Hospital Fund of approximately 
$35,000 was supposed to sunset, but learned at the NYSAC conference that it will continue to be 
removed each quarter.  Committee Chairman Harris asked if it was mentioned at NYSAC if the State was 
going to reimburse Counties for previous AIM diversions.  Ms. Ross stated that it was not mentioned.  
Legislator Healy asked if we have the Distressed Hospital Fund because we have a hospital.  Ms. Ross 
stated that the Distressed Hospital Fund is a fund that was set up Statewide for distressed hospitals, and 
to her knowledge has not been distributed to any hospitals at this time.  Legislator Healy stated that it is 
not due to our hospital having potential financial issues, but that we are paying for another hospital’s 
potential financial issues.  Ms. Ross replied that is correct, but as of right now we have not paid for any 
hospitals.  

 
Motor Fuel Sales Tax  
 
 Ms. Ross explained that the Motor Fuel Sales Tax report was received from NYSAC prior to 
them attending the conference that week.  Ms. Ross stated that the report details the price of gasoline in 
years 2020 and 2021, and reflects the price changes throughout all Counties in New York State.  Ms. 
Ross referenced the report and stated that Allegany County was up 53.3 percent for sales tax charged 
on gasoline which amounted to $792,341.  Ms. Ross stated that approximately $800,000 of our 2021 
sales tax increase was due to gasoline prices.  Legislator Barnes stated that the 8 cents per gallon is a 
flat fee depending on the total number of gallons sold, not the dollar amount of total sales.  Mr. Barnes 
stated that our sales tax is up due to motor fuel sales because of inflation affecting the price of gasoline.  
Ms. Ross stated that is correct, and that motor fuel sales tax is paid at distribution of supply at the gas 
stations which is why you will see some fluctuations.  Legislator Barnes stated that in looking at the chart, 
it shows the number of gallons has not changed much from year to year accept during periods of a poor 
economy.  Ms. Ross stated that she cannot comment on that but can certainly reach out to clarify how 
the graph was calculated, but agrees that it is different than the regular sales of gasoline, because it is 
based on the number of gallons sold by the wholesaler to the distributor.  Committee Chairman Harris 
stated that the first page of the report shows the average price per gallon at the top from $2.30 to $3.04 
per gallon which is an increase of 32 percent per gallon, but our sales tax revenue from fuel sales is up 
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53.3 percent, so it is not totally related to inflation, because this shows there is an increase in the purchase 
of fuel as well.  Ms. Ross stated that it is a difficult commodity and you are not always comparing apples 
to apples.  Committee Chairman Harris stated that it does not really matter that the sales tax is charged 
at the wholesale level because a gas station has a tank that only holds so much gasoline, so they are 
making purchases based on their sales.  Legislator Healy asked if part of that sales tax increase on motor 
fuel sales could be due to the new Quicklees station off of exit 30 on Interstate 86.  Ms. Ross stated that 
she is not sure how many gasoline sales had been diverted away from other stations to the Quicklees 
station, but agreed that part of that increase could be related to the installation of a new fueling station.  
Legislator Barnes stated that there are other sales taxes beside what is paid at distribution to the 
wholesaler.  Ms. Ross stated that there are multiple fuel taxes by the State in addition to the 8.5 percent 
sales tax charged at the pump, but that the majority of sales tax is paid in advance to the wholesaler by 
the retailer.  Committee Chairman Harris stated that across all sources for this year, sales tax is outpacing 
inflation. 
 
American Rescue Plan (ARP) Funding Update 
 
 Committee Chairman Harris stated that this was an item Legislator Root had asked about, and 
asked County Treasurer Terri Ross for an update.  Ms. Ross stated that they had previously presented 
the committee with a list of several items based on reactions of the Departments, and the list of priority 
projects that we had from the Board.  Ms. Ross stated that none of those projects have been decided on, 
and some of the projects were held off because of not knowing how we were going to fund the emergency 
bridge replacement on County Route 26, but the State relieved us of that concern with their 
announcement that they were going to cover the cost of that replacement.   Ms. Ross stated that they 
have been in contact with our advisors, and they will be meeting again to finalize a few things for the 
report that is due at the end of April.  Ms. Ross stated that she doesn’t believe we will have anything 
committed to a project by then, but it is time to invest that money.  Ms. Ross stated that the revenue loss 
calculation was increased to be a flat $10 million, and if you receive $10 million or less, your restrictions 
are less.  Ms. Ross stated that Allegany County received approximately $9 million.  Committee Chairman 
Harris stated that because we are under that $10 million threshold, would the reporting structure remain 
the same?  Ms. Ross stated that the reporting structure would remain the same, but the restrictions are 
lifted for the use of that money.  Committee Chairman Harris asked County Administrator Carissa Knapp 
what the next best step would be for the Board.  Ms. Knapp stated that the best step would be to ask her 
and Ms. Ross to come back with a strategic plan for the Board to review.  Committee Chairman Harris 
stated that one of the important reasons for contracting with our advisors was to determine which projects 
could be funded through other sources, and asked if they have made any headway with the projects they 
were given.  Ms. Knapp stated that she does not believe they looked into that specifically, and that they 
are trusting the input of the Department Heads.  Committee Chairman Harris asked if Ms. Knapp will be 
implementing her own scrutiny while they are building this strategic plan, whether a funding source is 
appropriate or not.  Ms. Knapp stated yes, and their ideas of what should be on that strategic plan have 
changed twice, and do change over time with things like the bridge replacement funding.  Legislator Root 
asked Ms. Ross to whom the report is due at the end of April.  Ms. Ross stated that it is a general report 
that will go to the Federal Government to report whether we have appropriated any of the funds yet, or 
whether we have any plans in place.  Ms. Ross stated that they are also looking at projects at $1 million 
or less, because of the ease with the requirements for reporting.  Ms. Ross explained that reporting is 
greatly advanced for projects totaling $1 million or more, and there are also a lot of restrictions to 
substantiate spending.  Legislator Healy asked what the timeline was for the strategic plan.  Ms. Ross 
stated that they would like to have a draft ready for review by the Budget Committee by May. 
 
New Business 
 
 Ms. Ross referred to the handout she placed on the Legislators’ desks with the 2021 Community 
College Chargeback Year End Reports List.   Ms. Ross explained the data for each of the four different 
colored reports.  Ms. Ross stated that Community College is a Town cost, but the County pays for the 
Community College costs in lieu of sharing sales tax with the Towns.  Ms. Ross stated that the costs 
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were over $1 million in 2021, and a total of 795 certificates were issued.  There are some duplicates 
because a few students attended a couple of different colleges, but the program is split in theory: one 
third, one third, one third, and the County has to pay one third of their tuition in order for them to attend 
a Community College.  Legislator Healy asked if these reports were only for in-person.  Ms. Ross stated 
that it also includes any on-line classes, as well as any high school students that attend Community 
College classes at their respective high school.  Legislator Healy stated that he assumes Jamestown 
Community College is high because of the close proximity and their resourcefulness for reaching out to 
high schools.  Ms. Ross replied, “correct.”  Committee Chairman Harris stated that 34 percent of the 
expenses are for high school students.  Legislator Healy asked that these reports be included in the 
minutes, which can be found at the end of these minutes.  Legislator Barnes stated that the Fashion 
Institute had one student from Allegany County, and it’s costing the Town $9 thousand.  Ms. Ross stated 
that in the past there was a program setup with the Fashion Institute and the State reimbursed us for 
some of that tuition, because the Fashion Institute actually has a Master’s Degree program, and the 
original education law was only for the first two years post high school.  The State had disbanded that 
program, but we heard at NYSAC that it is back on the books, and we should be getting part of that tuition 
reimbursed for the Fashion Institute.  Legislator Barnes asked if it is based on the tuition for that school?  
Ms. Ross replied, “it is.”  Legislator Barnes asked what the tuition is for the Fashion Institute?  Ms. Ross 
stated that if this is a third of the cost for one year, then they are charging quite a bit of money for that 
semester, but she really doesn’t know from this report how many credit hours that includes, but it is 
definitely substantial.  Ms. Ross stated that we are charged by the credit hour that the student takes as 
well as a capital charge which can be no more than $150 per semester for each student that attends.  
Committee Chairman Harris stated that he was happy to hear that the cost is a Town responsibility 
because $1 million is roughly 4 percent of our annual sales tax receipts.   
  
Good of the Order 
 
 Committee Chairman Harris provided the Legislators with a copy of the NACO brochure they 
received at the NYSAC conference with information regarding the infrastructure bill.  Committee 
Chairman Harris stated that the brochure shows every funding opportunity to come out of that bill, and 
that NACO is keeping their website updated with active funding opportunities.  He encouraged everyone 
to review the brochure and as Committee members to take it back to their Department Heads, because 
there is so much money in this little packet. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:57 p.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



 2021 COMMUNITY COLLEGE BY TOWN

No. of 

Certificates 

Issued

Students 

Attending 

Multiple 

Schools Yearly Total

ALFRED 27 1 16,467.92$                 

ALLEN 14 1 23,945.70$                 

ALMA 17 0 20,954.96$                 

ALMOND 28 0 27,061.27$                 

AMITY 48 6 43,407.89$                 

ANDOVER 32 3 41,295.60$                 

ANGELICA 21 1 24,663.72$                 

BELFAST 25 1 39,151.30$                 

BIRDSALL 4 1 4,027.37$                   

BOLIVAR 53 0 56,189.00$                 

BURNS 28 2 35,444.28$                 

CANEADEA 30 4 23,853.42$                 

CENTERVILLE 6 1 8,954.63$                   

CLARKSVILLE 22 0 27,642.33$                 

CUBA 77 2 106,268.64$               

FRIENDSHIP 32 2 43,646.96$                 

GENESEE 35 0 61,617.68$                 

GRANGER 16 2 26,119.30$                 

GROVE 13 0 15,591.19$                 

HUME 54 6 67,485.13$                 

INDEPENDENCE 28 2 38,141.49$                 

NEW HUDSON 9 0 18,625.66$                 

RUSHFORD 14 0 19,252.21$                 

SCIO 16 0 28,607.25$                 

WARD 2 0 3,742.33$                   

WELLSVILLE 102 3 132,184.47$               

WEST ALMOND 4 0 2,971.27$                   

WILLING 17 0 27,785.56$                 

WIRT 21 0 21,683.00$                 

795 38 $1,006,781.53

Students Attending

2 Colleges (33)

3 Colleges (5)

Total No. of Students 757

High School Students 459

Cost for High School 344,086.39$  

Percentage 34%
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 2021 COMMUNITY COLLEGE BY TOWN

No. of 

Certificates 

Issued

Students 

Attending 

Multiple 

Schools Yearly Total

WELLSVILLE 102 3 132,184.47$                    

CUBA 77 2 106,268.64$                    

HUME 54 6 67,485.13$                      

GENESEE 35 0 61,617.68$                      

BOLIVAR 53 0 56,189.00$                      

FRIENDSHIP 32 2 43,646.96$                      

AMITY 48 6 43,407.89$                      

ANDOVER 32 3 41,295.60$                      

BELFAST 25 1 39,151.30$                      

INDEPENDENCE 28 2 38,141.49$                      

BURNS 28 2 35,444.28$                      

SCIO 16 0 28,607.25$                      

WILLING 17 0 27,785.56$                      

CLARKSVILLE 22 0 27,642.33$                      

ALMOND 28 0 27,061.27$                      

GRANGER 16 2 26,119.30$                      

ANGELICA 21 1 24,663.72$                      

ALLEN 14 1 23,945.70$                      

CANEADEA 30 4 23,853.42$                      

WIRT 21 0 21,683.00$                      

ALMA 17 0 20,954.96$                      

RUSHFORD 14 0 19,252.21$                      

NEW HUDSON 9 0 18,625.66$                      

ALFRED 27 1 16,467.92$                      

GROVE 13 0 15,591.19$                      

CENTERVILLE 6 1 8,954.63$                        

BIRDSALL 4 1 4,027.37$                        

WARD 2 0 3,742.33$                        

WEST ALMOND 4 0 2,971.27$                        

795 38 $1,006,781.53

Students Attending

2 Colleges (33)

3 Colleges (5)

Total No. of Students 757

High School Students 459

Cost for High School 344,086.39$   

Percentage 34%
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 2021 COMMUNITY COLLEGE BY COLLEGE

Certificates of Residence  

issued Yearly Total

Adirondack 2 3,857.33$                      

Broome 1 3,172.66$                      

Cayuga 4 2,147.00$                      

Corning 187 133,166.42$                   

ECC 3 1,830.33$                      

Fashion Inst. 1 9,516.00$                      

FLCC 27 60,016.20$                    

GCC 75 161,614.64$                   

Herkimer 3 17,785.00$                    

Hudson Valley 2 3,150.00$                      

JCC 451 546,191.60$                   

MCC 19 28,592.51$                    

MVCC 3 2,770.00$                      

NCCC 9 22,203.65$                    

Onondaga 4 8,427.34$                      

Suffolk CCC 1 153.52$                         

TC3 2 2,171.33$                      

Ulster 1 16.00$                           

Total Certificates Issued 795 1,006,781.53$                
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 2021 COMMUNITY COLLEGE BY COLLEGE

Certificates of Residence  

issued Yearly Total

JCC 451 546,191.60$                     

GCC 75 161,614.64$                     

Corning 187 133,166.42$                     

FLCC 27 60,016.20$                       

MCC 19 28,592.51$                       

NCCC 9 22,203.65$                       

Herkimer 3 17,785.00$                       

Fashion Inst. 1 9,516.00$                        

Onondaga 4 8,427.34$                        

Adirondack 2 3,857.33$                        

Broome 1 3,172.66$                        

Hudson Valley 2 3,150.00$                        

MVCC 3 2,770.00$                        

TC3 2 2,171.33$                        

Cayuga 4 2,147.00$                        

ECC 3 1,830.33$                        

Suffolk CCC 1 153.52$                           

Ulster 1 16.00$                             

Total Certificates Issued 795 1,006,781.53$                  
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2020 2021

TOWN NUMBER OF TOTAL NUMBER OF TOTAL

STUDENTS STUDENTS

ALFRED 22 14,028.53$              27 16,467.92$           

ALLEN 9 14,537.29$              14 23,945.70$           

ALMA 15 20,363.53$              17 20,954.96$           

ALMOND 25 24,278.71$              28 27,061.27$           

AMITY 51 51,943.43$              48 43,407.89$           

ANDOVER 24 39,922.46$              32 41,295.60$           

ANGELICA 21 27,445.83$              21 24,663.72$           

BELFAST 22 35,787.07$              25 39,151.30$           

BIRDSALL 3 1,729.34$                4 4,027.37$             

BOLIVAR 63 74,544.68$              53 56,189.00$           

BURNS 24 38,789.19$              28 35,444.28$           

CANEADEA 16 11,857.33$              30 23,853.42$           

CENTERVILLE 5 6,040.67$                6 8,954.63$             

CLARKSVILLE 16 19,122.33$              22 27,642.33$           

CUBA 64 68,376.36$              77 106,268.64$         

FRIENDSHIP 30 49,366.41$              32 43,646.96$           

GENESEE 35 59,635.46$              35 61,617.68$           

GRANGER 11 13,367.33$              16 26,119.30$           

GROVE 13 22,857.79$              13 15,591.19$           

HUME 38 78,885.63$              54 67,485.13$           

INDEPENDENCE 25 29,514.00$              28 38,141.49$           

NEW HUDSON 14 19,597.35$              9 18,625.66$           

RUSHFORD 15 15,729.33$              14 19,252.21$           

SCIO 22 30,616.33$              16 28,607.25$           

WARD 4 4,715.74$                2 3,742.33$             

WELLSVILLE 78 97,392.10$              102 132,184.47$         

WEST ALMOND 2 2,262.00$                4 2,971.27$             

WILLING 17 29,322.00$              17 27,785.56$           

WIRT 21 22,504.00$              21 21,683.00$           

Credit from Corning (797.46)

TOTAL 923,734.76$            $1,006,781.53

Certificates Issued 705 795

Split Residency (6) 0

Students Attending 2 Colleges (39) (33)

Students Attending 3 Colleges (12) (5)

Split Res. & 2 Colleges (1) 0

2 Students 2X (2) 0

Total Students 645 757

High School Students 309 459

Cost for High School 221,295.26$   344,086.39$   

Percentage 24% 34%

2020 & 2021 COMMUNITY COLLEGE

STUDENTS BY TOWN
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ADIRONDACK 1 3,520.00$       2 3,857.33$          337.33$               1

BROOME COUNTY 1 898.33$          1 3,172.66$          2,274.33$            0

CAYUGA 6 4,868.01$       4 2,147.00$          (2,721.01)$           -2

CLINTON 0 -$               0 -$                   -$                     0

COLUMBIA-GREEN 0 -$               0 -$                   -$                     0

CORNING 156 103,666.31$   187 133,166.42$      29,500.11$          31

DUTCHESS 0 -$               0 -$                   -$                     0

ERIE 3 2,995.34$       3 1,830.33$               (1,165.01)$           0

FASHION INST OF TECH 0 -$               1 9,516.00$          9,516.00$            1

FINGER LAKES 35 83,216.90$     27 60,016.20$        (23,200.70)$         -8

FULTON MONTGOMERY 0 -$               0 -$                   -$                     0

GENESEE 78 165,626.99$   75 161,614.64$      (4,012.35)$           -3

HERKIMER 3 10,155.99$     3 17,785.00$        7,629.01$            0

HUDSON VALLEY 3 2,908.67$       2 3,150.00$          241.33$               -1

JAMESTOWN 376 457,790.54$   451 546,191.60$      88,401.06$          75

JEFFERSON 0 -$               0 -$                   -$                     0

MOHAWK VALLEY 2 2,108.00$       3 2,770.00$          662.00$               1

MONROE 27 45,855.31$     19 28,592.51$        (17,262.80)$         -8

NIAGARA COUNTY 7 27,228.38$     9 22,203.65$        (5,024.73)$           2

NORTH COUNTRY 0 -$                    0 -$                   -$                     0

ONONDAGA 4 6,619.66$       4 8,427.34$          1,807.68$            0

ORANGE COUNTY 0 -$               0 -$                   -$                     0

ROCKLAND 0 -$               0 -$                   -$                     0

SCHNECTADY 0 -$               0 -$                   -$                     0

SUFFOLK COUNTY 0 -$               1 153.52$             153.52$               1

SULLIVAN COUNTY 0 -$               0 -$                   -$                     0

TOMPKINS-CORTLAND 2 5,847.33$       2 2,171.33$          (3,676.00)$           0

ULSTER 1 429.00$          1 16.00$               (413.00)$              0

TOTAL 705 923,734.76$   795 1,006,781.53$   83,046.77$          90

2020 2021

BY STUDENT PAID 705 795

Split Residency (6) 0

2 Colleges (39) (33)

3 Colleges (12)  (5)

Student 2x's (2) 0

Split Res. & 2 Colleges (1) 0

Total Students 645 757

High School Student # 309 459

Cost for High School 221,295.26$  344,086.39$   

Percentage 24% 34%

2020 & 2021 COMMUNITY COLLEGE

 STUDENTS BY COLLEGE

Monetary 

Difference

Enrollment 

Difference
Total Paid

2020

Certificates 

Issued
Total Paid

Certificates 

Issued

2021
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TOWN 2015 2016 2017 2018 2019 2020 2021 7 YEAR TOTALS

ALFRED 16,221.60$    15,471.67$    17,515.20$    14,282.67$    14,605.42$    14,028.53$    16,467.92$       108,593.01$         

ALLEN 6,524.65$      6,018.20$      8,545.90$      10,903.44$    8,954.14$      14,537.29$    23,945.70$       79,429.32$           

ALMA 15,851.25$    14,261.00$    14,179.00$    16,697.66$    21,380.34$    20,363.53$    20,954.96$       123,687.74$         

ALMOND 18,560.52$    21,832.96$    18,632.13$    19,924.41$    24,077.71$    24,278.71$    27,061.27$       154,367.71$         

AMITY 62,468.07$    47,297.60$    42,485.87$    35,857.76$    36,390.44$    51,943.43$    43,407.89$       319,851.06$         

ANDOVER 44,195.98$    48,968.07$    33,523.20$    37,482.79$    33,731.57$    39,922.46$    41,295.60$       279,119.67$         

ANGELICA 22,999.20$    26,068.64$    22,391.76$    25,620.64$    29,556.05$    27,445.83$    24,663.72$       178,745.84$         

BELFAST 49,396.96$    34,879.99$    40,915.40$    46,719.96$    29,346.92$    35,787.07$    39,151.30$       276,197.60$         

BIRDSALL 3,880.68$      10,267.73$    11,610.90$    6,917.93$      4,545.66$      1,729.34$      4,027.37$         42,979.61$           

BOLIVAR 62,212.01$    93,160.04$    87,262.57$    87,131.13$    97,668.05$    74,544.68$    56,189.00$       558,167.48$         

BURNS 24,820.41$    21,537.98$    27,812.13$    30,836.98$    26,719.60$    38,789.19$    35,444.28$       205,960.57$         

CANEADEA 21,499.28$    19,566.78$    27,110.86$    28,028.26$    22,963.96$    11,857.33$    23,853.42$       154,879.89$         

CENTERVILLE 18,111.84$    14,678.34$    11,007.33$    12,794.49$    14,219.15$    6,040.67$      8,954.63$         85,806.45$           

CLARKSVILLE 20,384.47$    23,193.00$    28,101.33$    29,067.78$    15,892.66$    19,122.33$    27,642.33$       163,403.90$         

CUBA 107,764.39$  96,387.18$    107,469.73$  105,157.72$  93,191.59$    68,376.36$    106,268.64$     684,615.61$         

FRIENDSHIP 52,502.55$    45,265.13$    43,704.50$    44,894.24$    51,267.96$    49,366.41$    43,646.96$       330,647.75$         

GENESEE 52,675.97$    43,678.34$    40,507.50$    48,654.21$    56,325.73$    59,635.46$    61,617.68$       363,094.89$         

GRANGER 15,166.19$    11,430.00$    5,100.53$      15,691.20$    14,297.45$    13,367.33$    26,119.30$       101,172.00$         

GROVE 8,723.38$      8,308.07$      9,359.93$      8,100.74$      9,472.14$      22,857.79$    15,591.19$       82,413.24$           

HUME 69,181.33$    50,518.89$    63,941.15$    60,013.33$    64,837.71$    78,885.63$    67,485.13$       454,863.17$         

INDEPENDENCE 22,821.90$    17,773.89$    21,435.40$    27,645.16$    24,664.60$    29,514.00$    38,141.49$       181,996.44$         

NEW HUDSON 19,096.32$    9,110.33$      10,855.33$    19,508.54$    22,489.33$    19,597.35$    18,625.66$       119,282.86$         

RUSHFORD 13,818.55$    20,798.60$    21,715.60$    24,304.34$    27,289.34$    15,729.33$    19,252.21$       142,907.97$         

SCIO 49,692.18$    60,253.33$    54,690.20$    35,384.27$    36,497.60$    30,616.33$    28,607.25$       295,741.16$         

WARD 3,901.33$      5,592.53$      2,540.20$      1,851.20$      2,527.74$      4,715.74$      3,742.33$         24,871.07$           

WELLSVILLE 92,095.94$    101,178.29$  89,516.56$    101,882.29$  106,876.15$  97,392.10$    132,184.47$     721,125.80$         

WEST ALMOND 8,333.45$      7,251.83$      1,674.00$      2,448.20$      5,908.47$      2,262.00$      2,971.27$         30,849.22$           

WILLING 13,693.53$    15,015.17$    12,859.90$    15,891.06$    28,070.57$    29,322.00$    27,785.56$       142,637.79$         

WIRT 27,390.69$    29,012.71$    27,195.60$    31,107.19$    24,321.19$    22,504.00$    21,683.00$       183,214.38$         

MISC. 75.39 (342.00) (668.80) (797.46) (1,732.87)$            

TOTAL 944,060.01$  918,434.29$  903,659.71$  944,130.79$  948,089.24$  923,734.76$  1,006,781.53$  6,588,890.33$      

High School Student # 331 363 272 402 256 427 459 2510

Cost for High School 175,334.28$  182,841.34$  138,314.03$  230,933.97$  148,305.94$  221,295.26$  344,086.39$     1,441,111.21$      

Percentage 19% 20% 15% 24% 16% 24% 34% 22%

COMMUNITY COLLEGE COSTS 2015-2021 BY TOWN
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2015 2016 2017 2018 2019 2020 2021

COLLEGE 7 YR TOTAL

Adirondack 224.00$        -$              -$              2,890.66$      4,718.67$     3,520.00$      3,857.33$         15,210.66$          

Bronx -$              -$              -$              -$               -$              -$               -$                  -$                     

Broome County 3,129.00$     4,530.00$     1,695.33$     2,431.66$      973.33$        898.33$         3,172.66$         16,830.31$          

Cayuga 1,722.00$     1,472.00$     -$              863.33$         2,844.00$     4,868.01$      2,147.00$         13,916.34$          

Clinton -$              -$              -$              -$               -$              -$               -$                  -$                     

Columbia-Green 950.00$        -$              -$              -$               -$              -$               -$                  950.00$               

Corning 110,931.94$ 109,079.68$ 103,989.70$ 103,958.90$  97,496.63$   103,666.31$  133,166.42$     762,289.58$        

Dutchess -$              159.33$        -$              -$               -$              -$               -$                  159.33$               

Erie 17,847.00$   12,696.97$   8,412.67$     7,647.17$      3,730.00$     2,995.34$      1,830.33$         55,159.48$          

Fashion Inst. Of Tech. -$              -$              -$              -$               -$              -$               9,516.00$         9,516.00$            

Finger Lakes 45,228.90$   56,234.00$   56,789.40$   76,350.10$    82,199.60$   83,216.90$    60,016.20$       460,035.10$        

Fulton Montgomery -$              -$              -$              -$               -$              -$               -$                  -$                     

Genesee 134,112.02$ 115,471.47$ 133,984.12$ 147,306.41$  145,798.50$ 165,626.99$  161,614.64$     1,003,914.15$     

Herkimer 4,289.67$     4,193.50$     5,213.34$     5,024.00$      3,605.33$     10,155.99$    17,785.00$       50,266.83$          

Hudson Valley 1,334.67$     3,573.32$     2,695.33$     3,598.34$      3,137.92$     2,908.67$      3,150.00$         20,398.25$          

Jamestown 549,384.93$ 521,610.71$ 510,368.83$ 519,853.15$  520,956.00$ 457,790.54$  546,191.60$     3,626,155.76$     

Jefferson 904.00$        -$              -$              -$               302.00$        -$               -$                  1,206.00$            

Manhattan -$              -$              -$              -$               -$              -$               -$                  -$                     

Mohawk Valley -$              231.00$        -$              -$               -$              2,108.00$      2,770.00$         5,109.00$            

Monroe 52,259.32$   61,069.23$   61,183.00$   56,204.40$    57,200.91$   45,855.31$    28,592.51$       362,364.68$        

Niagara County 13,731.99$   17,099.99$   9,748.99$     11,209.00$    17,130.68$   27,228.38$    22,203.65$       118,352.68$        

North Country 2,741.67$     -$              -$              -$               -$              -$               -$                  2,741.67$            

Onondaga 2,323.90$     5,872.09$     6,208.00$     3,163.67$      4,252.33$     6,619.66$      8,427.34$         36,866.99$          

Orange County -$              -$              -$              -$               -$              -$               -$                  -$                     

Rockland -$              377.00$        -$              -$               -$              -$               -$                  377.00$               

Schenectady -$              -$              -$              -$               837.34$        -$               -$                  837.34$               

Suffolk -$              -$              -$              -$               -$              -$               153.52$            153.52$               

Sullivan -$              -$              -$              1,364.00$      -$              -$               -$                  1,364.00$            

Tompkins-Cortland 2,945.00$     5,106.00$     3,371.00$     2,266.00$      2,906.00$     5,847.33$      2,171.33$         24,612.66$          

Ulster -$              -$              -$              -$               -$              429.00$         16.00$              445.00$               

Westchester -$              -$              -$              -$               -$              -$               -$                  -$                     

MISC. (342.00) (342.00)$              

TOTAL 944,060.01$ 918,434.29$ 903,659.71$ 944,130.79$  948,089.24$ 923,734.76$  1,006,781.53$  6,588,890.33$     

High School Student # 331 363 272 402 256 427 459 2510

Cost for High School 175,334.28$ 182,841.34$ 138,314.03$ 230,933.97$  148,305.94$ 221,295.26$  344,086.39$     1,441,111.21$     

Percentage 19% 20% 15% 24% 16% 24% 34% 22%

COMMUNITY COLLEGE COSTS 2015-2021 BY COLLEGE
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BUDGET COMMITTEE 
April 20, 2022 

 
 
Committee Members Present: D. Healy, J. Burdick, K. Demick, D. Fanton, S. Havey, J. Ricci, 
P. Stockin, (Absent: B. Harris)  

 
Others Present: G. Barnes, D. Bigelow, T. Boyde, P. Curran, A. Cyr, K. Dirlam, G. Hanchett, K. Hooker, 
C. Knapp, T. Linn, J. Ricketts-Swales, B. Riehle, T. Ross 
 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Vice-Chairman Dwight 
“Mike” Healy. 
 
Approval of Minutes 
  

A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to approve 
the March 18, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
receipts totaling $7,650,886.07, through April 20, 2022. The year-to-date figures show an increase of 
$912,457.98, or 13.471 percent more compared to last year at this time.  Ms. Ross stated that we 
received $113,000 more than this same time last year, and overall gross receipts have increased 
approximately $912,000 before the diversion.  Committee Vice-Chairman Healy asked Ms. Ross to 
explain the diversion.  Ms. Ross explained that the Distressed Hospital diversion of approximately 
$35,267 is what has been taken out this year, and we will have one more AIM diversion in May of 
approximately $233,000 which will end the diversions from our Sales Tax for those two programs.  
Committee Vice-Chairman Healy stated that the diversions are Stated mandated.  Ms. Ross explained 
that the State put that mandate in place approximately two years ago.  Ms. Ross explained that these 
diversions will sunset with the newly passed State Budget.  Legislator Barnes asked when the diversions 
will sunset.  Ms. Ross explained that the diversions will end with the Village AIM diversion in May.  
Legislator Barnes asked if there are diversions planned for next year.  Ms. Ross replied that there are no 
diversions planned for next year. 

 
NYSAC Enacted Budget Report 
 
 Committee Vice-Chairman Healy asked County Treasurer Terri Ross to give a brief summary of 
the NYSAC Enacted Budget Report.  Ms. Ross gave a list of a few items that would have either a positive 
or negative impact for Allegany County as follows: 
 

 Reversed AIM Diversion - $507,000 impact 

 Reversed Distressed Hospital Diversion - $141,000 annually 

 Suspended State Gas Excise and Sales Tax - approximately 0.16 cents per gallon 

 Real Property One-Time Tax Rebate linked to STAR - unknown benefits 

 Large $300 million Broadband Initiative on a Connect All Series of Grants 

 Restore New York and Economic Development Regional Grant funds 

 Elections - provide prepaid postage envelope with absentee ballots with provisions to reimburse 
counties 

 Casino Compact Revenue Funding Source changes 

 Additional Cyber Security Funding 

 Changes to Virtual Meetings 

 Enhancements to Human Services Funding 

 Continuing Hurrell-Harring Settlement 

 Increased Article 6 Funding by $100,000, and allowing the County to apply for reimbursement of 
up to 50 percent of the fringe benefits for operations 
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 Amendments to Tier 6 Retirement regarding overtime, and modified the 10-year vesting period 

 Maintained CHIPS and Marchiselli Program money 

 Increased Funding for Veterans Department from $10,000 to $25,000 

 Increased Summer Youth Funding 
 
 Committee Vice-Chairman Healy noted that Allegany County is one of the counties without a 
casino, and it was his understanding that we will never be allowed to have a casino, or off-track betting 
in the County.  Ms. Ross stated that she can’t speak to the restrictions in the County, but that she did 
receive word that the money the County was supposed to receive since 2016 was paid to the State, and 
she is anticipating a payment for an amount covering what should have been paid between 2016 and 
2022.  Ms. Ross stated that Allegany County is part of a calculation for a “non-host” county.  Legislator 
Healy asked Ms. Ross if she had an idea of the dollar amount the County should receive.  Ms. Ross 
stated that revenues are calculate based on casino profits and if we remained on the previous route and 
receiving funds every quarter, we could receive from $1 to $1.2 million in back payments.  Legislator 
Healy stated that the amount likely pales in comparison to what a host county will receive.  Ms. Ross 
replied, “yes it does.” 
 
Opioid and Tobacco Settlement Updates 
 
 County Treasurer Terri Ross stated that the County received Tobacco Settlement funds of 
$838,890.64 this past week.  Ms. Ross explained that the County has been receiving these funds since 
1999 based on the cigarette and tobacco manufacturers settlement.  Ms. Ross stated that the County 
has received approximately $19.5 million dollars of the Tobacco Settlement funds since 1999.  Committee 
Vice-Chairman Healy stated that he understood at that time we had a choice to take a lump sum or to 
take payments.  Ms. Ross stated that was correct.  Legislator Healy asked if there is any sunset to the 
settlement funds.  Ms. Ross stated that to her knowledge, there is not a sunset date.  Legislator Fanton 
asked if there had been any funds received for the Opioid Settlement.  Ms. Ross stated that we have not 
received any funds yet, but that she received a notice that we should be receiving the first check from 
the Opioid Settlement for approximately $238,000 sometime this week.  Legislator Fanton asked if the 
settlement funds were something that would be locked in.  Ms. Ross explained that it will depend on who 
settles and when, but that this will be the first payment we have received.  Committee Vice-Chairman 
Healy stated that there are several settlements.  Ms. Ross stated that is correct, and that she does not 
have any details yet of what settlements this first payment entails.  Legislator Fanton asked if there were 
restrictions with how we could use the funds.  Ms. Ross explained that initially there were restrictions of 
50 percent, but we do not have all of those details yet.  Chairman Stockin stated that the news gave the 
amounts for the Opioid Settlement for all Western New York Counties, and Allegany County was just 
under $300,000.  Ms. Ross stated that she may have read the amount wrong, but will confirm it.  County 
Administrator Knapp stated that it does not include all of the settlements that we have approved but have 
not received yet.  Ms. Knapp stated that the first payment is only the direct amount through the Attorney 
General. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:44 p.m. following a motion by Legislator Demick, seconded by Legislator Burdick, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
June 15, 2022 

 
 
Committee Members Present: B. Harris, D. Healy, J. Burdick, K. Demick, D. Fanton, S. Havey, J. Ricci, 
P. Stockin  

 
Others Present: G. Barnes, B. Budinger, A. Carrow, P. Curran, A. Cyr, K. Dirlam, G. Hanchett, K. 
Hooker, C. Knapp, T. Linn, J. Ricketts-Swales, B. Riehle, D. Root, T. Ross, R. Sobeck-Lynch 
 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Approval of Minutes 
  

A motion was made by Legislator Ricci, seconded by Legislator Burdick, and carried to approve 
the April 20, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $12,268,614.60 through June 13, 2022. The year-to-date figures show gross receipts 
had an increase of $1,964,350.63, or 18.642 percent more compared to last year at this time, with net 
collections up approximately 16.5 percent.  Ms. Ross stated that June is the month that a 3-payment 
reconciliation is done and we will get one more payment around June 30.  Committee Chairman Harris 
asked if the 16 percent was similar to other Counties in New York State.  Ms. Ross replied that it is similar 
from what they have heard.  Ms. Ross stated that she reached out to NYSAC for a breakdown of regular 
gasoline versus diesel, but they do not have any of that information available at this time.  Legislator 
Healy stated that this report shows the health of our sales tax which is one of the two places we get our 
local share of the budget, but asked how the expense side of the Budget is doing.  Ms. Ross stated that 
we are not over spending the Budget, and we are on target for the first six months of the year.  Ms. Ross 
stated that she will be running some analytics to report in the near future.  Legislator Healy stated that 
they had recently closed the books for last year.  Ms. Ross stated that is correct, and that the auditors 
have been here this week finalizing their analytics and field work, and we should be receiving our audited 
statements soon.  Legislator Healy stated that he and Ms. Ross recently discussed whether it would be 
possible to get a report to the committee of the top five departments after the books were closed for 2021.  
Ms. Ross stated that she can have that report for the committee next month.  Ms. Ross stated that they 
are also currently working on the proposed time table for the 2023 Budget, and plan to have that available 
as soon as they can.  Ms. Ross stated that they informed the department heads last week that the forms 
will be coming, and that they will need to get their budgets submitted sometime in July.  Committee 
Chairman Harris asked if Ms. Ross typically provides the departments with line items they should be 
looking at as it pertains to inflation before they submit their drafts.  Ms. Ross stated that they do not, but 
in the past they usually have a meeting with the department heads and provide them with a list of 
suggestions with submitting their salaries.  Ms. Ross stated that this year, all unions are included in the 
contract so it will be easier for them to do their salaries for 2023, but they can certainly include some 
guidance on certain line items affected by inflation in their memo.  Committee Chairman Harris stated 
that he would guess it would save the Budget Officer some energy if there was some honest budgeting 
with line items susceptible to inflation, and that gasoline line items will be a “double whammy” because 
we limited travel so much during COVID-19.  Ms. Ross stated that when they run their report, they will 
not only look at 2020 and 2021, which are anomaly years because of COVID-19, but they will also look 
at 2019 when considering inflation because it was the last normal budget year.  Legislator Burdick asked 
if the increase in diesel and gasoline was affecting the DPW budget.  Ms. Ross stated that DPW is okay 
right now, but they are watching that closely.  Legislator Fanton stated that DPW’s fuel supply should be 
good for another month or two, but then they will need to reallocate for diesel. 
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Resolution for Enhanced Federal Medicaid Assistance Percentage (eFMAP) Reconciliations 
 
 Committee Chairman Brooke Harris presented a draft resolution calling on the Governor to 
complete the Enhanced Federal Medicaid Assistance Percentage reconciliations that are five years 
overdue, and immediately release the Federal funds owed to Allegany County.  County Treasurer Terri 
Ross explained that FMAP had not been reconciled since 2015, and that NYSAC has been attempting 
to get us our reimbursement.  Ms. Ross stated that the State has gotten all of the money from the feds, 
and they have been holding that money until they reconcile our FMAP claims.  Ms. Ross stated that 
Counties around the State sent a FOIL request for what was owed to us.  Ms. Ross stated that they 
received that FOIL request which showed that approximately $1.4 million is owed to Allegany County 
alone.  Ms. Ross stated that NYSAC had previously indicated that $1.7 billion in total was owed to all of 
the Counties and 5 Burroughs of New York State.  Ms. Ross stated that this resolution is an attempt to 
get the State to give us the money.  Committee Chairman Harris asked what the difference is between 
FMAP and eFMAP.  Ms. Ross stated that it is a technical question for Deputy Social Services 
Commissioner Horan, but explained that we pay claims as part of our contribution towards Medicaid.  Ms. 
Ross stated that New York State is one of the few States that require a County to pay 25 percent of the 
State’s 50 percent share.  Committee Chairman Harris asked if the $1.4 million is what is owed to 
Allegany County in back reconciliations.  Ms. Ross stated that is correct through the State Fiscal year 
ending 2021.  Committee Chairman Harris stated that this is not State money, it is Federal money.  Ms. 
Ross stated that it is Federal money, and it is ours because we pay 25 percent.  Legislator Burdick asked 
if we will receive interest as well.  Ms. Ross stated that her guess is no.  Chairman Stockin asked if the 
money does come back to us, is it designated for something, or because it has been so far in arrears, is 
it free to use wherever we need it now?  Ms. Ross stated that this money will go as a refund to prior 
year’s expense against DSS revenue collections for those years.  Mr. Horan explained that the only 
difference with FMAP and eFMAP is the affordable cares act FMAP portion, and the COVID-19 FMAP 
portion. Mr. Horan stated that the COVID-19 portion enhanced it and we got the lower weekly share 
reports that were $158 per week.  Mr. Horan stated that they calculate the figures based on five quarters, 
but when they recalculated it, they only recalculated it on three quarters, and then raised our weekly 
share reports by $20,000 to $178 per week.  Ms. Ross stated that they will see that increase on the back 
side of the audit report.  Ms. Ross explained that the $178 per week would have been reflected the 
beginning of June.  Committee Chairman Harris asked if that is something that is supposed to be 
corrected with this reconciliation.  Ms. Ross stated no, that is a totally separate weekly share amount we 
pay every week toward Medicaid.  Mr. Horan explained that the State will calculate the total 100 percent 
FMAP reimbursement, and then they only give the County 80 percent, holding back 20 percent to cover 
potential overages once they complete the actual final reconciliation.  Committee Chairman Harris stated 
that basically, if this $1.4 million that is owed to us does not come from the State, then it will essentially 
come out of the local share when you close the books at the end of the year.  Ms. Ross stated correct, 
because we paid the bill, and now we are just waiting for that reconciliation to come back based on the 
actual payments that we made.  Ms. Ross explained that the weekly amount is just a calculation to get 
us through the year, and right now they owe us.  Committee Chairman Harris thanked everyone involved 
with putting this resolution together, and that he appreciates their efforts. The request for resolution was 
approved on a motion made by Legislator Burdick, seconded by Legislator Havey, and carried. Refer to 
Ways and Means    
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:46 p.m. following a motion by Legislator Healy, seconded by Legislator Havey, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
July 20, 2022 

 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Healy, J. Burdick, K. Demick, D. Fanton, S. Havey, J. Ricci, P. Stockin  

 
Other Attendees: G. Barnes, T. Boyde, A. Carrow, P. Curran, A. Cyr, K. Dirlam, G. Hanchett, K. Hooker, 
C. Knapp, T. Linn, J. Ricketts-Swales, B. Riehle, D. Root, T. Ross 
 
Approval of Minutes: 
  

A motion was made by Legislator Healy, seconded by Legislator Havey, and carried to approve 
the June 15, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $14,710,584.15 through July 13, 2022. The year-to-date figures show gross receipts 
had an increase of $732,520.74, or 5.155 percent more compared to last year at this time, with net 
collections up approximately 3.514 percent.  Ms. Ross stated that we took a significant hit with our first 
payment owed to the State that was due end of June or the first of July, due to Statewide reconciliations. 
Ms. Ross stated that Dave Lucas sent out a notice from NYSAC regarding the reconciliation explaining 
how the State calculated our Sales Tax during COVID-19.  Ms. Ross explained that this reconciliation 
favored New York City’s share of the Sales Tax, and they will likely do another adjustment sometime 
during the year.  Ms. Ross stated that we are still up approximately 5.1 percent overall after taking out 
the diversion.  Ms. Ross noted that the final AIM diversion was taken out in May, and Distressed Hospitals 
taken out in February.  Ms. Ross stated that we are still up about 3.5 percent from where we were last 
year at this time.  Legislator Burdick asked Ms. Ross to clarify what she meant by “significant hit.”  Ms. 
Ross stated that New York City received the biggest benefit from this reconciliation because the 
calculation used to give us our Sales Tax during COVID-19 was heavier toward the smaller counties.  
Ms. Ross stated that the calculation has been revised.  Ms. Ross explained that the State periodically 
performs reconciliations and this was obviously a big hit for Allegany County.  County Administrator 
Carissa Knapp explained that we receive Sales Tax every month from the State, and that Sales Tax is 
derived from a formula that the State reconciles periodically.  Ms. Knapp explained that the formula was 
changed during COVID-19 because there was no Sales Tax coming out of New York City.  Ms. Knapp 
explained that even before COVID-19, the formula produced an estimate of what our monthly Sales Tax 
would be.  Ms. Knapp stated that  NYSAC is warning counties not to rely too heavily on the reconciliation 
numbers when budgeting for 2023.  Committee Chairman Harris explained that just because they call 
them quarterly reconciliations, these reconciliations may address more time than just the previous three 
months.  Legislator Healy asked if the State is audited and by who.  Ms. Ross stated that she believes 
the State is audited but she is not sure who the firm is, nor when that happens.  Ms. Knapp stated that 
the result of the reconciliations depends heavily on the information provided from the vendors.  Ms. Knapp 
stated that there are several points for errors such as how they fill out their forms, how long it takes for 
the State to audit that, and then how long it takes to audit the State’s payments back to the counties.  
 
Bi-Annual General Fund Report 
 
 Committee Chairman Harris stated that the Bi-Annual General Fund Report was not submitted 
to everyone because it is very large, but that the Treasurer’s Office can provide copies upon request.  
The report shows the budget status for four of the largest County Departments through June 30, 2022.  
Ms. Ross gave an update for each of the four departments. 
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Department of Health  
 
 Ms. Ross stated that the Department of Health is well within their budget, expending 
approximately 42 percent of their budget.  Ms. Ross explained that their revenues are difficult to analyze 
because of claiming and several large account receivables pending from the prior year.  Ms. Ross stated 
that the report will show their activity for 2021, and their year to date transactions.  Ms. Ross stated that 
she has no concerns about their budget at this point in time.  Ms. Ross explained that six months is a 
good indicator of expenses, but not very good for revenues for any department due to cyclical 
transactions. 
 
Department of Public Works  
 
 Ms. Ross stated that the Department of Public Work’s budget is not easy to look at because of 
their capital projects, CHIPS, road machinery, and where they are at in the season.  Ms. Ross stated that 
overall they have expended approximately 34 percent of their total budget.  They are reflecting some 
large revenues of approximately 63 percent because General Fund sends money to other funds such as 
the County Road Fund and the Road Machinery Fund, but they are in good shape at this point. 
 
Department of Social Services 
 
 Ms. Ross stated that the Department of Social Services is primarily General Fund and they have 
expended approximately 30 percent of their budget with revenues at approximately 6 percent.  They are 
cyclical and highly aided, but she has no concerns for them at this time.  Ms. Ross noted that the 
Department of Social Services is one of the largest budgets at approximately $32 million. 
 
Sheriff’s Office  
 
 Ms. Ross stated that the Sheriff’s Office has a 911 Grant placed in Capital that extends over 
various years until the grant has ended.  They have expended approximately 46 percent of their budget, 
and received approximately 25 percent of their revenues.  Ms. Ross stated that her only concern is with 
housing which is not likely to come in at what was budgeted, but otherwise they are in good shape.  
Legislator Healy asked how their previous budget looked when the books were closed.  Ms. Ross stated 
that for 2021, they had a total of $9.4 million in expenses and almost $2.2 million in revenues.  Ms. Ross 
stated that this is very typical for the Sheriff’s Office, and she did not have any issues closing the books 
for them as they had enough money in their budget to cover any overages.  Legislator Healy stated that 
they never have the total picture until the books are closed in April.  Ms. Ross stated that is correct, and 
then that is reported to the State. 
 
Allegany County 
 
 Ms. Ross stated that the General Fund Countywide is the primary fund for organizational costs 
for all departments.  Ms. Ross stated that the County has expended approximately 48 percent of the 
budget, and received approximately 52 percent of revenues.  Ms. Ross explained that taxes and the levy 
are in the General Fund Budget and does not get deducted until the end of the year, but we are on task 
to meet that line item.  Ms. Ross stated that Sales Tax is running close to the budget, but we are still 
ahead.  Committee Chairman Harris asked if there is a department that will have a known large capital 
expense every 10 years, can a reserve fund be established for that purpose and budget for it annually?  
Ms. Ross stated that a reserve fund could be established, but she would just assign Fund Balance to that 
project just as you would assign funds to Economic Development.  Ms. Ross explained that it is part of 
the Fund Balance policy that you can assign funds to certain projects as needed.  
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Budget 101 Handout 
 
 Ms. Ross provided a Budget 101 report and stated that in January she had provided this report 
to the Legislators as part of the Budget 101 training.  This version has been updated with actuals from 
2008 through 2021.  She felt that this report would be beneficial as they prepare for the 2023 Budget.  
Ms. Ross noted that internet sales were captured in 2019 and AIM and Distressed Hospital diversions 
began in 2020 and ended in 2022.  Ms. Ross also noted that the 2022 column consists of budgeted 
values. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:52 p.m. following a motion by Legislator Ricci, seconded by Legislator Havey, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
August 17, 2022 

 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Healy, J. Burdick, K. Demick, S. Havey, J. Ricci, P. Stockin, (Absent: D. Fanton) 

 
Other Attendees: G. Barnes, T. Boyde, A. Carrow, S. Cicirello, A. Cyr, G. Hanchett, K. Hooker, C. Jones, 
C. Knapp, T. Linn, J. Ricketts-Swales, B. Riehle, T. Ross, J. Rumfelt, R. Whitney 
 
Approval of Minutes: 
  

A motion was made by Legislator Havey, seconded by Legislator Ricci, and carried to approve 
the July 20, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $16,735,250.21 through August 17, 2022. The year-to-date figures show gross 
receipts had an increase of $808,913.06, or 5.006 percent more compared to last year at this time, with 
net collections up approximately 3.563 percent.  Ms. Ross stated that they did not see the distressed 
hospital amount come out as anticipated and she has reached out for clarification but has not received 
an answer at this time.  Ms. Ross stated that approximately $35,000 would have typically been taken out 
for that purpose.  Committee Chairman Harris asked if Ms. Ross received further clarification on the large 
State reconciliation.  Ms. Ross stated that she was unable to get clarification because Dave Lucas had a 
family issue, but she hopes to receive an update at September’s NYSAC conference.  Committee 
Chairman Harris asked if the State is planning to change the formula to avoid these large swings.  Ms. 
Ross stated that the calculations are so complicated that she does not anticipate they will change the 
formula but it is always a possibility.  County Administrator Carissa Knapp asked if the increase in Sales 
Tax was taken from points of sale or inflation, and that a 5 percent increase seems to point to inflation.  
Ms. Knapp stated that she wondered if our points of sale are even similar to pre-COVID-19.  Ms. Ross 
stated that she has not received any statistical details but the Statewide increase is higher than 5 percent.  
Committee Chairman Harris asked if they track the quantity of the points of sale.  Ms. Knapp stated that 
NYSAC typically provides an annual general breakdown of the points of sale.  Ms. Ross stated that 
NYSAC generally provides a breakdown of categories such as recreation, restaurants, gasoline, and 
online but they have not seen that at all this year.  Ms. Knapp stated that the breakdown is done by total 
sales dollars and percentages and not by the total items sold.  Ms. Ross stated that Dave Lucas is trying 
to prepare an analysis of the Sales Tax swings during COVID-19 starting from 2019. 

  
Old Business 
 
 Ms. Ross presented the proposed procedures and timetable in preparation for the 2023 Budget.  
Ms. Ross stated that this is intended as a reminder of where we are in the Budget process.  Ms. Ross 
stated that they are currently reviewing the estimated budgets that were submitted by individual 
departments.  Ms. Ross asked to schedule a day in September when she can present the department 
budget estimates for review by the Budget committee.  Committee Chairman Harris asked if there would 
be any benefit to holding the public hearings near the beginning of September.  Ms. Knapp stated that 
they typically prepare all of the materials for review by the second week of September.   Committee 
Chairman Harris asked if the end of September is better.  Ms. Ross stated that our regular committee 
meetings would have been held on September 21, but that is being shifted to September 22 due to the 
NYSAC conference that week.  Ms. Ross suggested that the meeting be scheduled for Tuesday, 
September 27, 2022.  Ms. Knapp explained that the Budget Hearings are an informal question and 
answer period with the Department Heads that allows extra participation by this Board which is an extra 
layer in the process that other counties don’t involve their Board in.   
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:41 p.m. following a motion by Legislator Healy, seconded by Legislator Ricci, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
September 22, 2022 

 
Call to Order: The meeting was called to order at 1:46 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Fanton, D. Healy, J. Burdick, K. Demick, S. Havey, J. Ricci, P. Stockin 

 
Other Attendees: G. Barnes, T. Boyde, A. Carrow, M. Denhoff, K. Dirlam, G. Hanchett, K. Hooker, C. 
Jones, C. Knapp, T. Linn, B. Riehle, D. Root, T. Ross 
 
Approval of Minutes: 
  

A motion was made by Legislator Demick, seconded by Legislator Havey, and carried to approve 
the August 17, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $18,771,186.04 through September 22, 2022. The year-to-date figures show gross 
receipts had an increase of $854,528.03, or 4.708 percent more compared to last year at this time, with 
net collections up approximately 3.424 percent.  Ms. Ross stated that at the recent NYSAC conference 
they were reminded that quarterly numbers are the ones to focus on.  Ms. Ross stated that she may 
update the sales tax report slightly to include quarterly totals. 

 
Committee Chairman Harris asked if the reconciliations from the State are received quarterly.  

Ms. Ross stated that we are not receiving reconciliations for sales tax anymore.  Ms. Ross stated that 
she will make copies of the New York State Sales Tax Report for Allegany County for the Legislators.  
She commented that the report will show the top twenty components of our sales tax.  
 
2023 Budget Schedule for Department Review 
 
 Ms. Ross provided copies of the 2023 Department Head Tentative Budget binder and reminded 
everyone that they will spend the entire day reviewing the budget requests of each department on 
Tuesday, September 27.  Ms. Ross referred to the 2023 Budget Schedule that was previously submitted 
with the order that departments would be presenting.  Ms. Ross explained that the binder refers to the 
last three actuals from 2019, 2020, and 2021 and gave a brief description of the various columns within 
the pages of the binder.  Ms. Ross briefly described how the departments will present their requests and 
stated that it will also provide an opportunity for the committee to ask any questions.  Committee 
Chairman Harris stated that this review is for the Legislators’ benefit to understand the requested budgets, 
and then the Budget Officers will make any necessary corrections and come back with a Tentative 
Budget.  Ms. Ross stated that this is a preliminary review of the Budget. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:57 p.m. following a motion by Legislator Ricci, seconded by Legislator Healy, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
September 27, 2022 

 
Call to Order: The meeting was called to order at 8:36 a.m. by Budget Committee Chairman Brooke 
Harris. 
 
Pledge of Allegiance to the Flag: The Pledge of Allegiance was led by Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Fanton, D. Healy, J. Burdick, K. Demick, S. Havey, P. Stockin, (Absent: J. Ricci) 

 
Other Attendees: G. Barnes, T. Boyde, A. Carrow, P. Curran, A. Cyr, G. Hanchett, K. Hooker, C. Knapp, 
T. Linn, J. Ricketts-Swales, B. Riehle, D. Root, T. Ross, J. Rumfelt 
 
2023 BUDGET REVIEWS 
 
 County Treasurer Terri Ross began the meeting with a brief description of the budget binders 
and the order of the Department Head presentations. 
 
 County Administrator Carissa Knapp explained that the purpose of this meeting is to review the 
estimates submitted by each department and that the amounts are the actual estimates submitted by 
each department.  Ms. Knapp stated that this is also an opportunity to ask the departments any questions.  
Ms. Knapp stated that some corrections and fine-tuning are needed, but once this round is complete, she 
and Ms. Ross will create the Tentative budget for full Board review. 
 

Committee Chairman Harris asked that all departments come forward, give a broad description 
of the state of their finances for 2022, and then make notice of any significant changes in their 2023 
Budget.  
 
Public Safety 
 
Sheriff/Jail/E-911 – 2023 Budget Review 
 
 Sheriff Rick Whitney and Undersheriff Scott Cicirello attended the meeting to discuss their 2023 
Budget requests for the Sheriff’s Office/Jail/E-911 (A3117, A3020, A3110, A3111, A3112, A3152, A3510, 
and A3150).  
 
2023 Budget 
 
 Sheriff Whitney stated there are no significant changes to his 2023 Budget and pointed out a 
correction on page 16 for Contractual Services stating that the annual maintenance for the Motorola 
Consoles should be $124,572.  Sheriff Whitney also noted that on page 2 there is a $40,000 increase for 
GPS Clocks for the radio towers. He explained that they have had to make repairs to several of them and 
now need to replace them.  Committee Chairman Harris asked if grant funds could be used for the 
replacements.  Sheriff Whitney explained that a condition of those grants is that maintenance is the 
responsibility of the County. 
 
 Committee Chairman Harris asked if the $400,000 for housing federal prisoners on page 27 is 
based on the 2022 year-to-date figure.  Sheriff Whitney stated that the numbers are increasing slightly 
and looking better for next year.  He noted that Erie County was approved to house Federal prisoners 
and they are uncertain how that will affect them.  Committee Chairman Harris asked if the reimbursement 
rates for the transportation of Federal prisoners are adjusted to the actual costs.  Sheriff Whitney stated 
that they negotiated that they pay the overtime Sergeants rate and explained that if they send a 
Corrections Officer and a Deputy for transport, they will receive the overtime rate for two Sergeants.  
Committee Chairman Harris asked if the cost of gasoline is also reimbursed.  Sheriff Whitney stated that 
they are reimbursed at the standard IRS rate. 
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 Legislator Burdick referred to page 22 and asked why the Jail Kitchen requires $15,000 for a 
computer.  Treasurer Ross explained that page 23 refers to the items being requested for the kitchen, 
but other items on those pages are for the jail and not necessarily for the kitchen.  She explained that 
computer line items need to be corrected for many of the departments.  
 
 Legislator Burdick asked for an explanation for the increase in the education budget.  
Undersheriff Cicirello stated that they have several trainings planned with hopes that they will be grant 
funded, but they are currently listed in the budget as a County expense. 
 
STOP-DWI/Youth Bureau – 2023 Budget Review 
 
 Youth Bureau/STOP-DWI Director Brian Perkins attended the meeting to discuss his 2023 
Budget requests for the Youth Bureau (A7310) and STOP-DWI (A3141) cost centers.  
 
STOP-DWI 
 
 Mr. Perkins stated that there are no large changes in how the budget has been prepared 
compared to previous years’ budgets, but he tried to estimate the amounts with what he believes they 
may receive.  Mr. Perkins stated that the DWI fine money has not picked up the way he hoped and has 
made some adjustments for that.  Mr. Perkins explained that DWI funds cover things like postage, 
conference expenses, and office supplies which he tried to reduce a bit to help with the lack of funds. 
 
 Committee Chairman Harris referenced page 2 and asked if the revenue is from the DWI fine 
money from the State that gets placed in a reserve account.  Ms. Ross replied, “yes.”  Committee 
Chairman Harris stated that excess fine money used to be placed in that reserve account for future use, 
but now there are no longer any reserve funds.  Ms. Ross stated that they do not budget for reserves, 
this is just showing the amounts received from 2019, 2020, 2021, and 2022.  Ms. Ross explained that in 
the past they appropriated from that reserve to other areas as needed but they no longer have any funds 
in reserve. 
 
Youth Bureau 
 
 Mr. Perkins stated those monies have remained the same over the last couple of years.  Mr. 
Perkins stated that he has been able to reduce costs with most of their meetings being virtual and many 
documents and mailings being done electronically.   
 
 Legislator Havey referenced page 1 and asked why he is not requesting any employee benefits.  
Ms. Ross stated that the only time they will see any fringe benefits in a department is if they have a grant 
to cover it.  Ms. Ross explained that if a department does not have a grant to cover it, then it will be listed 
at the bottom of its budget in the General Fund. 
 
Consumer Affairs (Weights & Measures) – 2023 Budget Review 
 
 Weights & Measures Director Gilbert Green attended the meeting to discuss his 2023 Budget 
requests (A6610). Mr. Green pointed out that he reduced his phone bill by $50, and the Conference 
Expense has increased by $150 over the last 3 years.  
 
Emergency Services – 2023 Budget Review 
 
 Emergency Management and Fire Director Jeff Luckey and Emergency Services Assistant 
Bonnie VanHousen were unable to attend the meeting to discuss their 2023 Budget requests for 
Emergency Services (A3640) and Fire Services (A3410).  Office Assistant Michelle Freeman stated that 
Ms. VanHousen included comments on each line item. 
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 Committee Chairman Harris referenced page 9 and stated that the $146,000 under the 
department request to the prior year indicates an increase to the County cost from 2022 to 2023.  Ms. 
Ross replied, “yes.”  Committee Chairman Harris asked if there should be an amount listed in that revenue 
line.  Ms. Ross stated that there should be something in that line item.  Committee Chairman Harris asked 
if that revenue is usually State funded.  Ms. Ross replied, “yes.” 
 
 Legislator Rumfelt suggested that Mr. Luckey work with dispatch to see if their request for new 
radios could be covered under the large grant they received recently. 
 
 Legislator Burdick stated that they have added equipment purchases for two additions to the 
budget for an EMS and Paramedic Program which accounts for some of the increases.  Legislator Burdick 
asked if there could be any grants available to them for that purpose.  Ms. Freeman stated that Ms. 
VanHousen is looking into potential grants. 
 
 Committee Chairman Harris asked if there is tuition involved with the EMT Program at Alfred 
State.  Legislator Rumfelt stated that in the past the County typically covers the cost for those students 
involved with the volunteer agencies and the State typically reimburses the County with a percentage of 
those costs.  Committee Chairman Harris stated that if it is a SUNY class, they will charge full tuition for 
a credit-bearing course.  Legislator Ricketts-Swales stated that it is likely considered adult education for 
an EMT course.  Legislator Rumfelt stated that they will likely only charge full tuition if they want college 
credits.  Ms. Ross stated that in the past, the education grants have covered the costs for the students 
with very little cost to the County.     
 
Public Defender – 2023 Budget Review 
 
 Public Defender J. R. Santana Carter attended the meeting to discuss his 2023 Budget requests 
for the Public Defender’s Office (A1170).  
 
2023 Budget 
 
 Mr. Carter began by acknowledging Investigative Case Assistant Meghan Dean and County 
Treasurer Terri Ross for their vital assistance in helping to prepare his budget.  Mr. Carter also stated 
that in addition to managing the client caseload, Ms. Dean has been vital in the timely processing of the 
claims for reimbursement.  Mr. Carter stated that Ms. Dean also holds the position of County Data Officer 
within the department and that position must be filled as part of the obligation and contract with the State. 
 
 Mr. Carter stated that there is nothing in his budget that has not been anticipated and any 
increases reflect the State grants being increased for 2023.  Mr. Carter stated that 78 percent of the funds 
in his budget are reimbursable by the State. 
 
RECESS 
 

The committee took a brief recess from 9:16 a.m. to 9:31 a.m.  
 
District Attorney – 2023 Budget Review 
 
 District Attorney Keith Slep attended the meeting to discuss his 2023 Budget requests for the 
District Attorney’s Office (A1165) and for Grand Jury (A1190) cost centers. Mr. Slep stated that there are 
no significant changes to the budget.  Mr. Slep stated that there is a request for improvements to some 
of their aging equipment. 
 
 Legislator Barnes asked if they are keeping their staff the same.  Mr. Slep stated that they have 
not added anyone new this year, but they are trying to upgrade the current investigator to full-time status.  
Committee Chairman Harris asked if that is due to new discovery reform.  Mr. Slep replied, “yes.”  
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Committee Chairman Harris asked if the District Attorney’s salary is partially State aided.  Mr. Slep stated 
that most of the salary is paid by the State.  Committee Chairman Harris noted that there is an increase 
to the budget but that most of that increase is out of their hands due to State Legislation. Mr. Slep replied, 
“clearly.”  
 
Probation – 2023 Budget Review 
 
 Probation Director Scott Grantier attended the meeting to discuss his 2023 Budget requests for 
the Probation Department (A3140, A3142, and A3143). Mr. Grantier began by thanking the Board for 
their trust and support in having him represent the Probation Department.  Mr. Grantier stated that while 
he has a good knowledge of the foundational pieces of the budget, he is not able to speak fluently about 
some of the line items, but that Mr. Starks had prepared a well-thought-out budget and he does not 
anticipate a lot of major changes.  Mr. Grantier noted that there will be some personnel changes that will 
affect the bottom line regarding salaries.   
 
 Legislator Rumfelt referenced page 12 and asked why they were requesting overtime premium 
pay for only one Senior Probation Officer.  Mr. Grantier stated that historically that role specializes in sex 
offender supervision which requires a lot of home contacts after hours, evenings, and weekends.  Mr. 
Grantier stated that the position is offset by some grant funds through ACCORD.  
 
Ways and Means 
 
County Attorney – 2023 Budget Review 
 
 County Attorney Allison Carrow attended the meeting to discuss her 2023 Budget requests for 
the County Attorney’s Office (A1420).  Ms. Carrow stated that her budget increased due to the need to 
replace a 2015 desktop computer with a new Microsoft Pro and docking station, and an increase in 
Conference Expenses for additional staff to attend necessary conferences to earn NY CLE (Continuing 
Legal Education) credits to maintain their licenses to practice law. 
 
 Committee Chairman Harris stated that the County Attorney’s office is historically a revenue-
generating office.  Ms. Carrow explained that her office continues to interact with the Department of Social 
Services with some contractual agreements for billing.  Committee Chairman Harris asked for some 
clarification on that process.  County Administrator Carissa Knapp explained that the revenue generated 
is nearly all DSS pass-through money that DSS will claim under 4E.  Ms. Carrow explained that she 
continues to review all their contracts and writes their resolutions which are then billed back to DSS. 
 
 Legislator Burdick asked how many positions exist in the County Attorney’s Office.  Ms. Carrow 
stated that there are 3 Attorneys and 1 support staff position. 
 
Human Services 
 
Community Services – 2023 Budget Review 
  
 Community Services Director Dr. Robert Anderson attended the meeting to discuss his 2023 
Budget requests for the accounts associated with Community Services (A4191, A4220, A4310, A4311, 
A4312, A4313, A4314, A4315, A4316, A4317, and A4390).  Dr. Anderson stated that there are no 
significant changes, and they used the figures from the current year to generate the figures for the 
following year.  Dr. Anderson pointed out that the Mental Hygiene Law is always one budget line item 
that is difficult to predict, and the County will now be responsible for 100 percent of those costs rather 
than the usual 50 percent.  Dr. Anderson stated that they have budgeted $20,000, and they will try their 
best to stay within that amount however, it may be difficult with it being twice the amount.  Dr. Anderson 
stated that they tried to estimate the Medicaid Revenues using information from 2021.  He stated that in 
2021 it was $315,000 for adults and $115,000 for children, and then used what has been received thus 
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far for 2022, which is $275,000 for adults and $75,000 for children.  Dr. Anderson stated that their 
projections for 2023 are $450,000 for adults and $150,000 for children.  Dr. Anderson explained that they 
have been contracting most of their services with large contracts with Alcohol Council, Clarity, and the 
ARC.  Dr. Anderson explained that Community Services is merely a pass-through for the State with the 
County contributing an aggregate amount of approximately $350,000.  Ms. Ross stated that she is way 
off from that $300,000 so they have some work to do with the Mental Health budget.  Committee 
Chairman Harris commented that this situation is not as dire as it appears.  Ms. Ross stated that is correct 
and that the document is missing several numbers. 
 
 Legislator Burdick asked if they had received any opioid settlement money, and wondered if they 
have had any discussion about how they planned to use it.  Dr. Anderson stated that they have not had 
any discussions.  Ms. Ross stated that they have received approximately $130,000 so far but it has not 
been allocated.  Ms. Knapp stated that the funds were late coming in until just a few weeks ago.  She 
explained that they did not want to make any plans until they knew we had the money.  Legislator Burdick 
asked if we would be receiving additional money.  Ms. Knapp stated that they are still trying to determine 
the distribution schedules. 
 
Health Department – 2023 Budget Review 
 
 Public Health Director Tyler Shaw attended the meeting to discuss his 2023 Budget requests for 
the Health Department (A1185, A2960, A3645, A4010, A4025, A4035, A4037, A4043, A4046, A4050, 
A4051, A4052, A4053, A4054, A4056, A4060, A4070, A4071, A4072, A4189, and A4190).  Mr. Shaw 
stated that COVID-19 funds have increased by $10,000 over the last year.   Committee Chairman Harris 
asked if COVID-19 Response related State Aid was reduced from last year.  Mr. Shaw stated that their 
revenue is decreased by $10,000, but that if none of their COVID-19-related grants come through then it 
would fall to that general COVID-19 Response.  Committee Chairman Harris asked if Mr. Shaw could 
see COVID-19 expenses decreasing in 2023.  Mr. Shaw stated that they could potentially see those costs 
decrease but with the new bivalent booster available they are ramping up their clinics and most of that 
activity will be covered under the COVID-19 Vaccination grant or other regular grants. 
 
Social Services – 2023 Budget Review 
 
 Social Services Commissioner Edna Kayes and Deputy Commissioner Don Horan attended the 
meeting to discuss their 2023 Budget requests for the Social Services Department (A6010, A6055, 
A6070, A6101, A6106, A6109, A6119, A6129, A6140, A6141, A6142, and A6150).  Mr. Horan stated that 
Raise the Age (RTA) was lowered by $250,000.  Ms. Ross stated that it did not get printed with this 
department but that it is 100 percent reimbursed by the State and is a pass-through that will not affect 
their bottom line.  Mr. Horan stated that they are making some changes to the payroll by placing 
Caseworkers and Sr. Caseworkers on the same pay grade to create a broader base and training for 
people to be on-call for CPS.  Mr. Horan stated that they have added two Sr. Caseworker positions to 
help supervise all the Caseworkers, a Sr. Social Welfare Examiner to assist the Medicaid unit, and a Sr. 
Typist at the front desk.  Mr. Horan stated that they are expanding on Code Blue with $341,000 which is 
100 percent reimbursed by the State.  Committee Chairman Harris asked if that amount is expected to 
be fully supported with outside funds from the State.  Mr. Horan replied, “yes.”  Mr. Horan referenced 
page 6 for Daycare stating that the daycare numbers keep dropping off and the State has a big push for 
daycares which are 100 percent reimbursed by the Federal Government.  Mr. Horan referenced page 7 
for Preventive Services stating that those contracts will be vital to the department to stay within the 
regulations of that funding from the State.  Mr. Horan referenced page 8 for Medicaid funding stating that 
they only budget for the local shares.  Mr. Horan explained that this is a hot topic with Enhanced Federal 
Medical Assistance Percentage (EFMAP) being increased with American Rescue Plan Act (ARPA) 
money.  Mr. Horan stated that the $9.6 million is conservative but not inflated.  Committee Chairman 
Harris asked where the revenue falls for EFMAP.  Mr. Horan stated that it falls under the Medicaid Cap 
calculation which is not reflected in the budget anywhere.  Mr. Horan explained that each year the State 
will perform reconciliations and take off the payment of the weekly share that we currently have and 80 
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percent of what they anticipate we will receive under EFMAP.  Ms. Ross stated that the weekly share 
payment can be seen on the back of the audit every two weeks and that any reconciliation that the State 
does will show that decrease there.  Committee Chairman Harris asked for an explanation of Tuition on 
page 12.  Mr. Horan stated that tuition is for children whom they place in institutions and must get into 
education.  Mr. Horan summarized that the Child Advocacy Center amounts were estimated before 
learning that everything was going to be grant funded.  Mr. Horan stated that all the amounts will be 
budgeted budget for what is in the grants to ensure that everything is covered.  Legislator Burdick asked 
if they would ask for County money if they were not able to come up with enough grant money.  Ms. 
Kayes stated that they are 80 percent sure they can cover all the expenses for the next 3 years and they 
will have a better answer in November. 
 
Office for the Aging – 2023 Budget Review 
 
 Office for the Aging Director Anita Mattison attended the meeting to discuss their 2022 Budget 
requests for the Office for the Aging (A6772, A6773, A6774, A6775, A6776, A6777, A6778, A6779, 
A6781, A6782, A6783, A6784, A6785, A6786, A6787, A6788, and A6789).  Ms. Mattison stated that 
there are many zeros for their 2023 Budget due to grants that have been exhausted in 2022.  Ms. Mattison 
stated that a high-level overview of her 2023 Budget shows an increase of 9 percent over 2022.  Ms. 
Mattison explained that several costs have increased such as the cost of meals, minimum wage, cost of 
homecare, contractual increases, and fringe.  Ms. Mattison stated that 32 percent of their total revenue 
was made up of the County Budget in 2022 and only 29.73 percent of their total revenue in 2023.  
Committee Chairman Harris asked for an explanation of the large increase in 2022.  Ms.  Mattison 
explained that a lot of that increase was due to stimulus funds.  Ms. Mattison referenced the cheat sheet 
she handed out at the beginning of her presentation and explained that the items highlighted in yellow 
represent the stimulus money that was received and exhausted.  Ms. Mattison stated that the top of her 
cheat sheet represents the stimulus funds that will continue through 2024.  Committee Chairman Harris 
asked if anywhere that states “match” refers to County dollars.  Ms. Mattison stated that the match is the 
minimum that the County must match to bring all State or Federal funds down.  Committee Chairman 
Harris asked if she was anticipating receiving any new funding for 2023.  Ms. Mattison stated that as of 
now she is not anticipating any new funding.  Committee Chairman Harris asked if the leftover stimulus 
funds were spread out evenly so that there would be no unexpected County expense for services.  Ms. 
Mattison stated that those funds are spread out and that once the funds have been exhausted, she cannot 
see any unanticipated costs to the County. 
 
Personnel 
 
County Clerk – 2023 Budget Review 
 
 County Clerk Robert Christman attended the meeting to discuss his 2023 Budget requests for 
the County Clerk’s Office (A1410).  Mr. Christman stated that the 2023 Budget reflects approximately 8 
to 10 percent of an increase due to inflation and revenues are looking stable.  Mr. Christman pointed out 
that he had some reservations about the potential recession affecting the mortgage tax and he is 
cautiously optimistic that they will have a net gain for the County. 
 
Human Resources – 2023 Budget Review 
 
 Personnel Officer Bobby Budinger attended the meeting to discuss his 2023 Budget requests for 
the Human Resources Office (A1430).  Mr. Budinger stated his overall total is approximately $7,500 more 
than last year.  Mr. Budinger stated that one major increase was for equipment such as software and 
computers that he does not anticipate needing but included just in case.  Mr. Budinger stated that the 
second major increase was for arbitration and explained they rarely use it.  Mr. Budinger stated that this 
year they had to use it for a 3-day arbitration that cost them a lot of money. 
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Veterans’ Service Agency – 2023 Budget Review 
 
 Veterans’ Service Agency Director Michael Hennessy attended the meeting to discuss his 2023 
Budget requests (A6510).  Mr. Hennessy stated that the funds within his budget reflect the money that 
veterans and widows received in 2021.  Mr. Hennessy stated that they lost 129 veterans last year.  Mr. 
Hennessy explained that his budget is self-explanatory and that the expenses have increased by 
approximately $2.5 million over 2020.  Mr. Hennessy referenced page 2 of his budget stating that they 
have their hands in all those items and the items he highlighted cover approximately 2/3 of all the work 
done in the Veterans Office.  Mr. Hennessy stated that it is a solid budget, and they continue to operate 
efficiently with what they have available.  Mr. Hennessy stated that they continue to have a good rapport 
with the veterans and widows in the County. 
 
Board of Elections – 2023 Budget Review 
 
 Board of Elections Commissioner Michael McCormick attended the meeting to discuss their 2023 
Budget requests for the Board of Elections (A1450). Mr. McCormick stated that inspectors’ wages are 
now all county employees, and they are asking to upgrade the voting machines.  Mr. McCormick 
explained that the machines are approaching 13 years old, and the maintenance warranties are no longer 
valid. 
 
Planning and Economic Development 
 
Employment and Training – 2023 Budget Review 
 
 Employment & Training Director Reita Sobeck-Lynch attended the meeting to discuss her 2023 
Budget requests for the Employment & Training Center (CD1 Fund).  Mrs. Sobeck-Lynch stated that her 
2023 Budget is like the 2022 Budget but that on page 1 they are requesting to use $19,194 from their 
fund balance account in 2023.  Ms. Sobeck-Lynch stated that on page 4 they are requesting $40,000 
from the County.  Committee Chairman Harris asked why her department maintains a reserve account 
and how it is funded.  Ms. Ross explained that it is not really a reserve account, it is their own fund that 
is kept as a separate community development fund that is strictly a passthrough for the State and Federal 
grants that come through DSS.  Ms. Ross explained that any money that they do not spend will then fall 
into their fund balance and is reappropriated for them to spend in the following year.  Committee 
Chairman Harris asked how much money sits in that fund.  Mrs. Sobeck-Lynch stated that it is 
approximately $87,000 and that any unexpected expenses would come from there and not from the 
County.  Ms. Ross explained that they would still need to come back for Board approval to spend those 
funds. 
 
Economic Development/Planning/Tourism – 2023 Budget Review 
 
 Director of Planning H. Kier Dirlam attended the meeting to discuss his 2023 Budget requests 
for Development (A6430), Planning (A8020), and Tourism (A6989).  Mr. Dirlam explained that his budget 
spans three separate budgets. 
 
 Mr. Dirlam explained that Economic Development is in the middle of a transition, but he took a 
stab at funding the department the way he thought it needed to be done.  Mr. Dirlam stated that the 
budget had increased significantly from the previous year.  Mr. Dirlam stated that the proposed law states 
that Economic Development will be maintaining tourism, but they do not currently have tourism staff.  Mr. 
Dirlam stated that he included funding for necessary staff and funds to replace 30-year-old office 
equipment and furniture.  Mr. Dirlam stated that he estimated that $110,000 would be required for 
marketing. 
 
 Mr. Dirlam stated that the Tourism budget needs to be based on a formula that the Stated uses 
for the I LOVE NY grant.  Mr. Dirlam explained that the proposed budget amount listed is necessary to 
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be able to apply for the maximum amount of that grant.  Mr. Dirlam explained that NYS is decreasing the 
funding for tourism each year, but the cost of marketing the tourism guides and brochures has increased.  
Mr. Dirlam stated that the budget amounts reflect what he feels can be accomplished in 2023. 
 
 Mr. Dirlam stated that the Planning budget includes funds to purchase some computers and an 
adjustment to the rent line for one additional office. 
 
BREAK 
 
The committee took a break for lunch from 11:47 a.m. to 1:00 p.m.  
 
Public Works 
 
Public Works – 2022 Budget Review 
 
 Public Works Superintendent Thomas Windus attended the meeting to discuss his 2023 Budget 
requests for the following cost centers: Public Works Administration (A1490), Buildings (A1620), Traffic 
Control (A3310), Solid Waste (A8160), Traffic Control (A3310), County Road Fund D, as well as Road 
Machinery Fund DM.  Mr. Windus stated that the budget is 30 percent over what was budgeted last year. 
 
 Mr. Windus stated that on page 6, solid waste is requesting to replace 4 containers because the 
wheels are rusted and will not roll.   There are increases for road striping, pipes, guide rails, and hot and 
cold patching.  Mr. Windus stated that they have a large ask for equipment with a flatbed truck that will 
no longer pass inspection, a grader that has passed its useful life, and that they should be replacing a 
haul truck each year.  Mr. Windus stated that they plan to complete 4 bridge projects in 2023. 
 
 Legislator Burdick asked what the total is for the CHIPS allocation.  Mr. Windus stated that he 
did not have the actual amount available but that the $4 million listed is the base.  He explained that if 
they receive more funds that amount will be adjusted but that they will not spend more than what has 
been allocated. 
 
 Legislator Burdick asked if they had an equipment replacement plan in place.  Mr. Windus stated 
that they do not have that available yet. 
 
Ways and Means 
 
Real Property Tax – 2023 Budget Review 
 
 Real Property Tax Director Joe Budinger attended the meeting to discuss his 2023 Budget 
requests for the Real Property Tax Department (A1355).  Mr. Budinger stated that there is a 2 percent 
reduction in his budget when compared to 2022.  Mr. Budinger noted that there is an increase of $42,000 
in revenue created this year for intergovernmental postage, which is offset by the expense for postage 
on tax billings.  Mr. Budinger stated that there is $4,500 being requested for equipment to update their 
computers and software. 
 
Information Technology – 2023 Budget Review 
 
 IT Director Keith Hooker attended the meeting to discuss his 2023 Budget requests for 
Information Technology (A1680) and Central Service Telephone (A1610).  Mr. Hooker stated that several 
budget items increased due to the ongoing chip issues.  Mr. Hooker explained that maintenance costs 
have increased and that maintenance contracts increase approximately 5 to 10 percent every year.  
Committee Chairman Harris asked if departments are billed for new computers.  Mr. Hooker explained 
that each department is responsible for the purchase of their computers.  Legislator Burdick asked if there 
is a central purchasing office for computers, copiers, and cell phones.  Mr. Hooker stated that cell phones 
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do run through his department but there are 3 departments that do the purchasing for the County.  Mr. 
Hooker stated that electronic purchases go through his department, the Clerk of the Board handles most 
office supplies and equipment, and the Department of Public Works handles specialized equipment 
purchases for trucks and machinery.  Ms. Ross explained that there is no centralized purchasing 
department countywide. 
 
Clerk of the Board – 2023 Budget Review 
 
 Clerk of the Board Brenda Rigby Riehle attended the meeting to discuss her 2023 Budget 
requests for the following cost centers: Legislative Board (A1010), Clerk of the Board (A1040), Central 
Services – Printing (A1670), Central Services – UPS (A1672), Central Services – Postage (A1673), 
Unallocated Insurance (A1910), Municipal Association Dues (A1920), and the CS Risk Retention Fund.  
 
 Mrs. Riehle highlighted each of the budget items noting that Legislative Board has decreased to 
$5,000 for potential replacements, repairs, and any necessary updates to computers and equipment.  
Mrs. Riehle also noted that the Clerk of the Board personnel costs are slightly lower due to a few new 
employees coming in at a lower rate than the exiting employees. 
 
 Committee Chairman Harris asked if the Public Information Officer Stipend is the same amount 
as last year.  Mrs. Riehle responded, “yes.” 
 
 Mrs. Riehle stated that Central Service UPS was reduced slightly by $50 but that Central Service 
Postage increased slightly by $125 to cover supplies.  She explained that this account tends to look odd 
simply because as postage is used, she bills back the departments which replenish the account. 
 
 Mrs. Riehle noted there is an increase of $10,000 in the Unallocated Insurance Account which 
has a corresponding revenue account.  She explained that there are chargebacks to departments for this 
general liability insurance coverage.   
 
 Mrs. Riehle noted that Municipal Association Dues increased slightly from last year and that the 
amounts listed are actual amounts. 
 
 Mrs. Riehle stated that the CS Fund is used to pay outside legal counsel on insurance claims 
and to pay any self-insured claims.  She explained that this account has a $250,000 self-insured retention 
amount which is like a deductible but explained certain items like vehicles and equipment have their own 
deductibles.  Mrs. Riehle stated that this account remains at the same $290,000 that has been budgeted 
for many years. 
 
 Legislator Barnes stated that the Legislature has not had a pay increase in over 22 years, and 
he thinks it is time that they take a serious look at what is being paid to the Legislators.  Committee 
Chairman Harris asked if the upcoming salary plan considered the Legislators’ pay.  County Administrator 
Knapp responded that it did not, noting that any increase in Legislators’ pay must be approved by Local 
Law so they cannot be part of a schedule that gives annual increases. Committee Chairman Harris asked 
what committee of jurisdiction an increase to the Legislators’ pay would fall under, and Ms. Knapp 
indicated that it would be discussed in a Committee of the Whole, and any legislation would be sponsored 
by the Ways & Means Committee.  Ms. Knapp stated that NYSAC performs a salary comparison that 
includes most county positions, and when they looked at the comparison last year, our Legislators are 
on the low side.  Legislator Cyr commented that if the Legislators’ pay was increased, he would not accept 
a raise in pay, especially at the beginning of a recession. 
 
County Treasurer – 2023 Budget Review 
 
 County Treasurer Terri Ross attended the meeting to discuss her 2023 Budget requests for the 
following cost centers: Treasurer (A1325), Tax Sale and Redemption (A1362), Auditing (A1671), Taxes 
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on Municipal Property (A1950), Community College (A2495), County Reforestation (A8710), and Debt 
Service Fund.  Ms. Ross explained that her overall budget has remained the same with some increases 
for updated equipment and computers.  Ms. Ross stated that they are anticipating revenue in the fall or 
spring from the online tax sale in November.  Committee Chairman Harris clarified that the tax sale from 
the fall will generate revenue for 2022 and the tax sale in the spring will generate revenue for 2023.  Ms. 
Ross replied, “yes.”  Committee Chairman Harris asked where the fee for the auctioneer is located.  Ms. 
Ross stated that there is no cost to the County for the auctioneer services because they apply a premium 
to the sale.  Committee Chairman Harris asked what fees were listed.  Ms. Ross stated that the fees 
listed are for searches that are required on every delinquent property and are charged to the property 
owner with no net cost to the County.  Committee Chairman Harris asked what the $4.29 million for 
government support is for.  Ms. Ross stated that it is for the contract with Phillips Lytle who provides all 
the legal work required for the tax sale.  Ms. Ross stated that the Community College line item will 
increase by approximately $100,000 due to the increase in tuition fees. 
 
County Administrator – 2023 Budget Review 
 
 County Administrator Carissa Knapp discussed her 2023 Budget requests for the following cost 
centers: County Administrator (A1011), Assigned Counsel (A1171), Auditor (A1320), Budget (A1340), 
Land Acquisition or Lease (A1622), Contingency (A1990), Bus Transportation (A5630), Beach & Pool 
(A7180), Other Recreation (A7185), Historian/Records Storage (A7510), County Reforestation (A8710), 
Wildlife Habitat & Stream (A8720), Conservation (A8730), Cooperative Extension (A8751), and CSH Risk 
Retention Health Fund.  
 
 Ms. Knapp commented that there are no large changes to her budget but explained that many 
of the County-wide contracts that do not report to a specific department fall under the County 
Administrator’s Budget. 
 
 Committee Chairman Harris asked for an explanation of why the pilots are listed for $1.  Ms. 
Ross stated that the system doesn’t allow them to list all the current pilots without a dollar amount and 
the pilots with $1 are not paying yet.  Ms. Ross explained that the $1 is a placeholder and the list includes 
all the pilots that are currently on the books. The pilots with dollar amounts are currently paying and are 
what is owed to us for 2023.  Legislator Burdick asked if the pilots are current and how any outstanding 
money is collected.  Ms. Ross explained that the amounts are what is owed to us in 2023 and do not 
include any delinquencies.  Ms. Ross explained that any delinquent funds received will be posted to the 
current year.  
 
 Committee Chairman Harris noted that on page 13 there is a big increase in Bus Transportation.  
Ms. Ross explained that it was because they had not been budgeting for the entire contract correctly. 
 
 Ms. Knapp noted that page 25 lists the Fair Boards request of $110,000 but she does not 
anticipate they will go forward with that amount. 
 
 Ms. Knapp noted that for Cooperative Extension they received an additional letter requesting 
$303,000 for that allocation, and it was inputted at $278,000 which will require updating.   
 
 Committee Chairman Harris noted that the fringes beginning on page 27 are showing more than 
a $700,000 increase from last year.  Ms. Ross stated that they are waiting for a better estimate on the 
retirement bill.  She explained that once they receive that estimate from the retirement system, they will 
have a better idea of the exact amount.  Ms. Ross stated that as salaries fluctuate in the budget, they will 
also be looking at the Social Security portion, but that Worker’s Compensation and Disability are fixed.   
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:01 p.m. following a motion by Legislator Demick, seconded by Legislator Healy, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
October 19, 2022 

 
Call to Order: The meeting was called to order at 1:35 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Fanton, D. Healy, K. Demick, S. Havey, J. Ricci, P. Stockin, (Absent: J. Burdick) 

 
Other Attendees: G. Barnes, D. Bigelow, A. Carrow, P. Curran, A. Cyr, K. Dirlam, G. Hanchett, K. 
Hooker, C. Jones, C. Knapp, T. Linn, R. Lynch, J. Ricketts-Swales, B. Riehle, D. Root, T. Ross 
 
Approval of Minutes: 
  

A motion was made by Legislator Fanton, seconded by Legislator Demick, and carried to approve 
the September 22, 2022, Budget Committee minutes.  
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $22,054,984.68 through October 19, 2022. The year-to-date figures show gross 
receipts had an increase of $1,202,995.49, or 5.705 percent more compared to last year at this time, with 
net collections up approximately 4.6 percent.   
 
Gas Tax 

 
Committee Chairman Harris asked how many Counties are still participating in the local gas tax 

pause and how many have let it expire.  Ms. Ross stated that she did not have that information in front 
of her, but there was participation of three, six, or nine months.  Committee Chairman Harris asked when 
the State’s sales tax pause ends.  Ms. Ross stated that she believed it ended in January. 
 
Tax Cap 
 

Committee Chairman Harris asked how confident the Treasurer’s Office was that they would be 
able to stay within the 2 percent tax cap this year.  Ms. Ross stated that they are confident they will 
remain within or below the cap.  Legislator Root stated that years ago, NYSAC was making a case that 
counties were hurting themselves by staying within the tax cap because they had to take from their own 
resources to make up the difference.  Legislator Root stated that some municipalities are not staying 
within the cap and wondered what the pros and cons would be and what happens if we don't stay within 
the cap.  Ms. Ross stated that the old rule of thumb was that State aid would be held back if we didn't 
stay within the cap.  Ms. Ross explained that there is an option to override the cap and there may be a 
slight difference in how they might penalize us.  Ms. Ross explained that the con is that the cap does limit 
how much they can raise the levy.  Ms. Ross stated that Towns and Villages have a much harder time 
staying within the cap because one capital project could throw them over, and they have very limited 
resources to pull from.  Ms. Ross stated that the pro to the taxpayer is that we limit ourselves to the 
increase in the levy.  Legislator Fanton asked if the cap would be increased due to the increase in the 
cost of living.  Ms. Ross stated that the cap will not increase, and the maximum amount is set at 2 percent.  
Committee Chairman Harris commented that with 8 and 9 percent inflation rates, it will not be long before 
people start talking about raising the cap. 
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Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:50 p.m. following a motion by Legislator Fanton, seconded by Legislator Healy, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  



BUDGET COMMITTEE 
November 16, 2022 

 
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, D. Healy, J. Burdick, K. Demick, D. Fanton, S. Havey, J. Ricci, P. Stockin 

 
Other Attendees: G. Hanchett, A. Cyr, J. Ricketts-Swales, G. Barnes, F. Demick, D. Root, S. Havey, J. 
Rumfelt, P. Curran, C. Jones, T. Ross, C. Knapp, T. Boyde, B. Budinger,  J. Adams    
 
Approval of Minutes: 
 
 A motion was made by Legislator Demick, seconded by Legislator Fanton, and carried to approve 
the October 19, 2022, Budget Committee minutes.  
 
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report. She said 
the figures show an increase of $555,000 more this year compared to last year at this time. Legislator J. 
Burdick asked if we know how much tax revenue was lost from the three months of deferred sales tax on 
gasoline. Treasurer Ross said that we don’t have those figures yet and the taxable sales report that we 
have is through February 2022. She said with the next report we should be able to compare last year’s 
taxable sales with this year’s since gasoline is included as a top ten sales tax revenue source for Allegany 
County. Legislator D. Healy asked if it is possible to determine the gasoline sales by vendor? Treasurer 
Ross said that information isn’t provided. County Administrator Carissa Knapp mentioned the report from 
the state is not transactional in nature and is based on dollars spent and cost considerations will also 
have an impact. Treasurer Ross said the taxable sales report reflects net receipts totaling $24,477,827.63 
through November 16, 2022. The year-to-date figures show gross receipts had an increase of 
$1,758,713.49, or 7.662 percent more compared to last year at this time, with net collections up 
approximately 6.647 percent.  

 
Treasurer Ross said for Allegany County, online sales are the second highest generator for tax 

sales revenue and gas is the third. Other large tax sales revenue sources for Allegany County include 
utilities, restaurants, and car dealerships.  Treasurer Ross noted that sales revenues from online vendors 
have leveled off, and the County benefits a great deal from online sales. She then discussed the Opioid 
Settlement Report and provided a chart depicting the level of funding that Allegany County is expected 
to receive this year. She said the County hasn’t received the total $293,000 and so far, the County has 
received $ 235,000. She is hoping before the end of the year the County will receive the balance owed 
($58,000). Legislator J. Ricci asked if this will be the end of the opioid payments. Treasurer Ross stated 
the County will continue to receive payments as court settlements are made. Legislator J. Burdick asked 
if there are any plans regarding how the opioid settlement funds will be used? Treasurer Ross stated 
there are some restrictions that require a portion of the funds to be used for mental health counseling 
and final decisions haven’t been made. County Administrator Knapp said that the County will have to 
develop  a plan and submit it to NYS for approval. She anticipates initiating the plan development process 
in Spring 2023. Treasurer Ross said the funds are currently in a deferred revenue account.      

        
Committee Chairman Brooke Harris complimented County Treasurer Ross and Budget Officer 

Carissa Knapp on their accurate assessment for sales tax revenues. He noted the estimates included in 
the 2022 Budget when taking inflation into consideration are right where we expected to be. Legislator 
D. Healy echoed the compliment and said that he attributes the good financial picture of Allegany County 
overall to Treasurer Ross, county leadership, and the staff in the Treasurer’s Office. Treasurer Ross said 
it takes a team effort.  
  



Budget Committee 
November 16, 2022 

Page 2 of 2 
 

NYSAC Budget from Dave Lucas 
 
 County Treasurer Ross discussed items from the NYSAC Budget that were presented at the 
County Treasurer’s meeting in Syracuse, NY on November 4, 2022.  Treasurer Ross referenced a report 
that she received from NYSAC Director of Finance and Intergovernmental Relations Dave Lucas. She 
stated the first sheet depicts the State Financial Plan Update which shows changes during the COVID 
Pandemic that resulted in a $6.5 Billion deficit. There are many contributing factors for the reduced 
revenues including a decline in personal income tax due to unemployment and other factors such as the 
high inflation rate, supply chain issues, impacts from food shortages, a shrinking workforce, and rising 
interest rates. She discussed other conflicting economic data that muddies the water including low 
unemployment rates,  increased consumer spending, and increased personal savings. She noted other 
items discussed at the meeting included property tax delinquencies which may require future legislative 
action.   
 
Executive Session 
 
 Committee Chairman Brooke Harris announced that the committee will enter an Executive 
Session to discuss the medical, financial, credit, or employment history of a particular person or 
corporation. Legislator D. Fanton made a motion, which was seconded by Legislator J. Burdick to enter 
executive session at 1:43 p.m. 
 
 Immediately following the discussion at 2:04 p.m., Legislator J. Burdick made a motion, which 
was seconded by Legislator K. Demick, to come out of the Executive Session and return to the regular 
meeting. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
2:05 p.m. following a motion by Legislator D. Fanton, seconded by Legislator J. Burdick, and carried. 
 
Respectfully submitted, 
Jodi Adams, Assistant to the County Administrator  
Allegany County Board of Legislators  
  



BUDGET COMMITTEE 
December 21, 2022 

 
Call to Order: The meeting was called to order at 1:32 p.m. by Budget Committee Chairman Brooke 
Harris. 
 
Roll Call: B. Harris, J. Burdick, K. Demick, D. Fanton, S. Havey, P. Stockin, (Absent: D. Healy, J. Ricci) 

 
Other Attendees: G. Barnes, D. Bigelow, T. Boyde, R. Budinger, A. Carrow, P. Curran, K. Dirlam, L. 
Haggstrom, R. Haggstrom, G. Hanchett, K. Hooker, C. Jones, C. Knapp, T. Linn, A. Marotta, C. Porla, J. 
Ricketts-Swales, B. Riehle, D. Root, T. Ross 
 
Approval of Minutes: 
  

A motion was made by Legislator Fanton, seconded by Legislator Havey, and carried to approve 
the November 16, 2022, Budget Committee minutes.  
 
Genesee Valley Job Shadowing Program 
 
 County Treasurer Terri Ross stated that three Genesee Valley High School Seniors were in 
attendance as part of their Career Planning and Independent Living Program.  Raygen Haggstrom, Clelia 
Porla, and Alessandro Marotta were assigned to shadow Ms. Ross for the day.  Ms. Ross noted that Miss 
Porla is a foreign exchange student from Belgium, and Mr. Marotta is a foreign exchange student from 
Italy.  Both exchange students are staying in Angelica. 
 
Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2022 Allegany County Sales Tax Report reflecting 
net receipts totaling $26,466,192.86 through December 21, 2022. The year-to-date figures show gross 
receipts had an increase of $1,893,098.86 or 7.632 percent more compared to last year at this time, with 
net collections up approximately 6.692 percent.   
 

Committee Chairman Harris noted that there were no AIM deductions for December.  Ms. Ross 
stated that AIM deductions have sunset, and we are no longer seeing those deductions. 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:35 p.m. following a motion by Legislator Havey, seconded by Legislator Burdick, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  
  




