
 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 
 

ANNUAL BOARD MEETING  
January 23st, 2022 

 
Attending:   _Brian Loucks _Kier Dirlam __Darwin Fanton _Carissa Knapp _Ed Zalar _Dave 

Evans 
Excused:    
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:  __Jodi Adams  
 

1. CALL TO ORDER:    
a. In the absence of the Chair, the meeting was called to order at ___________ by the 
Chairman.  
 

2. Welcome Guests/ Introductions 
 

3. Minutes:   
a. Regular Board Meeting- December 19th ** 

 
A motion by______________ and seconded by ____________ to approve December 19th, 2022 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 
 

4. FINANCIAL:   
a. Treasurer’s Report 

i. November (tabled)** 
ii. December (tabled)** 

iii. January 2023** 
b. Administrative Invoices- 

i. Fourth Sector                    $ 4,861.25** 
ii. Cunningham              $ 300.00 

 
 

 
 
 
 
   



 
5. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase One budget 

ii. Phase Two application 
 

6. HOUSING STUDY 
a. Updates 

 
7. INFRASTRUCTURE:   

a. Properties for Sale:  
i. 172 and 178 E. State St. Wellsville  

ii. 79 Clark St. Wellsville 
b. Acquisition: 

i. 130 S. Main Belfast Parcels. Code Report** 
c. Stabilization:  

i. Asbestos Survey Results- 2/4 properties sampled ** 
1. Neeson-Clark Invoice= $2,975** 

ii. Purchase Application/MOU with 898 Rt19 Whitesville.** 
iii. Next step: clean-out and asbestos plan.  
iv. Home Headquarters Rehab Ready (construction mortgage) funding** 

 

8. OLD BUSINESS:    
a. Request for County AARPA funds- Chautauqua Co. RFP for market study. 
b. Administration Contracts. 
c. AC BoL presentation.  
d. AmeriCorps NCCC and Vistas programs.  
e. Habitat for Humanity partnership. 

 
9. NEW BUSINESS:   

a. Appointment of Officers 
 

10. GOOD OF THE ORDER:    
 

11. NEXT MEETING:   
 

a. February 27th, 9am. 
b. Feb. Committee meetings to follow BoD meeting. 

 
 

12. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  

 
 



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 
 

BOARD OF DIRECTORS MEETING  
FEBRUARY 21st, 2022 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans 
Excused:    __Darwin Fanton 
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:    
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  
 

2. Welcome Guests/ Introductions 
 

3. Minutes:   
a. Regular Board Meeting- January 23rd ** 

 
A motion by______________ and seconded by ____________ to approve January 23rd, 2022 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 
 

4. FINANCIAL:   
a. Treasurer’s Report 

i. January 2023** 
ii. February 2023** 

b. Administrative Invoices- 
i. Fourth Sector                    $ 4,861.25** 

ii. Cunningham              $ 420.00** 
 

5. Executive Report: 
a. February 2023**  

 
6. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two application- Monday Due 3/13  

 
 
 



7. HOUSING STUDY 
a. Letter to municipalities** 

 
8. INFRASTRUCTURE:   

a. Properties for Sale:  
i. 172 and 178 E. State St. Wellsville  

ii. 79 Clark St. Wellsville 
b. Acquisition: 

i. March 2023 Tax Sale 
c. Stabilization:  

i. Asbestos Survey** 
1. Neeson-Clark Invoice= $2,900** (62 O’Connor and 2561 Rt 19) 

ii. Purchase Application/MOU with 898 Rt19 Whitesville. 
iii. Next steps: clean-out, asbestos plan and feasibility review.  

 

9. OLD BUSINESS:    
a. Request for County AARPA funds- Chautauqua Co. RFP for market study. 
b. Administration Contract- Fourth Sector final draft** 
c. AC BoL presentation- AC BoL April Committee of the Whole 
d. AmeriCorps NCCC and Vistas programs. (LISC opportunity)  
e. Habitat for Humanity partnership. 
f. Equal Housing Policy.  

  
10. NEW BUSINESS:   
11. GOOD OF THE ORDER:    

a. Tax Foreclosure Supreme Court Case. 
b. Independent Audit presentation at March meeting.  

  
12. NEXT MEETING:   

a. March 20th, 2023. 9am at the Crossroads Conference Center.  
 
 

13. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  

 
 



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 
 

BOARD OF DIRECTORS MEETING  
March 10th, 2022 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:  _Jodi Adams 
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. INFRASTRUCTURE:   

a. Properties for Sale:  
i. 898 Co Rd 19. Whitesville** 

1. Correspondence from S. Pullen** 
ii. 79 Clark St. Wellsville Purchas Offer** 

b. Acquisition: 
i. March 21- April 5th, 2023 Tax Sale  

4 Trianna Belmont - tax ID 172.9-1-22 ($3,150) 
15 Second St. Andover - tax ID 216.14-2-87 ($2,600) 
211 N. Main Bolivar - tax ID 260-13-1-19 ($3,600) 
118 Wellsville St. Bolivar - tax ID 260.17-3-14 ($5,300) 
69 – 73 Olive St. Bolivar - tax ID 260.17-4-32.2 & 260.17-4-32 ($4,100) 
1633 Co Rd 5 Genesee - tax ID 259.1-31.22 ($2,800) 
32 Chestnut St. V. of Wellsville - tax ID 238.8-2-55 ($2,100) 
10 Spring St. Cuba- tax ID 179.7-3-4 ($2,800) 
Estimated Total-  $26,450 

4. FUNDING: 
a. HCR Land Bank Initiative: 

i. Phase Two Work Plan- Monday Due 3/13** 
5. GOOD OF THE ORDER:    
6. NEXT MEETING:   

a. March 20th (or 27th ?), 2023. 9am at the Crossroads Conference Center.  
 

7. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 
 

BOARD OF DIRECTORS MEETING  
March 27th, 2023 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   Jodi Adams, Ed Bysiek  
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  
 

2. Welcome Guests/ Introductions 
 

3. Independent Audit Presentation 
 

4. Minutes:   
a. Regular Board Meeting- February 21st,2023 ** 
b. Special Meeting- March 10, 2023** 

 
A motion by______________ and seconded by ____________ to approve January 23rd, 2022 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 
 

5. FINANCIAL:   
a. Treasurer’s Report 

i. March 2023 
b. Administrative Invoices- 

i. Fourth Sector                    $ 5,083.33** 
ii. Cunningham              $ 330.00** 

iii. Bysiek CPA   $ 5,000** 
 

6. Executive Report: 
a. March 2023**  

7. Committee Reports: 
a. Governance Committee 
b. Audit Committee 



8. PARIS/ABO Annual Report  
a. 2022 Annual Report Draft ** 

 
9. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two application submitted.  

 
10. HOUSING STUDY 

a. Updates 
 

11. INFRASTRUCTURE:   
a. Properties for Sale:  

i. 172 and 178 E. State St. Wellsville  
ii. 79 Clark St. Wellsville 

b. Acquisition: 
i. March 2023 Tax Sale  

c. Stabilization:  
i. RFP’s for Predevelopment and Stabilization.  

ii. Purchase Application/MOU with 898 Rt19 Whitesville. 
iii. Next steps: clean-out, asbestos plan and feasibility review.  

 

12. OLD BUSINESS:    
a. Comprehensive County-wide housing market study. 
b. AC BoL presentation- AC BoL April Committee of the Whole. 
c. AmeriCorps NCCC and Vistas programs. (LISC opportunity). 
d. Habitat for Humanity partnership. 
e. Equal Housing Policy.  

  
13. NEW BUSINESS:   
14. GOOD OF THE ORDER:    

 
15. NEXT MEETING:   

a. April 17th, 2023. 9am at the Crossroads Conference Center.  
 
 

16. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  

 
 



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 
 

BOARD OF DIRECTORS MEETING  
April 17th, 2023 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   Jodi Adams 
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  
 

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- March 27th, 2023** 
A motion by______________ and seconded by ____________ to approve the March 27th, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. FINANCIAL:   
a. Treasurer’s Report 

i. March 2023** 
ii. April 2023** 

On a motion by _____________, and seconded by, _____________, the March 2023 treasurers 
report (tabled) was __Approved __Not Approved.  
On a motion by _____________, and seconded by, _____________, the April 2023 treasurers 
report (tabled) was __Approved __Not Approved.  
 

b. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 330.00** 
A motion by _____________, and seconded by, _____________, to pay __ administrative 
invoices in the total amount of $_________ is 
__Approved __Not Approved.  

 
 

5. Executive Director Report: 
a. April 2023**  



 
6. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two application status. 

 
7. HOUSING STUDY 

a. Updates  
i. St. Bonaventure job board posting/ direct student contact.  

b. Comprehensive County-wide housing market/rental study. (Brownfields etc.) 
 

8. INFRASTRUCTURE:   
Current Inventory: 
 79 Clark St. Wellsville - For Sale 
 172 E. State St. Wellsville – Slated for Demo 
 31 Grover St. Wellsville – Stabilization and convert to a duplex 
 2351 Stannards Road Wellsville- Slated for Demo 
 62 O’Connor St. Wellsville – Slated for Demo 
 26 Main St. Almond – Stabilization (2 units) 
 898 Route 19 Whitesville – For Sale (buyer to demo) 
  

a. Properties for Sale:  
i. 172 and 178 E. State St. Wellsville  

ii. 79 Clark St. Wellsville  
iii. 898 Rt19 Whitesville (T. Independence) 

On a motion by ____________, and seconded by ______________, the sale of ACLBC’s 
property known as 898 Co Rd 19 in the Town of Independence, in the amount of $4,000, to 
Jaime Lewis of Whitesville, NY is __Approved __ Not Approved.  

 
b. Acquisition: 

i. March 2023 Tax Sale  
A motion by _____________, and seconded by, _____________ to purchase 15 Second St. 
Andover, 211 N. Main St. Bolivar, 10 Spring St. Cuba, 7283 S. Co Rd 20 Friendship, and 32 
Chestnut St. Wellsville from the Allegany County Treasurer in the total amount of $________ 
was __Approved __Not Approved.  

c. Stabilization:  
i. RFP’s for Predevelopment and Stabilization.  

ii. Next steps: clean-out, asbestos plan RFPs. 

9. OLD BUSINESS:    
a. AC BoL presentation- Committee of the Whole. Wed. April 19th, 10am 
b. Habitat for Humanity partnership. 
c. Equal Housing Policy** 

On a motion by ______________, and seconded by ______________, the ACLBC Equal 
Housing Policy is ___Approved ___Not Approved.  



  
10. NEW BUSINESS:   
11. GOOD OF THE ORDER:    
12. NEXT MEETING:   

a. May 15th or 22nd, 2023. 9am at the Crossroads Conference Center.  
 

13. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

BOARD OF DIRECTORS MEETING  
May 15th, 2023 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   Jodi Adams 
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- April 17th, 2023** 
 

A motion by______________ and seconded by ____________ to approve the April 17th, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. FINANCIAL:   
a. Treasurer’s Report 

i. March 2023** 
ii. April 2023** 

iii. May 2023** 
 

On a motion by _____________, and seconded by, _____________, the March 2023 treasurers 
report (tabled) was __Approved __Not Approved.  
On a motion by _____________, and seconded by, _____________, the April 2023 treasurers 
report (tabled) was __Approved __Not Approved.  
On a motion by _____________, and seconded by, _____________, the May 2023 treasurers 
report was __Approved __Not Approved.  
 

b. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ * 
A motion by _____________, and seconded by, _____________, to pay __ administrative 
invoices in the total amount of $_________ is 
__Approved __Not Approved.  
 



5. Executive Director Report: 
a. May 2023**  

 
6. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two application status. 

 
7. HOUSING STUDY 

a. Intern approval. 
b. Comprehensive County-wide housing market/rental study. (Brownfields etc.) 

 
8. INFRASTRUCTURE:   

Current Inventory: 
 79 Clark St. Wellsville - For Sale 
 172 E. State St. Wellsville – Slated for Demo 
 2361 Stannards Road Wellsville- Slated for Demo 
 62 O’Connor St. Wellsville – Slated for Demo 
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization and convert to a duplex 
  898 Route 19 Whitesville – Under Contract (buyer to demo) 
 

a. Properties for Sale:  
i. 172 and 178 E. State St. Wellsville  

ii. 79 Clark St. Wellsville  
iii. 898 Rt19 Whitesville (T. Independence) 

b. Demo:  
i. RFP to Demo 3 Structures**  

c. Stabilization:  
i. RFP’s for Predevelopment and Stabilization.  

1. Asbestos** 
2. Cleanout** 

ii. Health Dept. Complaint** 
On a motion by ______________ and seconded by _______________ to hire 
_________________ (contractor) for $____________ to remove refuse from the yard and 
perimeter of 2561 Stannards Rd, Wellsville is __ Approved __ Not Approved.   

9. OLD BUSINESS:    
a. Habitat for Humanity partnership. 
b. Equal Housing Policy** 

 
On a motion by ______________, and seconded by ______________, the ACLBC Equal 
Housing Policy is ___Approved ___Not Approved.  

  
10. NEW BUSINESS:   
11. GOOD OF THE ORDER:    



12. NEXT MEETING:   
a. June 19th, 2023. 9am at the Crossroads Conference Center.  

 
13. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 

meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

 
BOARD OF DIRECTORS 

SPECIAL MEETING  
May 25th, 2023 

 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:    
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. PURCHASE OFFERS: 
a.   79 Clark St.  

i. Demsmore  
ii. Amato 

 
3. NEXT MEETING:   

a. June 19th, 2023. 9am at the Crossroads Conference Center.  
 

4. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

 
BOARD OF DIRECTORS MEETING  

October 16th, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Jenna Kelley _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  
 

2. Welcome Guests/ Introductions- New Member: Jenna Kelley 
 

3. Minutes:   
a. Regular Board Meeting- September 25, 2023** 

 
A motion by______________ and seconded by ____________ to approve the September 25, 
2023 regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. Treasurer’s Report 
a. August 2023 (Tabled)** 
b. September 2023 (Tabled)** 
c. October 2023** 

 
On a motion by _____________, and seconded by, _____________, the August 2023 treasurers 
report was __Approved __Not Approved.  
On a motion by _____________, and seconded by, _____________, the September 2023 
treasurers report was __Approved __Not Approved. 
On a motion by _____________, and seconded by, _____________, the October 2023 treasurers 
report was __Approved __Not Approved. 
 
 

5. Finance Committee Report 
a. 2024 Organizational Budget** 

 
 



6. Administrative Invoices 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 360.00** 
 

A motion by _____________, and seconded by, _____________, to pay 2 administrative 
invoices in the total amount of $5,443.33 is  
__Approved __Not Approved.   
 
 

7. Executive Director Report: 
a. October 2023** 

  
8. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two 

1. Non-capital work approved. 
2. Need SEQR for capital projects to begin (post env testing results).  
 

9. HOUSING STUDY 
a. Survey taker position 
b. Updates: 41% complete  

 
10. INFRASTRUCTURE:   

 
Current Inventory: 
 79 Clark St. Wellsville – Sold (not closed) 
 898 Route 19 Whitesville – Sold (closed 10-12-23) (buyer to demo) 
 172 E. State St. Wellsville –Demo   
 2361 Stannards Road Wellsville- Demo 
 10 Spring St. Cuba- Demo 
 7283 Route 20, Friendship-Demo 
 62 O’Connor St. Wellsville –Stabilization  
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization 

  15 Second St. Andover- Stabilization 
  211 Main St. Bolivar- Stabilization 
  32 Chestnut St. Wellsville- TBD (occupied) 
  73 Olive St. Bolivar- TDB (occupied)  
 
 
 
 
 
 
 
 



Disposition Updates: 
a. Properties for Sale:  

i. 79 Clark St. Wellsville- CLOSED 10/12/23 
ii. 898 Rt19 Whitesville (T. Independence)  

b. Demo: Four Properties Slated  
i. Asbestos Surveys 

1. 4 of 4 asbestos tests complete [waiting on results for 2] 
ii. 2/4 Demos already have received asbestos abatement and demo bids** 

iii. Spending approval needed for: 
1. Four (4) Asbestos Surveys = $6,000 

c. Stabilization: Five Properties slated (6 units) 
i. Scopes of Work: 1 of 5 complete  

ii. Environmental: Lead/Asbestos/Mold 
1. 5 of 5 Asbestos Surveys complete [waiting on results from 2]; 0 of 5 

Lead; 5 of 5 Mold Assessments complete [waiting on all reports]  
iii. Spending approval needed for: 

1. Five (5) Mold Risk Assessments- $600/test; $300/clearance = $4,500 
2. Five (5) Scopes of Work- $300/report = $1500 
3. Five (5) Lead Risk Assessments- 2 Quotes Attached** 

a. Needs Chairman’s signature 
iv. Occupied Properties:  

1. Occupancy Agreement 
2. Eviction? 
3. Sell “as is” ?  

v. 211 Main St. Bolivar Scope of Work Review** 
1. Price Point and Budget 
2. Enforcement Note  
3. Funding assistance  
 

11. OLD BUSINESS:    
a. Fair Housing Policy** 
b. RFQ for Legal Services**  

  
12. NEW BUSINESS:   

a. Approved Contractor Application 
i. Peligan Excavation & Renovations, LLC** 

 
13. GOOD OF THE ORDER:    
14. NEXT MEETING:   

a. November, 20th 2023. 9am at the Crossroads Conference Center.  
15. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 

meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

 
BOARD OF DIRECTORS MEETING  

June 19th, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:    
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- May 15th 
b. Special Meeting –May 25th 

 
A motion by______________ and seconded by ____________ to approve the May 15th, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
A motion by______________ and seconded by ____________ to approve the May 25th, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. FINANCIAL:   
a. Treasurer’s Report 

i. June 2023** 
 

On a motion by _____________, and seconded by, _____________, the June 2023 treasurers 
report was __Approved __Not Approved.  
 
 

b. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $240.00** 
 

A motion by _____________, and seconded by, _____________, to pay __ administrative 
invoices in the total amount of $5,323.33 is 
__Approved __Not Approved.  



 
5. Executive Director Report: 

a. June 2023**  
 

6. FUNDING: 
a. HCR Land Bank Initiative: 

i. Phase Two Award. 
ii. Phase One spend out. 

 
7. HOUSING STUDY 

a. Intern hiring.  
 

8. AMERICORPS NCCC SUMMER OF SERVICE 
a. Contract and payment to Alfred 
b. Supervisor  

 
9. INFRASTRUCTURE:   

Current Inventory: 
 79 Clark St. Wellsville – Under Contract 
 172 E. State St. Wellsville – Slated for Demo 
 2361 Stannards Road Wellsville- Slated for Demo 
 62 O’Connor St. Wellsville – Slated for Demo 
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization and convert to a duplex 
  898 Route 19 Whitesville – Under Contract (buyer to demo) 

  10 Spring St. Cuba- new 
  15 Second St. Andover- new 
  7283 Route 20, Friendship-new 
  211 Main St. Bolivar-new 
  32 Chestnut St. Wellsville- new (occupied) 
  73 Olive St. Bolivar- new (occupied)  

 
a. Properties for Sale:  

i. 79 Clark St. Wellsville  
ii. 898 Rt19 Whitesville (T. Independence) 

b. Demo:  
i. RFP to Demo 3 Structures- Results**  

 
c. Stabilization:  

i. RFP’s for Predevelopment and Stabilization.  
1. Asbestos- Results**  
2. Cleanout 
 
 



10. OLD BUSINESS:    
a. Equal Housing Policy 

  
11. NEW BUSINESS:   

a. WORC program  
b. NYLBA/RHC Conference at Lake George Sept 18-21.  

  
12. GOOD OF THE ORDER:    
13. NEXT MEETING:   

a. July 17th or 24th, 2023. 9am at the Crossroads Conference Center.  
 

14. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

 
BOARD OF DIRECTORS MEETING  

July 24th, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:  AmeriCorps NCCC Willow 2 Team 
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- June 19, 2023** 
 

A motion by______________ and seconded by ____________ to approve the June 19th, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. Treasurer’s Report 
 

a. June 2023**- tabled 
b. July 2023** 

 
On a motion by _____________, and seconded by, _____________, the June 2023 treasurers 
report was __Approved __Not Approved.  
 
On a motion by _____________, and seconded by, _____________, the July 2023 treasurers 
report was __Approved __Not Approved.  
 

5. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 450.00** 
iii. D and O Insurance  $ 1,990.43** 
iv. Cyrco Rolloffs   $ 3,025.00** 

 
A motion by _____________, and seconded by, _____________, to pay __ administrative 
invoices in the total amount of $10,548.76 is 



__Approved __Not Approved.  
 
 
 

6. Executive Director Report: 
a. July 2023**  

 
 

7. FUNDING: 
a. HCR Land Bank Initiative: 

i. Phase Two Award. 
ii. Phase One renewal. 

 
8. HOUSING STUDY 

a. New staff member 
b. Updates: nearly 15% complete 

 
9. AMERICORPS NCCC SUMMER OF SERVICE 

a. Meet the team  
b. Progress report 

 
10. INFRASTRUCTURE:   

Current Inventory: 
 79 Clark St. Wellsville – Under Contract 
 172 E. State St. Wellsville – Slated for Demo 
 2361 Stannards Road Wellsville- Slated for Demo 
 62 O’Connor St. Wellsville – Slated for Demo 
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization and convert to a duplex 
  898 Route 19 Whitesville – Under Contract (buyer to demo) 

  10 Spring St. Cuba- new 
  15 Second St. Andover- new 
  7283 Route 20, Friendship-new 
  211 Main St. Bolivar-new 
  32 Chestnut St. Wellsville- new (occupied) 
  73 Olive St. Bolivar- new (occupied)  

 
a. Properties for Sale:  

i. 79 Clark St. Wellsville  
ii. 898 Rt19 Whitesville (T. Independence) 

b. Demo:  
i. HCR environmental compliance  

c. Stabilization:  
i. Scope of Work/ Schedule of Values  

ii. Environmental 



iii. Lead/Asbestos/etc abatement  
iv. Occupied Properties 

 
 

11. OLD BUSINESS:    
a. Equal Housing Policy 

 
  

12. NEW BUSINESS:   
a. Schedule Board Member Site Visits 
b. Schedule Finance Committee Meeting re: 2024 Budget 

 
 

13. GOOD OF THE ORDER:    
 

14. NEXT MEETING:   
a. Aug 21st 2023. 9am at the Crossroads Conference Center.  

 
15. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 

meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
Belmont, NY 14813 

585-268-7472 Extension 7 
alleganycountylandbank@gmail.com 

 
 

 
BOARD OF DIRECTORS MEETING  

August 21st, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- July 24, 2023** 
 

A motion by______________ and seconded by ____________ to approve the July 24, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. Treasurer’s Report 
 

a. August 2023 
 

On a motion by _____________, and seconded by, _____________, the August 2023 treasurers 
report was __Approved __Not Approved.  
 

5. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 330.00** 
 

A motion by _____________, and seconded by, _____________, to pay 2 administrative 
invoices in the total amount of $5,413.33 is 
__Approved __Not Approved.  
 
 
 

6. Executive Director Report: 
a. August 2023**  



7. FUNDING: 
a. HCR Land Bank Initiative: 

i. Phase Two  
ii. Phase One renewal. 

 
8. HOUSING STUDY 

a. New staff member 
b. Updates: nearly 30% complete 
c. Early highlights- 32 appear fully vacant, 11 partially vacant. (Out of first 700). USPS 

data identified 20 vacant out of 2,379 samples.  
 
 

9. INFRASTRUCTURE:   
Current Inventory: 
 79 Clark St. Wellsville – Under Contract 
 172 E. State St. Wellsville – Slated for Demo 
 2361 Stannards Road Wellsville- Slated for Demo 
 62 O’Connor St. Wellsville –Stabilization  
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization and convert to a duplex 
  898 Route 19 Whitesville – Under Contract (buyer to demo) 

  10 Spring St. Cuba- new 
  15 Second St. Andover- new 
  7283 Route 20, Friendship-new 
  211 Main St. Bolivar-new 
  32 Chestnut St. Wellsville- new (occupied) 
  73 Olive St. Bolivar- new (occupied)  

 
a. Properties for Sale:  

i. 79 Clark St. Wellsville- early occupancy/ survey and title abstract 
ii. 898 Rt19 Whitesville (T. Independence) 

b. Demo:  
i. HCR environmental compliance revised 

c. Stabilization:  
i. Scope of Work/ Schedule of Values  

ii. Environmental 
iii. Lead/Asbestos/etc abatement  
iv. Occupied Properties 

d. Undetermined: 
i. 211 Main St. Bolivar- interested cash buyer 

ii. 10 Spring St. Cuba- demo? 
iii. 15 Second St. Andover- demo or rehab? 
iv. 62 O’Connor St. Wellsville- rehab 
v. 26 Main St. Almond- mold 



 
 
 

10. OLD BUSINESS:    
a. Equal Housing Policy 
b. Board Member Site Visits 
c. Finance Committee Meeting re: 2024 Budget 

 
  

11. NEW BUSINESS:   
a. Board member changes. 

 
12. GOOD OF THE ORDER:    

 
13. NEXT MEETING:   

a. Need to reschedule- September 18th 2023. 9am at the Crossroads Conference Center.  
b. Finance Committee to follow BoD meeting. 

 
14. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 

meeting was adjourned at ______________ [Time].  
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BOARD OF DIRECTORS MEETING  

September 25th, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Carissa Knapp _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  

2. Welcome Guests/ Introductions 
3. Minutes:   

a. Regular Board Meeting- August 21, 2023** 
 

A motion by______________ and seconded by ____________ to approve the August 21, 2023 
regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. Treasurer’s Report 
 

a. August 2023 (Tabled) 
b. September 2023  

 
On a motion by _____________, and seconded by, _____________, the August 2023 treasurers 
report was __Approved __Not Approved.  
 

5. Administrative Invoices- 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 210.00** 
 

A motion by _____________, and seconded by, _____________, to pay 2 administrative 
invoices in the total amount of $5,293.33 is 
__Approved __Not Approved.   
 
 
 
 



6. Executive Director Report: 
a. September 2023**  

7. FUNDING: 
a. HCR Land Bank Initiative: 

i. Phase Two 
1. Non-capital work 

a. Environmental Testing 
b. Scopes of Work 
c. Cleanouts 

ii. Phase One renewal. 
 

8. HOUSING STUDY 
a. Staff resignations 
b. Updates: 41% complete 

 
9. INFRASTRUCTURE:   

Current Inventory: 
 79 Clark St. Wellsville – Sold (not closed) 
 898 Route 19 Whitesville – Sold (not closed) (buyer to demo) 
 172 E. State St. Wellsville –Demo 
 2361 Stannards Road Wellsville- Demo 
 10 Spring St. Cuba- Demo 
 7283 Route 20, Friendship-Demo 
 62 O’Connor St. Wellsville –Stabilization  
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization 

  15 Second St. Andover- Stabilize 
  211 Main St. Bolivar- Stabilize 
  32 Chestnut St. Wellsville- TBD (occupied) 
  73 Olive St. Bolivar- TDB (occupied)  
 

Disposition Updates: 
a. Properties for Sale:  

i. 79 Clark St. Wellsville- Early Occupancy/ Survey and Title Abstract. 
ii. 898 Rt19 Whitesville (T. Independence)- tax dispute  

b. Demo: Four Properties slated  
i. Complete Testing, Asbestos Abatement Or Demo Full ACM 

1. 2 of 4 asbestos tests complete 
c. Stabilization: Five Properties slated (6 units) 

i. Scopes of Work/ Schedule of Values 
ii. Environmental: Lead/Asbestos/Radon/Mold 

1. 3 of 5 asbestos test complete; 0 of 5 Lead; 0 of 5 Mold. (Radon tests 
required post rehab) 

iii. Occupied Properties 
1. 73 Olive St. Code Violations/Insurance 



 
 
 

10. OLD BUSINESS:    
a. Equal Housing Policy 
b. Finance Committee Meeting re: 2024 Budget 

 
  

11. NEW BUSINESS:   
 

12. GOOD OF THE ORDER:    
a. Correspondences: CRCS Thank You Card 

 
13. NEXT MEETING:   

a. October, 16th 2023. 9am at the Crossroads Conference Center.  
b. Finance Committee to follow BoD meeting. 

 
14. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 

meeting was adjourned at ______________ [Time].  
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BOARD OF DIRECTORS MEETING  

November 20th, 2023 
 
Attending:   _Brian Loucks _Kier Dirlam _Jenna Kelley _Ed Zalar _Dave Evans __Darwin 

Fanton 
Excused:     
Absent: _____________________________________________________________________ 
Contractors:     __Jason Isaman 
Others Present:   
 

1. CALL TO ORDER:    
a. The meeting was called to order at ___________ by the Chairman.  
 

2. Welcome Guests/ Introductions- New Member: Jenna Kelley 
 

3. Minutes:   
a. Regular Board Meeting- October 16th, 2023** 

 
A motion by______________ and seconded by ____________ to approve the October 16th, 
2023 regular board of directors meeting minutes is 
     __ Approved ___ Not Approved 
 

4. Treasurer’s Report 
a. November 2023** 

 
On a motion by _____________, and seconded by, _____________, the November 2023 
treasurers report was __Approved __Not Approved. 
 
 

5. Administrative Invoices 
i. Fourth Sector                    $ 5,083.33** 

ii. Cunningham              $ 300.00** 
 

A motion by _____________, and seconded by, _____________, to pay 2 administrative 
invoices in the total amount of $5,383.33 is  
__Approved __Not Approved.   
 
 
 



6. Executive Director Report: 
a. November 2023** 

  
7. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phase Two 

1. Environmental testing complete. 
2. Need SEQR for capital projects to begin abatement etc.  
 

8. HOUSING STUDY 
a. Updates: 1,100+ complete (out of 2,378) 

 
9. INFRASTRUCTURE:   

 
Current Inventory: 
 79 Clark St. Wellsville – Sold (not closed) 
 898 Route 19 Whitesville – Sold (closed 10-12-23) (buyer to demo)  
 172 E. State St. Wellsville –Demo   
 2361 Stannards Road Wellsville- Demo 
 10 Spring St. Cuba- Demo 
 7283 Route 20, Friendship-Demo 
 62 O’Connor St. Wellsville –Stabilization  
 26 Main St. Almond – Stabilization (2 units) 
 31 Grover St. Wellsville – Stabilization 

  15 Second St. Andover- Stabilization 
  211 Main St. Bolivar- Stabilization 
  32 Chestnut St. Wellsville- TBD (occupied) 
  73 Olive St. Bolivar- TDB (occupied)  
 

Disposition Updates: 
a. Properties for Sale:  

i. 79 Clark St. Wellsville  
ii. 898 Rt19 Whitesville (T. Independence) SOLD. Monitoring demo. 

b. Demo: Four Properties Slated  
i. 172 E. State and 2561 Stannards Rd. are waiting HCR approval to 

proceed. 
ii. 10 Spring St. and 7283 Co Rd 20 need to go out to bid for asbestos and 

demo. 
c. Stabilization: Five Properties slated (6 units) 

i. Scopes of Work: 2 of 5 complete 
ii. Environmental: Lead/Asbestos/Mold 

1. 5 of 5 Asbestos Surveys complete (only 31 Grover contains asbestos) 
5 of 5 Lead Assessments complete; 5 of 5 Mold Assessments 
complete.  



iii. Occupied Properties:   
1. 73 Olive St. Bolivar- contacted occupant 
2. 32 Chestnut St. Wellsville  

iv. 211 Main St. Bolivar  
1. Price Point 
2. Budget- est. $60k in materials  
3. Enforcement Note  
4. Historic designation 
 

10. OLD BUSINESS:    
a. RFQ for Legal Services - responses 

  
11. NEW BUSINESS:   

a. Annual Meeting  
i. January 22nd, 2024  

ii. Elections and Committee Appointments 
b. PARIS due March 31, 2024 
c. AmeriCorps NCCC Application Summer 2024 (application due Jan 2024) 

12. GOOD OF THE ORDER:    
i. Time-off request. Nov 24th- 28th.  

ii. Allegany/Catt Co $2.5 million lead hazard funding. 
13. NEXT MEETING:   

a. November, 20th 2023. 9am at the Crossroads Conference Center.  
 

14. ADJOURNMENT:  On a motion by ___________ and seconded by ____________, the 
meeting was adjourned at ______________ [Time].  



 

 

6087 State Route 19 North- Suite 300  
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Allegany County Land Bank 
Board of Directors Meeting 

December 18, 2023 
 
Attending:   _ Brian Loucks  _ Kier Dirlam  _ Dave Evans  
 _ Darwin Fanton _ Jenna Kelley  _ Ed Zalar 
Excused:  ________________________________________________ 
Absent:  ________________________________________________ 
Contractors: Jason Isaman 
 

1. CALL TO ORDER:    
a. The meeting was called to order at _:__ AM by Chairman Loucks.  

 
2. MINUTES: 

a. Regular Board Meeting: The minutes from the _____________, 2023 are reviewed. 
A motion by _______________ and seconded by ___________ to approve the November 20, 
2023 regular board of directors meeting minutes is __ Approved __ Not Approved 
 

3. FINANCIAL: 
a. Treasurer’s Report 

i. November 2023- Tabled 
ii. December 2023 are reviewed 

 
On a motion by  _______________ and seconded by  _______________, the tabled November 20, 
2023 Treasurers report is __ Approved __ Not Approved. 
On a motion by  _______________ and seconded by  _______________, the December 18, 2023 
Treasurers report is __ Approved __ Not Approved. 
 
 

b. Administrative Invoices 
i. Fourth Sector                    $ 5,083.33 

ii. Cunningham  $ 420.00 
iii. Tolemi    $ 15,000.00 

 
A motion by  _______________ and seconded by  _______________ to pay two administrative 
invoices in the total amount of $20,483.33 is Approved.   

 
4. FUNDING: 

a. HCR Land Bank Initiative: 
i. Phases 
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1. $24,133.32 approved but not received. (admin) 
2. $21,497.80 approved but not received. (env. testing) 

b. Potential Grants: 
i. AHC 

ii. USDA HPG 
 

 
5. INFRASTRUCTURE:   

a. Current Inventory: 
79 Clark St. Wellsville  
172 E. State St. Wellsville  
2361 Rt 19 Wellsville 
62 O’Connor St. Wellsville  
26 Main St. Almond  
 

 
31 Grover St. Wellsville 
10 Spring St. Cuba  
15 Second St. Andover  
7283 Route 20, Friendship  
32 Chestnut St. Wellsville  
73 Olive St. Bolivar 
211 Main St. Bolivar

Disposition Updates: 
a. Properties for Sale:  

i. 79 Clark St. Wellsville – Closed. Waiting on proceeds. 
ii. 898 Rt19 Whitesville (T. Independence) – Proceeds ($3k) Received 

 
b. Demolition Properties:  

i. 172 E. State St. Wellsville – ready to proceed, waiting on HCR approval  
ii. 2361 Rt 19 Wellsville – ready to proceed, waiting on HCR approval  

iii. 10 Spring St. Cuba – RFPs (abatement and demo) due 1/11/24 
iv. 7283 Route 20, Friendship – RFPs (abatement and demo) due 1/11/24 
v. LBI phase 2 budget $46k for Cuba and Friendship. 

 
c. Stabilization Properties: Five Properties slated (6 units) 

i. 62 O’Connor St. Wellsville – testing and SoW complete.  
ii. 26 Main St. Almond (duplex) – testing and SoW complete 

iii. 31 Grover St. Wellsville – testing and SoW complete. Historic designation. 
iv. 15 Second St. Andover – testing and SoW complete 
v. 211 Main St. Bolivar – testing and SoW complete. Buyer application.  

 
d. Occupied Properties:  

i. 32 Chestnut St. Wellsville – occupied.  
ii. 73 Olive St. Bolivar – occupied. 

iii. Working with Social Services to relocate occupants.  
 

6. HOUSING STUDY 
a. Updates: Approx. 1,300 surveys completed. Ready for evaluation and report. 
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7. EXECUTIVE DIRECTOR REPORT: 
a. Major Achievements 

i. Submitted LBI Phase One and Two Disbursement Requests.  
ii. Submitted Site Specific Env. Review packets to HCR for three (3) properties. 

iii. Released RFP’s for asbestos abatement and demo of 10 Spring St. and 7283 Co Rd 20.  
iv. Worked with potential buyer to continue 211 Main St. development plan.  
v. Submitted Concept Form to AmeriCorps for the summer 2024 NCCC Program.  

b. Goals For Next Month 
i. Oversee abatement of 3 properties. 
ii. Submit Disbursement Request for asbestos abatement of three (3) properties. 

iii. Submit Disbursement Request for the demolition of two (2) properties.  
iv. Finish the condition surveys and prepare for evaluation. 
v. Get occupied properties under a rental agreement.  

c. Barriers To Meeting Goals 
i. Need to get historic tax sale data from AC Treasurer’s office.   
ii. HCR approval for capital project expenditures. 

d. Upcoming Events 
i. 12/28 NY Land Bank Assoc. monthly meeting 1:00pm  

 

8. OLD BUSINESS:    
a. Bank Changes  

 
9. NEW BUSINESS:   

 
10. CORRESPONDENCES: 

b. Cyrco Companies 
 

11. GOOD OF THE ORDER:  
a. Vacant Board Seat 

 
12. NEXT MEETING:   

a. Next meetings will be scheduled for January 22, 2024 at 9AM 
 

13. ADJOURNMENT:   
On a motion by _______________and seconded by _______________the meeting was adjourned 
at __:__ AM.  
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