ALLEGANY COUNTY LANK BANK BOARD MEETING

March 28, 2016
APPROVED

Committee Members Present: K. Laforge, C. Crandall, D. Fanton, D.M. Healy, T. Ross, J. Budinger, J.

Margeson, T. Miner
Others Present: D. Pullen, D. Root, D. Decker, J. Hopkins, K. Dirlam, B. Gamache

Media Present: No media present.

Call to Order: The meeting was called to order at 11:00 a.m. by Allegany County Land Bank Board
Chairman Kevin LaForge.

First Meeting of Land Bank Board

Chairman LaForge informed the Board that the land bank formation application, with Empire State
Development has been approved. County Attorney Tom Miner informed the Board that he is working
on the Certificate of Incorporation and will be submitting the paperwork to the Department of State.

Funding

Chairman LaForge expressed the need for funding and showing that the county has “skin in the game”
with the establishment of the land bank. Grant funding of $4 million for start-ups is currently available.
In addition, $14 million is available through the Attorney General settlement. Currently, Allegany
County has applied for approximately $2 million in grant funding.

A motion was made by Legislator Dwight Fanton and seconded by Legislator Healy to submit an
application to C.P.I.G. for start-up grant funding in the amount of $10,000. Motion was approved.

A motion was made by County Administrator John Margeson and seconded by Legislator Dwight Fanton
to authorize the Planning Department and Economic Development Department to apply for additional
funding grants. Motion was approved.

Adjournment

There being no further business to come before the Board, the meeting was adjourned at 11:45 a.m.
following a motion by Legislator Fanton and seconded by Legislator Healy, and carried.



ALLEGANY COUNTY LANK BANK BOARD MEETING

June 1, 2016

APPROVED

Committee Directors Present: K. Laforge, C. Crandall, D. Fanton, T. Ross, J. Budinger, J. Margeson

Absent: D.M. Healy
Others Present: B. Gamache, T. Miner, N. Carnes

Media Present: No media present.

Call to Order: The meeting was called to order at 10:40 a.m. by Allegany County Land Bank Board
Chairman Kevin LaForge.

Adoption of By-Laws of Allegany County Land Bank Corporation

Chairman LaForge informed the Committee that the first order of business would be to adopt the
Corporations By-Laws distributed by County Attorney Tom Miner.

A motion was made by Director Fanton and seconded by Director Margeson to adopt the By-Laws as
written. Motion was approved.

Selection of Officers

Chairman LaForge informed the Committee that the next order of business was to elect Committee
Officers.

A motion was made by Director Fanton and seconded by Director Margeson to nominate Kevin Laforge
as Chairman. Motion was approved.

A motion was made by Chairman LaForge and seconded by Director Margeson to nominate Dwight
Fanton as Vice Chairman. Motion was approved.

A motion was made by Director Fanton and seconded by Director Margeson to nominate Terri Ross as
Treasurer. Motion was approved.

A motion was made by Director Ross and seconded by Director Margeson to nominate Joe Budinger as
Secretary. Motion was approved.

Bank Account authorization and establishment

A motion was made by Director Margeson and seconded by Director Fanton to authorize and establish a
Corporation Bank Account. Motion was approved.



NYS Land Bank Association Membership

Brian Gamache requested that the Land Bank Corporation join the NYS Land Bank Association. The fee
is $1,500 and would be prorated for this year. Membership would bring reduced insurance rates,
knowledge, support, as well as contacts in Albany.

A motion was made by Director Fanton and seconded by Director Margeson to join NYS Land Bank
Association. Motion was approved.

Increasing the Committee from seven to nine Directors

Director Fanton thought it would be prudent to add Brian Gamache to the Committee as well as a
representative from the Department of Public Works. Once the positions are created, Chairman Curt
Crandall would recommend the names to fill those vacancies.

A motion was made by Director Fanton and seconded by Director Margeson to create two new Director
position’s within the Committee. Motion was approved.

CDBG Grant Application

Brian Gamache requested permission to look into applying for CDBG Grant funding. Applications are
due by the end of July.

A motion was made by Director Fanton and seconded by Director Margeson to allow Mr. Gamache to
apply for CDBG Grant funds. Motion was approved.

Not for Profit Status and 501 (c) Status

Legal counsel, Tom Miner said that the Corporation will need to work towards tax exempt status and
becoming a 501c. Mr. Miner will be working towards getting the necessary requirements.

Adjournment

There being no further business to come before the Board, the meeting was adjourned at 11:00 a.m.
following a motion by Director Fanton and seconded by Director Margeson, and carried.



Allegany County Land Bank Board Meeting Minutes
July 11, 2016

APPROVED

Committee Members Present: C. Crandall, T. Boyde, D. Fanton, M. Healy, K.
LaForge, T. Ross, J. Budinger, and D. Scholes.

Others Present: T. Miner, C. Knapp, B. Gamache, K. Dirlam, P. Curran, K. Graves, K.
Hollis, and J. Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 11:10 a.m. by Allegany County Land
Bank Board Chair Kevin LaForge.

Approval of Minutes

A motion was made by Legislator Healy, seconded by Legislator Fanton, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of March 28, 2016.

A motion was made by Chairman Crandall, seconded by Legislator Fanton, and carried
to approve the Allegany County Land Bank Board Meeting Minutes of June 1, 2016.

Financial Organization

A motion was made by Legislator Healy, seconded by Tim Boyde, County
Administrator, and carried to authorize the County Treasurer Terri Ross to establish a
bank account for the Allegany County Land Bank Program.

A motion was made by Tim Boyde County Administrator, seconded by Legislator
Fanton, and carried to authorization ACH for deposit of LISC Award Funds.

Chairman LaForge stated the funding allocation from CPIG will be deposited in the
account established by the Treasurer and will be used for project seed money.

Chairman LaForge informed members that John Margeson, Interim County
Administrator, submitted his letter of resignation. It was noted that his resignation and
the subsequent replacement appointment of Tim Boyde, County Administrator to the
Allegany County Land Bank Board of Directors has been adopted by the Allegany
County Board of Legislators.

Insurance, Legal Counsel, and Accounting Services

Chairman LaForge recommends receiving insurance for the Land Bank Program from
Richardson & Stout Insurance Agency, Inc. in Wellsville, NY.



Committee members discussed some options for legal services and agreed to contact
the State Land Bank Association for more information.

County Treasurer Terri Ross asked who the legal service provider is for Chautauqua
County’s Land Bank Program. She mentioned with their experience they could be a
resource to us and offered to reach out to the Chautauqua County folks for more
information.

Terri Ross mentioned Baldwin Business Services, LLC from Nunda, may be an option
for accounting services for the Land Bank Program.

A motion was made by Legislator Healy, seconded by County Treasurer Terri Ross, and
carried to advertise and solicit proposals from accounting and legal firms for services
required by the Allegany County Land Bank Program.

A motion was made by Legislator Fanton, seconded by Chairman Crandall, and carried
to have Richardson & Stout Agency in Wellsville, NY provide insurance coverage as
needed for the Allegany County Land Bank Program not to exceed an annual cost of
$1,500.

Chairman LaForge stated at the next meeting more information related to service
provider options, costs, and recommendations will be available and decisions could be
made at that time.

Executive Session

A motion was made by Legislator Fanton, seconded by Tim Boyde, County
Administrator, and carried to enter into executive session to discuss matters leading to
the appointment or employment of a particular person at 11:25a.m. Immediately
following discussion at 11:45a.m., a motion was made by Legislator Healy, seconded by
Tim Boyde, County Administrator, and carried to end the executive session and return
to the regular meeting.

Administrative

A motion was made by Legislator Fanton, seconded by Legislator Healy, and carried to
accept the terms of the two proposals submitted by Bryan Gamache for grant writing
and administrative consulting services subject to a review meeting with the County
Attorney Tom Miner and will likely include some minor revisions to the proposed
agreements as deemed necessary.

Chairman LaForge discussed rapidly approaching deadlines for important grants and
funding opportunities needed to support the Allegany County Land Bank Program
including the CDBG Grant ($800K) and LISC ($1-3M).

Strateqic Plan

Chairman LaForge stated that a Strategic Plan is required for additional funding and is
due in 60 days. He asked for volunteers for the Strategic Planning Team that will be



tasked with completing the Strategic Plan. Team members will include Legislator
LaForge, Terri Ross, and Joe Budinger.

Chairman LaForge noted the Strategic Plan will include policies for acquiring tax sale
property. Also, there is new legislation related to zombie properties and purchasing
properties for renovation and revitalization. The strategic plan will include zombie
property inventory and targeted strategies to address the problem.

Chairman Crandall recommended involving Alfred State College in developing the
Strategic Plan and seeking ways to further develop collaborative partnerships.

Kier Dirlam discussed a partnership with the AmeriCorps. Program for personnel to
assist with Allegany County Land Bank Program activities. Kier mentioned the LISC
funds could be used as match source. A motion was made by Legislator Healy,
seconded by County Treasurer, Terri Ross, and carried to continue to investigate the
AmeriCorps. Program partnership and proceed accordingly if determined it will likely
benefit the Allegany County Land Bank Program.

County Attorney Tom Miner is preparing to submit the 501-c-3 paperwork.

Legislator Fanton acknowledged and thanked Legislator LaForge for his efforts
spearheading the project.

Next Meeting Details

The next meeting will be held Wednesday, August 3rd, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 12:00p.m. following a motion by County Treasurer Terri Ross, seconded
Legislator Fanton, and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



ALLEGANY COUNTY LANK BANK BOARD MEETING

August 3, 2016

APPROVED

Committee Directors Present: K. Laforge, C. Crandall, D. Fanton, T. Ross, T. Boyd, D. Scholes, D.M. Healy

Others Present: B. Gamache, K. Knapp, K. Dirlam

Media Present: No media present.

Call to Order: The meeting was called to order at 9:20 a.m. by Allegany County Land Bank Board
Chairman Kevin LaForge.

Approval of Minutes

Approval of the 7/11/16 minutes was deferred to the next meeting, not all members had an opportunity
to review.

Approval to Pay the Bills

Treasurer Terri Ross stated that the bank account has been established. After today’s bill submission
and transfer of the $75,000 grant funds, the account should have a balance of $82,329.72.

A motion was made by Director Fanton and seconded by Director Crandall to pay the vouchers in the
amount of $2,670.28. Motion was approved.

Financial Request Proposals

Brian Gamache distributed a draft request proposal for financial services, to be advertised. Upon
discussion, the Committee made a couple of changes to the draft. The requirement to use Quick Books
was changed to require “commonly used” software and the requirement of PARIS reporting was added
to the specs.

A motion was made by Director Fanton and seconded by Director Scholes to authorize the
advertisement of the Financial Request Proposal with the changes. Motion was approved.

Legal Request Proposals

Brian Gamache distributed a draft request proposal for legal services. The proposal was reviewed by
Carissa Knapp and tabled until further review. Chairman Laforge asked Mrs. Knapp if the County
Attorney’s Office might contract with the land bank for legal responsibilities, this will be conveyed to
County Attorney Miner for discussion.

Insurance Proposals




Chairman Laforge stated he has been in contact with Richardson & Stout and awaiting a quote for
insurance needs. In addition, Chairman Laforge will seek a quote from the Chautauqua County land
bank carrier.

Strategic Plan

Brian Gamache informed the Committee that the strategic plan is due to LISC by August 28, 2016 to
receive the second half (575,000) of the grant funding. Mr. Gamache plans on submitting a draft copy to
the Committee by August 17, 2016 for approval, Directors will have it available for review by the 15".
The Committee went over the overview of the ALBA 2 year Strategic Plan and discussed the various key
points that should be emphasized in the 2-3 page summary documents. This document will
demonstrate the committee has been meeting and we have been moving forward with a sound plan
towards implementation of the land bank.

AmeriCorps Worker

Brian Gamache has submitted the paperwork to the state requesting 1-3 AmeriCorps workers; with the
likelihood that we will receive one worker. LISC covers the match funding for the worker cost, so the
land bank will incur no cost. Mr. Gamache anticipates the we will have the worker for 1700 hours over
10 months and they would work directly with municipalities to identify and acquire distressed and/or
zombie properties.

Registration for SHARS, DUNS, and other necessary State and Federal Housing Systems

In order to receive grant funding the land bank will need to have a SHARS (State) and DUNS (Federal)
numbers. Mr. Gamache stated is in the process of registering the bank online and will need these
numbers to register.

A motion was made by Director Fanton and seconded by Director Boyd to authorize the registration of
any numbers required for grant funding. Motion was approved.

Topics of next meeting

Carissa Knapp requested she be put on the agenda to discuss the requirements and policies the bank
should implement prior to filing for 501-c(3) status.

Treasurer Terri Ross would like to further discuss tax sale acquisition policy.

Director Crandall would like Brian Gamache to present an outline of policies and procedures that would
need to be checked off as the land bank is established and prior to acquisition of properties. In addition,
Brian will try to setup a visit from the Chautauqua County Land Bank Executive Director.

The next meeting

The next meeting will be held on August 17, 2016 at 9a.m., in the Board Room.
)



Adjournment

There being no further business to come before the Board, the meeting was adjourned at 11:00 a.m.
following a motion by Director Healy and seconded by Director Fanton, and carried.

Respectfully submitted,

Joseph L. Budinger, Secretary



Allegany County Land Bank Board Meeting Minutes
September 7, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, M. Healy, K. LaForge, T. Ross,
J. Budinger, and D. Scholes. Absent: T. Boyde

Others Present: T. Miner, C. Knapp, B. Budinger, B. Rigby Riehle, K. Dirlam, K. Hollis,
and J. Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 9:05 a.m. by Allegany County Land
Bank Board Chair Kevin LaForge.

Approval of Minutes

A motion was made by Legislator Fanton, seconded by Terri Ross, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of August 3, 2016.

Audit

A motion was made by Legislator Fanton, seconded by Terri Ross, and carried to pay
invoices as presented.

Updates from the County Attorney

e 501c3 Application Status

Assistant County Attorney Carissa Knapp gave updates concerning the status of the
application for the Allegany County Land Bank Corporation to become a 501c3 not-for-
profit organization.

Ms. Knapp stated the application is currently eighty percent completed. She
recommended that the board members prepare and adopt written policies and
procedures as required for the application including conflict of interest and
compensation. Additionally, legal and accounting service providers who will be working
for the Land Bank Corporation will most likely want to review the application prior to its
submission.

Ms. Knapp informed the group that the application contains a fairly large section
devoted to financial management.

Additionally, land acquisition policies and procedures should be included.

Ms. Knapp offered to provide the board with examples of existing policies and
procedures and stated the state provides examples with the application.



¢ Insurance and Bid Solicitations for Legal and Accounting Services

County Attorney Tom Miner read a letter from Richard Ewell of Richardson & Stout
concerning liability insurance coverage and future considerations. For a nominal fee, the
Richardson & Stout Insurance Agency, Inc. in Wellsville, NY will provide liability
coverage for the Allegany County Land Bank Corporation. It was further decided that
until the Allegany County Land Bank Corporation reaches established budgeting and
program operational structures, the liability insurance coverage will fall under Allegany
County. It is however recommended that when possible, the Land Bank Corporation
should acquire independent liability insurance coverage.

County Attorney Tom Miner informed committee members he has reviewed the
preliminary bid solicitation documents for legal and accounting services. He
recommended a few revisions to the documents including spelling out acronyms and
eliminating termination of service dates. He offered to make revisions to the word
documents and plans to forward the bid solicitation documents within a day or two.

Committee members recommended Bryan Gamache as the program consultant handle
bid solicitation requests for legal and accounting services. County Attorney Tom Miner
offered to post the legal service bid on the NYS Bar Association list serve. Additionally,
County Treasurer Terri Ross has received leads from existing land banks regarding the
accounting firms they currently work with.

Legislator LaForge mentioned that Baldwin’s Business Services located in Nunda, NY
provides accounting services for many municipalities in Allegany County.

Funding Application Updates

Legislator LaForge provided funding application status updates to members in Bryan
Gamache’s absence from the meeting.

He stated the consolidated funding application for $800,000 is due the end of the
month. The LISC application for $1-3 Million is due the end of October.

He noted we are awaiting final notification concerning our request for AmeriCorps
workers and should have the results within a week or so.

Strateqgic Plan Review

Committee members reviewed the draft strategic plan document and made
recommendations for revisions. Please see attached document with revision
recommendations noted.

Curt Crandall, Chairman recommended that Bryan Gamache resend a draft strategic
plan after making the noted changes to members for review prior to next meeting.

Executive Session

A motion was made by County Attorney, Tom Miner, seconded by Legislator LaForge,
and carried to enter into executive session to discuss matters leading to the



appointment or employment of a particular person at 10:00a.m. Immediately following
discussion at 10:05a.m., a motion was made by Legislator Healy, seconded by
Legislator Fanton, and carried to end the executive session and return to the regular
meeting.

County Interface

Legislator Laforge suggested Jodi Adams, Assistant to the County Administrator serve
as county interface for the Land Bank program.

Next Meeting Details

The next meeting will be held Wednesday, October 5th, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 10:10a.m. following a motion by Dean Scholes, seconded Legislator
Fanton, and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
October 5, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, T. Boyde, K. LaForge, J.
Budinger, D. Scholes, M. Healy, and T. Ross.

Others Present: B. Gamache, C. Knapp, K. Dirlam, K. Hollis, K. Graves, C. Jessup,
and J. Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 9:04 a.m. by Allegany County Land
Bank Board Chair Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Legislator Fanton, seconded by Joe Budinger, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of September 7, 2016.

Audit

A motion was made by Dean Scholes, seconded by Tim Boyde, and carried to pay
invoices as presented.

Approval of Strategic Plan

A motion was made by Legislator Fanton, seconded by Joe Budinger, and carried to
approve the draft strategic plan document as presented.

Grant Updates

Bryan Gamache informed members the CDBG grant application wasn’t successful this
funding cycle. The application was strong and received favorable reviews but needs to
be written for the County and will require a public hearing prior to its submission. Mr.
Gamache plans to resubmit the application with the next funding cycle which he
anticipates in June of 2017. The application funding was $650K and had been targeted
for demolition projects. Tim Boyde asked if this will be detrimental to progress. Mr.
Gamache responded at this point he doesn’t see it as a barrier based on the fact the
funding was targeted for demolition work solely.

Bryan Gamache noted that plans are underway to submit the LISC application for $1-4
Million. This funding will provide for demolition work also. Dean Scholes noted there are
two existing County-owned properties needing demolition work.

Bryan Gamache noted he is currently working on a Neighbor for Neighbor funding
application in the amount of $260K. The application is competitive and will be awarded



to five of the fifteen Land Banks in NYS. The funding is aimed at acquisition,
rehabilitation, and then reselling apartment buildings to responsive land owners. The
application is due October 24, 2016. Joe Budinger asked if this funding applies to
duplex rental properties which are more common to the County. Bryan Gamache will
research this question further and report back to the committee at the next meeting.
Dean Scholes questioned if ongoing sustainability if the grant are awarded will be an
issue. Mr. Gamache shared that project implementation strategies will be self-
sustaining. A motion was made by Legislator Fanton, seconded by Tim Boyde, and
following further discussion was tabled to the meeting on October 11" for permission to
submit a funding application as discussed.

AmeriCorps Updates

Bryan Gamache shared we were successful with the AmeriCorps application and were
awarded three full-time AmeriCorps volunteers.

A motion was made by Dean Scholes, seconded by Tim Boyde, and carried to accept
the award for three full-time AmeriCorps volunteers.

Legislator LaForge stated two of the AmeriCorps volunteers will work with Towns and
Villages and assist with completing an inventory of zombie properties in Allegany
County. He stated the other volunteer will assist with volunteer coordination efforts and
develop policies and procedures. Additionally, the volunteer will work with colleges and
community groups. Job descriptions for the AmeriCorps volunteers were distributed for
committee review.

Bryan Gamache informed the group that LISC funding will pay for all costs associated
with the AmeriCorps volunteers including stipends and mileage reimbursement.

Legislator LaForge informed members he has been working with Lesley Gooch
Christman, Executive Director of ACCORD Corporation. Ms. Christman is putting
together a proposal for committee consideration whereby ACCORD would serve as
supervisor for AmeriCorps volunteers and volunteers will work from ACCORD office
space and assist with work to benefit the Allegany County Land Bank. Legislator
LaForge would like to present ACCORD’s proposal at the October 11t meeting if
possible.

Legislator LaForge stated he would like to have the AmeriCorps volunteers hired by
December 2016.

Legal / Accounting Services Updates

Legislator LaForge stated we received three proposals for legal services from:

1. Edward Pekarek, Esg., and Hodgson Russ LLP
2. Michael Shane, Esg., and
3. Michael Morgan Esq. with letter of support from Teresa Bauer Scofield, Esq.



Bryan Gamache will gather cost for service details from the applicants and will present
the information to committee members on October 11" for discussion and selection.

County Attorney Carissa Knapp recommended that the legal service provider selected
be experienced in not-for-profit business law as well as housing laws.

Legislator LaForge stated we received a proposal from Baldwin’s Business Services
located in Nunda, NY to provide accounting services for the Allegany County Land
Bank.

NYSLBA Meeting

A motion was made by Tim Boyde, seconded by Legislator Fanton, and carried to
approve up to three people attend the NYS Land Bank Association meeting at a cost of
$100 per hotel room per night. Legislator LaForge mentioned that he plans to attend the
meeting along with Bryan Gamache and someone from ACCORD Corporation, if
possible.

Next Meeting Details

The next meeting will be held Tuesday, October 11th, at 10:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 9:35a.m. following a motion by Legislator Fanton, seconded by Tim Boyde,
and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
October 11, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, T. Boyde, K. LaForge, J.
Budinger, D. Scholes, M. Healy, and T. Ross.

Others Present: C. Knapp, K. Hollis, B. Rigby Riehle and J. Adams.
Media Present: No media present.

Call to Order: The meeting was called to order at 10:08 a.m. by Allegany County Land
Bank Board Chair Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Dean Scholes, seconded by Chairman Crandall, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of October 5, 2016.

Audit

A motion was made by Joe Budinger, seconded by Chairman Crandall, and carried to
pay invoices as presented.

Neighbor for Neighbor Grant

A motion was made by Tim Boyde, seconded by Terri Ross, and carried to submit the
Neighbor for Neighbor grant application.

Legislator LaForge informed members the grant award totals $4 Million Dollars to be
awarded to five Land Bank Programs in New York State. The funding includes
opportunities to rehabilitate owner occupied rental properties. Members discussed the
importance of promoting a variety of housing goals including low income housing
options and middle to high end housing rental options. Chairman Crandall noted a
current goal is to receive grant funding to assist in accomplishing projects and improving
the housing stock county-wide.

AmeriCorps Volunteers

Legislator LaForge noted at the October 5" meeting we accepted three AmeriCorps
volunteers. The proposal from ACCORD Corporation to supervise the AmeriCorps
volunteers was distributed. Following discussion it was decided that further information
and details are needed from ACCORD related to roles and responsibilities and length of
services. Legislator LaForge will request further information from ACCORD and present
the information at a future meeting.



Legislator LaForge stated two of the AmeriCorps volunteers will work with Towns and
Villages and assist with completing an inventory of zombie properties in Allegany
County. He stated the other volunteer will assist with volunteer coordination efforts and
will develop policies and procedures. Additionally, the volunteer will work with colleges
and community groups. Job descriptions for the AmeriCorps volunteers were distributed
for committee review.

A motion was made by Dean Scholes, seconded by Legislator Healy, and carried to
approve the AmeriCorps job descriptions as presented.

Discussion ensued concerning the recruitment, job posting and advertisement, direct
supervision, training requirements, and timesheet and expense approvals for the
AmeriCorps volunteers. Legislator LaForge will follow up with Bryan Gamache to
determine the roles and responsibilities.

A motion was made by Terri Ross, seconded by Legislator Fanton, and carried to
advertise for the AmeriCorps positions upon clarification of roles and responsibilities as
indicated above.

Executive Session

A motion was made by Terri Ross, seconded by Legislator Healy, and carried to enter
into executive session to discuss matters leading to the appointment or employment of
a particular person at 10:37a.m. Immediately following discussion at 11:05a.m., a
motion was made by Legislator Healy, seconded by Legislator Fanton, and carried to
end the executive session and return to the regular meeting.

Legal Services

Legislator LaForge stated we received three proposals for legal services from:

1. Edward Pekarek, Esq., and Hodgson Russ LLP

2. Michael Shane, Esq., and

3. Michael Morgan Esg. with letter of support from Teresa Bauer Scofield, Esq.

Discussion followed regarding the Chautauqua County Land Bank Program’s model and
its legal services provided by their County Attorney’s Office. County Attorney Carissa
Knapp will look further into this option and determine if there is any interest in following
a similar model with the Allegany County Land Bank Program.

Legislator LaForge informed members that we received one proposal, from Baldwin’s
Business Services located in Nunda, NY for accounting services for the Allegany
County Land Bank. Completing Paris Reports, tax reports, monitoring and reporting
revenues and expenditures will be the duties and responsibilities of the accounting firm
that is selected.

Members agreed it would be beneficial to meet with the applicants on October 24, 2016
at 10am to discuss duties and responsibilities and expectations to assist in the selection



process. Legislator LaForge will have Bryan Gamache set up the interviews with
applicants in 30 minute intervals.

Next Meeting Details

The next meeting will be held October 24th, at 10:00a.m. in the Legislative Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 11:15a.m. following a motion by Legislator Fanton, seconded by Terri
Ross, and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
October 24, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, T. Boyde, K. LaForge, M.
Healy, and T. Ross. Absent: J. Budinger, D. Scholes.

Others Present: B. Gamache, C. Knapp, K. Hollis, B. Righy Riehle, and J. Adams.
Media Present: No media present.

Call to Order: The meeting was called to order at 10:10 a.m. by Allegany County Land
Bank Board Chair Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Terri Ross, seconded by Dwight Fanton, and carried to approve
the Allegany County Land Bank Board Meeting Minutes of October 11, 2016.

Audit

Terri Ross distributed a year-to-date expenditure report for information. The ACLB
current fund balance is $79,655. No invoices for payment were presented at the
meeting.

Neighbor for Neighborhoods Grant

Bryan Gamache informed members the grant application was submitted on time.

Additionally, he received word from the LISC start up grant funder that our grant
application and milestones are on target. The LISC grant will be released in December
and is expected to have a quick turn-around time for submission.

Accounting Services Proposals

Legislator LaForge will garner interest from a few more accounting firms to assist in a
competitive selection process. He will report back to the committee at a future meeting.

AmeriCorps Volunteers

Legislator LaForge stated plans are underway to advertise for the AmeriCorps positions
using a variety of outreach methods including college and university websites, Regional
News Network, Solomon’s Words, the Wellsville Daily Reporter and the Olean Times
Herald.

Concerning the oversight and supervision of the AmeriCorps workers, the plan remains
to have ACCORD Corporation assume this responsibility at least for the initial year.
Legislator LaForge and Bryan Gamache are working with ACCORD to fine tune a



proposal for committee consideration. Legislator Healy remarked that ACCORD has the
existing infrastructure and experience that will be required for the project. Legislator
Laforge plans to present a finalized proposal for services for committee review at the
next meeting.

Executive Session

A motion was made by Terri Ross, seconded by Legislator Fanton, and carried to enter
into executive session to discuss matters leading to the appointment or employment of
a particular person at 10:22a.m. Immediately following discussion at 12:13p.m., a
motion was made by Legislator Fanton, seconded by Tim Boyde, and carried to end the
executive session and return to the regular meeting.

Land Bank Board Membership

Legislator LaForge acknowledged the need to adjust ACLB board membership following
recommendations from the County Attorney’s Office. Carissa Knapp agreed the
composition of board needs to be addressed in order to comply with the 501c3 board
membership standards. This will be further discussed at future meetings.

Next Meeting Details

The next meeting will be held November 2, 2016, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 12:17p.m. following a motion by Terri Ross, seconded by Tim Boyde, and
carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
November 2, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, T. Boyde, K. LaForge, M.
Healy, and T. Ross, J. Budinger, and D. Scholes.

Others Present: B. Gamache, T. Miner, C. Knapp, K. Hollis, B. Rigby Riehle, and J.
Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 9:10 a.m. by Allegany County Land
Bank Board Chair Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Legislator Fanton, seconded by Terri Ross, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of October 24, 2016.

Audit

Terri Ross distributed a year-to-date expenditure report. The ACLB current fund balance
is $76,977 and includes the November 2" invoice submitted by Bryan Gamache in the
amount of $2,677.44 for grant writing services.

A motion was made by Legislator Fanton, seconded by Terri Ross, and carried to pay
the November 2" invoice.

Executive Session

A motion was made by Legislator Healy, seconded by Terri Ross, and carried to enter
into executive session to discuss matters leading to the appointment or employment of
a particular person at 9:15a.m. Immediately following discussion at 9:41a.m., a motion
was made by Legislator Fanton, seconded by Legislator Healy, and carried to end the
executive session and return to the regular meeting.

Legal Services

Legislator LaForge recommends entering into an agreement with Edward Pekarek,
Esq., and Hodgson Russ LLP to provide legal services for the Land Bank Corporation.

A motion was made by Legislator Fanton, seconded by Tim Boyde, and carried to enter
into an agreement with Edward Pekarek, Esq., as the principle legal services provider
and with Hodgson Russ LLP, providing supportive services as needed for the Land
Bank Corporation with a $10,000 cap on the provision of services for the initial year.



Discussion followed concerning the need to include 30 to 90 day opt out clauses in
agreements and also to include termination clause in agreements in the event funding is
lost.

Accounting Services Proposals

Legislator LaForge distributed a proposal for committee review and consideration from
Linda Hunt, E.A. of Taxes Etc. and informed the group that he will table any action at
this meeting in order to provide time to gather information on PARIS reporting
requirements and will report back to the committee at a future meeting.

Tim Boyde mentioned the possibility of creating a stipend for compensating in-house
staff trained in PARIS to complete the reporting as required.

Administrative Services

Legislator LaForge distributed an annual budget proposal from ACCORD Corporation
for $86,739 which includes administrative services, supervision of AmeriCorps workers,
office space, and basic office equipment. It is likely the workers will work from office
space at the Crossroads Conference Center. Legislator LaForge will work with
ACCORD to fine tune the proposal and budget for committee action at a future meeting.
He will invite ACCORD staff to attend the next meeting to address any questions.

Updates from the NYLB Conference

Bryan Gamache and Legislator Laforge attended the NYLB Conference in Syracuse.
They stated the training and information that was provided was valuable and both highly
recommended that board members attend future trainings if possible. The Syracuse
Land Bank is the model to follow. Bryan plans to distribute key information and
reference materials to members.

Legislator LaForge was impressed with legal services specific to Article 16 and felt this
information will be tremendously helpful going forward.

Bryan mentioned the importance of transparency and board composition were stressed.
Allegany County’s Land Bank Corporation’s use of AmeriCorps workers received
positive recognition at the conference.

Land Bank Board Membership

Legislator LaForge acknowledged the need to adjust ACLB board membership below
35% of total membership in order to comply with the 501c3 board membership
requirements. This will be further discussed at future meetings. Legislator Laforge
asked members to return to the next meeting with recommendations for additional
members to include the community at large, Real Estate Agencies, Financial
Institutions, Colleges, and BOCES.

Next Meeting Details




The next meeting will be held November 16, 2016, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 10:00a.m. following a motion by Legislator Fanton, seconded by Legislator
Healy, and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
November 16, 2016

APPROVED

Committee Members Present: C. Crandall, D. Fanton, T. Boyde, K. LaForge, M.
Healy, and T. Ross, J. Budinger, and D. Scholes.

Others Present: K. Hollis, B. Rigby Riehle, Lesley Gooch-Christman, Jeff Stager, J.
Kelley, and J. Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 9:05 a.m. by Allegany County Land
Bank Board Chair Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Legislator Fanton, seconded by Terri Ross, and carried to
approve the Allegany County Land Bank Board Meeting Minutes of November 2, 2016.

Administrative Services

Legislator LaForge introduced Lesley Gooch-Christman, Executive Director and Jeff
Stager, Business and Housing Services Director from ACCORD Corporation. They
answered questions related to their proposal for administrative services. Their proposal
was distributed for review. The annual fee is $86,739 for administrative services and
includes supervision of the three AmeriCorps workers, office space, and the use of
basic office equipment. Jeff Stager reported the AmeriCorps workers will work from
office space at the Crossroads Conference Center. He anticipates the recruitment and
hiring process taking 4-6 weeks to complete. Dean Scholes asked for clarification
concerning 20% of senior manager’s time spent overseeing project that was included in
the cost rate. Lesley Gooch-Christman stated she felt that 20% was a fair analysis of
the time that will be required for the senior manager to oversee the project tasks. When
asked by Legislator Healy what, if any challenges ACCORD anticipates encountering,
Lesley Gooch-Christman replied recruiting suitable candidates for this type of
employment is challenging given the very specific criteria that will be required to ensure
the best possible selection for the positons. She pointed out that ACCORD has more
than twenty years of experience employing AmeriCorps workers.

A motion was made by Legislator Healy, seconded by Dean Scholes, and carried to
approve the agreement in principle with ACCORD Corporation for administrative
services.

Audit



Terri Ross distributed an expense report totaling $284.95 for review and approval. A
motion was made by Chairman Crandall, seconded by Dwight Fanton, and carried to
pay the bills.

AmeriCorps. Applications

Resumes from the three applicants for the AmeriCorps. positions were distributed for
review. It was decided that ACCORD Corporation staff will interview interested
applicants following a signed agreement for administrative services as part of their
recruitment process.

Accounting Services Proposals

Legislator LaForge distributed a refined proposal for committee review from Linda Hunt,
E.A. of Taxes, Etc. at a cost of $600 per month. Legislator Fanton asked if the costs
included completing the PARIS reports. Legislator LaForge replied that it does not
include the PARIS report. Legislator Fanton asked if Ms. Hunt is familiar with PARIS
and the reporting requirements. Legislator LaForge stated that Ms. Hunt said she would
have to gather more information on the subject.

Terri Ross inquired about the costs of the Baldwin Business Services, LLC proposal.
Following the meeting, Terri Ross emailed a scanned copy of the Baldwin Business
Services, LLC proposal to members for review. The cost of the proposal was $500 per
month.

Legislator Fanton recommended contacting Southern Tier West to see if they have
experience with PARIS reporting and could provide assistance.

Land Bank Board Membership

Legislator LaForge noted the need to adjust board membership. Less than 35% of the
board’s membership can be comprised of Legislators according to the 501c3 board
membership regulations.

Chairman Crandall and Legislator Fanton both volunteered to relinquish their
membership roles to assist in achieving the required representation. Legislator LaForge
mentioned the existing real estate for development in the Cuba area. Discussion
ensured regarding potential real estate agents in Cuba for board membership
consideration. Legislator Healy mentioned he is willing to relinquish his board
membership if adequate representation of District Il. is secured through other board
membership.

Legislator LaForge mentioned Chautauqua County’s Land Bank Board includes two
Legislators and representation from Development, Planning, Real Property Tax,
Banking, and Real Estate Agencies.

Legislator Fanton mentioned that Darwin Fanton, former Wellsville Town Supervisor
had expressed his interest in participating. Members agreed that Darwin Fanton would
be an asset to the board.



Chairman Curt Crandall mentioned that Kier Dirlam, Allegany County Planner would be
a good addition to the board.

Other individuals from financial institutions, the education sector, real estate, and from
the community at large were mentioned as possibilities. This discussion will continue at
future meetings. Legislator LaForge asked members to follow up on mentioned
recommendations in order to ascertain their interest in participation and report back at
the next meeting.

A motion was made by Dean Scholes, seconded by Terri Ross, and carried to appoint
Darwin Fanton as a member of the Allegany County Land Bank Board.

A motion was made by Dean Scholes, seconded by Tim Boyde, and carried to appoint
Kier Dirlam as a member of the Allegany County Land Bank Board.

Property Acquisition Plan

Terri Ross stated the Ways & Means Committee members will need to decide on the
goals for property acquisition from the County’s delinquent tax sale. She would like the
conversation to begin since the time to have a plan in place is rapidly approaching.
Currently, municipalities receive a list of properties in February or March. Will the Land
Bank want a list for consideration prior to the tax sale? After much discussion, it was
mentioned that the Land Bank could benefit the County by acquiring properties needing
renovations with potential and by acquiring properties that receive no bids. It was noted
that there will be no shortage of demolition requests for derelict properties. Legislator
LaForge noted the Land Bank would want to ensure collaboration with Towns and
Villages and will assist them with achieving their goals. He added that he doesn’t think
the Land Bank would be interested in acquiring any occupied properties.

Legislator LaForge mentioned he would like to meet with Terri Ross, Joe Budinger, and
Bryan Gamache to develop a formula and plan for acquiring properties from the tax sale
for Ways & Means Committee consideration.

Next Meeting Details

The next meeting will be held on December 7, 2016, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 10:13a.m. following a motion by Legislator Fanton, seconded by Legislator
Healy, and carried.

Respectfully submitted,

Jodi Adams,
Assistant to the County Administrator



Allegany County Land Bank Board Meeting Minutes
December 12, 2016

APPROVED

Committee Members Present: C. Crandall, Dwight Fanton, Darwin Fanton, K. Dirlam,
T. Boyde, K. LaForge, M. Healy, T. Ross, J. Budinger, and D. Scholes.

Others Present: Bryan Gamache, C. Graves, C. Jessup, B. Rigby Riehle, Jeff Stager,
J. Kelley, and J. Adams.

Media Present: No media present.

Call to Order: The meeting was called to order at 9:05 a.m. by Allegany County Land
Bank Board Chair, Legislator Kevin LaForge.

Approval of Minutes

A motion was made by Terri Ross, seconded by Tim Boyde, and carried to approve the
Allegany County Land Bank Board minutes of November 16, 2016, with the following
amendment:

The following sentence:

“Legislator Fanton mentioned that Darwin Fanton, former Wellsville Village Supervisor
had expressed his interest in participating. Members agreed that Darwin Fanton would
be an asset to the board.”

Should be amended to say:

“Legislator Fanton mentioned that Darwin Fanton, former Wellsville Town Supervisor
had expressed his interest in participating. Members agreed that Darwin Fanton would
be an asset to the board.”

Audit

Terri Ross distributed the treasurer’s report for committee review. Current expenses
total $3,526.60 leaving a fund balance of $73,165.73. A motion was made by Dean
Scholes, seconded by Legislator Fanton, and carried to pay the bills as presented.

Updates on Funding Applications

Bryan Gamache reports the agreement is ready for signature with ACCORD
Corporation to provide administrative services for the Allegany County Land Bank.

He further stated that the second half of the LISC funding disbursement request ($75K)
will be given to Chairman Crandall for his signature.

The operations grant will be submitted in January and was for $1.25M.



Bryan Gamache noted he should hear the results of the Neighbor for Neighbor funding
application by the end of December. The funding application is competitive and will be
awarded to five of the fifteen Land Banks in NYS. The funding is aimed at acquisition,
rehabilitation, and then reselling apartment buildings to responsive land owners.

Executive Session

A motion was made by Tim Boyde, seconded by Terri Ross, and carried to enter into
executive session to discuss matters leading to the appointment or employment of a
particular person at 9:10a.m. Immediately following discussion at 9:15a.m., a motion
was made by Terri Ross, seconded by Legislator Fanton, and carried to end the
executive session and return to the regular meeting.

Property Acquisition Plan

Legislator LaForge mentioned the need to develop policies and procedures for property
acquisition. Samples of policies and procedures used by the Chautauqua County Land
Bank were distributed for committee members to review.

Terri Ross and Jenna Kelley plan to present suggestions at the Ways & Means
Committee next week and will provide Legislator LaForge with the information prior to
the meeting.

Chairman Crandall asked if there are existing policies and procedures to work from.
Terri Ross stated she has reviewed some existing policies and procedures used by
other counties.

Terri Ross noted that the Land Bank will necessitate a few changes for the tax sale.
Currently, it is practice to send a letter to municipalities in March informing them of
properties on the tax sale list. She anticipates providing the Allegany County Land Bank
with the same information at the same time. Then the municipalities and the Land Bank
will have until April to notify the Treasurer of their plans concerning the properties on the
list. Then the Treasurer’s Office publishes the tax sale bid list to the public.

It was mentioned the Allegany County Land Bank and municipalities may have to work
together for properties both that both parties are interested in acquiring.

It was noted that most likely the operations manager will carry out the ground level
review of properties in order to determine if the properties are salvageable.

Chairman Crandall noted that Alfred State College could be a resource with determining
the extent of necessary repairs and providing rehab estimates to assist in determining
return on investment and priorities.

It was noted we will have to identify a list of contractors, developers, and policies and
procedures for bids and awards.

Darwin Fanton mentioned a subcommittee along with the operations manager could
assist in determining priorities based on votes and costs, reconstruction, demolition etc.



Ultimately, it is the goal of the Allegany County Land Bank to become self-sustaining,
which will require a mix of demolition and rehabilitation projects.

Legislator LaForge noted his hope for the Allegany County Land Bank Board to become
a policy group as opposed to micro-managing projects.

Good of the Order

e Accounting Services

A motion was made by Terri Ross and seconded by Legislator Fanton to enter into a
contract with Baldwin Business Services, LLC for accounting services for the Allegany
County Land Bank. The cost of the proposal was $500 per month. Kevin mentioned he
is currently waiting to hear back from the Syracuse Land Bank concerning PARIS
reporting requirements. Following discussion, it was decided to table the motion
pending further information until the next board meeting on January 4™ This motion
was made by Legislator Fanton, seconded by Kier Dirlam, and carried.

Board Membership

Legislator LaForge mentioned at the last meeting we had discussed the need to adjust
board membership. Less than 35% of the board’s membership can be comprised of
Legislators according to the 501c3 board membership regulations.

Legislator Fanton offered to resign and will submit his letter of resignation to Legislator
LaForge prior to the next meeting.

Chairman Crandall offered to resign and will submit his letter of resignation to Legislator
LaForge prior to the next committee meeting.

Legislator Healy offered his resignation. It was mentioned that the current membership
after taking into consideration the resignations of Legislators Crandall and Fanton will
sufficiently meet the criteria required.

Next Meeting Details

The next meeting will be held on January 4, 2017, at 9:00a.m. in the Legislative
Chambers.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 9:50a.m. following a motion by Terri Ross, seconded by Kier Dirlam, and
carried.

Respectfully submitted,
Jodi Adams,
Assistant to the County Administrator



