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Allegany County Land Bank
Board Meeting
Meeting Minutes December 19, 2022
Members Present: B. Loucks, K. Dirlam, D. Fanton, C. Knapp, and D. Evans

Excused: E. Zalar

Others Present: J. Isaman, J. Adams, and Lisa Kimball from Cunningham, Stauring &
Associates, Inc.

1.CALL TO ORDER
The meeting was called to order at 9:00 a.m. by the Chairman Brian Loucks.

2.INTRODUCTIONS

J. Isaman introduced Lisa Kimball from Cunningham, Stauring & Associates, Inc. Lisa
will oversee the Land Bank Account.

Lisa Kimball was recently assigned the Land Bank account. She is familiarizing herself
with account information and will work with J. Isaman and D. Fanton to determine
steps necessary to complete the required work. She will send an email to D. Fanton
when checks are ready for his signature. The checks will be available for his signature at
the office in Wellsville.

D. Fanton said on the 2nd or 3rd of each month he downloads a report with the bank
account details for reconciliation and he will email the monthly report to Lisa Kimball.

3.APPROVAL OF MINUTES
A motion was made by D. Evans, seconded by D. Fanton, and carried to
approve the November 21, 2022 meeting minutes.

4.FINANCIAL
Administrative invoices presented for payment include Fourth Sector ($4,861.25) and
Cunningham, Stauring & Associates, Inc. ($300).

A motion was made by D. Evans, seconded by C. Knapp, and carried to pay
the bills.

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to
table the December 2022 Treasurer’s Report.

5. FUNDING
HCR Land Bank Initiative




Page |2

J. Isaman reported the first payment for (Qrt 4) was $24K and the funds must be spent
out in the first quarter of 2023. In January, he will apply for the next payment. He said
the Phase Il application should be released soon.

B. Loucks recommended J. Isaman contact Katie Ralston from Cuba Central School for
contact information on the presenter of a Rural America Housing Study that he
attended. The presentation was made by a statistician and was very informative. He
believes the presenter would be a good reference for a housing study project.

K. Dirlam said the County is way over due for a housing study. J. Isaman mentioned
approaching the Board of Legislators with a request for ARP funds support to complete
a county-wide, comprehensive housing study. C. Knapp said this is the type of project
that legislators have responded favorably to. She agreed that a comprehensive housing
study is needed and said it ties to economic development goals and focuses on the
betterment of the entire county as opposed to one specific district or area.

6.INFRASTRUCTURE
Properties for Sale:

e 172 & 178 E. State Street Wellsville: No updates to report.

e 79 Clark Street Wellsville: J. Isaman said snow removal is needed and the siding
still needs to be repaired by the contractor. J. Isaman will follow up with the
contractor. K. Dirlam mentioned that two new businesses are starting up in
Allegany County in the Spring and he is optimistic that it will result in more
homebuyers coming to the area.

Acquisition:

e Tax Sale: J. Isaman said the online tax sale proved to be effective for the County
and the County received a record high in proceeds from tax sale properties. C.
Knapp said the details from the properties sold in the tax sale are included in the
resolution. J. Isaman mentioned it would be helpful if the spreadsheet used to
track the sold properties could be shared with the Land Bank, so that he can
continue to monitor and report on outcomes.

e J. Isaman spoke with Attorney Seth Pullen regarding terms of agreement to
include payment (recouping Land Bank costs, plus 15% add on fee), agreement
for property owner to demolish structure and remove debris within 12 months
and then maintain property at 898 CR 19 in Whitesville.

e J. Isaman said he hasn't heard back from the Town Supervisor concerning plans
for 130 S. Main Street in Belfast. The property is off tax roll, has river access, and
J. Isaman thinks the property has potential for Phase Il funding. He will continue
to follow up with the Belfast Town Supervisor.

e 2561 Rte. 19: County Attorney A. Carrow offered to assist with the eviction notice.

Stabilization:
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On a motion by K. Dirlam, seconded by D. Fanton, and approved the Land
Bank will accept Neeson Clark Associates, Inc. quote to complete an
asbestos survey on 2561 Rte. 19, Belmont, NY at a cost of $5,875.

7. OLD BUSINESS
e Administration Contracts: J. Isaman said Allison Carrow is reviewing the
contract. He will email the contract to members for review and feedback prior to
the meeting next month. Members agreed to vote on the contract at the meeting
in January.
e J. Isaman is applying for the AmeriCorps NCCC and Vistas Program.
e J. Isaman will attend the January Habitat for Humanity partnership meeting.

8. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
January 23 at 9:00 a.m.

9. ADJOURNMENT

A motion was made by K. Dirlam, seconded by D. Fanton, and carried to
adjourn the meeting at 10:06 a.m.

Respectfully Submitted,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Board Meeting
Meeting Minutes January 23, 2023
Members Present: B. Loucks, K. Dirlam, D. Fanton, E. Zalar, and D. Evans
Excused: C. Knapp

Others Present: J. Isaman and J. Adams

1.CALL TO ORDER
The meeting was called to order at 9:00 a.m. by the Chairman.

2.APPROVAL OF MINUTES
A motion was made by D. Evans, seconded by D. Fanton, and carried to
approve the December 19, 2022 meeting minutes.

3.FINANCIAL

Administrative invoices presented for payment include Fourth Sector ($4,861.25) and
Cunningham, Stauring & Associates, Inc. ($300). J. Isaman said he hasn’t received the
January Treasurer’s Report from Lisa Kimball from Cunningham, Stauring &
Associates, Inc.

A motion was made by D. Evans, seconded by E. Zalar, and carried to pay
the bills.

A motion was made by D. Evans, seconded by D. Fanton, and carried to
approve the November 2022 Treasurer’s Report.

A motion was made by D. Fanton, seconded by E. Zalar, and carried to
approve the December 2022 Treasurer’s Report.

A motion was made by E. Zalar, seconded by D. Fanton, and carried to table
January’s Treasurer’s Report.

4. FUNDING

HCR Land Bank Initiative

J. Isaman said the Phase One payment for $24K was received. This funding must be
spent in the first quarter of 2023. The Phase Two application will be released sometime
this week and is the bricks and mortar component of the funding application.
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5.HOUSING STUDY

J. Isaman discussed Tolemi software and the housing needs assessment. He said
housing data is currently reported in different formats and said it would be helpful if
data could be collected and shared in a consistent manner. The property tax sale
information isn’t tracked using an excel spreadsheet format. The information is included
in resolutions approved by the Board. Other agencies in the community that provide
housing services include ACCORD Corporation, Cattaraugus Community Action, Arbor
Development, and municipal code enforcement officers and assessors. K. Dirlam
reported assessors are currently drawing building layouts by hand and he said having
digitized records would be helpful. He noted there is funding available to accomplish
this if there is interest in the future.

5.INFRASTRUCTURE
Properties for Sale:
e 172 & 178 E. State Street Wellsville: No updates to report.
e 79 Clark Street Wellsville: B. Loucks said he is aware that the house was shown,
but he hasn’t received any follow up communication. He said the siding on the
house has been fixed by the contractor.

Acquisition:

e O’Connor Street, Wellsville: J. Isaman reported the asbestos survey is complete.
He said the basement is full of tools and furniture and he will contact ACCORD
Corporation to donate items to the Angel Action Program.

e J. Isaman updated members on MOU for the 898 Rt 19, Whitesville property.
Details include payment amount (recouping Land Bank costs, plus 15% add on
fee), agreement for property owner to demolish structure and remove debris
within 12 months and then maintain property.

e Future goals include removing rubbish from properties and soliciting quotes for
asbestos abatement work for recently purchased tax sale properties.

e J. Isaman will ask if Home Headquarters Rehab Ready Work includes lathe and
plaster removal.

e J. Isaman reported the Town of Belfast doesn’t want ownership of 130 S. Main
Street property. He distributed a letter concerning the property from code
enforcement. J. Isaman thinks this property has potential for Phase 11 funding.
He will continue to discuss possible outcomes with the individual that expressed
an interest in buying the property and redeveloping the site as a river access
point, picnic/parking area, and possibly having a food cart on location.

e Concerning 2561 Rte. 19, the unauthorized occupant left the property by police
escort. J. Isaman said the condition on the inside is disgusting. He was able to
secure the property and based on his initial inspection, the floors and overall
structure appear to be solid. J. Isaman noted that HCR funding doesn’t support
rehab projects, but demolition projects are acceptable.

Stabilization:
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A motion was made by E. Zalar, seconded by K. Dirlam, and carried to pay
Neeson-Clark $2,975 for completing asbestos surveys for 26 Main Street in
Almond and 31 Grover Street in Wellsville.

A motion was made by D. Fanton, seconded by D. Evans, and carried
approving Neeson-Clark to complete Asbestos Surveys for the following
land bank properties: 62 Oconnor St. and 2561 Rt 19, Wellsville.

6. OLD BUSINESS

e Request for ARPA Funding: J. Isaman referenced the Chautauqua County RFP
for a housing market study. K. Dirlam said he will talk with C. Knapp to
determine the appropriate source to take the lead on this project, if there is
interest in doing so.

e Members discussed providing a short presentation on the Land Bank’s outcomes
and outlining the future goals to the Allegany County Board of Legislators at a
meeting in April. Members agreed for J. Isaman to develop a 10 minute power
point presentation focusing on the Land Bank’s accomplishments and future
goals. K. Dirlam mentioned the Chairman of the Board has scheduled Committee
of the Whole Meetings for Wednesday mornings through April 2023 and
recommended J. Isaman contact Brenda Rigby Riehle to request a time to
present to the Legislators at a COW meeting in April as the Land Bank Chairman
is available.

e J. Isaman said County Attorney Allison Carrow reviewed the administrative
services contract. Members discussed the contract and recommended the
following revisions be made:

o List as not for profit
Add “LLC” and delete domestic
Executive Director payment should reflect $63,000
Appendix “B.” Proof of Insurance
Weekly timesheets should be submitted to the Land Bank Secretary
Back up files should be uploaded to one-drive on a monthly basis
o0 Termination period should be 30 days, not 7

J. Isaman will send a revised contract to the County Attorney Allison Carrow for

review and approval. Members agreed to vote on the contract at the meeting in

February.

e J. Isaman said that he submitted the AmeriCorps Vistas application that was due

January 18. He is currently working on the AmeriCorps NCCC application and

will send a draft to members for their review and feedback.

O O0o0OO0Oo

7. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
February 21 at 2:30 p.m.
Governance and Audit Committees will meet following the February regular meeting.

8. ADJOURNMENT
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A motion was made by K. Dirlam, seconded by D. Fanton, and carried to
adjourn the meeting at 10:26 a.m.

Respectfully Submitted,
Jodi Adams, Assistant to the County Administrator
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Allegany County Land Bank
Board Meeting
Meeting Minutes February 21, 2023

Members Present: K. Dirlam, D. Evans, B. Loucks and E. Zalar

Excused: D. Fanton
Absent: C. Knapp
Others Present: J. Isaman

1. CALL TO ORDER
The meeting was called to order at 2:32 p.m. by Chair B. Loucks.

2. WELCOME GUESTS/INTRODUCTIONS
There were no guests

3. MINUTES
On a motion by E. Zalar and 2" by D. Evans, and carried to approve the minutes
from the meeting on January 23, 2023. Motion was Approved.

4. FINANCIAL :
a. Treasurer’s Report —
i. J. Isaman continues to work with the new staff from Cunningham & Stauring
Accountants on the monthly reports format.

b. Administrative Invoices:
i. Fourth Sector $ 4,861.25
ii. Cunningham $ 420.00 and $65.00

On a motion by E. Zalar and 2"? by D. Evans to approve January 2023 Treasurer’s
Report as presented. Motion was Approved.

On a motion by K. Dirlam and 2" by E. Zalar to approve February 2023
Treasurer’s Report as presented. Motion was Approved.

On a motion by K. Dirlam and 2" by D. Evans to pay the bills. Motion was
Approved

S. EXECUTIVE DIRECTOR’S REPORT
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Submitted NCCC Application

HCR LBI Phase 2 Application has been released.

Completed the PARIS Annual Report draft

Completed the RP-420 forms for five new properties to notify assessors of the land
bank’s tax-exempt status.

Drafted letter to municipalities about a housing study/survey.

Will be participating in the NYS Land Bank Association meeting this week.

FUNDING:

a. HCR Land Bank Initiative
I. Phase Il application is due March 13, 2023.

INFRASTRUCTURE:

a. Properties for Sale:
I. 172 and 178 E. State St. Wellsville — No new updates.
ii. 79 Clark St. Wellsville — No new updates.

b. Acquisition:
i. March 2023 tax sale — the list will be released shortly, and Land Bank needs
to choose properties to submit to acquire. May need a special meeting to
finalize these decisions. Tentatively set for March 10, 2023
c. Stabilization:
i. Asbestos Survey — On a motion by E. Zalar and 2" by D. Evans the
board approved to pay Neeson-Clark’s invoice for $2,900 regarding 62
O’Connor and 2561 Route 19 properties. Motion was approved.

ii. Purchase application/MOU with 898 Route 19 Whitesville. The form did
not have a $ offer. Suggested amounts were by the board members to cover
expenses were between $4,000 and $5,000. Jason was directed to discuss
with Pullen’s office for legal issues and how to proceed.

iii. Next steps: clean-out, asbestos plan and feasibility — the board discussed and
there needs to be a Codes review completed before moving forward.

OLD BUSINESS:

a. Request for County AARPA funds — discussed the Chautauqua County market
study RFP and K. Dirlam indicated he would discuss with the County
Administrator on how to proceed.

b. Administration Contracts- On a motion by E. Zalar and 2"? by D. Evans the
board agreed to enter into a new contract for services with Fourth Sector
Services to provide various administrative services as included in the proposed
contract. Motion was Approved.

c. Allegany County Board of Legislators presentation — perhaps April Committee of
the Whole meeting on April 19 at 10am? J. Isaman said that he has contacted the
Clerk of the Board of Legislators and requested the floor on April 19",
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d. AmeriCorps NCCC and Vistas programs (LISC Opportunity) - J. Isaman
indicated he is waiting on a response on the status. Also going to gather more
information from LISC about their AmeriCorps opportunities.

e. Habitat for Humanity partnership — Nothing to report

f. Equal Housing Policy — The County Attorney is reviewing this.

9. NEW BUSINESS:
a. Nothing to report.

10. GOOD OF THE ORDER:

a. Tax Foreclosure Supreme Court Case — Wisconsin is going to Supreme Court to
fight regarding their tax foreclosure law. Depending on how this comes out it may
significantly impact the proceedings in New York State also. NYS is preparing to get
out in front of this with legislation concerning surplus proceeds from tax auction
sales.

b. There is also a modification being considered to the Zombie law that may impact the
land bank’s ability to access that information.

c. Independent Audit Presentation will be done at the regular March meeting.

11. NEXT MEETING

a. The next meeting is tentatively scheduled for March 10, 2023, at 2:30 PM as a
special meeting and due to auditor and chair not being available on the normal
meeting date the regular meeting will be held March 27, 2023 at 9AM.

12. ADJOURNMENT

A motion was made by K. Dirlam, 2" seconded by D. Evans, and carried to adjourn the
meeting at 3:19 PM.

Respectfully Submitted,
Kier Dirlam
Secretary
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Allegany County Land Bank
Special Meeting
Meeting Minutes March 27, 2023
Members Present: B. Loucks, K. Dirlam, D. Fanton, C. Knapp, E. Zalar, and D. Evans

Others Present: Ed Bysiek, J. Isaman and J. Adams

1.CALL TO ORDER
The meeting was called to order at 9:04 a.m. by the Chairman.

2.WELCOME GUESTS/ INTRODUCTIONS
J. Isaman welcomed Accountant Ed Bysiek from Bysiek CPA, PLLC.

3. INDEPENDENT AUDIT PRESENTATION

Ed Bysiek reviewed the 2022 Independent Audit, management letter, and disclosures
summary for the Allegany County Land Bank. The financial statement lists the audit
results as accurate and reliable with no findings or concerns. The Land Bank had $82K
in property sales. He explained liabilities represent the grant funds that have been
received but have not been spent yet and are carried over to the next fiscal year. For the
2022 audit, the liabilities were $428,285. Mr. Bysiek stated on page 13, the audit
opinion is that the Land Bank operates in good practice with a third-party independent
auditor and has appropriate checks and balances for fiscal oversight and management.
He said the net cost at the end of the year represents the fund balance. Bysiek CPA will
submit the 2022 Allegany County Land Bank Financial Report and 990 to the IRS.

A motion was made by K. Dirlam, seconded by E. Zalar, and carried to
accept the 2022 Independent Audit completed by Ed Bysiek from Bysiek
CPA, PLLC.

A motion was made by D. Fanton, seconded by E. Zalar, and carried
authorizing the Executive Director of the Land Bank to submit the 2022
Annual PARIS Report.

4. MEETING MINUTES

A motion was made by E. Zalar, seconded by D. Fanton, and carried to
approve the Land Bank Board Meeting minutes from February 21, 2023.

A motion was made by D. Evans, seconded by D. Fanton, and carried to
approve the Land Bank Special Meeting minutes from March 10, 2023.

S. FINANCIAL
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The Treasurer’s Report for March 2023 was tabled. D. Fanton advised that we need to
contact the accountant and get this issue resolved. He noted since the transition of staff
handling the account board members haven’t received a monthly financial report. D.
Fanton and J. Isaman will contact the accountant to resolve this matter.

The bills presented for payment include Fourth Sector ($5,083.33), Cunningham
($330), and Bysiek CPA ($5,000).

J. Isaman and K. Dirlam reported the outcomes of the Land Bank Governance
Committee reports to members. The committees met and completed annual objectives.

A motion was made by E. Zalar, seconded by D. Evans, and carried to pay
the bills.

4. FUNDING

¢ HCR Land Bank Initiative
J. Isaman said the HCR Phase Il Work Plan has been submitted. He noted that
environmental review and reporting will be required for properties. Members discussed
the expense for lead and asbestos clearance is approximately $2,500 per inspection. J.
Isaman anticipates receiving Phase 11 funding by May 1, 2023.

J. Isaman reported he received news that the AmeriCorps NCCC and Vistas program
funding application submitted were not selected for funding.

5. INFRASTRUCTURE
79 Clark Street- Members decided to reduce the selling price and relist based on the
comparable housing market study.

J. Isaman said the tax sale auction results include six properties and two vacant lots.

Members discussed the benefits of mailing an information letter to municipalities and
local housing programs and service providers to determine their interest in participating
in a local comprehensive housing market study.

J. Isaman and K. Dirlam discussed the possibility of an office aide or paid intern to

assist with the housing needs assessment (Estimated cost = $7,000). J. Isaman will
reach out to the Lions Clubs and local colleges and universities to see if there is any
interest in partnering with the Land Bank.

A motion was made by E. Zalar, seconded by D. Fanton, and carried to
reduce the listing price of 79 Clark Street property in Wellsville, NY from
$174,900 to $164,900.

5. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
April 17 at 9:00 a.m.
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6. ADJOURNMENT
A motion was made by K. Dirlam, seconded by D. Fanton, and carried to
adjourn the meeting at 10:23 a.m.

Respectfully,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Special Meeting
Meeting Minutes March 10, 2023
Members Present: B. Loucks, K. Dirlam, D. Fanton, C. Knapp, E. Zalar, and D. Evans

Others Present: J. Isaman and J. Adams

1.CALL TO ORDER
The meeting was called to order at 9:0a a.m. by the Chairman.

2.INFRASTRUCTURE
Properties for Sale:

e 898 County Rd. 19 Whitesville: J. Isaman said if the property can be sold using a
quick claim deed the cost will be $900. However, if the sale of the property
requires a survey the cost will most likely be $2,000. He estimates $3,500 as a
break-even amount. After discussing the history of the property, members agreed
in the intent of full disclosure to the buyer to verbally state we have been told the
property has an underground gas tank but we have not verified this information
and cannot confirm or deny this information.

e 79 Clark Street Wellsville: Members discussed the purchase offer of $150,000
with $7,600 as a down payment and a request for a three-month rental
agreement at a monthly rate of $800. After further discussion, members agreed
to decline the purchase offer and that it is in the best interest for the Land Bank
to avoid any landlord and tenant situations. The property is currently appraised
at $162,000.

A motion was made by E. Zalar, seconded by D. Fanton, and carried for
Attorney Seth Pullen to draw up property sale documents for 898 County
Rd. 19 in Whitesville for $4,000.

A motion was made by E. Zalar, seconded by C. Knapp, and approved to
decline the purchase offer for 79 Clark Street in Wellsville.

3. TAXSALE INFORMATION

C. Knapp said Governor Hochul’s proposed changes to the Real Property Tax Law will
have a significant impact on future county tax foreclosure sales. She said it would most
likely grind the property tax sale as we know it to a halt.

Members discussed the need to screen every property prior to purchasing to ensure the
Land Bank properties are not located in a flood plain.
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J. Isaman said the Land Bank should plan to acquire eight properties at the county tax
auction. Members discussed the importance of providing the Treasurer and County
Legislators with the anticipated outcomes for each property that is being requested. J.
Isaman said for the next phase of grant funding it will be helpful to have a few
properties in inventory that require demolition. Demolition work required to remove
blight and improve community safety is favorable to HCR.

A motion was made by K. Dirlam, seconded by D. Fanton, and approved for
J. Isaman to prepare a property request list for the Allegany County
Treasurer and Legislator consideration to include the following properties
from the tax sale list: 15 Second Street, Andover, 211 N. Main Street,
Bolivar, 118 Wellsville Street, Bolivar, 69 Olive Street, Bolivar, 73 Olive
Street, Bolivar, 32 Chestnut Street, Wellsville, 10 Spring Street, Cuba, Lot
40 Williams Avenue, Wellsville, Lot 81 Williams Avenue, Wellsville, Lot 114
Williams Avenue, Wellsville and Lot 117 Williams Avenue, Wellsville.

4. FUNDING

e HCR Land Bank Initiative
J. Isaman said the HCR Phase Il Work Plan is due March 13, 2023. It is a competitive
grant open to all existing Land Banks in NYS. The ACLB is requesting $747,600 and
anticipates demoing four homes and completing predevelopment and stabilization work
for an additional nine homes. Predevelopment and stabilization work includes
environmental testing and abatement, winterization, and critical repairs to homes such
as repairing a leaking roof.

A motion was made by K. Dirlam, seconded by E. Zalar, and approved for J.
Isaman to submit the HCR Land Bank Initiative Phase Il Work Plan.

5. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
March 27 at 9:00 a.m.

6. ADJOURNMENT

A motion was made by D. Fanton, seconded by D. Evans, and carried to
adjourn the meeting at 10:12 a.m.

Respectfully,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes April 17, 2023

Members Present: B. Loucks, K. Dirlam, D. Fanton, E. Zalar, and D. Evans
Excused: C. Knapp

Others Present: J. Isaman and J. Adams

1.CALL TO ORDER
The meeting was called to order at 9:00 a.m. by the Chairman.

2. MEETING MINUTES

The Land Bank Board Meeting Minutes from the meeting held on March 27,
2023, were tabled on a motion by E. Zalar, seconded by D. Evans and
carried.

3. FINANCIAL

The newly formatted Treasurer’s Report was reviewed by members. It was noted checks
were missing from the report. J. Isaman reported that D. Fanton has devoted a
significant amount of time with the account representative to develop a financial report
that will work for the Land Bank. B. Loucks said we need to get the report figured out.
Members agreed that with the time lapse since the account transfer and with the end of
the tax season upon us, there should be no other barriers to developing a report that
makes sense and works for monthly reporting and monitoring purposes. It was noted
that March and April Financial Reports have been tabled.

Invoice presented for payment include Fourth Sector ($5083.33), Cunningham ($180),
and reimbursement check for J. Isaman ($61.79) for postage expense for housing study
mailings to municipalities.

A motion was made by K. Dirlam, seconded by E. Zalar, and carried to table
April’s Financial Report.

A motion was made by K. Dirlam, seconded by D. Evans, and approved to
pay the bills.

4. EXECUTIVE DIRECTOR REPORT

J. Isaman reviewed the monthly Executive Director Report. He indicated he met with
the County Clerk who recommended he meet with the Treasurer for tax sale history
information. J. Isaman sent an email to the Treasurer and Deputy Treasurer as a follow

up.
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J. Isaman developed a new format for the Treasurer’s report to include four
spreadsheets in an excel workbook including an organization budget, the Phase |
Budget, Phase Il Budget, and a General Fund Budget from the proceeds from property
sales.

5. FUNDING

A motion was made by E. Zalar, seconded by D. Fanton, and approved
authorizing the Chairman to execute the HCR Land Bank Initiative Phase 11
agreement.

6. HOUSING STUDY

J. Isaman reported that a St. Bonaventure University student is interested in the paid
internship opportunity assisting with the Housing Study. J. Isaman will discuss how to
proceed with payroll and other policy and procedural matters required to move forward
with the internship with guidance and approval from K. Dirlam and the County
Administrator.

7. INFRASTRUCTURE

J. Isaman will create separate RFPs for clean out, abatement, and demolition work. K.
Dirlam recommended that draft RFPs be emailed to the group for review and feedback
prior to publication. J. Isaman said the Land Bank has four properties that will need
clean out and abatement work. E. Zalar noted each property is different in terms of work
scope.

A motion was made by D. Evans, seconded by E. Zalar, and carried to
purchase six structures and two vacant lots from the Allegany County Tax
Sale for $16,900 including properties located at 15 Second St. Andover, 211
N. Main Street Bolivar, 10 Spring Street Cuba, 7283 S. Co. Rd. 20
Friendship, and 32 Chestnut Street in Bolivar.

8. OLD BUSINESS

J. Isaman reviewed the ACLB power point presentation scheduled for the Committee of
the Whole Meeting on April 19 at 10am. He will email members a final draft for review
and feedback tomorrow.

J. Isaman said the Land Bank Equal Housing Policy is with the Allegany County
Attorney and the approval status is pending.

A motion was made by E. Zalar, seconded by D. Fanton, and approved for
the Land Bank to pay the training fees for any Land Bank Members that
participate in the upcoming Local Government Conference and Training
opportunity at Houghton College.

9. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
May 15 at 9:00 a.m.
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10. ADJOURNMENT
A motion was made by D. Evans, seconded by D. Fanton, and approved to
adjourn the meeting at 10:37 a.m.

Respectfully,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Meeting Minutes May 15, 2023

Members Present: B. Loucks, K. Dirlam, D. Fanton, E. Zalar, C. Knapp, and D. Evans

Others Present: J. Isaman and J. Adams

1.CALL TO ORDER

The meeting was called to order at 9:02 a.m. by the Vice-Chairman. Chairman Brian
Loucks attended the meeting remotely.

2. MEETING MINUTES

A motion was made to approve the Land Bank Board Meeting Minutes from
the special meeting held on March 27, 2023, by D. Fanton, seconded by D.
Evans, and carried.

A motion was made by D. Evans, seconded by D. Fanton, and carried to
approve the Land Bank Board Meeting Minutes from the regular meeting
held on April 17, 2023.

3. FINANCIAL

J. Isaman explained the organizational budget is entered in the Paris system and the
approved annual operating budget. He discussed the monthly reports with members
and noted the proceeds from sales budget should have been included. Members
discussed a few more changes to the Treasurer’s Report format as needed. J. Isaman will
revise the format and will order more checks for the Land Bank.

Invoices presented for payment include Fourth Sector ($5083.33) and Cunningham
($240).

A motion was made by K. Dirlam, seconded by D. Evans, and carried to
approve the previously tabled March 2023 Treasurer’s Report.

A motion was made by C. Knapp, seconded by D. Evans, and carried to
approve the previously tabled April 2023 Treasurer’s Report.

A motion was made by D. Evans, seconded by C. Knapp, and carried to
approve the May 2023 Treasurer’s Report.

A motion was made by K. Dirlam, seconded by D. Evans, and carried to pay
the bills.

4. EXECUTIVE DIRECTOR REPORT
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J. Isaman summarized his monthly report. He has been working on the RFP for
demolition and abatement work. He attended the NYS Land Bank Association Meeting.
He interviewed Rhianna Billotti, a college student attending St. Bonaventure University.
Rhianna is pursuing a political science degree and J. Isaman would like to offer her the
paid summer internship position. The intern will begin the housing inventory
assessments. J. Isaman requested permission to handle payroll and insurance for the
intern by a services agreement with Walker Business Services in Wellsville, NY. Walker
Business Services will invoice the Land Bank for the services at a cost of $21 per hour.

A motion was made by C. Knapp, seconded by K. Dirlam, and carried
approving Rhianna Billotti as a paid intern for the Land Bank during the
summer and to compensate Rhianna at a rate of $16 per hour.

A motion was made by D. Fanton, seconded by C. Knapp, and carried
approving the Land Bank entering into an agreement with Walker Business
Services at a cost of $21 per hour to cover the payroll, worker’s
compensation insurance, and administrative services costs as required to
operate the summer internship program.

5. FUNDING
J. Isaman reported Phase Two of the HCR Land Bank Grant was funded at $378,800.

6. HOUSING STUDY

C. Knapp recommended the Land Bank address the Comprehensive Housing Market
Study with the Allegany County Legislators in the fall. The status of grant funding,
ARPA funding, and/or ad-hoc committee involvement can be discussed then. Members
discussed the need for current information including market value, current conditions,
and the number of rental properties.

7. INFRASTRUCTURE

J. Isaman distributed the 2023 tax sale leftover property list. After further discussion
members decided not to take any action at this time. C. Knapp advised that most likely
by the next meeting a Resolution from the Board listing the properties acquired by the
Land Bank from the tax sale will be available.

A motion was made by D. Fanton, seconded by D. Evans, and carried for J.
Isaman to release a request for sealed bids for demolition work including
soliciting bids from Veteran owned businesses and MWBEs.

A motion was made by D. Evans, seconded by D. Fanton, and carried for J.
Isaman to release a request for sealed bids for asbestos abatement work
including soliciting bids from Veteran owned businesses and MWBEs.

A motion was made by K. Dirlam, seconded by C. Knapp, and carried to
accept the quote from McCloskey Services for $997.50 to remove refuse
from the yard and perimeter of 2561 Stannards Rd. property in Wellsville,
NY.
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8. OLD BUSINESS
J. Isaman said Attorney Allison Carrow is reviewing the Land Bank’s Equal Opportunity
Housing Policy.

9. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
June 19 at 9:00 a.m.

10. ADJOURNMENT

A motion was made by C. Knapp, seconded by D. Fanton, and approved to
adjourn the meeting at 10:23 a.m.

Respectfully,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Special Meeting Minutes May 25, 2023

Members Present: B. Loucks, K. Dirlam, D. Fanton, E. Zalar and D. Evans
Excused: C. Knapp

Others Present: J. Isaman and J. Adams

1.CALL TO ORDER:
The meeting was called to order at 10:00 a.m. by the Chairman.

2. PURCHASE OFFERS:
Land Bank Realtor Maggie Horan joined by telephone. Ms. Horan discussed the two
purchase offers for the 79 Clark Street property in Wellsville, NY.

A motion was made by K. Dirlam, seconded by E. Zalar, and carried to
accept both purchase offers for the 79 Clark Street property in Wellsville,
NY with first purchase consideration given to Calvin and Barbara
Densmore for an offer of $150,000 and a downpayment of $4,000, if for any
reason the sale of the property to the Densmore’s is unsuccessful, the Land
Bank will proceed with the other purchase offer received from Anthony
Amato which includes an offer of $148,000 and a $2,000 downpayment.

3. TREASURER’S REPORT

D. Fanton and J. Isaman distributed and discussed the latest format for the monthly
Treasurer’s Report. Members liked the new format and agreed it is easier to interpret
the information.

4. NEXT MEETING

The next Board Meeting will be held at the Crossroads Conference Center in Belmont on
June 19 at 9:00 a.m.

5. ADJOURNMENT

A motion was made by D. Evans, seconded by E. Zalar, and approved to
adjourn the meeting at 10:23 a.m.

Respectfully,
Jodi Adams
Assistant to the County Administrator
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Allegany County Land Bank
Board Meeting
Meeting Minutes June 19, 2023

Board Attending:  Brian Loucks, Kier Dirlam, Carissa Knapp, Ed Zalar, Dave Evans,

Contractors:

Darwin Fanton
Jason Isaman

Others Present: Dalton Fries

1. CALL TO ORDER:

a.

The meeting was called to order at 9:01 AM by Chairman Loucks.

2. WELCOME GUESTS/INTRODUCTIONS

a.

Chairman and Board were introduced to Dalton Fries who is an intern with the
Office of Planning.

3. MINUTES:

a.

Regular Board Meeting- May 15, 2023

On a motion by Darwin Fanton and seconded by Ed Zalar to approve
the May 15th, 2023 regular board of directors meeting minutes was
approved.

Special Meeting —-May 25, 2023

On a motion by Dave Evans and seconded by Ed Zalar to approve the
May 25th, 2023 regular board of directors meeting minutes was
approved.

4. FINANCIAL:

a.

Treasurer’s Report
i.  June 2023 — the board of directors revied the various reports from

Cunningham-Stauring. The Treasurer noted that there is
inconsistencies and the reports don’t balance with the bank records at
this time. Discussed moving to approving by the calendar month rather
than meeting to meeting.

On a motion by Ed Zalar, and seconded by Carissa Knapp, the June

2023 treasurers report was tabled.
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On a motion by Kier Dirlam and seconded by Carissa Knapp, the
invoices for Fourth Sector [$5083.33] and Cunningham Stauring
[$240.00] were approved for payment.

5. EXECUTIVE DIRECTOR REPORT:
a. MAJOR ACHIEVEMENTS

e Released RFPs for Demo, Cleanouts and Abatement. There have been some
lessons learned through this process that will be integrated into future
RFP’s/Bids.

e Trained intern to perform housing conditions surveys. Intern resigned due to
personal reasons. Listed with Walker Business Services for a new staff
person.

e Submitted HCR LBI Phase II award documents. The amount approved is
about %2 of what we had requested.

e Attended NYLBA member meeting. The Supreme Court ruling on tax sales
was a primary topic of discussion.

e Attended Local Gov’t Conference.

e Preparatory paperwork and meetings needed to receive AmeriCorps NCCC
team. Need to complete the contract and insurance requirements for the
housing aspect with SUNY Alfred. Also need a manager to oversee the field
work.

b. GOALS FOR NEXT MONTH

o Intake eight tax sale properties.

e Receive NCCC team.

e Complete environmental reviews of all properties. SEQR and other
environmental issues need to be completed that is much expanded from
previous work we have done.

e Train and implement one intern to survey housing conditions and an NCCC
supervisor.

e Finish populating and roll out our Building Blocks mapping software.

e Final LBI Phase I disbursement request to HCR.

C. BARRIERS TO MEETING GOALS
e Need to get historic tax sale data from AC Treasurer’s office.
e Need to hire a supervisor for NCCC team and an intern to conduct surveys.

d. UPCOMING EVENTS
e 6/22 NY Land Bank Assoc. monthly meeting 12:30pm
e HCR Environmental Review Conference Call 6/20 at 10am.
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FUNDING:
a. HCR Land Bank Initiative:
1.Phase Two Award — SEQR and Environmental requirements are significantly
greater than on our previous projects.
ii.Phase One spend out by end of August. Request for remainder of payment is to be
completed shortly.

HOUSING STUDY

a. Intern hiring — first intern resigned shortly after they started due to personal
reasons. Walker Business has the listing and hope to have someone hired soon but
thus far no applicants.

AMERICORPS NCCC SUMMER OF SERVICE

a. Contract and payment to SUNY Alfred — On a motion by Dave Evans and
seconded by Darwin Fanton approved to enter into a contract with SUNY
Alfred for housing. Initial payment of $1950 due immediately and not to
exceed $4000.00. Approved.

b. Supervisor — Need a supervisor for the NCCC volunteers ASAP. This is currently
being handled by Walker Business Services and the Executive Director.

INFRASTRUCTURE:

a. Current Inventory:
79 Clark St. Wellsville 898 Route 19 Whitesville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Stannards Road 15 Second St. Andover
Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville

b. Properties for Sale:
e 79 Clark St. Wellsville — Under Contract for sale with the second buyer as
approved in May.

e 898 Rt19 Whitesville (T. Independence) — Under Contract (buyer to
demo). They are waiting on the Assessor to adjust the the last tax bill to
reflect the Land Bank's tax exempt status.

C. Demo:
e 172 E. State St. Wellsville — Slated for Demo
e 2361 Stannards Road Wellsville- Slated for Demo
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e 62 O’Connor St. Wellsville — Slated for Demo

e RFP to Demo 3 Structures- Results — After discussion with the County
Attorney and latest information on state requirements the following occurred:
On a motion by Darwin Fanton and seconded by Carissa Knapp the
Demolition Bids are rejected. Approved Letters to the current bidders
notifying them of this issue will be done immediately. A new bid package will
be created to take into account the new requirements and the process will be
started again.

Stabilization:
e Main St. Almond — Stabilization (2 units) — initial survey indicates there is
mold issues here.
e 31 Grover St. Wellsville — Stabilization and convert to a duplex [NCCC
project site]
e 10 Spring St. Cuba- new [NCCC project site]
e 15 Second St. Andover- new [NCCC project site]
e 7283 Route 20, Friendship-new 211 Main St. Bolivar-new [NCCC project
site]
e 32 Chestnut St. Wellsville- new (occupied) Need to start removal process
e 73 Olive St. Bolivar- new (occupied) Need to start removal process
e RFPs for Predevelopment and Stabilization.
1. Asbestos RFP: — After discussion with the County Attorney and new
information on state requirements the following occurred:
* Additional testing is needed of the sites as some of the
results were too vague for asbestos to result in good
proposals. The new testing will require quotes for 3
demolition properties for Asbestos and Lead.
» Additional testing is needed of the sites that will be
rehabilitated and eventually occupied that will include
Asbestos, Lead and Radon.
* On a motion by Ed Zalar and seconded by Darwin
Fanton the quotes for 172 East State Street, 62
O’Connor Street and 2361 Stannards Road Wellsville
were rejected.
* On a motion by Darwin Fanton and seconded by Ed
Zalar the quotes for 31 Grover and 26 Main Street
Almond were approved pending all permit
requirements being completed.
2. Cleanout — no discussion
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OLD BUSINESS:
a. Equal Housing Policy — pending final draft from the County Attorney

NEW BUSINESS:

a. WORC program — Jason Isaman briefly discussed the proposed project that
would put High School students to work in the various properties of the Land
Bank. Board members noted that there are concerns about liability, environmental
issues, property stock at the time of approval and the issues of contractors
working around High School students. On a motion by Kier Dirlam and
seconded by Ed Zalar to NOT participate in the WORC grant project was
approved.

b. NYLBA/RHC Conference at Lake George Sept 18-21. On a motion by Kier
Dirlam and seconded by Darwin Fanton to approve the Executive Director to
attend the conference in September was approved.

GOOD OF THE ORDER:

a. Carissa Knapp noted that Jodi Adams would no longer be able to assist with
taking the minutes at our meetings. Board indicated thanks for the years of her
assistance.

NEXT MEETING:

a. July 24th, 2023. 9am at the Crossroads Conference Center. [Note that this is one

week later than the regular board meeting date.]

ADJOURNMENT:
a. On a motion by Dave Evans and seconded by Ed Zalar, the meeting was
adjourned at 10:36 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board Meeting
Meeting Minutes July 24, 2023

Board Attending:  Brian Loucks, Kier Dirlam, Ed Zalar, Dave Evans, Darwin Fanton

Contractors:

Jason Isaman

Others Present: AmeriCorps Team Members: Ben Rott, Angelina J., Antonio J., Izaac W.,

Jamie P., Megan D., Raekwon M., Shannon F.

1. CALL TO ORDER:

a.

The meeting was called to order at 9:00 AM by Chairman Loucks.

2. WEL COME GUESTS/ INTRODUCTIONS

a.

Chairman and Board were introduced to the AmeriCorps Team that is working

with the Land Bank.

3. MINUTES:

a.

Regular Board Meeting- May 15, 2023

On a motion by Ed Zalar and seconded by Dave Evans to approve the
June 19th, 2023, regular board of directors meeting minutes was
approved.

4. EINANCIAL :

a.

Treasurer’s Report
i. July 2023 - the board of directors reviewed the various reports from
Cunningham-Stauring.
On a motion by Dave Evans, and seconded by Ed Zalar, the June 2023
treasurers report was approved.

On a motion by Ed Zalar and seconded by Dave Evans, the July 2023
treasurers report was approved.

On a motion by Ed Zalar and seconded by Dave Evans to ratify payment
to Cyrco for the additional roll offs that were required and signed off by
the Chairman for a total of $5800 was approved.
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On a motion by Dave Evans and seconded by Ed Zalar, the invoices for
Fourth Sector [$5083.33], Cunningham Stauring [$450.00], D&O -
Lawrence Dye Insurance [$1990.43] and Cyrco Roll offs [$3,025] for a
total of $10,548.76 were approved for payment.

S5. EXECUTIVE DIRECTOR REPORT:
a. MAJOR ACHIEVEMENTS
e Hired and trained a new surveyor Chayse Scott: 150 surveys in his first 40hrs-
avg. 40-45/day
e Hired and trained a site supervisor Joel Grabow for NCCC team.
e Submitted final disbursement request for LBI phase one funds.
e Welcomed and trained NCCC team
e Updated property and director’s and officer’s policies. D&O Policy has been
updated. Needs board approval.
e Installed a 3 x (2 x 10) support beam in O’Connor basement.
e Intake forms for cleaned out properties.
b. GOALS FOR NEXT MONTH
e Complete environmental reviews of all properties.
e Finish populating and roll out our Building Blocks mapping software.
C. BARRIERS TO MEETING GOALS
e Need to get historic tax sale data from AC Treasurer’s office.
d. UPCOMING EVENTS
e 7/27 NY Land Bank Assoc. monthly meeting 12:30pm
e HCR Environmental Review Conference Call 7/25.

6. FUNDING:
a. HCR Land Bank Initiative:
I.Phase Two Award — waiting for signoff on the bid solicitation plan.
ii.Phase One - Expecting the renewal to be completed in August.

1. HOUSING STUDY
a. New Staff member Chayse Scott was hired to continue the survey work.
b. Work is approximately 15% complete as of this date.

8. AMERICORPS NCCC SUMMER OF SERVICE
a. Meet the Team:
I. Have removed 12 — 40’ roll-offs for a total of 36000 Ibs. of debris
ii. O’Connor House had WW2 Journals, old grange materials, etc. that were
donated to the Historical Society
iii. Safety Equipment that they have been using Helmets for head bumps and
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falling debris, respirators for mold and possible other air contamination,
gloves and Tyvek suits.

iv. Only 2 injuries sustained a sprained finger and some wasp stings.

v. Hand Tools utilized included shovels, saws, etc.

vi. Found a hidden walkway under the vegetation at O’Connor Street

vii. They have a meeting with the Legislative Committee of the Whole on
August 2.

viii. They have done outreach efforts including being setup at the Allegany
County Fair [foot traffic was low but did meet people walking around
with their shirts generating conversations] and Main Street Festival
[good foot traffic at their booth]. They are doing a Zoom Roundtable
session Friday at Noon.

ix. Donated some salvageable items including a wheelchair.

X. Found the local people friendly and some brought them refreshments
when they were at sites including snow cones and donuts.

xi. They have been living at Alfred State College in the Dorms and that has
been a good experience except they don’t have air conditioning. Better
than other places they have had to stay though.

xii. They have come to understand first hand the effort of the Land Bank by
dealing with blight that has a negative impact on the area and devalues
the neighborhoods.

INFRASTRUCTURE:

a. Current Inventory:
79 Clark St. Wellsville 898 Route 19 Whitesville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Stannards Road 15 Second St. Andover
Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

b.

C.

31 Grover St. Wellsville

Properties for Sale:

e 79 Clark St. Wellsville — Under Contract for sale with the second buyer as
approved in May. Awaiting completion by the Land Bank Lawyers office.

e 898 Rt19 Whitesville (T. Independence) — Under Contract (buyer to
demo). Awaiting completion by the Land Bank Lawyers office

Demo:

e HCR Environmental Compliance issues — there is a scheduled meeting to
discuss this
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e There may be up to $99,000 available for demolitions.
d. Stabilization:

e Almond, Grover Street, Andover need to draw up a scope of work.

e After the clean-out it appears that the Cuba property is not salvageable.
May be able to sell the lot for redevelopment.

e Lead/Asbestos/etc. abatement plans are in the works

e Occupied Properties:

i. 73 Olive Street Bolivar — appeared to be unoccupied but actually
people were living there.

ii. 32 Chestnut Street people were renting the property and are interested
in possibly purchasing it.

e On amotion by Kier Dirlam and seconded by Ed Zalar the board
authorized the Executive Director to get not less than $700.00 per
month in rent from each of these 2 properties occupants. Approved.

e On a motion by Darwin Fanton and seconded by Dave Evans the
board authorized the Executive Director to secure proper insurance
for the 2 properties for occupied real estate. Approved.

OLD BUSINESS:
a. Equal Housing Policy — pending final draft from the County Attorney’s office.

NEW BUSINESS:

a. Schedule Board Member Site Visits — use a Doodle Poll or similar method to find
appropriate date for these visits.
b. Schedule Finance Committee Meeting re: 2024 Budget — Committee meetings

will be held after the August, September and October Regular meetings.

GOOD OF THE ORDER:

a. Carissa Knapp noted that Jodi Adams would no longer be able to assist with
taking the minutes at our meetings. Board indicated thanks for the years of her
assistance.

NEXT MEETING:
a. Aug 21, 2023. 9am at the Crossroads Conference Center.

b. Finance Committee to follow
ADJOURNMENT:
a On a motion by Dave Evans and seconded by Darwin Fanton, the meeting

was adjourned at 10:09 AM.

Notes as taken by Kier Dirlam
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Allegany County Land Bank
Board Meeting
Meeting Minutes August 21, 2023

Board Attending:  Brian Loucks, Kier Dirlam, Ed Zalar, Dave Evans, Darwin Fanton

Excused: Carissa Knapp
Contractors: Jason Isaman
Others Present: None

L. CALL TO ORDER:
a. The meeting was called to order at 9:00 AM by Chairman Loucks.

2. WELCOME GUESTS/INTRODUCTIONS
a. None.

3. MINUTES:
a. Regular Board Meeting - July 24, 2023
On a motion by Darwin Fanton and seconded by Ed Zalar to approve
the July 24, 2023, regular board of directors meeting minutes was
approved.

4. FINANCIAL:
a. Treasurer’s Report
1. August 2023 — the board of directors reviewed the various reports from
Cunningham-Stauring and the Treasurer. Discussed the differences
between the bank and the accountant reports. The mid-month meeting
accounting compared to the monthly bank statement seems to be an
issue. Discussed working with Community Bank to modify the
statement date to the 14™ of each month.

On a motion by Ed Zalar and seconded by Dave Evans, the July 2023
treasurers report was tabled.

5. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
e Hired and trained a new surveyor.
e Completed AmeriCorps program.
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e Secured new properties.
e Completed Programmatic Environmental Review for HCR LBI 2 grant.
e Created a draft 2024 Organizational

b. Goals For Next Month

Complete site-specific environmental reviews of all properties.

¢ Finish populating and roll out our Building Blocks mapping software.
e Get quotes for environmental and scope of work services.
e Buy new signage for projects.
e Get occupied properties under a rental agreement.
C. Barriers To Meeting Goals
e Need to get historic tax sale data from AC Treasurer’s office.
e Need attorney to develop an occupancy agreement for occupied homes.
e Might need environmental services contractor to complete site-specific
reviews.
d. Upcoming Events
e §8/24 NY Land Bank Assoc. monthly meeting 1:00pm
e NYLBA Conference September 17-18th in Lake George
FUNDING:
a. HCR Land Bank Initiative:
i.  Phase Two
ii. Phase One renewal.

HOUSING STUDY

a. New staff member — Joel Grabow who worked with the AmeriCorps NCCC Team
has taken a temporary job to work on the housing survey with us.

b. Updates: nearly 30% complete

C. Early highlights- 32 appears fully vacant, 11 partially vacant. (Out of first 700).
USPS data identified 20 vacant out of 2,379 samples.

INFRASTRUCTURE:
a. Current Inventory:

79 Clark St. Wellsville

172 E. State St. Wellsville
2361 Stannards Road
Wellsville

62 O’Connor St. Wellsville
26 Main St. Almond

31 Grover St. Wellsville

898 Route 19 Whitesville
10 Spring St. Cuba

15 Second St. Andover
7283 Route 20, Friendship
32 Chestnut St. Wellsville
73 Olive St. Bolivar
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b. Properties for Sale:
i. 79 Clark St. Wellsville -New signatures on survey and title abstract were
required by the bank and have been completed.
ii. 898 Rt19 Whitesville (T. Independence) —Awaiting completion by the
Land Bank Lawyers office
C. Demo:
i.  HCR Environmental Compliance — the revised version has modified the
lead requirements.
d. Stabilization:
1. Scope of Work/ Schedule of Values
ii. Environmental — need to undertake per new requirements.
iii. Lead/Asbestos/etc. — abatement to be undertaken per new requirements.
iv. Occupied Properties — still working on legal to deal with these occupants.
e. Undetermined:
i. 211 Main St. Bolivar- interested cash buyer — working on developing a
directed scope of work and the process to move forward.
ii. 10 Spring St. Cuba - The foundation and supports make this unsafe and
will be scheduled for demolition.
iil. 15 Second St. Andover - Rehabilitation Plan to be developed
iv. 62 O’Connor St. Wellsville - Rehabilitation Plan to be developed
v. 26 Main St. Almond - Rehabilitation Plan to be developed

9. OLD BUSINESS:

a. Equal Housing Policy — no update

b. Board Member Site Visits — went over the notes from the visits that occurred
August 17, 2023.

C. Finance Committee Meeting re: 2024 Budget will be reviewed after this meeting.

Notes from the Site Visits:

a. Met at 9am at the 31 Grover Street, Wellsville property, then 62 O’Connor, Wellsville,
then 15 Second Street, Andover, then 26 Main Street, Almond, then 10 Spring Street,
Cuba. In attendance were Jason Isaman, Darwin Fanton, Dave Evans and Kier
Dirlam. Brian Loucks joined the group for the Cuba property. Concluded about 11:50
AM

b. 31 Grover St. Wellsville:

e Immediate needs: Tree removal (by garage). Asbestos abatement (wrapped
pipes). Repair basement exterior door. Board attic window. Remedy water
leaks (chimney and porch roof).

e Next steps: decide to keep one unit or make into two units. Env compliance
(Lead testing, Radon, clearances, reassess heating/elect/water systems.
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. 62 O'Connor St. Wellsville [was thought to be demo- moving to rehab]

e Immediate needs: Mold/Lead/Radon testing. Scope of work.
e Next steps: Env compliance, demolish shop/patio — may need to also demo
garage, jack up home, raise and replace foundation.

. 15 Second St. Andover

e Immediate needs: Env testing (check flood plain), revise floor plan for
kitchen/Dining Rooms, assess the systems (especially heating).

e Next steps: Contact Andover Historic Pres. about collaborating with them.
Scope of work.

. 26 Main St. Almond

e Immediate needs: Env. compliance/SEQR. Hire an env. services professional
to gut entire home down to the studs. Mold is pervasive throughout the house.
Water damage to walls and ceilings. 1 back door to be replaced/boarded up
ASAP.

e Next steps: Scope of work.

. 10 Spring St. Cuba [intended for rehab- change to demo]

e Immediate needs: Env/SEQR compliance. Env testing and clearance. RFP for
demo services. Supports in cellar are broken.

e Next steps: Demo stand alone or with other properties.

NEW BUSINESS:

a. Carissa Knapp notified the board that her term ends at the end of September 2023.
Jenna Nelson will be appointed to start in October 2023. Other board members
were being reappointed also.

GOOD OF THE ORDER:
a. None.

NEXT MEETING:
a. September 25, 2023. 9am at the Crossroads Conference Center. NOTE that this is
1 week later than our regular Board meeting date.

ADJOURNMENT:
a. On a motion by Darwin Fanton and seconded by Ed Zalar, the meeting was
adjourned at 9:58 AM.

Notes as taken by Kier Dirlam
Secretary Allegany County Land Bank
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Allegany County Land Bank
Board Meeting
Meeting Minutes September 25, 2023

Board Attending:  Brian Loucks, Kier Dirlam, Ed Zalar, Dave Evans, Darwin Fanton

Excused: Carissa Knapp
Contractors: Jason Isaman
Others Present: None

1. CALL TO ORDER:
a. The meeting was called to order at 9:01 AM by Chairman Loucks.

2. WELCOME GUESTS/ INTRODUCTIONS
a. None.

3. MINUTES:
a. Regular Board Meeting - August 21%t, 2023
On a motion by Darwin Fanton and seconded by Dave Evans to approve
the August 21%, 2023, regular board of directors meeting minutes were
approved.

4. FINANCIAL:
a. Treasurer’s Report

i. September 2023 — the board of directors reviewed the various reports from
Cunningham-Stauring and the Treasurer. Discussed the differences
between the bank and the accountant reports. The Treasurer has
worked with the bank to change the statement date to the 14" of each
month. This transitional period has made it challenging to get things to
line up. The Board discussed allowing the accountant to have read only
access to the Online bank monthly report and to do inquiries.

On a motion by Darwin Fanton and seconded by Ed Zalar to authorize
Cunningham and Stauring to be able to access the monthly report and
do inquiries on a read only basis. Approved
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On a motion by Dave Evans and seconded by Ed Zalar, the September
2023 treasurers report was tabled.

Currently August, September reports are tabled and awaiting the revised
version.

Administrative Invoices

Fourth Sector $5,083.33

Cunningham & Stauring $210.00

On a motion by Ed Zalar and seconded by Dave Evans to pay two
administrative invoices in the total amount of $5,293.33 was approved.

S5. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
e Received Type Il SEQR designation from HCR for non-capital expenditures.
e Repaired kicked in door in Almond.
e Solicited environmental testing quotes.
e Attended NYLBA conference.
e Hired a home inspector to draft scopes of work for non-demo properties.
b. Goals For Next Month
e Complete site-specific environmental reviews of all properties.
e Continuing populating and roll out our Building Blocks mapping software.
e Get quotes for environmental abatement and cleanout services.
e Get occupied properties under a rental agreement.
C. Barriers To Meeting Goals
e Need to get historic tax sale data from AC Treasurer’s office.
e Environmental Testing and HCR approval for capital project expenditures.
e Need attorney to develop an occupancy agreement for occupied homes.
e Might need environmental services contractor to complete site-specific
reviews.
d. Upcoming Events
e 9/28 NY Land Bank Assoc. monthly meeting 1:00pm

6. FUNDING:
a. HCR Land Bank Initiative:
i. Phase Two
1. Non-Capital Work
* Environmental Testing — getting initial estimates
» Scopes of Work - moving on the cleanouts scope of work
» Cleanouts — Almond is the main one that needs major cleanout. Others
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were mostly completed by the AmeriCorps team.
ii. Phase One renewal — Received $98,679 allocation.

7. HOUSING STUDY
a. Staff Resignation — Both of the housing survey staff resigned last week. Both took
new jobs that offered more pay. Advertising through Walker Business Services
for new staff.

b. Updates: 41% complete of the reviews.
8. INFRASTRUCTURE:

a. Current Inventory:
79 Clark St. Wellsville 898 Route 19 Whitesville
172 E. State St. Wellsville 10 Spring St. Cuba
2361 Stannards Road 15 Second St. Andover
Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville

b. Properties for Sale:

I. 79 Clark St. Wellsville —=Sold — Not Closed. Early Occupancy/Survey and
Title Abstract. Project is held up and the buyer is being challenged as
the % rate on mortgage has gone up. Attorney’s and the NYS process
is the hold up.

ii. 898 Rt19 Whitesville (T. Independence) —Sold — Not Closed — Buyer is
expected to demolish. School Tax for $251 was still sitting on the lien
list. Chair authorized to pay it. Will try to recover in the closing
process if possible.

C. Demo:

i. Complete Testing, Asbestos Abatement or Demo Full ACM

ii. 2 of 4 asbestos tests complete

iii. 172 E. State St. Wellsville — Demo

iv. 2361 Stannards Road Wellsville — Demo

v. 10 Spring St. Cuba — Demo

vi. 7283 Route 20, Friendship — Demo

d. Stabilization:

i.  Scope of Work/ Schedule of VValues

ii. Environmental — 3 of 5 asbestos test complete; 0 of 5 Lead; 0 of 5 Mold.
(Radon tests required post rehab)

iii. 62 O’Connor St. Wellsville — Stabilization
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iv. 26 Main Street, Almond — Stabilization
v. 31 Grove St. Wellsville — Stabilization

vi. 15 Second Street. Andover — Stabilization
vii. 211 Main St. Bolivar — Stabilization

e. Undetermined:
i.  Occupied Properties — still working on legal to deal with these occupants.
ii. 32 Chestnut St. Wellsville
iii. 73 Olive St. Bolivar — Site has Code Violations, and it will impact our cost
for Insurance

OLD BUSINESS:
a. Equal Housing Policy — no update
b. Finance Committee Meeting re: 2024 Budget will be reviewed after this meeting.

NEW BUSINESS:

a. Carissa Knapp notified the board that her term ends at the end of September 2023.
Jenna Nelson will be appointed to start in October 2023. Other board members
were being reappointed also.

GOOD OF THE ORDER:

a. Kier Dirlam noted that a landowner approached him regarding possibly working
with the Land Bank from Hume.

b. Kier Dirlam noted that we need to get our files organized and properly stored for

non-active files. We should be doing record retention based on the LGS-1 from
NYS Archives: https://www.archives.nysed.gov/sites/archives/files/lgs-1-

2022.pdf

NEXT MEETING:

a. October 16 25, 2023. 9am at the Crossroads Conference Center.
ADJOURNMENT:
a On a motion by Ed Zalar and seconded by Dave Evans, the meeting was

adjourned at 9:58 AM.

Notes as taken by Kier Dirlam
Secretary Allegany County Land Bank
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Allegany County Land Bank
Board Meeting
Meeting Minutes October 16th, 2023

Attending:  Brian Loucks, Kier Dirlam, Dave Evans, Darwin Fanton
Excused: Ed Zalar

Absent: Jenna Kelley

Contractors: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to order at 9:01 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting- September 25, 2023
A motion by Darwin Fanton and seconded by Dave Evans to approve the September 25, 2023,
regular board of directors meeting minutes is Approved.

3. EINANCIAL.:
a. Treasurer’s Report
I. August 2023 (Tabled) - No Action
ii. September 2023 (Tabled) - No Action
iii. October 2023 — Report was reviewed.
On a motion by Dave Evans and seconded by Kier Dirlam, the October 2023 Treasurers report
was Approved.

b. Administrative Invoices
i. Fourth Sector $5,083.33
ii. Cunningham $ 360.00

A motion by Dave Evans and seconded by Darwin Fanton to pay two administrative invoices
in the total amount of $5,443.33 is Approved.

c. Finance Committee Report
I. 2024 Organizational Budget — The board reviewed the referral from
the Finance Committee and found a formula error. This error was
corrected, and a new version of the 2024 Organizational Budget was
reviewed.

On motion by Dave Evans and seconded by Kier Dirlam to approve the 2024 Organizational
Budget that was modified from what was submitted by the Finance Committee was Approved



Page |2

4. EXECUTIVE DIRECTOR REPORT:

a. Major Achievements
* Hired mold risk assessor for rehab houses.
» Completed asbestos surveys.
* Release Request for Qualifications regarding legal services.
« Obtained Lead Risk Assessment Quotes.
» Worked with potential buyer to begin 211 Main St. development plan.
« Connected with a new contractor to add to our list of approved contractors.
« Contacted housing occupants.

b. Goals For Next Month
» Complete site-specific environmental reviews of all properties/SEQR.
» Submit LBI Phase | and LBI Phase 1l Q4 2023 Disbursement Request.
* Rehire and continuing populating and roll out our Building Blocks mapping
software.
 Get occupied properties under a rental agreement.

c. Barriers To Meeting Goals
* Need to get historic tax sale data from AC Treasurer’s office.
 Environmental Testing and HCR approval for capital project expenditures.
* Need attorney to develop an occupancy agreement for occupied homes.
 LBI Phase Il is reimbursement based: need to close on 79 Clark.

d. Upcoming Events

* 10/26 NY Land Bank Assoc. monthly meeting 1:00pm

5. EUNDING:
a. HCR Land Bank Initiative:
i. Phase Two
1. Non-capital work approved, and we are moving forward.
2. Need SEQR for capital projects to begin (post env testing results).

6. HOUSING STUDY
b. Survey taker position — person who was announced last month never filed paperwork
to start so they never did any surveys. Former survey person has returned part-time to
continue — Joel Grabow. Starting this week.
c. Updates: 41% complete
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7. INFRASTRUCTURE:
a. Current Inventory:

79 Clark St. Wellsville 898 Route 19 Whitesville
172 E. State St. Wellsville 10 Spring St. Cuba

2361 Stannards Road 15 Second St. Andover
Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 211 Main St. Bolivar

Disposition Updates:
b. Properties for Sale:
i. 79 Clark St. Wellsville- Sold (not closed)
ii. 898 Rt19 Whitesville (T. Independence) — Sold (closed 10-12-23) (buyer to
demo)
c. Demolition Properties:
i. 172 E. State St. Wellsville -Demo
i. 2361 Stannards Road Wellsville- Demo
iii. 10 Spring St. Cuba- Demo
iv. 7283 Route 20, Friendship-Demo
V. Asbestos Surveys - 4 of 4 asbestos tests complete [waiting on results for 2]
vi. 2/4 Demos already have received asbestos abatement and demo bids.
On a motion by Darwin Fanton and seconded by Dave Evans to move forward with abating
the Asbestos in 172 East State Street, Wellsville, 2561 Route 19, Wellsville, 31 Grover,
Wellsville was approved.

On a motion by Darwin Fanton and seconded by Dave Evans to award the Asbestos
Abatement to Cyrco Construction in the amounts of: 172 East State Street, Wellsville for
$8,000; 2561 Route 19, Wellsville for $6,500; 31 Grover, Wellsville for $1,595 was approved.

On a motion by Darwin Fanton and seconded by Dave Evans to award the demolition projects
to Cyrco Construction in the amounts of: 172 East State Street, Wellsville for $29,000; 2561
Route 19, Wellsville for $24,000 was approved.

On a motion by Dave Evans and seconded by Darwin Fanton to award the Air Quality
monitor projects related to the demolitions to Northeastern Environmental in an amount not
to exceed $2,000 per property was approved.

On a motion by Dave Evans and seconded by Darwin Fanton to award the Asbestos Survey
work to Northeastern Environmental in an amount not to exceed $6,400 was approved.
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d. Stabilization Properties: Five Properties slated (6 units)

iii.
iv.
V.
Vi.
.

Vi

62 O’Connor St. Wellsville —Stabilization — no asbestos found
26 Main St. Almond — Stabilization (2 units)- only asbestos found is the
transite siding that doesn’t need to be disturbed.
31 Grover St. Wellsville — Stabilization
15 Second St. Andover- Stabilization
211 Main St. Bolivar- Stabilization
Scopes of Work: 1 of 5 complete
Environmental: Lead/Asbestos/Mold — approvals below
a. 5of 5 Asbestos Surveys complete [waiting on results from 2];
b. 0 of 5 Lead completed [waiting on all reports];
c. 5of 5 Mold Assessments complete [waiting on all reports]

On a motion by Darwin Fanton and seconded by to award the Work Plan Development at a
rate of $300/Plan for a total not to exceed $1,500 to Strum Inspection was approved.

On a motion by Kier Dirlam and seconded by Dave Evans to award the Mold Risk
Assessments at a rate of $600/test; $300/clearance for a total not to exceed $4,500 to Empire
Development Inc. was approved.

On a motion by Darwin Fanton and seconded by Dave Evans to award the Lead Risk
Assessments to LaBella Associates for an amount of $6,950 was approved.

d. Occupied Properties:

i.
ii.
i.
iv.

V.

32 Chestnut St. Wellsville- TBD (occupied)
73 Olive St. Bolivar- TDB (occupied)

Occupancy Agreement — still awaiting information from the Lawyer’s office.

Briefly discussed if we want to enter into an occupancy arrangement as the
current tenants of both of the properties have indicated that they can’t afford
to purchase the houses and do the work required. Discussed possibly
undertaking eviction proceedings or sell “as is” to someone with the tenants
in the houses. No conclusion was made.

211 Main St. Bolivar Scope of Work Review - We reviewed the work plan
that was presented. A lengthy discussion of the various options regarding
many facets of this method of redeveloping a property including incentives
vs outright purchase plan; work plan costs estimates by the purchaser vs we
hire the estimating out; appraiser estimate of what it would be valued at if
all the work was done per the work plan; discussed possibly needing a work
session prior to our next regular meeting to discuss further. Other issues that
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were touched on included: Price Point and Budget, Enforcement Note,
Funding assistance

vi. Land Bank Board requested Jason Isaman to have the proposed developer do
an estimate of how much they think the repairs will cost within 2 weeks.

vii. Land Bank Board requested Jason Isaman to reach out to the NYS Land Bank
association to research further on the legal issues related to how to properly
undertake the land transfer while keeping the benefits of the Land Bank
including No Taxes in place while the work is done and using the grant
funding to do some of the critical infrastructure work.

8. OLD BUSINESS:
a. Fair Housing Policy
b. To date we have not received any review from the County Attorney on this document.
c. It was determined that we should pass it as is and if we receive further direction in the
future, we can do an amendment to the policy.
On a motion by Dave Evans and seconded by Kier Dirlam the Fair Housing Policy was
approved.

d. RFQ for Legal Services — the RFQ has been distributed to the legal offices in the
County that we have not done business with previously. If no viable responses are
returned then we will widen the physical area to the surrounding counties and
distribute to them. The Goal is to have new additional legal representation by the
beginning of 2024.

9. NEW BUSINESS:

a. Approved Contractor Application
i. Peligan Excavation & Renovations, LLC
On a motion by Darwin Fanton and seconded by Dave Evans added Peligan Excavation and
Renovations, LLC to our Approved Contractor List. Approved.

10. GOOD OF THE ORDER: - None

11. NEXT MEETING:

a. Tentative Work Session scheduled for November 8, 2023, at 10am - Noon
b. November 20th, 2023 at 9am at the Crossroads Conference Center.

12. ADJOURNMENT:

On a motion by Darwin Fanton and seconded by Kier Dirlam the meeting was adjourned at
11:11 AM.

Notes as taken by Kier Dirlam — Secretary for the Allegany County Land Bank
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Allegany County Land Bank
Board Meeting
Meeting Minutes November 20t 2023

Attending:  Brian Loucks, Kier Dirlam, Dave Evans, Darwin Fanton, Jenna Kelley [on phone —
non-voting]

Excused: Ed Zalar

Contractors: Jason Isaman

1. CALL TO ORDER:
a.  The meeting was called to order at 9:02 AM by Chairman Loucks.

2. MINUTES:

a. Regular Board Meeting- October 16, 2023
A motion by Darwin Fanton and seconded by Dave Evans to approve the October 16, 2023,
regular board of directors meeting minutes is Approved.

3. EINANCIAL.:
a. Treasurer’s Report
I. November 2023 (Tabled) - No Action
On a motion by Dave Evans and seconded by Kier Dirlam, the November 2023 Treasurers
report was tabled.

b. Administrative Invoices
i. Fourth Sector $5,083.33
ii. Cunningham $ 300.00

A motion by Darwin Fanton and seconded by Dave Evans to pay two administrative invoices
in the total amount of $5,383.33 is Approved.

c. Finance Committee Report
I. 2024 Organizational Budget — The board reviewed the referral from
the Finance Committee and found a formula error. This error was
corrected, and a new version of the 2024 Organizational Budget was
reviewed.

On motion by Dave Evans and seconded by Kier Dirlam to approve the 2024 Organizational
Budget that was modified from what was submitted by the Finance Committee was Approved
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4. EXECUTIVE DIRECTOR REPORT:

a. Next month the Executive Director’s report will move toward the end of the agenda.
b. Major Achievements
* Obtained impact designations on project sites.
» Updated contract templates for asbestos abatement and demolition.
* Released RFP’s for asbestos abatement and demo of 10 Spring St. and 7283 Co Rd
20.
» Worked with potential buyer to begin 211 Main St. development plan.
« Met with Home Head Quarters about lending options for rehab properties.
* Toured properties with a mold abatement professional to gather cost estimates.
« Toured properties with lead-based paint risk assessor.
* Reached out to Alfred State in preparation for next summer’s AmeriCorps
application.
« Continued contact with housing occupants.
« Ordered utility meter removal at 4/4 demo sites.
* Created LBI phase Il spend down budgets for all projects.
c. Goals For Next Month
 Oversee abatement of 3 properties.
» Submit LBI Phase | and LBI Phase 11 Q4 2023 Disbursement Request.
* Finish the condition surveys and prepare for evaluation.
« Get occupied properties under a rental agreement.
d. Barriers To Meeting Goals
* Need to get historic tax sale data from AC Treasurer’s office.
* HCR approval for capital project expenditures.
* Need attorney to develop an occupancy agreement for occupied homes.
* LBI Phase Il is reimbursement based: need to close on 79 Clark.
e. Upcoming Events
* 12/21 NY Land Bank Assoc. monthly meeting 1:00pm

5. EUNDING:
a. HCR Land Bank Initiative:
i. Phase Two
1. Environmental testing complete. Send in Site Determination to HCR
2. Need SEQR for capital projects to begin abatement etc.

6. HOUSING STUDY
a. Updates: 1,100+ complete (out of 2,378)
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7. INFRASTRUCTURE:
a. Current Inventory:

79 Clark St. Wellsville 898 Route 19 Whitesville
172 E. State St. Wellsville 10 Spring St. Cuba

2361 Stannards Road 15 Second St. Andover
Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 211 Main St. Bolivar

Disposition Updates:
b. Properties for Sale:
I. 79 Clark St. Wellsville- Sold (not closed)
ii. 898 Rt19 Whitesville (T. Independence) — Sold. Monitoring demo
c. Demolition Properties:
i. 172 E. State St. Wellsville -Demo waiting HCR approval to proceed.
ii. 2361 Stannards Road Wellsville- Demo waiting HCR approval to proceed.
iii. 10 Spring St. Cuba- Demo need to go out to bid for asbestos and demo.
iv. 7283 Route 20, Friendship-Demo need to go out to bid for asbestos and
demo.

b. Stabilization Properties: Five Properties slated (6 units)
¢ 62 O’Connor St. Wellsville
e 26 Main St. Almond (2 units in one structure)
e 31 Grover St. Wellsville
¢ 15 Second St. Andover
e 211 Main St. Bolivar
I.  Scopes of Work: 2 of 5 complete
ii.  Environmental: Lead/Asbestos/Mold
a. 5of5 Asbestos Surveys complete (only 31 Grover contains asbestos)
b. 5 of 5 Lead Assessments complete; 5 of 5 Mold Assessments complete.
iii.  Septic Systems — 15 Second Street in Andover and 26 Main Street
Almond have Septic Systems and the cost to update these may be
significant. As they have been empty for more than 30 days the County
Health Department won’t test them until they have been occupied. We
may need to have someone attempt to determine what the designs are as
they are older the than the County Health Department records (>1978)
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d. Occupied Properties:
I. 32 Chestnut St. Wellsville- TBD (occupied) — responsive to outreach. The
estimated rent based on typical calculations is approximately $540/month
ii. 73 Olive St. Bolivar- Jason contacted the occupant. The first time
homebuyer application is available. We need to list everything that is wrong
including back porch, floor jacks, garbage clean-up and bathtub is draining
into the basement.

ii. 211 Main St. Bolivar
a. Price Point
I. Home Headquarters — 7 ¥2 % APR; need 2% down

b. Budget- est. $60k in materials — proposed buyer went through did and
estimate of materials that was approximately $60,000 including electric,
HVAC, plus labor.

c. Enforcement Note — 2" note. It’s a control mechanism that would allow the
land bank to regain sole possession of the property if the buyer fails to
perform. ACLBC has already adopted an enforcement note that can be
reviewed on our webpage.

d. Historic designation — the property has some elements that meet the historic
register but Bolivar has not undertaken a historic district nor has the house

been nominated in the past.

8. OLD BUSINESS:

a. RFQ for Legal Services — We have received zero responses from in county. We will
now reach out to the surrounding counties of Steuben, Livingston, Wyoming and
Cattaraugus.

9. NEW BUSINESS:

a. Annual Meeting — required for compliance with PARIS
I. January 22nd, 2024

ii.  Elections and Committee Appointments

b. PARIS due March 31, 2024

c. AmeriCorps NCCC Application Summer 2024 (application due Jan 2024)
On a motion by Kier Dirlam and seconded by Darwin Fanton to apply for the
AmeriCorps NCCC. Approved

10. GOOD OF THE ORDER:

a. The Director will not be available Nov 24th- 28th.
b. Allegany/Catt Co received $2.5 million lead hazard funding.

11. NEXT MEETING:

a.  Next meetings will be scheduled for December 18", 2023 at 9AM
b. Due to the Martin Luther King holiday the January Meeting will be moved to January
22" 2024 at 9AM
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c. Due to Presidents Day holiday the February Meeting will be moved to February 26,
2024

12. ADJOURNMENT:

On a motion by Darwin Fanton and seconded by Dave Evans the meeting was adjourned at
10:30 AM.

Notes as taken by Kier Dirlam — Secretary for the Allegany County Land Bank
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Allegany County Land Bank
Board Meeting
Meeting Minutes December 18, 2023

Attending:  Brian Loucks, Kier Dirlam, Dave Evans, Darwin Fanton, Ed Zalar
Excused: Jenna Kelley
Contractors: Jason Isaman, Lisa Kimball — accountant - [on teams]

1. CALL TO ORDER:
a.  The meeting was called to order at 9:01 AM by Chairman Loucks.

2. MINUTES:
a. Regular Board Meeting- November 20, 2023
A motion by Darwin Fanton and seconded by Dave Evans to approve the November 20, 2023,
regular board of directors meeting minutes is Approved.

3. EINANCIAL.:
a. Treasurer’s Report
I. November 2023 (Tabled) - No Action
On a motion by Kier Dirlam and seconded by Dave Evans, the November 2023 Treasurers
report was approved.
On a motion by Dave Evans and seconded by Darwin Fanton, the December 18, 2023
Treasurers report is Approved

b. Administrative Invoices

i. Fourth Sector $ 5,083.33
ii. Cunningham $ 420.00
iii. Tolemi $15,000.00

A motion by Kier Dirlam and seconded by Darwin Fanton to pay three administrative invoices
in the total amount of $20,483.33 is Approved.

4. EUNDING:
a. HCR Land Bank Initiative:
i. Phase Two — the checking account shows that we have received payments.
1. $24,133.32 approved and received. (admin)
2. $21,497.80 approved and received. (Env. testing)
b. Potential Grants
ii. AHC - Affordable Housing Corporation allocates up to $75000/unit and
has a rolling application schedule. Jason Isaman indicated that he would
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draft up a scope of work and budget to have the board review. On a
motion by Darwin Fanton and seconded by Ed Zalar authorizing
Jason Isaman to apply for an AHC grant.

iii. USDA HPG — Housing Preservation Grant — due around May. Will
discuss further in 2024

5. INFRASTRUCTURE:
a. Current Inventory:

79 Clark St. Wellsville 10 Spring St. Cuba

172 E. State St. Wellsville 15 Second St. Andover
2361 NYS 19 Wellsville 7283 Route 20, Friendship
62 O’Connor St. Wellsville 32 Chestnut St. Wellsville
26 Main St. Almond 73 Olive St. Bolivar

31 Grover St. Wellsville 211 Main St. Bolivar

898 Route 19 Whitesville

Disposition Updates:
b. Properties for Sale:
I. 79 Clark St. Wellsville- — Closed. Waiting on proceeds.
ii. 898 Rt19 Whitesville (T. Independence) — — Proceeds ($3k) Received
c. Demolition Properties:
i. 172 E. State St. Wellsville — ready to proceed, waiting on HCR approval
ii. 2361 Stannards Road Wellsville — ready to proceed, waiting on HCR approval
iii. 10 Spring St. Cuba — RFPs (abatement and demo) due 1/11/24
iv. 7283 Route 20, Friendship — RFPs (abatement and demo) due 1/11/24
v. LBI phase 2 budget $46k for Cuba and Friendship.

a. Stabilization Properties: Five Properties slated (6 units)
e 62 O’Connor St. Wellsville — testing and SoW complete.
e 26 Main St. Almond (2 units in one structure) — testing and SoW complete
e 31 Grover St. Wellsville — testing and SoW complete. Historic designation.
¢ 15 Second St. Andover — testing and SoW complete
e 211 Main St. Bolivar — testing and SoW complete. Buyer application.
i.  Board discussed at length the proposal of work and funds related to 211
Main Street Bolivar.
On a motion by Darwin Fanton and seconded by Ed Zalar authorized the following:
$15,000 up-frentfee- down payment from developer with an anticipated completion within 18
months fora-maintenance-fee with a final payment of $5,000 within at the conclusion of that-time the
initial 18 month performance period. An additional performance period of 12 months can
be apphied requested for an additional $5,000- not to be pro-rated. The Board anticipates utilizing no
more than $21,000 of grant funds to assist with HVAC and electric upgrades in conjunction with the
developer’s funds. Approved.
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d. Occupied Properties:
I. 32 Chestnut St. Wellsville — occupied.

ii. 73 Olive St. Bolivar — occupied.

iii. Working with Social Services to relocate occupants. Social Services indicated
that they cannot help unless the residents are actually homeless.

iv. County Attorney has been asked for assistance on eviction proceedings. Thus
far no response on this request.

v. Discussion about what we can do if we can’t get legal assistance. There was
general agreement with the concept that if we cannot get assistance with
getting the people out then we should return the two occupied properties to
the County. Will re-evaluate at the February meeting and prepare to return
the properties at that time.

6. HOUSING STUDY
a. Updates: Approx. 1,300 surveys completed. Ready for evaluation and report.
b.  Will plan to discuss picking this project up again in the spring based on ability to get
AmeriCorps or other workers.
c. There is a cost of $5000/year for the survey software also.
7. EXECUTIVE DIRECTOR REPORT:
a. Major Achievements
i. Submitted LBI Phase One and Two Disbursement Requests.
ii. Submitted Site Specific Env. Review packets to HCR for three (3) properties.
iii. Released RFPs for asbestos abatement and demo of 10 Spring St. and 7283 Co
Rd 20.
iv. Worked with potential buyer to continue 211 Main St. development plan.
v. Submitted Concept Form to AmeriCorps for the summer 2024 NCCC
Program.

b. Goals For Next Month
i. Oversee abatement of three properties.

ii. Submit Disbursement Request for asbestos abatement of three (3) properties.
iii. Submit Disbursement Request for the demolition of two (2) properties.

iv. Finish the condition surveys and prepare for evaluation.

v. Get occupied properties under a rental agreement.

c. Barriers To Meeting Goals
I. Need to get historic tax sale data from AC Treasurer’s office.
ii. HCR approval for capital project expenditures.

d. Upcoming Events
i. 12/28 NY Land Bank Assoc. monthly meeting 1:00pm

8. OLD BUSINESS:
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Bank Change discussion — Darwin Fanton talked to First Citizen Bank about moving
the accounts there. They also have a monthly fee normally but might be able to give
us a break. The other issue is how the accountant can access the on-line bank
information. After discussion Jason Isaman was directed to reach out to confirm that
our insurance will cover us if we give the login information to the accountant in the
case of a claim in the future. If they do cover then Darwin Fanton was given verbal
direction to go ahead with keeping the account at Community Bank and provide login
information to the accountant.

RFQ for Legal Services — We have received zero responses from any firms thus far.
We need to find an attorney for 2024.

The County Health Department indicated to Jason Isaman that the Lead abatement
monies would not be available for years so not to do anything with that.

9. NEW BUSINESS:

a.

None

10. CORRESPONDENCE:

a.

A Christmas card was received from CYRCO

11. GOOD OF THE ORDER:

a.

We continue to have room for additional members on the board so if you are aware of
a good candidate let the group know.

12. NEXT MEETING:

a.

2024 Meetings will be tentatively as follows:
January 22 due to the Martin Luther King holiday
February 26 Due to Presidents Day

March 18

April 15

May 20

June 17

July 15

August 19

September 16

October 21

November 18

December 16

Next meeting will be one week later to January 22%9, 2024, at 9AM

13. ADJOURNMENT:
On a motion by Ed Zalar and seconded by Dave Evans the meeting was adjourned at 10:42

AM.

Notes as taken by Kier Dirlam — Secretary for the Allegany County Land Bank
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