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I 1] alleganycountylandbank@gmail.com

Allegany County Land Bank
Board of Directors Meeting
December 18, 2023

Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar

Excused:

Absent:

Contractors: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the , 2023 are reviewed.
A motion by and seconded by to approve the November 20,
2023 regular board of directors meeting minutes is __ Approved ___Not Approved
3. EINANCIAL:

a. Treasurer’s Report
i. November 2023- Tabled
ii. December 2023 are reviewed

On a motion by and seconded by , the tabled November 20,
2023 Treasurers reportis __ Approved _ Not Approved.
On a motion by and seconded by , the December 18, 2023

Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ 420.00
iii. Tolemi $ 15,000.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $20,483.33 is Approved.

4. EUNDING:

a. HCR Land Bank Initiative:
i. Phases
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1. $24,133.32 approved but not received. (admin)
2. $21,497.80 approved but not received. (env. testing)
b. Potential Grants:

i. AHC
ii. USDA HPG
5. INFRASTRUCTURE: 31 Grover St. Wellsville
a. Current Inventory: 10 Spring St. Cuba

79 Clark St. Wellsville 15 Second St. Andover
172 E. State St. Wellsville 7283 Route 20, Friendship
2361 Rt 19 Wellsville 32 Chestnut St. Wellsville
62 O’Connor St. Wellsville 73 Olive St. Bolivar
26 Main St. Almond 211 Main St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 79 Clark St. Wellsville — Closed. Waiting on proceeds.
ii. 898 Rt19 Whitesville (T. Independence) — Proceeds ($3k) Received

b. Demolition Properties:
i. 172 E. State St. Wellsville — ready to proceed, waiting on HCR approval
ii. 2361 Rt 19 Wellsville — ready to proceed, waiting on HCR approval
ii. 10 Spring St. Cuba — RFPs (abatement and demo) due 1/11/24
iv. 7283 Route 20, Friendship — RFPs (abatement and demo) due 1/11/24
v. LBl phase 2 budget $46k for Cuba and Friendship.

c. Stabilization Properties: Five Properties slated (6 units)
i. 62 O’Connor St. Wellsville — testing and SoW complete.
ii. 26 Main St. Almond (duplex) — testing and SoW complete
iii. 31 Grover St. Wellsville — testing and SoW complete. Historic designation.
iv. 15 Second St. Andover — testing and SoW complete
v. 211 Main St. Bolivar — testing and SoW complete. Buyer application.

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — occupied.

ii. 73 Olive St. Bolivar — occupied.
ii.  Working with Social Services to relocate occupants.

6. HOUSING STUDY
a. Updates: Approx. 1,300 surveys completed. Ready for evaluation and report.
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7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i Submitted LBI Phase One and Two Disbursement Requests.
ii. Submitted Site Specific Env. Review packets to HCR for three (3) properties.
iii. Released RFP’s for asbestos abatement and demo of 10 Spring St. and 7283 Co Rd 20.
iv. Worked with potential buyer to continue 211 Main St. development plan.

V. Submitted Concept Form to AmeriCorps for the summer 2024 NCCC Program.
b. Goals For Next Month

i. Oversee abatement of 3 properties.
ii.  Submit Disbursement Request for asbestos abatement of three (3) properties.
iii. Submit Disbursement Request for the demolition of two (2) properties.
iv. Finish the condition surveys and prepare for evaluation.
V. Get occupied properties under a rental agreement.
c. Barriers To Meeting Goals
i Need to get historic tax sale data from AC Treasurer’s office.
ii. HCR approval for capital project expenditures.
d. Upcoming Events

i. 12/28 NY Land Bank Assoc. monthly meeting 1:00pm

8. OLD BUSINESS:
a. Bank Changes

9. NEW BUSINESS:

10. CORRESPONDENCES:
b. Cyrco Companies

11. GOOD OF THE ORDER:
a. Vacant Board Seat

12. NEXT MEETING:
a. Next meetings will be scheduled for January 22, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting

ANNUAL MEETING
January 22, 2024

Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar

Excused:

Absent:

Contractors: Jason Isaman

1. CALL TO ORDER:

a.  The meeting was called to order at _:  AM by Chairman Loucks.
2. MINUTES:
a. Regular Board Meeting: The minutes from the December 18, 2023 are reviewed.
A motion by and seconded by to approve the December 18th,
2023 regular board of directors meeting minutes is__ Approved __Not Approved
3. EINANCIAL.:
a. Treasurer’s Report
i. January 2023
On a motion by and seconded by , the January, 2023

Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ 300.00
iii. NYLBA Dues $1,500.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $6,883.33 is Approved.

4. EUNDING:

a. HCR Land Bank Initiative:
i. Phases
1. Received Q1 2024 admin funds.
2. Requested funds for 172 E. State and Stannards demaos.
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5. INFRASTRUCTURE:

a. Current Inventory: 31 Grover St. Wellsville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Rt 19 Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
211 Main St. Bolivar 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 211 Main St. Bolivar- Contract approval.
b. Demolition Properties:
i. 172 E. State St. Wellsville — Abatement and Demo complete
ii. 2361 Rt 19 Wellsville — Abatement and Demo Complete
iii. 10 Spring St. Cuba — RFPs Received. Meters removed.
iv. 7283 Route 20, Friendship — RFPs Received. Meters removed.
v. LBl phase 2 budget $46k for Cuba and Friendship.

c. Stabilization Properties: Five Properties slated (6 units)
I. 62 O’Connor St. Wellsville — testing and SoW complete.
ii. 26 Main St. Almond (duplex) — testing and SoW complete
ii. 31 Grover St. Wellsville — Abatement delayed (SHPO)
iv. 15 Second St. Andover — testing and SoW complete

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — occupied.
ii. 73 Olive St. Bolivar — occupied.

6. HOUSING STUDY
a. Updates: Approx. 1,300 surveys completed. Ready for evaluation and report.
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7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i.  Received and opened bids for abatement/demo of Cuba and Friendship.

ii.  Received HCR approval to proceed with E. State and Stannards demos.
iii.  Worked with Air Monitor and Contractor on E. State and Stannards abatement and demo.
iv.  Worked with 211 Mian St. Bolivar buyer and attorney to get an agreeable contract drafted.
v.  Attended NCCC applicant webinar.
vi.  Began NCCC application. 75% complete.

b. Goals For Next Month
i.  Oversee abatement and demo of Cuba and Friendship properties.
ii.  Prepare PARIS info for submittal.
iii.  Complete and Submit NCCC application.
iv.  Evaluate Windshield Survey data.
V.  Figure out what to do about occupied properties.
c. Barriers To Meeting Goals
i.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
ii.  HCR approval for capital project expenditures.
iii.  PARIS season along with having several projects started and multiple grant applications
started will undoubtedly create time/schedule challenges.
d. Upcoming Events

i.  1/25NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  AmeriCorps NCCC application due Feb 1, 2024:
iii.  PARIS due March 31, 2024

8. OLD BUSINESS:

a. Login credentials for bookkeeper.
b. Legal representation.

9. NEW BUSINESS:
a. Board Elections and Committee Appointments.
b. Cyrco Demo and Abatement Invoices.
c. New Laptop and Printer.

10. CORRESPONDENCES:

11. GOOD OF THE ORDER:
a. Vacant Board Seat

12. NEXT MEETING:
a. Next meetings will be scheduled for Feb 26, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at__:  AM.
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Allegany County Land Bank
Board of Directors Meeting
February 26, 2024

Attending: _ Brian Loucks _ KierBirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar

Excused: ___Kier Dirlam

Absent:

Contractors: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.
i. Guests: Lisa Kimball

2. MINUTES:
a. Regular Board Meeting: The minutes from the January 22, 2024 are reviewed.
A motion by and seconded by to approve the January 22nd,
2024 regular board of directors meeting minutes is__ Approved __Not Approved
3. EINANCIAL.:
a. Treasurer’s Report
I. February 2024
On a motion by and seconded by , the February, 2024

Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ 660.00
$ 90.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $5,833.33 is __ Approved __ Not Approved.
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4. EUNDING:

a. HCR Land Bank Initiative:
i. Phases
1. Received Q1 2024 admin funds.
2. LBI phase 2 demo budget = est. $8,000 under budget.

b. Grant Opportunities:
i. Affordable Housing Coalition- draft in progress.
ii. ESD’s Restore NY- county passthrough. Intent due 3/25/24
iii. HCR’s Homebuyer Development Program- Four (4) home min. Term
sheet to be released soon. Geared for land bank type work.

5. INFRASTRUCTURE:

a. Current Inventory: 31 Grover St. Wellsville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Rt 19 Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
211 Main St. Bolivar 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 211 Main St. Bolivar- approx. closing 3/22/24
ii.  172/178 E. State St. Wellsville — combined 1.42 acres. Neighbor offers
$1,000 per lot.
iii. 2361 Rt 19 Wellsville — Neighbor offer of $3,000 w/ site plan.
b. Demolition Properties:
iv. 10 Spring St. Cuba — Waiting on HCR env review approval.
v. 7283 Route 20, Friendship — Waiting on HCR env review approval.

c. Stabilization Properties: Five Properties slated (6 units)
i. 62 O’Connor St. Wellsville — testing and SoW complete.
ii. 26 Main St. Almond (duplex) — Working w/ potential buyer.
iii. 31 Grover St. Wellsville — Needs asbestos abatement. (approved and
scheduled)
iv. 15 Second St. Andover — testing and SoW complete

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — occupied. (see Pullen email)
ii. 73 Olive St. Bolivar — occupied.
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6. HOUSING STUDY
a. Updates: Approx. 1,300 surveys completed.
i. Survey Software cost $5,000.
ii. Staffing costs so far: 1,257 surveys at $10,926.12 or $8.69 per survey.
iii. 1,121 surveys left to complete. $9,741.49 at $8.69 per survey.

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Completed 2023 PARIS Annual Report
ii.  Received HCR approval to proceed with 31 Grover asbestos.
iii.  Submitted NCCC application.
iv.  Submitted env review docs for HRC approval for demo of 10 Spring and 7283 CR 20
v.  Worked with bookkeeper and accountant on PARIS reports and annual audit.
vi.  Continued work on AHC grant application (open submittal- no deadline)
b. Goals For Next Month
I.  Figure out what to do about occupied properties.
ii.  Oversee abatement and demolition of 10 Spring and 7283 CR 20
lii.  Get Alfred State on board for NCCC Summer Program.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
iii.  HCR approval for capital project expenditures.
iv.  PARIS season along with having several projects started and multiple grant applications

started will undoubtedly create time/schedule challenges.
v.  Increase ease of contact with Alfred State.

d. Upcoming Events
i.  3/28 NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  PARIS due March 31, 2024

8. OLD BUSINESS:

9. NEW BUSINESS:
a. Committee Reports:
i. Governance-
ii. Audit-
iii. Finance-
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10. CORRESPONDENCES:

11. GOOD OF THE ORDER:
a. Vacant Board Seat

12. NEXT MEETING:

a. Next meetings will be scheduled for March 18th, 2024 at 9AM
b. Committee Meetings immediately BEFORE 3/18 BoD meeting. (8:30am)

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting
March 18, 2024

Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar

Excused:

Absent:

Contractors: Jason Isaman, Ed Bysiek, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.
i. Guests: Brian Schmidt from Genesee Valley Central School

2. MINUTES:
a. Regular Board Meeting: The minutes from the February 26, 2024 are reviewed.
A motion by and seconded by to approve the February 26,
2024 regular board of directors meeting minutes are __ Approved __Not Approved
3. EINANCIAL.:

a. 2023 Independent Audit of Financials:
i. Presentation by Ed Bysiek of Bysiek CPA.

On a motion by and seconded by , the Independent Audit of
Financials for FY2023, as prepared by Bysiek CPAis ___ Approved __ Not Approved.

b. Treasurer’s Report
i. March 2024
On a motion by and seconded by , the February, 2024
Treasurers reportis __ Approved __ Not Approved.

c. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ 180.00
iii. Bysiek CPA $5000.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $10,263.33 is __Approved __ Not Approved.
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4. EUNDING:
a. HCR Land Bank Initiative:
i. Phases
1. Received Q1 2024 admin funds.
2. LBI phase 2 demo budget: Still waiting on reimbursement for
completed demos.
b. Grant Opportunities:
i. Affordable Housing Coalition- draft in progress.
ii. ESD’s Restore NY- county passthrough. Intent due 3/25/24
1. No reply from county. Work has to be in one single muni.
iii. HCR’s Homebuyer Development Program- Four (4) home min. Term
sheet to be released soon. Only for vacant residential structures.

5. INFRASTRUCTURE:

a. Current Inventory: 31 Grover St. Wellsville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Rt 19 Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
211 Main St. Bolivar 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 211 Main St. Bolivar- approx. closing 3/22/24
ii. 172/178 E. State St. Wellsville.
ii. 2361 Rt 19 Wellsville — Sold: not yet under contract.
b. Demolition:
iv. 10 Spring St. Cuba — Waiting on HCR env review approval.
v. 7283 Route 20, Friendship — Waiting on HCR env review approval.
a. Property survey ordered.

c. Stabilization Properties: Five Properties slated (6 units)
i. 62 O’Connor St. Wellsville — testing and SoW complete.
ii. 26 Main St. Almond (duplex) — Working w/ potential buyer.
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ii. 31 Grover St. Wellsville — Needs asbestos abatement. (approved and
scheduled)
a. Tree removal quotes (2)
iv. 15 Second St. Andover — testing and SoW complete

26 Main Almond and 15 Second St. Andover need septic replacement. Tests were complete by Stuck
Excavating for $500 per property.

On a motion by and seconded by the payment of $1,000 to Stuck
Excavation for test hole and septic construction permits was ___ Approved __ Not Approved
to be paid out of LBI phase Il program delivery funds.

Requests for Proposals will be collected for the replacement systems as defined in the Dept of Health
Permit documents.

Requests for Proposals will also be drafted for lead-based paint and mold abatement of four (4)
stabilization projects.

d. Occupied Properties:
I. 32 Chestnut St. Wellsville — occupied.

ii. 73 Olive St. Bolivar — occupied.
Code Inspections ordered on both homes.

6. HOUSING STUDY
a. Updates: 1,257 surveys completed.
i. Survey Software cost $5,000. Tolemi will credit unused months.
ii. Proposal to Complete the Surveys

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Completed 2023 PARIS Annual Report
ii.  Received HCR approval to proceed with 31 Grover asbestos.
iii.  Worked with bookkeeper and accountant on PARIS reports and annual audit.
iv.  Continued work on AHC grant application (open submittal- no deadline)
v.  Ordered project signs.
b. Goals For Next Month
i.  Begin a plan for occupied properties.
ii.  Oversee abatement and demolition of 10 Spring and 7283 CR 20
iii.  Get Alfred State under agreement for NCCC Summer Program.
c. Barriers To Meeting Goals

i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
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iii.  HCR approval for capital project expenditures.
iv.  Increase ease of contact with Alfred State.

d. Upcoming Events
i.  3/28 NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  PARIS due March 31, 2024

8. OLD BUSINESS:

9. NEW BUSINESS:
a. Committee Reports:
i. Governance-
ii.  Audit-
iii. Finance-
On a motion by and seconded by the 2023 Annual Report is
__Approved __Not Approved to be submitted into the PARIS reporting system and posted on
the land bank’s webpage.

10. CORRESPONDENCES:
a. AC Financial Disclosure

11. GOOD OF THE ORDER:
a. Vacant Board Seat

12. NEXT MEETING:
a. Next meetings will be scheduled for April 15, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting

April 29, 2024
Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar
Excused:
Absent:

Contractors: Jason Isaman, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the March 18, 2024 are reviewed.
A motion by and seconded by to approve the March 18, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report
i. March 2024 (tabled)
ii. April 2024

On a motion by and seconded by , the [tabled] March, 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the April, 2024
Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ 450.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $5,533.33 is __Approved __Not Approved.
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4. EUNDING:
a. HCR Land Bank Initiative:
i. $40 Million in proposed NYS Budget for Land Banks. Plus $10 in Aid to
Communities for admin.
b. Grant Opportunities:
i. Affordable Housing Coalition- draft in progress.
ii. ESD’s Restore NY- county passthrough. Due 5/22/24
iii. HCR’s Homebuyer Development Program- to be released soon.

5. INFRASTRUCTURE:

a. Current Inventory: 10 Spring St. Cuba
172 E. State St. Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
31 Grover St. Wellsville 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 7283 Route 20, Friendship — demo approved by HCR. Purchase offer by

neighbor.

b. Demolition:
i. 10 Spring St. Cuba — Demo approved by HCR.
ii. 62 O’Connor St. Wellsville — Moved from Stabilization to Demo.

c. Stabilization Properties: Three Properties slated (4 units)
ii. 26 Main St. Almond (duplex) — Survey and Elevation Certificate received.
ii. 31 Grover St. Wellsville — Focus of ReStoreNY Grant.
iv. 15 Second St. Andover

Bids for the stabilization of three (3) properties due by 4pm May 15%". Opening 10am May 17"

26 Main Almond and 15 Second St. Andover need septic replacement. Three (3) quotes solicited.

On a motion by and seconded by a quote for $
from (contractor) was ___ Approved __ Not Approved to be paid out of
LBI phase Il Rehab/Stabilization funds.

31 Grover, Wellsville, 15 Second St., Andover, and 26 Main St., Almond require lead-based paint
remediation and mold abatement. Quotes were solicited from three (3) environmental contractors but
only one (1) company returned a quote.
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On a motion by and seconded by a quote for

from (contractor) to remediate lead-based paint and mold in three (3)
propertieswas ___ Approved __ Not Approved to be paid out of LBI phase 11
Rehab/Stabilization funds.

A quote was requested from Neeson-Clark Associates for professional services to develop floor
plans and material lists for three (3) stabilization properties. This will be needed to get estimates to
be used in projecting rehab costs for development planning purposes.

On a motion by and seconded by the quote for professional services from
Neeson-Clark Associates, for the amount of $12,450 is __ Approved __ Not Approved.

d. Occupied Properties:
I. 32 Chestnut St. Wellsville — waiting on Building Code Inspection Report.
ii. 73 Olive St. Bolivar — waiting on Building Code Inspection Report.

6. HOUSING STUDY
a. Updates: Software subscription paid for. Technical errors in the GIS data were
present but were corrected.

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Asbestos Abatement at demo sites complete.
ii.  Received HCR approval for Cuba and Friendship demos.
iii.  Completed preliminary paperwork for NCCC lodging at Alfred State.
iv.  Attended ReStoreNY grant public hearing
v.  Released RFPs to stabilize three (3) properties.
b. Goals For Next Month
i.  Begin a plan for occupied properties.
ii.  Oversee demolition of 10 Spring and 7283 CR 20
iii.  Get Alfred State under agreement for NCCC Summer Program.
iv.  Request LBI Phase | Q2 2024 admin funds.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
iii.  HCR approval for capital project expenditures.
d. Upcoming Events
i.  5/23 NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  Local Governance Conference at Houghton- June 6.
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8. OLD BUSINESS:

a. AmeriCorps/NCCC- site supervisor job listing has been posted with Walker Staffing
and Workforce Development. Program runs from June 26" to August 2",

9. NEW BUSINESS:
a. Update Financial Policy.

On a motion by and seconded by the changes to the ACLBC
Internal Control and Finance Policy are __Approved __Not Approved.

10. CORRESPONDENCES:

11. GOOD OF THE ORDER:
a. Tax Sale

12. NEXT MEETING:
a. Next meetings will be scheduled for May 20, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.




6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting

May 20, 2024
Attending:  Brian Loucks  Kier Dirlam _ Dave Evans
_ Darwin Fanton _Jenna Kelley  Ed Zalar
Excused:
Absent:

Contractors: Jason Isaman, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to order at : AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the April 29, 2024 are reviewed.

A motion by and seconded by to approve the April 29, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved

3. FINANCIAL:

a. Treasurer’s Report
i. May 20, 2024
On a motion by and seconded by , the May, 2024 Treasurers
reportis __ Approved ___Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Fourth Sector (surveys) $2,247.00
iii. Cunningham $300.00
A motion by and seconded by to pay two administrative

invoices in the total amount of $7,630.33 is __ Approved _ Not Approved.

c. Capital Projects Invoices
i. Cyrco Construction Cuba demo/abatement $17,334
il. Cyrco Construction Friendship demo/abatement $16,334
iii. NEM Air Quality Monitoring $4,000
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4. FUNDING:
a. HCR Land Bank Initiative:
1. Budget increase requests due ASAP. HCR review 6/26
b. Grant Opportunities:
i. Affordable Housing Coalition- draft in progress.
ii. ESD’s Restore NY- county passthrough. Due 5/22/24. $150,000.
iii. CrossMod® Pilot through HCR
iv. Vacant Property Clearance Program through CDBG (federal)
v. HCR’s Homebuyer Development Program (federal)

S. INFRASTRUCTURE:

a. Current Inventory: 10 Spring St. Cuba
172 E. State St. Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
31 Grover St. Wellsville 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
i. 7283 Route 20, Friendship —Demo complete. Purchase offer by neighbor.
ii. 10 Spring St. Cuba
iii.  172-178 E. State Wellsville

b. Demolition:
1. 62 O’Connor St. Wellsville — Moved from Stabilization to Demo.

c. Stabilization Properties: Three Properties slated (4 units)
i. 26 Main St. Almond (duplex) — Survey and Elevation Certificate received.
ii. 31 Grover St. Wellsville — SHPO delay. Project Summary (RestoreNY)
iii. 15 Second St. Andover

Bids for the stabilization of three (3) properties were due May 15", Two contractors submitted bids.
26 Main Almond and 15 Second St. Andover need septic replacement delayed by HCR. They want a
engineered project plan because of flood plain.

On a motion by and seconded by a quote for $
from (contractor) was __ Approved _ Not Approved to be paid out of
LBI phase II Rehab/Stabilization funds.
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31 Grover, Wellsville, 15 Second St., Andover, and 26 Main St., Almond require lead-based paint
remediation and mold abatement. Quotes were solicited from three (3) environmental contractors but
only one (1) company returned a quote.

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — waiting on Building Code Inspection Report.
ii. 73 Olive St. Bolivar — waiting on Building Code Inspection Report.

6. HOUSING STUDY
a. Updates: Software subscription paid for. Technical errors in the GIS data were
present but were corrected.

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Cuba and Friendship Demo’s complete
ii.  Kick-off meeting with Peter Degnan Esq.
iii.  Received quotes for 31 Grover Mechanicals
iv.  Completed 1/3 of remaining surveys
v.  Completed ESD Restore NY Grant
vi.  Received RFPs to stabilize three (3) properties.
b. Goals For Next Month
i.  Begin a plan for occupied properties.
ii.  Request LBI budget increase
iii.  Get Alfred State under agreement for NCCC Summer Program.
iv.  Request LBI Phase I Q2 2024 admin funds.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
iii.  HCR approval for capital project expenditures. SEQR etc.
d. Upcoming Events

i.  6/27 NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  Local Governance Conference at Houghton- June 6.
iii. ~ NYLBA/NYCOM Joint Conference in Oswego July 10-12

8. OLD BUSINESS:

a. AmeriCorps/NCCC- site supervisor job listing has been posted with Walker Staffing
and Workforce Development. Program runs from June 24™ to August 2.

b. Salzar appointment

c. Peter Degnan- retainer

9. NEW BUSINESS:
a. Tax Sale Properties- 2025 projects
b. Potential Partnership w/ People Inc.
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10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next meetings will be scheduled for June 17, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ :  AM.
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Allegany County Land Bank
Board of Directors Meeting
June 17, 2024

Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar

Excused:

Absent:

Contractors: Jason Isaman, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the May 20, 2024 are reviewed.
A motion by and seconded by to approve the May 20, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report
i. June 17, 2024
On a motion by and seconded by , the June 2024 Treasurers
reportis __ Approved __Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Fourth Sector (surveys) $4,953.00
iii. Cunningham $
A motion by and seconded by to pay administrative invoices

in the total amount of $ is__Approved _Not Approved.
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4. EUNDING:

a. HCR Land Bank Initiative:
a. Grant Opportunities:

i. Affordable Housing Coalition
ii. ESD’s Restore NY- submitted 5-22-24
iii. CrossMod® Pilot through HCR
iv. Vacant Property Clearance Program through CDBG (federal)
v. HCR’s Homebuyer Development Program (federal)

5. INFRASTRUCTURE:

a. Current Inventory: 10 Spring St. Cuba
172 E. State St. Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
31 Grover St. Wellsville 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
I. 7283 Route 20, Friendship —Demo complete. Purchase offer by neighbor.
ii. 10 Spring St. Cuba
ii.  172-178 E. State Wellsville
b. Demolition:
i. 62 O’Connor St. Wellsville- asbestos abatement and demo
c. Stabilization Properties: Three Properties slated (4 units)
i. 26 Main St. Almond (duplex)
ii. 31 Grover St. Wellsville
ii. 15 Second St. Andover

Bids for the demo of 62 O’Connor St. were due June 14™,

Asbestos Abatement: On a motion by and seconded by a bid for
$ from (contractor) was ____Approved ___Not Approved to
be paid out of LBI phase Il funds.

Demolition: On a motion by and seconded by a bid for
$ from (contractor) was ___ Approved ___Not Approved to
be paid out of LBI phase Il funds.

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — waiting on Building Code Inspection Report.
ii. 73 Olive St. Bolivar —Building Code Summary.
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6. HOUSING STUDY
a. Updates: Completed 1,278 completed by Fourth Sector. 2,368 total surveys.
7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Received quotes for O’Connor demo
ii.  Completed remaining survey
iii.  Alfred State under agreement for NCCC Summer Program.

b. Goals For Next Month
i.  Begin a plan for occupied properties.
ii.  Begin stabilization projects and septic systems.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
iii.  HCR approval for capital project expenditures. SEQR etc.
d. Upcoming Events

i.  6/27 NY Land Bank Assoc. monthly meeting 12:30 pm
ii.  NYLBA/NYCOM Joint Conference in Oswego July 10-12

8. OLD BUSINESS:

a. AmeriCorps/NCCC-
1. Site supervisor
2. Team arrival
3. Work schedule
b. Salzar appointment

9. NEW BUSINESS:
a. Tax Sale Properties- 2025 projects
b. Additional Consultant

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next meetings will be scheduled for July 15, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at__:  AM.
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Allegany County Land Bank
Board of Directors Meeting

July 15, 2024
Attending: _ Brian Loucks _ Kier Dirlam _ Dave Evans
_ Darwin Fanton _ Jenna Kelley _ Ed Zalar _Bob Salzar
Excused:
Absent:

Contractors: Jason Isaman, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the June 17, 2024 are reviewed.
A motion by and seconded by to approve the June 17, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report
i. June 17, 2024 (tabled)

On a motion by and seconded by , the June 2024 Treasurers
reportis __ Approved __Not Approved.

ii. July 15, 2024
On a motion by and seconded by , the June 2024 Treasurers
reportis __ Approved ___Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $300.00
A motion by and seconded by to pay administrative invoices

in the total amount of $5,383.33 is__ Approved __ Not Approved.
c. Capital Projects Invoices
i. Cyrco Rolloffs $678.00.00
ii. Belmont Hardware $582.03
iii. Leon Lacy Inc. $360.00 (Fourth Sector Reimbursement)
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A motion by and seconded by to Capital Projects invoices
in the total amount of $1,620.03 is__ Approved __Not Approved.

4. EUNDING:

a. HCR Land Bank Initiative:
a. Grant Opportunities:

i. Affordable Housing Coalition
ii. ESD’s Restore NY- submitted 5-22-24
iii. CrossMod® Pilot through HCR
iv. Vacant Property Clearance Program through CDBG (federal)
v. HCR’s Homebuyer Development Program (federal)

5. INFRASTRUCTURE:

a. Current Inventory: 10 Spring St. Cuba
172 E. State St. Wellsville 15 Second St. Andover
62 O’Connor St. Wellsville 7283 Route 20, Friendship
26 Main St. Almond 32 Chestnut St. Wellsville
31 Grover St. Wellsville 73 Olive St. Bolivar

Disposition Updates:
a. Properties for Sale:
I. 7283 Route 20, Friendship — waiting on abstract of title
ii. 10 Spring St. Cuba
ii.  172-178 E. State Wellsville
b. Demolition:
i. 62 O’Connor St. Wellsville- asbestos abatement and demo
c. Stabilization Properties: Three Properties slated (4 units)
i. 26 Main St. Almond (duplex)
ii. 31 Grover St. Wellsville
ii. 15 Second St. Andover
d. Occupied Properties:
I. 32 Chestnut St. Wellsville — seeking ACCORD assistance
ii. 73 Olive St. Bolivar — seeking financing to purchase

6. HOUSING STUDY
a. Working with Economic Development.
7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i.  Supervised NCCC
ii.  Metwith ED re new organization and housing study

b. Goals For Next Month
i.  Continue to vacate occupied properties.
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ii.  Begin stabilization projects and septic systems.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated.
ii.  Need to get historic tax sale data from AC Treasurer’s office and home sales data from RP.
iii.  HCR approval for capital project expenditures. SEQR etc.
iv.  More ashestos testing needed to start lead/mold remediation.

d. Upcoming Events
I.  7/25NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

a. AmeriCorps/NCCC
b. 7283 CR 20 Friendship- ACLBC to Sortore -title abstract
c. Tax Sale Properties- 2025 projects

d. Operations Consultant

9. NEW BUSINESS:

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next BoD meeting: August 19, 2024 at 9AM
b. Finance Committee: August 19, 2024 following BoD meeting

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.




6087 State Route 19 North- Suite 300

Allegang Countg Belmont, NY 1f1813
LAND BANK 585-268-7472 Extension 7
I 1] alleganycountylandbank@gmail.com

Allegany County Land Bank
Board of Directors Meeting
August 19, 2024

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton _ Jenna Kelley
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors: Jason Isaman, Lisa Kimball (via video conference)

1. CALL TO ORDER:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the July 15, 2024 are reviewed.
A motion by and seconded by to approve the July 15, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL.:

a. Treasurer’s Report
On a motion by and seconded by , the Aug 2024 Treasurers
reportis __ Approved __Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $375.00
iii. Lawrence Dye $1,990.43

c. Capital Invoices
i. First Ave Homes (Andover) $20,667.00

ii. First Ave Homes (Grover) $ 39,383.00
iii. Jim Ball 172 E. State Survey $2,216.00
iv. Belmont Hardware $1,632.07

v. Neeson Clark Assoc. (2) $9,723.70
vi. Cyrco 62 O’Connor abatement $ 3,500.00
vii. Cyrco 62 O’Connor demo $10,998.00

viii. Northeastern Env. (O’Connor) $2,000.00
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A motion by and seconded by to pay administrative invoices
in the total amount of $ 7,448.76 is__Approved __Not Approved.

A motion by and seconded by to pay capital invoices in the
total amount of $90,119.77 is__Approved __Not Approved.

4. EUNDING:

a. HCR Land Bank Initiative: New funding round open
a. Grant Opportunities:

i. Affordable Housing Coalition
ii. ESD’s Restore NY- submitted 5-22-24
ii. Resilient Retrofit Program (floodplain readiness)- HHQ
iv. Vacant Rental Improvement Program or V-RIP- ACCORD

5. INFRASTRUCTURE:
a. Current Inventory:

62 O’Connor St. Wellsville 32 Chestnut St. Wellsville

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 10 Spring St. Cuba (lot)

15 Second St. Andover 172 E. State St. Wellsville (lot)

Disposition Updates:
a. Properties for Sale:
i. 7283 Route 20, Friendship
ii. 10 Spring St. Cuba
ii.  172-178 E. State Wellsville
b. Demolition:
I. 62 O’Connor St. Wellsville
ii. 26 Main St. Almond
c. Stabilization Properties:
i. 31 Grover St. Wellsville
ii. 15 Second St. Andover

First Avenue Homes, LLC change order options. 26 Main St. Almond. $69.644.00 (stabilization)

CRAL Contracting updated proposal for LBP/Mold abatement at two (2) sites.

On a motion by and seconded by the updated quote from CRAL
Contracting for lead-based paint and mold remediation from $63,300 to $89,000 was
Approved __ Not Approved.
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d. Occupied Properties:
I. 32 Chestnut St. Wellsville — seeking ACCORD assistance
ii. 73 Olive St. Bolivar — seeking financing to purchase

6. HOUSING STUDY
a. Working with Economic Development
7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. Start 15 Second Andover stabilization
ii.  Start 31 Grover Wellsville stabilization
iii. 62 O’Connor demo approval and contract
iv. Attended Rural Learning Exchange in WV
v. Appointed lead on statewide temporary/emergency housing study

b. Goals for Next Month
i. Continue to vacate occupied properties.
ii.  Begin septic systems
iii.  Establish a pre-strategic plan checklist
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated OR sold
ii.  Floodplain plan
d. Upcoming Events
i.  8/22 NY Land Bank Assoc. monthly meeting 12:30 pm

ii.  Oct9-11, 2024 Reclaiming Vacant Properties Conference in St. Louis.

8. OLD BUSINESS:
a. Tax Sale Properties- 2025 projects

9. NEW BUSINESS:

Read-only bank access

Reentry Coalition

ACLBC Newsletter w/ BOCES
ACLBC Strategic Plan

Program Administrator Consultant

® o0 o

A motion by and seconded by to contract with April
Rahmadhan for consulting services at a rate of $35 per hour was __ Approved __ Not
Approved.

10. CORRESPONDENCES:

11. GOOD OF THE ORDER:
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12. NEXT MEETING:

a. Next BoD meeting: September 16, 2024 at 9AM
b. Finance Committee: September 16, 2024 following BoD meeting

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting
September 16, 2024

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton _ Jenna Kelley
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman, Magin Edwards

1. CALL TO ORDER:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the August 19, 2024 are reviewed.

A motion by and seconded by to approve the August 19, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL.:

a. Treasurer’s Report
On a motion by and seconded by , the September 2024
Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices

i. Fourth Sector $5,083.33
ii. Cunningham $ .00
C. Capital Invoices
i. Belmont Hardware $ 9292
ii. Neeson Clark Assoc. $ 12,450.00
iii. Jim Ball Surveying $ 3,900.00
A motion by and seconded by to pay administrative invoices
in the total amount of $ is__Approved __ Not Approved.
A motion by and seconded by to pay capital invoices in the

total amount of $ is__Approved _ Not Approved.
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4. EUNDING:

a. HCR Land Bank Initiative:

i. Phase One- Year 3 Application Submitted ($96,079)

ii. Phase Two- Open Round Open (seeking approx. $1.3m)
a. Grant Opportunities:

i. ESD’s Restore NY- denied

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 10 Spring St. Cuba (lot)

32 Chestnut St. Wellsville 172 E. State St. Wellsville (lot)

Disposition Updates:
a. Lots for Sale:

i. 7283 Route 20, Friendship
ii. 10 Spring St. Cuba
i. 172-178 E. State Wellsville
iili. 62 O’Connor St. Wellsville
b. Demolition:
i. 26 Main St. Almond
c. Stabilization Properties:
i. 31 Grover St. Wellsville
ii. 15 Second St. Andover

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — seeking ACCORD assistance

ii. 73 Olive St. Bolivar — seeking financing to purchase/ possible Habitat
assistance

6. HOUSING STUDY
a. Working with Economic Development



7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i. 15 Second Andover stabilization complete
ii. 31 Grover Wellsville stabilization begun
iii. 62 O’Connor demo complete
iv. Submitted LBI Phase 1 renewal application
v. Land Surveys at O’Connor and Andover. Certificate of Elevation (Andover only)
b. Goals for Next Month
i. Continue to vacate occupied properties.
ii.  RFP for 26 Main demo
iii.  Establish a pre-strategic plan checklist
iv.  Submit a proposal to buy AC owned properties
v.  Submit LBI Phase 2 grant application
vi.  RFP to gut 31 Grover and 15 Second St.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated OR sold
ii.  Floodplain plan
d. Upcoming Events
i.  9/26 NY Land Bank Assoc. monthly meeting 12:30 pm

ii.  Oct9-11, 2024 Reclaiming Vacant Properties Conference in St. Louis.

8. OLD BUSINESS:
a. Committee Appointments

9. NEW BUSINESS:
10. CORRESPONDENCES:

11. GOOD OF THE ORDER:

12. NEXT MEETING:

a. Next BoD meeting: October 21, 2024 at 9AM
b. Finance Committee: October 21, 2024 PRIOR to BoD meeting (8:45am)

13. ADJOURNMENT:
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On a motion by and seconded by the meeting was adjourned

at__:  AM.
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Allegany County Land Bank
Board of Directors Meeting
October 21, 2024

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton _ Jenna Kelley
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman, Magin Edwards

1. CALL TO ORDER:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the September 16, 2024 are reviewed.
A motion by and seconded by to approve the September 16,
2024 regular board of directors meeting minutes are __ Approved ___Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. September 2024 (tabled)
ii. October 2024

On a motion by and seconded by , the September 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the October 2024
Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices
i. Fourth Sector $5,083.33
ii. Cunningham $ .00




A motion by and seconded by
in the total amount of $

A motion by and seconded by
total amount of $

c. Capital Invoices
i. Westside Construction
ii. Strum Inspections

$4,333.12
$ 450.00

4. EUNDING:

a. HCR Land Bank Initiative:
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to pay administrative invoices
is__Approved __ Not Approved.

to pay capital invoices in the

is__Approved _ Not Approved.

i. Phase Two- Open Round Open (seeking approx. $1.3m)

5. INFRASTRUCTURE:

a. Current Inventory:
26 Main St. Almond
31 Grover St. Wellsville
15 Second St. Andover
32 Chestnut St. Wellsville

Disposition Updates:
a. Lots for Sale:

i. 10 Spring St. Cuba

i. 172-178 E. State Wellsville

ii. 62 O’Connor St. Wellsville
b. Demolition:

i. 26 Main St. Almond
c. Stabilization Properties:

i. 31 Grover St. Wellsville

ii. 15 Second St. Andover

d. Occupied Properties:

73 Olive St. Bolivar

62 O’Connor Wellsville (lot)
10 Spring St. Cuba (lot)

172 E. State St. Wellsville (lot)

i. 32 Chestnut St. Wellsville — seeking ACCORD assistance
ii. 73 Olive St. Bolivar — seeking financing to purchase/ possible Habitat

assistance. Home inspection complete.

6. HOUSING STUDY
a. Working with Economic Development



7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. Released RFPs for 15 Second St and 31 Grover gut-out.
il. Released RFP for 26 Main St. Almond Abatement and Demo.

iii.  Attended the Reclaiming Vacant Properties Conference in St. Louis.

iv.  Submitted disbursement request for 15 Second St. stabilization.
v. Attended Economic Development Summit.

vi. Drafted proposal to purchase AC owned properties.
b. Goals for Next Month
i. Continue to vacate occupied properties.
ii.  Submit PARIS budget.
iii.  Establish a pre-strategic plan checklist.
iv.  Submit a proposal to buy AC owned properties.
v.  Submit LBI Phase 2 grant application.

vi.  Contracts for 31 Grover and 15 Second St. and 26 Main.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated OR sold
ii.  Floodplain plan
d. Upcoming Events

i. 11/24 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

a. Possible Friendship mixed-use project.
b. Recording meetings.
c. Proposal to Allegany County.

d. Septic Systems at Andover and Almond sites.
9. NEW BUSINESS:

a. Finance Committee
i. 2025 Organizational Budget

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next BoD meeting: November 18, 2024 at 9AM

13. ADJOURNMENT:
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On a motion by and seconded by the meeting was adjourned

at_ . AM.



6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting
November 18, 2024

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the October 21st, 2024 are reviewed.
A motion by and seconded by to approve the October 21, 2024
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL.:

a. Bookkeeping
i. Glenn Smith proposal

b. Treasurer’s Report

i. October 2024 (tabled)
ii. November 2024

On a motion by and seconded by , the October 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the November 2024
Treasurers reportis __ Approved __ Not Approved __ Tabled.

c. Administrative Invoices
i. Fourth Sector $5,083.33
ii. Cunningham $ .00
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d. Capital Invoices

i. Epic Contracting $ 8,890.00 (asbestos abatement)

ii. Epic Contacting $14,800.00 (Andover gut-out)

iii. Sun Equipment/Services $ 750.00 (asbestos monitor)

iv. Zuech’s Environmental $ 7,495.00 (Andover septic)
A motion by and seconded by to pay administrative invoices
in the total amount of $ is__Approved __ Not Approved.
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved _Not Approved.

4. EUNDING:

a. HCR Land Bank Initiative:
i. Phase Two- Open Round Open (seeking approx. $1.3m)- NYS review 11/18

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 10 Spring St. Cuba (lot)

32 Chestnut St. Wellsville 172 E. State St. Wellsville (lot)

Disposition Updates:
a. Lots for Sale:

i. 10 Spring St. Cuba- Side Lot offer.
i. 172-178 E. State Wellsville
ii. 62 O’Connor St. Wellsville- interested party
b. Demolition:
I. 26 Main St. Almond- abatement complete
c. Stabilization Properties:
i. 31 Grover St. Wellsville
ii. 15 Second St. Andover- Septic and Gut-out ready to proceed.

d. Occupied Properties:
i. 32 Chestnut St. Wellsville — seeking ACCORD assistance

ii. 73 Olive St. Bolivar — seeking financing to purchase/ possible Habitat
assistance. Home inspection complete.

6. HOUSING STUDY
a. Working with Economic Development
b. NYLBA temp/emergency housing whitepaper.
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7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. PARIS budget submitted.
ii.  Almond asbestos abatement complete.
iii.  Andover septic scheduled for week of Nov 18",
iv. LBl phase 2 final disbursement request.
v. Submitted purchase proposal to Allegany County.

b. Goals for Next Month
i. Continue to vacate occupied properties.
ii.  Establish a pre-strategic plan checklist.
iii. Contracts for 31 Grover and 15 Second St. and 26 Main.
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated OR sold
ii.  Project funding.
d. Upcoming Events
i. 11/24 NY Land Bank Assoc. monthly meeting 12:30 pm

ii. Road Ahead for Land Banks Webinar: Nov 21% at 12pm

8. OLD BUSINESS:

a. Recording meetings/ Zoom purchase.
b. 6 Main St. Friendship.

9. NEW BUSINESS:

a. Andover Historic Preservation partnership.

b. AHC grant resolution.
A motion by , seconded by , to seek Affordable Housing
Corporation grant funds to supplement current efforts of ensuring the safety and security of
ACLBC projectsis __ Approved __ Not Approved.

c. Project Manager position.

d. Open Board Seat.

e. New Lot Signs and New Construction Grants.

10. CORRESPONDENCES:
a. Genesee Valley Habitat for Humanity.

11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next BoD meeting: December 16, 2024 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting
December 16, 2024

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the November 18, 2024.
A motion by and seconded by to approve the November 18,
2024 regular board of directors meeting minutes are __ Approved ___Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. November 2024
ii. December 2024

On a motion by and seconded by , the November 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the December 2024
Treasurers reportis __ Approved __ Not Approved.

b. Administrative Invoices
i. Fourth Sector $5,083.33
ii. Cunningham $ 480.00
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A motion by and seconded by to pay administrative invoices
in the total amount of $ is__Approved __ Not Approved.

c. Capital Invoices

i. Cyrco (Almond Demo) $15,001.00
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved __Not Approved.

4, EUNDING:
a. HCR Land Bank Initiative:
i. Phase Two- amended and increased $328,158 for demo
ii. Phase 2.2- $1,036,842 for rehab and predevelopment

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 10 Spring St. Cuba (lot)

32 Chestnut St. Wellsville 172 E. State St. Wellsville (lot)

Disposition Updates:
a. Lots for Sale:
i. 10 Spring St. Cuba- Under Contract
i. 172-178 E. State Wellsville- interested party (People Inc)
ii. 62 O’Connor St. Wellsville- interested party (neighbor)
b. Demolition:
i. 26 Main St. Almond- Demo scheduled for December 2024
c. Stabilization Properties:
i. 31 Grover St. Wellsville- Gut out in January 2025
ii. 15 Second St. Andover- Septic and Gut-out ready to proceed

d. Occupied Properties:
I. 32 Chestnut St. Wellsville — seeking ACCORD assistance

ii. 73 Olive St. Bolivar — seeking financing to purchase/ possible Habitat
assistance. Home inspection complete.

6. HOUSING STUDY
a. County-wide Study
b. NYLBA temp/emergency housing whitepaper draft complete 1-10-25



7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. Engaged Independent Auditor
ii. Executed LBI Phase 2 addendum
iii. Executed LBI Phase 2.2 grant
iv. Purchased Zoom subscription
v. Drafted an RFP for Friendship feasibility

b. Goals for Next Month
i.  Almond Demo complete
ii.  Andover and Grover gut-outs complete
iii.  Septic installed in Andover
iv.  Onboard project manager
c. Barriers To Meeting Goals

i.  Occupied properties need to be vacated OR sold
ii.  Weather

d. Upcoming Events
i. 11/26 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

Recording meetings
6 Main St. Friendship- Engineer evaluation and ownership
Andover Historic Preservation partnership.

Project Manager position
Open Board Seat

® 00T

9. NEW BUSINESS:
a. 5081 Bolivar Rd. Wellsville- 18 unit motel seeking rehab assistance

10. CORRESPONDENCES:

11. GOOD OF THE ORDER:

12. NEXT MEETING:

a. Next BoD meeting: January__, 2024 at 9AM — Annual Meeting
b. February , 2024 at 9AM

13. ADJOURNMENT:
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On a motion by and seconded by the meeting was adjourned

at__:  AM.
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