
[Adopted 8-16-2023]

2023 2024

Revenue [Estimated] [ Adopted]

Income from property sales             140,000.00 
County Contributions                            -   

Enterprise CRI 4
HCR LBI 1 (admin)               98,679.00 98,679.00              

HCR LBI 2               78,500.00 295,300.00            
Cash on Hand 140,000.00            

-                        -                         

            317,179.00             533,979.00 
Expenditures

Contracts
Legal                            -   4,000.00                
Audit                 5,500.00 5,500.00                

Accounting                 5,007.00 8,007.00                
Administration/ Consultant               66,002.00 72,002.00              

Insurance                 3,000.00 15,725.00              

              79,509.00             105,234.00 

Non-Operation 
Computer                            -   4,000.00                

Mapping Software               15,000.00 11,000.00              
Rent                            -   -                         

Program/office Supplies                    200.00 -                         
Dues/Subscriptions                 1,500.00 1,500.00                

User Fees/ Misc Fees                            -   -                         
Conference/Training                    600.00 3,000.00                

              19,500.00 

Operational Expenditures
Demolition               53,000.00 46,000.00              

Rehab                            -   -                         
New Construction                            -   -                         

Acquisition               17,000.00 20,000.00              
Carrying Costs               15,993.00 13,670.00              

Program Costs/Marketing                    500.00 2,500.00                
Survey/Title Work                 5,000.00 -                         
Pre-development               35,500.00 35,000.00              

Stabilization                            -   195,575.00            

126,993.00                        312,745.00 

TOTAL EXPENSES 206,502.00                        437,479.00 

96,500.00              
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