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DPW is blessed to have employees whose dedication and hard work resulted in 2021 being an 
excellent year for the department. Not only did DPW continue with our normal operations in 
2021, but we also began and made substantial headway towards acquiring a new facility at 
the current Friendship Shop location. We are waiting for final design plans and cost information 
as we currently stand. We hope to have continued support with this project and the ability to 
keep moving forward in the same timely matter we have been able to sustain so far. 

 
The Public Works Bridge crew completed one bridge and two culverts on the County Road 
System and one Town Bridge. The Bridge Maintenance Crew completed multiple preventive 
actions and repairs to forty-one different structures during the year. 

 
In 2021 we saw nearly a 30% increase to historic CHIP fund levels received by the County. Along 
with this increase, we also received the $642,787 in funding that was withheld in 2020. Although 
it was difficult to schedule contractors due to the high demand created by the funding increase 
to local governments throughout the state, the department completed a large amount of County 
infrastructure projects. 

 
For 2021, 34 miles of road were paved, 12 miles received CIPR, 13 miles received an oil and 
stone surface treatment, and 40 miles were crack-sealed. 

 
The landfill staff received 10,645 tons of residential waste collected at County transfer stations 
and hauled it to both the Hyland Landfill in Angelica and the Steuben County landfill in Bath, NY. 
Landfill staff also hauled 1,251,501 gallons of leachate from the landfill to local wastewater 
treatment facilities. 

 
The Buildings & Grounds staff completed 6,593 work orders during 2021, 55 of which were 
emergency or high-priority work orders. Crews also accomplished 4,603 preventive 
maintenance work orders to county equipment assets during 2021. 

 
DPW continued to provide and receive aid from local municipalities. This included 
transportation of equipment, paving, milling, pipe replacements, tree trimming, hauling of 
material, equipment repairs, and sharing various pieces of equipment. 

 
All of these accomplishments realized in 2021 could not have happened without our dedicated 
and professional staff. My thanks and recognition goes out to them.  

 
 
 
 
 
 
 

Respectfully submitted, 
 

 
 
 
 
 
Justin D. Henry 
Superintendent of Public Works 


