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EXECUTIVE SUMMARY

The Allegany County Land Bank Corporation (ACLBC) was established pursuant to Article 16 of
the New York Not-for-Profit Corporation Law to address the challenges posed by vacant,
abandoned, and tax-delinquent properties throughout Allegany County, New York. Through the
strategic acquisition, stabilization, rehabilitation, and disposition of distressed properties, the
Land Bank works to reduce blight, support neighborhood revitalization, and return underutilized
properties to productive use.

During Fiscal Year 2025, the Land Bank continued to strengthen its operational capacity and
expand its redevelopment efforts in partnership with Allegany County, local municipalities, and
community stakeholders. Funding secured through New York State Homes and Community
Renewal’s Land Bank Initiative Program enabled the Authority to support demolition,
rehabilitation, and property stabilization activities while also strengthening the Land Bank’s
administrative and project management capacity.

The Land Bank continued to address problem properties through targeted demolition,
stabilization, and redevelopment initiatives designed to eliminate unsafe structures and create
opportunities for responsible reinvestment.

Throughout the fiscal year, the Board of Directors maintained active oversight of the Authority’s
financial, operational, and governance responsibilities. Regular meetings of the Governance,
Finance, and Audit Committees supported policy review, financial oversight, and evaluation of
the Authority’s internal control systems. The Board also conducted an annual evaluation of
board performance consistent with guidance issued by the New York State Authorities Budget
Office.

The Land Bank remains committed to operating in a transparent and accountable manner
consistent with the requirements of New York Public Authorities Law and oversight by the New
York State Authorities Budget Office. Detailed information regarding the Authority’s operational
activities, governance practices, internal control framework, and performance outcomes is
provided throughout this report, including the Performance Measurement Report and
Assessment of the Effectiveness of Internal Controls.
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Through these efforts, the Allegany County Land Bank Corporation continues to advance its
mission of reducing blight, supporting responsible redevelopment, and strengthening
communities throughout Allegany County.
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AUTHORITY OVERVIEW

The Allegany County Land Bank Corporation was established pursuant to Article 16 of the New
York Not-for-Profit Corporation Law, known as the New York Land Bank Act, to address vacant,
abandoned, and tax-delinquent properties within Allegany County.

The Land Bank works in partnership with Allegany County and local municipalities to facilitate
the acquisition, stabilization, rehabilitation, and disposition of distressed properties. Through
these efforts, the Authority seeks to reduce blight, strengthen neighborhoods, and return
underutilized properties to productive use.
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LEGAL AND OVERSIGHT FRAMEWORK

The Annual Report of the Allegany County Land Bank Corporation demonstrates compliance
with statutory governance and reporting requirements applicable to New York public
authorities.

The Authority operates within the framework established by the following laws and oversight
entities:

* New York State Authorities Budget Office

e New York Public Authorities Law §2800

e New York Public Authorities Law §2824

e New York Public Authorities Law §2825

e New York Public Authorities Law §2879

e New York Public Authorities Law §2896

* New York Not-for-Profit Corporation Law Article 16 (§1600-1617)
e New York Arts and Cultural Affairs Law §57-A

* Public Authorities Reporting Information System (PARIS)
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MISSION STATEMENT

The mission of the Allegany County Land Bank Corporation is to combat the problem of vacant
and abandoned properties throughout Allegany County by strategically selecting properties and
facilitating the return of distressed properties to productive use.

The Authority works to eliminate the harms and liabilities associated with abandoned
properties while making redevelopment opportunities accessible to responsible homeowners,
developers, and community partners.
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GOVERNANCE AND BOARD OVERSIGHT

The Board of Directors maintains oversight of the Authority’s financial, operational, and
compliance activities.

Monthly financial reports prepared by the contracted accounting consultant are reviewed by
the Board and presented by the Land Bank Treasurer. The contracted administrator provides
monthly operational reports.

The Governance Committee reviews policies, conducts board evaluations, and oversees internal
control assessments.

The Audit Committee reviews contracts, compensation schedules, and property asset reports.

The Finance Committee prepares the Authority’s annual operating budget and reviews financial
reporting.

The Authority issued no bonds, incurred no debt, and made no investments during Fiscal Year
2025.

Board members completed a confidential evaluation of board performance in accordance with
ABO guidance.
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BOARD OF DIRECTORS

As of the End of Fiscal Year 2025

Name Position Affiliation

Brian Loucks Chair S.C.O0.R.E. Mentor

Ed Zalar Vice Chair United States Postal Service (Retired)
H. Kier Dirlam Secretary Director of Planning, Allegany County
Darwin Fanton Treasurer Former Town of Wellsville Supervisor
Dave Evans Director Bolivar Central School (Retired)
Robert Salzar Director Quality Control Officer (Retired)

Bryan Perrin  Director Network Analyst (Retired)

LAND BANK COMMITTEES

Committee Members
Audit Committee Kier Dirlam (Chair), Darwin Fanton, Ed Zalar, Bryan Perrin
Finance Committee Darwin Fanton (Chair), Robert Salzar, Ed Zalar, Dave Evans

Governance Committee Dave Evans (Chair), Kier Dirlam, Robert Salzar, Bryan Perrin

PUBLIC MEETINGS AND TRANSPARENCY

The Allegany County Land Bank Corporation conducts meetings in compliance with the New
York State Open Meetings Law. Public notice is provided for all meetings and meeting minutes
are maintained and made available to the public.

Land Bank bylaws, policies, meeting minutes, and other organizational information are available

at: www.aclbc.org.
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ASSESSMENT OF THE EFFECTIVENESS OF
INTERNAL CONTROLS

Prepared in support of the Authority’s annual Internal Controls Certification submitted through
the Public Authorities Reporting Information System (PARIS) administered by the New York State
Authorities Budget Office

Purpose

This report summarizes the Allegany County Land Bank Corporation’s annual review of its
internal control structure. Internal controls are the processes and procedures established by
management and the Board of Directors to provide reasonable assurance that Authority assets
are protected, financial information is reliable, and operations are conducted in accordance
with applicable laws, regulations, and adopted policies.

This assessment supports the Authority’s Internal Controls Certification submitted through the
Public Authorities Reporting Information System (PARIS).

Scope of Review

The review considered the Authority’s policies, procedures, and operational practices in several
key areas, including:

e Financial management and accounting practices
* Property acquisition and disposition activities

* Procurement and contracting procedures

* Property inventory tracking and management

e Compliance with adopted governance policies

* Protection and oversight of Authority assets

Transactions, documentation, and operational records associated with Authority activities
during the fiscal year were considered as part of the review.
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Key Areas of Internal Control
Financial Management

Financial controls include segregation of duties where practical, maintenance of accounting
records in accordance with generally accepted accounting principles, and periodic review of
financial reports by the Board of Directors. Disbursements are authorized in accordance with
adopted procurement policies and are subject to review through the Authority’s annual audit.

Procurement and Contracting

Purchasing and contracting activities are conducted in accordance with the Authority’s
Procurement Policy. Required approvals and supporting documentation are maintained, and
competitive procurement practices are utilized where applicable.

Property Acquisition and Disposition

The acquisition and disposition of real property are conducted in accordance with the
Authority’s Property Disposition Policy and applicable statutory requirements. Documentation
supporting property transfers and approvals is maintained as part of the Authority’s permanent
property records.

Property Inventory Management

The Authority maintains a property inventory system that tracks acquisition dates, property
status, and disposition activity. Inventory records are periodically reviewed to ensure accuracy
and consistency with ownership and financial records.

Governance and Policy Compliance

The Authority maintains policies addressing ethics, conflicts of interest, whistleblower
protections, procurement, records retention, and internal controls. Oversight of these matters
occurs through regular meetings of the Board of Directors and its committees.

Assessment Results

Management is responsible for establishing and maintaining an effective system of internal
controls. Based on the review conducted for Fiscal Year 2025, management believes the
Authority’s internal control structure is reasonably designed to provide assurance that assets
are safeguarded, financial information is reliable, and operations are conducted in accordance
with applicable laws and adopted policies.

10
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The review did not identify any material weaknesses in the Authority’s internal control
framework.

Administrative improvements related to procurement documentation practices were identified.
Management has taken steps to reinforce recordkeeping procedures to ensure consistent
documentation of procurement activities.

Corrective Actions and Improvements

The Authority will continue to maintain and strengthen its internal control environment through
the following actions:

e Periodic review of governance and operational policies

e Continued attention to procurement documentation and record retention practices
* Ongoing oversight by the Board of Directors and its committees

e Annual review of internal control procedures

Management Responsibility Statement

Management of the Allegany County Land Bank Corporation is responsible for establishing and
maintaining an effective system of internal controls. These controls are designed to provide
reasonable assurance that Authority assets are protected, financial information is reliable, and
operations are conducted in compliance with applicable laws, regulations, and adopted policies.
The Board of Directors exercises oversight of this internal control framework through its review
of financial reports, policies, and operational activities.

Conclusion

Based on the review conducted for Fiscal Year 2025, the Allegany County Land Bank Corporation
has determined that its internal control structure is reasonably designed and functioning to
safeguard Authority assets and support compliance with applicable laws, policies, and reporting
requirements.

This assessment serves as the basis for the Authority’s Internal Controls Certification submitted
through the Public Authorities Reporting Information System (PARIS).

Certification

The Board of Directors of the Allegany County Land Bank Corporation has reviewed this
assessment of internal controls and acknowledges management’s evaluation of the Authority’s
internal control framework.

11
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PERFORMANCE MEASUREMENT REPORT

STRATEGIC PERFORMANCE GOALS

The following strategic goals and performance indicators are used to evaluate the Authority’s
progress in carrying out its mission.

. . Annual Fiscal Year
Strategic Goal Performance Indicator
Target Result

Reduce blight and unsafe .

Number of structures demolished 3 4
structures
Return properties to Number of properties sold or 4 4
productive use transferred

. .. Number of residential properties
Increase housing availability i 2 16
rehabilitated

Number of properties returned to
Strengthen the local tax base 4 4
the tax roll

12
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PROPERTY INVENTORY ACTIVITY

The following table summarizes property inventory activity during the fiscal year.

Inventory Category Number of Properties
Properties held at beginning of fiscal year 9
Properties acquired during fiscal year 6
Properties sold or transferred 4
Structures demolished 4
Properties remaining at end of fiscal year 11

FINANCIAL AND OPERATIONAL INDICATORS

The following indicators summarize financial performance and operational efficiency.

Indicator Fiscal Year Result
Total operating revenue $773,701
Grant funding received $738,701
Property sale revenue $35,000
Municipal or county support SO
Average demolition cost per structure $23,642
Administrative costs as percentage of operating budget 5.70%

13
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COMMUNITY IMPACT INDICATORS

These indicators reflect the broader economic and community impacts associated with the
Authority’s activities.

Impact Measure Fiscal Year Result
Private investment leveraged following property disposition Unknown
Owner-occupied homes created 1
Rental housing units created or preserved 16
Vacant lots converted to productive community use 2

14
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AUTHORITY FINANCIAL SUMMARY

The Authority has conducted an independent audit of its financials for the FY 2025.

The independent audit of the Authority’s financial statements for the year ending December 31,
2025 resulted in an unmodified opinion from the auditor, indicating that the financial
statements present fairly, in all material respects, the financial position of the Authority in
accordance with applicable accounting standards. The auditor reported no material weaknesses
or significant deficiencies in internal control over financial reporting in the accompanying Report
on Internal Control Over Financial Reporting. In addition, no instances of material
noncompliance with applicable laws, regulations, contracts, or grant agreements were identified
during the audit conducted in accordance with Government Auditing Standards. Accordingly, no
audit findings related to internal control over financial reporting were reported for the year
ended December 31, 2025.

Summary of Financials

Category Amount
Total Revenue $773,701
Grant Revenue $738,701
Property Sale Revenue $35,000
Total Expenses $413,824
Net Change in Assets $359,877

15
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SCHEDULE OF BONDS

The Allegany County Land Bank Corporation issued no bonds during Fiscal Year 2025.

COMPENSATION SCHEDULE

The Allegany County Land Bank Corporation had no employees during Fiscal Year 2025.

ANNUAL INVESTMENT REPORT

The Authority held no investments during Fiscal Year 2025.

DEBT REPORT

The Authority had no outstanding debt obligations during Fiscal Year 2025.

16
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PROCUREMENT REPORT

The following procurement data summarizes the Allegany County Land Bank Corporation’s
procurement activities for the reporting period. The information reflects contracts and
purchases made in accordance with the Land Bank’s adopted Procurement Policy and applicable
provisions of New York State law. Procurements were conducted using competitive methods
where appropriate and were reviewed to ensure transparency, fairness, and the prudent use of
public resources. The data presented below provides a summary of procurement transactions
and related information as required for reporting through the Public Authorities Reporting

Information System (PARIS).
Vendor

Fourth Sector Services, LLC

Clinton Brown Company Architecture PC
Peligan Excavation and Renovations, LLC
Westside Construction Group LLC

Cyrco Rolloff Service LLC

Peter L. Morse & Associates — Architects
Tolemi

Epic Contracting, Inc

Northeastern Environmental Management LLC
Allegany County Treasurer

James B Ball, Land Surveyor
Cunningham, Stauring, & Associates, Inc.

Bysiek CPA, PLLC

Amount
$194,132.33
$155,948.69
$100,000.00
$88,367.00
$41,880.00
$33,000.00
$30,000.00
$26,205.00
$24,000.00
$7,898.11
$6,265.00
$5,624.00

$5,500.00

17
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REAL PROPERTY REPORT

Municipality Address

Almond
Andover
Andover
Andover
Bolivar
Bolivar
Bolivar
Bolivar
Cuba
Friendship
Friendship
Friendship
Friendship
Friendship
Friendship
Friendship
Wellsville

Wellsville

7776 (26) Main St

11 Hill St

15 Second St

32 Rochambeau Ave

111 N Main St

69 Olive St

73 Olive St

Olive St Lot

10 Spring St

12 Depot St

2 W Main St

4 Depot St

4 W Main St

6 W Main St

5 W Water St

8 W Main St

172 E State St

178 E State St

Tax ID

126.7-2-11

216.11-1-59.1

216.14-2-87

216.14-1-60.2

260.13-1-48

260.17-4-33.2

260.17-4-32

260.17-4-33.1

179.7-3-4

182.11-2-11

182.12-2-13

182.11-2-54

182.12-2-12

182.12-2-11

182.12-2-6.2

182.12-2-10

239.9-2-22

239.9-2-23

Acquired

12/14/22

5/24/23

11/12/25
5/24/23
5/24/23
5/24/23
5/24/23
11/12/25
TBD

TBD

TBD

TBD

TBD
11/12/25
8/12/19

8/12/19

— 1.30 $475,700

Assessed
$2,400
$91,000

$38,600

$8,000
$1,429
$49,500
$200
$7,400
$9,300
$71,600
$7,100
$60,800
$51,800
$43,000

$39,000

$1,950 1.41 $20,700

Cost Lot
$750 .25
— .95
$2,400 .17
$340 .52
$100 .08
$3,800 .23
$50 .01
$2,600 .99
$2,075 .05
TBD .06
TBD .22
TBD .10
TBD .05
TBD .48
$3,450 .06
$1,850 .72

$21,000

Status

Demo - New Construction
Rehab — Assisted

Rehab —Sell

Rehab — Assisted

Demo - New Construction
Sold (4/3/25)

Sold (4/3/25)

Sold (4/3/25)

Demo - Sold (6/17/25)
Demo — Combine/Sell
Rehab — Contract

Demo — Contract

Rehab — Contract

Rehab — Contract

Rehab — Contract

Rehab — Pre-Dev

Demo — Lot for Sale

Demo — Lot for Sale

18
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Municipality Address

Wellsville

Wellsville

Wellsville

Wellsville

Whitesville

Whitesville

31 Grover St

32 Chestnut St

62 O’Connor St

63 Seneca St

607 Main St

617 Main St

Tax ID

238.8-2-19

238.8-2-55

225.20-1-96

238.11-1-14

294.8-1-26

294.8-1-25

Acquired Cost Lot Assessed Status

12/14/22 $4,200 .20
5/24/23 $1,950 .16
10/20/22 $2,700 .28
11/12/25 $1,575 .28
8/11/25 $0.50 .25

8/11/25 $0.50 .05

$83,000
$56,500
$73,400
$46,000
$6,300

$5,450

Rehab —Sell

Sold (3/31/25)

Demo - Sold (5/27/25)
Demo - New Construction
Demo - New Construction

Demo - New Construction
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Prepared by Fourth Sector Services, LLC
7772 Route 417w, Bolivar, NY 14715
www.4thsectorNY.com

For submission to the
New York State Authorities Budget Office
Public Authorities Reporting Information System (PARIS)
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