
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
January 18, 2023 

 
 

CALL TO ORDER:  Chairman W. Brooke Harris called the meeting to order at 10:01 a.m.  
 
PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance was led by Chairman W. Brooke 

Harris. 

LEGISLATORS PRESENT:  G. Barnes, J. Burdick, P. Curran, A. Cyr, G. Hanchett, B. 
Harris, S. Havey, D.M. Healy, J. Ricci, J. Ricketts-Swales, J. Rumfelt, P. Stockin (arrived 

at 10:13 a.m.) (Absent:  K. Demick, D. Fanton, D. Root)  
 
OTHERS PRESENT:  A. Carrow, S. Decker, K. Francisco, K. Hooker, C. Jones, C. 
Knapp, B. Riehle, T. Ross                                                                                                                                                                                                                                                                                                                                               
 

ARPA Funds Update 

 Chairman Harris stated he had been in conversation with Legislator Demick 
regarding the request that’s been made for repairs and upgrades at the County 
Fairgrounds.  Legislator Demick is unable to attend today’s meeting but is looking forward 
to giving us an update. The Allegany County Agricultural Society has increased its request 
to $540,000; the original request was around $350,000. 

 There has been some conversation resulting from a letter sent by Town of Ward 
Supervisor James Lucey requesting the County share ARPA funds with the towns and 
villages.  Chairman Harris noted that Legislator Hanchett has been in favor of this as well.  
The Board needs to decide if we’re going to provide funding to the towns and villages and 
whether or not we would restrict the use of any funds provided.  The Board had previously 
discussed the funds being used for outdoor recreation purposes but many of the towns 
already have other ideas or needs they’ve determined to use the funds for.  Chairman 
Harris stated that County Planner Kier Dirlam had suggested the towns adhere to the 
County Comprehensive Plan when determining how the funds would be used.  Legislator 
Hanchett stated that she thinks the County Comprehensive Plan is important, but towns 
and villages also have their own Comprehensive Plans.  Chairman Harris stated the 
Board needs to come up with an amount to give to the towns and villages.  County 
Treasurer Terri Ross suggested that they have talked about $50,000 for each 
municipality, which would be around $2 million for the 29 towns and 10 villages.  Ms. Ross 
stated she believes a restriction should be put on the funds so they follow the ARPA 
guidelines.  She also suggested a request form could be put together which includes 
space for them to indicate what they plan to use the funds for.  Chairman Harris stated, 
“We can’t pick winners and losers, but they should submit a plan.”  We can’t give to some 
and not others.  The group discussed how the money would be transferred and if it’s the 
County’s responsibility to report how the funds are used.  County Administrator Knapp 
suggested working with the consultant for ARPA to see how it should be done.  Legislator 
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Barnes asked if population would be considered when determining the amount given to 
a town or village.  Chairman Harris responded that if it was up to him population would 
not be a consideration.  Legislator Healy agreed saying that it needs to be simple and 
equal.  He raised the issue of what the County already provides to towns and villages and 
asked if that list has recently been circulated to Board members.  He also requested a list 
for PILOTs by community.  The County Treasurer stated she has that list of services 
provided to municipalities and will send it to Board members.  The group agreed to circle 
back to a decision on the dollar amount.   

 County Administrator Carissa Knapp stated the Board of Elections would like to 
purchase new voting machines at a cost of $500,000.  The contract for those machines 
has been submitted to the County Attorney for review.  ARPA funds can be used for the 
purchase.  Chairman Harris stated that the Board has been invited to attend a 
demonstration on the new machines.  Legislator Burdick asked if there is any value to the 
old machines.  Chairman Harris stated that the County has purchased secondhand 
machines before.  County Administrator Knapp said they would have to determine if 
there’s any value and proceed from there.       

 Chairman Harris stated that an update was recently received from County Planner 
Kier Dirlam regarding the pictometry project.  A good portion of the project has been 
completed but another flyover is required to complete the project, which likely won’t be 
done until spring. County Administrator Knapp said there is another pictometry program 
offered through the State and we can piggyback on the State’s project.  She had spoken 
with both Russ Hall and Kier Dirlam, and they agreed that it would be a good add-on for 
a cost of $68,100.  Legislator Rumfelt asked if this would be a duplication.  Ms. Knapp 
stated that the pictometry package we purchased is not the most expensive option.  Both 
Mr. Hall and Mr. Dirlam said it would augment rather than duplicate what we’re already 
doing.   Legislator Healy stated it’s a great idea.  He wondered if anyone had checked 
with the Federal government to see if they are doing anything similar. Legislator Ricci 
remarked that when the Board agreed to this before, we were told this was all we needed.  
Before the project is even complete, we’re looking to spend more money on it. County 
Administrator Knapp stated that these would be higher quality images and she believes 
they could be hosted off-site as well.  Legislator Rumfelt explained that the higher quality 
images are used in law enforcement.  Legislator Healy stated this is another way we help 
our towns and villages.   

 County Administrator Knapp talked about the records management system the 
Sheriff’s Office has been working on with Tyler Technologies saying the contract has been 
signed.  The Stark Tech agreements for a County-wide digital control system and digital 
control system for the Jail have also been signed.  

 Chairman Harris stated they would be discussing ARPA funding again at today’s 
Budget Committee meeting. 

Community Service recognition          

 Chairman Harris stated he would like to do something at future Board meetings to 
recognize community members who have gone above and beyond.  Legislator Healy 
asked if we would be recognizing veterans again at our Board meetings.  Chairman Harris 
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said he had spoken with Veterans’ Service Agency Director Mike Hennessy.  Mr. 
Hennessy stated it’s sometimes difficult to find veterans for this.  He’s going to continue 
trying to find veterans to participate.  It won’t be on a monthly basis, but we will continue 
recognizing veterans.  As far as recognizing people for community service, Chairman 
Harris suggested it would be nice to go by legislative district.  He would like Legislators 
from each district to start looking for nominees.  He suggested it might work well to put 
together a calendar of when each district would be making a nomination.  County 
Administrator Knapp expressed her fondness for this recognition program and asked if 
it’s designed to recognized individuals or if organizations could also be nominated.  
Chairman Harris stated that both individuals and organization can be nominated.  
Legislator Rumfelt asked if they could ask law enforcement or first responders to lead us 
in the Pledge of Allegiance.  Chairman Harris agreed.       

Employee Recognition Form   

 Chairman Harris stated the first employee recognition that took place at the 
January 11 Board meeting was well received.  The person recognized was recommended 
by Human Resources.  A formal nomination process is being put into place.  For now, the 
Chairman will make the selection from the nominations, but it may eventually be 
something that’s done through the Personnel Committee.   

Legislative Chambers Improvements 

 Chairman Harris stated there are some improvements he would like to see in the 
Legislative Chambers.  In addition to placing a small desk for the Chairman to sit at during 
committee meetings, he would like to improve the podiums that are used during Board 
and committee meetings.  There isn’t enough space on either podium for the microphone 
and papers.  The Department of Public Works has been looking into improvements in the 
Chambers as well.  There has been discussion about removing the partial wall.  Public 
Works and Information Technology are going to work together to determine what 
effective, but low-cost improvements can be made to the Chambers.  Legislator Burdick 
asked if ARPA funds can be used.  Chairman Harris indicated that ARPA funds can be 
used for this purpose.  County Administrator Knapp stated they will also want to look at 
the electric supply, especially outlets for charging devices, etc.   

February Calendar  

 Chairman Harris asked Legislators to submit any known absences to the Clerk of 
the Board.  He stated that a Committee of the Whole meeting will be scheduled for every 
third Wednesday of the month.  He noted that a deadline needs to be established for 
items to add to the agenda for these meetings.  All agenda items should be submitted by 
the second Wednesday of the month.   

 Legislator Barnes asked for clarification on the term “A-Team.”  County 
Administrator Knapp stated that it’s an administrative team consisting of individuals that 
represent departments that serve other departments, including the County 
Administrator’s Office, County Treasurer, Clerk of the Board, Information Technology, etc.  
The group has been around since Mitch Alger was County Administrator.  We work 
together to get things done for other departments.   
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 Legislator Stockin noted the NYSAC Convention being held the last part of 
February and beginning of March.  Clerk of the Board Brenda Rigby Riehle stated 
committee meetings scheduled for Wednesday, March 1 will be moved to Thursday, 
March 2.   

 Chairman Harris stated that Sheriff Cicirello would like to give Legislators a tour of 
the Public Safety Facility.  It’s very helpful in understanding the operations down there.  
Chairman Harris suggested additional educational sessions with departments would be 
beneficial.  Legislator Cyr agreed that committee members should become more 
educated on the departments they serve.  County Administrator Knapp stated that any 
Committee of the Whole meetings scheduled for department tours will simply be tours 
and no committee action will take place.     

Good of the Order 

 Chairman Harris stated that he’s going to do his best to attend as many town and 
village board meetings as he can.  He’s reached out to all municipalities and school 
districts to introduce himself.   

Recess 

Chairman Harris suspended the meeting at 10:53 a.m. to allow for a ten-minute break.  
The meeting was reconvened at 11:04 a.m. 

Executive Session 

 A motion was made by Legislator Rumfelt, seconded by Legislator Hanchett, and 
carried to enter executive session at 11:04 a.m. to discuss the medical, financial, credit 
or employment history of a particular person or corporation, or matters leading to the 
appointment, employment, promotion, demotion, discipline, suspension, dismissal or 
removal of a particular person or corporation.  Following discussion, at 12:28 p.m. a 
motion was made by Legislator Rumfelt, seconded by Legislator Ricci, and carried to 
come out of executive session and return to the regular meeting.    

ADJOURNMENT: 
 

There being no further business to come before the committee, the meeting was 
adjourned at 12:29 p.m. on a motion made by Legislator Rumfelt, seconded by Legislator 
Havey, and carried. 

 
Respectfully submitted, 
 
Sarah M. Decker, Deputy Clerk of the Board 
Allegany County Board of Legislators 


