Appendix D

PUBLIC PARTICIPATION

AND FEEDBACK
FORUM
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COMMUNITY CHARACTER

1. What three or four phrases would you use to describe the Alfred Community to a friend who has never been to Alfred?
2. When your best friend comes to visit, where do you take him/her in Alfred”?

3. When your best friend comes to visit, where don't you take him/her in Alfred?

4. Rank the following, where 1 is most important:

a. Maintain and improve the visual appearance of buildings and properties.

b. Preservation of historic buildings.

c. Make Alfred a first choice residence for local employees and new arrivals.

d. Promote Alfred as a vital residential community and cultural center.

e. Encourage the construction and rehabilitation of a mix of housing types.

f. Develop more recreational facilities, and include more development of biking, hiking and walking paths.

g. Preserve open space and natural areas.

I. Maintain Alfred's rural character.

5. Should anything be added to the above list or should any of those be deleted?
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COMMUNITY STRENGTHS & ASSETS

1. In general, what makes a community attractive to live and/or work in”?

2. What is Alfred's greatest tangible strength (think rural setting, historic buildings, etc)?

3. What is Alfred's greatest intangible strength (think friendly people, etc)?

4. What are some strengths/assets that municipal leaders should build upon?
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LAND USE

1. What type(s) of development would you like to see in the Town? |n the Village?

2. Where should development occur? [corridors, subdivisions, proximity to population, etc.]

3. How should current land use zones be altered? [expanded, eliminated, tweaked, etc.]

4. What types of land use policies should be encouraged?

5. What do you know about the protections of the municipal wellhead recharge area?
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SERVICES - please reference the services listed on the community survey

1. Which services should we spend more money on?

2. Which services should we spend less money on?

3. Is this list of services incomplete?

4. If applicable, where (geographically) should increased (or decreased) services occur?

5. How do we feel about the following goal and objectives from the 2004 Comprehensive Plan?
Goal: Ensure Municipal Efficiencies And Provide New Community Facilities
#1 Objective: Reduce Duplication Among County, Town And Village Governments

#2 Objective: Conduct Periodic Review of Feasibility And Desirability Of Town And Village Consolidating Or Changing
Municipal Status

#3 Objective: Develop Facilities For Alfred Area Visitors And Residents
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Village of Alfred

SERVICES - as listed in the community survey

6. Please rate the importance of the following services.

Town of Alfred Village of Alfred

Very Not Very Not
Important Important Important Important Important Important

Road Maintenance

Fire and Ambulance Protection

Police Protection

Code Enforcement

Water Service

Sewage Treatment

Garbage Collection

Streetlights and Sidewalks

Pedestrian and Bike Paths

High Speed Internet Services

Local Libraries

Parks and Recreation

Watershed Protection

Street Landscaping (planters)

Additional Comments:

7. What do you consider to be the most pressing challenges facing the Town and/or Village of Alfred?

8. Any other comments?




Services Questions — Alfred Public Forum September 15, 2015

A public forum was held on September 15, 2015. The Mayor introduced attendees to the presenters
from MRB Group. Mayor Grigg explained to each group how both the Town and Village are currently
funded for services. MRB then did a presentation to each of four groups with an interactive response.
The Following shows the raw notes from that night. A summary of the results is provided as well.

The Town provides road services, assessment, a summer recreation program, some police coverage, and
volunteer fire and ambulance crews. They also employ a part time code enforcement officer and a part
time dog control officer. The Village provides all of the above. In addition they provide water services,
sewer services, garbage and a parks crew. There has also been discussion about free Wi-Fi downtown
Alfred; however that is still in the planning phases and is not currently provided.

Students from the Alfred State College Urban Design Studio Class were present at this forum, taking
notes and using the responses in the Comprehensive Plan that they created (provided in Appendix E).




Services Questions — Alfred Public Forum September 15, 2015

Group 1:

What is the most important services?

1 vote watershed protection
1 vote libraries
2 votes for sewer & water

What is a Less important service? Hard to decide, no one had anything for less

Missing:

1 votes sidewalk/bikepath to Alfred Station

1 votes tree trimming

1 votes large garbage bulk pickup offered like Wellsville does
1 votes Historic Restorations/preservations

1 votes Dollars for Demolition

1 votes Increased cooperation between municipalities
Where? Nothing

Goals/Objectives:

Want next plan to be more specific with action items
Be more graphic and more readable not so technical writing, more readable

Make available on more various mediums.



Services Questions — Alfred Public Forum September 15, 2015

Group 2:

What is the most important services?

3 votes for Roads

3 votes for Fire/Ambulance

1 vote for water service

1 vote for Code Enforcement

2 Votes for Police

1 vote for Parks and Recreation

What is a Less important service?

1 Vote against Garbage Collection

1 Vote against Street Landscaping [flowers, etc]

1 Vote against plowing sidewalks

A general statement that everything not on the More list should be on the less list.
Missing: Nothing

Where? Nothing

Goals/Objectives:

#3 is the most important statement: need more Hotel rooms, the Art Museum will bring in more people
and will need more parking, A full service grocery store is still needed.



Services Questions — Alfred Public Forum September 15, 2015

Group 3:

What is the most important services?

1 Vote for Garbage Pickup

1 Vote for Police

1 Vote for Fire

2 Votes for Library

1 Vote for High Speed Internet

1 Vote for water service to Jericho Hill
2 Votes for Bike Paths

3 Votes for Parks and Rec

2 Votes for Streets and Sidewalks

What is a Less important service?

1 Vote against Police

1 Vote against Code enforcement

2 votes against High Speed Internet
3 Votes against Street Landscapes
1 Vote against Library

Missing:

Civic Center

Congregation Places in community

Need to determine the impacts on the Village and the Town by Alfred University and Alfred State
College in both good and bad ways and see how to maximize the good, minimize the bad and make sure
that they are paying for what they need such as police for AU.

Need people who invest in the community to come and put in their input into this plan — seek it out. If
people aren’t investing their own money then why are they getting a say. Ask the doers what to do.

Where? Nothing

Goals/Objectives: Goals 1 and 2 seem inevitable so the focus is on goal 3 with specifics.




Services Questions — Alfred Public Forum September 15, 2015

Group 4:

What is the most important services?

2 Votes for Police

1 Vote for Code Enforcement

2 Votes for Road Maintenance

2 Votes for streetlights and sidewalks
1 Vote for garbage pickup

1 Vote for Bikepaths and sidewalks

2 votes for street landscaping

What is a Less important service?

1 vote against High Speed Internet

2 Votes against Local Library

Missing:

No Littering Signs

More Garbage Cans

More Commercial Development

More directional signs in general for people to find things
Where? No comments

Goals/Objectives:

Goal 2 is the most important
Need A real supermarket
Need A Town Plaza or Town Center

Need Informational kiosks/booths around the community



Town and Village of Alfred

Public Forum - Services Work Group

Votes For

What is the most important services?

Police

Road Maintenance

Fire/Ambulance

Parks and Rec

Streets and Sidewalks

Bikepaths and sidewalks

libraries

sewer & water services

Code Enforcement

Garbage Pickup

street landscaping

High Speed Internet

water service to Jericho Hill
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watershed protection

Votes
Against

What is a Less important service?

High Speed Internet

Local Library

Street Landscapes

Code enforcement

Garbage Collection

plowing sidewalks

Police

RlRr|r|r,r|lw|w|w

Street Landscaping [flowers, etc]

A general statement that everything
not on the More list should be on the
less list.

Hard to decide, no one had anything for
less

September 15, 2015



Town and Village of Alfred Public Forum - Services Work Group September 15, 2015

Missing:

Dollars for Demolition

Civic Center

Congregation Places in community
Historic Restorations/preservations
Increased cooperation between
municipalities

large garbage bulk pickup offered like
Wellsville does

More Commercial Development

More directional signs in general for
people to find things

More Garbage Cans

Need people who invest in the
community to come and put in their
input into this plan — seek it out. If
people aren’t investing their own
money then why are they getting a say.
Ask the doers what to do.

Need to determine the impacts on the
Village and the Town by Alfred
University and Alfred State College in
both good and bad ways and see how
to maximize the good, minimize the
bad and make sure that they are paying
for what they need such as police for
AU.

No Littering Signs

sidewalk/bikepath to Alfred Station
tree trimming

Where?
Nothing
Nothing
Nothing
No comments




Town and Village of Alfred Public Forum - Services Work Group September 15, 2015

Goals/Objectives:
Want next plan to be more specific
with action items

Be more graphic and more readable not
so technical writing, more readable

Make available on more various
mediums.
#3 is the most important statement:

need more Hotel rooms, the Art
Museum will bring in more people and
will need more parking, A full service
grocery store is still needed.

Goals 1 and 2 seem inevitable so the
focus is on goal 3 with specifics.

Goal 2 is the most important
Need A real supermarket

Need A Town Plaza or Town Center
Need Informational kiosks/booths
around the community
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