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5. INTERGOVERNMENTAL 
COOPERATION   

 
Overview 
Allegany County promotes the concepts of 
intergovernmental cooperation where justifiable.  Many of 
our Towns and Villages work together for road 
construction projects, bridge projects, code enforcement, 
assessors, courts, police and fire.  This plan encourages our 
communities to foster and facilitate intergovernmental 
cooperation in all areas.  Careful planning is needed for 
the implementation of projects and delivery of services. 
 

Intergovernmental Cooperation 
 

Intergovernmental Cooperation Goal:  
Improve the cooperation and achieve greater 
synchronicity between Federal and State Governments, 
Towns, Villages, and the County Government. 
 

Intergovernmental Cooperation Objectives: 
 Foster and facilitate consolidation of services and 

encourage resource sharing among government 
entities. 

 Foster and facilitate the free flow of information among 
government entities in order to enable Towns and 
Villages to make decisions based on the best available 
information. 

 Enhance communication with all stakeholders to 
emphasize the necessity of consulting other 
government entities and considering all relevant plans 
in the decision-making process. 

 

 
Town & County Crews work together to pave roads 

 
Intergovernmental Cooperation Strategies: 
 Maximize utilization of Federal and State support in 

developing strategies and implementing plans. 
 Aggressively support sharing of services and facilities 

among Towns, Villages, County, Schools, Fire, 
Ambulance and Police Services. 

 Develop a news release and information network for 
local officials.  

 Develop a single source of public information for 
Allegany County government including press releases, 
radio commentary and newsletters. 
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 Create effective means of reaching all of Allegany 
County with information. 

 Improve the public relations efforts in order to raise the 
public’s perception of the County (i.e. supplements to 
the Cornell Cooperative Extension Newsletter and to 
ACCORD’s Cord and perhaps the Sr. Citizens 
newsletters)  

 Encourage communities to collaborate on Land Use 
decisions and shared services.  

 Encourage development of common goals between 
communities and all levels of government. 

 Undertake an analysis of Intergovernmental 
Agreements [highways, water, police, assessor, 
building code enforcement, courts, etc.] in Allegany 
County and encourage changes as needed. 

 Identify existing or potential issues and conflicts with 
other governmental units. 

 Improve the aesthetics of Towns and Villages by 
encouraging site plan review and increased land use 
regulation. 

 Create an office of Inter-Municipal Cooperation that 
will act as a clearinghouse for comprehensive plans, 
zoning, grants and services that Towns and Villages 
may access. 

 Create countywide water & sewer districts or an agency 
to work with the various community systems to 
increase sharing and improve efficiency of the systems. 

 Create a permit checklist to include drainage, SEQR, 
wetlands, setbacks, aesthetics, lighting and complete 
streets for the Town and Village boards. 

 Create a “Handbook for Newly Elected Officials in 
Allegany County” outlining the important resources 
available to them for a variety of issues including taxes, 
courts, planning, health, streets, budgeting, code 
enforcement, etc. 

 
Planning and Land Use  
Planning and Land Use Goal:  
Encourage increased planning capacity and better land 
use controls in Allegany County. 
 
Planning and Land Use Objectives: 
 Identify a Capital Improvement Plan by prioritizing 

projects throughout the County and estimating the cost 
of the projects. 

 Implement a better enforcement and management of 
rules and requirements. 

 Increase community-planning capacity to make it more 
accessible, integrate smart-growth concepts where 
applicable, work to implement Complete Streets 
concept in our communities and be proactive in 
creating a better future for the community. 

 Analyze and determine all sources of revenue for 
financing and maintaining the Capital Improvement 
Plan. 

 Prioritize and schedule projects according to revenue 
anticipation.  

 Planning efforts should emphasize preservation of the 
rural nature and quality of life in Allegany County. 
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Generalized Land Cover 

 
 

 
Existing Land Use 
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Towns and Villages with Zoning 

 

 
Towns and Villages with a Planning Board 

 



2013 Allegany County Comprehensive Plan 

 

 

 

V - 6 

 

 

 
Towns and Villages with a Comprehensive Plan Map 

 
 

 
 
 
Planning and Land Use Strategies: 
 Develop and maintain a Master Plan to address growth.  
 Support the Planning Department capacity within the 

Office of Development to include adequate levels of 
planning personnel, GIS, Pictometry, related support 
capacity, increase financial capacity through grants, 
member items, venture capital and discretionary funds. 

 Work to help various entities [County, Towns and 
Villages] to successfully complete applications on 
available grants.  

 Work with Regional Planning and Development 
entities to utilize their services for the good of Allegany 
County. 

 Provide training opportunities to Town and Village 
Planning Board members for Land Use concerns. 
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Allegany County’s First Planned Community: Angelica 

 

 Promote the creation of an Association of Towns and 
Villages to unify actions on issues.  

 Develop a Comprehensive Plan School for local 
municipalities to create new plans for our 
communities. 

 Support a grant writer who can advise and assist Towns 
and Villages.  

 Reduce redundant costs to local taxpayers by sharing 
and consolidating services. 

 Support the safe, responsible and intelligent 
development of natural resources for the long-term well 
being of the County. 

 Support local efforts to balance the protection and 
preservation of the water, air, soils and all other natural 
resources in the County. 

 Projects for planning and land use shall include the 
following criteria and others: 

o Identify distinct districts for projects including 
collaboration, mergers, shared services, and 
infrastructure. 

o Design a reporting process for planning projects.  
o Create, adopt and utilize an Official County Map 

per New York State law 239-e. 
o Create and promote regional land use plans and 

encourage Townships to adopt them. 
o Attract desirable land use development. 
o Assist communities with implementing the SEQR 

process. 
o Help develop review procedures for site plans for 

Towns and Village that wish to adopt them.  
 
 

 
Windy Ridge Farm - Alfred 


