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wealthworks

The eight capitals

WealthWorks simplifies things by organizing these local features into eight discrete
capitals, which are defined in the table below and share the following characteristics:
each capital is a collection of one category of related resources; every region has a
stock of each type of capital—meaning the combined quantity and quality of the many
components of that capital in the region; and taken together, the existing stocks of
these capitals constitute a region’s current wealth.

The capital The definition

The existing stock of skills, understanding, physical health

Individual and mental wellness in a region’s people.

The existing stock of knowledge, resourcefulness, creativity
Intellectual and innovation in a region’s people, institutions,
organizations and sectors.

The existing stock of trust, relationships and networks in a

Social - :
region’s population.

world views in a region’s population.

=
® O
@ Cultural The existing stock of traditions, customs, ways of doing, and

The existing stock of natural resources—for example, water,

Natural land, air, plants and animals—in a region’s places.

((c o)) The existing stock of constructed infrastructure—for
Built example, buildings, sewer systems, broadband, roads—in a
region’s places.

The existing stock of goodwill, influence and power that
Political people, organizations and institutions in the region can exer-
" cise in decision-making.

A . . The existing stock of monetary resources available in the
Financial . . : .
region for investment in the region.

Anyone is welcome to share and duplicate this document. With the exception of photos, this material is meant to be
adapted for presentations, trainings, and other printed materials if credit is given to the WealthWorks Initiative Partners
and the Aspen Institute Community Strategies Group. For this and other tools, visit wealthworks.org.
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THE CAPITALS: DETAILED DEFINITIONS

INTELLECTUAL: The knowledge, creativity, and innovation needed to solve problems and develop new
ways of doing things. Investment in intellectual capital is through research and development and
support for activities that increase innovation, as well as diffusion of new knowledge and applications. It
can come from sharing with other people and communities.

SOCIAL: The trust, networks, and inclusive relationships needed to get things done. Investments in social
capital are those that lead to new conversations, shared experiences, and connections between
individuals and groups and/or strengthen relationships within groups.

CULTURAL: The traditions, customs and beliefs shared by the community, including the way you see the
world. Investments in cultural capital can help to preserve tradition while also helping to shift and align
beliefs in ways that help people develop shared values and history.

INDIVIDUAL: The skills and capacity, including health, that allow individuals to be productive.
Investments in human capital include spending on skill development, education, training, and health
maintenance and improvement.

NATURAL: The productive environmental assets (e.g., air, water, land, minerals, plants, animals, fish,
ecosystem services) in a region. Investments in natural capital include restoration and maintenance.

BUILT: The fully functioning constructed infrastructure (e.g., buildings, sewer treatment plants,
manufacturing and processing plants, energy, transportation, communications infrastructure,
technology) needed to support community well-being. Investment in physical capital is in construction,
renovation, and maintenance. Built capital depreciates with use and requires ongoing investment to
maintain its value.

POLITICAL: The voice, power and influence over decisions needed to achieve your goals, including the
distribution of resources. Investments in political capital are made through inclusive organizing —
gathering and disseminating information, providing access to decision makers, creating broader
constituencies and increased voice.

FINANCIAL: Financial capital, including investments and personal savings, generates monetary returns
that can be used for further investment or consumption. Stewardship of financial capital implies
responsible investment to generate added income as well as eliminate unnecessary cost or waste. In
creating wealth, we strive to invest financial capital in ways that increase and improve the quality of the
other six forms of capital.

Anyone is welcome to share and duplicate this document. With the exception of photos, this material is meant to be
adapted for presentations, trainings, and other printed materials if credit is given to the WealthWorks Initiative Partners
and the Aspen Institute Community Strategies Group. For this and other tools, visit wealthworks.org.



Wealth Works Exercise

1. Individual
v'Dental health
v'Chiropractor
v'Doctors locally
v'Community hospital
v'24-hr gym
v'Readily available exercise options
v'Abundant recreation
v'Plumbers, mechanics, etc.
v Cultural “stuff”
v'Drug stores
v’ Grocery store
v'Meat market
v'Hair stylists and barber shop
v'Local veterinarian
v'Quality urgent care
v'Physical therapy
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2. Intellectual

v'School

v CRCS Outdoors program

v'Video and live broadcasting at the school

v Strong FFA program

v STEM participation

v’ Library offers a variety of classes

v’ Community theater

v’ Local Head Start program/ACCORD

v'Big Picture Alternative Education

v'JCC - college credits in high school

v’ Programs with St. Bonaventure, Alfred University &
Alfred State College

v'Lego club & tournaments

v Robotics

v’ Dancing at the Grange

v’ Pre-school program

v’ Returning professionals to area
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3. Natural
v'Hanging Bog
v’ Cuba Lake
v'Moss Lake near by
v’ Maple Syrup production
v’ Cuba Cheese
v’ Dairy farming
v Hunting/fishing/gaming
v’ Letchworth nearby
v’ Fall foliage
v’ Creeks/streams
v Trails - GVG, snowmobile, antique
v’ State forest for recreational use
v’ Ice fishing on lake
v Village parks
v 0il Springs in Seneca Nation
v’ Continental Divide
v’ Birding at Van Der Linden Ponds
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4. Built

[-86 runs through Town/Village
Ramp is lighted

Good quality apartments

State Route 305

Block Barns - McKinney Stables
Internet capacity

Empty manufacturing spaces
Historic buildings

High capacity water supply
Public sewer

Strong store fronts

Southern Tier Wireless installing antenna on top of
Palmer Opera

Close proximity to Olean Airport
2 banks, 1 credit union

Railroad still active

Trucking firm - Sargent Trucking
Plenty of antique/unique stores
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D.
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Financial
Investments by Cuba Friends of Architecture
Other NFP's
Cuba Chamber of Commerce
$20 million school budget
Taxes - cash in/cash out
Employment - Great Lakes Cheese
Investment into old manufacturing buildings in the
area — 2/3 space is still available
Private firms have invested in the community -
Sargent Trucking and Auto Repair Companies
Banks - 5 Star & Community NA
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6.
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Political

Mayor & Supervisor of Cuba

The entire Comp Plan Committee!
Senator Borrello

Office of General Services — Albany
NYCOM

Assemblyman Giglio

Margaret McGovern

Seneca Nation - Rick Armstrong
Lori Cornell- Regional Rep for Governor Cuomo
Congressman Tom Reed

NYSDOT

Allegany County Soil & Water
Southern Tier West

Ralph C Wilson Jr Foundation
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1.
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Social

Collaboration between the Town and Village
Veteran Clubs - community support

Cuba Friends of Architecture

Cuba Chamber of Commerce

Garden Club

Current Topic Club

Senior Citizens

Council of Churches

Cuba Lake Cottage Association

Boy Scouts

Rod & Gun Club membership

Youth Sports

Lions Club

Parent Teacher Association

Historical Society

Cuba Friends of the Library

Great Police force presence/provides a sense of
trust throughout

v Fire department/ambulance squad
v Meals on Wheels
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8. Cultural

Palmer Opera House
Celtic Festival

Garlic Festival

Dairy Days

Little League

Chicken BBQs
Summer Recreation
School musicals
several murals throughout the Town and Village,
inside/outside

Cuba Cheese

Several museums

Oil Springs inside Seneca Territory
Cuba statue

Statue at the library
Flag pole

Library

Veterans memorial

v Greenway Trail

v Amish community

v Various Palmer events
v The Grange events
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SWOT Analysis
Cuba Community
Spring 2020

strengths

weaknesses

Restoration of the Palmer Opera House

Sidewalks are in need of repair

The Cuba statue and pocket park on Genesee
Street

The community lacks a marketing,
development or recruiting plan

Enhanced internet due to new wireless
antenna installation on Main Street

Village water system is in an advanced state
of deterioration

Active Chamber of Commerce

Poor housing stock

Visible from 1-86 with infrastructure available
for development

An abundance of absentee landlords are
present, although less than in previous years

Continued collaboration between the Town
and Village governments

There is a lack of jobs in the area that offer
fringe benefits to employees

Strong name recognition of Cuba Cheese

The housing stock in Cuba is limited, even
more so for senior housing options

Hospital presense with urgent care services

The floodplain covers a majority of the
northwest corner of Cuba

Historically significant buildings are intact

There is no safe pedestrian passage from the
secondary school into the Village

Boat launch was constructed at Cuba Lake
offering more recreational opportunities on
the lake

Blight in the area brings down the overall
value of homes

Access to Leadership Allegany program at
Houghton College

Limited commercial tax base

Colleges are in close proximity to the area -
four within a 30 minute commute

Lack of manufacturers in the area offering
good wages

A strong presense of civic organizations and
service clubs in the community

Limited store fronts available in the Village

Quick access to the Olean or Wellsville
airports

Private parking for apartments is a potential
issue, since they are limited

Enhanced beautification including building
murals throughout the Town and Village
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SWOT Analysis
Cuba Community
Spring 2020

opportunities

threats

Increased government collaboration

NYS continues unfunded mandates

Recreational and business market near Cuba
Lake

Taxes are too high and there are too many
exempted properties

Community festivals offer alternative
shopping destinations

Exodus of youth after high school or college
graduation

Motorists on |-86

Lack of craft breweries, etc.

There are new entertainment and meeting
spaces available

Due to lack of senior housing, seniors either
have to leave the area or move in with family
members

The Trail Town Initiative will offer new
opportunities for recreation

Corporate consolidations have left many
empty buildings locally

There is an abundance of empty
manufacturing space in State Route 446 as
well as Route 305

There is a general resistance to change in the
community

The RV Park is under new ownership with
several improvements planned

Reduction in funding sources has prevented
projects from starting

The Amish community has several home
stores that could be made into a trail map
offering retal opportunities

Creation of 5k or 10k events with use of the
lake and other trails could offer large tourism
revenues

Collaboration with Seneca Nation for
opportunities at Oil Springs
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