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Allegany County Land Bank
Board of Directors Meeting
January 13, 2025

Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar

Ed Zalar

Trina Cook (Cunningham Stauring & Assoc.)

Clinton Brown, Jill Nowicki, Monica Dean, Jonathan Barnes, Kate Williams

Contractors/Other: Jason Isaman (Fourth Sector),

1. CALL TO ORDER and WELCOME GUESTS:

a.
b.

The Annual Meeting was called to order at 9:02 AM by Chairman Loucks.
Everyone was introduced and welcomed.

Special Discussions

C.

Clinton Brown Company Architecture, PC [CBCA] regarding Historic Tax Credits
Clinton Brown and Jill Nowicki discussed the services that Clinton Brown Company
Architecture, PC [CBCA] can provide. The submitted two proposals prior to the
meeting. There are services related to Section 14 of the Historic Preservation Act that
they can assist us with specifically related to the Grover Street Property in Wellsville.
By working with them we can set it up to allow the next homeowner to receive
historic tax credits. If the project takes 3 years, they could potentially be eligible for
up to $150,000 in tax credits. We already started the project in 2024 with roof work
that was needed immediately. They provided detailed scope of services, schedule,
compensation, and next steps. Their firm is a specialty provider of these types of
services and meets the criteria for Sole Source Provider, meaning we do not need to
Bid this work out. The board thanked them for their time and we will consider the
proposal later in the meeting.

Monica Dean regarding partnership with Andover Historic Preservation

Monica introduced herself and the agency briefly. They have two properties that may
be hold potential for work with the Land Bank and utilization of the $100,000 that we
have available. They have a five unit called Castle Apartments located on Hill Street
in Andover that needs paint and a roof. The Roof quote from last year was about
$50,000. The 10 Unit is known as the Senior House located at 32 Rochambeau
Avenue. This also needs a new roof. This facility was built in the late 1990’s and the
roof is approaching 30 years old. There is also possibility that an MOU could be
established for some of our properties that they can assist us with future needs.
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2. MINUTES:
a. Regular Board Meeting: The minutes from the December 16, 2024, were reviewed.
On a motion by Bob Salzar and seconded by Dave Evans to approve the December 16, 2024,
regular board of directors meeting minutes was approved.

3. FINANCIAL:

a. Treasurer’s Report
Treasurer Darwin Fanton checked the account just prior to the meeting. The account shows that there
is a deposit pending for $46,936.00. The Current Balance is $214,769.76

Cunningham and Stauring have still not been able to complete the financials for November 2024,
December 2024, January 2025. Jason and Darwin indicated that they are continuing to collaborate
with them and expect to have weekly meetings. Upon further discussion it was decided that Brian
Loucks and Darwin Fanton should meet directly with Joel Stauring, hopefully this week, to make clear
the current situation. We will revisit this issue at the February meeting.

Jason Isaman reviewed the

LBI Phase I — Year three budget 20220398,

LBI Phase II amended Budget 20230024 for demolitions that goes to August 2025, and
LBI Phase II Budget 20240482

b. Administrative Invoices

i. Fourth Sector $9,366.43
ii. Cunningham $ 480.00
iii. Tolemi Building Blocks $ 15,000.00

Total $ 24,846.43

On a motion by Bob Salzar and seconded by Dave Evans to pay administrative invoices in the
total amount of $ 24,846.43 was approved.

c. Capital Invoices
1. Westside Construction: 31 Grover stabilization change order was provided for
review. This amount will be added to the final invoice.
On a motion by Dave Evans and seconded by Darwin Fanton to accept the change order from
Westside Construction for the stabilization of 31 Grover St. Wellsville of $ 9,600.00 was
approved.

4. FUNDING:

a. HCR Land Bank Initiative — There is $50,000,000 in the NYS budget for Land Banks
in 2024. The Governor’s budget should be released shortly. The final NYS Budget is
due April 1, 2025. Hoping for at least the amount that is currently in the budget to be
in 2025. The faster we spend down our grant the better it looks for need.

b. Historic Preservation Grant — Preservation League grant in the spring & fall. Looking
to apply.

c. USDA Rehab Grant — They want to work with the Land Banks — structure affordable
requirements.
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d. AHC w/ Andover Historic — Affordable Housing Coalition — would assist with Safety
and Security issues.

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 10 Spring St. Cuba (lot)

32 Chestnut St. Wellsville 172 E. State St. Wellsville (lot)

Disposition Updates:
a. Lots for Sale:
i. 10 Spring St. Cuba- Under Contract — This should be closed within next 30
days. Shed has been cleaned out. Tools have been taken to storage unit in
Belmont. Kier has extra key.
i.  172-178 E. State Wellsville- interested party (People Inc) — No Update
ii. 62 O’Connor St. Wellsville- interested party (neighbor) — No Update
b. Demolition:
i. 26 Main St. Almond- Demo delayed until later in January — Electric
Company is holding up the project with removing service.
c. Stabilization Properties:
i. 31 Grover St. Wellsville - Gut out in January 2025 has been postponed until
Clinton Brown Associates can meet with Land Bank and Contractor.

On a motion by Darwin Fanton and seconded by Bob Salzar the Land Bank approved a
contract with Clinton Brown Company Architecture, PC to provide Historic Structure Report
Services for Improvements to 31 Grover Street, Wellsville. CBCA 25-007 A in the amount not
to exceed $15,000.00 was approved.

On a motion by Darwin Fanton and seconded by Dave Evans the Land Bank authorized to
make payment of the invoice for CBCA 25-007 A in the amount of $3,750.00 was approved.

On a motion by Dave Evans and seconded by Bob Salzar the Land Bank approved a contract
with Clinton Brown Company Architecture, PC to provide State Historic Homeownership Tax
Credit Application Services for Improvements to 31 Grover Street, Wellsville. CBCA 25-007 B
in the amount not to exceed $7,800.00 was approved.

On a motion by Kier Dirlam and seconded by Bob Salzar the Land Bank authorized to make
payment of the invoice for CBCA 25-007 B in the amount of $1,950.00 was approved.

ii. 15 Second St. Andover - Septic and Gut out has been completed.
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d. Occupied Properties:

i.  Brian Loucks has signed contracts with Keller Williams to list the properties
on the MLS.
ii. 32 Chestnut St. Wellsville — Some interest has been expressed.
iii. 73 Olive St. Bolivar — house needs interior cleanup.
6. HOUSING STUDY

a. Jason reported that he is working with the data from the windshield survey last
year.

b. County-wide Study — The county is working through the process of accepting the
grant. A draft RFP has been prepared once the grant has been accepted.

c. NYLBA temp/emergency housing whitepaper draft is expected by the end of the
month.

7. EXECUTIVE DIRECTOR REPORT:

Jason Isaman noted that a new Report style will be starting in February
a. Major Achievements
i.  Andover Gut-out complete
ii. Andover Septic installed

iii.  Drafted new grant press release — awaiting New York State to send out
iv.  Moved tools from Cuba shed to Belmont storage unit — Extra Key is with Kier
v. Began PARIS reporting (Due March 31)

b. Goals for Next Month

i.  On-board new staff — Started today

ii.  Start Historic Structure Report/ Historic Tax Credit application — Clinton Brown was
approved earlier in the meeting.

1ii. RFP to demo Grover garage
iv. Draft renovation scope for 2nd St. Andover
v. Land Survey at 31 Grover — completed already

c. Barriers To Meeting Goals

1. Occupied properties need to be vacated OR sold
il. Weather

d. Upcoming Events
1. 1/23 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:

a. Posting meeting recordings — Starting with 2025 meetings will be posted to YouTube.
b. 6 Main St. Friendship- Engineer evaluation and ownership — due later this week
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c. Andover Historic Preservation partnership
On a motion by Darwin Fanton and seconded by Dave Evans to enter into MOU’s with
Andover Historic Preservation and Habitat for Humanity was approved.

d. Administration Contract
On a motion by Darwin Fanton and seconded by Bob Salzar to enter an agreement with 4
Sector Services, LLC to administrate the Land Bank business as of February 1, 2025, was
approved as proposed.

e. Cunningham-Stauring Services were discussed and Brian Loucks/Darwin Fanton are

going to reach out to discuss directly with them.
f.  Open Board Seat

9. NEW BUSINESS:

a. 5081 Bolivar Rd. Wellsville: They contacted Jason Isaman about the 18-unit motel
seeking rehab assistance or sale. They would like to either sell or turn into affordable
units. ACCORD was not able to assist due to the constraints of their grant.

b. Annual Meeting

1. Election of Officers
On a motion by Dave Evans and seconded by Darwin Fanton to approve the slate of officers
for 2025 as follows:
Chair — Brian Loucks
Vice-Chair — Ed Zalar
Treasurer — Darwin Fanton
Secretary — Kier Dirlam
Was approved.
ii. Committee Appointments
Chairman Loucks made the following committee appointments:
Audit: Kier Dirlam, Darwin Fanton, Bob Salzar
Finance: Darwin Fanton, Bob Salzar, Dave Evans, Ed Zalar
Governance: Dave Evans, Kier Dirlam, Ed Zalar
iii. Meeting Schedule for 2025
On a motion by Dave Evans and seconded by Darwin Fanton the following is the regular
meeting schedule for 2025:

January 13, 2025 July 21, 2025
February 10, 2025 August 18, 2025
March 17, 2025 September 15, 2025
April 21, 2025 October 20, 2025
May 19, 2025 November 17, 2025
June 16, 2025 December 15, 2025

Was approved.
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10. CORRESPONDENCES:
None

11. GOOD OF THE ORDER:
None

12. NEXT MEETING:

a. Next Board of Directors meeting: February 10, 2025 at 9AM - Committee Meetings to
follow.

13. ADJOURNMENT:

On a motion by Darwin Fanton and seconded by Kier Dirlam the meeting was adjourned at
10:47 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting
February 10, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar
Excused: Ed Zalar, Darwin Fanton
Contractors/Other: Fourth Sector: Jason Isaman, Jonathan Barnes, Kate Williams

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called the to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the January 13, 2025.

On a motion by Dave Evans and seconded by Bob Salzar to approve the January 13, 2025
regular board of directors meeting minutes are approved.

3. FINANCIAL:
a. Treasurer’s Report
i. February 2025
On a motion by Bob Salzar and seconded by Kier Dirlam, the February 2025 Treasurers report
was approved.
b. Administrative Invoices

i. Fourth Sector $15,667.00
ii. Cunningham $ 300.00
iii. Jim Ball Surveying $ 1,295.00
iv. CenterState CEO (dues) $2,000.00

On a motion by Dave Evans and seconded by Bob Salzar to pay administrative invoices in the
total amount of $ 19,262.00 was approved.

c. Capital Invoices
i. CBCA $10,188.75
ii. CBCA $3,174.50
On a motion by Kier Dirlam and seconded by Dave Evans to pay Capital invoices in the total
amount of $13,363.25 was approved.

4. FUNDING:

Jason discussed various grant opportunities and projects, including the HCR Land Bank
initiative, Preservation League Grants, and USDA area grants. He mentioned the possibility
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of working with a developer for matching funds and the interest of a company called People
Inc in supporting housing projects.

HCR Land Bank Initiative — We have received approval.

Preservation League Grant — Will apply in the fall

USDA Rehab Grant — Looking into applying

AHC w/ Andover Historic — will apply near the end of the Andover project
AHOP - Looking into applying

ope o

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond 73 Olive St. Bolivar
31 Grover St. Wellsville 62 O’Connor Wellsville (lot)
15 Second St. Andover 172 E. State St. Wellsville (lot)

32 Chestnut St. Wellsville
Kate to update the smart suite software with project information and action items.
Jason and Kate discussed the progress of various projects, including a training
session and a grant application for $1,500. Kate also mentioned the need for a
decision strategy and the use of a smart path for tracking milestones. The team also
discussed the use of a new tool for tracking contractors and prospects. Also
mentioned the need for a group to categorize different types of contractors. The
conversation ended with Kate showing a new solution for sharing information and
the ability to share multiple solutions with a public link.
Disposition Updates:
a. Lots for Sale:
i. 10 Spring St. Cuba- Under Contract — This still has not closed.
i.  172-178 E. State Wellsville- No Update
ii. 62 O’Connor St. Wellsville- No Update
b. Demolition:
i. 26 Main St. Almond- Demolition was completed in January. Now looking
into the Pre-Development activities.
c. Stabilization Properties:

i. 31 Grover St. Wellsville — Historic Report has been started. Selective inside
demolition is progressing. Decided to save the garage. The group discussed
tax credit options for a property, comparing residential (20%) and
commercial (50%) rates. They decide to continue with the residential
pathway, as it aligns better with their initial project goals and presents a
better image for the Land Bank.

ii. 15 Second St. Andover — Drawing up the scope for the RFP.
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d. Occupied Properties:

i. 32 Chestnut St. Wellsville — is occupied. Spoke with the realtor and voting
on purchase offer.
it. 73 Olive St. Bolivar — is occupied. Voting on purchase offers.

6. HOUSING STUDY

a.

County-wide Study — Legislature is to approve accepting this grant Wednesday
February 12, 2025. RFP will go out within a few weeks after. Probably will not
start until near May.

NYLBA temp/emergency housing whitepaper draft — the draft came in and there
was too much “political language” that was requested to be re-written. Noted that
Allegany County Homeless population has increased 300% since 2021.

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

1.
ii.
iii.
1v.

V.

Land Survey at 31 Grover - completed

On-board new staff — going well

Began Historic Structure Report/ Historic Tax Credit application
Almond Demo Complete

Initiated project tracking software

b. Goals for Next Month

1.

1.
1ii.
1v.
V.
Vi.
Vii.
Viil.

C.

1.

d.
1.

PARIS reporting/ Independent Audit (Due March 31)

Get two occupied homes under contract

Draft renovation scope for 2" St. Andover

Finalize co-development agreements with partners

Write ACAF Grant - due next month

Submit NCCC Concept Form — AmeriCorps — letter of intent.
Begin rehab scope addendums

Engage with Architect/Engineer re Friendship

Barriers To Meeting Goals

HCR approvals — requires environmental team to receive funds
Upcoming Events

2/27 NY Land Bank Assoc. monthly meeting 12:30 pm

8. OLD BUSINESS:
a. Posting meeting recordings — discussed — Jason to review the law/grant requirements.
b. Partnerships- Andover Historic, Genesee Valley Habitat for Humanity, Genesee

Valley Central School, Catt-Allegany BOCES — brief discussion. Jason to explore
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partnership opportunities with Genesee Valley Habitat for Humanity for projects on
the east side of the county.

c. Offer to purchase tax foreclosures from Allegany Co — Jason to follow-up with the
information from the NYS Land Bank legal memo and foreclosures.
Open Board Seat — still open

e. 5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale — Jason
discussed the potential for a hotel conversion into support housing, which could attract
future grants. This may be a good project for the AmeriCorps team to be able to really
clean it out. Property management aspect is particularly challenging.

9. NEW BUSINESS:

a. 6 Main St. Friendship- Engineer evaluation and ownership
On a motion by Dave Evans and seconded by Bob Salzar to select the proposal for Phase 1 by
Clinton Brown Company Architecture not to exceed $40,000 was approved.
Any additional charges need an amendment. Jason to engage with Peter Degnan to
review and finalize the contract with Clinton Brown Associates.

b. Property purchase offers (73 Olive St. Bolivar and 32 Chestnut St. Wellsville)
On a motion by Dave Evans and seconded by Bob Salzar to accept the $15,000 offer from
Coleman for 32 Chestnut St. Wellsville and that the property may be occupied at the time of
transfer was approved.

On a motion by Kier Dirlam and seconded by Brian Loucks to accept the $12,500 offer for 73
Olive Street, Bolivar from Gaines. The resolution includes combining the properties 260.17-4-
33.1 and 260.17-4-33.2 and that the property may be occupied at the time of transfer was
approved.
Jason to follow up with Maggie regarding the purchase offer for 32 Chestnut Street and
73 Olive Street.

c. Development Assistance Grant Application draft
d. AC Area Foundation Grant and GVCS shed project. Jason to coordinate with the School
regarding the shed project and potential window restoration work.
e. 111 Main St. Bolivar- Village partnership opportunity- lot for GVHFH — trying to get
site control of this property near Salt Rising Road
f.  AmeriCorps NCCC program — Need approval to apply.
On a motion by Bob Salzar and seconded by Dave Evans to apply and send a letter of intent for
AmeriCorps NCCC Program for 2025 was approved.
Jason to write a letter of intent and application for the AmeriCorps NCCC team.

g. 9761 Thayer St. Houghton: Original Houghton Academy dormitory — very large
building that needs significant work was discussed briefly. Jason to look further into
the potential acquisition of the former Houghton Academy dormitory building.

h. Steuben Habitat for Humanity — has expressed interest in working with ACLB on
projects in the eastern part of the County.
i.  People, Inc. — Interested in doing new builds with ACLB.
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10. CORRESPONDENCES:
a. None

11. GOOD OF THE ORDER:

a. Chairman Loucks noted what an excellent job Jason, Kate and Jonathan are doing on all
these projects and management efforts.

12. NEXT MEETING:

a. Next Board of Directors meeting: Committee Meetings to precede regular meeting at
9AM March 17, 2025, with the regular Board meeting to follow immediately after.

13. ADJOURNMENT:

On a motion by Bob Salzar and seconded by Kier Dirlam the meeting was adjourned at 10:53
AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting
March 17, 2025

Attending: Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar

Excused: Kier Dirlam

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)
Ed Bysiek (Bysiek CPA)

1. CALL TO ORDER and WELCOME GUESTS:
a. The meeting was called the to order at 9:17 AM by Chairman Loucks.

b. Ed Bysiek from Bysiek CPA joined the meeting to discuss the 2024 Independent
Auditor’s Report. Once again, the auditor issued a clean, unmodified opinion. There
was one audit finding related to the accounting of costs associated with properties
sold. An adjusting entry was made to accurately reflect the internal policy and
generally accepted accounting principles. The misclassification did not affect cash
balances or cash flow. Ed suggested a mid-year informal review to ensure proper
implementation of the policy and accounting rules in 2025, and the Board agreed. The
990 Tax Form was also reviewed, and Chairman Loucks signed a copy.

2. MINUTES:

a. Regular Board Meeting: The minutes from the February 10, 2025.
On a motion by Darwin Fanton and seconded by Dave Evans to approve the February 10, 2025
regular board of directors meeting minutes are approved.

3. FINANCIAL:
a. Administrative Invoices

i. Fourth Sector $ 15,667.00
ii. Cunningham (2) $ 1,700.00
iii. Bysiek CPA $ 5,500.00

On a motion by Ed Zalar and seconded by Bob Salzar to pay administrative invoices in the total
amount of $22,867 was approved. Darwin Fanton provided the check for $5,500 to Ed Bysiek prior
to him leaving the meeting.

b. Treasurer’s Report
i. March 2025
On a motion by Darwin Fanton and seconded by Bob Salzar, the March 2025 Treasurer’s report
was approved.
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c. Capital Invoices

i. Clinton Brown Co. (3) $ 7,883.25
ii. Epic Contracting (2) $26,205.00
iii. Northeastern Env Management $ 2,000.00

On a motion by Ed Zalar and seconded by Dave Evans to pay three capital invoices for Clint
Brown Company — two for 31 Grover St for $2,322.50 and $1,061.25 and one for the
comprehensive feasibility study for 4-6 W Main St for $4,500 — for a total of $7,883.25 was
approved.

On a motion by Darwin Fanton and seconded by Bob Salzar to pay two capital invoices for Epic
Contracting — one for $19,525.00 and one change order for $6,680.00 — for a total of $26,205.00
was approved. Jason provided context that for the $19,525.00 at 31 Grover, Epic is following the
prescribed demo from the historical structure report which will be less work than they previously
agreed to; the property also needed asbestos abatement for which they are licensed, so they added this
service for the same price of the original contract.

On a motion by Ed Zalar and seconded by Dave Evans to pay the capital invoice for
Northeastern Environmental Management in the amount of $2,000.00 was approved. Darwin
reported that he did not receive a check for this invoice.

4. FUNDING:

a. HCR Land Bank Initiative — no updates other than what was already discussed in the
treasurer’s report

b. AHC w/ Andover Historic — will come later in the meeting

c. AHOP — new construction — no update

5. INFRASTRUCTURE:
a. Current Inventory:

26 Main St. Almond — Building was demolished. It is in a 100-year floodplain. The
new building must be built in the footprint. Need to procure an architect to do site
plans for this — discussed later on in the meeting.
32 Chestnut St. Wellsville — discussed later on in the meeting
73 Olive St. Bolivar — discussed later on in the meeting
62 O’Connor Wellsville (lot) — discussed later on in the meeting

15 Second St. Andover — The property has been gutted; because there are
substantial updates it must be brought up to new code. It had a bad, congested floor
plan previously. Jonathan Barnes walked the Board through the updated layout that
Fourth Sector is proposing. Will solicit quotes from an architect for the design. The
hope is that Steuben Habitat for Humanity will be able to build this and save the
Land Bank money.
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31 Grover St. Wellsville — Will solicit quotes from an architect for the design;
discussed later on in the meeting

172 E. State St. Wellsville (lot) — no updates provided

b. Partner Properties:
32 Rochambeau Andover (AHP) — 10 unit building
11 Hill St. Andover (AHP) — 5-unit building
4-6 Main St. Friendship (FRED) — started feasibility on this property
111 Main St. Bolivar (private) — a burned home that the village is trying to procure.
They want to pass the property to the Land Bank or directly to Habitat. Some of our
demo dollars will go to them so Habitat can start a new build at the site.
9761 Thayer St. (private) — former Houghton
3197 Riverside Dr. (ACAF) — a home in Wellsville past the golf course owned by the
Allegany County Area Foundation; discussed later in the meeting.

6. HOUSING STUDY
a. County-wide Study — no update
b. NYLBA temp/emergency housing whitepaper — no update

7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i. 15 Second - Chimney removal
ii.  Grover asbestos abated and selective demo near complete — Jason asked Jonathan to
check on the progress
iii. PARIS Annual Report draft complete — reviewed during the committee meetings
iv. RFP for 4-6 Friendship board up — water is coming in through an improperly
secured hatch in the roof and some windows are open. Jason expressed that it is a
minor expense and something we should do. Darwin asked why the Land Bank is
responsible for boarding up this property if we don’t own the property. Ed asked
and Jason confirmed that the purpose of the Land Bank paying for this board up
expense is to ensure the safety of the contractors we have already hired to go in the
building.
On a motion by Ed Zalar and seconded by Bob Salzar to put out a contractor bid proposal for
4-6 Main St in Friendship was approved.

v. RFQ for architect services — presented for 26 Main St in Almond, and the Land
Bank will also need to get quotes for 31 Grover in Wellsville and 15 Second St in
Andover. This will be the same template that is used.

On a motion by Ed Zalar and seconded by Darwin Fanton to put out a Request for Quotes for
architectural design services for a two-unit residential home at 26 Main St in Almond was
approved.
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There was a discussion between Darwin and Jason about the garage placement on the historic structure
report for 31 Grover. Darwin expressed that his preference would be for the garage to be attached
which is more ideal for families. Chairman Loucks asked if Clinton Brown team is submitting the
historic structure report, and Jason responded that it will be done after he submits budget numbers to
Clinton Brown.

On a motion by Dave Evans and seconded by Darwin Fanton to put out a Request for Quotes
for architectural design for 31 Grover as a rehab design was approved.

On a motion by Darwin Fanton and seconded by Dave Evans to put out a Request for Quotes
for architectural design for 15 Second St in Andover was approved.

Vi.
vil.

Viil.

Historic Structure Report completed

Received SHPO determinations on new projects — Jason discussed that we submitted
a determination for all the properties that are currently in our inventory except for 31
Grover, 15 Second St, and 26 Main St as we are already past that. There was historical
significance for 9761 Thayer in Houghton and 11 Hill St in Andover; we need to get
them additional photos and a work plan, and this is moving along.

Obtained SEQR Type II determination for all new projects and okay to proceed —
nothing significantly wrong in the Environmental

b. Goals for Next Month

1.
1.
1ii.
1v.
V.
Vi.

c.
1.

d.
1.

Draft renovation scope for 2" St. Andover
Finalize co-development agreements with owners of the partner properties
Receive first disbursement from new grant (LBI2) for $1M
Engage with Architect/Engineer re Friendship
Obtain RFQs and RFPs for architecture and Andover rehab
Get MOUs to all partners
Barriers To Meeting Goals
Environmental Review approval from HCR — we need to get asbestos testing and

site contamination declarations for every site we work at

Upcoming Events
BOCES Trades Career Fair 9am April 10" — Land Bank will set up a table and talk

about what work careers can look like as a favor for them doing some work for us-
discussed later in the meeting.

8. OLD BUSINESS:
a. Posting meeting recordings- New ABO guidance — discussion of minutes of executive

session — minutes should be taken but they are not for the public. They are used for
members of the Board if they were not present or wanted to go back to see what was
discussed. Ed added that the purpose of keeping minutes of the Executive Session is so
that staff has something to reference should they not remember what was said or done.

Offer to purchase tax foreclosures from Allegany County — Jason has not heard

anything back on this matter. No members of the county legislature were present at the
meeting. Chairman Loucks had a recent discussion with Legislature John Ricci who is
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a proponent of the Land Bank Board. Jason will be moderately aggressive in his
follow-up about the offer to purchase tax foreclosures.

Open Board Seat — still open

5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale — no
updates

Allegany County Area Foundation Grant and Genesee Valley Central School shed
project — the grant was submitted and the Allegany County Area Foundation Board
meets Wednesday, 3/19.

111 Main St. Bolivar- Village partnership opportunity- lot for Genesee Valley Habitat
for Humanity

9761 Thayer St. Houghton: Original Houghton Academy dormitory — Jason and
Jonathan walked through the building and believe this could be saved. It is a 6-unit
apartment. The community and the school are trying to do something with it. There is
nothing for the Land Bank to move on at this point, but Jason is starting the SEQR
process as a courtesy to the owner.

Stueben Habitat for Humanity — They want to work with us on the east edge of the
county. Andover and Almond properties are good candidates for this. Jason will follow
up with them.

9. NEW BUSINESS:
a. Office of General Services application — this application, if approved, would give the

ACLBC the ability to purchase under the NYS contract extension program. It would be
a way to outfit kitchens with appliances in an easier way and for a cheaper price.
Chairman Loucks and Treasurer Fanton signed the document to move forward with the
application. Kate Williams will scan and send it back to the state.

b. Site Control Affidavits-approve signatory

On a motion by Darwin Fanton and seconded by Ed Zalar to have the Site Control Affidavit
document on file for partner properties and have Jason Isaman be the signatory was approved.

C.

Online Bank Access- separate accounts — Jason Isaman requested access for him and
the bookkeeper to have read only access of the online banking at $20/month. The
bookkeeper also wants to have a different account set up per grant as this is common
practice for organizations, especially now that the Land Bank has a grant for over
$1,000,000. There was also discussion of changing banks from Community Bank. It
was noted that ALCO Federal Credit Union offers business accounts. Land Bank is a
local authority which is a gray area. Darwin will research other bank account options,
such as First Citizens and ALCO.

On a motion by Ed Zalar and seconded by Bob Salzar for Darwin Fanton to create the read only
online bank access for Jason Isaman and the accountant was approved. Dave Evans sustained.

d. Allegany County Area Foundation (ACAF) - 3197 Riverside Wellsville/ NCCC

Lodging — The ACAF received this property as part of the Moogan estate and it needs
updates. Jason wrote a proposal for them to allow the Land Bank to lodge the NCCC
team, which will allow the Land Bank to save $6,000 that was spent at Alfred last year,



Page |6

and then the members would help fix up the house and improve the property value.
NCCC insurance covers their members. The building is structurally sound.

Darwin asked if there would be ramifications next year for not using Alfred this year.
Jason said that he hopes we would have our own house for lodging in future years, but
Alfred will always be our fall back and he believes we could go back any time we find
that there is a need.

On a motion by Darwin Fanton and seconded by Ed Zalar to submit a request for property use
agreement for volunteer team housing and property improvements for 3197 Riverside Drive in
Wellsville, NY between the Land Bank and Allegany County Area Foundation was approved.

e. Asbestos and Site Contamination multiple locations — The Board went into Executive
Session to discuss sensitive contract information.

On a motion by Ed Zalar and seconded by Darwin Fanton to go into Executive Session to discuss
the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation at 10:44 AM was approved.

On a motion by Ed Zalar and seconded by Darwin Fanton to come out of Executive Session at
10:50 AM was approved.

The Board returned from Executive Session at 10:50 AM.

On a motion by Darwin Fanton and seconded by Ed Zalar to use Northeast Environmental for
the six properties as requested on our request for quotes based on the evaluation of detailed
information that was discussed at the Executive Session was approved.

f. Friendship Historical District quote — Clinton Brown Company sent a quote for $24,750
for doing the preliminary findings for Friendship’s historic district. They want the Land
Bank to find a sponsor. This district is needed for getting 50% back in commercial tax
credits for this property. Chairman Loucks asked if this can wait until after Phase I
Feasibility, and Jason said it can. Darwin expressed that we should approach Friendship
about being the sponsor. The Landmark Society of WNY did the work for the historic
districts in Wellsville. Jason will ask questions of the Landmark Society to gather more
information for next meeting, but Chairman Loucks does not want too much energy
spent on this until the Phase I Feasibility study is completed.

g. Real Estate Agent compensation/reimbursement — Chairman Loucks and Jason
proposed compensating Maggie Horan above her normal commission at $100 per
property for her efforts in the sale of 32 Chestnut and 73 Olive St. Additionally, the
tenants of 32 Chestnut needed a background check and did not have all the funds,
which was going to be a deal breaker, so the real estate agent wrote a check for $68 to
cover the additional cost. The Land Bank discussed reimbursing the real estate agent
for this cost. A copy of the check was presented at the meeting.
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A discussion was held regarding payment to the real estate agent to pay her $268, and
Dave Evans raised the point that it makes sense to pay her at the time when she
receives the commission for the sale of each property, so the motion was amended.

On a motion by Darwin Fanton and seconded by Dave Evans to pay the real estate agent $100
for each property for effort plus $68 in addition to her normal commission at the time of the sale
of each property was approved as amended.

h. 62 O’Connor Side Lot purchase offer — a neighbor has offered to buy the property.

Chairman Loucks presented new business. He was speaking with a legislator from
Steuben County who has an issue with empty lot sales. They had a situation where they
sold a vacant lot and the neighbor bought it and soon after sold it for a large profit. Jason
said we can combine parcels as part of the sale and put any language we want as a
restriction in the deed to prevent this. It was decided that this will be managed on a case-
by-case basis rather than instituting a sweeping policy for lot sales.

The neighbor from across the street for 62 O’Connor offered $1,000 to purchase the lot.
The plan is to keep a garden and preserve it until the neighbor next door can save up
money to purchase it in the future. There was a discussion about previous lot sales so that
the Land Bank is consistent with what is asked. Jason looked up the land assessment value
for 62 O’Connor which is $10,000.

On a motion by Ed Zalar and seconded by Darwin Fanton to counter with $4,000 with a 5-year
no resale stipulation was approved.

i. ACLBC Newsletter/Intern/Historic windows — the BOCES media communications
technology class created a newsletter that was presented during the meeting. This will
be sent on a quarterly basis. They can provide an intern to do social media and other
work for us; they just can’t publish content on a website. Clinton Brown recommended
a person named Steve Jordan to show the students at BOCES how to restore historical
windows. This class could also be opened up to the public. Chairman Loucks expressed
that it is a good idea. Jason will get a quote for the next Board meeting.

j. Andover Elm Valley assistance request — no action will be taken at this time

k. 38 King St. Wellsville — the code enforcement officer asked if the Land Bank would
be interested in this property if they could get site control. The home is vacant and a
trust is currently paying for the taxes. Darwin stated that the Board would want to
know more about who is administering the trust and what responsibilities they have.
Nothing further to discuss at this time.

1. Committee Reports
1. Governance Committee Chair Dave Evans reviewed the Annual Report
and offered it to the whole Board for approval.
il. Audit Committee - Darwin Fanton reviewed the Annual Report and
offered it to the whole Board for approval on behalf of the Audit
Committee Chair, Kier Dierlam.
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iii. Finance Committee Chair Darwin Fanton reviewed the Annual Report and
offered it to the whole Board for approval.
On a motion by Darwin Fanton and seconded by Bob Salzar the Annual Report as sent up
from the Committees was approved.

10. CORRESPONDENCES:
a. None

11. GOOD OF THE ORDER:

a. Dave Evans suggested the use of a different platform for communication instead of
emails. Jason Isaman and Kate Williams from Fourth Sector Services will explore
reinstituting a Board of Directors portal that can be accessed by password on the
ACLBC website. They also proposed the idea of a discussion forum within the
platform for the board of directors to discuss topics. The Board will need to make sure
the discussion does not constitute doing business. Phone numbers were collected for
all Board members present so that text notifications can be sent out when new
documents are uploaded to the portal.

12. NEXT MEETING:

a. Next Board of Directors meeting: April 21, 2025, at 9AM. Chairman Loucks will not
be present. Vice-chairman Zalar will preside over the April meeting.

13. ADJOURNMENT:

On a motion by Ed Zalar and seconded by Darwin Fanton the meeting was adjourned at 11:27
AM.

Notes as taken by Kate Williams.
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Allegany County Land Bank
Board of Directors Meeting

April 21, 2025
Attending: Kier Dirlam, Darwin Fanton, Brian Loucks (via Zoom), Bob Salzar
Excused: Dave Evans, Ed Zalar

Guests: Ashley Smith
Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called the to order at 9:01 AM by Treasurer Fanton.

2. MINUTES:

a. Regular Board Meeting: The minutes from the March 17, 2025.
On a motion by Bob Salzar and seconded by Darwin Fanton to approve the March 17, 2025,
regular board of directors meeting minutes were Approved

3. FINANCIAL:

a. Treasurer’s Report — reviewed and discussed the April 2025 report.
i. Phase 1 — Year 3 spent $98,114.04 thus far Available $96,885.96
ii. Phase 2 — Spent $401,898.82 thus far Available $300,059.18
iii. Phase 2.2 (LBI 2) — Spent $25,543.19 thus far Available $1,011,298.81
iv. General Fund spent $32,727.32 thus far Available is $17,272.68
On a motion by Kier Dirlam and seconded by Bob Salzar, the April 2025 Treasurers report was
Approved

b. Administrative Invoices

i. Fourth Sector $ 15,667.00
ii. Cunningham (2) $ 1,013.00
iii. Mellville Insurance $ 614.00

On a motion by Bob Salzar and seconded by Kier Dirlam to pay administrative invoices in the
total amount of $ 17,294.00 was Approved



Page |2

c. Capital Invoices

1.
ii.
1ii.
1v.
V.
Vi.

Clinton Brown Co. Grover $ 41444
Clinton Brown Co. 4-6 Main $22,465.00
Sports Locker Inc. $ 105.00
Belmont Hardware $ 391.58
Jim Ball Surveying $ 1,680.00
Westside Construction $ 88,367.00

On a motion by Kier Dirlam and seconded by Bob Salzar to pay capital invoices in the total
amount of $113,433.02 was Approved

4. FUNDING:

a. HCR Land Bank Initiative — No Update
b. AHC w/ Andover Historic — No Update
c. AHOP — new construction — No Update

5. INFRASTRUCTURE:
a. Current Inventory:

1.

ii.

1il.

7776 Main St. Almond (formerly 26)

911 Renumbered Main Street in Almond so this is the same property as 26
Main. Received quotes from architects for design services and
construction drawings. To be reviewed during Board of Directors meeting.
Jason and Jon met with Steuben Habitat for Humanity - they are interested
in this property. Have multiple options to consider. Received approval
from HCR to proceed with non-capital activities. The rebuild needs to be
in the same footprint per NYSDEC. Plan to build a single-family home on
this site.

15 Second St. Andover

Received quotes from architects for design services and construction
drawings. To be reviewed during Board of Directors meeting. Jason and
Jon met with Steuben Habitat for Humanity - they are interested in this
property. Have multiple options to consider. Received approval from HCR
to proceed with non-capital activities.

31 Grover St. Wellsville

Asbestos abated and selective demo complete. SHPO approved part 1 & 2
of the historic tax

credit application. Jon is developing order of operations and SOW for next
projects - will need

to put out RFPs for mechanical system design. Getting garage demolition
clearance from HCR.

Historic window restoration project in the planning stages - considering
holding a class in the Fall

that is open to residents. We were awarded the Allegany County Area
Foundation grant for $1,451 to build a shed for the property. GVCS
students are building shed now and it will be completed mid-May. They
are sharing blueprints with us so we can replicate the design for future
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properties. Pt 1, 2 tax credit applications were accepted. Next, we have to
complete work and then can apply for Pt 3.

62 O’Connor Wellsville (lot)

Purchase offer was received

172 E. State St. Wellsville (lot)

Jason spoke with Mayor Randy Shayler about the Village turning this into
a park. No Action

b. Partner Properties:

1.

ii.

1il.

1v.

32 Rochambeau Andover (AHP)

Partner property (Andover Historic). Received approval from HCR to
proceed with non-capital activities.

11 Hill St. Andover (AHP)

Partner property (Andover Historic). Received approval from HCR to
proceed with non-capital activities.

4-6 Main St. Friendship (FRED)

Partner Property (FRED). Had walk through with CBCA for Feasibility
Study - back cannot be

saved but potential to add on. Land survey received - lot is larger than we
originally thought.

Received approval from HCR to proceed with non-capital activities.
CBCA submitted proposal to Friendship for their Main St Grant for
Facade updates. CBCA worked with SHPO so they now record the
determination that 4-6 is “eligible” for listing in the National Register
which will help with a tax credit application. Eventually Friendship will
need to move forward with the historic district as the building will not
meet NR listing criteria on its own.

Friendship now has a new Main Street Committee that is working on the
grant that they received last year. Discussed the Main Street Grant that
will be looking at 3-4 buildings — structural concerns, redevelopment, and
visioning for the community.

Darwin Fanton expressed concern that currently the Land Bank is the only
entity involved with this large project for 4-6 Main Street. Discussed the
results of the initial report that showed that if we went through with
demolition of the back half and rebuilt in the same footprint, we could
have 6 — 8 living units and possible some retail/office on ground floor.

Chairman Loucks noted that he wants the presentation to the Board to be
in-person for this project.

111 Main St. Bolivar (private)
Partner Property. Everyone is working to get this home to the Land Bank.
Could be a partnership
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with Habitat for Humanity. Received approval from HCR to proceed with
non-capital activities.
v. 9761 Thayer St. (private) AKA Disco Barn

Partner Property (former dorm for Houghton Academy). Received
approval from HCR to proceed with non-capital activities.

vi. 73 Olive St. Bolivar
Sold Closed on sale of property + 2 additional lots. Proceeds to Land Bank
=$6,307.17.

vii. 32 Chestnut St. Wellsville
Sold Closed on sale of property. Proceeds to Land Bank = $9,783.27 with
$386.16 being held to cover utility bills that were open.

c. Other Properties:

1. 38 King St. Wellsville

Code enforcement officer called Jason about this property. No Action
63 Seneca St. Wellsville
No update — stuck in Tax Sale

ii. 194 North Main Street, Wellsville
Initial discussion about this property with owners were held. No Action.

1. 3197 Riverside Dr Wellsville
Allegany County Area Foundation Board did not accept our proposal to
use this property for AmeriCorps NCCC housing. We did not move
forward with NCCC program this year.

d. Board of Directors Projects Report
Administrative Progress & Accomplishments Since Last Meeting included the
following:
i. Newsletter (BOCES partnership)
ii. BOCES Skilled Trades Career Fair
iii. NYS OGS Centralized Contract [State Bid] Use Authorization has been
approved.
iv. Town of Friendship Revitalization Committee
v. Tax Sale History
vi. Board member portal
vii. Property identification for People, Inc.

6. HOUSING STUDY
a. County RFP — has been released and expect it to be in process by early June.
b. Land Bank Objectives — what would the Land Bank like to see going forward.

7. EXECUTIVE DIRECTOR REPORT:

a. Major Achievements
i. Completed 4-6 Main St. Feasibility Report data gathering
ii. Released RFP for Design Services- Two properties
iii. Attended BOCES Career Fair
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iv. Received SHPO approval for six (6) properties

v. Received approval for Historic Tax Credit — 31 Grover

vi. Closed on the sale of 73 Olive Bolivar and 32 Chestnut Wellsville
vii. Finalized and began distributing ACLBC Newsletter

b. Goals for Next Month
1. Draft renovation scope for 2nd St. Andover
i. Release RFP for 31 Grover Plumbing, HVAC, and Electric design
iii. Place GVCS shed at 31 Grover
iv. Engage Architect/Engineer- Main St. Almond/Second St. Andover
v. Complete SEQR for eight (8) properties
c. Barriers To Meeting Goals
i. Environmental Review approval from HCR
d. Upcoming Events
i. Local Governance Conference- Thursday, June 5th at Houghton University
On a motion by Darwin Fanton and seconded by Bob Salzar to approve the Land Bank
being a vendor at the Southern Tier West Local Government Conference was approved.

— e

8. OLD BUSINESS:
a. Posting meeting recordings — Now tracking views — Live on YouTube
b. Offer to purchase tax foreclosures from Allegany Co — discussed Land Bank Chairman
and Executive Director meeting with the County Administrator and Chairman of the
Legislature in coming month.
c. Open Board Seat — currently one open seat
d. 5081 Bolivar Rd. Wellsville: 18-unit motel seeking rehab assistance or sale — no
update as the owner is now working directly with HCR.
e. GVCS shed project — almost completed shed.
f. Steuben Habitat for Humanity — discussed 15 Second Street in Andover and Main St.
Almond to move forward with them.
g. Switching Banks — discussed the issues with Community Bank N.A. related to accessing
our accounts and fees. Treasurer encouraged consideration of moving our accounts to
First Citizens Community Bank in Wellsville.
On a motion by Darwin Fanton and seconded by Bob Salzar to change banks from
Community Bank, N.A. to First Citizens Community Bank currently located at 10 S Main
St, Wellsville, NY 14895 was approved.

On a motion by Darwin Fanton and seconded by Bob Salzar to make Brian Loucks and
Darwin Fanton the signatories on the First Citizens Community Bank accounts as well as
approving Fourth Sector Services, LLC [Jason Isaman] and Cunningham & Stauring are
approved to be read-only users on-line accounts was approved.

h. Friendship Feasibility Report
1. Friendship Historic District/ Main Street Grant

9. NEW BUSINESS:
a. 62 O’Connor Purchase Offer
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On a motion by Darwin Fanton and seconded by Bob Salzar to approve the purchase offer
on 62 O’Connor vacant lot in the amount of $3,500.00 was approved.

b. Quotes for Design Services
i. 15 Second Andover
il. 7776 Main St. Almond (new address)
On a motion by Kier Dirlam and seconded by Darwin Fanton to approve Peter L. Morse
& Associates to provide services for 15 Second Street, Andover, and 7776 Main Street
Almond in the amount of $49,000 was approved.

10. CORRESPONDENCES: None
11. GOOD OF THE ORDER: None

12. NEXT MEETING:
a. Next Board of Directors meeting: May 19, 2025, at 9AM

13. ADJOURNMENT:

On a motion by Kier Dirlam and seconded by Darwin Fanton the meeting was adjourned at
10:45 AM.
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Allegany County Land Bank
Board of Directors Meeting
May 19, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar

Guests: Clinton Brown, Jill Nowicki, Thaina Wahler [Z] - (Clinton Brown Company
Architecture), Bryan Perrin, Carissa Knapp [Z], Ashley Smith

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:02 AM by Chairman Loucks.

2. GUESTS
Clinton Brown, Jill Nowicki, Thaina Wahler addressed the board regarding the 4 — 6 Main
Street property in the Town of Friendship. The following discussion was held with the
board.
Historic Building Feasibility Study
The meeting focused on a presentation by Clinton Brown's team regarding a feasibility
study for a historic building in Friendship, NY. The team, led by Jill Nowicki, discussed
their findings that the building could be repurposed to create 6-9 attainable housing units,
despite initial concerns about its viability. Clinton Brown explained their 30-year history of
collaborating on historic building preservation and their experience with similar projects in
Cuba and Allegany County. The presentation highlighted the potential for the Friendship
location to attract both local and external investment, similar to successful projects in other
areas.
Building Stabilization and Preservation Plan
The meeting discussed the condition and potential options for a deteriorating building. The
building was found to be in rough shape, with about 50% able to be saved. Full demolition
was considered but deemed costly at around $300,000 and not in line with the organization's
mission. Stabilization and mothballing were presented as alternative, involving
documentation, structural stabilization, and temporary measures to maintain the building.
The estimated cost for stabilization and mothballing was also around $300,000 to $350,000.
The group discussed specific issues like water drainage and foundation problems,
considering simple solutions like gutters and concrete reinforcement. They emphasized the
importance of addressing the building's problems to preserve its future and maintain
property values in the area.
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Historic Tax Credits for Rehabilitation

The board discussed the rehabilitation of the building, focusing on the use of historic tax
credits to attract developers and make the project financially viable. Jason Isaman explained
that the building could qualify for tax credits, which would cover about 50% of the
rehabilitation costs. They emphasized the importance of applying for historic designation
before any legislative changes take effect, as the current administration is considering
eliminating the historic tax credit program. The group also discussed the use of pro-housing
community grants to fund the project.

Historic District Development Planning

The group discussed the process of creating a historic district and the steps needed to
preserve a building. They emphasized the importance of the Town of Friendship Board's
commitment to economic development and creating a historic district. The conversation
touched on potential financial investments and grants available for preserving historic
properties. The group agreed that before spending money on rehabilitation, they need a
commitment from the town board to move forward with creating a historic district.
Historic Preservation Tax Credit Approval

The group discussed a historic preservation tax credit application for a building, with Jason
Isaman moving to approve moving forward with the application. They noted that while the
process would take about 8 weeks and cost around $14,000, the building had already been
determined eligible for listing as a certified historic structure, which would reduce the
town's share of costs for the historic district project. The group also discussed taking
ownership of the building from its current owner, who had not paid taxes for the current
year, with Jason Isaman suggesting they should clear up the tax situation to facilitate the
transfer.

Property Tax and Development Strategy

Discussed property taxes, potential property acquisition, and the development of a financial
model for a rehabilitation project. Jason Isaman emphasized the importance of creating a
financial model to determine the feasibility of the project and attract potential developers or
investors.

Historic Tax Credits Financial Overview

The discussion focused on the financial aspects of historic tax credits and their application
to a project. Jason Isaman explained that while developers need to have income to utilize the
credits, they can be sold or partnered with banks who can take advantage of the tax benefits.
The state credit is received as a refund, while the federal credit is applied over five years
against income taxes. Jason Isaman also noted that once a building is certified historic, it
qualifies for more lenient code compliance requirements, which can be advantageous for
certain projects.

On a motion by Kier Dirlam and seconded by Ed Zalar to approve the purchase of 4-6 West
Main Street, Friendship, NY from FRED for a cost not to exceed $10,000 was approved.
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On a motion by Ed Zalar and seconded by Kier Dirlam to approve Clinton Brown Company
Architecture to proceed with filing the Part 1 application for Historic Tax Credits for 4-6 West
Main Street, Friendship, NY at an estimated cost of $15,000 was approved.

3. MINUTES:
a. Regular Board Meeting: The minutes from the April 21, 2025.

On a motion by Bob Salzar and seconded by Darwin Fanton to approve the April 21st, 2025,
regular board of directors meeting minutes were Approved

4. FINANCIAL:
a. Treasurer’s Report
1. May 2025

ii. Banking Updates

iii. Unpaid Accounting
The treasurer's report detailed the status of various funds, including Phase 1, Phase 2, and
LBI 2.2, with discussions on misclassified expenses and pending requests. They also
addressed unpaid invoices, approved payments for certain capital expenses, and discussed
plans for attending a conference, with board members needing to confirm their attendance.

On a motion by Dave Evans and seconded by Ed Zalar, the May 2025 Treasurers report is
Approved

The group discussed hiring Glenn Smith as the new accountant to replace Cunningham &
Stauring, citing issues with the current firm's service and reliability.

On a motion by Bob Salzar and seconded by Dave Evans, to move accounting services from the
current provider to Glenn L. Smith Accounting and Booking for an estimated annual amount

of $6,300.00 is Approved

b. Administrative Invoices

i. Fourth Sector $ 15,667.00
ii. Cunningham $ 2,056.00
iii. Southern Tier West $ 300.00

On a motion by Ed Zalar and seconded by Dave Evans to pay administrative invoices in the total
amount of $ 18,023.00 was approved.

c. Capital Invoices
i. Northeastern Env Management $ 16,100.00
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ii. Belmont ACE Hardware $ 2,330.08
iii. Clinton Brown $ 14,111.25
iv. Peter Morse $ 2,500.00

v. Peter Morse $ 2,500.00
vi. Sports Locker, Inc. $ 119.94

A motion by Ed Zalar and seconded by Kier Dirlam to pay capital invoices in the total amount
of $ 37,661.27 pending receipt of funds from grants was approved.

5. FUNDING:
a. HCR Land Bank Initiative — No update.

b. AHC w/ Andover Historic — No update.
c. AHOP — new construction — No update.

6. INFRASTRUCTURE:

a. Board of Directors Projects Report
1.  Board member portal

ii.  Property identification for People, Inc.

iii.  NYS HCR new requirements for property signs

iv. LB Table at Local Gov Conference in June

v.  *Report a vacant and abandoned property - Form

a. Partner Properties:

i. 11 Hill St. Andover Partner property (Andover Historic). - Received approval
from HCR to proceed with non-capital activities. Asbestos testing and site
contamination declaration completed. No asbestos detected in roof.

ii. 32 Rochambeau Ave. Andover Partner property (Andover Historic). - Received
approval from HCR to proceed with non-capital activities. Asbestos testing and
site contamination declaration completed. No asbestos detected in roof.

iii. 111 N. Main St. Bolivar Partner Property. - Everyone is working to get this
home to the Land Bank. Could be a partnership with Habitat for Humanity.
Received approval from HCR to proceed with non-capital activities. Asbestos
testing and site contamination declaration completed. No asbestos detected.

iv. 9761 Thayer St. Houghton Partner Property (former dorm for Houghton
Academy). - Received approval from HCR to proceed with non-capital
activities. Asbestos testing and site contamination declaration completed.
Asbestos detected in multiple floors. Potential brownfield project through
county's EPA grant.

v.  4-6 Main St. Friendship - Partner Property (FRED). Received approval from
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HCR to proceed with non-capital activities. CBCA worked with SHPO to
record the determination that 4-6 is “eligible” for listing in the National
Register which will help with a tax credit application. Eventually Friendship
will need to move forward with the historic district as the building will not
meet NR listing criteria on its own. CBCA completed draft of feasibility study
— will review in 5/19 board meeting. CBCA engaging Freed Maxick for
financial modeling. Asbestos testing and site contamination declaration
completed. Asbestos found in tan linoleum tiles on first floor. Potential
brownfield project through county's EPA grant. $300,000 for Demo, $300,000
to $350,000 for Mothballing or $2,200,000 for adaptive Reuse

b. Current Inventory:

1.

1l

1il.

1v.

7776 (26) Main St. Almond - Steuben Habitat for Humanity is interested in this
property. Received approval from HCR to proceed with non-capital activities.
Street number updated to 7776; still calling it 26 Main for Land Bank project
purposes. Signed contract with Peter Morse for Design Services. Had kick-off
call and their Project Manager met Jon at property to complete LIDAR
scanning. They will provide design options for 3- or 4-bedroom single family
home. Approximately a 3-month turnaround. Our design will be based off of
current Base Flood Elevation (BFE). Confirmed with code that future flood
mapping project will not impact our requirements. Requested information on
flood insurance from Lawrence Dye to understand costs for next owners.

15 Second St. Andover - Steuben Habitat for Humanity is interested in this
property. Received approval from HCR to proceed with non-capital activities.
Signed contract with Peter Morse for Design Services. Had kick-off call and
their Project Manager met Jon at property to complete LIDAR scanning.
Approximately a 3-month turnaround. Code enforcement said we do not have
to meet requirements for the floodplain because we're not altering the exterior.
Requested information on flood insurance from Lawrence Dye to understand
costs for next owners.

31 Grover St. Wellsville - Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Historic
window restoration project in the planning stages - considering holding a class
in the Fall that is open to residents. We were awarded the ACAF grant for
$1,451 to build a shed for the property. GVCS students should be wrapping up
the shed project soon. They are sharing blueprints with us so we can replicate
the design for future properties. Jon drafted RFPs/SOW for Electrical Design,
HVAC design, and Garage Demolition.

172 E. State St. Wellsville (lot) - Jason spoke with Mayor Randy Shayler about
the village turning this into a park

62 O’Connor Wellsville (lot) — Not closed Board approved sale of lot on 4/21
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for $3,500. Sent documents to Peter Degnan for legal review and sale.
vi.  Cuba— Not closed

7. HOUSING STUDY

a. County RFP — Asked County Attorney to meet regarding this topic.
Vacant Property Reporting - Received over 100 responses in 48 hours
Tax Sale History — No update

Brownfield Identification — Had IDA kickoff meeting

BOCES intern — No Update

oo o

8. EXECUTIVE DIRECTOR REPORT:

a.

1.
i.
1il.
1v.
V.
V.

b.

Vii.
viii.
IX.
X.
X1.
Xil.
Xiil.

Major Achievements
Architect Contract executed
Attended IDA Brownfield Committee
Submitted LBI Phase 2 and LBI 2 disbursement request
Received 5 ACM surveys and 5 site contamination declarations
Began Vacant Property Report portal
Met with Code Enforcement Re: Almond, Andover and 31 Grover
Goals for Next Month
Table at Local Governance Conference
Release RFP for 31 Grover (garage, mechanicals and structural)
Place GVCS shed at 31 Grover
Complete SEQR for eight (8) properties
Attend NYLBA Conference (Jon and Kate)
Draft scopes of work for partner projects
LBI 2 Budget projections/modifications
LBI phase 1 disbursement request for next quarter
Barriers To Meeting Goals
Approval from HCR
Upcoming Events
Local Governance Conference- Thursday, June 5th at Houghton University
New York Land Bank Conference- May 21-22, 2025, Oswego, NY
National Land Bank Summit- September 8-9th, Detroit Michigan
National Brownfields Training Conference- Aug. 5-8, Chicago, Ill.

9. OLD BUSINESS:

a.

Offer to purchase tax foreclosures from Allegany Co — requires follow-up with
County Attorney.

Open Board Seat — potential board member joined us for this meeting

Board of Directors Portal — No Update




Page |7

d. GVCS shed project - Discussed earlier in the meeting
e. 4-6 Main St. Friendship Feasibility - Discussed earlier in the meeting

10. NEW BUSINESS:
a. Bulk property purchasing — approached by individual to bundle properties and have the
exclusive right to develop them.
b. HCR Media Guidance — must post new signs and have pre-authorization of press
releases going forward.

11. CORRESPONDENCES:
None
12. GOOD OF THE ORDER:
a. Ashley is meeting with a Developer on Thursday and will report back on the outcome.

13. NEXT MEETING:
a. Next Board of Directors meeting: June 16, 2025, at 9AM

14. ADJOURNMENT:
On a motion by Kier Dirlam and seconded by Ed Zalar the meeting was adjourned at 11:13 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting
June 16, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar
Guests: Bryan Perrin
Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the May 19, 2025.

A motion by Ed Zalar and seconded by Bob Salzar to approve the May 19, 2025, regular board
of directors meeting minutes are Approved.

3. FINANCIAL:

a. Treasurer’s Report

1. June 2025 — reviewed the Treasurer’s Report

LBI Phase 1 — Year 3: Budget: $36,829.41; Balance: $36,829.41;
Available to Draw: $0.00

LBI Phase 2: Budget: $300,059.28; Requesting $68,361.76;
Available to Draw: $231,697.52

LBI2.2: Budget: $942,065.62; Balance: $41,776.31;
Available to Draw: $900,289.31

General Fund: Budget: $148,789.77,; Balance; $124,117.39

Available to Draw: $24,642.38

ii. Banking Updates — currently both banks are being utilized during the
transition period. HCR has split their deposits between the banks.
Currently paying all invoices from the Community Bank account. Need to
notify HCR to only deposit into the new account.

On a motion by Kier Dirlam and seconded by Dave Evans, the May 2025 Treasurers report
are Approved
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Administrative Invoices

Fourth Sector $ 15,667.00
Cunningham $ 300.00
Glenn Smith $ 267.25
Clinton Brown $ 1,500.00

A motion by Ed Zalar and seconded by Bob Salzar to pay administrative invoices in the
total amount of $ 17,734.25 are Approved

Capital Invoices
a. There were no Capital Invoices this month.

4. FUNDING:

a. HCR Land Bank Initiative — next round coming out soon — we will have spending plan
for the next meeting.

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
* NYS HCR new requirements for property signs
» Data collection for Vacant/Abandoned Property Form
* LB Table at Local Gov Conference in June
* Tolemi Building Blocks update
b. Partner Properties:

i. 11 Hill St. Andover Partner property (Andover Historic). Received approval
from HCR to proceed with non-capital activities. In the final stages of the HCR
environmental review process. Jon drafted the SOW for the project to put it out
to bid.

ii. 32 Rochambeau Ave. Andover Partner property (Andover Historic).
Received approval from HCR to proceed with non-capital activities. In the
final stages of the HCR environmental review process. Jon drafted the SOW
for the project to put it out to bid.

iii. 111 N. Main St. Bolivar Partner Property. Everyone is working to get this
home to the Land Bank. Could be a partnership with Habitat for Humanity.
Received approval from HCR to proceed with non-capital activities. In the
final stages of the HCR environmental review process. Asbestos testing and
site contamination declaration completed. No asbestos detected.

iv. 9761 Thayer St. Houghton Partner Property (former dorm for Houghton
Academy). Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Asbestos detected in multiple floors. Potential brownfield project through
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county's EPA grant.

4-6 Main St. Friendship Partner Property (FRED). Received approval from
HCR to proceed with non-capital activities. In the final stages of the HCR
environmental review process. Clinton Brown Company Architecture (CBCA)
worked with SHPO to record the determination that 4-6 is “eligible” for listing
in the National Register which will help with a tax credit application.
Eventually Friendship will need to move forward with the historic district as
the building will not meet NR listing criteria on its own. A resolution was
made at the May Board meeting to use CBCA for Historic Tax Credit
application Part 1 Services. Feasibility study completed as of last meeting.
Freed Maxick is available for financial modeling services. We are holding off
on this for now. Asbestos found in tan linoleum tiles on first floor. Potential
brownfield project through county's EPA grant. A resolution was made at the
May Board meeting to purchase the property for no more than $10,000. Peter
Degnan's office drafted the purchase offer - looking into whether our attorney
can manage both sides of the transaction. Jason plans to attend next Friendship
town board meeting to discuss the project.

63 Seneca St. Wellsville Village and neighbors want Land Bank to get this
property. Requested from county. Potential partnership with People, Inc.

c. Current Inventory:

1.

il

iil.

1v.

7776 (26) Main St. Almond - Steuben Habitat for Humanity is interested in
this property. Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Collaborating with Peter Morse for Design Services. Received concept
drawings and draft specifications. Requested information on flood insurance
from Lawrence Dye to understand costs for next owners.

15 Second St. Andover Steuben Habitat for Humanity is interested in this
property. Received approval from HCR to proceed with non-capital activities.
In the final stages of the HCR environmental review process. Working with
Peter Morse for Design Services. Received concept drawings and draft
specifications. Requested information on flood insurance from Lawrence Dye
to understand costs for next owners.

31 Grover St. Wellsville Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Historic
window restoration project in the planning stages - considering holding a class
in the Fall that is open to residents. GVCS students finished the shed project —
shed needs to be relocated from school to property. Jon drafted RFPs/SOW
for Electrical Design, HVAC design, and Garage Deconstruction.

172 E. State St. Wellsville (lot) Jason spoke with Mayor Randy Shayler about
the village turning this into a park
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d. Properties of Interest:

ii.

1il.

i.  Antique Barn Friendship - Received an offer for Land Bank to take this
property for $1

8 Main St. Friendship Neighboring property to 4-6 W Main St that is about to

go to tax foreclosure

617 Main, Whitesville (two parcels) Received offer for Land Bank to take this

two-parcel property for $1; property was also reported through our online

form. Taxes are paid. Expect closing costs not to exceed $5000.

On a motion by Ed Zalar and seconded by Darwin Fanton to approve the acquisition of

these two parcels for $1.

Approved.

6. HOUSING STUDY

a. County RFP —received four proposals which have been reviewed. An MOE is
being prepared for legislative committee meeting to move forward.

b. Vacant Property Reporting — No report

c. Tax Sale History — Property Reporting working on this

d. Brownfield Identification - Property Reporting working on this

e. BOCES intern — College intern will be working on data entry primarily

7. EXECUTIVE DIRECTOR REPORT:

a.

1.
1i.
1ii.
1v.
V.
Vi.
Vii.

b.

i.
il.
iii.
v.

b.

C.

Major Achievements

Attended Local Government Conference

New accountant on board

Attended NYLBA Conference (Jon and Kate)

LBI 2 Budget projections/modifications

HCR signs printed and placed

Andover Historic projects- scopes of work drafted
Received construction drawings for Almond and Andover
Goals for Next Month

Release RFPs for Andover Historic work

Release RFP for 31 Grover (garage, mechanicals and structural)
Place GVCS shed at 31 Grover

HCR Env review approval for eight (8) properties
Barriers To Meeting Goals

Approval from HCR

Upcoming Events

i.  National Land Bank Summit- September 8-9", Detroit Michigan — This is an
important training opportunity for the people working on this for the Land Bank

Board. There is $3000 available in the budget.

On a motion by Kier Dirlam and seconded by Dave Evans to approve the attendance at the
National Land Bank Summit in Detroit for all three. Approved.

ii.  National Brownfields Training Conference- Aug. 5-8, Chicago, Ill. — Jason Isaman
is going to attend this on his own.
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8. OLD BUSINESS:
a. Offer to purchase tax foreclosures from Allegany Co — discussed briefly
b. Open Board Seat — Bryan Perrin agreed to accept a seat on the board.
On a motion by Dave Evans and seconded by Bob Salzar to request the Allegany County
Legislature to appoint Bryan Perrin to the ACLB was approved.
c. Board of Directors Email Addresses — Dave has been given a new email address.

d. GVCS shed placement — Brian approved the $350.00 for Freedom Transportation to
move the shed as it is less than the procurement requirements for board approval. This
placement is scheduled for today after the meeting.

e. Bulk Property Purchasing — next meeting

9. NEW BUSINESS:

a. Antique Barn — discussed previously in the meeting
b. 617 Main, Whitesville — discussed previously in the meeting
¢. 8 Main St. Friendship — discussed previously in the meeting

10. CORRESPONDENCES:
None

11. GOOD OF THE ORDER:
None

12. NEXT MEETING:
a. Next Board of Directors meeting: July 21, 2025, at 9AM — Kier noted that he will be
on vacation on this date and unlikely to attend.

13. ADJOURNMENT:
On a motion by Ed Zalar and seconded by Kier Dirlam the meeting was adjourned at 10:26
AM.

Notes as taken by Kier Dirlam



6087 State Route 19 North- Suite 300
Belmont, NY 14813

585-268-7472 Extension 7
alleganycountylandbank@gmail.com

Allegany County

LAND BANK

Allegany County Land Bank
Board of Directors Meeting
July 21, 2025

Attending:  Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar

Excused: Kier Dirlam, Dave Evans

Guests: Monica Dean (Andover Historic Preservation), Bryan Perrin, Ashley Smith
Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector), Hale Roofing,
Westside Construction

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.
b.  Guest introductions: Representative from Hale Roofing; Monica Dean, Executive
Director for the Andover Historic Preservation; Drew Morabito from Westside Construction
Group

2. MINUTES:
a. Regular Board Meeting: The minutes from the June 16, 2025.

On a motion by Darwin Fanton and seconded by Ed Zalar to accept the June 16, 2025 regular
board of directors meeting minutes as submitted were approved.

The Board opened bids.

11 Hill St. Andover, NY: Roof Replacement and Exterior Painting

Better Homes Builders Buffalo $108,786.25 Not specified
D. Builder Contractor Melville $62,000.00 15 days

Hale Contracting Horseheads  $133,000.00 13 days roof, 30 days paint
Macfi Solutions Bronx $141,555.00 20 days
Peligan Excavation & Renovation =~ Belmont $71,500.00 10 days
Westside Construction Churchville  $218,000.00 30 days

32 Rochambeau Ave. Andover, NY: Roof Replacement

Better Homes Builders Buffalo $94,786.25  Not specified
D. Builder Contractor Melville N/A-no bid N/A-no bid
Hale Contracting Horseheads  $118,000.00 22 days
Macfi Solutions Bronx $37,500.00 5 days

Peligan Excavation & Renovation ~ Belmont $84,500.00 10 days
Westside Construction Churchville  $223,333.00 15 days
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On a motion by Ed Zalar and seconded by Bob Salzar to go into Executive Session to discuss the
medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation at 9:17 AM was approved.

On a motion by Ed Zalar and seconded by Bob Salzar to come out of Executive Session at 9:28
AM was approved.

The Board returned from Executive Session at 9:28 AM.

On a motion by Ed Zalar and seconded by Darwin Fanton to accept the bid from Peligan
Excavation & Renovation for 11 Hill St. Andover, NY: Roof Replacement and Exterior Painting
in the amount of $71,500 was approved.

On a motion by Ed Zalar and seconded by Darwin Fanton to accept the bid from Peligan
Excavation & Renovation for 32 Rochambeau Ave. Andover, NY: Roof Replacement in the
amount of $84,500 was approved.

On a motion by Bob Salzar and seconded by Ed Zalar to use the budgeted $100,000 from LBI
Phase 2 - SHARS x0482 toward the combined cost of the 11 Hill St and 32 Rochambeau Ave
projects, with the understanding that Andover Historic Preservation will cover the remaining
balance was approved.

Jason Isaman reported that the environmental review for the projects was submitted and we
are waiting on approval from HCR. A 50% deposit for materials is customary. The work
will begin once HCR sends the Notice to Proceed.

3. FINANCIAL:

a. Treasurer’s Report

1. July 2025 — reviewed the Treasurer’s report

LBI Phase 1 admin money — the full $195,000 has been received, with
$18,686.42 remaining in the bank account to spend by the end of August.
The application for the next round of this funding was submitted and may be
awarded mid-August. The balance reported already accounts for July
invoices pending approval.

LBI Phase 2 — Flexible grant that can be used for demolitions. $227,628.57
remaining; no big projects currently using this funding.

LBI 2.2 — The $100,000 approved to spend at this meeting will come from
this grant. No outstanding payments are pending from HCR at this time.
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General Fund — Current balance is $148,789.29. An additional $69,000 -
$70,000 will be added upon receipt of the Phase 2 disbursement from HCR.
These funds are typically used for acquisitions and to support cash flow
while awaiting HCR disbursement payments.

On a motion by Bob Salzar and seconded by Ed Zalar, the July 2025 Treasurer’s report was
approved.

ii. Project Budgeting and Projections — Jason Isaman started an application for
a new grant of up to $2,000,000. The board reviewed a draft budget by
property. The plan is to expand this budget to identify funding deficits and
the need for private investment or other subsidies.

Administrative Invoices

Fourth Sector $ 15,667.00

Cunningham $ 75.00 — final invoice

Glenn Smith $ 1,402.92

Lawrence Dye $ 1,798.00

NLBN Summit $ 1,410.00 (conference admission x3)

A motion by Ed Zalar and seconded by Bob Salzar to pay administrative invoices in the total
amount of $20,352.92 was approved.

Capital Invoices

a. Belmont Hardware $ 490.30
b. Clinton Brown $9,796.25
c. Peter Morse $ 6,000.00
d. Peter Morse $ 2,000.00

A motion by Ed Zalar and seconded by Darwin Fanton to pay capital invoices for Belmont
Hardware and Clinton Brown in the total amount of $10,286.55 was Approved.

A motion by Ed Zalar and seconded by Bob Salzar to pay capital invoices for Peter Morse in the
total amount of $8,000.00 upon delivery of product was Approved.

4. FUNDING:

a. HCR Land Bank Initiative
i. Operations - $195,000 application submitted; should have this by September 1%,
but if there is a delay, we have money available in program delivery on other
grants.
ii. Capital Projects — reviewed the new grant RFA. $9.5M is available to all Land
Banks for current activities, with demolitions allowed only as a last resort. $15M
is available to all Land Banks for new programs: Moderate Income Owner
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Occupied Repair Program (up to 120% AMI), Small Rental Repair Program,
Other Repair or Construction Activities. HCR is moving away from scattered site
work and emphasizing housing unit creation and preservation within defined
neighborhoods. Funding cannot be layered with other HCR grants. Program
Delivery is capped at 5% of the total grant, amounting to $100,000 if awarded the
full $2M that we are requesting. Potential partnership with organizations like
Andover Historic Preservation was discussed as a way to help administer these
new programs.

5. INFRASTRUCTURE:

a. Board of Directors Projects Report

1.

ii.

1il.

1v.

V1.

vil.

viil.

1X.

155 Olive St, Bolivar — prior owners have died and property is not being cared
for; Jason referred this to attorney Peter Degnan because there is no registered
will at the county building.

Antique Barn, Friendship — Received an offer for Land Bank to take this
property for $1. Town wants to work with us because they need access for
sewer and gas line. Could be used for staging while working on 4-6 W Main
St.

2 W Main St. Friendship (TC's Diner) — Jason spoke with owner and the diner
tenants are vacating.

4 Depot St — burned down building; person who owns the apartments next door
wants to be a part of helping clean it out so he can expand his rentals.
Approximately $4,000 in taxes owed. Could qualify as a brownfield project.

4 — 6 W Main St — still working on transferring this property because the
owner’s attorney fell ill.

10 W Main St, Friendship (Hardware Store) - Owner wants to sell and won't
take less than $50,000. Good project to create more housing units for HCR and
could attract a developer with historic tax credits.

607 & 617 Main St. Whitesville — Chairman Loucks signed purchase offer for
this double lot.

319 Main St. Bolivar (Steuben Trust Bank) — owner is opening a Neon Sign
Company with educational classes. If the Land Bank helps with creation of up
to 4 residential units, it will look good for our HCR grants.

9761 Thayer St, Houghton — Original dormitory for Houghton Academy.
Trying to get EPA brownfield help for this due to large amount of asbestos
containing materials. The owner’s goal is to rent it until he passes away and
will it to the school.

38 E Main St. Cuba (Church) — Owned by "Cuba Cultural Center Inc." The
Economic Development Office (EDO) would use this space to promote
tourism and local development. The EDO is currently working on 501(c)(3)
nonprofit status and the Land Bank can be the nonprofit to hold this property
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while they wait for the IRS approval. The current owner owes back taxes
because they are not an active nonprofit anymore. Idea to have visitor center,
event space with commercial grade kitchen, “Made in Allegany County” store,
and offices. Land Bank could potentially get an office space there to increase
capacity and provide more opportunities to interface with the community.
Ashley Smith proposed the Land Bank board and board of the EDO should
meet if the Cuba Cultural Center proposal for purchasing the building is
satisfactory.

26 Main St. Almond and 15 Second St. Andover — have the drawings and specs
from Peter Morse for 26 Main St. Peter Morse is finalizing the drawings and
specs for 15 Second St. There will be a meeting to review once those come in,
and then we will put it out to bid for contractors. Jason will share with an
appraiser to understand difference between construction costs and appraised
value to build a budget. Habitat walked away from these projects because they
couldn’t get enough volunteers.

31 Grover St —ready to get drawings for this property.

172 & 178 E State St. Wellsville - Jason spoke with Mayor Randy Shayler
about the village turning this into a park, but he hasn’t responded to recent
follow-up.

10 Spring St. Cuba — vacant lot that finally sold.

8 W Main St. Friendship — Neighboring property to 4-6 W Main St that is on
the tax foreclosure list. There is a crack in the building. Jason requested this
from the County.

111 Main St. Bolivar, 14 E Water St, Friendship, and 4440 W Sciota St. Scio —
all on the tax sale list with the same owner. Jason requested these from the
County. 14 E Water St has gone through multiple tax sales after Land Bank
requested it and didn’t receive it in 2017.

63 Seneca St. Wellsville — expected this to be on the tax sale list, but it was not
listed. Village and neighbors want Land Bank to get this property. People Inc.
wants to build an ADA-compliant home there. Land Bank would help them
with site prep. Need to determine best way to get this property.

TUDY

a. Not discussed

7. EXECUTIVE DIRECTOR REPORT:

a. Major Achievements

1. RFP for Andover Historic released
ii.  RFQ for design/historic services released
iii. Completed LBI Operations/Admin Grant Application ($195,000)
iv.  Construction drawings and specs for 2™ St. Andover and Main Almond complete.
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v. Shed delivered to Grover St.

vi. 4 of 8 HCR Environmental Reviews Submitted.
b. Goals for Next Month
i.  Complete Andover Historic Preservation work (2)

ii. Release RFP for 31 Grover (garage, mechanicals and structural)
iii.  Engage architect/engineer for Grover and Fellows Hall design
iv.  Close on 607 & 617 Whitesville

v.  Get quotes for next round of asbestos testing
vi. Release RFP for Almond and Andover (2" St.)

vii. HCR Env review approval for (8) properties
b. Barriers To Meeting Goals
i.  Approval from HCR
c. Upcoming Events

i. National Land Bank Summit- September 8-9", Detroit Michigan

ii.  National Brownfields Training Conference- Aug. 5-8, Chicago, Ill. — Jason is no longer
planning to attend

8. OLD BUSINESS:
a. Offer to purchase tax foreclosures from Allegany Co (UPDATED)
1. 111 Main Bolivar — discussed previously in meeting
ii. 14 Water St. Friendship — discussed previously in meeting
iii. 4440 Sciota Rd Scio — discussed previously in meeting
iv. 8 W Main St. Friendship — discussed previously in meeting
b. Bulk Property Purchasing — gentleman who attended first part of meeting from Westside
Construction is the person working on this proposal. There has not been much progress
to report. He is aiming to work with older population looking to downsize.
c. 617 Main, Whitesville — purchase offer discussed previously in meeting
d. Friendship Historic District — Town made a resolution to pursue the historic district.
Clinton Brown and Jon Barnes attended the last Town of Friendship meeting to give a
presentation on the process and benefits.
e. Antique Barn Friendship - $1 property; can be used for parking and staging equipment
for 4-6 W Main St construction.

On a motion by Ed Zalar and seconded by Bob Salzar to purchase the Antique Barn in
Friendship (Tax ID: 182.12-2-60.2) for a total purchase price not to exceed $5,000 was approved.

9. NEW BUSINESS:
a. New Target Properties

1. 10 Main Friendship (Hardware) — discussed previously in meeting

ii. 2 Main St. Friendship (TC’s Diner) — discussed previously in meeting

iii. 4 Depot St. Friendship — discussed previously in meeting

iv. Old Bank in Bolivar (Historic District) — discussed previously in meeting
v. 38 Chestnut Cuba (church) — discussed previously in meeting

vi. 155 Olive St. Bolivar — discussed previously in meeting
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NYSDEC MOU - Land Banks can hold brownfield properties without liability.
Received a template from NYSDEC that Jason sent to the County Attorney for review.
Chairman Loucks tabled the discussion until next meeting after hearing from the
attorney. Jason will send to Peter Degnan.

RFPs for Andover Historic Preservation — discussed previously in meeting. Next step:
Kate to post tabulation sheet on website.

i. 11 Hill St.

ii. 32 Rochambeau
Chairman Loucks shared that he connected with a grant writer affiliated with Genesee
Valley Central School, who indicated the school received funding to pay students for
hands-on work experience. She expressed interest in partnering with the Land Bank to
have students assist with property projects and plans to follow up.
RFQs for Historic Design and Planning - Jason provided a summary of responses
received from firms interested in preparing construction drawings and specifications
for 4-6 Main Street in Friendship and 31 Grover Street. The RFQ was qualification-
based, not cost-based, and several firms responded to both projects, while 2 firms
responded only to the mixed-use project at 4-6 W Main St. Clinton Brown Company
Architecture received the highest score due to their methodology and familiarity with
the properties, having previously completed work for both. Peter Morse and Johnson-
Schmidt out of Elmira were also identified as top contenders. The board acknowledged
the benefit of continuity in working with Clinton Brown Company Architecture, given
their prior involvement, but noted they are not committed to using the same firm if
another is better suited to the current needs.

by Darwin Fanton and seconded by Ed Zalar to solicit quotes from the top three

firms, the board proceeded to discussion.

Following further discussion, concerns were raised about the timeline and selection process.

On a motion

by Ed Zalar and seconded by Bob Salzar, the prior motion was rescinded. Darwin

Fanton was opposed.

The board discussed how a delay in initiating design work could jeopardize the ability to fully
expend current grant funds, push construction into next year, and bottleneck other projects.

On a motion

by Darwin Fanton and seconded by Ed Zalar to award the design contracts for 31

Grover St in Wellsville and 4-6 W Main St in Friendship to Clinton Brown Company

Architecture

was approved.

10. CORRESPONDENCES:

None

11. GOOD OF THE ORDER:

None
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12. NEXT MEETING:
a. Next Board of Directors meeting: August 18, 2025 at 9AM (Finance Meeting TBD)
Ed noted that he will not be in attendance.

13. ADJOURNMENT:

On a motion by Darwin Fanton and seconded by Bob Salzar the meeting was adjourned at
11:05 AM.

Notes as taken by Kate Williams
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Allegany County Land Bank
Board of Directors Meeting
August 18, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Bryan Perrin
Excused: Ed Zalar
Contractors/Other: Jason Isaman Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the July 21, 2025.

On a motion by Darwin Fanton and seconded by Bob Salzar to approve the July 21, 2025,
regular board of directors meeting minutes are Approved.

3. FINANCIAL:
a. Treasurer’s Report
i. August 2025
LBI Phase 1 $ 18,686.42
LBI Phase 2 $227,628.57

LBI2.2 $904,269.37
General $148,789.29
On a motion by Dave Evans and seconded by Bryan Perrin, the August 2025 Treasurers report
is Approved.
Administrative Invoices
Fourth Sector $ 15,667.00
Fourth Sector — Land Bank Conf. $ 1,697.88
Glenn Smith $ 91622
Wilkins $ 450.00

On a motion by Darwin Fanton and seconded by Bob Salzar to pay administrative invoices
in the total amount of $ 18,731.10 is Approved
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a. HCR Land Bank Initiative

1.
11.

Operations — in the works to receive $195,000 in September

Capital Projects (open until Nov.) — Applying for $2,000,000 in this round.
Minimum application is $300,000. Jason proposed applying for the landlord
program for the Thayer House and the Bolivar Bank. This would be $800,000
plus the $1,200,000 for our other projects.

On a motion to apply for the maximum of $2,000,000 to LBI by Kier Dirlam and seconded Dave
Evans. There was a lengthy discussion about the need to address staffing issues to keep adding
more projects to our lengthy list of active and proposed projects. Approved. Darwin Fanton

voted No.

11l

CrossMod® Opportunity — discussed a program that allows coverage of up to
$250,000/unit for a house and the site work. Estimated that it may be up to
$300,000/unit of cost. Finding a Developer to be a part of this program.
Minimum number of units to apply for is five (5). The application has not been
released yet so no action was taken.

5. INFRASTRUCTURE:
a. Board of Directors Projects Report

b. Partner Properties:

1.

11.

1il.

11 Hill St. Andover - Partner property - Andover Historic Preservation (AHP).
Selected Peligan Excavation & Renovation (Belmont, NY) for roof
replacement and exterior painting in July meeting for $71,500. Waiting on
permit and will need Notice to Proceed from HCR prior to starting work. Co-
development agreement reviewed by P. Degnan and Jason sent to Monica
Dean for review and signature. Total Land Bank investment (LBI funds) =
$50,000; Total AHP investment = $21,500.

32 Rochambeau Ave. Andover - Partner property - Andover Historic
Preservation (AHP). Selected Peligan Excavation & Renovation (Belmont,
NY) for roof replacement in July meeting for $84,500. Waiting on permit and
will need Notice to Proceed from HCR prior to starting work. Co-development
agreement reviewed by P. Degnan, and Jason sent to Monica Dean for review
and signature. Total Land Bank investment (LBI funds) = $50,000; Total AHP
investment = $34,500.

11 Hill St. Andover & 32 Rochambeau Ave. Andover — Discussed the
proposal and to move forward on the projects. The project will need $52,000
from the Land Bank. Andover Historic Preservation will provide the
remaining funds for the project.

On a motion by Darwin Fanton and seconded by Bob Salzar to approve $52,000 to assist with
the roof replacements, etc. on these two Andover properties. Approved
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9761 Thayer St. Houghton — Partner Property (former dorm for Houghton
Academy). Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Asbestos detected in multiple floors. Potential brownfield project through
county's EPA grant. Jason Isaman is meeting with Phil Stockin who has taken
over as Headmaster of Houghton Academy to discuss this proposed project.
319 Main St. Bolivar (Old Bank) — Steuben Bank building in Bolivar; owner
approached Land Bank about process - commercial downstairs, upstairs would
be turned into residential units. Preparing to get Asbestos testing quotes. This
site is on the list that both the Village and the Land Bank are putting in
proposals for. It would end up being a project that the LB would work directly
with the Village.

38 E Main St. Cuba (Cuba Cultural Center) — Old Church in Cuba. Owned
by "Cuba Cultural Center Inc." Idea to have market for items made in Allegany
County, event space, and offices. Land Bank could get an office space there.
Next step: get a proposal from Cuba Cultural Center for purchasing building;
they owe back taxes of $13,343.51. Would be held by Land Bank until EDO
gets 501(c)(3) and can purchase it. This will provide office space for the Land
Bank if we participate. There is no housing component to this project which
may be a concern. The Land Bank will have to discuss if this is the location
we actually want to be in further. No action. Revisit in September meeting.

c. Current Inventory:

1.

1l

1il.

7776 (26) Main St. Almond - New build. Received approval from HCR to
proceed with non-capital activities. In the final stages of the HCR
environmental review process. Working with Peter Morse for Design
Services. Received final permit drawings and project manual for new build.
Favorable appraisal received - $367,000 using comps and $491,000 from a
cost approach. Habitat cannot take on project. Posted RFP for contractor with
bids due by September 12. Revisit next month.

15 Second St. Andover - Received approval from HCR to proceed with
noncapital activities. In the final stages of the HCR environmental review
process. Working with Peter Morse for Design Services. Received final
project manual on 8/13. Awaiting final drawings. Habitat cannot take on
project; working on RFP for contractor.

31 Grover St. Wellsville - Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Historic
window restoration project in the planning stages - considering holding a class
in the Fall that is open to residents. GVCS students finished the shed project
and it is on the property. Selected Clinton Brown Company Architecture in

July meeting to work on construction design. Kick off meeting between
CBCA and 4SS held.
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On a motion by Bryan Perrin and seconded by Darwin Fanton to approve Clinton Brown
Company Architecture, PC to develop construction drawings not to exceed $33,000.
Approved.

1v. 172 E. State St. & 178 E. State St. Wellsville (lot) Jason spoke with Mayor
Randy Shayler about the village turning this into a park

v. 4-6 Main St. Friendship (Fellows Hall) (under contract) -Made purchase
offer and currently under contract. Asbestos found in tan linoleum tiles on
first floor. Could be a brownfield project through county's EPA grant. Clinton
Brown Company Architecture (CBCA) submitted the Historic Tax Credit Part
1 application. The review process was quicker than usual and SHPO wants to
do a site visit in Friendship around late September. Two potential district
options:

- A smaller commercial district encompassing the core historic Main Street

properties (CBCA recommends starting with this approach)

- A broader Village-wide district, which could make additional residences

eligible for the residential credit
Selected CBCA in July meeting for Architectural and Design Services for
Mothballing and the Restoration. Kick off meeting held between CBCA and
4SS. This was a very long discussion on the pros and cons of looking at the
wider district and acquiring additional properties in Friendship. Jason Isaman
was directed to meet with the Town of Friendship regarding the last amount of
money needed to complete the Historic District. The Board is willing and
able to pay another $15,000 if the Town puts it into their budget. No Action
was taken on the $15,000 request at this meeting.

Vi. 607-617 Main St. Whitesville (under contract) - Property acquired for
$1,368. Preparing to get Asbestos Testing quotes. Neighbor's son wants to
purchase.

Vii. Antique Barn (under contract) Properties of Interest: Made purchase offer
and currently under contract. Preparing to get Asbestos Testing quotes.
Initially plan to use building to stage equipment for 4-6 W Main St rehab.
d. Properties of Interest:
1. 2 Main St. Friendship (Diner) - TC's Diner owned by F.R.E.D. Inc. -
potential for this to be offered with 4-6 W Main St to entice a developer.
Owner told Jason that diner tenants are ending lease. Preparing to get
Asbestos testing quotes.
On a motion by Darwin Fanton and seconded by Dave Evans approved up to $10,000 to
acquire this property including closing costs. Approved
1l 8 Main St. Friendship (tax sale demo) - Neighboring property to 4-6 W Main
St that is on the tax foreclosure list. Jason requested this from the County.
iii. 14 Water St. Friendship - Requested from the County. Same owner as 4440
W Sciota St, Scio & 111 N Main, Bolivar. All in tax foreclosure. Preparing to
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get Asbestos Testing Quotes.
1v. 4440 Sciota St. Scio - Requested from County. Same owner as 14 W Water
St, Friendship & 111 N Main St Bolivar. All in tax foreclosure. Preparing to
get Asbestos Testing quotes.
V. 111 Main St. Bolivar - Requested from County. Could be a partnership with
Habitat. Asbestos testing and site contamination declaration completed. No
asbestos.
On a motion by Dave Evans and seconded by Bryan Perrin authorized 4SS to bid prior to tax
sale on 8 Main Street, Friendship, 14 Water Street, Friendship, 4440 Sciota Street, Scio, 111
Main Street Bolivar. Approved.
vi. 4 Depot St. Friendship - 12-unit apartment that burned down in Friendship.
Could help owner with assistance from Town. Aligns with HCR’s priority to
maximize housing production. Looking to possibly be part of the
Brownfields grant project through the IDA. Jason Isaman indicated that the
site could be four units that are ADA Accessible.

vil. 10 Main St. Friendship (Hardware) - Friendship Hardware building. Owner
lives in California and wants to sell. Owner has indicated that they won't take
less than $50,000. Jason and Jon did a walk-through. Could get acquisition
money as part of next grant and make it part of a bigger Main Street project.
Preparing to get Asbestos testing quotes. Revisit at a later meeting.

viil. 63 Seneca St. Wellsville - Village and neighbors want Land Bank to get this
property. Requested from county. Potential partnership with People, Inc.
Preparing to get Asbestos testing quotes. Brian Loucks spoke to the Mayor
and there is confusion over who controls the site. Needs to be followed up
on.

1X. 155 Olive St. Bolivar - William Cottone property - owned by estate. P.
Degnan working on due diligence. Preparing to get Asbestos testing quotes.
No action.

X. 4047 Rt 19 Scio - New property of interest. No action.

6. H ING STUDY
a. The housing study is currently stalled due to the grantor conditions being reviewed.

7. BROWNFIELDS
a. Three Property trial run — three properties have been submitted to EPA for review. CR
20 at NYS 19 Amity, Castle Garden in Friendship, 4-6 Main Street in Friendship.
b. NYSDEC MOU - Need approval to allow Brian Loucks to sign the MOU.
On a motion by Kier Dirlam and seconded by Darwin Fanton to approve Brian Loucks to sign
paperwork associated with the MOU related to Brownfields. Approved.
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8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
1. See Board of Directors Monthly Report on the properties.
b. Goals for Next Month
i.  Complete Andover Historic Preservation work (2).
ii.  Begin 4-6 W. Main Street, Friendship (Fellows Hall) mothball specifications.
iii.  Post 26 Main Almond build out RFP.
iv.  Release demo RFP for 617 Whitesville.
v.  Get quotes for next round of asbestos testing.
vi.  Release RFP for Almond and Andover (2nd St.).
vii.  Begin LBI property services application.
viii.  Begin CrossMod application.
ix.  Start project proforma for Fellows Hall, Grover, 2nd St Andover and 26 Main
Almond.
X.  Order land surveys for new properties on Antique Barn and the Whitesville
properties.
xi.  Remedy 79 Clark St. situation.
xii.  Request Q3 2025 admin funds.
C. Barriers To Meeting Goals
1. Approval from HCR.
ii.  Contract drafting lag.
iii.  Contractor Connect posting requirements.
d. Upcoming Events
1. National Land Bank Summit- September 8-9™, Detroit Michigan.

9. OLD BUSINESS:
a. Tax Sale Properties — previously discussed.
b. Bulk Property Purchasing — Nothing to report.
c. Friendship Historic District - previously discussed.
d. Cuba Cultural Center proposal - previously discussed.

10. NEW BUSINESS:
a. 79 Clark St. Housing Merchant Implied Warranty — Sold December 2023.

Notified that the foundation has leaks. Jon had visited the owner and looked at the
issues. There is no warranty showing on our paperwork/closing papers. However,
NYS has rules on this. Looking for 3™ Party Inspection. 4SS was directed to get three
qualified quotes and make repairs.

On a motion by Darwin Fanton and seconded by Bob Salzar to approve the best quote and

make repairs to 79 Clark Street, Wellsville. Approved.
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11. CORRESPONDENCES:
a. None

12. GOOD OF THE ORDER:
a. Next quarter newsletter — 4SS requested ideas from the board.

13. NEXT MEETING:
a. Next Board of Directors meeting: September 15, 2025, at 9AM (Finance Meeting to

follow)
14. ADJOURNMENT:
On a motion by Darwin Fanton and seconded by Bryan Perrin the meeting was adjourned

at 11:17 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting
September 15, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar, Ed Zalar,

Bryan Perrin
Excused: Dave Evans
Guests: Peter Morse, Ashley Smith

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the August 18, 2025.

On a motion by Ed Zalar and seconded by Bryan Perrin to approve the August 18, 2025
regular board of directors meeting minutes were Approved.

3. FINANCIAL:

a. Treasurer’s Report

1. September 2025
LBI Operations - Phase 1 Year 3 is closed out.
Year 4 - $195,000 was received and the current balance is 178,301.31
LBI Phase 2 X0024 - $238,459.57 - Request $7,667.68
LBI 2.2 Capital X0482 - $800,289.31- Request $46,326.81
General Fund - $127,456.39

On a motion by Bob Salzar and seconded by Ed Zalar the September 2025 Treasurers report

was Approved
Administrative Invoices
Fourth Sector $ 15,667.00
Glenn Smith $ 439.69

On a motion by Kier Dirlam and seconded by Bryan Perrin to pay administrative invoices in
the total amount of $ 16,106.69 was Approved
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Capital Invoices

Clinton Brown $ 2,203.25
Clinton Brown $ 3,000.00
Northeastern Environmental $ 1,100.00
Northeastern Environmental $ 4,800.00
Peligan Excavation and Reno $21,833.00
A motion by Ed Zalar and seconded by Bob Salar to pay capital invoices in the total amount of
$ 32,936.25 was Approved
4. FUNDING:

a. HCR Land Bank Initiative

i. Capital Projects (open until Nov.) — new grant opportunity — will need to
approve applying at the October meeting
il. CrossMod® Opportunity — no update

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:

1.

ii.

1il.

1v.

11 Hill St. Andover Partner property (Andover Historic). Selected Peligan Excavation &
Renovation (Belmont, NY) for roof replacement and exterior painting in July meeting for
$71,500. Total Land Bank investment (LBI funds) = $50,000; Total AHP investment =
$21,500. Received permit and approval from HCR. Will start work after 32 Rochambeau.
32 Rochambeau Ave. Andover Partner property - Andover Historic Preservation (AHP).
Selected Peligan Excavation & Renovation (Belmont, NY) for roof replacement in July
meeting for $84,500. Total Land Bank investment (LBI funds) = $50,000; Total AHP
investment = $34,500. Received permit and approval from HCR. Worked started 9/8 -
making satisfactory progress.

9761 Thayer St, Houghton Partner Property (former dorm for Houghton Academy).
Received approval from HCR to proceed with non-capital activities. In the final stages of
the HCR environmental review process. Asbestos detected in multiple floors. Could be a
brownfield project through county's EPA grant. Jason spoke with Chancellor of Houghton
Academy. He is looking for old photos to support a potential historic designation. This
property will be a viable candidate for LBI Open Round Rental Repair Program.

319 Main St. Bolivar (Steuben Trust) Steuben Bank building in Bolivar; owner
approached Land Bank about process - commercial downstairs, upstairs would be turned
into residential units. This property will be a viable candidate for LBI Open Round Rental
Repair Program.

38 E Main St. Cuba (Church) Old Church in Cuba. Owned by "Cuba Cultural Center Inc."
Idea to have market for items made in Allegany County, event space, and offices. Land
Bank could get an office space there. Next step: get a proposal from Cuba Cultural Center



for purchasing building; they owe back taxes of $13,343.51. Would be held by Land Bank
until EDO gets 501(c)(3) and can purchase it. Proposal received from Cuba Cultural Center
- to be reviewed at October meeting.

c. Current Inventory:

1. 26 Main St. Almond - New build. Received approval from HCR to proceed with non-
capital activities. In the final stages of the HCR environmental review process. Habitat
cannot take on project. Favorable appraisal received - $367,000 using comps and
$491,000 from a cost approach. Contractor bids were due by September 12. To be opened
in September Meeting with Peter Morse (architect) present.

ii. 15 Second St. Andover Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process. Habitat cannot
take on project. Collaborating with Peter Morse for Design Services. Received final
project manual and final drawings. Next step: post RFP for contractor services.

1il. 31 Grover St. Wellsville Asbestos abated and selective demo complete. SHPO approved
part 1 & 2 of the historic tax credit application. Historic window restoration project
paused for now. Have a contact who can teach BOCES students how to do the window
restoration - considering holding a class that is open to area residents. Board selected
Clinton Brown Architecture Company to work on construction design - in progress.
Received AIA contract and initial payment to be sent after September meeting.

iv. 172 & 178 E. State St. Wellsville Jason spoke with Mayor Randy Shayler about the
village turning this into a park. He resigned from his position as of Sept. 12. Proposal is
drafted to send to interim Mayor.

V. 4-6 W Main St., Friendship Partner Property (FRED). Made purchase offer and
currently under contract. Sale is moving along after we found an attorney for owner Sue
Strickley. Asbestos found in tan linoleum tiles on first floor. Will be a brownfield project
through county's EPA grant. Clinton Brown Company Architecture (CBCA) submitted
the Historic Tax Credit Part 1 application. The review process was quicker than usual and
the SHPO reviewer wants to do a site visit in Friendship in the next few weeks. There is
$1,500 remaining in the Part 1 contract budget with CBCA that could be applied to this.
CBCA sent the AIA contract for the stabilization and mothballing work. They are
interviewing fire suppression specialists. Alfred State Urban Design Studio project is
currently happening in Friendship with a final presentation on October 20th.

Vi. 607 & 617 Main St. Whitesville Property acquired for $1,368. Neighbor's son interested
in potentially purchasing property. Spoke with Whitesville and currently in planning
stages for potential controlled burn of the two structures to save costs on demo. Peter
Morse submitted proposal to assist with design services for new build at a discounted rate
compared to 26 Main St in Almond. The plan could be re-used from 26 Main St., with
modifications.

On a motion by Darwin Fanton and seconded by Ed Zalar to table design plans for the Whitesville
Properties until a future date after demolition, grant applications and such have been resolved. Approved

Vii. Antique Barn, Friendship Submitted offer to purchase - currently under contract.
Preparing to get Asbestos Testing quotes. Initially plan to use building to stage equipment



for 4-6 W Main St rehab.
d. Properties of Interest:

1. 2 W Main St. Friendship (TC's Diner) TC's Diner owned by F.R.E.D. Inc. - potential for
this to be offered with 4-6 W Main St to entice a developer. Owner told Jason that diner
tenants may be ending lease.

ii. 8 W Main St, Friendship Jason requested this from the County. Neighboring
property to 4-6 W Main St. It is currently listed in the County Tax Delinquent
Auction with one bid.

1ii. 14 W Water St. Friendship Jason requested this from the County. Same owner as
4440 W Sciota St, Scio & 111 N Main, Bolivar. It is currently listed in the County
Tax Delinquent Auction with no bids.

iv. 4440 W Sciota St. Scio Jason requested this from the County. Same owner as 111
Main St, Bolivar & 14 W Water St, Friendship. It is currently listed in the County
Tax Delinquent Auction with one bid.

V. 111 N Main St. Bolivar Partner Property. Everyone is working to get this home to
the Land Bank. Could be a partnership with Habitat for Humanity. Received
approval from HCR to proceed with non-capital activities. In the final stages of the
HCR environmental review process. Asbestos testing and site contamination
declaration completed. No asbestos detected. Jason requested this from the County.
Same owner as 4440 W Sciota St, Scio & 14 W Water St, Friendship. It is
currently listed in the County Tax Delinquent Auction with no bids.

Vi. 4 Depot St. Friendship (burned apt) 12-unit apartment that burned down in
Friendship. Town has offered in-kind services for cleanup.

Vii. 10 W Main St. Friendship (Hardware) Friendship Hardware building. Owner
lives in California and wants to sell. Owner has indicated that they will not take
less than $50,000. Jason and Jon did a walk-through. Could get acquisition money
as part of next grant and make it part of a bigger Main Street project. This was
added to the Main St study as part of the New York Main Street Technical
Assistance grant that Friendship received.

Viii. 63 Seneca St. Wellsville Village and neighbors want Land Bank to get this
property. People, Inc. is interested in partnering to redevelop this property. It is
currently listed in the County Tax Delinquent Auction with no bids.

1X. 155 Olive St, Bolivar William Cottone property - owned by estate. P. Degnan
working on due diligence.

X. 4047 Main St (Rt 19), Scio - Most recent property of interest

Xi. 594 Rt 244, Alfred Station — potential property of interest

6. HOUSING STUDY
RFP has been re-released. They are expected have back mid-October.

7. BROWNFIELDS
No update



8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

i.  See Board of Directors Monthly Report
b. Goals for Next Month
i. Complete Andover Historic Preservation work (2)
ii. Begin Fellows Hall mothball specs
iii.  Release demo RFP for 617 Whitesville
iv. Release RFP for Andover (2™ St.)
v. Complete LBI property services application
vi. Begin CrossMod application
vii.  Start project proforma for Fellows Hall, Grover, 2™ St Andover and 26 Main Almond
viii.  Order land surveys for new properties
ix. Remedy 79 Clark St. situation
x. Request Q3 2025 admin funds
b. Barriers To Meeting Goals
i.  Approval from HCR
ii.  Contractor Connect posting requirements
C. Upcoming Events
i.  None

9. OLD BUSINESS:
a. Tax Sale Properties — registration and property selection
Tax sale ends in two days.

On a motion by Ed Zalar and seconded by Darwin Fanton to go into Executive Session to discuss
the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation at 10:31 AM was approved.

On a motion by Ed Zalar and seconded by Bob Salzar to come out of Executive Session at 11:14
AM was approved.

On a motion by Darwin Fanton and seconded by Bryan Perrin to authorize Jason and the 4
Sector Team to bid on seven properties at the Tax sale with a maximum expenditure of $35,000.
Approved

b. Friendship Historic District — no update
c. Cuba Cultural Center proposal — next month will discuss
d. 4-6 Main St. Friendship mothball drawings/specs — no update

10. NEW BUSINESS:
a. 26 Main St. Almond - new construction bid opening
The Board was introduced to the architect Peter Morse. Bids were opened as follows:
Booms Inc. $630,000 240 Days No itemized bid — Incomplete
Fleetwood Accessibility $624,153 365 Days Complete



Peligan Excavation & Renovation  $645,410 300 Days Complete
Westside Construction $745,368 4 — 6 months Complete
Whitney East $805,000 260 Days Complete
On a motion by Kier Dirlam and seconded by Darwin Fanton to engage our real estate agent
to evaluate the market for the Almond house site was approved.
i. A decision on the bids will be made at the October meeting after review and
report from realtor.
ii. A recommendation was made by the Architect Peter Morse that we should get
a subscription to Dunne and Brad Street.

b. Alfred State Architectural Classes | Friendship — Brian has been working with the
class. A preliminary presentation is scheduled this Friday.

c. Andover Historic partnership to vet and pre-qualify home buyers/grantees — Jason
has been discussing with Andover Historic Preservation - MOU will be drafted for
review at the October meeting.

. SHPO visit — This visit is scheduled Tuesday Sept 16™

e. Drop slot box for bids — Suggested that perhaps a drop box out front in the foyer
should be installed for future bids as Kier isn’t always available to receive them. Kier
will discuss with the IDA Executive Director.

11. CORRESPONDENCES:
None noted

12. GOOD OF THE ORDER:
None noted

13. NEXT MEETING:
Next Board of Directors meeting: October 20, 2025, at 9AM

14. ADJOURNMENT: On a motion by Kier Dirlam and seconded by Bob Salzar the
meeting was adjourned at 11:28 AM.
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Allegany County Land Bank
Board of Directors Meeting
October 20, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bryan Perrin, Bob Salzar,
Ed Zalar

Guests: Ashley Smith

Contractors/Other: Fourth Sector: Jason Isaman, Jonathon Barnes, Kate Williams (Z)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the September 15, 2025.

On a motion by Bryan Perrin and seconded by Ed Zalar to approve the September 15, 2025,
regular board of directors meeting minutes were Approved

3. FINANCIAL:

a. Treasurer’s Report
i. October 2025

Kate Williams presented the Treasurer's report, highlighting the status of
various grants and funds, including the recently signed HCR grant
agreement. She explained the current balances, pending disbursements,
and future plans for spending, emphasizing the need to transfer funds
between accounts to align with financial records.

On a motion by Bob Salzar and seconded by Dave Evans the September 2025 Treasurers

report was Approved.

ii. 2026 Organizational Budget

On a motion by Ed Zalar and seconded by Darwin Fanton the ACLBC Org Budget was
Approved.

b. Administrative Invoices
Fourth Sector $26,063.12




Page |2

Glenn Smith $ 607.49

On a motion by Kier Dirlam and seconded by Bob Salzar to pay administrative invoices in the
total amount of $ 26,670.61 was Approved

c. Capital Invoices

Clinton Brown (Grover) $ 5,300.00
Clinton Brown (Fellows Hall) $12,676.25
Clinton Brown (Historic) $ 1,500.00
Peligan Excavation and Reno $26,167.00

A motion by Bryan Perrin and seconded by Dave Evans to pay capital invoices in the total
amount of $ 45,643.25 was Approved

4. FUNDING:
a. HCR Land Bank Initiative
i. Capital Projects (open until Nov.) — Reviewed LBI 3 properties for 2026
work. Intending to submit a grant application for $2,000,000.
On a motion by Darwin Fanton and seconded by Ed Zalar to approve the application for the
next round of LBI in the amount of $2,000,000 was approved.

il. CrossMod® Move-In NY — Houghton University is interested in participating
in creating 10 properties of this nature to the west of the campus. The
property will need to be subdivided as it is currently owned by the University.

On a motion by Kier Dirlam and seconded by Ed Zalar to apply for the CrossMod Move-inNY
grant for at least ten units was approved.

5. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:

i. 11 Hill St. Andover Partner property (Andover Historic). Selected Peligan
Excavation & Renovation (Belmont, NY) for roof replacement and exterior
painting in July meeting for $71,500. Total Land Bank investment (LBI
funds) = $50,000; Total AHP investment = $21,500. Work wrapping up — Jon
performing final inspection.

ii. 32 Rochambeau Ave. Andover Partner property - Andover Historic
Preservation (AHP). Selected Peligan Excavation & Renovation (Belmont,
NY) for roof replacement in July meeting for $84,500. Total Land Bank
investment (LBI funds) = $50,000; Total AHP investment = $34,500. Work
and final inspection complete.
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1v.
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9761 Thayer St. Houghton Partner Property (former dorm for Houghton
Academy). Received approval from HCR to proceed with non-capital
activities. In the final stages of the HCR environmental review process.
Asbestos detected in multiple floors. Could be a brownfield project through
county's EPA grant. Jason spoke with Chancellor of Houghton Academy. He
is looking for old photos to support a potential historic designation. This
property will be a good candidate for LBI Open Round Rental Repair
Program.

319 Main St. Bolivar (Old Bank) Steuben Bank building in Bolivar; owner
approached Land Bank about process - commercial downstairs, upstairs would
be turned into residential units. This property will be a good candidate for LBI
Open Round Rental Repair Program. SHPO Reviewer identified building as a
contributing property in a future Bolivar historic district.

38 E Main St. Cuba (Cuba Cultural Center) Old Church in Cuba. Owned by
"Cuba Cultural Center Inc." Idea to have market for items made in Allegany
County, event space, and offices. Land Bank could get an office space there.
Would be held by Land Bank until EDO gets 501(c)(3) and can purchase it.
Proposal received from Cuba Cultural Center and reviewed at September
meeting — on hold.

c. Current Inventory:

1.

ii.

1il.

7776 (26) Main St. Almond New build. Received approval from HCR to
proceed with non-capital activities. In the final stages of the HCR
environmental review process. Steuben Habitat cannot take on project.
Favorable appraisal received - $367,000 using comps and $491,000 from a
cost approach. Contractor bids were opened in September Meeting with Peter
Morse (architect) present. Board tabled decision until more information on
sales price and buyer interest could be gathered from real estate agent.

15 Second St. Andover Received approval from HCR to proceed with non-
capital activities. In the final stages of the HCR environmental review process.
Steuben Habitat cannot take on project. Posted RFP for contractor services for
rehabilitation using designs from Peter Morse — bids to be opened in October
meeting.

31 Grover St. Wellsville Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Historic
window restoration project paused for now. Have a contact who can teach
BOCES students how to do the window restoration - considering holding a
class that is open to area residents. Board selected Clinton Brown Architecture
Company to work on construction design - in progress. Architect David
Schoell visited the property on 10/8 to get more info for specification book.
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172 E. State St. Wellsville (lot) Jason spoke with Mayor Randy Shayler about
the village turning this into a park. He resigned from his position as of Sept.
12. Proposal is drafted to send to interim Mayor.

4-6 Main St. Friendship (Fellows Hall) Made purchase offer and currently
under contract. Have HCR approval for pre-development activities. Working
on site-specific environmental review checklist for capital activities. Asbestos
found in tan linoleum tiles on first floor. Will be a brownfield project through
county's EPA grant. SHPO reviewer did a site visit in Friendship to provide
insight on eligible buildings for historic district. CBCA submitted proposed
service agreement letter to prepare draft nomination for Friendship Downtown
National Register Historic District that would positively impact our projects.
Alfred State Urban Design Studio project final presentation is on October 2 1st
from 6-8pm at Friendship Central School. CBCA selected for stabilization and
mothballing work — in progress. Site visit occurred (including viewing the
roof), and the team created a matrix of treatments for the conditions that need
attention. The next steps are to prioritize their sequence, detail the work and
prepare bid documents. For example, they proposed painting the fagade while
the weather makes this feasible to accomplish now. CBCA submitted a
proposed service letter agreement for services for Fellows Hall for the next
part, “Part 2” of the Historic Preservation Certification Application for access
for historic tax credits. Part 2 describes the existing conditions and proposed
changes to the historic building to get SHPO/NPS to determine that the
stabilization and mothballing work and costs will be eligible for the credits.

8 Main St. Friendship Purchased through County tax auction. Working on
environmental review checklist.

12 Depot St. Friendship Purchased through County tax auction. Structure to
be demolished. Working on environmental review checklist.

63 Seneca St. Wellsville Purchased through County tax auction. Structure to
be demolished. Working on environmental review checklist.

607-617 Main St. Whitesville Property acquired for $1,368. Neighbor's son
interested in potentially purchasing property. Peter Morse submitted proposal
to assist with design services for new build at a discounted rate compared to
26 Main St in Almond. The plan would be re-used from 26 Main St., with
modifications. Solicited bids for demolition of structures — to be opened in
October meeting. Working on environmental review checklist.

111 Main St. Bolivar Purchased through County tax auction. Identified as
build location for Habitat for Humanity. Asbestos testing and site
contamination declaration completed. No asbestos detected. Received site-
specific environmental review approval for demolition activities from HCR on
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10/3. Awaiting wetlands determination. Solicited bids for demolition of
structure — to be opened in October meeting.

xi. Antique Barn (under contract) Submitted offer to purchase - currently under
contract. Preparing to get Asbestos Testing quotes. Initially plan to use
building to stage equipment for 4-6 W Main St rehab. Working on
environmental review checklist.

d. Properties of Interest:

i. 2 Main St. Friendship (Diner) TC's Diner owned by F.R.E.D. Inc. - potential
for this to be offered with 4-6 W Main St to entice a developer. Owner told
Jason that diner tenants may be ending lease.

ii. 4 Depot St. Friendship 12-unit apartment that burned down in Friendship.
Town has offered in-kind services for cleanup. Owner willing to sell to Land
Bank.

iii. 10 Main St. Friendship (Hardware) Friendship Hardware building. Owner
lives in California and wants to sell. Will not take less than $50,000. Jason
and Jon did a walkthrough. Could get acquisition money as part of next grant
and make it part of a bigger Main Street project. This was added to the Main
St study as part of the New York Main Street Technical Assistance grant that
Friendship received.

6. HOUSING STUDY
Received seven proposals for this 2nd round. The initial reviews will be done shortly and
contractual work will be completed during November and December with a kick off date in
January 2026. Approximate time for completion is six months.

7. BROWNFIELDS
Four sites have been submitted to EPA for approval. Phase 1 Environmental Assessments
will be undertaken on these sites.

8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
1. See Board of Directors Monthly Report
b. Goals for Next Month

1. Review Fellows Hall/ Grover specs
ii. Begin demo at 617 Whitesville and Bolivar
1. Complete LBI property services application
v. Start project proforma for Fellows Hall, Grover, 2nd St Andover and 26
Main Almond

V. Make offer for 4 Depot St. Friendship
Vi. Remedy 79 Clark St. situation
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c. Barriers To Meeting Goals
1. Approval from HCR — tied to Federal authorizations, Federal Government
is currently shut-down.
d. Upcoming Events

9. OLD BUSINESS:
a. Tax Sale Properties — Brian Loucks signed all the documents; Maintenance will
commence for these properties through Snow Hill.
On a motion by Darwin Fanton and seconded by Bryan Perrin to pay the outstanding water
bill of $473.11 to the county to allow the tax sale properties transactions to go ahead was
approved.
b. 26 Main St. Almond New Construction Bid Award and MLS listing —
On a motion by Kier Dirlam and seconded by Ed Zalar to approve the low bid by Fleetwood
Accessibility to construct a new house at this location for $624,156 was approved.
c. Friendship Historic District —
Two issues were under discussion. Part 1 is to accept the proposal by Clinton Brown
Associates for the Historic designation for 4-6 W. main Street. This is part of the
larger project to create a Historic District in downtown Friendship. This includes: Per
the guidance from SHPO, CBCA’s Scope of Services shall consist of preparing a draft
nomination to submit alongside the finalized Part 1 Application. The draft nomination
must include the standard elements of a nomination (resource list, boundary
justification, period of significance, criteria, and statement of significance), though
some sections can be less detailed at this stage. SHPO requests that a draft National
Register nomination for the district accompany the Part 1 in order to move it forward
to the National Park Service for review and approval. Working closely with you
throughout to complete Phase 1 of Services, we will: 1. Prepare the Draft Nomination:
* Conduct a site visit with SHPO staff to observe existing visible conditions and
confirm district boundaries. * Research information about the hamlet and these
buildings in public records and archival resources. ¢ Prepare form 10-900 NRN
nomination, with architectural descriptions, historic significance statement, historic
and current maps, and a full bibliography. * Consult with the SHPO/NPS to prepare
and submit requested information.
The Part 2 of the project includes: working closely with you throughout, we will
prepare the Part 2, Description of Rehabilitation, describing the pre-rehab conditions
and historic features of the building and describing the treatment of the historic
features and the proposed rehabilitation with which to request SHPO/ NPS approval
for consistency with the Standards: 1. Discuss with you the Part 2 requirements and
procedures for its review. 2. Prepare Historic Features drawings and photo
documentation based on the historic information and the building's current conditions,
as we need, during up to two (2) site visits. 3. You will provide information about your
goals for the project that we may need. 4. Assemble documentation, complete the Part
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2 form for your signature and submit it to the SHPO via their portal. 5. Consult with
the SHPO and the NPS during their reviews of the Part 2.
On a motion by Dave Evans and seconded by Bryan Perrin the board approved part 1 of the
Clinton Brown Company proposal in the not to exceed amount of $18,000 with immediate
payment of $1,500 authorized was approved.

On a motion by Ed Zalar and seconded by Bob Salzar the board approved part 2 of the
Clinton Brown Company proposal in the not to exceed amount of $24,500 for basic services
and initial payment immediately of $2,450 authorized was approved.
a. Cuba Cultural Center proposal — no update
b. Andover Historic partnership to vet and pre-qualify home buyers/grantees — will be
reviewed next month.
c. 79 Clark St. Wellsville Basement — Jonathan Barnes discussed the issue and repairs
that he had done at the location in response to the landowner’s request.
On a motion by Ed Zalar and seconded by Darwin Fanton to go into Executive Session to discuss
the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation at 11:04 AM was approved.

On a motion by Darwin Fanton and seconded by Ed Zalar to come out of Executive Session at
11:18 AM was approved.

On a motion by Kier Dirlam and seconded by Bob Salzar to have the Land Bank attorney
verify the warranty status and draft a letter to the landowner at 79 Clark Street regarding the
basement issue was approved.

On a motion by Ed Zalar and seconded by Dave Evans to DENY the request by Anthony
Amato for a payment of $2,900.00 was approved.

10. NEW BUSINESS:
a. Open Two (2) Demo Bids
Demolition and Grading at 607 & 617 Main St. Whitesville, NY and

Contractor Bid Total Days to Finish
Kuehne Construction - Penn Yan, NY $84,500 20 days
Empire Building Diagnostics- Lackawanna, NY $39,000 9 days

JA Site Works - Orchard Park, NY $36,700 8 days

Hulze Excavating Group - Andover, NY $36,450 6 days

Bronze Contracting - Ramsen, NY $69,102 10 days

Cyrco Roll offs - Andover, NY $26,380 7-10 days
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111 Main St. Bolivar:

Contractor Bid Total Days to Finish
Kuehne Construction - Penn Yan, NY $69,400 20 days
Empire Building Diagnostics- Lackawanna, NY $29,000 7 days

JA Site Works - Orchard Park, NY $20,000 5 days

Hulze Excavating Group - Andover, NY $36,450 6 days

Bronze Contracting - Ramsen, NY $38,860 6 days

Cyrco Roll offs - Andover, NY $15,500 7-10 days

On a motion by Bob Salzar and seconded by Bryan Perrin to award the demolition and site
work at 607 & 617 Main St. Whitesville, and 111 Main Street Bolivar to Cyrco Roll offs
located in Andover NY for a total of $41,880 was approved.

b. Open Rehab Bids (Andover)
Rehabilitation to Specification for 15 Second St, Andover, New York 14806:

Contractor Bid Total Days to Finish
Peligan Excavation & Renovation - Belmont, NY $307,536 120 days
$185,000 —
materials

On a motion by Darwin Fanton and seconded by Ed Zalar to award the Rehabilitation to
Specification for 15 Second St, Andover, to Peligan Excavation & Renovation - Belmont NY
for a total of $307,536 was approved.

c. Bank Transfer/Check Signing/ACH Authorization — discussed briefly
Combining Friendship properties into one project — discuss next month
e. People, Inc co-development agreement (63 Seneca St. Wellsville) — looking at draft
next month
f. Dunn and Bradstreet — Kate Williams presented research on three options and
recommending the mid-tier Business Information Report on Demand at $190 per
vendor for projects over $300,000. They are priced for separate requests on a firm.
This is appropriate for long-term large contractors to be checked out.
On a motion by Darwin Fanton and seconded by Ed Zalar to authorize the use of Dunn and
Bradstreet reports for contractors that we are considering using was approved.

g. Houghton property acquisition — 4™ Sector Services has a meeting with Houghton
University later this week to discuss potential project further.

h. Safety Protocols — need to be set-up for future work by our primary consultant and
board members including hard hats, and related safety gear.
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11. CORRESPONDENCES: - None
12. GOOD OF THE ORDER: - None

13. NEXT MEETING:
Next Board of Directors meeting: November 17, 2025, at 9AM

14. ADJOURNMENT: On a motion by Darwin Fanton and seconded by Kier Dirlam
the meeting was adjourned at 11:58 AM. Approved
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Allegany County Land Bank
Board of Directors Meeting
November 17, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Bob Salzar
Excused: Ed Zalar, Bryan Perrin
Contractors/Other: Jason Isaman, Jonathon Barnes (Z), Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the October 20, 2025.
On a motion by Dave Evans and seconded by Bob Salzar to approve the October 20, 2025
regular board of directors meeting minutes are Approved

3. EINANCIAL:
a. Treasurer’s Report
On a motion by Bob Salzar and seconded by Dave Evans, the November 2025 Treasurers
report was Approved

Administrative Invoices
Fourth Sector $16,501.90
Glenn Smith $ 525.00
On a motion by Kier Dirlam and seconded by Darwin Fanton to pay administrative invoices in
the total amount of $ 17,026.90 was Approved

Capital Invoices

Clinton Brown (Grover) $ 15,505.00
Clinton Brown (Historic Dist.) $ 4,503.75
Clinton Brown (Fellows Hall) $ 10,328.50
Clinton Brown (Fellows HTC) $ 1,873.75
Cyrco Rolloffs (Bolivar) $ 15,500.00
Cyrco Rolloffs (Whitesville) $ 26, 380.00

On a motion by Darwin Fanton and seconded by Bob Salzar to pay capital invoices in the total
amount of $ 74,091.00 was Approved
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a. HCR Land Bank Initiative

Capital Projects (Due 11-21) — Kate and Jason are working on the budget
proposal. Can apply for up to $2,000,000

. CrossMod® Move-In NY - proposing to apply for 13 of these houses: 10 in

Houghton, 2 in Whitesville and 1 in Wellsville. We have potential other areas
if this program is repeated in the future years.

5. INFRASTRUCTURE:

Board of Directors Projects Report
a. Partner Properties:

9761 Thayer St. Houghton - Partner Property (former dorm for Houghton
Academy). Asbestos detected in multiple floors. Could be a brownfield project
through county's EPA grant. Jason spoke with Chancellor of Houghton
Academy. He is looking for old photos to support a potential historic
designation. This property will be a good candidate for LBI Open Round Rental
Repair Program.

ii. 319 Main St. Bolivar (Old Bank) - Steuben Bank building in Bolivar; owner

approached Land Bank about process - commercial downstairs, upstairs would
be turned into residential units. This property will be included in the application
for the LBI Open Round Rental Repair Program. SHPO Reviewer identified
building as a contributing property in a future Bolivar historic district. Clinton
Brown is trying to reach the owner to discuss historic designation.

38 E Main St. Cuba (Cuba Cultural Center) Old Church in Cuba. Owned by
"Cuba Cultural Center Inc." Idea to have market for items made in Allegany
County, event space, and offices. Land Bank could get an office space there.
Would be held by Land Bank until EDO gets 501(c)(3) and can purchase it.
Proposal received from Cuba Cultural Center and reviewed at September
meeting — on hold.

b. Current Inventory:

7776 (26) Main St. Almond - Contractor bids were opened in September
Meeting with Peter Morse (architect) present. Board awarded contract to
Fleetwood Accessibility in October meeting. Held a kickoff meeting in October
with architect and contractor. Contractor is working on final schedule of values
for contract, finding subs, and pulling building permit. Ran Dun & Bradstreet
report — came back as low risk. Jason provided construction drawings and
floodplain documents to HCR; they forwarded to their Environmental Unit for
review. The Jan 1 implementation of the All-Electric Buildings Act that
eliminates gas in new construction was temporarily suspend by a federal court.
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Vii.
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Page |3

15 Second St. Andover - Board awarded contract to Peligan as the only bidder
in October meeting. Held kickoff meeting with Finley Cooperwood and
architect. Ran Dun & Bradstreet report — came back as moderate risk due to
length of time in business, but no evidence of defaults. Planning a meeting at
Crossroads with all subcontractors.

31 Grover St. Wellsville - Asbestos abated and selective demo complete. SHPO
approved part 1 & 2 of the historic tax credit application. Clinton Brown
Company Architecture and Architect David Schoell are at approx. 60%
completion for the construction design work.

172-178 E. State St. Wellsville (lots) - Jason drafted proposal to the Village of
Wellsville about turning this into a pocket park. No updates.

4-6 Main St. Friendship (Fellows Hall) - Jonathon provided an update on
structural engineering assessments for the historic buildings, highlighting
concerns about foundation repairs and water damage, while also noting
progress on design plans. Made purchase offer and currently under contract.
Have HCR approval for pre-development activities. Working on site-specific
environmental review checklist for capital activities. Clinton Brown Company
Architecture (CBCA) selected for stabilization and mothballing work — in
progress. Engineer and architects visited site again on Nov. 10 to gather more
info for the bid documents they are preparing. Board voted to move forward
with CBCA for the “Part 2” of the Historic Preservation Certification
Application for access to historic tax credits. Part 2 describes the existing
conditions and proposed changes to the historic building to get SHPO/NPS to
determine that the stabilization and mothballing work and costs will be eligible
for the credits. Work is in progress. Board also voted to engage CBCA in the
National Register nomination for the Downtown Historic District in Friendship.
Work is in progress.

8 Main St. Friendship - Purchased through County tax auction. Working on
environmental review checklist. CBCA team reviewed building conditions
during their visit to Friendship on Nov 10.

12 Depot St. Friendship - Purchased through County tax auction. Structure to
be demolished. Working on environmental review checklist.

63 Seneca St. Wellsville - Purchased through County tax auction. Structure to
be demolished. Working on environmental review checklist. Meeting with
Village of Wellsville regarding the municipal resolution for the MOVE-IN NY
Grant for placing a CrossMod Home at the site. Partnering with People Inc. for
promotion of homeownership opportunity.

607-617 Main St. Whitesville - Land Bank owns property with 2 structures.
Awarded demolition contract to Cyrco in October meeting. Working on
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environmental review — waiting on wetlands determination from DEC.
Potential to add this site to the MOVE-IN NY CrossMod grant application.

X. 111 Main St. Bolivar - Purchased through County tax auction. Identified as
build location for Habitat for Humanity. Asbestos testing and site
contamination declaration completed. No asbestos detected. Received site-
specific environmental review approval for demolition activities from HCR.
Awarded demolition contract to Cyrco in October meeting. Demolition
scheduled for Monday, Nov 17.

xi. Antique Barn (under contract) - Currently under contract. Preparing to get
Asbestos Testing quotes. Initially plan to use building to stage equipment for 4-
6 W Main St rehab. Working on environmental review checklist.

c. Properties of Interest:

i. 2 Main St. Friendship (Diner)- (purchase offer delivered) - TC's Diner owned
by F.R.E.D. Inc. - potential for this to be offered with 4-6 W Main St to entice
a developer. Made purchase offer.

ii. 4 Depot St. Friendship-(purchase offer delivered) - 12-unit apartment that
burned down in Friendship. Town has offered in-kind services for cleanup.
Made purchase offer.

iii. 10 Main St. Friendship (Hardware) - Friendship Hardware building. Owner
lives in California and wants to sell. Will not take less than $50,000. Jason and
Jon did a walk- through. Could get acquisition money as part of next grant and
make it part of a bigger Main Street project. This was added to the Main St
study as part of the New York Main Street Technical Assistance grant that
Friendship received.

iv. 4 Ford St. Alfred - Located across from Saxon Inn on Alfred U Campus. Brian,
Jason, Jon visited property with owners and will provide updates to the Board
at November meeting.

v. 736 Rt 244 Alfred Station - Brian, Jason, Jon visited property with owners and
will provide updates to the Board at November meeting.

6. HOUSING STUDY
a. Contractor selected — working its way through the County approval process. Hope to
start in January 2026.

7. BROWNFIELDS
a. Phase | site environmental work at our Friendship locations
On a motion by Darwin Fanton and seconded by Dave Evans to approve allowing the IDA
Brownfield program monies to undertake Phase 1 Environmental Impact Statements to be
done at 4-6 W. Main Street and 4-6 Depot Street in Friendship, NY was approved.



8. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements

See Board of Directors Monthly Report

a. Goals for Next Month

i.
C. U
i.

Review Fellows Hall/ Grover specs

Complete demo at 617 Whitesville and Bolivar

Submit LBI property services application

Complete Move-In NY application

Begin 26 Main Almond New Build and 15 Second Andover
Barriers To Meeting Goals

Approval from HCR for environmental and executed contracts.
pcoming Events

None

9. OLD BUSINESS:

None

10. NEW BUSINESS:
a. Policy Updates
Kate presented two minor policy changes for consideration by the board to put us into
compliance and to address board concerns.

Finance Policy

Recommendation to change current version to this red version:

b. “Authorized Check Signatory and Endorser”
c. “Authorized Payment Signatory”
B. INCOME

2. Routine Cash Management. Internal transfers
between accounts for routine cash management
may be approved and processed by an
Authorized Payment Signatory and processed by
an Authorized Check Signatory.
A contractor or employee may execute internal
transfers only upon written authorization from an
Authorized Payment Signatory. (Refer to the
Authorization for Transfer of Funds form.)
The contractor or employee shall not have online
authority to withdraw or transfer funds to any
external account.
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On a motion by Darwin Fanton and seconded by Bob Salzar the Land Bank Board approves
the proposed changes to the ACLBC Internal Control and Finance Policy.

ii.  Procurement Policy
Recommendation to change current version to this red version:
Purchase(s) requiring bids.

7. Except when directed by the ACLBC Board of Directors,
no solicitation of written proposals or quotations shall be
required for the following types of procurements or
circumstances:
a. Acquisition of professional services;
b. Emergencies in which time is a crucial factor;
c. Sole-source situations;
d. Goods purchased from agencies for the blind or
severely handicapped,;
e. Goods purchased from correctional facilities;
f. Goods purchased from another governmental
entity;
g. Goods purchased at auction; and
h. Goods or services purchased for less than $500.;
and
i. Purchases made under contracts, bids, or
awards issued by other governmental entities or
state agencies.

On a motion by Kier Dirlam and seconded by Dave Evans the Land Bank Board approves the
proposed changes to the ACLBC Procurement Policy.

b. Ford St. Alfred and Rt 244 Alfred Station
The board briefly discussed two properties that may be available.
On a motion by Darwin Fanton and seconded by Dave Evans to Table any action on these
properties was approved.

c. Potential New Board Members
On a motion by Kier Dirlam and seconded by Darwin Fanton to go into Executive Session to
discuss the medical, financial, credit or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
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discipline, suspension, dismissal or removal of a particular person or corporation at 10:34 AM
was approved.

On a motion by Darwin Fanton and seconded by Dave Evans to come out of Executive Session
at 10:41 AM was approved.

Received a letter of interest to join the board. Currently have the largest board ever but will consider
later.

d. Houghton property acquisition for Move-In NY (MOU)

On a motion by Dave Evans and seconded by Bob Salzar the Land Bank Board approves the
MOVE-IN NY Affidavit of Site Control to be signed with Houghton University.

11. CORRESPONDENCES: - None
12. GOOD OF THE ORDER: - None
13. NEXT MEETING:
Next Board of Directors meeting: December 15, 2025 at 9AM

14. ADJOURNMENT: On a motion by Darwin Fanton and seconded by Kier Dirlam the
meeting was adjourned at 10:43 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board of Directors Meeting
December 15, 2025

Attending:  Kier Dirlam, Dave Evans, Darwin Fanton, Brian Loucks, Ed Zalar, Bryan Perrin
Excused: Bob Salzar

Guests: Ashley Smith, Clinton Brown

Contractors/Other: Jason Isaman, Jonathon Barnes, Kate Williams (Fourth Sector)

1. CALL TO ORDER and WELCOME GUESTS:
a.  The meeting was called to order at 9:00 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting: The minutes from the November 17, 2025.

On a motion by Darwin Fanton and seconded by Bryan Perrin to approve the November 17,
2025, regular board of directors meeting minutes are Approved.

3. CORRESPONDENCES:
a. Fleetwood Accessibility Withdrawal Letter — notified that they would not be able to
undertake the construction of the Almond house.
On a motion by Ed Zalar and seconded by Dave Evans the board accepts Fleetwood
Accessibility withdrawal from this project was approved.

4. TREASURER’S REPORT
a. December 2025
The board reviewed the spreadsheets provided for the LBI Phase 2 X00024, LBI 2.2
Capital X0482, LBI Operations X0379 and the General Fund.
On a motion by Dave Evans and seconded by Bryan Perrin, the December 2025 Treasurers
report was Approved.

5. FUNDING:
a. HCR Land Bank Initiative
1. Capital Projects (Submitted 11-21) — we expect to be notified by early
January 2026
il. CrossMod® Move-In NY — we expect to be notified by early January 2026
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6. INFRASTRUCTURE:

a. Board of Directors Projects Report
b. Partner Properties:

1.
ii.
iil.

9761 Thayer St. Houghton - No updates
319 Main St. Bolivar (Old Bank) - No updates
38 E Main St. Cuba (Cuba Cultural Center) - No updates

c. Current Inventory:

1.

ii.

1il.

1v.

Vi.

Vii.

viil.

1X.

X1.

7776 (26) Main St. Almond - Fleetwood Accessibility withdrew from the
project due to lack of quality subcontractors in the area.

15 Second St. Andover - Contract signed with Peligan and bond submitted.
Planning a meeting at Crossroads with all subcontractors. Next Step: Finalize
contract, review schedule of values and pull building permits.

31 Grover St. Wellsville - Asbestos abated and selective demo complete.
SHPO approved part 1 & 2 of the historic tax credit application. Environmental
need to be re-approved. Clinton Brown Company Architecture and Architect
David Schoell are at approx. 60% completion for the construction design work.
Reviewed drawings. Next Step: RFP for rehab do be released as soon as
drawings are complete.

172-178 E. State St. Wellsville - (1ots) No updates. New mayor is aware of the
proposal to turn this into a pocket park.

4-6 Main St. Friendship (Fellows Hall) - Made purchase offer and currently
under contract. Have HCR approval for pre-development activities. Next Step:
RFP for temporary electric, site security and structural stabilization.

8 Main St. Friendship — in some parts of this project we may combine with 4-
6 Main. Next Steps: need a feasibility report and stabilization plan.

12 Depot St. Friendship - Purchased through County tax auction. Structure to
be demolished with 4-6 Depot. Working on environmental review checklist.
63 Seneca St. Wellsville - Purchased through County tax auction. Structure to
be demolished. Working on environmental review checklist. Partnering with
People Inc. to place an ADA accessible Xmod Next Step: draft and release
RFP for demo.

607-617 Main St. Whitesville - Demo 75% complete. Expected demo
completion date is Dec 22, 2025. Survey revealed adjacent property
encroachment. Two Xmod homes are planned for this site.

111 Main St. Bolivar - Demo completed. Co-Development with Habitat for
Humanity is planned for this site. $100,000k budgeted for site work on new
build w/ GVHFH.

Antique Barn - (under contract) Currently under contract. - No updates
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xil. 2 Main St. Friendship (Diner) - (Purchase offer delivered) TC's Diner owned
by F.R.E.D. Inc. Made purchase offer. - No updates

xiii.  4-6 Depot St. Friendship - (Purchase offer delivered) Under contract. Next
Step: Develop a clean-up plan.

d. Properties of Interest:

xiv. 10 Main St. Friendship (Hardware) - Waiting on HCR LBI 2026 grant for
funds to purchase.

xv. 4 Ford St. Alfred - Located across from Saxon Inn on Alfred U Campus. - No
updates

xvi. 736 Rt 244 Alfred Station - visited property with owners and will provide
updates as they become available. - No updates currently.

7. HOUSING STUDY
a. Contractor selected

8. BROWNFIELDS
a. Phase I site environmental work at our Friendship locations.
b. A community meeting is scheduled at Howe Library on December 16, 2025 at 6:30.

9. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
1. See Board of Director’s Monthly Report
it. Completed Moveln NY Grant
iii. Completed $2,000,000 LBI grant
b. Goals for Next Month
i.  Begin 15 Second Andover rehab
ii. Rebid 26 Main Almond New Build
iii. Release RFP for Demo 63 Seneca St.
iv. Release RFP for 4-6 Depot St. abatement consulting
b. Barriers To Meeting Goals
i.  Approval from HCR

10. OLD BUSINESS:
a. Clinton Brown Feasibility of 8 Main Friendship
On a motion by Darwin Fanton and seconded by Ed Zalar to take the topic off the table

(tabled at Nov 17, 2025, meeting) was Approved

The Board reviewed the December 12, 2025, letter from Clinton Brown.
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On a motion by Ed Zalar and seconded by Darwin Fanton for the Land Bank Board approves
the contract with Clinton Brown Company Architecture for Feasibility Study/ Schematic
Design Services for Adaptive Use and Historic Rehabilitation of 8 W. Main St. and Related
Buildings, Friendship, NY pending legal review for an amount not to exceed ($35,000.00) and
an upfront payment of $3,500.00 was Approved.

11. NEW BUSINESS:
a. Asbestos Abatement Consulting: 4-6 Depot St. Friendship
Jason Isaman discussed needing an asbestos abatement plan to work on a cleanup plan
as soon as possible. 4™ Sector Services hasn’t identified the proposed consultant as of
this time. As this work can be undertaken prior to the next regular meeting it was
agreed on a not to exceed sum.
On a motion by Darwin Fanton and seconded by Ed Zalar to hire an unidentified asbestos
consultant to draft a cleanup plan for 4-6 Depot St. Friendship at a rate to not exceed $1500.00
was Approved.

b. Clinton Brown RFP Consulting Amendment to 4-6 Main Contract:
The board reviewed the letter from December 2, 2025
On a motion by Kier Dirlam and seconded by Dave Evans to increase the previously approved
budget of Thirty-Seven Thousand Dollars ($37,000.00) by Five Thousand, Five Hundred
Dollars ($5,500.00) for Clinton Brown Architect & Design Services 4-6 Main St. Friendship-
not to exceed a total of Forty-Two Thousand, Five Hundred Dollars ($42,500.00) total without
Client’s prior written authorization was Approved.

c. Genesee Valley Habitat Co-Development Agreement
The board reviewed the draft agreement.
On a motion by Ed Zalar and seconded by Darwin Fanton the ACLBC-GVHFH co-
development agreement for 111 Main St. Bolivar was Approved

d. 31 Grover St. Historic Tax Credit Work
The board discussed the Grover Street Historic Tax Credit work.

On a motion by Kier Dirlam and seconded by Bryan Perrin amendment of the previously
approved 31 Grover St. engagement letter for our State Historic Homeownership Tax Credit
(SHORTC) Application Services (dated December 30, 2024 ), to reflect the current and
upcoming services CBCA is providing with an increase of two-thousand and eight hundred
dollars ($2,800) not to exceed a total of 10,600.00. (All other terms of the previous agreement
remain unchanged) was Approved.
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e. 607 Main St. Whitesville Survey Lot Line Adjustment
The board was made aware of a discrepancy in the eastern lot line of 19.45 feet that
dates back over 35 years to a bad Survey.
On a motion by Dave Evans and seconded by Bryan Perrin the proposed 19.45 feet adjustment
to the east boundary of the property known as 607 Main St. Whitesville to be updated by land
surveyor Jim Ball was Approved.

f. Administrative Invoices
Fourth Sector $ 15,667.00
Glenn Smith $ 245.00

On a motion by Dave Evans and seconded by Kier Dirlam to pay administrative invoices in the
total amount of $ 15912.00 is Approved.

g. Capital Invoices

Clinton Brown $ 14,950.50
Jim Ball $ 1,210.00
Jim Ball $ 1,160.00
Tolemi Building Blocks $ 15,000.00
Wilkins Realty Appraisals $  325.00
Clinton Brown $ 3,500.00

On a motion by Bryan Perrin and seconded by Ed Zalar to pay capital invoices in the total
amount of $ 36,145.50 was Approved.

12. GOOD OF THE ORDER:
March 16, 2026 is our annual meeting. We’ll have to have a number of committee
meetings between January and March.

13. NEXT MEETING:
Next Board of Directors meeting: January 12, 2025 at 9AM due to MLK Day conflict on the
19", The tentative meeting for February is on the 17" subject to change.

14. ADJOURNMENT: On a motion by Ed Zalar and seconded by Darwin Fanton the
meeting was adjourned at 10:37 AM.

Notes as taken by Kier Dirlam
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