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The mission of the Allegany County Department of Health is to Educate, Motivate, and 
Empower Allegany County residents to adopt and maintain healthy lifestyles.  In 2021, the 
Health Department managed nineteen (19) cost centers totaling over $6,146,695 that fund 
direct Health Department programs.  The Health Department receives a mixture of funding 
through the New York State Article 6 General Public Health Works program as well as other 
State and Federal grant funds.   
 
During 2021, the COVID-19 pandemic continued to stretch the Health Department resources 
and challenge our residents, school districts, hospitals, and businesses.  During the pandemic 
the Health Department worked tirelessly to staff vaccination clinics, set up COVID-19 rapid 
testing sites, provide various guidance to school districts, meeting on a regular basis with our 
school district Superintendents and other organizations, contact tracing, worked with our local 
emergency partners and our Hospital, managed the County PPE stockpile and logistics 
operations, created over 100 press releases and public education materials, and provided 
daily/weekly COVID-19 statistics all while keeping our current Health Department programs 
operational.   
 
Towards the end of 2021, we saw a new COVID-19 variant called Omicron, which began 
another surge of COVID-19 cases across Allegany County.  The Health Department continued 
to surge and flex its staff members to prepare, plan, and execute needed services across 
Allegany County with the help of our various community partners.   
 
We ended the year maintaining the number of Health Department employees from 2020, which 
was 38.  The additional staff were primarily focused on the COVID-19 effort to include nursing 
staff, contact tracers, and an educator.  The addition of five (5) Office Aides were dedicated to 
COVID-19 contact tracing efforts across Allegany County to include our colleges, businesses, 
and school districts.  We also utilized employees from our County department to assist in the 
surge of Omicron cases across Allegany County.  Despite the long hours worked by all our 
Health Department employees and many other County employees from other departments, our 
staff remain passionate about our mission, the work we do, and serving the residents of 
Allegany County.   
 
I would like to extend a sincere thank you to all our medical volunteers who assisted with our 
mass vaccination clinics because without their assistance our COVID-19 vaccine clinics would 
not have been successful.  A special thank you to our Health Department staff and contact 
tracing staff who sometimes have worked 18+ hour days for weeks on end and our nursing 
staff who have provided comfort and solace during this difficult time to residents struggling with 
COVID-19.  A heartfelt appreciation for our Medical Director and our entire Board of Health 
who continue to volunteer their time as we navigate through this pandemic.  I could not carry 
out all the programming by myself and our departmental employees/program managers are 
truly the best.   
 
I encourage every resident to look at our full Annual Report and the plethora of services that 
the Health Department provides and carries out across the full public health spectrum.  We will 
continue to do our very best to fulfill our mission by providing quality and exemplary services, 
breaking down and identifying barriers to service, and continuing to streamline our operations 
and considering efficiencies for our County residents.   
 
With Extreme Gratitude, 
 
 
Tyler J. Shaw, M.H.A. 
Public Health Director 


