Cuba Comprehensive Plan 2020
Appendix X -
Community Survey Results

Contents: A summary of survey results with responses received
between March and June of 2020.



The following questions were provided in survey format, available to respondents in paper and
online from March 2020 through June 2020. Those that were provided in paper were entered
into the online survey for tracking purposes. There was a total of 360 responses; however, not
every question was answered by all respondents. Most of the responses were mentioned in the
text of the Cuba Comprehensive Plan.

What is your age?

360 responses

@® <25
@® 26-35
® 3645
® 46-55
@® >55

Where do you live?

353 responses

@ Cuba Village

@ CubaLake

@ Cuba Town

@ Farm/Rural area

@ | don't live in Cuba, but | do business
here.
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How long have you lived here?

349 responses

@ Less than one year
@® 1-5 years

® 6-10 years

@ 11-20 years

@ More than 20 years

Is development desired?

341 responses

@ Yes
® No
How often do you utilize businesses in Cuba?
353 responses
@ Daily
@® 2-33week

@ Once a week
@ A few times a month
@ Less than once a month

O
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What kind of development would you like to see? Please select all that apply.

339 responses

Businesses 207 (61.1%)

Housing 133 (39.2%)

Small Industrial 143 (42.2%)
Recreational 185 (54.6%)

Other 22 (6.5%)

| don't wish to comment 33 (9.7%)
] 50 100 150 200 250
To me, sense of community is when | think about the character of Cuba:

349 responses

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant

To me, walkability in the Village is when | think about the character of Cuba:

351 responses

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant
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To me, the quality of housing is when | think about the character of Cuba:

350 responses

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant

To me, historic buildings & preservation are when | think about the character of
Cuba:

354 responses

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant

To me, open space & recreation are when | think about the character of Cuba:

352 responses

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant
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To me, guided growth & development are

350 responses

To me, municipal services offered are

339 responses

To me, safety (police force, ambulance, fire, etc) is

of Cuba:

355 responses

when | think about the character of Cuba:

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant

when | think about the character of Cuba:

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant

when | think about the character

@ Very important
@ Important

@ Neutral

@ Unimportant

@ Very unimportant
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Is there anything else you'd like to list that is important to you, when thinking of the character
of Cuba?
Responses have been placed in alphabetical order

e Affordable Lodging
e Affordable rental apartments

e After Covid-19 is over | would prefer money to be used to get businesses back up and
running before starting anything else!

e Aldi's or another grocer. Love small town living-don't want too much more tourism than
the trail and garlic festival and dairy days and small-town x-mas, that's enough.

e Assisted Living

e Because Cubais a prime location with a major interstate running through it, strong retail
development near 186 can bolster our local economy. Also, the transportation
convenience makes light industrial development another prime opportunity. In addition,
we can attract new residents, if we work on those areas and perhaps a housing
developer, from Buffalo and Rochester who can work from home offices much of the
time and are looking for a quieter, safer, and more affordable place for their families.

e Better communication between town, village, and citizens.

e Blight Control

e center village apartments and parking

e Cheaper rent since a lot of families are single income and pet friendly.
e Churches

e Community Events

e Community interaction, events

e Continue to restore the historic commercial center of town while bringing in new
businesses

e Continued Support and support from the community for existing businesses, not for
profits, activities and recreational

e Coordinated look of businesses

e Cost/benefit analysis of development
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Curb appeal on neighborhood streets

Decent housing is the most important issue we face at this point in time.

There is a large gap that needs to be filled for lower income housing for working families.
Decrease in Taxes.

Development in Cuba has to be tied to technology and recreation. Cuba must develop a
uniqueness not retail or historical buildings. Senior living and downtown apartments can
be development targets. Additional retail and services, more than is already here, cannot
be supported with present demographics.

Development should be closely regulated.

Development should be focused in Cuba village not Cuba lake. All store fronts filled.

Do not take any state money. Cuomo already in debt. Our money was wasted my Cuomo.
Enforcing Codes

Exterior hoarding shouldn't be allowed! (specific property mentioned) is unacceptable,
especially to us taxpayers who keep our property neat!

Fix the unsafe sidewalks, they are a huge liability to the Village of Cuba.
Helping people in need.
High taxes are running the middle class out of Cuba

Housing where pets are allowed when renting
how to integrate the Lake (seasonal residents) the town

| appreciate that is a small town where you see people you know no matter where you
are.

| love Cuba and Cuba Lake. The lake taxes, however, are among the highest in the nation.
Lake residents should not have to pay a disproportionate amount for county, town
services.

| love the fact you can walk through town and feel safe.

| think that road permission for all terrain vehicles is an important movement forward.
The greenway trail is also a way to bring people into the area.
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| would like to see more incentives or a push for owners of homes and buildings to be
motivated to make repairs, cleanup lots, trim overgrowth, etc.--this especially goes for
landlords too.

I"d love to see the park by the water have benches - more spots in nature would be
lovely! I’d also love to see better organization related to the food pantry - it can get so
chaotic and affect traffic.

If its environmentally sound.

I'm proud to live in Cuba.

Increased teen recreation!

Infrastructure

Internship opportunities for students to get real world experience.

It would be nice to have Cuba be like a downsized Ellicottville. A place that makes people
want to make the drive. We are conveniently located off 86. | would love to be able to
have something to do in the evening other than the opera house. It would be great not to
have to go to Olean for our entertainment.

Jobs

Keep lake residential

Keeping our churches.

Legalize the use of side by side UTVs on all town roads.
Library

Library

Like to live in a quiet small village

Love Cuba as is--great community

lower taxes elsewhere, why not here?

lower taxes, natural gas

Maintenance of existing services- water, sewer, roads

More availability to the town such as debris pick up.
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More convenient parking downtown
More of the same: Small-town charm, a caring and involved populace.

More openness to new people and new ideas for Cuba. Grants to improve existing
homes would be wonderful too and increase the property values all the way around.

More things to do

Multi Community Communication Planning

Musical Development

Need ethical police chief and officers. Existing ones are not.
Need natural gas line on South and West shores of Cuba Lake
Need our own "Field of Dreams"!

Need public water at the lake.
Nepotism is never good for the people.
no

No

No development. It's special as it is. And hard to find. Community, relaxation, and
nature!!

None

Not raise taxes every year so we might get more business in Cuba. | would stop worrying
about no parking signs on streets, and worry about the infrastructure of village, and town
of Cuba.

Older adult housing
Opportunity to encourage young people to stay here and move here.
Our school district is excellent and we have CMH

Parks, natural spaces, unique outdoor settings which encourage people and children to
be outside
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Priorities should be on attracting businesses and create high end housing in the village. It
will bring commerce, sense of community, safety and will fund open spaces and
recreation.

Put pressure on slum property owners to clean up and maintain!!!

Quality of sidewalks for walking, for the most part you need to walk in the road, which in
most cases is fine but there are some areas with higher traffic that need improvements,
specifically on the state highways - Routes 305 and 446 in the Village and 305 between
the Village and the

Lake.

Quality, trustworthy, and honest leadership.

Restaurants especially Tim Horton's or the like

Retaining and keeping our larger businesses in place and help expand if needed
Safety

Seasonal Resident of Cuba Lake - some of the questions difficult to understand
Senior housing and lake access

Senior living

Sidewalk repairs

Sidewalks could be better for us to walk on. Instead of walking in the road
Sidewalks fixed and grants

Some sidewalks are a wreck.

Tear down the houses that are in poor condition, clean up excessive debris/junk in yards
and/or have animals living in them.

The colors downtown on the block where the Chinese restaurant are repulsive, other
than the coffee shop and opera house, it’s appalling (standardize downtown aesthetics)

The cost of living here - taxes - regulation - cost of goods & services have to balance with
available wages.

The sidewalks make it very difficult to walk around Cuba
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The small-town feel is important

Too many U-turns on East and West Main street. Too many loud pick-up trucks, noisy.

Trees

Turn 305 & 446 intersection into a four way. Road in between Charlie's & Old Greyhound.

Develop space into a recreational district

Upgrade Waterlines

Upkeep of store fronts and keeping Cuba clean

Voter response: Activities for the younger generations

Water drinking quality

We need a village run sidewalk pool. A pool for our families would be nice.

We need to capture a theme that attracts business and visitors.
Yes; police patrols to stop speeding around the lake

zoning necessary to improve how the community looks
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