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Allegany County Land Bank
Board of Directors Meeting

January 13, 2025
Attending:  Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks Bob Salzar Ed Zalar
Excused:
Absent:
Guests: Clinton Brown, Monica Dean, Jonathan Barnes, Kate Williams

Contractors/Other: Jason Isaman (Fourth Sector), Trina Cook (Cunningham Stauring & Assoc.)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The Annual Meeting meeting was called the to orderat :  AM by Chairman
Loucks.
b.  Clinton Brown regarding Historic Tax Credits
c.  Monica Dean regarding partnership

2. MINUTES:
a. Regular Board Meeting: The minutes from the December 16, 2024.

A motion by and seconded by to approve the December 16,
2024 regular board of directors meeting minutes are __ Approved ___Not Approved

3. FINANCIAL:

a. Treasurer’s Report

1. November 2024
1i. December 2024
1ii. January 2025

On a motion by and seconded by , the November 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the December 2024
Treasurers reportis __ Approved __ Not Approved.

On a motion by and seconded by , the January 2025
Treasurers reportis __ Approved __ Not Approved
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b. Administrative Invoices

i. Fourth Sector $9,366.43
ii. Cunningham $
iii. Tolemi Building Blocks $ 15,000
A motion by and seconded by to pay administrative invoices
in the total amount of $ is __Approved _ Not Approved.

c. Capital Invoices
i. Westside Construction: 31 Grover stabilization change order

A motion by and seconded by to accept the change order
from Westside Construction for the stabilization of 31 Grover St. Wellsville of $ 9,600.00 is
__Approved __ Not Approved.

4. FUNDING:

a. HCR Land Bank Initiative
b. Historic Preservation Grant
c. USDA Rehab Grant

d. AHC w/ Andover Historic

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)

15 Second St. Andover 10 Spring St. Cuba (lot)

32 Chestnut St. Wellsville 172 E. State St. Wellsville (lot)
Disposition Updates:

a. Lots for Sale:
i. 10 Spring St. Cuba- Under Contract
i.  172-178 E. State Wellsville- interested party (People Inc)
il. 62 O’Connor St. Wellsville- interested party (neighbor)
b. Demolition:
i. 26 Main St. Almond- Demo delayed until later in January
c. Stabilization Properties:
i. 31 Grover St. Wellsville- Gut out in January 2025
ii. 15 Second St. Andover- Septic and Gut-out ready to proceed
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d. Occupied Properties:
1. 32 Chestnut St. Wellsville — Soon to be listed on MLS
ii. 73 Olive St. Bolivar — Soon to be listed on MLS
6. HOUSING STUDY

a. County-wide Study
b. NYLBA temp/emergency housing whitepaper draft

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i.  Andover Gut-out complete
ii.  Andover Septic installed
iii.  Drafted new grant press release
iv.  Moved tools from Cuba shed to Belmont storage unit
v. Began PARIS reporting (Due March 31)
b. Goals for Next Month
1. On-board new staff
ii.  Start Historic Structure Report/ Historic Tax Credit application
1ii. RFP to demo Grover garage
iv. Draft renovation scope for 2™ St. Andover
v. Land Survey at 31 Grover
c. Barriers To Meeting Goals
i.  Occupied properties need to be vacated OR sold
ii. Weather
d. Upcoming Events

1. 1/23 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

Posting meeting recordings
6 Main St. Friendship- Engineer evaluation and ownership
Andover Historic Preservation partnership

Administration Contract
Open Board Seat
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9. NEW BUSINESS:
a. 5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale

b. Annual Meeting
i. Election of Officers
ii. Committee Appointments
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10. CORRESPONDENCES:

11. GOOD OF THE ORDER:

12. NEXT MEETING:

a. Next Board of Directors meeting: February 10, 2024 at 9AM- Committee Meetings to
follow

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at  :  AM.
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Allegany County Land Bank
Board of Directors Meeting
February 10, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman (Fourth Sector), Jonathan Barnes, Kate Williams

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called the to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the January 13, 2025.

A motion by and seconded by to approve the January 13, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. February 2025

On a motion by and seconded by , the February 2025
Treasurers reportis __ Approved _ Not Approved

b. Administrative Invoices

i. Fourth Sector $ 15,667.00
ii. Cunningham $ 300.00
iii. Jim Ball Surveying $ 1,295.00
iv. CenterState CEO (dues) $ 2,000.00
A motion by and seconded by to pay administrative invoices

in the total amount of $ is__Approved __ Not Approved
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4. EUNDING:

HCR Land Bank Initiative
Preservation League Grant
USDA Rehab Grant

AHC w/ Andover Historic
AHOP
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5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar
31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 172 E. State St. Wellsville (lot)

32 Chestnut St. Wellsville

6. HOUSING STUDY
a. County-wide Study
b. NYLBA temp/emergency housing whitepaper draft

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i. Land Survey at 31 Grover
ii.  On-board new staff
iii. Began Historic Structure Report/ Historic Tax Credit application
iv. Almond Demo Complete
v. Initiated project tracking software

b. Goals for Next Month
I.  PARIS reporting/ Independent Audit (Due March 31)
ii. Get two occupied homes under contract
iii.  Draft renovation scope for 2" St. Andover
iv.  Finalize co-development agreements with partners
V.  Write ACAF Grant
vi.  Submit NCCC Concept Form
vii.  Begin rehab scope addendums
viii.  Engage with Architect/Engineer re Friendship
c. Barriers To Meeting Goals
i.  HCR approvals
d. Upcoming Events

i.  2/27 NY Land Bank Assoc. monthly meeting 12:30 pm
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8. OLD BUSINESS:

Posting meeting recordings
Partnerships- Andover Historic, GVHabitat, GVCS, BOCES

Offer to purchase tax foreclosures from Allegany Co
Open Board Seat
5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale
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9. NEW BUSINESS:

6 Main St. Friendship- Engineer evaluation and ownership

Property purchase offers (73 Olive St. Bolivar and 32 Chestnut St. Wellsville)
Development Assistance Grant Application draft

AC Area Foundation Grant and GVCS shed project

111 Main St. Bolivar- Village partnership opportunity- lot for GVHFH
AmeriCorps NCCC program

9761 Thayer St. Houghton : Original Houghton Academy dormitory

Stueben Habitat for Humanity
People, Inc.

TP a0 o

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next Board of Directors meeting: March 17, 2025 at 9AM- Committee Meetings
to precede regular meeting.

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting
March 17, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar

Excused:

Absent:

Guests:

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)
Ed Bysiek (Bysiek CPA)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called the to order at _:  AM by Chairman Loucks.
b. 2024 Independent Audit Report with Ed Bysiek.

2. MINUTES:
a. Regular Board Meeting: The minutes from the February 10, 2025.
A motion by and seconded by to approve the February 10,
2025 regular board of directors meeting minutes are __ Approved __Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. March 2025

On a motion by and seconded by , the February 2025
Treasurers reportis __ Approved __ Not Approved

b. Administrative Invoices
i. Fourth Sector $ 15,667.00
ii. Cunningham(2) $ 1,700.00
iii. Bysiek CPA $ 5,500.00
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A motion by and seconded by to pay administrative invoices
in the total amount of $ is___Approved _ Not Approved

c. Capital Invoices
i. Clinton Brown Co.(3)
ii. Epic Contracting(2)
iii. Northeastern Env Management
iv. Westside Construction

A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved _ Not Approved
4. EUNDING:

a. HCR Land Bank Initiative
b. AHC w/ Andover Historic
c. AHOP — new construction

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar
31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 172 E. State St. Wellsville (lot)

32 Chestnut St. Wellsville
b. Partner Properties:

32 Rochambeau Andover (AHP) 111 Main St. Bolivar (private)
11 Hill St. Andover (AHP) 9761 Thayer St. (private)
4-6 Main St. Friendship (FRED) 3197 Riverside Dr. (ACAF)

6. HOUSING STUDY
a. County-wide Study
b. NYLBA temp/emergency housing whitepaper

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. 15 Second Chimney removal
ii.  Grover asbestos abated and selective demo complete
iii. PARIS Annual Report draft complete
iv. RFP for 4-6 Friendship board up
v. RFQ for architect services
vi.  Historic Structure Report completed
vii. Received SHPO determinations on new projects
viii.  Obtained SEQR Type Il determination for new projects and okay to proceed

b. Goals for Next Month
i.  Draft renovation scope for 2" St. Andover
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ii.  Finalize co-development agreements with partners
iii.  Receive first disbursement from new grant (LBI2)
iv.  Engage with Architect/Engineer re Friendship
v. Obtain RFQs and RFPs for architecture and Andover rehab
vi. Get MOUs to all partners
c. Barriers To Meeting Goals
i.  Environmental Review approval from HCR
d. Upcoming Events

i. 2/27 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

Posting meeting recordings- New ABO guidance

Offer to purchase tax foreclosures from Allegany Co

Open Board Seat

5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale

AC Area Foundation Grant and GVCS shed project
111 Main St. Bolivar- Village partnership opportunity- lot for GVHFH
9761 Thayer St. Houghton: Original Houghton Academy dormitory

Stueben Habitat for Humanity
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9. NEW BUSINESS:

Office of General Services application
Site Control Affidavits- approve signatory
Leadership Allegany
AC Area Foundation- 3197 Riverside Wellsville/ NCCC Lodging
Asbestos and Site Contamination multiple locations
Real Estate Agent compensation/reimbursement
62 O’Connor Side Lot purchase offer
ACLBC Newsletter/Intern/Historic windows
Andover EIm Valley assistance request
Committee Reports
i. Governance- D. Evans
ii. Audit- K. Dirlam
iii. Finance- D. Fanton
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10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next Board of Directors meeting: April 21, 2025 at 9AM

13. ADJOURNMENT:
On a motion by and seconded by the meeting was adjourned
at__:  AM.
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Allegany County Land Bank
Board of Directors Meeting

April 21, 2025
Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar
Excused: Brian Loucks, Dave Evans
Absent:
Guests:

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called the to order at _:  AM by Chairman Loucks.
b. 2024 Independent Audit Report with Ed Bysiek.

2. MINUTES:
a. Regular Board Meeting: The minutes from the March 17, 2025.
A motion by and seconded by to approve the March 17th, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. April 2025
On a motion by and seconded by , the April 2025 Treasurers
reportis __ Approved __Not Approved

b. Administrative Invoices

i. Fourth Sector $ 15,667.00
ii. Cunningham(2) $ 1,013.00
iii. Mellville Insurance $ 614.00
A motion by and seconded by to pay administrative invoices

in the total amount of $ is__Approved _ Not Approved
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c. Capital Invoices

i. Clinton Brown Co. Grover $ 41444
ii. Clinton Brown Co. 4-6 Main $ 22,465.00
iii. Sports Locker Inc. $ 105.00
iv. Belmont Hardware $ 39158
v. Jim Ball Surveying $ 1,680.00
vi. Westside Construction $ 88,367.00
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved __ Not Approved

4. EUNDING:

a. HCR Land Bank Initiative
b. AHC w/ Andover Historic
c. AHOP - new construction

5. INFRASTRUCTURE:
a. Current Inventory:
7776 (26) Main St. Almond

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 172 E. State St. Wellsville (lot)
b. Partner Properties:
32 Rochambeau Andover (AHP) 111 Main St. Bolivar (private)
11 Hill St. Andover (AHP) 9761Thayer St. (private)

4-6 Main St. Friendship (FRED)
c. Board of Directors Projects Report

6. HOUSING STUDY
a. County RFP
b. Land Bank Objectives

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. Completed 4-6 Main St. Feasibility Report data gathering
ii. Released RFP for Design Services- Two properties
iii. Attended BOCES Career Fair
iv. Received SHPO approval for six (6) properties
v. Received approval for Historic Tax Credit — 31 Grover
vi. Closed on the sale of 73 Olive Bolivar and 32 Chestnut Wellsville
vii.  Finalized and began distributing ACLBC Newsletter

b. Goals for Next Month
i.  Draft renovation scope for 2" St. Andover



ii.  Release RFP for 31 Grover Plumbing, HVAC and Electric design
ili.  Place GVCS shed at 31 Grover
iv.  Engage Architect/Engineer- Main St. Almond/Second St. Andover
v.  Complete SEQR for eight (8) properties
c. Barriers To Meeting Goals
i.  Environmental Review approval from HCR
d. Upcoming Events

i.  Local Governance Conference- Thursday, June 5™ at Houghton University

8. OLD BUSINESS:

Posting meeting recordings

Offer to purchase tax foreclosures from Allegany Co

Open Board Seat

5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale
GVCS shed project

Stueben Habitat for Humanity

Switching Banks

Friendship Feasibility Report

Friendship Historic District/ Main Street Grant
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9. NEW BUSINESS:

a. 62 O’Connor Purchase Offer
b. Quotes for Design Services
i. 15 Second Andover
ii. 7776 Main St. Almond (new address)

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:

12. NEXT MEETING:
a. Next Board of Directors meeting: May 19, 2025 at 9AM

13. ADJOURNMENT:
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On a motion by and seconded by the meeting was adjourned

at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting

May 19, 2025
Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar
Excused:
Absent:
Guests: Clinton Brown, Jill Nowicki (Clinton Brown Company Architecture), Bryan Perrin

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the April 21, 2025.

A motion by and seconded by to approve the April 21st, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. May 2025
ii. Banking Updates
iii. Unpaid Accounting

On a motion by and seconded by , the May 2025 Treasurers
reportis __ Approved ___Not Approved

Administrative Invoices

Fourth Sector $ 15,667.00
Cunningham $ 113.00
Cunningham $ 563.00
Southern Tier West $ 300.00
A motion by and seconded by to pay administrative

invoices in the total amount of $ is__Approved __Not Approved



Capital Invoices

A motion by

Northeastern Env Management
Belmont ACE Hardware
Clinton Brown

Peter Morse

Peter Morse

Sports Locker, Inc.

and seconded by

total amount of $

$ 16,100.00
$ 2,330.08
$ 14,111.25
$ 2,500.00
$ 2,500.00
$ 199.94

is__Approved _ Not Approved

4. EUNDING:

a. HCR Land Bank Initiative
b. AHC w/ Andover Historic
¢c. AHOP — new construction

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:

i.
ii.
iii.
iv.
V.

11 Hill St. Andover

32 Rochambeau Ave. Andover
111 N. Main St. Bolivar

9761 Thayer St. Houghton

4-6 Main St. Friendship

c. Current Inventory:

Vi.
Vii.
viii.
IX.
X.

7776 (26) Main St. Almond

15 Second St. Andover

31 Grover St. Wellsville

172 E. State St. Wellsville (lot)
62 O’Connor Wellsville (lot)

6. HOUSING STUDY
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County RFP

Vacant Property Reporting
Tax Sale History
Brownfield Identification
BOCES intern
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to pay capital invoices in the



7. EXECUTIVE DIRECTOR REPORT:

a.

i
ii.
iii.
iv.
V.
Vi.

b'.

i
ii.
iii.
iv.
V.
Vi.
Vii.
Viii.

C.

d.
i.
ii.
iii.
iv.

Major Achievements

Architect Contract executed

Attended IDA Brownfield Committee

Submitted LBI Phase 2 and LBI 2 disbursement request

Received 5 ACM surveys and 5 site contamination declarations
Began Vacant Property Report portal

Met with Code Enforcement Re: Almond, Andover and 31 Grover

Goals for Next Month

Table at Local Governance Conference

Release RFP for 31 Grover (garage, mechanicals and structural)
Place GVCS shed at 31 Grover

Complete SEQR for eight (8) properties

Attend NYLBA Conference (Jon and Kate)

Draft scopes of work for partner projects

LBI 2 Budget projections/modifications

LBI phase 1 disbursement request for next quarter

Barriers To Meeting Goals

Approval from HCR
Upcoming Events

Local Governance Conference- Thursday, June 5" at Houghton University
New York Land Bank Conference- May 21-22, 2025, Oswego, NY
National Land Bank Summit- September 8-9", Detroit Michigan

National Brownfields Training Conference- Aug. 5-8, Chicago, Ill.

8. OLD BUSINESS:

P00 oW

9. NEW

Offer to purchase tax foreclosures from Allegany Co
Open Board Seat
Board of Directors Portal

GVCS shed project
4-6 Main St. Friendship Feasibility

BUSINESS:

a.
b.

10. COR

Bulk property purchasing
HCR Media Guidance

RESPONDENCES:

11. GOOD OF THE ORDER:

12. NEXT MEETING:

Page |3
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a. Next Board of Directors meeting: June 16, 2025 at 9AM

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned
at__:  AM.
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Allegany County Land Bank
Board of Directors Meeting
June 16, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar
Guests: Bryan Perrin
Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the May 19, 2025.

A motion by Ed Zalar and seconded by Bob Salzar to approve the May 19, 2025, regular board
of directors meeting minutes are Approved.

3. EINANCIAL:

a. Treasurer’s Report

i. June 2025 - reviewed the Treasurer’s Report

LBI Phase 1 — Year 3: Budget: $36,829.41; Balance: $36,829.41;
Auvailable to Draw: $0.00

LBI Phase 2: Budget: $300,059.28; Requesting $68,361.76;
Available to Draw: $231,697.52

LBI 2.2: Budget: $942,065.62; Balance: $41,776.31,;
Available to Draw: $900,289.31

General Fund: Budget: $148,789.77; Balance; $124,117.39

Available to Draw: $24,642.38

ii. Banking Updates — currently both banks are being utilized during the
transition period. HCR has split their deposits between the banks.
Currently paying all invoices from the Community Bank account. Need to
notify HCR to only deposit into the new account.

On a motion by Kier Dirlam and seconded by Dave Evans, the May 2025 Treasurers report
are Approved
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Administrative Invoices

Fourth Sector $15,667.00
Cunningham $ 300.00
Glenn Smith $ 267.25
Clinton Brown $ 1,500.00

A motion by Ed Zalar and seconded by Bob Salzar to pay administrative invoices in the
total amount of $ 17,734.25 are Approved

Capital Invoices
a. There were no Capital Invoices this month.

4. EUNDING:

a. HCR Land Bank Initiative — next round coming out soon — we will have spending plan
for the next meeting.

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
* NYS HCR new requirements for property signs
» Data collection for Vacant/Abandoned Property Form
» LB Table at Local Gov Conference in June
* Tolemi Building Blocks update
b. Partner Properties:

i. 11 Hill St. Andover Partner property (Andover Historic). Received approval
from HCR to proceed with non-capital activities. In the final stages of the HCR
environmental review process. Jon drafted the SOW for the project to put it out
to bid.

ii. 32 Rochambeau Ave. Andover Partner property (Andover Historic).
Received approval from HCR to proceed with non-capital activities. In the
final stages of the HCR environmental review process. Jon drafted the SOW
for the project to put it out to bid.

iii. 111 N. Main St. Bolivar Partner Property. Everyone is working to get this
home to the Land Bank. Could be a partnership with Habitat for Humanity.
Received approval from HCR to proceed with non-capital activities. In the
final stages of the HCR environmental review process. Asbestos testing and
site contamination declaration completed. No asbestos detected.

iv. 9761 Thayer St. Houghton Partner Property (former dorm for Houghton
Academy). Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Asbestos detected in multiple floors. Potential brownfield project through



Vi.
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county's EPA grant.

4-6 Main St. Friendship Partner Property (FRED). Received approval from
HCR to proceed with non-capital activities. In the final stages of the HCR
environmental review process. Clinton Brown Company Architecture (CBCA)
worked with SHPO to record the determination that 4-6 is “eligible” for listing
in the National Register which will help with a tax credit application.
Eventually Friendship will need to move forward with the historic district as
the building will not meet NR listing criteria on its own. A resolution was
made at the May Board meeting to use CBCA for Historic Tax Credit
application Part 1 Services. Feasibility study completed as of last meeting.
Freed Maxick is available for financial modeling services. We are holding off
on this for now. Asbestos found in tan linoleum tiles on first floor. Potential
brownfield project through county's EPA grant. A resolution was made at the
May Board meeting to purchase the property for no more than $10,000. Peter
Degnan's office drafted the purchase offer - looking into whether our attorney
can manage both sides of the transaction. Jason plans to attend next Friendship
town board meeting to discuss the project.

63 Seneca St. Wellsville Village and neighbors want Land Bank to get this
property. Requested from county. Potential partnership with People, Inc.

c. Current Inventory:

7776 (26) Main St. Almond - Steuben Habitat for Humanity is interested in
this property. Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Collaborating with Peter Morse for Design Services. Received concept
drawings and draft specifications. Requested information on flood insurance
from Lawrence Dye to understand costs for next owners.

15 Second St. Andover Steuben Habitat for Humanity is interested in this
property. Received approval from HCR to proceed with non-capital activities.
In the final stages of the HCR environmental review process. Working with
Peter Morse for Design Services. Received concept drawings and draft
specifications. Requested information on flood insurance from Lawrence Dye
to understand costs for next owners.

31 Grover St. Wellsville Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Historic
window restoration project in the planning stages - considering holding a class
in the Fall that is open to residents. GVCS students finished the shed project —
shed needs to be relocated from school to property. Jon drafted RFPS/SOW
for Electrical Design, HVAC design, and Garage Deconstruction.

172 E. State St. Wellsville (lot) Jason spoke with Mayor Randy Shayler about
the village turning this into a park
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d. Properties of Interest:
I.  Antique Barn Friendship - Received an offer for Land Bank to take this
property for $1
ii. 8 Main St. Friendship Neighboring property to 4-6 W Main St that is about to
go to tax foreclosure
iii. 617 Main, Whitesville (two parcels) Received offer for Land Bank to take this
two-parcel property for $1; property was also reported through our online
form. Taxes are paid. Expect closing costs not to exceed $5000.
On a motion by Ed Zalar and seconded by Darwin Fanton to approve the acquisition of
these two parcels for $1. Approved.

6. HOUSING STUDY
a. County RFP — received four proposals which have been reviewed. An MOE is
being prepared for legislative committee meeting to move forward.
Vacant Property Reporting — No report
Tax Sale History — Property Reporting working on this
Brownfield Identification - Property Reporting working on this
BOCES intern — College intern will be working on data entry primarily
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7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. Attended Local Government Conference
ii. New accountant on board
iii.  Attended NYLBA Conference (Jon and Kate)
iv. LBI 2 Budget projections/modifications
v. HCR signs printed and placed
vi.  Andover Historic projects- scopes of work drafted
vii.  Received construction drawings for Almond and Andover
b. Goals for Next Month
I.  Release RFPs for Andover Historic work
ii.  Release RFP for 31 Grover (garage, mechanicals and structural)
iii.  Place GVCS shed at 31 Grover
iv.  HCR Env review approval for eight (8) properties

b. Barriers To Meeting Goals
i.  Approval from HCR
C. Upcoming Events

i.  National Land Bank Summit- September 8-9™, Detroit Michigan — This is an
important training opportunity for the people working on this for the Land Bank
Board. There is $3000 available in the budget.

On a motion by Kier Dirlam and seconded by Dave Evans to approve the attendance at the
National Land Bank Summit in Detroit for all three. Approved.

ii.  National Brownfields Training Conference- Aug. 5-8, Chicago, Ill. — Jason Isaman
IS going to attend this on his own.
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8. OLD BUSINESS:
a. Offer to purchase tax foreclosures from Allegany Co — discussed briefly
b. Open Board Seat — Bryan Perrin agreed to accept a seat on the board.
On a motion by Dave Evans and seconded by Bob Salzar to request the Allegany County
Legislature to appoint Bryan Perrin to the ACLB was approved.
c. Board of Directors Email Addresses — Dave has been given a new email address.

d. GVCS shed placement — Brian approved the $350.00 for Freedom Transportation to
move the shed as it is less than the procurement requirements for board approval. This
placement is scheduled for today after the meeting.

e. Bulk Property Purchasing — next meeting

9. NEW BUSINESS:

a. Antique Barn — discussed previously in the meeting
b. 617 Main, Whitesville — discussed previously in the meeting
c. 8 Main St. Friendship — discussed previously in the meeting

10. CORRESPONDENCES:
None

11. GOOD OF THE ORDER:
None

12. NEXT MEETING:

a. Next Board of Directors meeting: July 21, 2025, at 9AM — Kier noted that he will be
on vacation on this date and unlikely to attend.

13. ADJOURNMENT:

On a motion by Ed Zalar and seconded by Kier Dirlam the meeting was adjourned at 10:26
AM,

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting

July 21, 2025
Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
__Brian Loucks _Bob Salzar _ Ed Zalar
Excused:
Absent:
Guests: Monica Dean (Andover Historic Preservation)

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the June 16, 2025.

A motion by and seconded by to approve the June 16, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL:

a. Treasurer’s Report

i. July 2025
ii. Project Budgeting and Projections
On a motion by and seconded by , the July 2025 Treasurers
reportis __ Approved __Not Approved
Administrative Invoices
Fourth Sector $ 15,667.00
Cunningham $ 75.00
Glenn Smith $ 1,402.92
Lawrence Dye $ 2,500.00 (estimate D&O insurance)
NLBN Summit $ 1,410.00 (conference admission x3)
A motion by and seconded by to pay administrative

invoices in the total amount of $ is__Approved _ Not Approved
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Capital Invoices

a. Belmont Hardware $490.30
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved __ Not Approved
4. EUNDING:
a. HCR Land Bank Initiative
i. Operations

ii. Capital Projects

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:
i. 11 Hill St. Andover
ii. 32 Rochambeau Ave. Andover
iii. 111 N. Main St. Bolivar
iv. 9761 Thayer St. Houghton
V.  4-6 Main St. Friendship
vi. 63 Seneca St. Wellsville
c. Current Inventory:
I. 7776 (26) Main St. Almond
ii. 15 Second St. Andover
iii. 31 Grover St. Wellsville
iv. 172 E. State St. Wellsville (lot)
d. Properties of Interest:
I. Antique Barn Friendship
ii. 8 Main St. Friendship
iii. 617 Main, Whitesville (two parcels)

6. HOUSING STUDY
a. Kickoff

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

I. RFP for Andover Historic released
ii. RFQ for design/historic services released
iii. Completed LBI Operations/Admin Grant Application ($195,000)
iv. Construction drawings and specs for 2™ St. Andover and Main Almond complete.
V. Shed delivered to Grover St.
vi. 4 of 8 HCR Environmental Reviews Submitted.
b. Goals for Next Month



i.  Complete Andover Historic Preservation work (2)

ii.  Release RFP for 31 Grover (garage, mechanicals and structural)
iii.  Engage architect/engineer for Grover and Fellows Hall design
iv.  Close on 617 Whitesville

v.  Get quotes for next round of ashestos testing
vi.  Release RFP for Almond and Andover (2™ St.)

vii.  HCR Env review approval for (8) properties
b. Barriers To Meeting Goals

i.  Approval from HCR
C. Upcoming Events

i.  National Land Bank Summit- September 8-9", Detroit Michigan
ii.  National Brownfields Training Conference- Aug. 5-8, Chicago, Ill.

8. OLD BUSINESS:
a. Offer to purchase tax foreclosures from Allegany Co (UPDATED)
i. 111 Main Bolivar
ii. 14 Water St. Friendship
Iii. 4440 Sciota Rd Scio

Bulk Property Purchasing
Antique Barn

617 Main, Whitesville

8 Main St. Friendship

®o0oT

9. NEW BUSINESS:
a. New Target Properties
i. 10 Main Friendship (Hardware)
ii. 2 Main St. Friendship (TC’s Diner)
iii. 4 Depot St. Friendship
iv. Old Bank in Bolivar (Historic District)
v. 38 Chestnut Cuba (church)
vi. 155 Olive St. Bolivar
b. NYSDEC MOU
c. RFPs for Andover Historic Preservation
i. 11 Hill St.
ii. 32 Rochambeau
d. RFQs for Historic Design and Planning

10. CORRESPONDENCES:
11. GOOD OF THE ORDER:
12. NEXT MEETING:
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a. Next Board of Directors meeting: August 18, 2025 at 9AM (Finance Meeting TBD)

13. ADJOURNMENT:

On a motion by and seconded by the meeting was adjourned

at_ . AM.
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Allegany County Land Bank
Board of Directors Meeting

August 18, 2025
Attending:  Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks Bob Salzar Ed Zalar _Bryan Perrin
Excused:
Absent:
Guests:

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at :  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the July 21, 2025.

A motion by and seconded by to approve the July 21, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved

3. FINANCIAL:

a. Treasurer’s Report

i. August 2025

On a motion by and seconded by , the August 2025
Treasurers reportis __ Approved __ Not Approved
Administrative Invoices

Fourth Sector $ 15,667.00

Glenn Smith $ 916.22
A motion by and seconded by to pay administrative
invoices in the total amount of $ is __Approved _ Not Approved

Capital Invoices

A motion by and seconded by to pay capital invoices in the
total amount of $ is __Approved _ Not Approved
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4. FUNDING:

a. HCR Land Bank Initiative
i. Operations
ii. Capital Projects (open until Nov.)
iii. CrossMod® Opportunity

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:
i. 11 Hill St. Andover
ii. 32 Rochambeau Ave. Andover
iii. 9761 Thayer St. Houghton
iv. 319 Main St. Bolivar (Old Bank)
v. 38 Chestnut St. Cuba (Cuba Cultural Center)
c. Current Inventory:
1. 7776 (26) Main St. Almond
il. 15 Second St. Andover
1il. 31 Grover St. Wellsville
v. 172 E. State St. Wellsville (lot)
V. 4-6 Main St. Friendship (Fellows Hall) (under contract)
Vi. 607-617 Main St. Whitesville (under contract)
Vii. Antique Barn (under contract)
d. Properties of Interest:
1. 2 Main St. Friendship (Diner)
il. 8 Main St. Friendship (tax sale demo)
1il. 14 Water St. Friendship
v. 4440 Sciota St. Scio
v. 111 Main St. Bolivar
Vi. 4 Depot St. Friendship
Vii. 10 Main St. Friendship (Hardware)
viii. 63 Seneca St. Wellsville
iX. 155 Olive St. Bolivar
X. 4047 Rt 19 Scio

6. HOUSING STUDY

7. BROWNFIELDS
a. Three Property trial run
b. NYSDEC MOU



Page |3

8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

1. See BoD Monthy Report
b. Goals for Next Month
i.  Complete Andover Historic Preservation work (2)
ii. Begin Fellows Hall mothball specs
iii.  Post 26 Main Almond build out RFP
iv. Release demo RFP for 617 Whitesville
v. Get quotes for next round of asbestos testing
vi. Release RFP for Almond and Andover (2™ St.)
vii.  Begin LBI property services application
viii.  Begin CrossMod application
ix.  Start project proforma for Fellows Hall, Grover, 2™ St Andover and 26 Main Almond
x. Order land surveys for new properties
xi. Remedy 79 Clark St. situation
xii. Request Q3 2025 admin funds
b. Barriers To Meeting Goals
i.  Approval from HCR
ii.  Contract drafting lag
iii.  Contractor Connect posting requirements
C. Upcoming Events

i.  National Land Bank Summit- September 8-9'", Detroit Michigan

9. OLD BUSINESS:

a. Tax Sale Properties

b. Bulk Property Purchasing

c. Friendship Historic District

d. Cuba Cultural Center proposal

10. NEW BUSINESS:
a. 79 Clark St. Housing Merchant Implied Warranty

11. CORRESPONDENCES:
12. GOOD OF THE ORDER:

a. Next quarter newsletter (ideas?)
13. NEXT MEETING:

14. Next Board of Directors meeting: September 15, 2025 at 9AM (Finance Meeting to follow)
ADJOURNMENT: On a motion by and seconded by
the meeting was adjourned at __:  AM.
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Allegany County Land Bank
Board of Directors Meeting
September 15, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks _Bob Salzar _ Ed Zalar _ Bryan Perrin
Excused: _Dave Evans
Absent:
Guests: Peter Morse

Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the August 18, 2025.

A motion by and seconded by to approve the August 18, 2025
regular board of directors meeting minutes are __ Approved __ Not Approved
3. EINANCIAL.:

a. Treasurer’s Report

i. September 2025

On a motion by and seconded by , the September 2025
Treasurers reportis __ Approved _ Not Approved
Administrative Invoices
Fourth Sector $ 15,667.00
Glenn Smith $ 439.69

A motion by and seconded by to pay administrative
invoices in the total amount of $ is__Approved _ Not Approved
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Capital Invoices

Clinton Brown $ 2,203.25

Clinton Brown $ 3,000.00

Northeastern Environmental $ 1,100.00

Northeastern Environmental $ 4,800.00

Peligan Excavation and Reno $21,833.00
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved __ Not Approved

4. EUNDING:

a. HCR Land Bank Initiative
i. Capital Projects (open until Nov.)
ii. CrossMod® Opportunity

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:
i. 11 Hill St. Andover
ii. 32 Rochambeau Ave. Andover
ii. 9761 Thayer St. Houghton
iv. 319 Main St. Bolivar (Old Bank)
v. 38 E Main St. Cuba (Cuba Cultural Center)
c. Current Inventory:
I. 7776 (26) Main St. Almond
ii. 15 Second St. Andover
iii. 31 Grover St. Wellsville
iv. 172 E. State St. Wellsville (lot)
V. 4-6 Main St. Friendship (Fellows Hall) (under contract)
Vi, 607-617 Main St. Whitesville (under contract)
Vil. Antique Barn (under contract)
d. Properties of Interest:
I. 2 Main St. Friendship (Diner)
ii. 8 Main St. Friendship (tax sale demo)
iii. 14 Water St. Friendship
iv. 4440 Sciota St. Scio
V. 111 Main St. Bolivar
Vi, 4 Depot St. Friendship
Vil. 10 Main St. Friendship (Hardware)
Viil. 63 Seneca St. Wellsville
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iX. 155 Olive St. Bolivar
X. 4047 Rt 19 Scio

6. HOUSING STUDY
7. BROWNFIELDS

8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

I. See BoD Monthy Report
b. Goals for Next Month
i.  Complete Andover Historic Preservation work (2)
ii.  Begin Fellows Hall mothball specs
ili.  Release demo RFP for 617 Whitesville
iv.  Release RFP for Andover (2" St.)
v.  Complete LBI property services application
vi.  Begin CrossMod application
vii.  Start project proforma for Fellows Hall, Grover, 2" St Andover and 26 Main Almond
viii.  Order land surveys for new properties
iX.  Remedy 79 Clark St. situation
X.  Request Q3 2025 admin funds
b. Barriers To Meeting Goals
i.  Approval from HCR
ii.  Contractor Connect posting requirements
C. Upcoming Events

9. OLD BUSINESS:

a. Tax Sale Properties — registration and prop selection (executive session)
b. Friendship Historic District

c. Cuba Cultural Center proposal

d. 4-6 Main St. Friendship mothball drawings/specs

10. NEW BUSINESS:
a. 26 Main St. Almond- new construction bid opening
Alfred State Architectural Classes | Friendship
Andover Historic partnership to vet and pre-qualify home buyers/grantees
SHPO visit- Tues. Sept 16"
Drop slot box for bids

® 00T

11. CORRESPONDENCES:
12. GOOD OF THE ORDER:
13. NEXT MEETING:

Next Board of Directors meeting: October 20, 2025 at 9AM
14. ADJOURNMENT: On a motion by and seconded by




Page |4

the meeting was adjourned at _ :  AM.
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Allegany County Land Bank
Board of Directors Meeting
October 20, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks _Bob Salzar _ Ed Zalar _ Bryan Perrin
Excused:
Absent:
Guests:

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the September 15, 2025.
A motion by and seconded by to approve the September 15,
2025 regular board of directors meeting minutes are __ Approved ___Not Approved
3. EINANCIAL.:

a. Treasurer’s Report
I. 2026 Organizational Budget

On a motion by and seconded by , the ACLBC Org Budget
is__ Approved __ Not Approved.

ii. October 2025
On a motion by and seconded by , the September 2025

Treasurers reportis __ Approved _ Not Approved
Administrative Invoices
Fourth Sector $26,063.12
Glenn Smith $ 607.49

A motion by and seconded by to pay administrative
invoices in the total amount of $ is__Approved _ Not Approved
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Capital Invoices

Clinton Brown (Grover) $ 5,300.00

Clinton Brown (Fellows Hall) $12,676.25

Clinton Brown (Historic) $ 1,500.00

Peligan Excavation and Reno $ 26,167.00
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved __ Not Approved

4. EUNDING:

a. HCR Land Bank Initiative
i. Capital Projects (open until Nov.)
ii. CrossMod® Move-In NY

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:
i. 11 Hill St. Andover
ii. 32 Rochambeau Ave. Andover
ii. 9761 Thayer St. Houghton
iv. 319 Main St. Bolivar (Old Bank)
v. 38 E Main St. Cuba (Cuba Cultural Center)
c. Current Inventory:
I. 7776 (26) Main St. Almond
ii. 15 Second St. Andover
iii. 31 Grover St. Wellsville
iv. 172 E. State St. Wellsville (lot)
V. 4-6 Main St. Friendship (Fellows Hall)
Vi, 8 Main St. Friendship
Vii. 12 Depot St. Friendship
Viil. 63 Seneca St. Wellsville
IX. 607-617 Main St. Whitesville
X. 111 Main St. Bolivar
Xi. Antique Barn (under contract)
d. Properties of Interest:
I. 2 Main St. Friendship (Diner)
ii. 4 Depot St. Friendship
iii. 10 Main St. Friendship (Hardware)
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6. HOUSING STUDY
7. BROWNFIELDS

8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. See BoD Monthy Report
b. Goals for Next Month
i Review Fellows Hall/ Grover specs
ii.  Begin demo at 617 Whitesville and Bolivar
iii.  Complete LBI property services application
iv.  Start project proforma for Fellows Hall, Grover, 2" St Andover and 26 Main Almond
v.  Make offer for 4 Depot St. Friendship
vi.  Remedy 79 Clark St. situation
b. Barriers To Meeting Goals
i.  Approval from HCR
C. Upcoming Events

9. OLD BUSINESS:

Tax Sale Properties

26 Main St. Almond New Construction Bid Award and MLS listing
Friendship Historic District

Cuba Cultural Center proposal

Andover Historic partnership to vet and pre-qualify home buyers/grantees

79 Clark St. Wellsville Basement

~oo0 T

10. NEW BUSINESS:
a. Open Two (2) Demo Bids
Open Rehab Bids (Andover)
Bank Transfer/Check Signing/ACH Authorization
Combining Friendship properties into one project
People, Inc co-development agreement (63 Seneca St. Wellsville)
Dunn and Bradstreet
Houghton property acquisition

@ ~® ao0o

11. CORRESPONDENCES:
12. GOOD OF THE ORDER:
13. NEXT MEETING:

Next Board of Directors meeting: November 17, 2025 at 9AM
14. ADJOURNMENT: On a motion by and seconded by
the meeting was adjourned at _ :  AM.
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Allegany County Land Bank
Board of Directors Meeting
November 17, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks _Bob Salzar _ Ed Zalar _ Bryan Perrin
Excused:
Absent:
Guests:

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the October 20, 2025.
A motion by and seconded by to approve the November 20,
2025 regular board of directors meeting minutes are __ Approved ___Not Approved
3. EINANCIAL.:

a. Treasurer’s Report

On a motion by and seconded by , the November 2025
Treasurers reportis __ Approved __ Not Approved

Administrative Invoices

Fourth Sector $16,501.90

Glenn Smith $ 525.00
A motion by and seconded by to pay administrative
invoices in the total amount of $ is__Approved _ Not Approved

Capital Invoices

Clinton Brown (Grover) $ 15,505.00
Clinton Brown (Historic Dist) $ 4,503.75
Clinton Brown (Fellows Hall) $10,328.50
Clinton Brown (Fellows HTC) $ 4,503.73
Cyrco Rolloffs (Bolivar) $ 15,500.00

Cyrco Rolloffs (Whitesville) $ 24, 380.00
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A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved _ Not Approved
4. EUNDING:

a. HCR Land Bank Initiative
i. Capital Projects (open until Nov.)
ii. CrossMod® Move-In NY

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:
I. 9761 Thayer St. Houghton
ii. 319 Main St. Bolivar (Old Bank)
iii. 38 E Main St. Cuba (Cuba Cultural Center)
c. Current Inventory:
I. 7776 (26) Main St. Almond
ii. 15 Second St. Andover
ii. 31 Grover St. Wellsville
iv. 172-178 E. State St. Wellsville (lots)
V. 4-6 Main St. Friendship (Fellows Hall)
Vi, 8 Main St. Friendship
Vil. 12 Depot St. Friendship
Viil. 63 Seneca St. Wellsville
iX. 607-617 Main St. Whitesville
X. 111 Main St. Bolivar
Xi. Antique Barn (under contract)
d. Properties of Interest:
I. 2 Main St. Friendship (Diner)- (purchase offer delivered)
ii. 4 Depot St. Friendship-(purchase offer delivered)
iii. 10 Main St. Friendship (Hardware)
iv. 4 Ford St. Alfred
V. 736 Rt 244 Alfred Station

6. HOUSING STUDY
a. Contractor selected

7. BROWNFIELDS
a. Phase | site environmental work at our Friendship locations
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8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

I. See BoD Monthy Report
b. Goals for Next Month
I. Review Fellows Hall/ Grover specs
ii.  Complete demo at 617 Whitesville and Bolivar
iii.  Submit LBI property services application
iv.  Complete Move-In NY application
v.  Begin 26 Main Almond New Build and 15 Second Andover

b. Barriers To Meeting Goals
i.  Approval from HCR
C. Upcoming Events

9. OLD BUSINESS:

10. NEW BUSINESS:
a. Policy Updates
i. Finance Policy
ii. Procurement Policy
b. Ford St. Alfred and Rt 244 Alfred Station
c. Potential New Board Members

11. CORRESPONDENCES:
12. GOOD OF THE ORDER:
13. NEXT MEETING:
Next Board of Directors meeting: November 17, 2025 at 9AM

14. ADJOURNMENT: On a motion by and seconded by
the meeting was adjourned at _ :  AM.
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Allegany County Land Bank
Board of Directors Meeting
December 15, 2025

Attending: _ Kier Dirlam _ Dave Evans _ Darwin Fanton
_ Brian Loucks _Bob Salzar _ Ed Zalar _ Bryan Perrin
Excused:
Absent:
Guests:

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to orderat _:  AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the November 17, 2025.

A motion by and seconded by to approve the November 17,
2025 regular board of directors meeting minutes are __ Approved ___Not Approved

3. CORRESPONDENCES:
a. Fleetwood Accessibility Withdrawal Letter

4. TREASURER’S REPORT
a. December 2025

On a motion by and seconded by , the December 2025
Treasurers reportis __ Approved __ Not Approved

5. EUNDING:

a. HCR Land Bank Initiative
i. Capital Projects (Submitted 11-21)
ii. CrossMod® Move-In NY

6. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:



9761 Thayer St. Houghton
319 Main St. Bolivar (Old Bank)
38 E Main St. Cuba (Cuba Cultural Center)

Current Inventory:

I.

ii.
iii.
iv.
V.
Vi.
Vii.
viil.
iX.
X.
Xi.
Xii.
Xiil.

7776 (26) Main St. Almond

15 Second St. Andover

31 Grover St. Wellsville

172-178 E. State St. Wellsville (lots)

4-6 Main St. Friendship (Fellows Hall)

8 Main St. Friendship

12 Depot St. Friendship

63 Seneca St. Wellsville

607-617 Main St. Whitesville

111 Main St. Bolivar

Antique Barn (under contract)

2 Main St. Friendship (Diner)(Purchase offer delivered)
4-6 Depot St. Friendship (Purchase offer delivered)

Properties of Interest:

10 Main St. Friendship (Hardware)
4 Ford St. Alfred
736 Rt 244 Alfred Station

7. HOUSING STUDY
a. Contractor selected

8. BROWNFIELDS
a. Phase | site environmental work at our Friendship locations

9. EXECUTIVE DIRECTOR REPORT:

a.

Major Achievements

See BoD Monthly Report
Completed Moveln NY Grant
Completed $2m LBI grant
Goals for Next Month

Begin 15 Second Andover rehab

Rebid 26 Main Almond New Build

Release RFP for Demo 63 Seneca St.

Release RFP for 4-6 Depot St. abatement consulting
Barriers To Meeting Goals

Approval from HCR
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10. OLD BUSINESS:
a. Two Alfred Homes:

On a motion by and seconded by to purchase 4 Ford St.,
Alfred (Tax ID: ) for a total purchase price not to exceed $ was
approved.

On a motion by and seconded by to purchase 736 Rt 244,
Alfred Station (Tax ID: ) for a total purchase price not to exceed

$ was __Approved __ Not Approved

b. Clinton Brown Feasibility of 8 Main Friendship

A motion by and seconded by to take the topic off the
table (tabled at Nov 17, 2025 meeting) was __Approved __ Not Approved

A motion by and seconded by for the Land Bank Board
approves the contract with Clinton Brown Company Architecture for Feasibility Study/
Schematic Design Services for Adaptive Use and Historic Rehabilitation of 8 W. Main St. and
Related Buildings, Friendship, NY for an amount not to exceed ($ )was __
Approved __ Not Approved

11. NEW BUSINESS:
a. Asbestos Abatement Consulting: 4-6 Depot St. Friendship

A motion by and seconded by to hire an asbestos consultant to
draft a cleanup plan for 4-6 Depot St. Friendship at a rate to not exceed $ per hour was
__Approved __ Not Approved

b. Genesee Valley Habitat Co-Development Agreement

On a motion by and seconded by the ACLBC-GVHFH co-
development agreement for 111 Main St. Bolivar is __Approved __Not Approved

c. 31 Grover St. Historic Tax Credit Work

On a motion by and seconded by amendment of the
previously approved 31 Grover St. engagement letter for our State Historic Homeownership
Tax Credit (SHORTC) Application Services (dated December 30, 2024 ), to reflect the current
and upcoming services CBCA is providing with an increase of twenty-eight hundred dollars
($2,800). All other terms of the previous agreement remain unchanged was __ Approved
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Not Approved
d. 607 Main St. Whitesville Survey Lot Line Adjustment
On a motion by and seconded by the proposed 19.45

feet adjustment to the east boundary of the property known as 607 Main St. Whitesville to be
updated by land surveyor Jim Ball was __ Approved __ Not Approved

e. Administrative Invoices

Fourth Sector $ 15,667.00
Glenn Smith $ 245.00
A motion by and seconded by to pay administrative invoices
in the total amount of $ is___Approved _ Not Approved
f. Capital Invoices
Clinton Brown $ 16,663.75
Jim Ball $ 1,210.00
Jim Ball $ 1,160.00
Tolemi Building Blocks $ 15,000.00
A motion by and seconded by to pay capital invoices in the
total amount of $ is__Approved _ Not Approved

12. GOOD OF THE ORDER:

13. NEXT MEETING:
Next Board of Directors meeting: January ? , 2025 at 9AM (MLK Day conflict on the 19"

14. ADJOURNMENT: On a motion by and seconded by
the meeting was adjourned at __:  AM.
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