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4. ECONOMIC DEVELOPMENT
INTRODUCTION

Allegany County is actively involved in a wide variety of
Economic Development activities. The ACCORD Small
Business Center continues to assist entrepreneurs with
business plan development, GAP financing and other
important programs. The Chambers of Commerce around
the County bring solid service to their members and
continue to grow. Special councils have been developed
for Manufacturing to work on their concerns. Employment
and Training along with the Workforce Investment Board
[WIB] continue to assist workers with training for new
careers and finding work within the County. Literacy West
offers a variety of programs that assist citizens with
improving their skill sets to increase their opportunities in
the workplace.

For many years, the Friendship Empire Zone offered an
excellent program of incentives and benefits to new and
existing businesses. In 2010, the New York State
government decided to sunset this program and allowed
the incentives to continue to their prescribed end dates.
The last regular year of the FEZ over 85 businesses had a
combined investment of capital and increased
employment with an average salary at these businesses of
about $45,000. Since the Empire Zone program closed,
the Allegany County IDA has had a resurgence of activity
that has retained and brought in significant investment to
Allegany County. New York State has created a program
called the Excelsior Program that offers incentives for new
businesses. Governor Cuomo has created Regional
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Economic Development Councils that cover the state.
Allegany County is in the Western New York region that
includes Niagara, Erie, Chautauqua, and Cattaraugus
Counties. Almost all New York State grants now go
through a process called the Consolidated Funding
Application wherein the Regional Council reviews and
adds additional points to certain applications that create
jobs.

The continued strategic economic growth and stability of
Allegany County is critical to our future. Our collective
objective is to enhance the value of investments and
economic revenue streams, increase employment
opportunities, and improve the quality of life for our
community.
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OVERVIEW OF ALLEGANY COUNTY FIRM

DISTRIBUTION [Non-Government]
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Number of Employees

Establishments

Industry Type

Establishments

Establishments with 1 to 4 employees 439
Establishments with 5 to 9 employees 190
Establishments with 10 to 19 employees 80
Establishments with 20 to 49 employees 60
Establishments with 50 to 99 employees 10
Establishments with 100 to 249 employees 8
Establishments with 250 to 499 employees 3
Establishments with 500 to 999 employees 2
Establishments with 1,000 employees or

more 2
All establishments 794

2010 County Business Patterns US Census

Agriculture, forestry, fishing and hunting 7
Mining, quarrying, and oil and gas extraction 9
Utilities 7
Construction 61
Manufacturing 45
Wholesale trade 18
Retail trade 144
Transportation and warehousing 12
Information 29
Finance and insurance 35
Real estate and rental and leasing 15
Professional, scientific, and technical
services 58
Management of companies and enterprises 4
Administrative and support and waste
management and remediation services 23
Educational services 9
Health care and social assistance 86
Arts, entertainment, and recreation 13
Accommodation and food services 91
Other services (except public
administration) 127
Industries not classified 1
794

Crossroads Conference Center




Economic Development

The greatest asset of the Allegany County area is the rural
character, which provides an enhanced quality of life,
thereby attracting people with an excellent work ethic.
Positive factors for living and working here include the
high level of productivity, low crime rate, good schools,
well-maintained roads, easy access to interstates, and low
traffic congestion. Improved broadband availability with a
redundant fiber-optic network allows businesses to be
located in many communities in Allegany County.

Goals For Economic Development

Economic Development Goal:
Allegany County seeks to retain and expand economic
and business growth.

Business Locations

Allegany County has identified a number of development
corridors that generally follow the valley and road systems
through the County. These viable locations are near
services such as water, sewer, broadband service, highway
and often railroad access. Business parks have been
planned and established within many communities for
future growth.

Business Locations Goal: To develop areas within the
County to support, attract and expand new and existing
businesses.
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Business Locations Objectives:

= Allegany County should focus Development within
identified corridors and parks.

* Focus on the Development of I-86 and Route 19 at the
Crossroads.

= Focus Development on the 417 East Corridor near
Wellsville.

* Encourage new and established businesses to utilize
and invest in available buildings in addition to new
construction. We need to continue to create tax
incentives, obtain low interest loans and secure

dedicated funds.

Business Locations Strategies:
» Create specific development plans for each of the areas
for development to include but are not limited to:
1. Crossroads area of 1-86 and NY 19
2. Development along Route 19
3. County Route 20 between Friendship and
Belvidere.
Wellsville-Scio Corridor
Wellsville 417 East and West
Wellsville Airport
Sugar Hill in Alfred
Swain-Canaseraga Creek Corridor
New sites along [-86 corridor
10 Alfred-Almond Corridor
11.Bolivar Industrial Park
12.1-86 and Rt 305 Corridor
13.And other locations to be determined in the
future
* Maintain an on-line inventory of available sites.

©oNO G
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Increase focus on Main Street development and reuse

of upper floors for residential and some office purposes.

Consider utilizing more Brownfield sites,

Streamline the delivery system for permitting of new
investment and construction.

Implement the six-exit/entrance strategy for Cuba,
Friendship, Belmont, Angelica, West Almond, and
Almond/Alfred of 1-86.

Continue our focus on key sectors including
manufacturing, communication, transportation,
education, agriculture, and green energy.

Green Energy Education
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Economic Corridors



Business Investment

Over the past four years, Allegany County has seen
significant investments from the inside and the outside
relative to manufacturing, recreation, education, medical
and agriculture during challenging economic times.
Continued and enhanced business development is a vital
consideration for the County’s on-going efforts.

Business Investment Goal: To continue to develop
business investment packages and programs that assist
existing and new businesses.

Business Investment Objectives:

= Increase the County’s annual investment in the Office
of Development and Planning.

= Retain and expand our existing businesses with
investment opportunities.

= Retain, expand existing and attract new businesses to
the County.

Business Investment Strategies:

» The County Government will continue to facilitate
initiatives to retain existing businesses.

» Venture capital capacity needs to be increased and
implemented within the County.

= Continue to work with IDA, Empire State Development,

the NYS Regional Economic Development Council,
Southern Tier West Regional Planning and
Development Board and others to develop new
incentives and packaging ideas.
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= Support and utilize all County entities in order to
access as well as understand financial incentives and
available assistance.

= The County is encouraged to increase funding to the
Office of Development and Planning.

= County government is encouraged to support the efforts
of the Industrial Development Agency that is the
primary County agency for commercial tax incentives.

Marketing

Marketing Goal: To continue to develop marketing plans
that will increase the existing businesses’ positive
exposure and bring new businesses to Allegany County.

Marketing Objectives: Allegany County government
should continue to support retention, attraction and vital
marketing programs.

Marketing Strategies:
= Develop web portal for Allegany County websites and
resources.

= Enhance County websites: Improve Economic
Development and Allegany County IDA Web sites.

= Promote positive perceptions toward tourism as vital
County industry.

= Continue and enhance the “Allegany By Choice”
marketing campaign.

= Develop a marketable identity for Allegany County.

= Participate in more state and regional promotional
programs in a positive way to attract tourism and
development to Allegany County. Identify key features
for business, tourism, and retirement and target these.
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= Create incentives for our young people to stay in Business Sector Goal: To focus our efforts on specific
Allegany County by encouraging improvement in markets that complement Allegany County and existing
economic and cultural opportunities. businesses.
= Stem the migration of our educated children from the
County by offering financial or other incentives to Business Sector Objectives:
attract professionals to the County. » Undertake the needed studies and planning for each
sector.
Business Sector » Develop specific strategies for each sector.
The Business Sector section is divided into seven sectors: * Implement the strategies for each sector.
1. Manufacturing 2. Tourism
3. Retail and Service 4. Transportation
5. Agriculture 6. Communication

7. Education
The importance of utilizing these sectors to focus our
efforts is that it allows planners and development officials
to tailor strategies in working with the County’s businesses.
Each sector exhibits different needs and opportunities.

Manufacturing in Allegany County

STRATEGIES: BY SECTOR

MANUFACTURING SECTOR STRATEGIES:

= Development of more value-added employers and
employment (i.e. in addition to logging, create more
lumber processing).

= Integrate business planning for each sector.

Ceramics and Glass Technology
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* Increase our manufacturing base through increased TOURISM SECTOR STRATEGIES:
training and educational support. = Promote and market our rural character.

= Develop tax incentives for training in the = Establish Blueway corridors and Blueway Trailheads to
manufacturing sector. provide access to the streams for canoe and kayak

* Increase the marketing efforts for manufacturers. launches with facilities such as parking, information

» Promote with tax incentives, availability of financing signs, benches and tables.
and venture capital. = Encourage and facilitate improvement of existing

* Involve business and education entities to encourage attractions, as well as assist in the establishment of new
young people to remain in and return to the area. tourism destinations while protecting our open spaces.

» Undertake efforts to reduce our energy costs to our * Encourage growth while maintaining our rural heritage.
businesses. = Public and private levels of financial support should be

secured for tourism in Allegany County.

= Tourism in Allegany County will utilize our existing
attractions.

= Advertising will be expanded, and improved, locally,
regionally and nationally.

= New Tourism attractions will make Allegany County a
primary tourist destination for the future.

= Implement the strategies for recreation stated in section
1l of this plan.

= Additional lodging opportunities are needed
throughout much of Allegany County and their
development should be supported.

= Develop a Conference and Convention Center.

= Develop a plan for branding our Interstate Exits
showing our unique local attractions.

= Create more Special Events and provide aggressive
support. Currently many events are planned during the
summer months with some early fall events. A mid-fall
event, such as Halloween Weekend involving multiple
communities with different activities, has been
proposed and would be supported.
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Develop more equestrian events and market the
availability of trails.

Promote hunting and fishing opportunities.

Investigate means of rehabilitating existing historical
signs and obtain additional signs.

Provide high impact displays and media programs for
tourism events, lodging, and restaurants [Front-line
marketing].

Develop a package summarizing tourism opportunities
for our visitors. Utilize informational kiosks, signs as
well as traditional print media, social media and the
internet.

Encourage the creation of educational seminars for
owners and managers on how to present Allegany
County to visitors.

Capitalize on current tourism attractions and identify
new ones.

Develop recreation and retail attractions.

Implement 1-86 Exit Plan with each community
supporting the beautification scheme with trees,
flowers and attractive signs welcoming tourists to the
community. (l.e. Implement the I-86 Exit Strategies).
Encourage and assist local establishments to purchase
"blue signs" for I-86 exits.

Attract sporting goods retailers and outfitters for hiking,
biking, kayaking, canoeing, fishing, hunting and other
outdoor activities.

Encourage the development of nationally recognized
lodging, resorts, and restaurants.

Promote the development of the Triple Divide Trail
system connecting the Genesee Valley Greenway to
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the Upper Genesee River [WAG] Trail and completing
the Allegany County parts of this system.

Develop and promote other trail systems for all-season
use.

Allegany County Fair

Develop a trail system with accommodations for
campsites, lean-tos and cabins along the system.
Promote driving tours, increase appropriate signs for
these tours as well as the brown directional signs for
hiking, canoeing, etc.

Investigate Scenic By-Way Status for some of our roads
and implement if feasible.

Increase the marketing of snowmobile opportunities.
Continue to promote expanded marketing opportunities
with Swain Ski Resort, Tall Pines ATV Park and other
venues.

Develop complete tourism packages to include visits to
attractions, tours, lodging, and transportation.
Implement the Tourism Marketing Strategy that is
included in the appendices.
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RETAIL AND SERVICE SECTOR STRATEGIES

Encourage businesses in Allegany County to promote a
positive attitude and demeanor through their
employees that will bring a better level of pride in our
communities and the County in general. An
enthusiastic attitude by those interacting with the
public and visitors is an important trait to be
encouraged.

Create more commercial retail opportunities that
provide services or products not currently offered
locally.

Encourage continued investment in retail operations
throughout the County.

Aggressively develop a retail campus at the I-86/Route
19 crossroads.

Aggressively promote retail development within all our
communities.

Continue to develop needed service businesses and
organizations in the County.

Hamilton’s Shoes in Wellsville
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Little Critters Country Store - Caneadea
Maintain the viability of the Main Street businesses and
assist in reusing underutilized properties in our
downtowns.
Develop a strategy for attracting a sporting goods
retailer.
Develop a strategy that will provide retail opportunities
with a dramatic increase in sales and thereby increase
property tax revenues.
Develop a retail market for locally produced products.
Actively encourage nationally recognized restaurants
and hotel chains to locate within Allegany County.
Improve marketing of the retail opportunities within the
County.
Encourage the reduction of the tax burden to make the
development of new businesses more viable.
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= Improve the use of Seasonal Roads for ATV and
Snowmobile activities.

= Public Transportation in Allegany County works
through Access Allegany, ARC and the Western
Steuben and Allegany County Rural Health Network.
A plan has been developed and is included in the
appendices. The following have been identified as
some of the items to be addressed:

1. Maintain the mobility options that transit
provides for all members of the public.

2. Encourage cooperation and coordination among
transportation providers.

3. Implement strategies to increase knowledge of
Access Allegany Mobility Management services.

4. Implement strategies to offer greater efficiency in
the use of transportation resources.

5. Leverage funding streams, diversify funding and
seek additional public/private cost sharing
opportunities.

6. Continue on-going quality assurance and system
monitoring for satisfaction, operator feedback,
education and training opportunities and

TRANSPORTATION SECTOR STRATEGIES outreach.
= Identify businesses that would require interstate access
and make proactive efforts to attract them.
» Leverage existing rail infrastructure for multi-modal
facility.
= Review incentive possibilities for transportation
businesses.
» Increase utilization of the Wellsville Airport for charter
flights, helicopter service and increase the number of
craft located at the facility.
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Snowmobiling in Allegany County

AGRICULTURE SECTOR STRATEGIES

Address agricultural growth by developing additional
facilities and markets (i.e. biodiesel, methane and
ethanol production).

Encourage Organic Farming operations and the
marketing of their products.

Increase concentration on Economic Development in
Agriculture

Support Cornell Cooperative Services in their mission.
Support the Allegany County Fair.

Support local niche agricultural and hobby farms
including but not limited to maple syrup, forestry,
alpacas, llamas, goats, emus and nurseries.

Support Farmers Markets’ continued growth and
expansion to new locations.

Encourage proper management of the wood resources
on private and publicly owned properties.

Work with traditional agricultural operations including
dairy, chickens, hogs, sheep, grains and grass
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producers to continue growth of these industries in our
County.

Work with the larger manufacturing facilities such as
Friendship Dairies and Empire Cheese to continue
growth and success.

NYS Champion Lightweight Horse Pull

COMMUNICATION SECTOR STRATEGIES

Broadband needs to continue to be improved
throughout the County and be targeted to areas that
presently have little or no coverage such as southern
Alma and Bolivar areas, and other deep valleys that are
considered too far from population centers by large
communication providers.

Government, commercial, residential last mile services
need to be increased throughout the County as more
internet-based services come on-line.
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Communications Towers

EDUCATION SECTOR

Education is fundamental to the support, the establishment
and expansion of business and, as a result, job creation.
The availability of attractive employment opportunities is a
vital factor in retaining County high school and college
graduates. The generation of wealth through business and
industry is essential in order to expand the tax base and
correspondingly reduce the property-tax burden. Allegany
County's fourteen school districts, Alfred University,
Houghton College and Alfred State College are major
contributors to the County's economy.

Education Sector Goal:
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Equip all Allegany County residents with the skills
necessary to succeed in the workplace of the 21*
Century buy providing high quality, relevant educational
opportunities.

Education Sector Objectives:

= Encourage the development of curricula that ensures
that all students will have the basic skills necessary for
success in their careers and as contributing members of
society.

= Connect levels of the educational system to provide
career pathways into successful careers.

= Build awareness of career opportunities located within
Allegany County.

= Develop and support coalition that builds
communication and liaisons between school districts,
businesses, colleges, and communities.

Education Sector Strategies:

= Ensure that schools at all levels are provided with
necessary resources.

= Provide supplemental training and retraining
opportunities for those who lack adequate skills and
are consequently unemployable, unemployed or
underemployed.

= Support the efforts of organizations such as Peer Works,
Literacy West, CORE4Me, Cornell Cooperative
Extension, Southern Tier Traveling Teacher,
Employment and Training Office, WIB, ACCORD and
others that provide supplemental training and retraining
opportunities.
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= Establish a permanent committee consisting of
representatives from County government, education
and business to focus on these and other issues.

= Ensure schools have resources needed at all levels.

= Support career exploration and development programs
with worksite experiences.

=  Develop entrepreneurship programs in area schools.

* Provide health education- teen pregnancy prevention,
alcohol and drug abuse prevention.

» Provide educational opportunities for all to appreciate
and improve ecology and natural resources.

= Connect schools and businesses to address the needs of
the businesses with trained talent that meets our local
needs.

= Develop a strategy for retention of our young talent.

Balloons over Wellsville High School

= Develop industry/business/agriculture/education
partnerships to provide opportunities in career
exploration, shadowing, internships and other
programs.

= Improve communication between local employers and
educators to develop curricula, which will ensure that
local graduates will be qualified to fill local job
opportunities.

= Foster post-graduate and continuing education
opportunities so that employees will be able to
maintain and update job-enhancing skills.

Education in Allegany County
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Develop a strategy for increased college and
community collaboration.

Encourage apprenticeship programs.

Implement a plan based on identification of resources
such as new business opportunities with Alfred
University’s Ceramic College, Alfred State College
Vocational Program at Wellsville, the Alfred State

College Farm complex and other appropriate resources.

Support Career Awareness opportunities for youth--
Annual Career Day programs.

Encourage communication between secondary and
post-secondary educational institutions.

Support career exploration and development programs
with worksite experiences.

Develop programs that help young people learn 21st

century skills needed for success in hi-tech workplaces.

Encourage regular meetings between the County,
Colleges, and University officials on public and private
sector initiatives.
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School Districts
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Education, Training And Preparation

Training and Preparation Goal: Provide high-quality
educational opportunities and the skills training necessary
to succeed in the 21 century workplace for all Allegany
County residents.

Training and Preparation Objectives:

= Ensure all youth are ready for school, college and
success in the workplace.

= Build partnerships between the business and education
sectors.

= Support coalitions that build communication between
the education and business sectors to provide learning
opportunities that will promote future economic
development.

= Create a career pathways awareness and culture to
promote high school completion, advanced training
certificates and post-secondary degree attainment.

* Build a career awareness and readiness system that
provides coordination and support of programs that
provide community services, job shadowing, and
internships and on the job training opportunities.

= Develop a system to improve linkages and programs
between public schools, vocational, post-secondary
and community education providers that provide for
innovative education strategies and student success.

» Encourage the identification of resources and the
development of new business opportunities with post-
secondary institutions, schools and local education
providers.
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Training and Preparation Strategies:

Promote partnerships between the business and
education sectors that provide for collaboration on
curriculum and experiential learning opportunities that
will support business success and a prepared
workforce.

Support and promote the use of advanced technology
to improve access to training and career awareness.
Develop educational opportunities that will promote
the awareness, improvement and sustainability of our
natural resources.

Support and develop industry/ business/ agriculture/
education and career readiness strategies and programs
that provide career-planning, exploration, experiential
learning opportunities, paid and unpaid internships and
job shadowing opportunities.

Develop programs that help young people learn 21st
century skills that are needed for success in the hi-tech
workplace.

Create reasons for young people to stay in Allegany County.
Increase Career Awareness for employment in Allegany
County.

Develop stronger Technical Preparation programs.
Improve web-based information for business
opportunities.

Improve Business-to-Business Marketing,
Communication and Websites.

Continue the workforce training programs to improve
skills for family-sustaining incomes.

Implement economic development action plans
containing a goal to provide jobs with family-sustaining
incomes.

IV-16



Identify skill sets needed in growing industries in the
County for current and future workers.

Develop a plan to address any skill mismatch.
Develop and implement a marketing plan to identify
education and training providers within the County,
provide information regarding post high school
employment opportunities, and promote strategies for
increased involvement in school-to-work programs.
Capitalize on green energy career opportunities.

Hybrid Automotive Technology — Wellsville Campus ASC

Early Learning

Develop, promote and expand research-based
kindergarten readiness and early literacy programs for
children birth to age six.

Develop, promote and encourage parent education
programs that support parents as teachers, career
coaches and foster school engagement.
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Support local libraries and early learning programming.
Encourage early literacy program development in
formal and informal day care settings. Promote early
learning in community spaces by developing
interactive learning stations and activities.

Youth

Encourage partnerships and the development of
programs that provide for education in the areas of
science, technology, engineering, math and
entrepreneurship.

Develop programs that prepare students for work in
advanced technologies.

Encourage the success of all children in school through
the research based educational opportunities to prepare
them for the 21st century.

Develop career readiness programs and academic
support services to better prepare young people for
success in education and employment.

Support career awareness programs and opportunities.
Expand experiential learning for youth in schools and
the community including after-school, summers, and
weekend programs.

Promote the health and wellness of youth through
physical fitness, good nutrition, health education, teen
pregnancy prevention, and alcohol and drug
prevention programs.

Develop community service programs that provide
opportunities for youth to serve as active members and
leaders in their communities.

Provide youth employment opportunities.
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= Utilize Mentoring Program grant (through BOCES) to
match middle school students with chosen career
professionals.

= Utilize job shadowing/internship programs for high
schools to match students with chosen career fields.

Adults

= Encourage private business sector partnerships with
adult education/post-secondary and community
organizations to develop the local talent pipeline.

» Develop and foster support for continuing education
opportunities using technology to meet the training
needs of businesses.

= Maximize career training at the Colleges/University.

= Support re-entry programs and employment services for
those with a criminal background to reduce recidivism

and incarceration.
= Create career pathways to local education providers.
* Promote the linkage of adult education programs,

vocational and post-secondary to ensure a coordinated

educational services delivery system.

= Coordinate certificate and degree programs by creating

one year and advanced placement options for training
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that meet the needs of local business and future
economic development.

Encourage adult education providers to coordinate
services to offer multiple pathways to the high school
equivalency diploma.

Initiate and implement methods of attracting additional
skilled and professional employees to the County.
Develop a strategy for recruiting and training skilled
and semi-skilled employees.

Encourage the development of continuing education
programs and certificates to provide opportunities for
working adults to obtain advanced training through
online and evening and weekend classes.

Develop opportunities for adults to share their talents
and skills to promote lifelong learning.

Promote adult literacy through programs such as
Literacy Volunteers of Allegany County, Southern Tier
Traveling Teachers, etc.

Promote and encourage business development
programs and seminars.

Support workforce development programs that teach
job seeking, job keeping, and transferable skills for the
workplace.
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