6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting
June 15th, 2026

Attending: Kier Dirlam, Dave Evans, Brian Loucks, Bryan Perrin, Bob Salzar, Ed Zalar

Excused: Darwin Fanton

Contractors/Other: Jason Isaman, Kate Williams, (Fourth Sector), Carissa Knapp (partial —
Zoom), Ashley Smith (partial — Zoom)

1. CALL TO ORDER | WELCOME GUESTS | AGENDA:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.
b.  Agenda Approval

On a motion by Ed Zalar and seconded by Bob Salzar, the agenda was Approved.

2. MINUTES
a. Regular Board Meeting: The minutes from the May 18, 2026, were reviewed.

On a motion by Bryan Perrin and seconded by Dave Evans the May 18, 2026, regular board of
directors meeting minutes were Approved.

3. TREASURER’S REPORT
a. June 2026 — Kate Willams reviewed the various financial reports with the Board.

On a motion by Ed Zalar and seconded by Bob Salzar, the June 2026 Treasurer’s report was
Approved.

4. FUNDING
a. HCR Land Bank Initiative/ NYS Budget Updates —
i. $50,000,000 in the approved NYS Budget.
b. CrossMod® Move-In NY - currently waiting —
1. Syracuse is the first to start their project and they have sixty houses to install
il. Syracuse hasn’t placed a house as of today.

5. INFRASTRUCTURE
a. Board of Directors Projects Report
1. Current Inventory:
i. 7776 (26) Main St. Almond - No updates.
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ii. 15 Second St. Andover - Change orders approved. Work proceeding.
Collaborating with architect on potential change from gas to electric
heating system due to $25,000 in available grant funding from HCR.

iii. 111 Main St. Bolivar - Fill project ongoing.

iv. 2 Main St. Friendship - Closing transferred to new attorney.

v.  4-6 Main St. Friendship (Fellows Hall) - Closing transferred to new
attorney. Phase II environmental testing pushed again. Draft National
Register Nomination for Friendship commercial district is at 50%
competition.

vi. 8 Main St. Friendship - Combined with 4-6 Main for ER. Feasibility
study in progress with CBCA — approx. 55% complete. Existing
condition plans for first and second floor completed, along with
existing site plan and a proposed demolition diagram.

vii.  4-6 Depot St. Friendship - HH Rauh completed controlled demo. Soil
borings tentatively scheduled for end of June.

viii. 12 Depot St. Friendship - Working on environmental review checklist.
Will use new $2M grant to demolish building.

ix. 5 W Water St. Friendship (antique barn) - Brian signed closing
documents on June 10 — purchase is complete. Check received from
Allegany County Area Foundation for $2,500 safety and security grant.

x. 31 Grover St. Wellsville - Contract signed. Working on schedule of
values / project timeline with Westside Construction. $25,000 in
available grant funding from HCR to change heating from gas to
electric — architect does not foresee issues with this change.

xi. 63 Seneca St. Wellsville - People Inc. was receptive to siting CrossMod
on this property if the numbers work. Developing Sources and Uses
table for construction.

xii.  607-617 Main St. Whitesville - Wetlands permit needed due to
proximity to wetlands. Planning for septic and site prep to be prepared
for any future development.

1.  Acquisition:
i. 10 W Main St. Friendship (Hardware) - Land Bank attorney sent
purchase offer to seller.
ii. 10 W Main St. Cuba (next to The Palmer) - Land Bank attorney sent
purchase offer to seller.
iii. 476 Main St. Whitesville - Land Bank attorney sent purchase offer to
seller.



iii.

1v.

V.

Page |3

Disposition:

i. 172-178 E. State St. Wellsville (lots) - Brian signed purchase offer from
buyer. Attorneys working on closing. Buyer’s attorney is Shane &
Firkel.

Partner Properties:

i. 7910 Rt 417w Bolivar - Owner purchased through tax sale and project
has stalled due to funding. Good candidate for homeowner repair
portion of new $2M grant. Jason asked him to obtain quotes for work.

ii. 9761 Thayer St. Houghton - No updates.

iti. 319 Main St. Bolivar (Old Bank) - No updates.

Properties of Interest:
i.  Cuba Uni-Mart Tax-sale property. - Would be useful as parking for W.
Main St. property

6. HOUSING STUDY
a. Updates —

L.
il

Planning has received a draft document and will be reviewing it.
Completion is projected within a few weeks.

7. BROWNFIELDS
a. Phase II site environmental work at our Friendship locations

8. EXECUTIVE DIRECTOR REPORT
a. Major Achievements -

L.
1.
1ii.
1v.
V.
Vi.
Vii.

Viil.

See Board of Directors Monthly Report

Completed Demo of 4-6 Depot St. Friendship

Southern Tier West Conference in Houghton (June 4)

Closed on 5 W Water St (Antique Barn)

Closed out LBI Phase 2 grant

Sent out purchase offers for three properties

Grant application for Electric Heat Pumps — financially and physically doesn’t
make sense.

Brad received EPA Lead Paint Renovator Certification

b. Goals for Next Month

1.
1l

1il.

1v.

Start 31 Grover rehab

Close on remaining Friendship properties

Close on Wellsville lots

RFP for 12 Depot asbestos abatement and demolition
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c. Barriers To Meeting Goals
i.  Approvals from HCR
ii.  New DEC Wetlands Regulations

9. OLD BUSINESS
a. Tax Sale agreement with the county-

i.  Draft MOU and procedural framework was presented to the County but due to
short time an agreement was not worked out in time for the 2026 tax sale. We
need to meet with them in a few months to iron out an agreement so that this
isn’t an issue for the next tax sale (20277?).

ii.  There is a new court case going to the US Supreme court that may change the
situation again. In Pung v. Isabella County (No. 25-95), the U.S. Supreme
Court is determining how to measure "just compensation" under the Fifth
Amendment's Takings Clause and whether the Eighth Amendment's
Excessive Fines Clause applies when a local government seizes a home for a
small tax debt and retains the surplus. The Supreme Court heard oral
arguments on February 25, 2026, and is actively deciding the case.

10. NEW BUSINESS
a. Administrative Invoices

Fourth Sector $ 18,750.00
Glenn Smith $ 332.50
Abrams Fensterman LLP $ 1,260.00

A motion by Kier Dirlam and seconded by Dave Evans to pay administrative invoices in the
total amount of $ 20,342.50 is Approved.

b. Capital Invoices

Clinton Brown (2) $ 5,779.13
HH Rauh $ 82,200.00
Neeson Clark $ 6,380.00

A motion by Bryan Perrin and seconded by Ed Zalar to pay capital invoices in the total
amount of $ 94,359.13 was Approved.

11. GOOD OF THE ORDER:
Nothing noted

12. NEXT MEETING:
Next Board of Directors meeting: July 20, 2026, at 9AM
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13. ADJOURNMENT: On a motion by Kier Dirlam and seconded by Ed Zalar the
meeting was adjourned at 9:49 AM.



