6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting

August 24th, 2026
Attending: Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bryan Perrin, Bob
Salzar, Ed Zalar
Guests: Melissa Pingatore — AC IDA

Contractors/Other: Fourth Sector: Jason Isaman, Kate Williams, Brad Watson (Z)

1. CALL TO ORDER | WELCOME GUESTS | AGENDA:
A. The meeting was called to order at 9:00 AM by Chairman Loucks.
B. Agenda Approval

On a motion by Ed Zalar and seconded by Bryan Perrin, the agenda was Approved.

2. MINUTES
A. Regular Board Meeting: The minutes from July 20, 2026

On a motion by Bob Salzar and seconded by Dave Evans the July 20, 2026, regular board of
directors meeting minutes were Approved.

3. TREASURER’S REPORT
A. August 2026 — Kate Williams reviewed the monthly report with the board.

On a motion by Dave Evans and seconded by Ed Zalar, the August 2026 Treasurer’s report
was Approved

B. QuickBooks renewal for the 2026 version is approximately $2000/year may be billed
annually or monthly with Glenn Smith’s invoice.
On a motion by Darwin Fanton and seconded by Ed Zalar, the board approved the purchase
of QuickBooks software through our bookkeeper for a cost of approximately $2000 was
Approved

4. FUNDING
A. HCR Land Bank Initiative

i. Operations Grant renewal - $195,000 has been received.
ii. $50,000 Pre-development Grant — New opportunity: looking at 10 W. Main
Street, Cuba, Whitesville and Willing properties. Need hard numbers on this
to move forward on additional $2,000,000.
B. CDBG/CFA — No news
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C. CrossMod® Move-In NY — Still on the first round of projects and in general it is going

slower than NYS originally projected.

D. NY Preservation League (Friendship District) - $30,000 approval for applying for
historic district. T. Friendship is paying the $2,000 match required for this. $20,000
District Creation, $10,000 for the artistic component.

5. INFRASTRUCTURE

A. Board of Directors Projects Report
1. Current Inventory:

1.

ii.

iil.

1v.

Vi.

vil.

7776 (26) Main St. Almond - No updates.

15 Second St. Andover - Contractor has resigned from project. As of
July 15: 30% of project was completed. Attorneys are working on
arbitration.

111 Main St. Bolivar - Town of Bolivar met Monday, August 17th.
Jason Isaman provided them with paperwork to review (title abstract,
former contract with Habitat, etc.)

2 Main St. Friendship - Closing still in progress — problems with the
F.R.E.D group’s bylaws and title issues have caused the project to have
to be reassessed and possible wait for F.R.E.D to dissolve.

4-6 Main St. Friendship (Fellows Hall) - Our attorney is talking to
F.R.E.D. president (Jeff Marks) about dissolving the corporation at the
same time of the closing. Sue Strickley is not authorized to sign sale
documents. Same as TCs Phase Il environmental testing tentatively
scheduled for mid-August. Draft National Register Nomination for
Friendship commercial district is at 90% completion. Up to $30K in
funding available through 2026 Preserve NY Arts + Culture grant to
complete the historic district survey with CBCA. Town of Friendship
made resolution to contribute the $2,000 required match in their Aug
19th meeting. Pre-app due August 28 and final application due
September 30.

8 Main St. Friendship - Feasibility study is approx. 85% complete and
should be completed in August. Awaiting final draft from CBCA.
Strongly think this should be one building with 10 W Main St for
architectural and engineering purposes.

10 Main St. Friendship (Hardware) - Closing complete — Land Bank
owns. Tenant is seeking funding to purchase. Ruben Santiago joined
the meeting to discuss 10 West Main Street, Friendship where he
currently has a restaurant/shop. Ruben gave background on his history,
has been a tenant for 2 — 3 years, he did not have a written lease, rent
went to the handyman for the owner to do repairs on the building, the
restaurant is generally open from Tuesday through Saturday from 11am
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— 8pm, facility acts as a de facto community center for Friendship, he is
potentially interested in eventually buying the building, he is going to
meet with the insurance company to get the proper liability insurance to
meet the Land Bank’s needs.

4-6 Depot St. Friendship - Building demolished. Working on
installation of better fence to secure lot to meet code. Soil boring
occurred Aug 19th. Results to follow.

12 Depot St. Friendship - Received ER approval. One bid for asbestos
and demo was deemed too high. Brad solicited quotes from qualified
professionals for asbestos abatement only- then demo quotes separately.
5 W Water St. Friendship (Antique Barn) - Land Bank-owned.
Finishing safety and security updates to spend out remaining ACAF
grant.

31 Grover St. Wellsville - Contract signed. Working on schedule of
values / project timeline with Westside Construction. Subs visited the
job site.

63 Seneca St. Wellsville - People Inc. was receptive to siting
CrossMod. People Inc. looking to close $100K development gap with
grant funding — meeting to review HCR’s Homebuyer program on
September 2.

607-617 Main St. Whitesville - Positive wetlands determination
overturned . Planning for septic and site prep to be prepared for any
future development. Neighbor would like to build on this lot — they are
pricing out materials and working on a plan to discuss with Jason
Isaman.

2. Acquisition:

1.

1l

iil.

3. Sold:

10 W Main St. Cuba (next to The Palmer) — Under contract. Owner is
supposed to put lockbox on this to allow Land Bank access. Jason
Isaman and Jonathan Barnes creating development package for
interested developer.

476 Main St. Whitesville - Under contract. Estate issues slowing down
the process.

1953 Rt 19. Willing - Problem property for the town. Across from
past-land bank project. Owner visited Kier at Crossroads. Attorney
drafted purchase offer. Jason Isaman working with Code Enforcement
to extend August 17 deadline for cleanup.

172-178 E. State St. Wellsville (lots) — Closed out. DONE!
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4. Partner Properties:
i. 9761 Thayer St. Houghton - No updates.
il. 319 Main St. Bolivar (Old Bank) - No updates.

5. Properties of Interest:

1. 6 W Main St, Cuba - Same owner as 10 W Main St, Cuba; owner is
looking for a significant amount to purchase. 3 commercial units
currently rented. Possible 6 units upstairs.

ii. 5239 Maple Ln, Cuba — Melissa Pingatore discussed that the IDA has
purchased the property at auction and is intending to work with the
Land Bank to do a Cross-Mod project to put ~20 houses on this site.

6. HOME REPAIR PROGRAM
A. Planning, protocol, and oversight
Pilot Program for $150,000 — Jason Isaman went through a flowchart showing all the
steps that this project would take to accomplish.

7. HOUSING STUDY
A. The Study has been completed and is available on the County website. A small
number of printed copies have also been delivered.

8. BROWNFIELDS
A. Phase II site environmental work at our Friendship locations — Depot Street property

was drilled and samples taken. The other sites will be done in the next month.

9. EXECUTIVE DIRECTOR REPORT
A. Major Achievements
1. See Board of Directors Monthly Report
ii.  Solicited quotes for 12 Depot asbestos abatement
iii.  Closed on Friendship Hardware property
iv.  Sold Wellsville lots
v.  Received HCR approval for Repair Program Admin Plan
vi.  Submitted renewal application for $195K Operations Grant Year 2
vii.  Submitted application for $50K Pre-development Grant

B. Goals for Next Month
1. Start 31 Grover rehab
ii.  Close on remaining Friendship properties
iii.  Intake new properties
iv.  Get a tax sale leftover list to review
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v.  Get abatement and demo quotes for 12 Depot

C. Barriers To Meeting Goals
1.  Approvals from HCR
ii.  Title work/surveys/etc. — Legal, environmental

10. OLD BUSINESS
A. Friendship Historic District
a. Moving forward, pre-application has been turned in.

11. NEW BUSINESS

Executive Session

On a motion by Darwin Fanton and seconded by Ed Zalar the board moved to enter Executive
Session to discuss the medical, financial, credit or employment history of a

particular person or corporation, or matters leading to the appointment,

employment, promotion, demotion, discipline, suspension, dismissal or

removal of a particular person or corporation at 10:40 AM.

On a motion by Darwin Fanton and seconded by Bryan Perrin the board moved to exit
Executive Session at 10:48 AM

On a motion by Darwin Fanton and seconded by Ed Zalar approved 4th Sector Services to
develop and release an RFQ for snow and ice removal for our current and future properties

including sidewalks, steps, driveways, etc. was approved.

A. Administrative Invoices

Fourth Sector $ 18,750.00
Glenn Smith $ 245.00
Abrams Fensterman LLP (5) $ 4,711.50
Lawrence Dye — Crime Ins. $ 305.00

On a motion by Kier Dirlam and seconded by Bob Salzar to pay administrative invoices in the
total amount of $ 24,011.50 was Approved.

B. Capital Invoices

Clinton Brown $4,527.50
Belmont Hardware $ 109.86

On a motion by Ed Zalar and seconded by Bryan Perrin to pay capital invoices in the total
amount of $4,637.36 was Approved.



Page |6

12. GOOD OF THE ORDER:
A. Finance Committee meeting date is set for September 3rd at 11AM
B. Brian Loucks created an Ad Hoc Repairs Committee made up of Bryan Perrin, Dave
Evans and Brian Loucks.
C. Jason Isaman has been appointed to be the Interim President of the New York Land

Bank as the previous President has stepped down. This is scheduled to be through this
year.

13. NEXT MEETING:
Next Board of Directors meeting: September 21, 2026, at 9AM

14. ADJOURNMENT:

On a motion by Ed Zalar and seconded by Bryan Perrin the meeting was adjourned at 10:58
AM.




