
Allegany County Land Bank Board Meeting Minutes  
April 5, 2017 

 
  APPROVED 

 
Committee Members Present: K. LaForge, Darwin Fanton, K. Dirlam, T. Boyde, J. 
Budinger, D. Scholes, and T. Ross. 
 
Others Present: C. Crandall, D. Root, B. Gamache, J. Isaman, L. Gooch-Christman, J. 
Stager, B. Rigby Riehle, J. Adams, T. Miner, and K. Hollis. 
 
Media Present: No media present. 
 
Call to Order: The meeting was called to order at 9:04 a.m. by Allegany County Land 
Bank Chair Legislator Kevin LaForge. 
 
Approval of Minutes 
 
A motion was made by Terri Ross, seconded by Dean Scholes, and carried to approve 
the Allegany County Land Bank Board Meeting Minutes of March 1, 2017.   
 
Audit  

County Treasurer, Terri Ross gave the monthly financial report. Bills submitted for 
payment include Bryan Gamache administrative fees for January, February, and March 
totaling $912.50 which will leave a balance of $83,414.36 after the payment.  

A motion was made by Tim Boyde, seconded by Joe Budinger, and carried to pay the 
invoice as submitted.  

ACCORD Report 

Jeff Stager from ACCORD gave a report on the progress made to date including the 
development of several policies for property acquisition. Mr. Stager noted that 
Chautauqua County Land Bank’s policies and procedures were referenced when 
developing the Allegany County Land Bank policies and procedures. He noted he has 
received a copy of the LISC grant contract and determined the initial LISC grant in the 
amount of $150K is a planning or “seed money” grant. It allows for greater flexibility. 
Originally, they had thought that the grant expired in June of 2017 but learned that won’t 
happen. Next steps include identifying roles and responsibilities to ensure systems and 
staff are in place to accomplish the tasks at hand. The second LISC grant award was for 
$360K and Bryan Gamache reported that he will need to redo the budget since they 
were awarded less funding than requested. Bryan has a copy of the contract and will 
forward the information to Kier Dirlam and to ACCORD.  

Land Bank Project Updates  



Jason Isaman from ACCORD discussed the progress of the website with members. Kier 
Dirlam and Bryan Gamache both stated they reviewed the information and agreed it 
looked good at this point. Mr. Isaman shared future goals for the website to include 
update profiles and interactive maps listing information on abandoned and foreclosure 
properties.   

Jason Isaman shared that Rich Ewell of Richardson and Stout, Inc. is currently working 
putting together a policy based on information from other land bank projects and from 
the state land bank association. The policy will be separate from the county’s insurance.  

Jason Isaman reported that the sub-committee for property acquisition met and 
reviewed properties listed on the tax sale list. Dean Scholes mentioned it will be 
necessary to know the amount of funding available what work is fundable to assist in 
prioritizing property acquisition goals. Dean Scholes felt the checklist is going to be very 
important going forward. Jason Isaman noted the land bank will have to demonstrate 
due diligence with properties acquired including cleaning up long standing grass, 
boarding up broken windows, etc.   

The goal is to sell rehab or demolition ready properties. Also to work with the towns and 
villages and share demolition project funding. Terri Ross noted that towns and villages 
will most likely not have budgets for demolition work.  

Executive Session 

A motion was made by Terri Ross, seconded by Darwin Fanton, and carried to enter 
into executive session to discuss matters relating to the appointment or employment of 
a particular person at 9:18a.m.  Immediately following discussion at 9:48a.m., a motion 
was made by Terri Ross, seconded by Darwin Fanton, and carried to end the executive 
session and return to the regular meeting. 

Acceptance of Letters of Resignations and Future Allegany County Land Bank 
Board Chairmanship   

A motion was made by Dean Scholes, seconded by Dwight Healy and carried to accept 
the letter of resignation from Terri Ross from serving as Treasurer of the Allegany 
County Land Bank Board with the understanding that Ms. Ross will continue to service 
in the capacity until a suitable replacement is established. 

A motion was made by Kevin LaForge, seconded by Darwin Fanton and carried to 
accept the resignation of Chairmanship for the Allegany County Land Bank Board with 
the understanding that Mr. LaForge will continue to serving as a member of the 
Allegany County Land Bank Board.  

A motion was made by Kevin LaForge, seconded by Tim Boyde, and carried to appoint 
Kier Dirlam as Chairman of the Allegany County Land Bank Board.  

501(c)(3) Status   



ACCORD Executive Director Lesley Gooch-Christman encouraged members to 
continue making incremental steps to board membership alignment according to 501c3 
regulations and not to make a drastic change at once that will jeopardize the future 
success of the project. 

Committee Chairman, Kier Dirlam informed members that the Conflict of Interest policy 
will be addressed at the meeting next month.   

Darwin Fanton noted while reviewing the policies he felt there were a couple of 
instances where the policies were contradictory. Chairman Kier Dirlam tasked members 
of the board to carefully review the information and to submit their questions, concerns 
and feedback to Jason Isaman prior to the meeting next month so that Jason Isaman 
could compile a list of items and report back to the board next month for discussion and 
approval.   

Additionally, subcommittee committee members will further develop criteria based on 
the mission and will prioritize the goals and objectives of the land bank project. 
Following discussion, members agreed to not participate in this year’s tax sale but focus 
efforts pm establishing policies and procedures to prepare for the future.   

Jason Isaman noted staff are currently working to develop a comprehensive list of 
foreclosure properties in Allegany County based on current tax assessments, 
rehabilitation work completed, and the market value of the property. Staff are dwindling 
down a massive list to determine options best suited for committee member 
consideration.  

Dean Scholes reiterated that funding guidelines need to be understood to accomplish 
win-win situations. For example, some funding cannot be used for commercial 
properties but can be used for mixed properties. They will also need to consider access 
to sewer, water, utilities, transportation, stores, schools, etc.  

Chairman Kier Dirlam noted this is not a committee of Allegany County Government and 
therefore communication should be handled through board membership before 
information is disseminated to the public.  

Next Meeting Details    

The next meeting will be held on Wednesday, May 3, 2017 at 9:00a.m. in the Legislative 
Chambers. 
 
Adjournment 
 
There being no further business to come before the Committee, the meeting was 
adjourned at 10:03a.m. following a motion by Dwight Healy, seconded by Darwin 
Fanton, and carried. 

Respectfully submitted, 
Jodi Adams, 
Assistant to the County Administrator 


