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Belmont, NY 14813 

585-268-7472 Extension 7  
alleganycountylandbank@gmail.com 

 
GOVERNANCE COMMITTEE MEETING 

MINUTES: MARCH 19, 2024 
 

Chair:    Dave Evans 
Members Present:  Kier Dirlam, Brian Loucks 
Members Absent:  Ed Zalar 
Others Present:  Jason Isaman, Bob Salzer, Jonathan Barnes, Kate Williams 
 

1. Call To Order:  
The committee was called to order at 11:00 am by Chairman Dave Evans.  
 

2. Minutes: 
a. On a motion by Kier Dirlam, and seconded by Brian Loucks, the March 18, 

2024, Governance Committee Meeting Minutes were approved.  
  

3. Old Business:  
a. None 

 
4. New Business: None 

a. Committee Charter– materials will be sent out for review at next meeting 
b. PARIS Annual Report – materials will be sent out for review at next meeting 

i. Performance Metrics 
ii. Mission Statement 

iii. Internal Controls 
c. By-Laws, Policy & Procedure Review – All Committees need to review their 

particular noted By-Laws and Policies. 
i. By-Laws 

ii. Procurement 
iii. Depository Agreement 
iv. Equipment Capitalization  

 
5. Next Meeting:  February 10, 2025, following the ACLBC Board of Directors Meeting  

 
6. Adjournment:   

a. On a motion by Brian Loucks, and seconded by Kier Dirlam, the meeting 
adjourned at 11:06 am.  

 
Notes as taken by K. Dirlam 
 
 
 


