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HISTORY

The early Native Americans used the Little Genesee Creek Valley over thousands of years. The creek
was an important path for these people as they traversed the countryside hunting deer, which were
a staple of their diets. The Oswayo Creek joined with the Little Genesee eventually reaching the
Allegheny River, a major thoroughfare for the ancient people. These early people camped along the
banks of the Oswayo in nearby Ceres, while other groups built settlements nearby.

In 1819, Timothy Cowles and his two young sons arrived on the scene from eastern New York State
and became the first permanent white settlers of the Bolivar valley. Soon they cleared the land, built a
log house, and carved a niche for themselves in the wilderness. Each year thereafter, more and more
settlers arrived, as word of the fertile soil, vastness of forests, and abundance of game, spread back
home.

By 1825, enough citizens lived near the confluence of the Root Hollow and Little Genesee Creeks that
they decided to form a town in newly-formed Allegany County. In February of that year, they selected
the name “Bolivar,” to honor the then-living liberator of South America, General Simon Bolivar.

For the next 56 years, the population of Bolivar seldom exceeded 160 hard-working residents. These
people made their livings as farmers, loggers, and tanners. They continued to carve fields for their farm
animals out of the ample forests as the settlement expanded.

In April 1881, a big oil gusher was struck about two miles up the road in the town of Wirt. Within ten
months after this oil strike, Bolivar had become a boom town of 4,500 excited oil seekers. Combined
with the population of nearby Wirt, the entire valley became home to 10,000 -12,000 fortune seekers.
Business thrived in both communities, but along with the good came the bad that was indicative of
any “boom town.” Qil fortunes were made or lost overnight due to gambling with the oil industry or
gambling at the card tables.

Oil production slowed within a year and the population of Bolivar dropped as suddenly. In 1920, the
introduction of “flooding,” the secondary recovery of oil, brought Bolivar into a newer and longer-
lasting period of prosperity. This new method of recovery caused oil and gas production to soar to
undreamed-of heights, and “black gold” flowed into the coffers of a rejuvenated Bolivar. Public and
private improvements in Bolivar followed, and by 1940, Bolivar (and nearby Wellsville) was one of the
wealthiest communities per capita in New York State.
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GEOGRAPHY & NATURAL RESOURCES

Located in the south-western corner of Allegany County along the Pennsylvania border, the Town of
Bolivar encompasses an area of 35.9 square miles. Bolivar is bordered by the Allegany County towns
of Genesee and Alma, on the West and East respectively, the Town of Wirt to the North, and Sharon
Township of Potter County, PA to the South.

The pastoral rolling hills of Bolivar’s countryside are indicitave of its location within the glaciated
Allegheny Plateau, part of the Appalachian Mountain Range Valley. Naturally occurring water
resources include the Little Genesee Creek, which flows through the Village of Bolivar and eventually
joins Oswayo Creek in Pennsylvania, and Root Creek, which joins Little Genesee Creek just beyond the
village's south-western border. Both streams offer public fishing access. Bolivar's dense forests boast
plentiful hardwood trees and make Bolivar a haven for natural wildlife, particularly hunting game like
whitetail deer and turkey.

Upon its discovery in 1881, oil quickly became the most profitable natural resource in the county, and
Bolivar was in the center of it; production in that first year reached over 6 million barrels in Allegany
County.



DEMOGRAPHICS

As of the 2010 census, Bolivar’s total population (encompassing the town and village) was 2,189,
with 98.1% of the population identifying as white. The median age at the time of the census was
38 years. While much of New York State faces dire population loss predictions, according to the

2017 Community Survey data provided by the Census Bureau, Bolivar was estimated to have

experienced a population increase of 2.6%, totaling 2,246 residents, or an estimated 849 households.

Still homogenously white (96.6%) at the time of the Community Survey, the median age, however,
decreased to an estimated 36.9 years. Comparatively, in the same Community Survey, Allegany
County as a whole was losing population (-3.16%) and becoming older (median age of 38.6 years).

Overall, Bolivar residents are remarkably well-educated, with 86.7% of the population age 25 and
older holding a high school diploma or higher and 51.5% of the same population completing at

least some college training. Industries that employ the largest number of Bolivar residents include
Educational Services, Health Care and Social Assistance (32.4%), Manufacturing (15.6%), and Arts,
Entertainment, Recreation, Accomodation and Food Services (9%). The median household income in
Bolivar is $41,042, which is lower than the median household income for Allegany County ($45,359)
and New York State ($64,894). Additionally, an estimated 19.7% of Bolivar residents live in poverty -
considerably higher than the county-wide average of 16.5%.
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PLANNING

Until 2019, the community of Bolivar did not have a strategic or comprehensive plan in place. In

the late fall of 2018, an opportunity arose to partner with Alfred State College’s Design Studio
architectural course to complete a Community Visualization Study for the Town and Village of Bolivar.
Motivated by this exciting project, the Town and Village boards passed resolutions for the creation

of a Comprehensive Planning Committee; members appointed to serve on this committee included
Bob Mitchell (Mayor, Village of Bolivar), Rick Gould (Supervisor, Town of Bolivar), LaRae Best, Chris
Evans, Cathy Fuller, Dan Fuller, Halley Kottwitz, Tracie Edwards, Robert Mountain, and Robert Salzer.
This committee worked with Allegany County Planning Staff (Kier Dirlam and Angela McKay) over the
course of six months to prepare a Strategic Plan for the community prior to the Visualization Study in
the fall of 2019.

Additionally, neither the Town nor the Village of Bolivar currently have land use or zoning laws in
effect.
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The first commercial establishments arrived in Bolivar along with the first settlers, beginning with a
sawmill in the early 1820’s. The earliest known enterprise became the Clark House Hotel, built on Main
Street in the 1830’s. The commercial center grew slowly over time and by 1880 the village boasted a
hotel, furniture shop, wagon maker, blacksmiths, grocer and a dry goods store. Then came the oil boom,
an event that transformed the village from a small crossroads serving a rural clientele into a bustling
center of businesses supplying the needs of the oil field operators and the people who depended upon
the industry. For a century the local economy was booming and self sufficient. Plentiful jobs in the oil
fields and adjacent industries insulated the community from the effects of the Great Depression and
saw Bolivar’s population rise to new levels; by 1940, Bolivar’s business community flourished. Bolivar
had become one of the wealthiest communities, per capita, in the State of New York. Main Street was
home to numerous retail, service, and hospitality businesses to meet the needs of residents and the
many visitors who came annually to hunt whitetail deer. When the oil wells quit producing, the fading
of the oil industry again transformed Bolivar; as the oil production left the community, much of the
retail, service, and industrial businesses followed.

As the second decade of the twenty-first century approaches, Bolivar embraces its historical legacy but
looks to explore new retail, service, industrial, and tourism opportunities as a way to breath new life
into the local economy and transform the community.

MAIN STREET

Though the retail landscape of Bolivar's Main Street has changed significantly over the past several
decades, the community has celebrated the opening of several new businesses in recent years,
including Headlines Salon, Cafe Jacob, the Bolivar Hardware, and Sidelines, to name a few. A handful
of Bolivar’s historic buildings remain, in various states of upkeep; others ‘zombie properties, vacant
or abandoned buildings in disrepair, have been demolished to improve the appearance of Main Street
and mitigate public safety issues. Main Street continues to be a bustling place of activity and social
gathering for Bolivar’s residents; future development opportunities with community support include
a pharmacy, lodging, a community arts center, table service restaurant, and various craft, gift, antique,
and other shops.

CORNER OF MAIN & WELLSVILLE STREETS

The corner of Main and Wellsville Streets, formerly home to the historic Bolivar Hotel, Magneto, and
Uni-Mart, has been designated as a high priority development site, given its prominent location within
the Village. Current structures on this development site will need to be evaluated to determine what is
salveageable and what is irreparable as a plan for redevelopment is established. The Bolivar Hotel and
Uni-Mart are currently listed for sale - the status of the former Magneto is currently unknown.
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INDUSTRIAL DEVELOPMENT

Today, Bolivar is home to a selection of small-scale manufacturing operations and industries in diverse
market segments, including Klein Cutlery, Baldwin’s Forest Products, and Dempsey Pipe & Supply
Inc., which are among the largest operations within the community. Equidistant from both Cuba

and Wellsville (roughly 20 minutes to each), Bolivar could draw from an extensive labor market with
particular strengths in light manufacturing and metalworking. Bolivar has a number of sites that have
been identified for future industrial use, including:

e Refinery Road - Industrial Patterns Building
Located off of State Route 417, to the West of the village, Refinery Road is home to Klein Cutlery
and the former Industrial Patterns, Inc. The former Industrial Patterns building is currently vacant
and offers upwards of 7500 sq. ft. of wharehouse or light industrial space and approximately 15
acres. The condition of the current structure is unknown.

e Refinery Road - Greenfield
Also available on Refinery Road, adjecent to (and owned by) Klein Cutlery, are approximately 55
acres of greenfield space - including a 30 acre parcel and 25 acre parcel, both on a level grade.
Future development at this site could be challenging since this location does not currently have
access to municipal water and sewer systems.

e Corner of State Route 417 & Horse Run Road
Approximately 9.2 acres of level greenfield space located on Bolivar’s main thoroughfare, State
Route 417, is available within the Town limits at the intersection of 417 and Horse Run Road. This
property is currently privately owned.

e Muffler Frontier Building, State Route 417
The former site of an autobody shop, this location sits on approximately 17.6 acres and shares a lot
with a single family dwelling. This property is privately owned.

e Salt Rising Road
Located within the village limits on Salt Rising Road (County Road 5A), are approximately 37
acres of privately owned greenfield space. This site is unique in that it is the only greenfield
location with access to village water.

e C&R Printing Building, Main Street
Previously the long-time home of C&R Printing, the 11,060 sq. ft. building, located on Main Street,
is available for future light industrial manufacturing use. This location benefits from village water
and sewer service.
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BOLIVAR BUSINESS INVENTORY

ACCORD LINDQUIST SALES & SERVICE

ADAM'’S WELL SERVICE MAJOT’S AUTO

BALDWIN FOREST PRODUCTS P&G PRODUCING

BOLIVAR HARDWARE (TRUE VALUE) ROOT TRUCKING & LOGGING

CAFE JACOB ROXANNE'S BRIDAL PARADISE
COMMUNITY BANK RYAN LOUCKS BUILDERS
CROSBY’S SCHAFFNER FUNERAL HOME
DEMPSEY PIPE & SUPPLY INC. SHOP ‘N SAVE
DOLLAR GENERAL SIDELINES

EVINGHAM SITE EXCAVATION SISSON’S CHAINSAWS & STOVES

EXCELSIOR BODY MODIFICATIONS STEUBEN TRUST COMPANY

HEAD 2 TOE SALON SUNNY HILL CAMPGROUND

HEADLINES SALON THE BULLDOG BAR & GRILL

KENNY’S FRIENDLY SERVICE THE CHEF GRILL

KLEIN CUTLERY THE HEARING AID SHOP

Trail Systems

TOURISM

Bolivar has significant tourism assets in place that could be successfully enhanced and promoted
to encourage more growth and business development within this industry. Tourism assets and
opportunities include:

In 2019, the Chairman of the Allegany County Board of Legislators, Curt Crandall, commissioned
a Trails Task Force to foster the development of a motorized and non-motorized county-wide
trail system. Bolivar has an expressed interest in ATV/UTYV trails systems that would allow access
to Town and Village amenities, as well as hiking, jogging, and equestrian trails, and should stay
engaged in this discussion as it develops at the county level.

e Sunny Hill Campground e Hunting, Fishing, & Outdoor Recreation

In recent years, Sunny Hill Campground has attracted a significant number of visitors to the Bolivar
area. The campground is fully occupied, has added more amenities, and has increased the number
of events and activities on their annual calendar, which now includes fireworks displays and the
“Thrill on the Hill” concert series. With this annual influx of visitors during the summer months,
Bolivar has a fantastic opportunity to grow and expand its tourism offerings. A supportive and
collaborative relationship should be cultivated between Sunny Hill Campground, Town and Village
Officials, and Allegany County’s Office of Tourism in order to encourage continued growth, address
challenges, and identify opportunities to provide more experiences to visitors.

The Pioneer Oil Museum

Occupying two locations (on Main Street and at the former Hahn & Schaffner Qil Pipe Supply
Company on Boss Street) and open during the summer months, the Pioneer Oil Museum is
Bolivar's most significant historic and cultural tourism asset; it needs to be supported, expanded,
and vigorously promoted to summer visitors. Opportunities to expand and enhance the museum'’s
offerings might include live demonstrations and reenactments at the Hahn & Schaffner site; an on-
site gift shop and cafe; summer programming and workshops for youths; special lectures, exhibits,
and events for adults; and the ability to host private events.

Bolivar’s natural beauty, abundant access to forests and streams, and plentiful wildlife continue to
make hunting, fishing, and other forms of outdoor recreation popular pastimes. Working with NYS
Department of Environmental Conservation (DEC), local government officials, and entrepreneurs
within the outdoor recreation industry, Bolivar should explore opportunities for growth and
enhancement of our environmental assets.

Historic & Cultural Walking Tours

Another idea that received overwhelming support from Bolivar community members included the
development of historic and cultural, guided or self-guided, walking tours. Bolivar’s historic homes
and colorful stories from the oil boom days could be subjects for future walking tours.

Craft Beverages

Unlike most of New York State, Allegany County has had limited development in the craft beverage
market. A craft beverage operation in Bolivar would be a welcome addition to the county and a
significant attraction for visitors to the community. Development within the craft beverage industry
hﬁ\s suppc|>rt V\iithin the Allegany County Comprehensive Plan and is supported and incentivized at
the state level.
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Improve the quality of life for Bolivar residents, taxpayers, and visitors by increasing the number
of new retail, service, industrial, and tourism-based businesses located in specified development
areas, and support and facilitate the growth of current businesses.

Increase development of retail and service businesses on Main Street.

Prioritize development on the corner of Main Street/Wellsville Street (site of former
Magneto, Uni-Mart, and Bolivar Hotel).

Attract and aid in the development of industrial businesses at priority locations.

Increase the number of annual visitors to Bolivar through support for tourism economy
assets.

Establish a network of support for new and current businesses in the community; work with
local and regional development agencies, businesses, and government officials to facilitate
their continued growth.

v AL Ne

1.1 Develop a uniform brand for Bolivar that is true to the community’s core values, enhances
Bolivar’s unique characteristics, and promotes Bolivar consistently across all platforms of
communication.

1.2 Add additional retail and service businesses including, but not limited to, a pharmacy, lodging
(Bed & Breakfast), dentist, florist, brewery or distillery, community center, table service restaurant,
and various clothing, gifts, crafts, home goods, and antiques shops.

1.3 Support improvements that enhance Main Street’s visual attractiveness and inspire
confidence in business investment.

2.1 Evaluate current structures, environmental concerns, and public safety concerns at the
corner of Main/Wellsville Streets; make a determination about what is salvageable and what is
irreparable.

2.2 Develop a plan for improvement of the site based on community input and buy-in; possible
redevelopment ideas could include, but are not limited to, Bed & Breakfast, community center
with indoor and outdoor space, remote worker space, multi-use building with lower-level retail
space and upper-level professional housing, pharmacy, table-service restaurant, brewery and beer
garden, or childcare center.

2.3 Conduct a feasibility study to assess the practicality of the proposed improvement plan,
identify possible problems, and estimate costs.

2.4 Explore all possible funding opportunities for redevelopment of the site, including public and
private funding sources.
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2.5 Garner widespread public support for proposed improvement plan and build feelings of ownership
in the project among residents.

3.1 Compile general information, utility information, and any other relevant documentation to create
profiles for marketable industrial development sites.

3.2 Work with Allegany County Offices of Planning and Development to market available development
sites and ensure that they are listed on the Allegany County website.

3.3 Promote available industrial development sites within the local market.
4.1 Consider creating, enacting, and enforcing a Town/Village Limited Use Vehicle (LUV) law that
permits ATV/UTV traffic on designated Town/Village roads.

4.2 Build relationships, work collaboratively, and maintain open lines of communication with Sunny
Hill Campground and the Pioneer Oil Museum to support their continued growth and success.

4.3 Draw Sunny Hill Campground visitors into the village to participate in community events and
support local businesses during the summer months.

4.4 Provide Sunny Hill Campground, Pioneer Oil Museum, and other locations with a supply of county
tourism guides, community welcome packets, and other promotional information for local restaurants,
events, and attractions.

4.5 Explore the possibility of adding publicly accessible forests, lands, and streams for visitors who are
interested in hunting, fishing, hiking, or participating in other forms of outdoor recreation.

4.6 Become involved with the multiple use trails discussion happening at the county level and express
support for this discussion; explore opportunities and identify lands to accomodate trail systems in
Bolivar.

4.7 Determine the feasibility of adding a craft beverage operation within the community.
5.1 Create a local business council, made up of community business owners, that convenes regularly
to discuss ideas to enhance the business community, identify opportunities to form partnerships or

collaborate, consider the needs and challenges of the business community, and communicate with local
government.

5.2 Explore the possibility of creating a rentable shared workspace in the community.

5.3 Promote and provide information to the business community on available entrepreneurship and
small business trainings taking place within the county.

5.4 Work with school district leaders and educators to encourage entrepreneurship clubs and/or
curriculum development at BRCS.

17
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Bolivar’s historic and cultural legacy is worth preserving, enhancing, and promoting, for the education
and enjoyment of future generations. Historic and cultural points of interest include:

THE PIONEER OIL MUSEUM

The Pioneer Oil Museum strives to preserve the history, knowledge, and understanding of the local
oil and gas industries that are vital to Bolivar’s heritage. The museum supports two locations (one on
Main Street and one at the former Hahn & Schaffner Oil Pipe Supply Company) and acts as a repository
for significant artifacts used throughout the Allegany and Cattaraugus county oilfields. Realizing
that the success and operations of the local fields were not possible without a dedicated workforce,
the museum also honors the men who were pioneers in these endeavors and provides educational
resources for local schools and colleges. The museum is open from Memorial Day through Labor
Day, with weekday hours of 10 a.m. - 4 p.m., Saturdays from Noon - 4 p.m., and Sunday from 1 - 4
p.m. Visitors to the museum on Main Street can enjoy browsing the exhibits on their own or take a
tour guided by one of the museum volunteers. The Pioneer Oil Museum has experienced increasing
growth, success, and notoriety in recent years - they’ve made updates to their Main Street location,
added new signage and exhibits to their Hahn & Shaffner location, extended their open season, and
have added new volunteers to accomodate the growing population of visitors.

BOLIVAR FREE LIBRARY

Built in 1910 on the former site of the Opera House, the Bolivar Free Library was built with funds from
businessman and philanthropist, Andrew Carnegie, who provided $5,000 toward the its construction.
The 48-by-32-foot, Mission style structure is an enduring and iconic landmark within the Village. It
was listed on the National Register of Historic Places in 2003. The library maintains evening open
hours during the week and has extended hours on Tuesdays and Fridays. The library boasts a full
schedule of programming throughout the year, including classes and presentations for adults, and
events and activities for families and children. An event that’s gained popularity is the annual outdoor
movie during Pioneer Qil Days; the children’s summer reading program also continues to be well-
attended.
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THE BOLIVAR HOTEL

An icon on Bolivar’s Main Street, the Bolivar Hotel was designed in a Southwestern motif that was
unusual for the American Northeast. From its 1926 opening to the early 1950’s, its “Apple Blossom
Lounge” was Bolivar’s spot for cocktails, dining, and dancing. The name of the lounge faded away after
World War 1l, but socializing and dining at the Hotel remained popular through the 1980’s; the Hotel
bar closed permanently in 2014 and was listed for sale in 2019. Though warmly remembered as a
historic landmark, the structural state and future use of the Bolivar Hotel needs to be evaluated.

BOLIVAR-RICHBURG CENTRAL SCHOOL (BRCS)

Constructed in 1929-30, Bolivar Central School opened to the children of Bolivar, Genesee, and
Clarksville in the fall of 1930. The new school capped a decade of civic improvements in Bolivar,
enabled by the community’s prosperity in the 1920’s; the total cost of the project came in at just over
$500,000 (adjusting for inflation, that amount would equate to just over $7.5 million today). Carl C.
Ade of Rochester was the architect on the project and L.C. Whitford Company of Wellsville was the
general contractor. The building would come to be known as one of the finest school buildings in
Western New York at the time, and today, it is among the oldest remaining active school buildings in
the county. Nearly 90 years later, the original brick structure (built with bricks produced in Bradford,
PA\) still stands firm and imposing, incorporating several new additions to provide superior educational
and atheltic opportunities for Bolivar-Richburg students.

First-rate artificial turf athletic fields, grandstands, gymnasiums, fitness facilities, and an ornate,
beautifully appointed auditorium that’s able to accomodate 910 spectators, are all readily accessible to
students, tax-payers, and the community.
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GOAL

Preserve, enhance, and promote Bolivar’s historic and cultural assets and transform them into
points of interest for visitors and residents.

OBJECTIVES

=

Create or expand opportunities for visitors and residents to experience and engage with
Bolivar’s local history and culture.

Increase awareness among visitors and residents of Bolivar’s enhanced historic and cultural
offerings.

N

STRATEGIES

1.1 Develop guided and/or non-guided walking tours within the Village of Bolivar; possible tours
may include Historic Homes Tour, Oilfields Tour: Life of a Bolivar Roughneck, and Colorful Tales
from Bolivar's Boomtown Past Tour.

1.2 Host oil field reenactments at Pioneer Oil Museum’s Hahn & Schaffner location.

1.3 Support rehabilitation and restoration efforts of the historic train depot located at the
Pioneer Oil Museum’s Hahn & Schaffner site.

1.4 Incorporate uniformly-branded signage that details historic and cultural points of interest
including, but not limited to, the Bolivar Free Library, historic homes, historic churches, locations
connected with famous former residents, and the old jail.

1.5 Expose historic brick streets in limited areas.
2.1 Create promotional pieces and guidemaps identifying historical and cultural points of interest
in Bolivar.

2.2 Add more National Historic Register sites; research criteria and qualifications to pursue this
designation, then work with public and private property owners to add their sites to the National
Historic Register.

2.3 Explore opportunities to add NYS Historical Markers to sites that are of historic significance
in the Bolivar area.

HISTORIC & CULTURAL ASSETS

STRATEGIES (Continued)

2.4 Support mission and messaging of local historical societies and civic organizations, including the
Bolivar, Richburg, Allentown and Genesee Historical Society (B.R.A.G.), Pioneer Oil Museum, Bolivar-
Richburg Central School (BRCS), and the Bolivar Free Library.

2.5 Engage in interview and documentation effort with Bolivar historians and long-time residents
to capture Bolivar’s stories from the past; retain this information for future generations and also for
advertising purposes.

2.6 Encourage feelings of ownership in Bolivar’s history, culture, and legacy among residents.

2.7 Facilitate partnerships between historic and cultural organizations to provide educational
opportunities for BRCS students and instill in them a sense of pride in their community.
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Bolivar seeks to transform its streets into safe, healthy, and welcoming ‘places’ designed for people and
community connections. Through collaboration between community members, Bolivar will employ
creative planning and design techniques to shape shared spaces in a way that is respectful of the
community’s physical, cultural, and social attributes, and support its ongoing growth and evolution.
Locations of priority include Main Street and Wellsville Street, the gateways into the Village of Bolivar.

MAIN STREET

Bolivar's Main Street runs North/South through the Village, turning into NYS Route 275 at the North
end of the Village and NYS Route 417 at the South end of the Village. Main Street is the heart of
pedestrian activity and vehicular traffic within the Village. To improve walkability of Main Street

and facilitate engagement with local businesses, a handful of safety concerns should be addressed,
including: high traffic speeds, better designation of parking areas, limited visibility around corners

in certain areas (including the parking lot between the Dollar General and Steuben Trust, the Main
Street and Friendship Street intersection, and the intersection of Olean Street and Main Street),

few designated crosswalks, and limited street and sidewalk lighting. In order to make Main Street a
healthier place for interaction, walking and biking-friendly structures should be added (like bikelanes
and bike racks), non-smoking zones could be added, clean and publicly accessible restrooms should be
made available, and the addition of more organic landscaping would also encourage longer visits on
Bolivar's Main Street.

WELLSVILLE STREET

Wellsville Street serves as the primary entrance to the Village from the East and also turns into NYS
Route 417 once outside of the Village. Like Main Street, Wellsville Street is highly-trafficked by
vehicles, often moving at a high rate of speed. While not the main hub of pedestrian activity, this
street is popular for walkers, bikers, and joggers, particularly because it is also the primary thoroughfare
to the Bolivar-Richburg High School. Vehicle volume and pedestrian traffic on this street increases
significantly during the morning commute to school, in the afternoon when the school day ends, and

in the evenings after sporting events. More adequate and aesthetically pleasing lighting has been
identified as a need for Wellsville Street, as well as the need for traffic-slowing features - especially in
areas where youth are walking or driving as they enter and exit the high school. At just over a half mile
in length, Wellsville Street is also a good opportunity to incorporate light post banners and wayfinding
signs, additional landscaping, and park benches at intervals to make the approach to the center of the
Village more welcoming and inviting.
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COMMUNITY IDENTITY

Bolivar's distinct community identity is rooted in its oil production heritage, however, travelers through
the downtown area find few manifestations of the community’s identity that are readily recognizable
and generate an emotional response. The addition of structures along the main streetscapes that
convey the community’s values, history, pride, and a sense of place would help tell the Bolivar story
to visitors and those passing through. In recent years, trash receptacles painted to resemble Bolivar
Motor Qil cans have been added to Main Street over the summer months, an update that was well-
received by community members. More opportunities to incorporate the community’s identity into
the physical streetscape might include customized street signs, light post banners, commissioning and
incorporating street art (like sculptures or murals) along Main Street that speak to Bolivar’s identity,
exposing brick streets in limited areas or incorporating stamped concrete reminiscent of brick on
sidewalks, incorporating uniformly styled benches and planters, adopting a consistent and historic
color palette on Main Street, and adding physical gateways to designate place at entrances to the
Village.

ADDRESSING BLIGHT

Vacant commercial and residential properties that have fallen into disrepair convey negative first
impressions of the community to visitors, prospective residents, and potential business owners.
Instances of blight are also detrimental to homeowners’ property values and, ultimately, the Town
and Village tax base. Strategically directing clean-up efforts towards key commercial and residential
properties along in-roads to the Village and on main thoroughfares, including Main and Wellsville
Streets, will have the highest impact on the overall appearance of the community. Areas of particular
concern include vacant and dilapidated homes on North Main Street, commercial properties at the
Main and Wellsville Streets intersection, and apartment housing buildings on Main Street.

Other areas that have a detrimental effect on the overall appearance of the community include “dead
space” areas, or vacant lots and alleys, along Main Street that are empty, unattractive, and potentially
unsafe. Improvements can be made to these locations by making these areas more safe and inviting
through the addition of lighting, landscaping, and street artwork. Assigning practical uses to these
spaces would also make them more lively - whether it’s as a pocket park, pedestrian walkway, or
additional parking.
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GOAL

Create safe, healthy, and welcoming “places” that are designed with residents and visitors in mind,
in order to promote safe walking, gathering, engagement with one another, and interaction with
proximate businesses.

OBJECTIVES

Improve and increase walkability of Main Street over the next five years.

Add visually appealing elements to Main and Wellsville Streets that add character to the
community, reinforce Bolivar's community identity, and increase stopping power.

Mitigate existing blight in highly visible areas of the community, including along North and
South Main Street entrances to Village and Wellsville Street entrance to the Village, and
transform “dead space” in highly visible areas into practical and attractive locations.

W e

STRATEGIES

1.1 Incorporate widened sidewalks and complete sidewalk repairs where needed.

1.2 Integrate bike lane to take bike traffic off of sidewalks.

1.3 Integrate traffic-slowing features to reduce vehicle speeds and add well-designated
crosswalks to promote safer walking for pedestrians.

1.4 Incorporate visually-appealing and uniformly-branded wayfinding, informational, and point-
of-interest signage.

1.5 Add landscaping where appropriate to encourage walking and engagement with organic
environment.

2.1 Add aesthetically appealing and energy efficient street lights along Main and Wellsville
Streets; add creative and attractive sidewalk lighting in highly trafficked pedestrian areas along
Main Street.

2.2 Update street signs with customized look that is a manifestation of Bolivar's community
identity.

2.3 Add placards below street signs to provide history of how the street was named for some of
the more interestingly named streets (for example Leather Street, Olive Street, and Plum Street).

STREETSCAPL IMPROVEMENTS

STRATEGIES (Continued)

2.4 Conduct a tree inventory within the village to map trees, document species, identify diseases and
problem areas, and evaluate future tree planting and removal needs.

3.1 Work with the Allegany County Land Bank to manage dilapidated buildings and improve the
appearance, safety, and overall appeal of the Town/Village of Bolivar in order to attract more residents
and businesses and to ultimately increase the tax base.

3.2 Continue to collaborate with Bolivar-Richburg High School, local businesses, and civic
organizations to host annual community-wide clean-up day, with the aim of beautifying the town and
village by assisting businesses, the municipality, and elderly, disabled, and disadvantaged homeowners,
with basic exterior maitenance and landscaping.

3.3 Transform “dead space” areas (vacant lots, alleys) into secure, lively, and inviting spaces with
landscaping and lighting.
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Jointly owned and operated by the Town and Village, Bolivar's Moore Memorial Pool is the only public
outdoor swimming facility in Allegany County. Built and privately owned by the Moore family in the
late 1920’s, the swimming pool was bequeathed to the Town and Village of Bolivar by Ethel O. Moore
“in consideration of her interest in the welfare of the inhabitants of the Town and Village of Bolivar
and because of her desire to provide a place of recreation for young people residing in said Town

and Village.” The outdoor swimming facility provides recreation for local youth, as well as swimming
lessons, with a vision of instructing and guiding youths to realize their potential and self-worth. The
pool has a maximum capacity of 177 and is utilized by about 50 swimmers a day; over the course

of its six week season, an estimated 600-700 children and adolescents are served at the facility.
Budgetary expenses total about $35,000 annually, roughly $2,000-3,000 of which comes from public
participation, with the town and village each making a one-time contribution every year to cover the
remainder of the budget.

In 2019, as the Moore Memorial Pool neared its 100th year in operation, significant renovations were
undertaken to update the pool’s aging infrastructure and bring it into compliance with Americans with
Disabilities Act (ADA) standards. Bolivar secured significant grant funds to help make the half a million
dollar project attainable. Future phases of the pool project are also open for consideration in order to
enhance this community resource for future generations and market the facility as a county-wide asset
and source of future revenue for the Town and Village.

SHANER PARK

Located on Leather Street, Shaner Park is a community resource offering a softball field (Little League
baseball fields connected via a footbridge), outdoor basketball court, small playground, concession
stand and restrooms, and pavillion with plenty of picnic style seating. This accessible open space area
is used annually for girls softball league play, Pioneer Oil Days’ community picnic and kids tractor pull,
and a variety of other public and private events throughout the summer.
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MAIN STREET PARK

In January of 2019, the Village of Bolivar purchased a vacant lot (totaling .06 acres) on the corner

of Main and Friendship Streets. Bolivar Community Improvement Group, a recently formed 501(c)
organization with an interest in community beautification and revitalization, approached the Village
Board with a plan to transform the space into a community park. Funded through the generous
support of the community, Bolivar Community Improvement Group constructed a pavillion with
seating and provided landscaping. The park is fully accessible to the public for everyday use, special
events, and community programing, including events like live music, art displays, outdoor art classes
and exercise classes, community gardening, and more. During the 2019 Pioneer Qil Days’ festivities,
Bolivar Community Improvement Group dedicated the new park to the women of Bolivar, past and
present, who have made a positive impact on the community. Bolivar Community Improvement Group
has asked the community to submit their suggestions for an official name for the park, which will be
determined at a later date.

OUTDOOR RECREATION

Abundant in natural beauty, Bolivar offers a variety of outdoor recreation opportunities for residents
and visitors to the community. Bolivar’s enduring town motto is “Land of Deer & Derrick,” and at one
time, visitors flooded the community annually to hunt whitetail deer. As publicly accessible hunting
lands have become increasingly privatized, however, this visiting population has diminished, but deer
hunting, as well small game hunting and fishing, remain popular activities within the community. Other
outdoor recreation opportunities include ATV/UTYV riding, youth sports, golf, and snowmobiling during
the winter months.

Expanding outdoor recreation opportunities within the community is a priority; hiking trails through
the hills, jogging and walking paths with mile markers, and ATV/UTV trails with access to Village
attractions rank high on the list for future recreation improvement.
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GOAL

Invest in social capital! by enhancing and promoting Bolivar’s shared community spaces and
recreational opportunities.

OBJECTIVES

=

Enhance community space assets and increase utilization of these assets by residents and
visitors.

Increase the number of annual visitors to the Moore Memorial Pool and transform Moore
Memorial Pool into a source of revenue for the community.

Increase the number of recreational opportunities available to residents and visitors.
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STRATEGIES

1.1 Complete renovations to Moore Memorial Pool, which will provided needed
infrastructure and aesthetic updates and make the facility Americans with Disabilities Act (ADA)

compliant.

1.2 Develop “Pool to Park” pathway to connect Moore Memorial Pool to Shaner Park.

1.3 Explore funding opportunities and consider renovations to Shaner Park to address
infrastructure updates, provide aesthetic updates, and make the park more accessible to diverse
populations.

1.4 Complete construction and landscaping at Main Street Park.

1.5 Utilize existing pathways and infrastructure, and add connecting pathways where needed, to
create walking and jogging paths with mile markers; develop guide maps for pathways and make
them available for residents and visitors at community spaces, such as the Moore Memorial Pool,
Shaner Park, the Main Street Park, and Bolivar Free Library.

1.6 Add ADA compliant restrooms to all public community spaces available for use during normal
hours of operation.

1.7 Build relationships with privately owned spaces where people gather, including Cafe Jacob,
the Horse Run Pavillion and Fields, and Sunny Hill Campground, in order to support additional
programs and offerings.

1 The networks of relationships among people who live and work in a particular society, enabling that
society to function effectively.

COMMUNITY SPACES & RECREATION

STRATEGIES (Continued)

2.1 Promote Moore Memorial Pool as a county-wide community asset.

2.2 Increase efforts to market Moore Memorial Pool for use by other Allegany County
communities and youth recreation programs.

2.3 Develop and implement a fee schedule to generate revenue for the community and maintain
the facility.

2.4 Explore extending the Moore Memorial Pool’s open season by an additional two weeks
(maximum), based on revenue generated to cover additional operating costs.

3.1 Support the continued growth of youth sport leagues in the Bolivar community.

3.2 Encourage and support the development of adult sport leagues in the Bolivar community.

3.3 Explore designating public lands, forests, and streams in the Bolivar area for use by residents
and visitors interested in hunting, fishing, and other outdoor recreation.
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COMMUNITY FESTIVALS

Bolivar has a number of community festivals in place occurring throughout the year, the preeminent
event being the week-long Pioneer Oil Days and Alumni Weekend Celebration during the last week of
June.

Initiated in 1999, the mission of Bolivar's Pioneer Oil Days festival has been to celebrate and honor
the rich oil production history of the community; in June 2019, the festival celebrated its 20th year

in existence. The festival is a project of the Bolivar Lion’s Club and has evolved into a week-long
celebration, packed with events for the whole family, and culminating with the BRCS High School
graduation. Activities throughout the week include antique tractor pulls, a euchre tournament,
community picnics, dinners, and dessert socials, the Pioneer Oil Museum’s Wine and Cheese tasting
and Wall of Fame induction ceremony, local history scavenger hunt, movie under the stars, parade, car
show, and street vendors. Alumni Weekend gatherings also occur over the last weekend of Pioneer Qil
Days and are well-attended by Bolivar High School and Bolivar-Richburg Central School alumni.

Sunny Hill Campground’s “Thrill on the Hill” Concert Series is a recent addition to the campground’s
annual calendar; from mid-May through September, the campground hosts a musical act every
Saturday, along with other events for the whole family. In 2019, Sunny Hill Campground also hosted a
special weekend-long event of the concert series called “Country Campout Weekend,” which extended
from July 18-20 and featured 11 bands, including headlining country artist Joe Diffie. The Country
Campout Weekend, alone, attracted nearly 3,000 visitors to the campground and Bolivar area.

To capitalize on the significant influx of summer visitors, particularly those lodging at Sunny Hill
Campground, Bolivar should implement and market additional large-scale community events during
the months of July and August. It would also be beneficial to explore adding well-promoted small-
scale community gatherings on weekday evenings and on weekends throughout the summer, including
outdoor music, outdoor movies, extended open hours for retail shops, wine and/or beer tastings,
special lectures or art exhibits, and more.

BOLIVAR'S COMMUNITY FESTIVALS & EVENTS

MEMORIAL DAY PARADE MAY
COMMUNITY YARD SALE DAY FIRST WEEKEND IN JUNE
PIONEER OIL DAYS & ALUMNI WEEKEND LAST WEEKEND IN JUNE

SUNNY HILL CAMPGROUND “THRILL ON THE [ MAY - SEPTEMBER
HILL” CONCERT SERIES

SUNNY HILL CAMPGROUND “COUNTRY JULY
CAMPOUT WEEKEND”
SUNNY HILL CAMPGROUND 5K & 10K WALK/ [ AUGUST
RUN
LIBRARY FALL FESTIVAL SEPTEMBER/OCTOBER
COMMUNITY TRICK-OR-TREAT OCTOBER 31 (HALLOWEEN)
CHRISTMAS DECORATING & ACTIVITIES DECEMBER
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GOAL

Ignite a sense of pride in Bolivar's residents by instilling in them a deep sense of satisfaction and
enjoyment in belonging to the community of Bolivar.

OBJECTIVES

1. Increase the number of opportunities for social interaction and community engagement.

STRATEGIES

1.1 Add at least one community festival, event, or celebration to Bolivar’s schedule of events
during the months of July and August.

1.2 Offer additional small scale community gatherings on evenings and weekends throughout the
summer season including live outdoor music at the Main Street Park, outdoor family movies, and/
or wine and craft beer tastings.

1.3 Consider adding a community 5K walking and running event to benefit town and village
beautification efforts.

1.4 Support the continued expansion of Bolivar’s Pioneer Oil Days.

1.5 Explore opportunities to partner with Sunny Hill Campground to expand, support, and
promote the campground’s annual concert series and special events.

COMMUNITY PRIDE

41



