
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
FEBRUARY 15, 2023 

 
 

CALL TO ORDER:  Vice Chairman Kevin (Fred) Demick called the meeting to order at 
10:04 a.m.  
 
PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance was led by Vice Chairman Kevin 

(Fred) Demick. 

LEGISLATORS PRESENT:  G. Barnes (arrived at 10:28 a.m.), J. Burdick, A. Cyr (arrived at 

10:09 a.m.), K. Demick, G. Hanchett, B. Harris (arrived at 11:25 a.m.), S. Havey, D.M. Healy, 
J. Ricci, J. Ricketts-Swales, D. Root, J. Rumfelt, P. Stockin (Absent:  P. Curran, D. 
Fanton)   
 
OTHERS PRESENT:  T. Boyde, A. Carrow, S. Decker, K. Hooker, C. Jones, C. Knapp 
(arrived at 10:09 a.m.), B. Riehle, T. Ross  
 

ARPA Funding Updates 

 Vice Chairman Kevin (Fred) Demick began discussion by talking about the list of 
projects for the County Fairgrounds that was presented to the Board by the Allegany 
County Agricultural Society.  The Agricultural Society has been asking for financial 
assistance in completing around eight or nine projects which now total around $567,800.  
Legislator Ricci asked if the Village of Angelica was planning to help with the waterline 
project.  Vice Chairman Demick stated that the Village is planning to assist with the project 
and Agricultural Society President David Jennings, who at one time managed the 
municipal water system for the Town of Belfast, is also planning to help.  Legislator Root 
asked if they had filled out any form or presented financial statements.  Mr. Demick stated 
that they did give a presentation and also included information regarding usage of the 
Fairgrounds and the revenue that it brings in.  The information presented didn’t include 
potential future use.  The projects they are asking for assistance with are just what is 
needed to keep the facility operational.  The committee discussed whether the 
Fairgrounds is privately owned and whether or not it’s a non-profit.  County Administrator 
Knapp clarified that the Fair Board is an agricultural society which is non-profit.  Legislator 
Root remarked that everyone asking for assistance needs to be treated equally.  We need 
to get the same information from all of them.  Legislator Healy agreed saying that they 
need to come up with an overall plan for viability.  Vice Chairman Demick noted that the 
total price for the projects is higher than the initial request because their original figures 
were just estimates; they’ve since priced the cost of each project.  Legislator Havey 
stated, we must remember that the Fair is the face of Allegany County.  Legislator Burdick 
asked about the legality of giving ARPA money.  We can’t give money to non-profits 
unless there’s a contract.  County Administrator Knapp stated that we do have an annual 
contract with them and there is a special section of law that allows us to give money to 
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them.  Legislator Hanchett agreed that the Fair is important for our County.  It’s one of the 
events that bring people in.  She remarked that she thought we were looking for ways to 
grow the Fairgrounds rather than just provide maintenance.  She feels a strategic plan is 
needed for a direction to go with the Fair.  Legislator Root asked if the Fair Board has a 
strategic Plan.  Vice Chairman Demick stated that it was discussed but right now they’re 
just looking to get the Fairgrounds repaired.  Legislator Hanchett stated, we need to help 
them look further; repairs and future use need to go hand in hand.  Legislator Root asked 
how long all of these projects would take and if ARC money could be used for the 
infrastructure.  Mr. Demick stated the plan is to get all of the projects done before the Fair 
in July.  There are plans in place to get all of the projects completed.  County Administrator 
Knapp stated that all of the projects need to be completed in order for the Fairgrounds to 
be used and rented out.  The group discussed the addition of an antique machinery 
building being added to the list of projects and whether or not that could be left out for 
now.  Legislator Burdick asked who was doing the work and who’s approving the 
contracts.  Vice Chairman Demick stated that a lot of the work will be done in-house.  
They’ve got Fair Board members who are capable of doing the work.  County Attorney 
Carrow addressed the question of legality that was asked earlier in the meeting.  She 
cited the law that allows the County to make appropriations for grounds and buildings for 
an agricultural society.  Legislator Healy asked interim Economic Development Director 
Tim Boyde for his recommendation.  Mr. Boyde agreed that this is something that should 
be supported.  It’s a good opportunity for the County to enhance the use of the facility.  If 
we have good infrastructure, we can make attempts to attracts more people to the facility.  
It provides more opportunity for economic development.  Legislator Root expressed her 
opinion that ARPA money should be used for one-time big-ticket items that will help down 
the road.  She suggested the possibility of giving them $450,000 rather than $567,000.  
Legislator Havey asked Vice Chairman Demick if his suggestion would be to hold off on 
the antique machinery building.  Mr. Demick agreed that they could hold off on the 
building.  A motion was made by Legislator Rumfelt, seconded by Legislator Healy, and 
carried to provide the Allegany County Agricultural Society with $450,000 to use for 
repairs to the Fairgrounds.  (Legislator Barnes abstained from the vote.)  Prepare 
Resolution. 

 

Attorney/Client Session        

 A motion was made by Legislator Rumfelt, seconded by Legislator Havey, and 
carried to go into Attorney/Client Session at 10:36 a.m.  Following discussion, a motion 
was made by Legislator Rumfelt, seconded by Legislator Root, and carried to come out 
of Attorney/Client Session and return to the regular meeting at 10:46 a.m.   

 

Executive Session 

 A motion was made by Legislator Ricci, seconded by Legislator Havey, and carried 
to enter into Executive Session at 10:47 a.m. to discuss the medical, financial, credit or 
employment history of a particular person or corporation, or matters leading to the 
appointment, employment, promotion, demotion, discipline, suspension, dismissal or 
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removal of a particular person or corporation.  Following discussion, at 11:41 a.m. a 
motion was made by Legislator Healy, seconded by Legislator Havey, and carried to 
come out of executive session and return to the regular meeting.    

 

RFP Review  

  County Administrator Knapp stated that there are two RFPs for the potential use 
of ARPA money.  The first RFP is for the development of a Strategic Plan.  We’ve 
narrowed it down to one company which will be presented at a meeting later today.  The 
second RFP is for EMS.  We are close to narrowing this down.  An MOE will be presented 
next week for an EMS study.  Legislator Rumfelt asked who takes part in the review 
process for the RFPs.  Ms. Knapp stated that the department that writes the RFP is 
generally who reviews them.  Sometimes committee chairs or other staff may be involved.  
It’s not efficient to have the full Board review them.   

ADJOURNMENT: 
 

There being no further business to come before the committee, the meeting was 
adjourned at 11:45 a.m. on a motion made by Legislator Rumfelt, seconded by Legislator 
Hanchett, and carried. 

Respectfully submitted, 
 
Sarah M. Decker, Deputy Clerk of the Board 
Allegany County Board of Legislators 


