6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting
March 16, 2026
Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bryan Perrin, Bob Salzar,
Ed Zalar
Guests: Ed Bysiek, Ashley Smith, Matt Rosenbaum
Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams, Brad Watson (Fourth Sector)

1. CALL TO ORDER | WELCOME GUESTS | AGENDA:
a.  The meeting was called to order at 9:23 AM by Chairman Loucks.
b.  Agenda Approval
On a motion by Ed Zalar and seconded by Darwin Fanton, the agenda was Approved

2. MINUTES
a. Regular Board Meeting: The minutes from the February 23, 2026
On a motion by Darwin Fanton and seconded by Bryan Perrin the February 23, 2026, regular
board of directors meeting minutes were Approved.

3. TREASURER’S REPORT
a. March 2026

LBI Phase 2 x0024 $101,677.14
LBI 2.2 Capital x0482 $642,782.36
LBI Operations x0379 $9,143.12

General Fund $138,862.57

LBI Phase 2 and LBI Capital funds must be committed by end of May. Fourth Sector
Services staff will follow up with HCR regarding timing and administrative funding
adjustments. An updated Treasurer’s Report format will be introduced next meeting.
On a motion by Ed Zalar and seconded by Dave Evans, the March 2026 Treasurer’s report
was Approved
b. Annual Audit
i. Ed Bysiek presented the Annual Audit.
ii. There were no findings this year in our processes and audit.
4. FUNDING
a. HCR Land Bank Initiative/ NYS Budget Updates
b. CrossMod® Move-In NY
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5. INFRASTRUCTURE
Board of Directors Projects Report
a. Partner Properties:

1.
ii.
1il.

9761 Thayer St. Houghton — No Update

319 Main St. Bolivar (Old Bank) — No update

38 E Main St. Cuba (Cuba Cultural Center) — Ashley Smith confirmed that
there is no progress on this and that we can remove it from our inventory going
forward.

b. Current Inventory:

1.
ii.

1il.

1v.

vi.

vil.

Viil.

1X.

7776 (26) Main St. Almond — On Hold

15 Second St. Andover - Building Permit received. Contract executed. Initial
payment made.

31 Grover St. Wellsville - Released RFP for mechanicals only — bids to be
opened before April Board meeting. Full rehab can proceed once next grant is
secured.

172-178 E. State St. Wellsville (lots) — No update

4-6 Main St. Friendship (Fellows Hall) - Closing transferred to new attorney.
Phase II environmental testing will evaluate potential soil contamination in the
basement and use radar to confirm that the buried fuel tanks have been
removed before stabilization work begins with Westside Construction.

8 Main St. Friendship - Combining with 4-6 Main for ER. Feasibility study in
progress with CBCA. Will be scheduling an engineer visit as soon as weather
allows.

12 Depot St. Friendship - Structure to be demolished with 4-6 Depot. Working
on environmental review checklist.

63 Seneca St. Wellsville - Brad submitted final paperwork to DEC required for
wetlands permit. Silt tubes required for demolition due to proximity to
wetlands. Continuing partnership conversations with People Inc. for new
construction plan if CrossMod application is not approved.

607-617 Main St. Whitesville - Received revised description from surveyor.
Two Xmod homes are planned for this site. Wetlands permit needed due to
proximity to wetlands. Two parties interested in XMod purchase.

111 Main St. Bolivar - Board approved proposal to convey portion of property
with the oil well to the Village of Bolivar for their welcome sign. Brad is
working to determine the steps and order of operations needed to obtain DOT
approval, coordinate a survey with Jim Ball, and facilitate the Village’s
acquisition of the small divided parcel. Once a plan is established, the new
attorney and DEC will be involved. DEC is also evaluating whether the well
can be capped at no cost to the Land Bank. New build planned for site.
Wetlands permit needed due to proximity to wetlands.
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xi.  4-6 Depot St. Friendship (Closed 3-10-26) - Closing is complete. Variance
request was approved to exclude the walls from contaminated materials. Phase
II environmental assessment ordered- debris needs to be moved to get soil
samples.

xil.  Antique Barn (Closing soon) - Closing transferred to new attorney. Applied
for $2,500 grant from Allegany County Area Foundation for securing building
—award pending ownership of building. Ready to close- seller attorney on
vacation.

xiii. 2 Main St. Friendship (Closing soon) - Closing transferred to new attorney.
Have keys to keep an eye on the building. Diner operations have closed.
Utilities on; National Fuel now in LB name, RGE requires a deposit.

Properties of Interest:

1. 10 Main St. Friendship (Hardware) - Owners are not paying property taxes —
delinquent 3 years.

6. HOUSING STUDY
a.

Stakeholder meetings and public forums March 24 at the Almond Municipal Building
at 6PM and March 25™ at the Palmer Opera House in Cuba at 6PM. Additional
stakeholder meetings will be held those dates during the day.

7. BROWNFIELDS
a. Phase II site environmental work at our Friendship locations are being filed with EPA

for approval to move forward.

8. EXECUTIVE DIRECTOR REPORT
a.

1.
1il.
1v.

1.
il.
1il.

b.

i

Major Achievements
See Board of Director’s Property Management information
Submitted Move-In NY grant
Closed on 4-6 Depot
Started 15 Second in Andover rehab 3-3-26
Released RFP for 31 Grover in Wellsville Mechanicals
Goals for Next Month
Demo 63 Seneca St. in Wellsville
Select proposal for 31 Grover in Wellsville Rehabilitation
Close on Friendship properties
Barriers To Meeting Goals
Approvals from HCR

9. OLD BUSINESS
a.
b.
C.

Tax Sale July 7™ to 21° with last redemption date April 15"

10 Main St. Friendship offer

2 Main St. Friendship utilities — RG&E required a $1,065 deposit to move the electric
utility to our name. This will sit for 3 years and then be returned.
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10. NEW BUSINESS
a. PARIS 2026
i. FY: 2025 Independent Audit — presented by Ed Bysiek
On a motion by Bryan Perrin and seconded by Ed Zalar, the FY 2025 audit of financials was
Approved.
On a motion by Darwin Fanton and seconded by Bob Salzar, the board approved the IRS 990
form and authorized payment of the invoice to Bysiek for the preparation and submission of
this was Approved.
ii. Audit Committee Report
iii. Finance Committee Report
iv. Governance Committee Report
a. Internal Controls Assessment Certification
On a motion by Kier Dirlam and seconded by Bob Salzar, the Internal Controls Assessment
Certification was Approved.
b. Performance Measurements Policy w/ Appendix
On a motion by Bryan Perrin and seconded by Dave Evans, the Performance Measurements
Policy was Approved.
v. 2025 ACLBC Annual Report
A motion by Darwin Fanton and seconded by Ed Zalar, to certify the 2025 ACLBC Annual
Report and submit to all PARIS compliance requirements was Approved.
b. 63 Seneca Demolition change order
A motion by Ed Zalar and seconded by Bryan Perrin to authorize a change order in the
amount of $3,450.00 to Hulse Excavating for 400 ft Compost Filter Sock for Perimeter
Sediment Control at 63 Seneca St. Wellsville was Approved.
c. National Land Bank Network Learning Exchange — new cohort — 4 people can attend
in July. Keep an eye out for this session. Fourth Sector Services staff will attend.
Board members may attend if interested — Jason Isaman believes we could send up to
6 people. Location TBD based on applicants.
d. 4 Main St. Cuba — owner is interested in turning it over to the Land Bank. 4" Sector
staff took a tour. Water is coming in the back left corner from the rubber roof having
peeled up. We will get a financial breakdown from Jason Isaman in the coming

months.
e. Administrative Invoices
Fourth Sector $ 18,750.00
Glenn Smith $ 2,698.80

A motion by Ed Zalar and seconded by Bob Salzar, to pay administrative invoices in the total
amount of $ 28,048.80 was Approved
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f. Capital Invoices

Clinton Brown (4) $ 4,256.25
RG&E security deposit $ 1,065.00
Hulse Excavating $ 3,450.00
AW Abstract Co (2) $ 2,441.25
Belmont Hardware $ 64.82
Belmont Hardware $ 47.19
Westside Construction $ 61,675.00 (approval only)
James Ball $ 1,015.00
Ed Bysiek $ 6,500.00

A motion by Ed Zalar and seconded by Bryan Perrin, to pay capital invoices in the total
amount of $ 80,514.51 was Approved.
Kate Williams discussed the various tax assessor invoices that came in Friday. These were all
previously addressed with the entities but there are obviously some issues. Kate Williams will be
following up with all of them this week to get this fixed.
11. GOOD OF THE ORDER:
a. Brownfield Summit: April 21-22 in Herkimer — will not be attending
b. Historic Preservation Conference: April 15-17 in Cooperstown — 41 Sector Staff will
be attending.
On a motion by Darwin Fanton and seconded by Bryan Perrin approved to cover the travel
and conference expenses through the Land Bank for staff to attend this Historic Preservation
Conference in Cooperstown, NY in April 2026 was approved.
12. NEXT MEETING:
Next Board of Directors meeting: April 20, 2026, at 9AM
13. ADJOURNMENT: On a motion by Ed Zalar and seconded by Dave Evans, the
meeting was adjourned at 10:44 am.

Notes as taken by Kier Dirlam and Kate Williams



