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ALLEGANY COUNTY SHERIFF’S OFFICE MISSION STATEMENT

The mission of the Allegany County Sheriff’s Office is to partner with the citizens and other
stakeholders in Allegany County to provide a safe and stable environment to nurture families and
business. We will strive to maintain a professionally operated and humane jail and protect our
courts and the public, while focusing on fiscal responsibility and budget management. We will
perform our duties with a commitment to the values of honesty, fairness and integrity while
recognizing that we are servants of our community.

ADMINISTRATION OFFICE

CIVIL OFFICE

PISTOL PERMIT CLERK/
WINDOW

8:00AM - 4:00 PM

8:00 AM —-4:00 PM

8:00 AM —-4:00 PM

(585) 268-9204

(585) 268-9202

(585) 268-9204




SCcOTT A. CICIRELLO
SHERIFF

WALTER D. MACKNEY
UNDERSHERIFF

Allegany County Sheriff’s Office
4884 STATEROUTE 19 S
BELMONT, NEW YORK 14813
PHONE: (585)268-9204 FAX: (585)268-9484

To the Citizens of Allegany County,

I have successfully completed my Third year as Sheriff of Allegany County, and it is my pleasure
to serve you and the County as your senior law enforcement official.

It was another productive year, and we were able to finish under budget for the Fifteenth
straight year. This year the Sheriff’s Office hosted its Third annual Officer awards ceremony to
officially recognize the hard work and dedication of our staff. Awards included Corrections
Officer of the Year Devon Green, Deputy of the Year Chauncy Weaver, and Supervisor of the
Year Dylan Baker. Dispatcher of the year went to four of our Emergency Service Dispatchers as
they all performed admirably during a hard call. Recipients were Ken Cottrell, Penny
Chamberlain, Denis Kupiec, and Kate Preston. The FTO’s of the year were Dale Thomas and Eric
Rosenberger. The Sheriff’s Award was given to Matt Evans and Eric Smith. The Ricky L Whitney
Exceptional Service Award went to Jessica Caddy.

Although the primary responsibility of the Sheriff’s Office is the operation of the Allegany County
Jail, we are also charged with the security at the county office building and court complex, law
enforcement activities on both Cuba and Rushford lakes, the civil process, and the operation of the
county’s E-911 dispatch center. Keeping enough staff trained and ready to respond is challenging
and the Office did a great job, and we added 17 new officers in 2025.

Our Office is also involved in the community. In 2025, in partnership with NYSSA we sponsored
13 local children to go to a week-long summer camp on Keuka Lake. We cohost, with the Office
for the Aging monthly TRIAD meetings to keep information flowing from Law Enforcement and
our senior population. In 2025, we partnered with local law enforcement to host the second annual
Kevin Shay toy drive at Christmas.

The Allegany County Threat Advisory Group (ATAG) works to keep the community safe by
identifying and addressing potential threats before they escalate. Having already reviewed more
than a dozen cases, ATAG assesses reported individuals, determines risk, and connects them with
appropriate support, often mental health services. Their work relies on referrals from schools,
businesses, neighborhoods, and families, whose early observations help prevent violence. Because
targeted violence often involves individuals in crisis, timely intervention can stop harmful plans
before they develop. ATAG is not a law enforcement agency; its mission is prevention and



restorative engagement. To support community awareness, ATAG has also launched a website to
educate the public about threat assessment and management.

The Jail continues to comply with the new rules set forth by the state and booked 848 individuals
into the Facility. Medical requirements require additional jail staffing, and the Jail has done a good
job reacting to those needs Incarcerated Individuals worked in the facility doing laundry and basic
cleaning saving the county money. The Jail continued a 1 to 1 tablet program ensuring equal
access to legal materials, educational programs and communication with friends and family
keeping with the mission to return individuals to the community in better condition than when they
left.

The Sheriff’s Office continued to move forward in 2025, and I am confident that the professional
staff of Allegany County Sheriff’s Office will again meet the challenges of the upcoming year in
a professional and fiscally responsible manner.

Scott A. Cicirello
Allegany County Sheriff




JAIL DIVISION

The Allegany County Sheriff’s Office generated just over $510,000.00 in revenue through housing
and transportation of federal and extra local inmates in 2025, about $1,400.00 per day. The average
daily population of the jail was 71 of which 17 were housed in and 54 were local inmates. We
booked 848 people into our facility this year and continued to host the centralized arraignment part
or CAP. If a local law enforcement agency arrests someone that needs to see a judge, they bring
this person to the Jail, and we process and hold them until a judge arrives. We hold CAP twice
daily which helps with assuring counsel at arraignment and with scheduling of our local justices.

In 2025 the jail was re accredited. The assessment was conducted over a two (2) day period and
included a detailed review of all facility policies and procedures, a comprehensive tour of the
facility and interviews with staff and incarcerated individuals. After review of 166 standers the
accreditation team did recommend a recertification to the New York State Sheriffs Association.

Staffing the Jail continues to be a challenge the Allegany County Jail faced during 2025. Finding
good candidates from a diminished work force is increasingly harder and harder. This, coupled
with the training requirements and the reality of shift work in a modern work setting, is a hard sell.
The Office has stepped up recruitment strategies and is working to streamline the hiring process
to keep qualified and well-trained people doing this important work. The jail hired and trained 17
new officers in 2025, a record, and hopes to see a similar numbers in 2026

Allegany County Sheriff's Office HALT Act Report - 2025
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HALT ACT

The Humane Alternatives to Long-Term Solitary Confinement (HALT) Act, implemented by the
State of New York in 2021, drastically changed the landscape of corrections. This was enacted in
response to certain situations that occurred in other areas of the state, mainly New York City and
State Correctional Facilities. Nonetheless, this legislation imposes regulations on every jail. It
should be noted that a vast majority of county jails, including the Allegany County Jail, never used
solitary confinement.

Among the requirements imposed by HALT

Limits the use of segregated confinement in state prisons and county jails and

Rehabilitation Units (RRU’s).

Restrict the use of segregated confinement for all incarcerated persons for up to 15 days.

Expands the definition of segregated confinement to include any form of cell confinement

where an individual is held for more than 17 hours a day.

e Mandates additional out-of-cell time and rehabilitative programming for individuals diverted
to rehabilitative units after the 15-day limit has been reached.

e Prohibits segregated confinement for special populations for any period of time. Special

populations are:

e Individuals aged 21 or younger,

¢ Individuals aged 55 and over,

e Individuals with a disability, &

¢ Individuals who are pregnant, up to eight weeks postpartum, or caring for children in a facility.

In accordance with the HALT Act and requirements set forth in New York State Commission of
Correction Minimum Standard 7076.7, attached is the Allegany County Sheriff’s Office report on
Segregated Confinement for the year 2025.

INCARCERATED INDIVIDUAL WORK PROGRAM

In 2025 Incarcerated Individuals worked a total of 8,687 hours at a cost of $945. As the program
provides a benefit to the Incarcerated Individuals, they were paid from the Commissary Account.

On Site Projects:
Incarcerated Individual responsibilities were as follow:

Laundry

General cleaning
Floor maintenance
Interior painting



Assist with food preparation and serving meals.
Assist with mowing, landscaping, and snow removal.
Washed and detailed Sheriff’s Office Vehicles
Assisted the Pheasant Program by:

e Maintaining the brood house

e Rearing the pheasants; from day-old chicks up to the release of the birds on
designated lands

e Feeding, watering, and worming

e Maintaining the flight pens and adjacent grounds

ALLECANY COUNTY

Pheasant Program Inc.

PHEASANT PROGRAM

The Allegany County Sheriff’s Office continued to assist the Allegany County Pheasant Program
Incorporated (ACCPI) in the raising and release of mature pheasants around Allegany County. The
program provides hunting opportunities to individuals from across the state, as well as out of state.
The hunters need fuel, food, and supplies which are purchased locally in many cases. This in turn
stimulates the economy for the country. Officer Bryan Collins oversaw the program this year, and
once again did an excellent job.

In April approximately 835 chicks were received from the New York State Department of
Environmental Conservation as at no cost. A second batch of approximately 800 chicks were



received in June. The one-day old chicks were cared for - from arrival to release at the stocking
sites - by Incarcerated Individuals housed in the Allegany County Jail.

The Allegany County Pheasant Program Board members work with landowners to allow access to
their property for the release of pheasants and public hunting during the New York State Pheasant
Season and conduct fundraising events throughout the year to cover their operating expenses.

The current board officers of the ACCPI are Chairman Bill Hadsell; Secretary John Tucker and
Treasurer Nick Massal. The board meets on the first Thursday of each month at 4:00 p.m.
Meetings are being held at the Public Safety Facility.

8 release sites within the county were supplied with pheasants for the 2025 Youth and Regular
Pheasant Hunting Seasons.

Keller Hill Rd., Town of Cuba

Council House Rd., Town of Caneadea
North Branch Rd., Town of Cuba

County Rd. 2 & 2A, Town of West Almond
County Rd. 16, Town of Angelica

Nouvoo Rd., Town of Genesee

Weidrick Road, Town of Wellsville

Coyle Rd., Town of Bolivar

For more information on the Allegany County Pheasant Program, visit their website at:
https://alleganycountypheasantprogram.com/

Pictured Below: LT. Craig Plaisted
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https://alleganycountypheasantprogram.com/

KITCHEN OPERATIONS

Breakfast Meals Served 24,336
Lunch Meals Served 24,137
Dinner Meals Served 24,140
Total Meals Served 72,631

The average cost per meal for the last 12 months for food was $2.39 per meal.

The average cost per meal for food was $0.09.

Total meals served in 2025 were up 992 from the 2024 figures of 71,621.

Total cost for food was $173,856.49 which is $9,036.71 from 2023.

Total cost for supplies was $2,425.11 which is down $366.67 from 2023.

Total cost for coffee was $2,267.32 which is down $2,666.86 from 2023.

The price per individual meal and overall budget is up as costs have risen from our vendors and
continues to rise. Animal illnesses (meat and dairy products) issues caused the cost of eggs, milk,
and meats to increase drastically.

We provide 98% scratch made wholesome meals and provide the daily dietary required by the

USDA standards. Providing scratch-made meals and desserts has cut the cost of the pre-bagged
state food from the Department of Corrections.




JAIL COMMISSARY

Pursuant to New York State Commission of Corrections Minimum Standards Section 7016, the
Allegany County Sheriff’s Office has established and maintained a Commissary program in the
jail. Snacks, hygiene articles, writing materials, and other items are available for purchase by the
Incarcerated Individual population.

By law, all profits from the Commissary are to be used solely for prisoner welfare, programs, and
rehabilitation. Some of the items purchased from commissary profits include educational
materials, housing unit televisions & DVD players, recreation supplies, board/card games, and
puzzles. The profits have also been used to purchase plants, seeds, and other equipment to support
the jail garden when it is in operation.

Balance as of January 1, 2026: $91,513.46
Commissions/Sales: +$15,412.10
Expenditure: - $20,467.62
Balance: $86,428.94

Aerial photo of Allegany County Sheriff’s Public Safety Building




PRIMECARE MEDICAL

OF NEW YORK, IN(

The Choloe: for Quality Correctional Health Care

ANNUAL REVIEW
FACILITY: Allegany County Jail
YEAR: 2025

SUuBMITTED BY: Elizabeth Normand, RN, BSN DATE: 01/20/2026

ADMINISTRATIVE MEETINGS (Briefly describe the meetings held [i.e., quarterly meetings,
administrative staff meetings, nursing meetings, meetings with community agencies], major issues, and
any issues which need to be resolved).

Nursing meetings held monthly. Some were late and made up the following month. Minutes are located
in Monthly Meetings binder and One Drive ALG-129

MAC Meeting held in 10/21/25 Next is scheduled for 1/20/26 with Monthly CQI Meeting

Major issues include: need for another laptop due to staff documentation needs and laptop dies almost
immediately if not plugged in. New laptop received 1/7/26. Need to change MAT timing for compliance.
New timing working well.

Last 2 pharmacy inspection both state need for Institutional DEA number. PCM Response, “@Chrisfine
Graupman not sure how to assist more. We haven’t had a DEA here since we took over. And |
can not obtain one without an on-site Physician as you know."

QUARTERLY MEETINGS:

These meetings were attended by the Health Services Administrator, Corporate Representatives and
Prison Administration. Items discussed were but not limited to the following:

e Statistical Information

e CQI
o Staffing
e Grievances
e Inmate/Patient Issues
e General Business

Quarterly Meetings were held on the following dates
. 00/00/0000
. 04/2025

1
2
3. 07/16/2025
4. 10/21/2025
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MORTALITY REVIEWS:

Either state there was no deaths for the year, or if there was a death(s), list the following
No Deaths

STAFF MEETINGS: Held monthly and Staff Education Topics were as follows:
January
e In-Service Topic(s): Suicide in Corrections (Part 1)
¢ Infectious Disease Topic(s): MRSA
o Staff Safety Topic(s): Slips Trips and Falls
February
e In-Service Topic(s): Dental and Oral Health — Hunger Strike
e Infectious Disease Topic(s): Influenza, Measles, & Tuberculosis
o Staff Safety Topic(s): Workplace Safety: The Basics
March
e In-Service Topic(s): Working with People on the Autism Spectrum — Atypical Presentation of
Preeclampsia
e Infectious Disease Topic(s): Blood Bourne Pathogens
o Staff Safety Topic(s): Sharps Injury Prevention and Response

o In-Service Topic(s): Suicide in Corrections (Part 2) — Epilepsy and seizures — Mental Health
Stability Rater '

¢ Infectious Disease Topic(s): Hand Hygiene: The Basics Self-Paced

e Staff Safety Topic(s): Oxygen Safety

e In-Service Topic(s): PREA: An Introduction and Overview - PREA: Reporting Obligations and
Retaliation Protections

e Infectious Disease Topic(s): Got Bugs? Dealing with an Infestation

e Staff Safety Topic(s): Causes of Medical Errors and Adverse Events

e In-Service Topic(s): Nursing Protocols — Nursing Health Assessments in Corrections - Ludwig’s
Angina

e Infectious Disease Topic(s): Preventing Hepatitis Infections

o Staff Safety Topic(s): Latex Allergies

e In-Service Topic(s): Suicide Prevention (Part 3) — Heat Related IlIness
e Infectious Disease Topic(s): Standard Precautions
e Staff Safety Topic(s): Fire Safety: The Basics
August
e In-Service Topic(s):Role of Correctional Officers in medication Administration
¢ Infectious Disease Topic(s): Basics of hand Hygiene
e Staff Safety Topic(s): Hazardous Communication
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September
¢ In-Service Topic(s): Guidelines for Documentation — Narcan — Hospice and Palliative Care
e Infectious Disease Topic(s): Influenza
e Staff Safety Topic(s): Back Safety
October
e In-Service Topic(s): Positional Asphyxia, excited Delirium, & Restraints - HIPAA
e Infectious Disease Topic(s): Infection Control: Essential Principles
e Staff Safety Topic(s): Electrical Safety and Radiation Safety
November
e In-Service Topic(s): Suicide in corrections (Part 4) — Diabetes Mellitus: Pathophysiology of
Diabetes Mellitus
o Infectious Disease Topic(s): Transmission Based Precautions
o Staff Safety Topic(s): natural Disasters and Workplace Emergencies: An Overview
December
o In-Service Topic(s): Recognizing & Responding to Intoxication & Withdrawal in Corrections —
Understanding Mental Health Treatment in the Correctional Setting
e Infectious Disease Topic(s): Personal Protective Equipment
o Staff Safety Topic(s): Workplace Emergencies & Natural Disasters: Extreme Heat & Cold

COMPREHENSIVE QUALITY IMPROVEMENT:

CQI reviews are completed monthly by the Health Services Administrator; the topics that are
monitored are completed according to the corporate calendar. The monthly CQI findings are reviewed
by Dr. Fletcher, and with the Medical Department Staff at the monthly meeting. Below are issues
noted for the year.

o Issue Noted: Education piece of Care of Clinical Encounters and Diabetic Patient Missing
e Current status of the issue: On Going Monitoring
e Method used to address the issue: Discussed with NP who was receptive to completing education

Issue Noted: MRSA Protocols for suspected infection not followed
e Current status of the issue: Improving
e Method used to address the issue: Addressed at staff meeting and through email

e Issue Noted: Medical Diets being approved by RN rather than NP
e Current status of the issue: Resolved
e Method used to address the issue: Addressed in email and in staff meeting with RNs

e Issue Noted: No follow up sheets for Hypertensive Patient for normal/abnormal labs results
e Current status of the issue: Improving
e Method used to address the issue: Discussed with NP
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stomach hurts.” 180/97 98.0-97-16 spO2 95%. Stated pain in abdomen is severe, sharp, tender,
radiating to back and has nausea. Patient sent to ER via facility van.

Third Shift: (Attach evaluation): No third shift at this facility

INFECTION CONTROL PLAN: (Briefly describe the highlights of the facility’s Infection Control
Program).

e All new commitments receive a PPD test or a chest x-ray if they have a history of past + PPD
test regardless of a recent commit.

e All patients are offered the chance to have the flu shot. If a patient has a chronic condition and
declines the flu shot, the patient is educated on the benefits of receiving a flu shot. If the patient
still declines, a Refusal Form is signed.

e All patients, upon request, are provided HIV and HCV testing.

o All patients who present with an open wound/sore are placed on the MRSA protocol.

e Monthly skin checks are performed on each housing unit.

STAFFING: (Briefly describe staffing problems or issues that have been frequently occurring at the
facility).

Retainment of per diem staff has been an issue throughout. Currently the facility is staffed to its table of
organization with an efficient and skilled team. The current Health Services Administrator (HSA) is
Elizabeth Normand, RN

CONTINUING EDUCATION:

It is required that all nurses receive at least twelve (12) hours of continuing education per year. Attached
to this report is a copy of cach employee’s completed In-Service Record. Monthly meetings are held on
site for all employees. During these monthly meetings, an in-service topic, infection control topic, staff
safety topic, and a minimum of three policies are discussed and reviewed. Formal education is provided
at orientation and monthly via Relias Learning.

GOALS AND OBJECTIVES: (Briefly describe your goals and objectives for the coming year. Please be
specific in your response and describe how you plan to accomplish these goals and objectives. Also
include by what date you would like to have these accomplished).

o I would like to retain the Medical Staff that is currently employed at this facility. Retaining the
current employees will encourage more continuity of policies, procedures, and care.

e [ would like to see an improvement in communication between security staff and medical staff
related to patients that are having issues on the blocks, being released/transferred to another facility
and who have increased medical needs.

e [ would like to see an improvement in communication with mental health. This has improved
recently but continues to need to be worked on.

Attach the following to this report:
e Disaster Drill Evaluation N/A
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CORRECTIONS EMERGENCY RESPONSE TEAM (CERT)

The purpose of CERT is to handle emergency situations arising in the Allegany County Jail. This
highly trained and motivated group consists of a Team Commander, Two Team Leaders and
Fifteen

CERT Operators. The goal of the team is to handle emergencies quickly while minimizing the
risk of injury to officers, civilians, and inmates.

During 2025, CERT added three new members to maintain a full complement of operators ready
to respond. New operators were trained in CERT tactics and can respond to CERT activations.

CERT conducts regular training courses to maintain the readiness of the team. No injuries to
officers were reported during training. The team is always looking for new training opportunities
to make it more effective and efficient in response to incidents. In 2025, CERT members trained
in the following areas:

CERT Policy and Procedure

Defensive Tactics

Compliant and non-compliant handcuffing
Cell Extractions

Tactical Positioning

Use of Chemical Agents

Facility Shakedowns

Videotaping tactical operations
Therapeutic Restraints/Restraint Chair
NYS Penal Law Article 35 — use of force
Mobile Field Force

All CERT operators qualified in the use of department weapons.
Pepper ball Launcher

CERT was activated for cell extraction of a barricaded individual on August 9", 2025. This
situation was handled by CERT’s highly trained Operators’ quick response, presence, and effective
communication. The situation was resolved peacefully, efficiently and without further incident.
CERT conducted periodic facility shakedowns of the Allegany County jail throughout 2025.
CERT also attended the West Virginia Mock Prison Riot.

Allegany County Sheriff’s Office CERT members remain ready and committed to protecting
Allegany County Jail and all those who work, visit, and live within its walls.



CERT members performing a “shakedown.”

THE ALLEGANY COUNTY THREAT ADVISORY GROUP (ATAG)

The Allegany County Threat Advisory Group (ATAG) continued to strengthen its
multidisciplinary approach in 2025, focusing on identifying, assessing, and managing individuals
who may pose a threat to themselves or others. The group maintained regular monthly meetings,
collaborative case reviews, and expanded training and outreach efforts.

Meetings & Participation:

ATAG met consistently throughout 2025 with participation ranging from 9 to 16 partner agencies.
Membership remained strong, with continued engagement from law enforcement, social services,
schools, and mental health professionals.

Case Management:
e Total cases reviewed since inception (April 2024 through 2025): 17+

e Active cases: Approximately 6 ongoing cases requiring continued monitoring.

e Case types: Mix of adult and juvenile, primarily involving mental health concerns, violent
ideation, and behavioral instability.

e Several cases categorized into monthly and quarterly review for efficiency.

e First original case was closed following long-term monitoring, though the subject later passed
away due to medical circumstances.

e Key Trends Identified:
e Increased intersection of mental health issues and violent ideation

e Juvenile cases involving school avoidance, behavioral issues, and exposure to violence.
e Challenges with treatment compliance and resource availability
e Continued need for coordinated intervention strategies across agencies.

e Training & Development:
e Participation in the NYS Threat Assessment Management Conference (Albany, October 2025)

e ATAG leadership presented on rural threat management strategies
e Hosted “Without Mercy” training focused on school violence prevention.



¢ Ongoing access to in-person and virtual training opportunities

Program Development:

e Development of an ATAG website and mobile app (funded through DTPP Grant)

e Enhancements aimed to improve public outreach, anonymous tip submission, and community
engagement.

¢ Continued efforts to improve case tracking and post-intervention management.

e Community & Interagency Collaboration:
e Strong collaboration with NY'S DHSES, local schools, probation, and social services

e Engagement with federal partners including the FBI, U.S. Secret Service, & VA
e Continued coordination on threat prevention strategies and public safety initiatives

e Challenges:
¢ Maintaining consistent attendance across agencies

e Limited resources for complex juvenile cases
e Mental health treatment compliance among subjects
e Staffing limitations impacting partner agencies.

e Looking Ahead to 2026:
e Expand use of technology (website/app) for public engagement.

e Continuing training and professional development
e Strengthening attendance and participation among member agencies
¢ Enhance early intervention strategies and case follow-up procedures.

Conclusion:

ATAG continues to play a critical role in proactive threat assessment and violence prevention in
Allegany County. Through strong partnerships, ongoing training, and adaptive strategies, the
group remains committed to improving public safety and addressing emerging threats within the
community.

TRANSPORTS AND ESCORTS

The Sheriff’s Office performed numerous transport and escorts in 2025 for Police, Local Courts,
County Court, Superior Court, Family Court and for federal detainees. There were 545
transports in 2025 totaling 21,250 miles and 2,152 hours.

*Of note, the Allegany County Sheriff’s Office performed

35 United States Marshall Service/ Federal Transports with 5,823 miles and 403 hours
344 Local Court transports 3,926 miles and 627 hours

37 hospital transports with 1,364 miles and 216 hours

14 State prison transports 2,596 miles and 115 hours



FLEET OPERATIONS

Overview:

The Allegany County Sheriff’s Office Fleet Division continued to support patrol, corrections,
civil, investigative, marine, administrative, and specialized operations throughout 2025. Sheriff’s
Office vehicles remain critical assets that directly impact response times, officer safety, inmate
transportation, emergency response operations, court security, and proactive law enforcement
activities across Allegany County.

During calendar year 2025, the Sheriff’s Office fleet accumulated a total of 235,463 operational
miles across assigned patrol units, specialty vehicles, transport vehicles, administrative vehicles,
and support equipment. Fleet utilization remained consistently high throughout the year,
reflecting the continued operational demands placed on the agency.

MONTHLY MILEAGE TOTALS

January 22,000
February 19,662
March 16,803
April 17,628
May 20,088

June 20,483

July 18,508
August 20,448
September 19,939
October 22,335
November 20,782
December 16,787
2025 Total 235,463

Fleet Activity Summary:



Fleet mileage during 2025 demonstrates the continued demand placed upon Sheriff’s Office
vehicles for law enforcement and public safety operations throughout Allegany County. Patrol
vehicles accounted for a significant portion of operational mileage due to routine patrol
coverage, emergency response, prisoner transportation, warrant operations, traffic enforcement,
and mutual aid assistance.

In addition to patrol operations, fleet vehicles supported:

Corrections transportation and jail operations

Civil process service and court security functions
Criminal investigations and narcotics enforcement
Marine patrol and seasonal enforcement details
Emergency response and community policing initiatives
Administrative and supervisory operations

Several vehicles within the fleet continue to experience elevated wear and increased maintenance
requirements due to age, mileage, and constant operational use. Maintaining reliable fleet
readiness remains essential to ensuring deputy safety and uninterrupted public safety services.

Fleet Challenges and Replacement Needs:

As the Sheriff’s Office enters 2026, the agency remains short four (4) operational vehicles
necessary to adequately meet current staffing, patrol coverage, transportation, and specialized
enforcement needs. This shortage places additional mileage and operational strain on existing
fleet assets, accelerating vehicle wear and increasing maintenance demands.

The continued shortage of vehicles creates operational challenges including:

Increased mileage accumulation on frontline patrol units

Reduced fleet availability during maintenance or repair periods

Increased long-term maintenance and repair costs

Delayed replacement cycles for aging vehicles

Limited flexibility for specialized enforcement assignments and emergency operations

Addressing these fleet deficiencies will remain a priority moving into 2026 to ensure operational
readiness, officer safety, and continued delivery of professional law enforcement services
throughout Allegany County.

Conclusion:

The Allegany County Sheriff’s Office fleet remains a critical component of the agency’s ability
to provide effective law enforcement and public safety services. Despite increasing operational
demands and ongoing vehicle shortages, the fleet continued to support countywide operations
throughout 2025.



Continued investment in fleet replacement, maintenance, and expansion will be necessary to
sustain operational effectiveness and ensure the Sheriff’s Office can continue to meet the public
safety needs of Allegany County residents and visitors in 2026 and beyond.

TRAINING DIVISION

The Training Division is responsible for training new employees, maintaining all training
records, and for ensuring that current staff maintain their knowledge and certification on a wide
variety of topics.

ACADEMY TRAINING

Basic Course for Correction Officers:

The Training Division hosted its 15" Basic Course for Correction Officers. Recruits from
Allegany and Cattaraugus Counties were put through a rigorous course of instruction preparing
them for their future as Correction Officers. Cadets were trained in Ethics, Legal Issues,
Firearms, Defensive Tactics and much more. Their dedication was recognized with a Graduation
Ceremony on Thursday May 22" at the Genesee Valley Central School auditorium.
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FROM LEFT: Cattaraugus County Undersheriff Nate Root, Allegany County Undersheriff Walt Mackney, Sheriff
Scott Cicirello, Corrections Officer Anthony Warboys



FROM LEFT: Gabrielle Marong, Lyndsay Davis, Anthony Warboys, Ashley Burrows, Jason Drozdowski,
David Shay, David Deckman

FIELD TRAINING

Corrections:

First Sergeant Eric Smith coordinates the Field Training Officer program for the Corrections
Division. In the calendar year of 2025, the Allegany County Sheriff’s Office successfully raised
its numbers by adding 23 new part time officers. The Sheriff’s Office conducted 38 interviews on
prospective candidates during the 2025 calendar year.

The Field Training Program also dismissed candidates that did not meet the requirements of the
Allegany County Sheriff’s Office. While unfortunately, it is necessary to dismiss unqualified
candidates before investing more time and added costs to the agency. In 2025 the F.T.O. program
dismissed 10 candidates.

The F.T.O. program had a successful and positive year. It is a direct reflection on the dedication
and professionalism of the Field Training Officers. They took on an ambitious goal which helped
the Sheriff’s Office retain quality candidates. The Allegany County Sheriff’s Office, with
assistance from Human Resources, successfully streamlined the hiring process for new candidates.
During the calendar year of 2025, the Sheriff’s Office interviewed/hired more employees than the
previous 7 years combined.

The Correction Field Training Officers are Sgt. Shawn Grusendorf, Sgt. Dylan Baker, Cpl. Jessica
Cady, Cpl. Shay Faulkner, Cpl. Bruce Kear, Cpl. Dustin Davis, Cpl. Nathan Broughton, Deputy
Danielle Baldwin, Deputy Greg Robinson, CO Cory Fanton, CO Erick Rosenberger, CO Mari
Stork, CO Andrew Daciw, and CO Thomas Voss.



IN-SERVICE TRAININGS

The Allegany County Sheriff’s Office staff received in-service training to ensure they meet the
highest standards and provide a safe and secure environment for the Incarcerated Individuals
confined in the Allegany County Jail. The training topics include Minimum Standards, Law
Updates, Sexual Harassment/Misconduct, Workplace Violence, Internet Security Awareness, and
Annual Firearms Qualification.

The Training Division provided training for newly hired civilian Kitchen staff & Medical Staff.
We conducted Service Provider Orientation for outside program staff. Training included topics
such as Incarcerated Individual Manipulation, Ethics, Security and Supervision, and Hostage
Survival.

LAW ENFORCEMENT

The Sheriff’s Office has a number of Police F.T.O.’s who provide training and observation on
newly promoted Deputy Sheriffs. They are responsible for ensuring the new Deputy Sheriff
completes the required training hours outside of the Police Academy. This year, Deputy Derek
Tronetti graduated from the Southern Tier Law Enforcement Academy and Deputy Tyler
McPhilomy graduated from the Alfred State Police Academy. Both were officially sworn in and
promoted to Deputy Sheriff.

Our Law Enforcement Field Training Officers are Lt. Timothy Hand, Lt. Matthew Graves, Sgt.
Cole Finnemore, Sgt. Dale Thomas, Sgt. Chauncey Weaver, Deputy Connor Abbey, Deputy
Jared Akins, Deputy Guy Middaugh and Deputy Greg Robinson.

TRAININGS ATTENDED

In 2025, Allegany County Sheriff’s Office staff attended training courses hosted by other agencies.
This training expanded the capabilities of the agency by certifying members of the Sheriff’s Office
as instructors for various topics. It also provided updates on legal issues and tactics. Trainings
attended in 2025 include: FBI-LEEDA Trilogy, Corrections F.T.O., Jail Time Calculation, Force
Science De-Escalation for Corrections, Peer Support, Interview & Interrogation, Taser Instructor
Course, Crime Scene Photography, Evidence Room Management and Officer Wellness.

NYS DCJS CERTIFIED INSTRUCTORS

Currently, there are several Corrections Officers & Deputy Sheriffs who have Instructor
Certification though the NYS Department of Criminal Justice Services (DCJS). Certification for
these employees includes General Topics, along with specialty topics such as: Firearms, Aerosol
Subject Restraint, Suicide Prevention, and Professional Policing. This enables us to provide
training for our employees and to assist with Criminal Justice instruction around the region.

In 2025, the Sheriff’s Office hosted a combined Police Field Training Officer/Instructor
Development Course in conjunction with the Alfred State Police Academy. Law Enforcement



officers from around the Southern Tier attended the two-week course led by Undersheriff
Mackney. Training included a variety of topics, including education techniques, learning styles,
and evaluation of students. Candidates were also required to prepare and present their own 50-
minute presentation in front of their peers.

The Instructor Development Course also provided an opportunity for current Sheriff’s Office
Instructors to work toward their Master Instructor Certification from DCJS. Master Instructor
Candidates are required to teach all components of the Instructor Development Couse over a
period of at least 3 separate courses. It is a lengthy but rewarding process. Upon completion of
the Master Instructor process, individuals are able to provide Instructor Development Courses for
others.

Lt. Craig Plaisted achieved this accomplishment in 2025 and has been awarded Master Instructor
Status.

Continuing a spirit of partnership with local Law Enforcement, the Sheriff’s Office provided
instructors for the Alfred State Police Academy. We look forward to working with all our peers

in Law Enforcement and Corrections to provide professional training throughout the area.

TRAINING DIVISION GOALS

The Training Division Goals for 2026 include:

e Continuing to provide in-service training for our staff so that they perform in a professional
and safe manner.
¢ Increase our number of both DCJS Certified Instructors, and Field Training Officers in all

divisions.

e Upgrade training equipment and look for innovative ways to provide training to area Law
Enforcement.

e Continuing our partnership with local agencies and offering our services & facilities
wherever possible.

e Continue to provide general educational programs for the Incarcerated Individual
population, and look to expand to provide some type of vocational certification program
(ServSafe, OSHA, etc.)

e Sponsor our 16" Session of our in-house Basic Course for Correction Officers.

e Hosting training on multiple topics, including Glock Armorer, Instructor Development,
TASER, Defensive Tactics, and Interview Techniques

e Assist with obtaining NYSSA accreditation for the Civil Division. The process is currently
underway.

We will continue to seek out multiple training opportunities in a diverse range of topics for our
staff. These training courses ensure that the citizens of Allegany County will be served with the
highest level of professionalism and respect.



INCARCERATED INDIVIDUAL EDUCATION

The Training Division continued with facilitating Incarcerated Individual educational programs
through our partnership with CORE-The Leaning Center. One Incarcerated Individual
successfully obtained their G.E.D.

ACCREDITATION COURT
NEW YORK SHERIFF’S VICTIM HOTLINE

VICTIM INFORMATION AND NOTIFICATION EVERYDAY PROGRAM (VINE):
1-888-846-3469

Many victims live in fear that the criminal offender who victimized them may someday return to
do so again. For these victims, their families, and friends, it is important to know if that offender
is incarcerated in a correctional facility — and to know if that offender is released from custody.
It can be difficult for a victim to obtain timely and accurate information about an offender’s
custody status — information so important to the victim’s peace of mind. However, with just one
toll-free phone call to VINE, a citizen can immediately learn the custody status of any offender
housed in any of New York’s jails or other county correctional facilities.

In addition to providing custody status information to callers, the Sheriff’s VICTIM HOTLINE
also has an automatic notification feature. Any victim may register with the Sheriff’s VICTIM
HOTLINE to be automatically notified if an offender’s custody status should change. This
feature eliminates the need for a victim to constantly call the Sheriff’s VICTIM HOTLINE to
verify the offender’s status. The offender will not know the victim is registered with the New

If the victim is not at home, a message is left on an answering machine. If there is no answer the
hotline will keep calling back until 48 hours have passed. During 2024, 49 phone calls, 92 text
messages and 74 emails were made or sent to victims, who utilized the system here in Allegany
County.

SEX OFFENDER UNIT

Pursuant to statutory mandate, the Allegany County Sherift’s Office is responsible for monitoring
all registered sex offenders residing in areas of Allegany County that are not served by an active
municipal police department. Oversight is conducted in accordance with the Sexual Offender
Registration Act (S.0.R.A.), which requires registered offenders to report changes in residence,
employment, educational enrollment, vehicle ownership or use, and internet identifiers.

Registered sex offenders are classified by the court into four categories based on review board
recommendations: Level I, Level II, Level III, and Pending Classification (P). Additional
designations may apply for individuals determined to be Sexual Predators, Sexually Violent
Offenders, or Predicate Sex Offenders. Level I offenders are considered the lowest risk to reoffend,



Level II offenders present a moderate risk, and Level III offenders are assessed as the highest risk,
requiring enhanced monitoring and compliance measures.

All registered offenders are required to verify their residence with the state registry annually.
Failure to comply results in notification to law enforcement and necessitates in-person verification.
Offenders who relocate without reporting a change of address may be subject to arrest. In 2025,
the Sheriff’s Office received multiple notifications regarding offenders who failed to return annual
verification forms. In each instance, offenders were either confirmed to be residing at their
registered address or were located, and the appropriate jurisdiction was notified.

Additional statutory requirements mandate that Level I and Level II offenders report to local law
enforcement every three years to have their photograph updated, while Level III offenders are
required to complete this process annually. In 2025, the Sheriff’s Office recorded 44 offender
photographs in compliance with these requirements.

The Sheriff’s Office continues to strive for at least one in-person residence verification annually
for each registered offender under its jurisdiction to confirm address compliance. In 2024, a total
of 140 residence verification visits were completed.

Due to elevated risk considerations, Level III offenders are required to report in person to law
enforcement every 90 days. In 2025, the Sheriff’s Office conducted 135 quarterly address
verifications in accordance with this requirement.

On several occasions, address verification efforts determined that offenders had relocated outside
Allegany County or New York State without registering. In these cases, statements were obtained
and forwarded to the appropriate jurisdictions, resulting in enforcement actions or offender
registration compliance. The Sheriff’s Office also maintains cooperative efforts with the New York
State Office of Parole through joint home visits for offenders under parole supervision and shares
relevant information with the Allegany County Probation Department to assist in monitoring
offenders on probation.

As of 2025, the Sheriff’s Office monitored a total of 151 registered sex offenders, including 51
Level I offenders, 63 Level II offenders, and 37 Level III offenders. These figures are subject to
frequent change due to offender mobility, which presents ongoing monitoring challenges.

During 2025, the Sheriff’s Office registered 21 new sex offenders and processed 152 Change of
Address Forms. Offender relocations are often influenced by residency restrictions, public
concerns, landlord decisions, and court-imposed conditions, particularly for individuals on
probation or parole who must comply with mandated exclusion zones near schools, playgrounds,
and residences with minor children.

The Sheriff’s Office continues to support community awareness and public safety through ongoing
public notifications via official online platforms and written notices when required. The Office



also responded to numerous inquiries from residents, concerned parents, and law enforcement
partners throughout 2025, reinforcing its commitment to accountability, transparency, and the
effective monitoring of registered sex offenders in Allegany County.

E-JUSTICE

The following information is the result of E-Justice New York activity for 2024. This department
assisted the following agencies with criminal history inquiries that involve arson convictions. A
fire department is required by law to request a check of a new applicant’s background to see if
they have an arson conviction on their criminal history, prior to accepting them into firefighting.
Effective December 2nd, 2014, the law was changed to allow a check for sex offender status to be
included along with arson convictions.

The following departments submitted 100 requests to this agency:
Alfred - 13 Birdsall - 9 Friendship - 2 Rushford — 1 Whitesville - 1
Almond - 8 Bolivar - 9 Houghton - 2 Scio — 4 Wiscoy- Rossburg - 1
Andover - 4 Centerville -3 New Hudson - 2 Short Tract - 4

Belmont - 6 Fillmore - 5 Richburg - 4 Wellsville - 22

The department did provide (16) defendant breath tests for the year 2024: (10) Wellsville Police
Department & (6) Bolivar Police Department.

CIVIL DIVISION

The Allegany County Sheriftf’s Office Civil Division is responsible for the lawful service and
enforcement of civil court orders in accordance with the New York State Civil Practice Law and
Rules (CPLR). Throughout 2025, the Civil Division continued to provide accurate, timely, and
professional civil process services while supporting the courts, attorneys, local agencies, and
residents of Allegany County.

The Civil Division operated with a Supervising Lieutenant, a Civil Sergeant, a Civil Deputy, and
a Civil Clerk. In 2025, following the retirement of Civil Sergeant Shawn Mahoney, Deputy Dale
Thomas was promoted to the position of Civil Sergeant. Deputy Jared Akins was also promoted
to serve as Civil Deputy. These promotions enhanced leadership capacity, ensured operational
continuity, and strengthened overall service delivery within the division.

Throughout the year, the Civil Division made 959 processing services and completed 65 evictions
in accordance with court orders. Personnel also executed income and property executions, served
summonses, complaints, petitions, subpoenas, Family Court and Supreme Court documents,
Orders of Protection, and conducted judgment enforcement actions. Particular emphasis was
placed on the timely service of Orders of Protection to enhance victim safety and ensure
compliance with court mandates. In 2025, the Civil Division successfully served 192 Orders of



Protection, the majority of which included provisions requiring the removal of weapons or the
exclusion of individuals from residences. All legal processes were completed in strict adherence
to statutory requirements and established service timelines.

In addition to civil enforcement responsibilities, Civil Division personnel completed 75 arrests and
performed 114 assists for other law enforcement agencies. The division also investigated 23 motor
vehicle accidents and issued 145 traffic tickets during the year. Deputies provided supplemental
operational support throughout 2025, including prisoner transport, warrant attempts, traffic
enforcement, patrol assistance, and support to other Sheriff’s Office divisions. This cross-

functional role enhanced operational flexibility and strengthened the overall mission of the
Sheriff’s Office.

The Civil Division Clerk managed a significant administrative and financial workload in 2025,
maintaining and tracking hundreds of active civil files while ensuring accurate recordkeeping and
compliance with state regulations. During the year, the Sheriff’s Office collected undertakings,
fines, bail, fees, and money judgments totaling $447,593.80, representing an increase of
$59,551.46 over the prior year. The Clerk processed and reconciled these funds, while executing
169 new income executions during 2025. Responsibilities also included monitoring wage
garnishments, verifying employer compliance, closing satisfied judgments, and ensuring fiscal
accountability and transparency.

Civil Division personnel continued to work closely with Allegany County Courts, Family Court,
attorneys, municipal agencies, and law enforcement partners to support efficient court operations
and public safety. The division maintained consistent and lawful service of civil processes,
demonstrated strong fiscal oversight and accountability, adapted to ongoing legal and procedural
updates, strengthened partnerships with court and agency stakeholders, and upheld a high standard
of professionalism and public trust throughout 2025.

Looking ahead to 2026, the Civil Division plans to continue improving service timelines and
case tracking, expand digital recordkeeping and workflow efficiency, enhance professional
training related to CPLR updates and best practices, strengthen interagency collaboration,
maintain fiscal transparency, and initiate the accreditation process through the New York State
Sheriff’s Association to further reinforce professionalism, accountability, and operational
excellence.

The Allegany County Sheriff’s Office Civil Division remains a critical component of the
county’s justice system. Through dedication, professionalism, and commitment to lawful service,
the division continues to support the courts, protect victims, and uphold the integrity of civil
enforcement throughout Allegany County.



911 COMMUNICATIONS DIVISION

Photograph: 911 Dispatch Call Communications Center Workstation Overview

The Allegany County Sheriff’s Office 911 Center continues to be the only public safety answering
point in Allegany County. We continuously serve law enforcement, fire departments, EMS
agencies, citizens, visitors, and travelers throughout our county. These include calls for emergency
services and non-emergency services. We are also the after-hours contact for social services, child
protective services, health department, homeless and emergency housing, adult protective services,
and foster care. We are also the first point of contact for SPCA cruelty complaints. These examples
are a small portion of what our Public Safety dispatchers do.

In 2024 we created 44980 single calls for service which is a 1.6% increase over 2023.
There were 49603 combined calls for service (fire, EMS and law enforcement assigned

to same call) which is also a 1.6% increase over 2023. Our primary call volume comes from law
enforcement calls for service. Call breakdown is as follows:

Law Enforcement- 38348 77.31%

EMS-7717 15.56%

Fire- 3532 7.12%



In 2024 there were 16 full time dispatchers and 7 part time dispatchers, with 8 part time dispatchers
regularly taking open shifts. Two more Supervising Emergency Services Dispatcher positions
were added, for a total of 4 supervisors, one covering each 12-hour shift.

We have three dispatchers (one part time and two full-time) that are part of the peer support group,
two (one part time and one full time) that are car seat technicians and three (one part time and two
full time) that are safe child technicians. We also have one part-time dispatcher that is on the
Sheriff’s drone team.

911 continues to grow and keep up with technological advances and is exciting for 2025 when we
hope to leverage technology to a greater benefit to responders and citizens of our county.

Allegany County should be proud of their Emergency Services Dispatchers, these men and women
meet the mental and physical challenges of this job day in and day out, and no call for service is
ever missed no matter the situation, these people often go unnoticed and are often forgotten, but
continue to do the job without complaint.

SUMMARY OF ACTIVITY

911- 16,878

7-digit emergency- 17690
Non-emergency- 18,991

Outbound- 20,531

Total- 75,443

CALLS FOR SERVICE CREATED:
44980 +1.6% over 2023

Combined

49603 +1.6% over 2023

CALLS BY AGENCY WITH PERCENTAGE OF CALL VOLUME:
Law Enforcement- 38,348 (77.31%)
EMS- 7,717 (15.56%)

Fire- 3,530 (7.12%)



ALLEGANY COUNTY 911 CENTER YEARLY CALL REPORT

01/01/25
EMS Calls Calls
Alfred Ambulance 621
Allentown EMS 35
Alma EMS 11
Almond Ambulance 116
Amity Rescue 386
Andover Ambulance 286
Belfast Ambulance 270
Birdsall EMS 24
Bolivar Ambulance 473
Canaseraga Ambulance 172
Centerville EMS 56
Clarksville Ambulance 136
Cuba Ambulance 759
Fillmore Ambulance 287
Friendship Ambulance 2
Helicopters 136
Houghton Ambulance 422
Independence Amb. 117
Medical Transport Svc. 3981
Richburg Ambulance 212
Rushford Ambulance 150
Scio Fire Dept. EMS 240
Short Tract EMS 51
Wellsville Ambulance 2422
Grand Total 7374
2025 Phone Calls
911 16,831
7-Digit Emergency 17,509
Non-Emergency 17,046
Outbound 19,945
Total 71,331

through

Fire Calls
Alfred Fire Department
Alfred Station Fire Dept.
Allentown Fire Dept.
Alma Fire Department
Almond Fire Department
Andover Fire Department
Angelica Fire Department
Belfast Fire Department
Belmont Fire Department
Birdsall Fire Department
Bolivar Fire Department
Canaseraga Fire Dept.
Centerville Fire Dept.
Clarksville Fire Dept.
Cuba Fire Department
Fillmore Fire Department
Friendship Fire Dept.
Houghton Fire Dept.
New Hudson Fire Dept.
Richburg Fire Dept.
Rushford Fire Dept.
Scio Fire Department
Short Tract Fire Dept.
Wellsville Fire Dept.
Whitesville Fire Dept.
Willing Fire Department
Wiscoy Rossburg Fire
Grand Total

Calls
244
113
79
20
104
132
145
122
106
44
174
103
51
89
172
145
120
99
53
131
71
285
90
387
57
84
94

2648

12/31/25

Police Calls
Alfred Police Department
Alfred State University Police
Alfred University Security
Allegany County Sheriff’s Office
Andover Police Department
Angelica Police Department
Belmont Police Department
Bolivar Police Department
Cuba Police Department
Friendship Police Department
Independence Police Dept.
New York State DEC Police
New York State Forest Rangers
New York State Police
Wellsville Police Department
Willing Police Department
Grand Total

Other Calls
Allegany County Tow Trucks
Allegany County Cable
Allegany County Coroner
Allegany County DPW
Allegany County Electric
Allegany County FAST Team
Allegany County Fire Investigators
Allegany County Fire Service
Allegany County Gas
Allegany County HAZ MAT
Allegany County Health Dept.
New York State DOT
SPCA Investigator
Town Highway
Village Highway
Advanced Life Support
County Medics
Misc. Calls for Service
Grand Total
Overall Grand Total

Calls
2096
358
246
10286
416
291
130
1028
3574
520
125
13
48
17342
4122
205
39556

Calls
902
24
105
82
222
59
42
176
49
11
12
226
266
79
19
1315
364
2697
7217
56795



CIVIL AND SEX OFFENDER YEARLY ACTIVITY TALLY

Papers Served: 700
Papers Attempted: 517
Arrests: 75
Incident Reports: 147
Accident Reports: 23
Warrant Attempts: 46
Tickets: 145
Assist other Agency: 114
Vehicle Unlocks: 39
Prisoner Transports: 5
Address Verifications: 140
Att. Verifications: 121
90 Verifications: 135
Sex Offender Reg: 21
Sex Offender photos: 44
Mileage Reports: 41,639 miles
Evictions: 65
Sex Offender Change: 152
Postings: 68
School checks: 26
Papers Served: 700
Papers Attempted: 517
Arrests: 75
Incident Reports: 147
Accident Reports: 23
Warrant Attempts: 46
Tickets: 145
Assist other Agency: 114
Vehicle Unlocks: 39
Prisoner Transports: 5
Address Verifications: 140
Att. Verifications: 121
90 Verifications: 135
Sex Offender Reg: 21
Sex Offender photos: 44
Mileage Reports: 41,639 miles
Evictions: 65
Sex Offender Change: 152
Postings: 68

School checks: 26



PISTOL PERMIT UNIT

Overview:

The Pistol Permit Unit experienced moderate growth in 2025, processing a total of 152 pistol
permit applications, an increase of 14 compared to 2024. Despite this increase, application
volume remains significantly below pre-2022 levels, with totals still approximately one-third of
the 470 applications received in 2022 prior to regulatory changes.

The Unit maintained a high level of productivity throughout the year, managing a substantial
number of amendments and administrative transactions while continuing to provide outreach
services to the community.

Yearly Totals:

o Total Pistol Permit Applications Received: 152

o Total Applications Sent to Court for Approval: 127
o Total Newly Approved Permits Issued: 108

e Total Transfer (Out/In) Transactions: 65

o Total Duplicate Cards Issued: 48

o Total Photo IDs Issued: 15

o Total Permit Amendments Processed: 1,454

o Total Firearms Dealer Applications: 1

Operational Activity:

Throughout 2025, the Pistol Permit Unit consistently processed applications, amendments, and
related transactions. Amendment activity remained the largest portion of the Unit’s workload,
routinely exceeding new application volume.

The Unit also participated in  several community events, including gun shows
and sportsman expos, where staff provided on-site services, such as permit amendments and co-
registrations. These outreach efforts enhanced accessibility and service delivery to Allegany
County residents.

Key Trends Identified:

o Continued impact of post-2022 regulatory changes on application volume
e Modest increase in applications compared to 2024.

o Significant decrease in applications compared to pre-2022 levels.

o High volume of amendment processing as a primary workload driver

o Seasonal fluctuations in application activity throughout the year



Administrative Initiatives:

Undersheriff Mackney, Lt. Hand, and Pistol Permit Clerk Evelyn Thorington worked in
coordination with the County Administrator and County Attorney to evaluate and update outdated
fee structures.

These efforts are aimed at addressing increased operational costs, including supplies and
processing time, while aligning fees with surrounding counties. The goal is to ensure fiscal
sustainability without discouraging lawful pistol permit applications.

Challenges:

e Reduced application volume compared to historical levels.

e Increased processing time due to regulatory requirements

o Rising operational costs impacting departmental resources

o Balancing accessibility with necessary administrative adjustments

Looking Ahead to 2026:

e Continue evaluating and implementing updated fee structures.
e Maintain efficient processing of applications and amendments.
o Expand outreach opportunities to better serve county residents.
e Monitor application trends and adjust operations as needed.

Conclusion:

The Pistol Permit Unit remained efficient and productive throughout 2025, successfully managing
a high volume of administrative responsibilities despite ongoing regulatory impacts. While
application numbers have not returned to pre-2022 levels, incremental growth and continued
process improvements indicate gradual stabilization. The Unit remains committed to providing
quality service while adapting to evolving legal and operational demands.

DSS FRAUD UNIT

Total Arrests for the year 2025
Misdemeanors- 7

Felonies- 16



Total- 23

Compliance Checks Completed for Temp Housing/Homeless - 33Household Makeups
Investigated - 29

Investigative Interviews Conducted - 65
In House DCA’S/Disqualifications/Pending Criminal Cases for the year 2025 (Agreements for
restitution/ re- payments of over grants plus cost avoidance. Done in lieu of prosecution and arrest.)

Cost Avoidance and Re Payment agreements totaling and pending criminal cases — Total-
$222,269.28

COURT SECURITY

The Court Security Division has a Field Training program that evaluates newly appointed officers
assigned to their division. The officers are evaluated on their ability to conduct proceedings safely
and efficiently at the County Court Building. Sgt. Shawn Grusendorf oversees the training for
Court Security.

The Allegany County Court Security Unit is comprised of a combination of 7 Deputy Sheriffs
and 1 Deputy Sheriff Sergeant Supervisor. One officer is assigned to each judge and/or
magistrate to provide security and prepare the courtroom before each case to ensure a safe and
organized environment for all court participants. Additionally, officers are assigned to
courtroom lobbies to maintain order and to assemble litigants and their attorneys for scheduled
proceedings.

At the main entrance of the County Courthouse and the County Office Building, there is a
magnetometer to detect metal objects, such as knives and firearms, on people entering the
facility. Also, an X-ray machine is used to display the contents of purses, handbags, briefcases,
and any other containers capable of concealing contraband. In addition, the officer assigned to
the entrance assists people in locating the appropriate courtroom and/or office to conduct their
business. At times, court officers will assist with escorting prisoners to and from court
appearances. Court deputies execute criminal and civil warrants as well. During the year 2025,
Allegany County Courts were open for 250 workdays. There was a total of 66,922 people
screened by court/building security personnel. On average, 267.7 people passed through the
magnetometers per day.

A total of 993 contraband items including handguns, drug paraphernalia, knives, razors, chemical
spray, ammunition, and common tools were confiscated from people entering the courthouse
complex. This is up significantly from last year’s 774.




Above: County Office Building Security Checkpoint

*The chart below is a breakdown of Court Security activities for 2025

*Handguns, chemical spray, ammunition, drug paraphernalia, and common too

Month Manpower Magnetometer Knives Other
Hours Count Confiscated Contraband
and Returned *
January 5,350 64 1
February 4,618 63 0
March 5,797 96 1
April 6,601 102 1
May 6,035 86 1
June 5,619 90 0
July 6,256 92 0
August 5,871 92 3
September 5,743 71 0
October 6,117 91 4
November 4,002 60 3
December 4913 71 1
2025 Totals 66,922 978 15

Above: County Office Building Security Checkpoint




FIRE DEPT. BACKGROUND CHECKS & BREATH TESTS- SUMMARY

In 2025, this office assisted multiple local fire departments with mandatory criminal history
background checks for firefighter applicants. By law, fire departments must request an arson
conviction inquiry prior to accepting new members. Effective December 2, 2014, legislation
expanded these checks to include sex offender registry status in addition to arson convictions.

During 2025, the following fire departments submitted a combined total of 81 background check
requests through this agency:

Alfred - 19 Clarksville - 1 Scio - 5

Almond - 1 Cuba -2 Short Tract - 1
Andover - 3 Fillmore - 2 Wellsville - 14
Birdsall - 1 Friendship - 3 Whitesville - 1
Bolivar - 6 Houghton — 4 Wiscoy - Rossburg - 4
Centerville - 5 Richburg — 9

Additionally, the department did provide (16) defendant breath tests for the year 2025: (11)

Wellsville Police Department, (3) Bolivar Police Department, and (5) for Allegany County
Sheriff’s Deputies.

DRONE TEAM — SUMMARY

In 2025, the Allegany County Sheriff’s Office Unmanned Aircraft System (UAS) Team continued
to expand its operational capabilities. The team consists of three FAA Part 107 certified pilots and
one pilot in training. The program maintains a range of platforms, including small UAS suited for



indoor and confined-area operations, as well as mid- to large-sized aircraft equipped with thermal
imaging and low-light capability to support effective outcomes in varied conditions.

During the year, the UAS Team responded to 13 calls for service, supporting a wide range of
public safety operations including missing person searches, aerial overwatch during search warrant
executions, and assistance with incidents involving individuals in crisis. The UAS program
remains a force multiplier—enhancing situational awareness, improving responder safety, and
helping personnel make informed decisions during dynamic incidents. Aerial search capability
also enabled rapid coverage of large areas that would otherwise require significant time and
manpower to search on foot.

To maintain safe and consistent operations, the UAS Team prioritized proficiency training,
including scenario-based flights focused on search patterns, low-light operations, and coordination
with ground units. Real-time video and mapping supported command decision-making and
improved resource coordination during active incidents. When requested, the UAS Team also
assisted partner agencies, strengthening interagency operations and overall incident effectiveness.
All missions were conducted in accordance with applicable laws and policies, with an emphasis
on professionalism, safety, and respect for community privacy.

Moving forward, the Sheriff’s Office will continue developing the UAS program through ongoing
training and procedural improvements to ensure it remains a reliable resource for countywide
public safety.

2CodeRED

Keeping citizens informed.

Allegany County will use the CodeRED system to notify citizens about emergencies such as:
Severe Weather - severe weather warning notifications will be issued within seconds after being
issued by the National Weather Service. Weather notifications are issued for the immediate
threats of severe thunderstorm warnings, flash flood warnings and tornado warnings. Other
emergencies include:

e Drinking water contamination



o Utility outage

o Evacuation notices and route

e Missing person

e Fires or floods

e Bomb threat

o Hostage situation

e Chemical spill or gas leak

e Other emergency incidents where rapid and accurate notification is essential.

It is easy for you and your family members to register. Simply go to the following registration
link and fill out the required information.

https://public.coderedweb.com/cne/en-US/BFESEB55B2BS

For residents without internet access, please call the Allegany County Emergency Dispatch Center
non-emergency phone line at 585-268-9600 during normal business hours and Emergency
Services staff will assist you in the registration process.

Allegany County respects your privacy. CodeRED will be used when emergency situations arise
that you should know about for more information about the CodeRED. For residents without
internet access, please call Allegany.

The system will be used to send messages only to those residents and businesses directly affected
by a particular event. For example, if you happen to live in an area for which a "boil water"
advisory has been issued due to a water main break, CodeRED will call only you and your
neighbors to deliver that especially important health advisory. If there is a county wide emergency,
all Allegany County residents will be contacted by the method of their choice and kept up to date
on developments.

A CodeRED Emergency message will have a caller ID of 866-419-5000. A CodeRED General
message will have a caller ID 855-969-4636. We suggest you program both numbers in your cell
phone as a “new contact” and use “CodeRED Emergency” and “CodeRED General” as the
contact’s name. If you need to reply to the emergency notification message system, you can go to
the following link:

http://www.alleganyco.com/wp-content/uploads/ CODERED QandA.pdf

Partners for Prevention in Allegany County (PPAC)

The Allegany County Sheriff’s Office, in partnership with Partners for Prevention in Allegany County
(PPAC), local police departments, pharmacists, coalition members, and the Allegany Council on
Alcoholism and Substance Abuse (ACASA), continues to provide opportunities for residents to safely
dispose of unused, unwanted, or expired medications.

These Drug Take-Back events align with the Drug Enforcement Administration (DEA) National


https://public.coderedweb.com/cne/en-US/BFE5EB55B2B8
http://www.alleganyco.com/wp-content/uploads/CODERED_QandA.pdf

Prescription Drug Take-Back Initiative, helping prevent misuse of prescription drugs and protecting
local waterways from improper disposal.

In 2025, the Sheriff’s Office supported PPAC and ACASA in hosting two (2) National Take-Back
events in collaboration with the DEA:
* April Event — Hosted at the Cuba and Wellsville Fire Stations, resulting in the collection of
82.6 pounds of medications.

* October Event — Hosted at the Alfred Station and Belfast Fire Stations, resulting in the
collection of 19.4 pounds of medications.
In addition to these events, the Sheriff’s Office collected a total of 1332 pounds of medications at
eleven (11) permanent Drug Drop Box locations placed strategically throughout Allegany County.

Permanent Drug Drop Box Locations:

Alfred Police Department Lobby UR Jones Memorial Clinic — Andover
Allegany County Sheriff’s Office Lobby UR Jones Memorial Clinic — Bolivar
Wellsville Police Department Lobby Tri-County Family Medical — Canaseraga
SUNY Alfred Police Department Lobby Fillmore Pharmacy

Cuba Police Department Lobby Nicholson’s Pharmacy

UR Jones Memorial Hospital ER Lobby

In total, 1,434 pounds of medications were safely collected, preventing misuse, and reducing
environmental harm from improper disposal.

TRIAD

TRIAD PROGRAM

Allegany County Sheriff’s Office along with the Allegany County Office of the Aging
and the New York State Police continue to sponsor the TRIAD Program. This program
brings members of our senior citizens groups together to listen to quality speakers on
topics that affect their lives. The program is held once a month beginning September and
ending in May of each Calendar year. Our seniors also have an opportunity to converse,
ask questions and express concerns with local law enforcement officials who attend every
meeting. This provides the Sheriff’s Office with valuable input and insight from our
community as well.



3"Y ANNUAL KEVIN SHAY TOY DRIVE

ABOVE: “The Late Kevin Shay" dressed as Santa

In memory of retired Corrections Officer Kevin Shay, the Allegany County Sheriff’s Office, along
with the Allegany County Sheriff’s Association, held their 3™ Annual Kevin Shay Toy Drive toys
& monetary donations were accepted at the Sheriff’s Office and various locations.

On December 19, 2024, the Sheriff’s Office hosted the Christmas Party where Santa, Mrs. Claus,
children along with their families, and local Law Enforcement shared delicious Christmas cookies
and hot cocoa. The Sheriff’s Office along with Shay family were able to distribute presents, and
a personalized filled stocking to over 118 children and families.

This event was successful and would not have been possible without the support of volunteers and
generous donations from the community and area businesses.
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