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Section 1.0 Introduction

The Allegany/Western Steuben Rural Health Network, Inc. (AWSRHN) is the is the designated
transit planning entity that facilitates cooperative transportation planning and decision-making
between Allegany County and state and federal agencies and to establish a process for the
allocation and use of transit funds available to the County. AWSRHN is responsible for
conducting a continuing, comprehensive, and cooperative transportation planning process and
for implementation and evaluation of activities and initiatives. AWSRHN has worked closely
with Allegany County, New York State Department of Transportation, and cross-sectoral
agencies and businesses to develop this Coordinated Human Services Transportation Plan.

Current federal transportation law was adopted in 2005 and is known as the Safe, Accountable,
Flexible, and Efficient Transportation Equity Act — A Legacy for Users (SAFETEA-LU, hereafter
referred to as SAFETEA). This legislation made a number of changes to the transportation
planning process. Among those new provisions was the requirement for areas to have in place a
coordinated public transit-human services transportation plan in order to access certain new
and existing programs funded by the Federal Transit Administration (FTA). Those programs are:

e Section 5310 - Elderly and Individuals with Disabilities

e Section 5316 - Job Access and Reverse Commute (JARC)

e Section 5317 - New Freedom

SAFETEA requires that projects selected for funding under the three programs be “derived from
a locally developed, coordinated public transit-human services transportation plan,” and that
the plan be “developed through a process that includes representatives of public, private and
nonprofit transportation and human services providers and participation by the public.”

The purpose of the plan is to provide a framework for the coordination of transportation
services for aging adults, persons with disabilities and individuals with economic disadvantages
within the planning area. The provisions ensure that communities coordinate transportation
resources provided through multiple Federal programs. A coordinated plan for human services
transportation enhances transportation access, minimizes duplication of Federal services, and
encourages the most cost-effective transportation possible.

This Plan, which updates the 2007 Coordinated Human Services Transportation Plan, will
provide a structure for the development of projects that will address the transportation needs
of the targeted populations by improving coordination between the many transportation
stakeholders (agencies, clients, operators and regulatory entities).

To this end, the Allegany/Western Steuben Rural Health Network, Inc. supports this initiative in
collaboration with the Allegany County Board of Legislators and the New York State
Department of Transportation. To be inclusive of all audiences, the Allegany County Mobility
Management Advisory Council has been formed whose mission is to encourage collaboration
and implementation of mobility options and programs within the public transportation industry
in order to address multiple consumer mobility needs and coordinate a wide range of
transportation solutions



A specific goal of the Plan is to improve the effectiveness and efficiency of transportation
services provided in the area by reducing service duplications, identifying and addressing
service gaps, extending the range of services available throughout the area, maximizing
interagency cooperation, and prioritizing future investment strategies and candidates. Since
the 2007 Plan, and the Mobility Management Plan in 2009, all actions and appropriate
recommendations have been completed. This plan will consist of an update of the needs,
obstacles, vision, actions and recommendations than the original plan, and includes, but is not
limited to the following elements:

1. Updated demographic information for population, age, disability, vehicle access, and
socio-economic status.

2. Confirmation of the Inventory of Resources and Services

3. Updated Needs Gap Analysis

4, Recommendations for expanded mobility management program.



2.0 Federal Transit Programs that require a Coordinated Plan

The Allegany County Coordinated Public Transit-Human Services Plan was originally drafted to
fulfill the requirements of three separate programs, funded under SAFETEA-LU. Since that time,
the legislation for these programs, listed below, has expired. As of the time of this update,
transportation funding legislation is still being developed. It is possible that some or all of these
programs may be consolidated or eliminated, which may require modifications to the
coordination activities recommended as part of this update.

SECTION 5310 GRANT ASSISTANCE PROGRAM

Section 5310 refers to the federal section of law that authorizes this program to provide capital
only funding for the transportation needs of elderly individuals and individuals with disabilities.

In New York State, the NYS Department of Transportation (NYSDOT) is the agency designated
by the Governor to administer this federal funding program with oversight from the Federal
Transit Administration (FTA). Through the NYSDOT Section 5310 Grant Program, funds are used
to purchase accessible buses for not-for-profit organizations throughout the State of New York.
The program funds 80% of the vehicle purchase cost, with the remaining 20% provided by the
applicant organization as the local match. There are no operating funds provided under this
program, and recipients are responsible for 100% of their ongoing operating expenses for buses
awarded through the 5310 program grant. Examples of eligible capital expenses include but are
not limited to:

e purchase or lease of new vehicles

e vehicle rehabilitation and preventative maintenance

e communications equipment

e component installation costs

e acquisition of transportation services under contract

e technology and transit-related intelligent transportation systems (ITS)

e new mobility management and coordination programs among public and/or human

service transportation providers

Presently the 5310 program is administered by NYSDOT directly to apply organizations. The
following organizations within the Allegany County Planning and Programming Area have
applied for and receive 5310 funding, including:

e Allegany Rides

e Total Senior Care



SECTION 5316 JOB ACCESS AND REVERSE COMMUTE PROGRAM (JARC)

Section 5316 is a grant program designed to assist municipal and non-profit entities with the
provision of transportation services for low-income persons to and from jobs (Job Access) and
for residents of urban, rural and suburban areas to suburban employment (Reverse Commute).
Eligible expenses for 5316 funds include but are not limited to:

e expanded fixed-route transit operations, including late-night and weekend services

e promoting use of transit by workers with nontraditional work schedules

e transit vouchers

e use of employer-provided transportation

e establishing and operating demand-responsive services

e ridesharing and carpooling activities

e establishing regional mobility managers or transportation brokerage activities

Section 5316 is now a formula program as opposed to the previous discretionary program. As is
the case with 5310, the Federal/local share is 80/20 for capital projects; operating projects are
funded at a 50/50 share. Twenty percent of the overall national program total is proportioned
between smaller urbanized areas (those with populations less than 200,000 persons) based
upon relative populations of low-income persons within those areas. Eligible subrecipients are
private non-profit organizations, State or local governments, and operators of public
transportation services including private operators of public transportation services

SECTION 5317 NEW FREEDOM PROGRAM

Section 5317 is a formula grant program for services and facility improvements that address the
transportation needs of persons with disabilities by providing accommodations that exceed the
minimum requirements of Americans with Disabilities Act (ADA). Section 5317 funds can be
used for associated capital and operating costs to provide these services including but not
limited to purchasing vehicles, support for accessible taxi, ride-sharing, and vanpooling
programs, expanding the range of required paratransit service and supporting mobility
management and coordination programs.

Federal funds are allocated on a discretionary basis based upon the number of persons with
disabilities. As is the case with 5316 funds, 20% of the national funding totals are to be
apportioned to small urban areas. The Federal share for the net project capital cost of a project
may be up to 80 percent but not more than 50% of the net operating cost of a project. It
should also be recognized that there are dozens of other federal and state



It should also be recognized that there are dozens of other federal and state programs that
provide funding for transportation in this community. All transportation coordination efforts
recognize the scope and significance of these other programs and incorporate them whenever
possible. These programs include, but are not limited to:

STATEWIDE MASS OPERATING ASSISTANCE (STOA)

The New York State Department of Transportation distributes about $3.0 billion annually in
Statewide Mass Transportation Operating Assistance (STOA), and other transportation
assistance, to approximately 130 transit operators. New York State transit systems carry nearly
one-third of the nation's transit riders and provide nearly one-quarter of transit services
nationwide. Over the past five years statewide ridership has increased by about 13%; it is
estimated that more than 70% of these trips are work related.

RURAL TRANSPORTATION ASSISTANCE PROGRAM (RTAP)

Through this Federal program, the New York State Department of Transportation (NYSDOT)
provides funds for training, technical assistance, and related support for transit systems in non-
urbanized areas. The Rural Transportation Assistance Program has two components, a national
program and a state program.

The national program is managed by the Federal Transit Administration (FTA). National RTAP
develops training and technical assistance materials, provides an information clearinghouse,
offers technical assistance and supports peer-to-peer technical assistance. More information
about National RTAP is available at: www.nationalrtap.org

MEDICAID

Medicaid is a federally mandated health program for individuals or families of low incomes and
resources. It is funded by the Federal Government and managed by the States. For those served
by Medicaid, the program includes payment for transportation to and from medical
appointments, which can include payment for the use of public transportation.

TRANSPORTATION SERVICES COST SHARING

To meet the goal of cost effectiveness, the costs of transportation services need to be equitably
allocated—shared—among stakeholders that typically include riders, transportation providers
and purchasers, local governments, and programs sponsored by state and federal programs. To
better manage transit services, local community stakeholders provide local funding for
transportation of consumers based on the TCRP Report 144, Volume 1, “The Transportation
Services Cost Sharing Toolkit.”



Section 3.0 Allegany County Demographic Analysis

Demography is the statistical and mathematical study of the size, composition, and spatial
distribution of human populations and how these features change over time. A demographic
profile is essential to establish a snapshot of Allegany County and understand the relationship
between key indicators and the local transit system. ACCESS Allegany takes into consideration
this profile when planning, implementing and evaluating the transit services.

When feasible, the demographic profile will segment the identified priority populations;
including but not limited to seniors, individuals with a disability, and those seeking
employment. Neighboring county demographic information is also obtained recognizing the
important role of cross-county coordination.

ACCESS Allegany will continually utilize and update the demographic profile to acknowledge
changes in the environment, track and trend indicators, predict future population trends, and
to use this information to appropriately plan, design and evaluate/monitor its strategies.

3.1 General Description of Allegany County

Allegany County is a rural county located along the Southern Tier of Upstate New York, with an
area of 1,030 square miles. It is bordered by Cattaraugus, Wyoming, Livingston and Steuben
counties in New York State, and by McKean and Potter counties in Pennsylvania. The county's
2010 U.S. Census population is 48,946; a slight decrease of 2% since 2000. Allegany County’s
persons per square mile, or
population density in 2010 were 47.6.
Allegany County has twenty-nine
townships and ten villages.
Population concentrations are in the
villages of Wellsville, Alfred, Cuba and
Belmont. Due to the extensive size
and rural nature of the county,
transportation is a challenging issue
for many living outside of the
concentration areas. Opportunities
for employment, quality childcare,
health services, human service
agency programs, educational advancement, recreation, shopping and commerce are limited
due to the transportation disadvantaged.




County Population: 48,946

County Households: 18,987

Median Age: 36.2

Land area 2010: 1,029.31 sqg. mi.

Water area: 4.2 sq. mi.

Industries providing employment:
Educational, health and social services
(34.2%),

Manufacturing (16.4%)
Retail and trade (10.1%)

Type of workers:

Private wage or salary: 73.7%
Government: 18.6%

Self-employed, not incorporated: 7.5%
Unpaid family work: 0.2%

3.2 Population

Those identified as transportation disadvantaged include segmented portions of the
population; including but not limited to seniors and children. To design and plan interventions
to meet the needs of these priority populations, it is essential to recognize the county’s
population by age category.

3.2.1 Total Population by Age Category

The 2010 U.S. Census showed the median age of Allegany County residents to be 37.8 years,
with the male to female ratio at slightly less than 1:1. Census data also shows that 27.6% of the
population is 19 years of age or younger. From 1970 to present, there has been little change in
the composition of this age group. A little over forty-three percent (43.0%) of the population is
age 20-64 and 15.2% is age 65 or older, indicating an aging population.



Population by Age Category

Allegany County Number Percent
Total population 48,946 100.0
Under 5 years 2,667 5.4
5to 9 years 2,895 5.9
10 to 14 years 3,048 6.2
15 to 19 years 4,953 10.1
20 to 24 years 4,761 9.7
25 to 29 years 2,494 5.1
30to 34 years 2,372 4.8
35to 39 years 2,504 5.1
40 to 44 years 2,699 5.5
45 to 49 years 3,282 6.7
50 to 54 years 3,550 7.3
55to 59 years 3,295 6.7
60 to 64 years 2,983 6.1
65 to 69 years 2,154 4.4
70 to 74 years 1,777 3.6
75 to 79 years 1,409 2.9
80 to 84 years 1,094 2.2
85 years and over | 1,009 2.1
Median age 378

(years)




3.2.2 Population Trends

Population trends predict developments in the size and make-up of a population. The following
depicts the population trends for Allegany County through 2040. This information is important
in planning for future needs of transportation.

Allegany County

Population Trends 2010 2015 2020 2025 2030 2035 2040
Total Population 49,140 | 49,111 49,174 | 49,284 | 49,401 | 49,515 | 49,638
Ages 5 and over 46,475 | 46,410 46,491 | 46,694 | 46,888 | 47,064 | 47,212
Ages 60 and over 10,227 | 11,473 12,818 | 13,895 | 14,220 | 14,169 | 14,471
Ages 65 and over 7,264 8,209 9,285 10,497 | 11,445 | 11,543 | 11,333
Ages 75 and over 3,363 3,433 3,685 4,342 5,099 5,821 | 6,229
Ages 85 and over 959 956 903 893 986 1,188 | 1,350
Ages 60-74 6,864 8,040 9,133 9,553 9,121 8,348 | 8,242
Ages 75-84 2,404 2,477 2,782 3,449 4,113 4,633 |4,879
Minority Elderly, 60+ 182 231 285 366 430 613 775
Ages 65 and over 143 169 213 259 338 420 596
Ages 75 and over 66 85 113 125 160 223 311
Disabled (ages 5 and over) | 6,405 6,765 7,163 7,493 7,602 7,601 | 7,700
Ages 5to 17 553 539 542 544 539 533 523
Ages 18 to 59 2,111 2,029 1,933 1,867 1,862 1,885 | 1,884
Ages 60 and over 3,741 4,197 4,688 5,082 5,201 5,183 | 5,293
Poverty Age 65+ 636

Below 150% 1,469

Below 200% 2,380

Housing (Own/Rent), 65+ | 3,773 / 757

County Data Book: Selected Characteristics, prepared by the New York State Office for the Aging
3.2.3 Specialized Population Trends

Specialized population trends are important to note with the increase of Amish families moving
into Allegany County north of Interstate 86; Black Creek, Centerville, Fillmore, Short Track,
Angelica, and West Almond. Local outreach efforts have established a need for public
transportation in the Amish community; specifically for long-distance travel beyond the
traditional mode of horse-and-buggy.

Amish Elders estimate over 100 families currently reside in Allegany County. By 2013, elders
predict an increase of 100%. Outreach strategies must be researched to be culturally sensitive
and appropriate for the Amish. Trust-building is essential.



3.2.4 Individuals with Disabilities

Individuals with disabilities are a priority population identified by the Allegany County
Coordinated Public Transit-Human Services Transportation Plan. ACCESS Allegany efforts must
embrace those with self-care and mobility limitations when designing, implementing and
evaluating the Plan. Individuals with disabilities are limited in any activities because of physical,
mental, or emotional problems. Why this is important? According to the National Disability
Institute, enduring poverty and chronic underemployment are major problems facing the 20
million families who have at least one member with a disability. According to the 2000 Census
data, 24.4 percent of people between the ages of 5 and 64 have a disability. Thirty-eight
percent of working age adults with disabilities live in households with annual incomes of under
$15,000 and 30 percent do not have either checking or savings accounts.

In Allegany County, among people at least five years old from 2005-2007, 19 percent reported a

disability. According to the Americans with Disabilities Act of 1990, a disability is defined as:

(a) a physical or mental impairment that substantially limits one or more of the major life
activities of such individual;

(b) arecord of such impairment; or

(c) being regarded as having such an impairment.” (P.L. 101-336, Sec.)

The likelihood of having a disability varied by age - from 8 percent of people 5 to 15 years old,
to 17 percent of people 16 to 64 years old, and to 41 percent of those 65 and older. Annual
earnings are substantially lower for individuals with a disability; including those receiving
disability benefits. The difference in the median earnings between working-age people with and
without disabilities who worked full-time/full-year was $8,100. Individuals reporting a “Mental
Disability” reported the lowest annual earning.

According to the National Institute of Mental Health, mental disorders are common in the
United States and internationally. An estimated 26.2 percent of Americans ages 18 and older —
about one in four adults — suffer from a diagnosable mental disorder in a given year. When
applied to the residential population estimate for ages 18 and older, this figure translates to
57.7 million people nationally and 9,886 in Allegany County.



ALLEGANY COUNTY DISABILITY STATUS OF THE CIVILIAN NONINSTITUTIONALIZED
POPULATION (2000 U.S. Census)

Population 5 to 20 years 13,746 100.0
With a disability 1,161 8.4
Population 21 to 64 years 26,282 100.0

With a disability 5,107 19.4
Percent employed 449 (X)
No disability 21,175 80.6
Percent employed 75.2 (X)
Population 65 years and over 6,676 100.0
With a disability 2,750 41.2

The Number of Individuals with ''Self Care'' and '"Go Outside'' Disabilities
in Allegany County, New York, 2005-2007

Ages 16-64

With self-care Margin [With go-outside-home [Margin
Total Persons disability of Error |disability of Error
Allegany County- 33,545 176 1.8% 0.4 3.3% 0.5
New York State- 12,664,063 |5,169  |1.9% 0.1 3.0% 0.1
United States- 192,854,657 [19,571 [3.2% 0.1 2.2% 0.1
Ages 65 and over

With self-care Margin |With go-outside-home |[Margin
Total Persons disability of Error |disability of Error
Allegany County- 6,796 90 8.2% 2.0 13.3% 2.4
New York State- 2,420,595 1,500 11.1% 0.2 18.4% 0.2
United States- 35,664,222 8,735 17.6% 0.1 10.4% 0.1

Source: Persons for Personal Assistance Services




3.2.5 Grandparents Raising Grandchildren

An increase in the number of grandparents raising grandchildren is on the rise across the
nation. This trend also impacts Allegany County older adults. Research suggests that
grandparents raising grandchildren feel an increase amount of stress, have financial strains and
require greater mobility options due to the their care giving responsibilities. Programs targeting
older adults have a significant meaning for older adults caring for grandchildren and/or other

family/friends.

GRANDPARENTS AS CAREGIVERS

Grandparent living in household with one or more
own grandchildren under 18 years

589

100.0

Grandparent responsible for grandchildren

266

45.2

3.2.6 Veterans

Mobility options for returning veterans and their families are vital. Access to healthcare,
childcare, employment and educational services is imperative; especially access to veteran’s

administration clinics, hospitals and resources.

VETERAN STATUS

Civilian population 18 years and over

37,751

100.0

Civilian veterans

5,394

14.3




3.3 Socio-Economic Levels

Income levels and poverty are a contributing factor to those considered transportation
disadvantaged. Costs of quality, safe vehicles, car insurance, rising costs of gasoline and the
necessity to travel great distances for gainful employment, childcare and educational
advancement are all inter-related.

According to the 2010 New York State Poverty Report presented by NYSCAA, nearly 14%, New
York has the highest poverty rate among Northeastern states and ranks 17th in the nation. As
the unemployment rate soars, increasing numbers of individuals and families struggle to make
ends meet in the midst of our country’s worst economic downturn since the Great Depression.
® More than 2.6 million New Yorkers, including 852,000 children, live in poverty
e Child poverty rates in upstate cities are at astonishing levels - more than 40% of children
in Buffalo, Rochester, Syracuse and Utica live below the poverty line
* Almost 50% of all families in poverty are headed by single women with children
® The State’s unemployment rate is 9%, up from less than 7% last year at this time
* Nearly 28% of New Yorkers struggling with incomes below the poverty line do so in spite
of being employed
® Poverty disproportionately impacts people of color - more than 1 in 5 African Americans
and 1in 4 Latinos are poor, while 1 in 10 Whites live in poverty
e Qver 2.6 million individuals under the age of 65 do not have health insurance

3.3.1 Income Levels

Income levels in Allegany County are among the lowest in the state. The 2010 Allegany County
Quick Facts from the U.S. Census Bureau showed the county’s per capita income as $20,058,
with median household income at $41,305. The New York State median household income was
$55,603 in 2010. The percentage of residents living below 100% of poverty is 16.5% (2006-2010
Quick Facts), is up from 15.5% in the 2000 Census. A total of 14.2% of New Yorkers live at or
below the poverty level.

The percentage of families with children under 5 years living in poverty is 23%, while the
number of families with a female householder and no male present and related children under
5 years living under poverty is 59.8%. The total number of children living in poverty in Allegany
County is 20.9% while the New York State rate is 19.1%., and the national rate is 16.2%.



Total households 18,987 100.0%
Less than $10,000 1,616 8.5%
$10,000 to $14,999 1,434 7.6%
$15,000 to $24,999 2,619 13.8%
$25,000 to $34,999 2,340 12.3%
$35,000 to $49,999 3,510 18.5%
$50,000 to $74,999 3,623 19.1%

2006-2010 American Community Survey 5-Year Estimates- Allegany County, NY
3.3.2 Educational Institutions
Educational institutions should be recognized as part of the local county transportation system

providing transportation services to children, one of the priority populations identified in the
Plan. Allegany County encompasses twelve public and three private school districts including:

Public School Districts

Private School

Andover Central School

Houghton Academy

Alfred-Almond Central School

Immaculate Conception School

Belfast Central School

Bolivar-Richburg Central School

Canaseraga Central School

Cuba-Rushford Central School

Fillmore Central School

Friendship Central School

Genesee Valley Central School

Scio Central School

Wellsville Central School

Whitesville Central School

Allegany County hosts three higher learning institutions including Alfred University, Alfred State
College, and Houghton College; approximate enrollment reported at 2,300, 3,000 and 1256
respectively, each with an internal transportation system for student use.
services are available at various locations throughout Allegany County; including Allegany-
Cattaraugus County BOCES, Literacy West, Southern Tier Traveling Teachers, Olean Business
Institute, Jamestown Community College-Olean Campus, and via the Southern Tier Library

System.

Adult education



3.3.3 Educational Attainment

The direct correlation between educational attainment and transportation is significant. Those
seeking to advance their educational levels must have reliable transportation to attend GED
classes, adult literacy programming, vocational training, and/or to achieve higher education
degrees.

The 2006-2010 American Community Survey 5-Year Estimates (U.S. Census Bureau) for Allegany
County showed that 14,657 persons age three years or over were enrolled in school. Among
these, 4.0% were in preschool, 55.3% were in Kindergarten through 12th grade, and 40.7%
were in college. Educational attainment status was available on 30,577 people, 25 years and
over, who had ever been enrolled in school. Of these, 11.7% have less than a high school
diploma or equivalency degree, with 3.7% having less than a 9th grade education. Of those
ever-enrolled in school, 31.0% have an advanced degree with the following breakdown, 12.4%
have an Associate’s Degree, 9.0% have a Bachelor’s Degree and 9.6% hold a Graduate or
Professional Degree.

3.3.4 Employment

Gainful employment is essential to self-efficiency. Transportation barriers to and from one’s
worksite may prohibit one from being hired or maintaining their employment status. As well,
employers may be significantly impacted by workforce limitations due to transportation
barriers negatively affecting recruitment and retention of quality employees.

Population 16 years of age and
39,792 100.0%
older
In labor force 23,968 60.2%
Civilian labor force 23,939 60.2%
Employed 21,930 55.1%
Unemployed 2,009 5.0%
Armed Forces 29 0.1%
Not in labor force 15,824 39.8%
Percent Unemployed 8.4%

2006-2010 American Community Survey 5-Year Estimates (U.S. Census Bureau)



3.3.5 Major Employers

The location of major employers and employers’ attitude regarding public transportation is an
important element when evaluating the efficiency and effectiveness of ACCESS Allegany. The
following illustrates major employers in Allegany County according to the Allegany County

Department of Economic Development:

Alstom Power, Inc.
Wellsville, NY

Product Type: Air Heaters/Oxidizers

Number of Employees: 600

Alfred State College
Alfred, NY 14802

Product Type: Education

Number of Employees: 500

Alfred University
Alfred, NY 14802

Product Type: Education

Number of Employees: 518

Allegany ARC
Wellsville, NY 14895

Product Type: Services for
Developmentally Disabled

Number of Employees: 383

Allegany County
Belmont, NY 14813

Product Type: Government

Number of Employees: 539

Certified Traffic Controllers
Andover, NY 14806

Product Type: Signs & Traffic
Control Devices

Number of Employees- 69

Cuba Memorial Hospital
Cuba, NY 14727

Product Type: Medical Services

Number of Employees: 245

Current Controls
Wellsville, NY 14895

Product Type: Electronics

Number of Employees: 79

Dresser Rand Co.
Wellsville, NY 14895

Product Type: Steam Turbines,
Generators

Number of Employees: 700

Empire Cheese
Cuba, NY 14727

Product Type: Cheese products

Number of Employees: 165

Friendship Dairies
Friendship, NY 14739

Product Type: Dairy Products

Number of Employees: 230

Klein Cutlery
Bolivar, NY 14715

Product Type: Cutting
Instruments

Number of Employees: 55

Highland Healthcare Center
Wellsville, NY 14895

Product Type: Skilled Nursing Facility

Number of Employees: 115

Houghton College
Houghton, NY 14744

Product Type: Education

Number of Employees: 300

Jones Memorial Hospital
Wellsville, NY 14895

Product Type: Medical Services

Number of Employees: 385

L.C. Whitford Co. Inc.
Wellsville, NY14895

Product Type: Construction

Number of Employees: 100

Northern Lights Enterprises
Wellsville, NY 14895

Product Type: Candles

Number of Employees: 125

Otis Eastern, Inc.
Wellsville, NY 14895

Product Type: Pipe Line
Construction

Number of Employees: 225




Swain Ski and Snowboard Center
Swain, NY 14884

Product Type: Ski Resort

Number of Employees: 340 (winter)

ASK Chemical Hi- Tech
Alfred Station, NY 14803

Product Type: Ceramics

Number of Employees: 120

Wellsville Manor
Wellsville, NY 14895

Product Type: Skilled Nursing
Facility

Number of Employees: 123

ACCORD Corporation
Belmont, NY 14813

Product Type: Local Community
Development

Number of Employees:160

Allegany County School Districts

3.3.6 Vehicle Availability

Rev. Oct.25, 2011

Individuals who require public transportation services may also be those who do not have access to
or have ownership of a vehicle. Data pertaining to vehicle ownership may assist ACCESS Allegany to
identify a target audience for marketing and research for public transportation services.

OCCUPIED HOUSING UNITS 18,987 100%
No vehicles available 1,391 7.3%

1 vehicle available 6,418 33.8%
2 vehicles available 8,004 42.2%
3 or more vehicles available 3,174 16.7%

2006-2010 American Community Survey 5-Year Estimates (U.S. Census Bureau)




3.3.7 Commuting to Work

The distance an individual must travel to work impacts many factors; including but not limited to
personal costs, vehicle maintenance, road safety and maintenance, individual health and well-
being, and environmental impact. The following table indicates the various modes of transit that
Allegany County workforce utilizes to access employment:

Workers 16 years and over 21,157

Car, truck, or van -- drove alone |15,228

Car, truck, or van -- carpooled 2,302
o
Walked 2,315
Other means 295
Worked at home 813

2006-2010 American Community Survey 5-Year Estimates (U.S. Census Bureau)

3.3.8 Costs of Driving

Based on Driving

15,00(7Im|les Cost per Mile | Cost per Year Income levels in Allegany County are
anhnually amongst the lowest in New York State.
Small Sedan 44.9 cents $6,735 Costs for vehicle upkeep and rising costs
for fuel may prompt residents to look
Medium Sedan 58.5 cents $8,780 toward alternative modes of
transportation other than driving alone;
Large Sedan 75.5 cents $11,324

i.e. walking, public transit, biking, and
Sedan Average 59.6 cents $8,946 ride share programs. In the 2012 ‘Your
Driving Costs’ by AAA, the study
depicted the high costs associated with

4WD SUV 75.7 cents $11,360

Minivan 63.4 cents $9,504 care ownership.

Fuel Costs Up 14.8 Percent- In 2012, fuel costs increased 14.8 percent to 14.2 cents per mile on
average for sedan owners. While the average cost of gasoline rose 16.6 percent, several vehicles
included in the study had increases in fuel economy, resulting in the overall average fuel cost
increase being slightly less. The cost was based on $3.357 per gallon, which was the national
average price of gas from October 2011-December 2011.



Tire Costs Up 4.2 Percent- The cost of tires increased 4.2 percent to one cent per mile on average
for sedan owners. The rise in cost can be attributed to higher costs for natural rubber and the
increased cost of oil used in tire production and transportation from factories to distributors across
the country. A collateral factor is a trend for manufactures to equip new cars with premium-grade
tires rather than mid-grade tires.

Depreciation Drops 4.9 Percent- The decrease in depreciation may be a consequence of reduced
new car sales over the past few years, which has resulted in a relative shortage of good used cars on
the market, driving up their value. This is good news for those in the resale market as their vehicles
will retain a greater portion of their purchase cost.

Maintenance and Insurance Costs Increase- Maintenance costs are slightly higher in 2012 with an
increase of 0.7 percent to 4.47 cents per mile on average for sedans. Factors contributing to the
increase in maintenance include higher prices for oil and more manufacturers now requiring
synthetic or synthetic-blend motor oils. Although the use of these oils often comes with extended
service intervals, the higher cost of the oil combined with increased maintenance operations at
each service can combine to increase overall vehicle maintenance costs.

Average insurance costs for sedans rose 3.4 percent (or $33) to $1,001 annually. Insurance rates
vary widely by driver and driving record, issuing company and geographical region. AAA insurance
cost estimates are based on a low-risk driver with a clean driving record. All sizes of cars saw an
increase, with large cars having the biggest increase.
AAA’s calculations are based on both operating and ownership costs that include:

e Operating Costs — Fuel, Maintenance and Tires

e Ownership Costs — Insurance, License, Registration, Taxes, Depreciation and Finance
charges
3.3.9 Medical Facilities

To improve the health and wellness of the community, public transit should allow access to all
major medical facilities. As well, assigning non-emergency Medicaid trips to the ACCESS Allegany
public transit system helps defray costs to Allegany County and New York State.

The following medical services are available in Allegany County:

Jones Memorial Hospital- Emergency Room Services
191 North Main Street

Wellsville, New York 14895

Phone: 585-593-1100

Services: Inpatient Care, Emergency Department, Medical Imaging, Maternity, Laboratory Services,
Rehabilitation Services, Jones Memorial Medical Practices, Cardiopulmonary Services, Surgical
Services, including Orthopedics, Women's Health Services, on-site Lions Club Diabetes Center
providing education and counseling to people with diabetes, The Sleep Center at Jones Memorial
Hospital



Cuba Memorial Hospital- Urgent Care Center
140 West Main Street

Cuba, New York 14727

Phone: 585-968-2000

The Urgent Care Center (UCC) provides 24-hour, 7-day a week coverage, giving you easy access to
care when a non-emergent health care need arises or your physician's office is closed. Cuba
Memorial Hospital works to assure that our patients have easy access to care, regardless of the
hour. The UCC is staffed by experienced physician assistants, nurses and an on-call physician at all
times. We pride ourselves in being a one-stop center for urgent needs, from stitches to lab work
and x-rays.

Allegany County Department of Health

7 Court Street

Belmont, New York 14813

Phone: 585-268-9250

Services: Family Planning, STD Testing and HIV Testing, Immunizations, Environmental Health

Jones Memorial Medical Practices, Andover Office
Main Street

Andover, New York 14806

(607) 478-8421

Jones Memorial Medical Practices, Belmont Office
5877 Old State Route 19

Belmont, New York 14813

(585) 268-5700

Jones Memorial Medical Practices, Women’s & Children’s Health Services
127 North Main Street

Wellsville, NY 14895

(585) 596-4112

West Main Medical Center
140 West Main Street
Cuba, New York 14727
Phone: 585-968-2000

Family Practice Providers

Dr. Andrew Call

28 Church Street
Alfred, New York 14895
(607) 587-8143

Dr. Christopher Depner

12 Martin Street
Wellsville, New York 14895
(585)593-4250

Calvin L. Schierer, DO

9734 Route 19

Houghton, New York 14744
(585) 567-2285

University Primary Care
132 West Main Street
Cuba, New York 14727
(585) 968-2121



Dentistry

Hancher & Reilly, 12 Martin St # 1, Wellsville, New York 14895
(585) 593-4990

Proto & Proto, 24 E Pearl St, Wellsville, New York 14895
(585) 593-1570

John A Del Campo Dds, 49 Hillcrest Dr, Alfred, New York 14802
(607) 587-8838

Willard L Simons Dds, 130 W Main St, Cuba, New York 14727
(585) 968-3170

Daniel C Kauffman Dds, 16 E Main St, Fillmore, New York 14735
(585) 567-4242

Houghton Dental Center, 9660 Route 19, Houghton, New York 14744
(585) 567-2241

Behavioral Health

Allegany Council on Alcoholism and Substance Abuse, Inc., 2956 Airway Rd, Wellsville, NY 14895
(585) 593-6738

The Counseling Center, 4220 Bolivar Road, Wellsville, New York 14895
(585) 593-6300

Milestone Psychiatric & Psychological Services PC,

15 Pleasant Street, Hornell, New York, 14813 (607) 324-9240
112 Park Avenue, Suite 2, Wellsville, New York 14895 (585) 593-1859
2438 Constitution Avenue, OLEAN, New York 14760 (716) 372-9344

New Horizons, 4222 Bolivar Road, Wellsville, New York 14895
(585) 593-1655



3.3.10 Emergency Services and Public Safety

Allegany County hosts twenty paid and volunteer ambulance services, twelve town/village/county
police departments and two NYS Police barracks. Partnerships between public transit and
emergency service are mutually beneficial. Sharing radio frequencies allows roadway monitoring for
emergency issues, road closings, weather advisories, etc. As well, greater opportunity for mutual
aid response service during emergency events utilizing the public transit system; i.e. mass
evacuation strategies, should be explored.

Contact: ALLEGANY COUNTY FIRE SERVICE
4884 State Route 19, Belmont, NY 14813
(585)268-5290 Bus (585)268-9695 Fax

Jeff Luckey, Fire Coordinator
Email: luckeyj@alleganyco.com

3.3.10.1

Ambulance Services

Agency Name

Address

Level of Care

AE Crandall Hook & Ladder Company, Inc.

5 South Main Street, Alfred

Advanced EMT-CC

Almond Volunteer Fire Department

1 Marvin Lane, Almond

Basic Life Support

Amity Rescue Squad, Inc.

5184 State Route 244, Belmont

Advanced EMT-CC

Andover Rescue Squad

Main St., Andover

Advanced EMT-
Intermediate

Angelica Hose Company Rescue Squad

85 West Main Street, Angelica

Advanced EMT-CC

Belfast Fire District Rescue Squad

9 Merton Ave, Belfast

Advanced EMT-CC

Bolivar Fire Department

460 Main Street, Bolivar

Basic Life Support

Canaseraga Fire Protection District

10 Main Street, Canaseraga

Basic Life Support

Clarksville Ambulance Service

2980 School Street, West Clarksville

Basic Life Support

Cuba Ambulance Service

5 Bull Street, Cuba

Advanced EMT-
Intermediate

Friendship Ambulance Squad

8 East Main St., Friendship

Advanced EMT-CC

Houghton Volunteer Fire Department, Inc.

9750 State Route 19, Houghton

Advanced EMT-
Intermediate

Independence Emergency Squad

508 Main Street, Whitesville

Basic Life Support

Medical Transport Service of Allegany County,
Inc.

4194 Main Street, Scio

Paramedic

Richburg Wirt Fire District Ambulance

Main Street, Richburg

Advanced EMT-
Intermediate

Rushford Fire District Rescue Squad

8911 Upper St., Rushford

Basic Life Support

Wellsville Volunteer Ambulance Corps, Inc.

37 South Main Street, Wellsville

Advanced EMT-Critical
Care

Wm. P. Brooks Hose Company No. 1 of Fillmore

20 South Genesee Street

Advanced EMT-
Intermediate




Non-Transporting First Response Services

Agency Name

Address

Level of Care

Alfred University Rescue Squad

Crandall Health Center, 19 Parks
Street, Alfred

Basic Life Support

SUNY College at Alfred

Dept. of Public Safety, Victorian
House, Alfred

Basic Life Support

3.3.10.2

Alfred Police Dept.
7 W. University St.
Alfred, NY 14802

NYS University Police
10 Upper College Dr
Alfred, NY 14802

Andover Police Dept.
PO Box 721
Andover, NY 14806

Independence Police Dept.
Town Hall, PO Box 38
Whitesville, NY 14897

NYS Police Zone A-4 Headquarters
5591 St Rte 19
Belmont, NY 14813

Police and Law Enforcement Services

Bolivar Police Dept.
252 Main St.
Bolivar, NY 14715

Allegany County Sheriff's Dept.
4884 State Route 19
Belmont, NY 14813

Friendship Police Dept.
50 W. Main St.
Friendship, NY 14739

Wellsville Police Dept.
48 S. Main St.
Wellsville, NY 14895

New York State Police
22 North Main St., P.O. Box 97
Fillmore, NY 14735

Belmont Police Dept.
1 Schuyler St.
Belmont, NY 14813

Cuba Police Dept.
5 Bull St.
Cuba, NY 14727

Angelica Police Dept.
Town Hall, Park Circle
Angelica, NY 14709

Willing Police Dept.
1431 State Rte 19
Wellsville, NY 14895




Conclusion from Demographic Analysis

The Allegany County Planning and Programming area is characterized by a unique geography
that there is no cities and the concentration of health and human service providers, businesses,
educational institutions, retail, etc., are not necessarily concentrated in one area. In fact, many
of the above listed needed services, in regards to specialty services, are located outside of the
County and require some challenging coordination challenges.

Many estimated changes in the population of the County will require us to be very proactive in
the coming years to meet the needs. Age data suggests that there is a disproportionate
percentage of elderly persons currently living in the area (20% of the population), and whose
population is certain to increase as compared to other age cohorts; the Amish population is
predicted to increase by 100% in the coming year; and those individuals living with disabilities is
at almost 25%.

Income data shows that rates of poverty within Allegany County are well below the state
average. The trends indicating a gradual decline of automobiles per household and a gradual
increase in households with no automobiles are expected to continue as fuel and commodity
costs rise in proportion to income.

All of these factors contribute to an increasing demand for human service transportation, but it
is the broad geographic distribution of specific populations and providers coupled with multiple
service destinations in and outside of the area that would appear to pose the major challenge
to human service transportation coordination.

With the continuation of both environmental and population evolves, Allegany County
recognizes that more refined and geographically specific data and projections are required
within future analyses to more accurately assess priorities within the Planning and
Programming Area.



Section4.0 INVENTORY OF RESOURCES AND SERVICES

Progressing from the Allegany County Transportation Task Force, a group established to work
on a single defined task or activity over a set period of time; ACCESS Allegany strengthened its
infrastructure throughout the initial locally-developed human services transportation
coordinated plan and embraced coordination and collaboration.

ACCESS Allegany has recently undergone a restructuring of its committees in the summer of
2012 to include: the Allegany County Mobility Management Committee and the ACCESS
Allegany Mobility Management Advisory Council. Sub-committees that have been identified for
additional support and to carry out the strategies and objectives of this coordinated plan
include: (1) Program Design, (2) Media and Marketing, and (3) Training and Education.

4.1 Allegany County Mobility Management Committees

The Mobility Management Committee shall be the administrative and decision-making body of
the Mobility Management Processes in Allegany County whose responsibilities include, but are
not limited to: contracts and compliance; system cost monitoring; NYSDOT applications and
reporting; policies and procedures.

Name Department Phone ‘ E-mail

John Margeson, Allegany County 585-268-9217 | MargesJE@alleganyco.com
County Administrator
Mitchell M. Alger, Allegany County 585-268-9217 | AlgerMM@alleganyco.com
Deputy County Administrator
Kimberly Toot, Allegany County Office 585-268-9390 | Tootk@alleganyco.com
Director for the Aging
Terri Ross, Allegany County 585-268-9289 | Rosstl@alleganyco.com
Treasurer Treasurer
Vicki Grant, AC Department of Social | 585-268-9622 | GrantV@alleganyco.com
Commissioner Services
Thomas Miner, AC County Attorney 585-268-9410 | MinerTA@alleganyco.com
County Attorney
Larry Kaminski, ACCESS Allegany 585-593-5223, | kaminskil@awsrhn.org
Mobility Management ext. 16
Planner
Carrie Whitwood, Allegany/Western 585-593-5223, | whitwoodc@awsrhn.org
Executive Director Steuben Rural Health ext. 13

Network, Inc.




The Mobility Advisory Council is the managerial and recommending body of the Mobility
Management Processes in Allegany County who responsibilities include, but is not limited to:
establish, monitor and report out on performance standards; monitor miles, routes, and
ridership; identify, implement, and evaluate system efficiency and improvement
recommendations; asset map, identify gaps, and develop plans to address; identify
opportunities for cost-sharing; regionalization recommendations; and planning to address
identified-specific populations

Name
Mitchell M. Alger

Organization
Allegany County

Phone
585-268-9217

E-mail
algermm@alleganyco.com

Andrea Burch

Jones Memorial Hospital

585-593-1100

burcha@jmhny.org

Howard Cornwall

Directions in Independent
Living, Inc.

716-373-4602

hcornwall@oleanilc.org

Mike Damiano

Allegany Arc

585-593-5300

Mikedamiano@hotmail.com

Kelly Dickerson

Home Care & Hospice

716-372-5735

kdickerson@homecare-hospice.org

Kier Dirlam

Allegany County Planning &
Development

585-268-7472

dirlamhk@alleganyco.com

Tom Donnarumma

First Transit

585-968-0834

Tom.donnarumma@firstgroup.com

Helen Evans AWSRHN 585-593-5223 | evansh@awsrhn.org
John Foels Allegany County IDA 585-268-7472 | foelsje@alleganyco.com
Aimee Glover Southern Tier Traveling | 585-593-5921

Teachers

Jim Gorman

First Transit, Inc.

716-675-2505

Jim.gorman@firstgroupamerica.com

Gretchen Hanchett

Allegany County Chamber of
Commerce

585-268-5500

ghanchett@alleganychamber.org

Dwight Mike Healy

Allegany County Legislator

585-268-5644

Dmhealy4979@gmail.com

Deb Howe

AIM Independent Living Center

1-888-962-
8244

dhowe@aimcil.com

Jennifer Joyce

Steuben Trust Company

585-596-2011

Jennifer.Joyce@steubentrust.com

Charles Kalthoff ACCORD Corporation 585-268-7605 | ckalthoff@accordcorp.org
Lawrence Kaminski AWSRHN 585-593-5223 | kaminskil@awsrhn.org
James Krull Cuba Cultural Center 585-209-0052 | james@cubaculturalcenter.org
Suzanne Krull Cuba Cultural Center 585-209-0052 | Suzanne@cubaculturalcenter.org
Lisa Lee Literacy West NY, Inc. 585-268-5213 LLee@lwny.org
Jeff Luckey Office of Emergency Services 585-268-7658 | luckeyj@alleganyco.com
Ginger Malak Southern Tier West 716-945-5301 | gmalak@southerntierwest.org
Dean McKnight Cattaraugus-Allegany BOCES 716-376-8249 | Dean McKnight@caboces.org
Lynn Oyer Allegany County Office for the | 585-268-9390 | oyerl@alleganyco.com
Aging
Bill Penman Allegany Council on Alcoholism | 585-593-1920 | wpenman®@alleganycouncil.org
& Substance Abuse, Inc.
Mike Raptis Texas Hot 585-593-1400 | mjraptis@aol.com
John Reel NYS Dept. of Transportation 518-457-8368 | jreel@dot.state.ny.us

Reita Sobeck-Lynch

Allegany County Employment
and Training Center

585-268-9441

lynchr@alleganyco.com

Donna Sweet Allegany County Area | 585-307-7842 | director@alleganycountyareafoundation.org
Foundation
Jason Weeks AWSRHN 585-593-5223 | weeksj@awsrhn.org

Lindy White

Allegany County Community
Services

585-593-1991

White.lindy74@yahoo.com

Carrie Whitwood

AWSRHN

585-593-5223

whitwoodc@awsrhn.org

Pamela Witter

Houghton College

585-567-9558

Pamela.witter@houghton.edu




4.2 Public/Private Transit Providers

The Allegany County transit system is branded as “ACCESS Allegany”. Under this umbrella
public and private transit providers are coordinated. The ACCESS Allegany One-Stop Call Center
is under the auspices of the Allegany/Western Steuben Rural Health Network, Inc. and is
responsible for the trip planning for public transportation, as well as the brokerage of non-
emergent medical transportation utilizing both public and private transit providers.

Currently, the Allegany County Public Transit system providers are made up of two entities:

1. Allegany County Transit (ACT) is the county owned public transportation system maintained
and operated through a contracted entity.

2. Allegany County Rides (ACR) is the Allegany Arc owned public transportation system
maintained and operated through a contract with Allegany County.

The Allegany County non-emergent medical transportation is serviced by both public and
private providers.

On an ongoing basis, in order to identify the multitude of community assets currently existing in
Allegany County, ACCESS Allegany monitors the local Transportation Services Inventory to
examine three key components of the transportation system: human services transportation
providers, public/private transit operators, and regional transportation operators.

An online survey was conducted in July 2012 to evaluate the current level of transportation
service provided to residents via partner organizations and to determine opportunities to
better coordinate services while reducing costs and improving efficiencies. The following
organizations responded, and the results can be found in Appendix A:

Human Service Transportation Providers
ACCORD Corporation Infant & Child Services Division
Allegany Arc
Allegany Council on Alcoholism and Substance Abuse
Allegany County Sheriff Office
Total Senior Care
AIM Independent Living
Allegany County Emergency Services
Allegany County Community Services
Allegany County Office for the Aging
Public/Private Transit Operators
First Transit Inc.
Allegany Arc: Allegany Rides




In addition, there are the following public/private providers:

Taxi Providers

AlleCat Taxi (Olean) 716-372-7171
WISE (Hornell) 607-968-0463
Mt. Morris (Mt. Morris) 585-658-4515
County Cab (Hornell) 607-324-0000
Primo (Olean) 716-372-4546
Isaman (Hornell) 607-324-0300

Regional Transportation Operators
Hornell Area Transit Services
Olean Area Transit Services
Currier Coach
Coach US.A




Section 5.0 Needs and Gaps Analysis

A needs assessment is a systematic way of determining the current state of an organization
before developing further solutions or programming. A comprehensive need assessment can
provide valuable information such as:

e Community perception of system benefits and opportunities for improvement
e Advise in techniques and resources currently being used effectively

e Advise in techniques and resources NOT being used effectively

¢ |dentification of strategies to improve the current system

¢ Identification of additional resources needed

The following section will outline qualitative and quantitative data gathering along with
conclusions which was conducted in Allegany County, including but not limited to:

Public Transit Rider Survey

Wellsville Business Leaders Focus Group

Advisory Council Forum

Ridership Data

Call Center Data

ke wne

5.1 Public Transit Rider Survey

ACCESS Allegany sought to better understand how transit riders make transit decisions and assess
community-level benefits of the public transit system. End results assist in developing marketing
strategies and system augmentations to increase ridership and customer satisfaction. An on-board
rider survey was conducted in January 2012 to allow ACCESS Allegany riders the opportunity to
voice their opinions and highlight ideas for system advancement. One hundred seven (107) riders
participated in the voluntary survey across all routes and days of the week/times.

To gauge the samplings’ experience with ACCESS Allegany services, participants were asked a series
of questions relating to their ridership history and routine.



Demographics

49.4 7% (47)

50.6 % (42)

Q.3 “How long have you been riding ACCESS Allegany Public Transportation Services?”

Less than 1 year

2-3 years

34 years

5 or more years

A broad representation of riders based on years of utilization of the public transit system will allow
ACCESS Allegany to review service delivery from the perspective of those just beginning to access
services (Less than 1 year) to those with a rich history of ridership (5 or more years).



Q.4 “Please indicate how many one-way trips you make each month.”

First time nding

257 % (27

5-10 trips/month

11 or more trips/month

Q. 5 “Which route(s) do you most often use (please check all that apply)?”



Q.6 “What time of day do you usually ride ACCESS Allegany (check all that apply)?”

Q.7 “Why do you use ACCESS Allegany Public Transportation Services (check all that apply)?

Additional response included volunteering, job track, drug court and Literacy West services.



Q.8 “If you miss the bus, how long are you willing to wait for the next bus?”



Q.9 “If ACCESS Allegany was not available, how would you make this trip (check all that apply)?”

Additional answers included Medical Transport, pay for private ride. The value of public transit is
demonstrated in the answers to Q.9. Forty-one (41) respondents stated that they “would not make
the trip” if ACCESS Allegany was not available indicating a reliance on public transit for mobility
needs. This is significant when looking at the number of people who utilize ACCESS Allegany for
work, commerce, medical appointments and other basic travel needs.



Q.10 “Please tell us about your experience using ACCESS Allegany by ranking the following:
(1 = poor, 3 = acceptable, 5 = excellent)” The following chart provides an average value for each

variable:

Cost of ride
Service frequency
Days/Hours of operation

Ease of transferring 426

Buses run on time 4725

Bus goes where
I needtogo

Schedules are
easy toread

424

Bus cleanliness
Personal Safety 462
Driver friendliness
Driver helpfulness
Accessibility

Overall experience 447

Customer satisfaction or “Overall experience” is significantly high (4.81/5.0) indicating that ACCESS
Allegany is working to achieve quality customer service. Top three responses “Driver friendliness”
(4.81/5.0), “Driver helpfulness” (4.81/5.0) and “Cost of ride” (4.75/5.0) demonstrate strengths of
the system according to riders and should be built upon; i.e. driver training opportunities, driver
incentive programs.

Areas of weakness include the following, “Schedules are easy to read” (3.69/5.0), “Days/Hours of
operation” (3.91/5.0) and “Service frequency” (3.94/5.0). Quality assurance strategies should be put
into place to address these areas of concern.



Q.11 “How did you learn about ACCESS Allegany Public Transportation Services (please check all
that apply?”

Efficient and effective marketing and outreach strategies are essential to develop ridership. The
least costly strategies, “word of mouth” marketing through friends/family (65.6%) and referrals via
service providers (29.2%), ranked first and third respectively for how respondents learned about
ACCESS Allegany services. Access to “schedules” (34.4%) demonstrates the need to increase reach
into more community-based outlets.

Marketing strategies with the greatest financial cost, newspaper ad (5.2%) and radio ad (11.5%)
were amongst the lowest sited strategies. This is a significant finding when examining ACCESS
Allegany’s return on investment. Frequency of purchased advertising and target audience exposure
may be key factors impacting this marketing strategy.

Implementation of travel training (presentations) commenced in May 2012 and should be
monitored on-going to evaluate the impact on ridership.



Q. 12 “Please indicate the following ways that you stay up-to-date about ACCESS Allegany Services
(please check all that apply)?”

80

74.4 % (BT)

60

40

233 % (21)
20

133 % (12) 133 % (12)

T
Twittar Other (pleasa specify)

Facabook Wabsia Call Cantar

74.4% of respondents stated that they receive up-to-date information about ACCESS Allegany
services from the ACCESS Allegany Call Center; established in November 2009. The Call Center
hours of operation are Monday-Friday, 7:00a.m.-4:00p.m.

23.3% of respondents stated that they visit www.accessallegany.org for updates. ACCESS Allegany
website went live in December 2009, with major revisions in September 2011. As an eco-friendly

alternative to paper documents, the website provides instructions on how to ride ACCESS Allegany,
fares, routes and schedules, frequently asked questions, ACCESS Allegany contact information, and
alternative transit options; i.e. senior volunteer driver program, CarFit Program, Private Vendor
Service, Car Pooling, Ride Share, etc. From September 2011-May 2012, the most frequently visited
pages are “Route 1” and “Schedules.” The average number of visits is 395/month and the average
length of a visit is 3 minutes and 30 seconds.

Social media outlets, such as Facebook (13.3%) are accessible via smart phone technology and allow
instant networking; launched April 2011. Currently, ACCESS Allegany Facebook insights include an
average daily reach of 142 and 90 total # of “Likes.”

In addition, twelve (12) participants noted drivers to be their source for information regarding
ACCESS Allegany updates.



Q. 13 “Please explain why you choose to use ACCESS Allegany for your transportation needs (please
check all that apply):”

Reviewing perceived customer benefits for future marketing messaging; 77.2% of respondents state
that they use ACCESS Allegany because it is “low cost,” 67.3% report not owning a vehicle, 65.3%
state that public transit is “convenient.”



Q. 14 “In planning for future service development, please tell us which factors you feel are
important to public transportation services: (1 = not important at all, 3 = somewhat important, 5 =
very important.” The following chart provides an average value for each variable:

Telephone number

for information 431

Access to same-day

trip scheduling 432

Increased frequency
at stops

Improve schedule
readability

Extended moming

and evening hours ias

Park and Rides
Weekend Services 427
Bus Shelters

Reduced Rate Passes

Physical Accessibility
Call Center Availability
461

Driver Friendliness

Driver Helpfulness 463

Continuing to build upon the strengths of the current transit system, riders were asked to rank
attributes as deemed important for future development. “Driver Helpfulness” (4.63/5.0) and
“Driver Friendliness” (4.61/5.0) ranked as the top two important components to a successful transit
system. In addition, “Access to same-day trip scheduling” (4.32/5.0), “Telephone number for
information” (4.31/5.0) and “Weekend Services” (4.27/5.0) were cited for future consideration.

Q. 15 “Please add any comments or suggestions that you feel may help shape the future of ACCESS
Allegany Public Transportation Services.” A summary of comments include the following:
e Weekend Service- 14 respondents
More frequent stops- 4 respondents
Holiday Service- 2 respondents
WiFi Access- 1 respondent
I live in another county, but visit here twice monthly. Your transit is overall one of the best |
have ever used.- 1 respondent
® Bus Shelters- 1 respondent



5.2 Wellsville Business Leaders Focus Group

On January 17, 2012, sixteen Wellsville Business Leaders joined ACCESS Allegany to provide
insight to the current transit system in relation to ridership, business integration and services.
The following highlight the results from the discussion:

Marketing

Readability of schedules must be addressed

Differentiate buses according to route; i.e. color alignment on schedules to buses
Map of transit system

Increase radio and print advertising

Utilize system benefits; easy, clean, convenient, recreational, comfortable, cheap

Outreach/Training

Conduct outreach/training in the community where audiences convene

Conduct community forums on transit services at key locations

Utilize Community Events; i.e. provide a shuttle service for special events, set-up information
tables

Strong messaging points; i.e. only $1.00, areas of coverage

Institute a Trip Planner; i.e. quick reference cards to key destinations

Access rider testimonials for marketing/outreach

Employer- Employee Opportunities/Benefits

Tax Incentive Program

Worksite Travel Training Programs

Public Transit as a recruitment strategy for employers

Employer- Customer Opportunities/Benefits

Advertising businesses on ACCESS Allegany materials/advertisements
Community Forums at business locations

Window decal program; “Proud Supporter of ACCESS Allegany”
Brochures and marketing materials at business locations

Post system maps in business entryways

Wellsville Express-Specific Service Ideas

Extend hours of operation for early morning/evening
Shelters/signs

Promotion through businesses

Saturday hours of operation

Greater advertising



5.3 Advisory Council Forum

On April 27, 2012, thirty-one (31) Advisory Council representatives joined ACCESS Allegany to
provide insight to the current transit system in relation to ridership, future opportunities for
expansion and evaluating the current service delivery system. The following highlight the
results from the discussion:

System Strengths:
Increased ridership
Completed walk-ability studies; i.e. Angelica, Cuba, Independence, Wellsville

Opportunities:

Improved coordination with Emergency Medical Services/Public Safety Assistance
Increased signage

Greater outreach to Senior Centers

Engage tourism through transit

Review/research case studies of similar transit systems
Weekend hours with expanded services

Integrate schools as community hubs for activities
WiFi on buses

Amish service

Explore Carpool and Rideshare programs

Shelters

Engage local universities

Improve regional coordination of transit services
Continue walk-ability studies
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Commuter Routes (Deviated Fixed Routes)

Ridership Data

First Transit Allegany Rides* TOTAL
STOA Eligible STOA Eligible STOA Eligible STOA Eligible STOA STOA
) ) ) ) Eligible Eligible
Riders Miles Riders Miles . .
Riders Miles
2007 42,443 336,298 42,443 336,298
2008 48,047 345,550 48,047 345,550
2009 42,711 333,809 28,301 106,821 61,012 | 440,630
2010 37,732 370,380 40,103 141,763 77,835 512,143
2011 47,090 383,764 34,854 148,260 81,944 | 532,024
2012 54,732 379,158 28,945 155,118 83,677 534,276
*Allegany Rides coordinated efforts into ACCESS Allegany; March 2009
Wellsville Express (Deviated Fixed Route
First Transit Allegany Rides* TOTAL
STOA Eligible STOA Eligible STOA Eligible STOA Eligible S.TQA S.TQA
) ) ) ) Eligible Eligible
Riders Riders Riders Miles . .
Riders Miles

*Hours of Operation- 10:00a.m.-2:00p.m.
** Projected 2012 Figures

First Transit Figures Reported in Overall Commuter Route Data (2007-2012)
First Transit Wellsville Express (2012) Hours of Operation- 8:30a.m.-10:00a.m. and 2:00-5:00p.m.

5.5

Call Center Data

Call Center Operators triage incoming phone calls according to consumer needs; i.e. non-
emergency Medicaid brokerage versus public trip planning and general information. Hours of
operation are 7:00a.m.-4:00p.m., Monday-Friday.

Total Calls Public Calls Medical Calls

Number | Percentage | Number | Percentage
2010 16,055 5,372 (33%) 10,683 (67%)
2011 18,740 5,881 (31%) 12,859 (69%)
2012 21,158 7,238 (34%) 13,920 (66%)




Section 6.0 Coordinated Solutions and Strategies to Meet Unmet needs

Through Mobility Management, we will continuously develop strategies to met unmet needs
and reduce duplication through a better use of existing resources and proposed new
funding/resources. Mobility Management involves creating partnerships with transportation
providers in our community or region to enhance travel options, and then developing means to
effectively communicate those options to the public. With this approach, we can utilize our
resources to be coordinated efficiently, customers will be able to make better decisions, and
the focus will be on enhancing customer service.

The following are the objectives that mobility management in Allegany County shall undertake
for the next three years:

Objective 1: Access to Services - to maintain the mobility options that transit provides for
all members of the public by maximizing the efficiency of the entire transit system to provide
opportunities to expand service to meet the needs of a broader subset of the community.

Goal 1:Increase access to transportation services through an integrated cross-system approach
with health and human service providers, businesses, aging service providers, disability
advocacy programs, adult literacy programs, social service programs, behavioral health
providers (OPWDD, OMH OASAS), etc.,, through a comprehensive transportation needs
assessment.

Goal 2:Improve access to reliable, safe and affordable mobility services for the public and
specifically those deemed transportation-disadvantaged including seniors, individuals living
with a disability, and those receiving public assistance and/or living on low income (ie: Park &
Ride lots, Utilization of rider and key stakeholder feedback, Review and Evaluation of Bus
Stops/Shelters).

Goal 3:Research opportunities to encourage car/van pooling (ride share) for travelers with
similar interests and destinations to assist in decreasing costs and number of cars in transit.

Goal 4:Explore the opportunity to collaborate with volunteer driver programs.



Objective 2: Coordination - Encourage cooperation and coordination among transportation
providers and funding agencies and implement efficiencies in transportation management
and operation to increase the levels of transportation services to the general public and
persons’ living with disabilities, older adults, and low income persons.

Goal 1: Promote the development and expansion of coordination strategies among public and
private transportation providers to improve delivery of services, increase efficiencies, reduce
duplication, and improve overall system operational performance.

Goal 2: Develop a coherent coordinated transit schedule that maximizes the productivity of the
existing transportation providers by maximizing under-utilized capacity.

Goal 3:Increase efficiency and service by coordinating with regional entities to create a
seamless transportation system by breaking down political boundaries and perceived barriers
to coordination. (i.e. Emergency Services/Disaster coordination, model industry best practice
strategies, Improve cross-border mobility options, decrease duplication of services)

Goal 4: Support organizations that apply or reapply for 5310 funding who align with the goals
and objectives of the Allegany County Mobility Management initiatives, specifically to increase
access to services for the elderly and/or those living with a disability.

Objective 3: Awareness, Education, and Outreach — Implement strategies to increase
knowledge of Access Allegany Mobility Management services inclusive of but not limited to
public transit routes, travel training, evaluation/enhancement programs, and other mobility
assistance programs. Special emphasis shall be focused on target populations such as seniors,
individuals living with a disability, individuals seeking employment, healthcare, and
education.

Goal 1:Increase awareness to mobility services through an integrated cross-system approach
with health and human service providers, businesses, aging service providers, disability
advocacy programs, adult literacy programs, social service programs, behavioral health
providers (OPWDD, OMH OASAS), etc., through a comprehensive social marketing plan for
public transportation. In a rural area, we are challenged with the perception of a public transit
system. We will strive to shift this perception by improving the image and making the system
distinct from other less efficient and more expensive modes of transportation.

e Communicate and market effectively to riders, potential riders, and coordination
stakeholders to increase utilization of transportation services

® Improve perception and reduce stigma

e Business promotions

e Health & Human Service Travel Training and scheduling



e VETS

e Economic Development/Tourism

e Social Marketing including: print media, radio, public service television, participation in
health fairs and community events, educational presentations, etc.

e \Website, Facebook, Twitter

*  Mobility sub-committees

® Travel Training Provider

e Older Drivers Assistance Network
e C(CarFit

e Road Wise

Goal 2:Explore further opportunities to encourage ridership through special events
coordination and rider appreciation events.

Goal 3:Continue to facilitate joint provider trainings and meetings on a quarterly basis to
provide a forum for bus drivers and service providers to participate within professional
development opportunities and provide feedback on system improvements.

Objective 4: Mobility Management Infrastructure - Implement strategies to offer greater
efficiency in the use of transportation resources, with potential cost savings and increased
service effectiveness. Mobility Management replaces the business strategy of exclusively
managing owned assets with a strategy that encompasses customer-driven partnerships and
alliances among multiple transportation providers and those serving the community with the
goal of saving costs overall and improving access.

Goal 1:Continue to engage all sectors of the community; including but not limited to key
stakeholders, consumers, businesses, healthcare, employment, education, transportation
providers, human service organizations, etc., to actively collaborate with Access Allegany and to
increase number of stakeholders engaged in Access Allegany, including but not limited to the
Access Allegany Mobility Advisory Council, the Access Allegany Mobility Advisory Council
workgroups, and the Access Allegany Business — Transit Partnership.

Goal 2.Be the formal oversight of transit services within the county with Mobility Management
serving as the primary administrator of the FTA 5311 Program, the JARC/ New Freedom
Programs, STOA, FTA 5310 Elderly Programs and oversight in the system which is now inclusive
of route planning and development, call center operation, all necessary reporting obligations,
procurements, travel training, etc.



Goal 3.Integrate technology to increase the efficiency of data collection and data sharing to
more effectively plan, problem solve, and leverage mutual resources for the mobility
management system.

e Call Center — Intelligent Transportation Software
e CAD/AVL

e Advertisement

e Trip Planner / Unmet Needs collection

Goal 4: Establish working policies and procedures for all aspects of Access Allegany services and
infrastructure to help standardize processes.

Objective 5: Sustainment

Goal 1. Leverage funding streams, diversify funding, and seek additional public/private cost-
sharing opportunities to displace local funding when appropriate.

Goal 2. Indentify additional revenue streams to help enhance and/or supplement current
Access Allegany services and infrastructure; including grant funding, increase in ridership to
enhance STOA

Objective 6: Quality Assurance /System Monitoring

Goal 1. Mobility Management will do ongoing quality assurance and system monitoring
including, but not limited to: Rider Satisfaction Surveys; Partner qualitative/quantitative data
gathering & analysis; Operators feedback; Policy & Procedures/Standardized Processes;
Mobility Management Committee; Mobility Advisory Committee; Mobility Education and
Training Committee; and Mobility Media and Technology Committee.



Appendix A
Section 4. Inventory of Resources and Services

4.1 Human Services Transportation Providers
1. Allegany County Community Opportunities and Rural Development

Company: - ACCORD Corporation

Address 2: - PO Box 573

City/Town: - Belmont

State: - NY

ZIP: - 14813

Email Address: - mholly@accordcorp.org

Phone Number: - 585-268-7605 ext. 1330
Individual completing survey:

Contact Person - Marsha Holly

Title - Operations & Finance Associate Director

Department - Infant & Child Services Division

Program - Head Start/Early Head Start
Organization Type:
Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations

Federal



Number of Employees:
160
What are the major functions/services of your organization? (Check all that Apply)

Social Services

Housing

Education

Do you provide, coordinate or purchase transportation services?

Yes

Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

You provide financial assistance to clients for other transportation resources (taxi vouchers, bus
passes/tokens).

You purchase transportation services from another organization.
Type(s) of clients served (Check all that apply)

Students

Are trips prioritized?

Yes

When utilizing our Division Van, we prioritize based on the greater benefit to the families, children and
program. We are required to serve the neediest of the needy.

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany County



Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.
We provide transportation only to our Head Start/Early Head Start participants.
What service models do you operate? (Check all that apply)

Fixed Schedule (operate according to a set schedule)

Demand Response (operate point-to-point trips)

Provide financial assistance to clientele, such as taxi vouchers and bus passes/tokens
Define the level of passenger assistance you provide. (Check all that apply)

You provide personal care attendants to assist passengers

Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.

Are your drivers trained in the following? (Check all that apply)

Operating vehicles

CPR

First Aid

Customer Service

Sensitivity Training

ADA Compliance
Are there certain days and hours of operation for your transportation service?

Yes



What are the hours and days of operation for your transportation services? (Check the days and
list hours of operation)

Monday — Thursday; 7:00 a.m. -4:00 p.m. only routes for children to & from school and then as needed
for activities

Friday - Only as needed for program activities

Do you make adjustments to your hours and days of operation when needed?
No

Are reservations required?

Yes

If yes, how are reservations made? (Check all that apply)

For the day to day pick up and drop off of children, they are regularly scheduled. For our other activities,
parents must inform us of their transportation needs.

Is advance notice required for reservations?

Yes

If yes, how much time is required?

2-3 days in advance

Please estimate the total number of one-way trips provided annually.
approximately 1500

Please estimate the number of passengers provided transportation annually:
224

How often does your organization have more clients requesting transportation services than it
can serve?

Always



Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Cellular Phones

Do you use any of the following technologies to assist in planning or delivering services? (Check
all that apply)

Computer-assisted dispatching

via routes and phone calls
Does your organization charge a fare or fee for providing transportation services?
No

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No
Does your organization own or lease one of more vehicles?
Yes

Please indicate the number and type of vehicles your organization leases or owns to provide
transit services? (Check all that apply)

Minivans and SUVs - 1

Small School Bus (seats between 9-24 passengers) - 9

Please indicate the number of seats available by type your organization leases or owns to provide
transit services? (Check all that apply)

Minivans and SUVs - including driver 7

Small School Bus (seats between 9-24 passengers) - between 20-30



Do you plan to retire any vehicles within the next year?

we are unsure at this point

Do you plan to purchase any new vehicles within the next year?

No

Do you have any short- or long-range plans to expand or contract your services?

No, due to lack of funding

Are there any barriers or constraints that keep your organization from coordinating with others?
Please explain.

Regulations
How would you like us to keep in touch with you in the future?
Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

No
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

Yes



2. Allegany Arc

Company: - Allegany Arc

Address: - 240 O'Connor ST

City/Town: - Wellsville

State: - NY

ZIP: - 14895

Email Address: - maria.dannheimalleganyarc.org

Phone Number: - 5855935700
Individual completing survey:

Contact Person - Maria Dannheim

Title - Transportation Manager

Department - Transportation

Organization Type:

Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations
State

Number of Employees:

400



What are the major functions/services of your organization? (Check all that Apply)

Transportation

Social Services

Housing

Job Training/Job Placement

Employment

Counseling

Companion Care/Respite

Rehabilitation Services

Recreation Services

Do you provide, coordinate or purchase transportation services?

Yes

Please tell us how you provide transportation services (Check all that apply).

You provide financial assistance to clients for other transportation resources (taxi vouchers, bus
passes/tokens).

Type(s) of clients served (Check all that apply)

General Public Clients/Members of Your Organization
Students Clients/Members of other Organizations
Welfare to Work Older Adults

Job Access Individuals Living with Disabilities
Non-Emergency Medicaid Individuals Living with Medical Conditions




Are trips prioritized?
Yes

Individuals with disabilities take priority over all other services provided from Allegany Arc.

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany County is the primary county served. Townships are as follows; Wellsville, Bolivar, Little
Genesee, Richburg, Allentown, Scio, Belmont, Friendship, Cuba, Belfast, Houghton, Fillmore, Whitesville,
Andover, Alfred, Almond, Angelica, Birdsall, Neighboring Counties are Steuben, and Cattaragus,

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.

Routes were created around individuals that need transportation for day programs and work programs.
Public stops were added on these existing routes in 2009.

What service models do you operate? (Check all that apply)
Flexible Route/Route Deviation (operate along a route but can deviate off that route with limits)
Define the level of passenger assistance you provide. (Check all that apply)

You provide personal care attendants to assist passengers

You assist passengers with any mobility devices, an unlimited number of packages and luggage of any
weight

All routes have monitors to assist individuals who require assistance.
Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.



Are your drivers trained in the following? (Check all that apply)

Operating vehicles

CPR

First Aid

Customer Service

Sensitivity Training

ADA Compliance

All staff at Allegany Arc are trained through compliance of OPWDD.
Are there certain days and hours of operation for your transportation service?
Yes

What are the hours and days of operation for your transportation services? (Check the days and
list hours of operation)

Monday — Friday; 5:30 to 9:30 AM. 10 to 2PM, and 2:30 to 6PM

Do you make adjustments to your hours and days of operation when needed?
Yes

Are reservations required?

Yes

If yes, how are reservations made? (Check all that apply)

Telephone
Fax

Mail

Is advance notice required for reservations?

Yes



If yes, how much time is required?

2-3 days in advance

Please estimate the total number of one-way trips provided annually.

5,200

Please estimate the number of passengers provided transportation annually:
57,000

When is the demand on your transportation services generally the greatest?
Not Sure

How often does your organization have more clients requesting transportation services than it
can serve?

Not Sure

Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Mobile Radios Requiring FCC License

Do you use any of the following technologies to assist in planning or delivering services? (Check
all that apply)

Automated trip reservation by internet

Taking a dry route is also to assist in planning.

Does your organization charge a fare or fee for providing transportation services?

Yes



If yes, what is your basic fare structure?

Adults: - $1.00

Children: - no fee

Student: - $1.00

Senior: - $0.50

Individual Living with a Disability: - reimbursed at state rate for arc individuals

Personal Care Attendants/Escorts: - no fee
If yes, describe any other fare instruments or structures.

Monthly Passes - n/a

Daily Passes - n/a

Fare/Mile - n/a

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No

Does your organization own or lease one of more vehicles?
Yes

Please indicate the number and type of vehicles your organization leases or owns to provide
transit services? (Check all that apply)

Sedans and/or Station Wagons - 0

Minibus (seats between 16-24 passengers) - 10

Standard Bus (seats over 22 passengers with dual rear wheel axle) — 1



Please indicate the number of wheelchair accessible vehicles by type your organization leases or
owns to provide transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) - 10

Please indicate the number of seats available by type your organization leases or owns to provide
transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) - 16 & 18 passengers

Standard Bus (seats over 22 passengers with dual rear wheel axle) - 22
Do you plan to retire any vehicles within the next year?

Yes, vehicle that exceed 150,000 miles or over 5 years old

If yes, please describe your retirement plan (number of vehicles by type and reason for
retirement):
Do you plan to purchase any new vehicles within the next year?

Yes, agency acquires through 5310 grants

Do you have any short- or long-range plans to expand or contract your services?

No



Please check every box that aligns to your organization's needs and opportunities for

coordination.

Scheduling
Dispatching

Scheduling/Dispatch
Training

Driver Training

Sensitivity/Customer
Service Training

Client information
Management

Preventive Maintenance
Routine Repairs

Major Repairs

Parts Purchasing

Information/Referral
Services

Information Technology
Support

Billing
Marketing

Planning and
Programming

Travel Training

We
have/do
service

We could
provide this
service to
others

We ALREADY
provide this
service for
others

We need this
assistance from
others

We do NOT
need this
service



Are there any other needs or opportunities that you would like to coordinate with others? Please
explain.

nothing currently

Are there any barriers or constraints that keep your organization from coordinating with others?
Please explain.

communication through e-mails and phone is way of communications with others
How would you like us to keep in touch with you in the future?
Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

Yes



3. Allegany Council on Alcoholism and Substance Abuse
Company: - Allegany Council on Alcoholism and Substance Abuse
Address: - 3084 Trapping Brook Rd.

City/Town: - Wellsville

State: - NY

ZIP: - 14895

Phone Number: - 585-593-1920

Individual completing survey:

Contact Person - William Penman

Title - Executive Director

Organization Type:

Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations
State

Number of Employees:

45

What are the major functions/services of your organization? (Check all that Apply)
Education

Counseling

Rehabilitation Services



Do you provide, coordinate or purchase transportation services?
Yes
Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

You provide financial assistance to clients for other transportation resources (taxi vouchers, bus
passes/tokens).

Type(s) of clients served (Check all that apply)
Clients/Members of Your Organization
Are trips prioritized?

Yes

Based on type of trip and client need.

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Western NY.

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.
We provide transportation only to our residential clients.

What service models do you operate? (Check all that apply)

Demand Response (operate point-to-point trips)

Define the level of passenger assistance you provide. (Check all that apply)

No assistance provided

Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.



Are your drivers trained in the following? (Check all that apply)

Substance Abuse and Mental Health.

Are there certain days and hours of operation for your transportation service?
No

Are reservations required?

No

Please estimate the total number of one-way trips provided annually.

3432

25. Please estimate the number of passengers provided transportation annually:
34320

When is the demand on your transportation services generally the greatest?
Winter

How often does your organization have more clients requesting transportation services than it
can serve?

Never

Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Cellular Phones

Do you use any of the following technologies to assist in planning or delivering services? (Check
all that apply)

None



Does your organization charge a fare or fee for providing transportation services?
No

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No
Does your organization own or lease one of more vehicles?
Yes

Please indicate the number and type of vehicles your organization leases or owns to provide
transit services? (Check all that apply)

Sedans and/or Station Wagons - 1

Standard 15 passenger vans - 2

Please indicate the number of seats available by type your organization leases or owns to provide
transit services? (Check all that apply)

Sedans and/or Station Wagons - 3

Standard 15 passenger vans - 30

Do you plan to retire any vehicles within the next year?

No

Do you plan to purchase any new vehicles within the next year?

No

Do you have any short- or long-range plans to expand or contract your services?

No



Please check every box that aligns to your organization's needs and opportunities for

coordination.

Scheduling
Dispatching

Scheduling/Dispatch
Training

Driver Training

Sensitivity/Customer
Service Training

Client information
Management

Preventive Maintenance
Routine Repairs

Major Repairs

Parts Purchasing

Information/Referral
Services

Information Technology
Support

Billing
Marketing

Planning and
Programming

Travel Training

Comments:

We
have/do
service

We could
provide this
service to
others

We ALREADY
provide this
service for
others

We need this
assistance from
others

We do NOT
need this
service

X

X



How would you like us to keep in touch with you in the future?
Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes

Would you like us to share the results of the survey with you?

Yes

49. Would you like information about acquiring clean air vehicles?

Yes



4. Allegany County Sheriff Office

Company: - Allegany County Sheriff Office

Address: - 4884 State Rte. 195

City/Town: - Belmont

State: - NY

ZIP: - 14813

Email Address: - whitneyrl@alleganyco.com

Phone Number: - 585-268-9204

Individual completing survey:

Contact Person - Rick L. Whitney

Title - Sheriff

Organization Type:

Governmental Agency

Main Funding Type(s); i.e. name of grant, fares, donations
Local

County

Number of Employees:

150

What are the major functions/services of your organization? (Check all that Apply)

Sheriff's Office / Jail



Do you provide, coordinate or purchase transportation services?

Yes

Please tell us how you provide transportation services (Check all that apply).
You provide transportation services in vehicles that you own or lease.

Type(s) of clients served (Check all that apply)

Inmates

Are trips prioritized?

Yes, Inmate transports only Jail to Court / Jail to Medical / Jail to Jail, etc.

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany County, but occasionally have to transport out of county.

What service models do you operate? (Check all that apply)

Demand Response (operate point-to-point trips)

Define the level of passenger assistance you provide. (Check all that apply)
No assistance provided

Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.

Are your drivers trained in the following? (Check all that apply)

Operating vehicles
CPR

First Aid
Sensitivity Training

ADA Compliance



Are there certain days and hours of operation for your transportation service?
No

What are the hours and days of operation for your transportation services? (Check the days and
list hours of operation)

Monday — Sunday: 24 Hours/Day

Do you make adjustments to your hours and days of operation when needed?
Yes

Are reservations required?

No

Is advance notice required for reservations?

Yes

If yes, how much time is required?

Same day reservations accepted

Please estimate the total number of one-way trips provided annually.

5-10 Trips/Day (1,825-3,650 Trips Annually)

Please estimate the number of passengers provided transportation annually:
1-10 per day (365-3,650)

When is the demand on your transportation services generally the greatest?
Summer

How often does your organization have more clients requesting transportation services than it
can serve?

Never



Do you maintain two-way communication with your drivers?
Yes
If yes, what type of communication devices do you use? (Check all that apply)

Cellular Phones
Mobile Radios Requiring FCC License

Text Pagers

Does your organization charge a fare or fee for providing transportation services?
No

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No



5. Total Senior Care

Company: - Total Senior Care

Address: - 519 N. Union St.

City/Town: - Olean

State: - NY

ZIP: - 14760

Email Address: - kdickerson@homecare-hospice..org

Phone Number: - 716-372-2106
Individual completing survey:

Contact Person - Kelly A. Dickerson

Title - Communiations, Information and Marketing Director

Program - Total Senior Care

Organization Type:

Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations

Federal

Total Senior Care, a PACE, receives state and federal funding.

Number of Employees:

25

What are the major functions/services of your organization? (Check all that Apply)

Health Care



Do you provide, coordinate or purchase transportation services?
Yes
Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

You purchase transportation services from another organization.
Type(s) of clients served (Check all that apply)

Clients/Members of Your Organization

Older Adults

Individuals Living with Disabilities

Individuals Living with Medical Conditions
Are trips prioritized?
No

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or county
boundaries.

Total Senior Care provides services in the Allegany County towns of Amity, Angelica, Belfast, Bolivar,
Clarksville, Cuba, Genesee, Friendship, Wirt and New Hudson, and all of Cattaraugus County.

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.

We provide transportation to our participants for all of their medical needs, to the day center, and for
socialization that is coordinated by the Total Senior Care interdisciplinary team.

What service models do you operate? (Check all that apply)

Demand Response (operate point-to-point trips)

All transportation is for our frail, elderly participations. Transportation is provided at the direction of the
interdisciplinary team and must be pre-approved.



Define the level of passenger assistance you provide. (Check all that apply)

Door-through-Door (drivers will assist in the ways above and through the door of the passenger's pick
up and drop off locations)

You provide personal care attendants to assist passengers

Often there is a personal care aide at the home who helps the participate get ready for the bus.
Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.

Are your drivers trained in the following? (Check all that apply)

Operating vehicles
CPR

First Aid

Customer Service
Sensitivity Training
ADA Compliance

All drivers must meet federal and state PACE regulations, and also have an orientation to the PACE
program.

Are there certain days and hours of operation for your transportation service?
No

What are the hours and days of operation for your transportation services? (Check the days and list hours
of operation)

Monday — Friday: 8 a.m. to 5 p.m.

Do you make adjustments to your hours and days of operation when needed?
Yes

Are reservations required?

Yes



If yes, how are reservations made? (Check all that apply)

All transportation is authorized by the interdisciplinary team and managed by a transportation
coordinator.

Please estimate the total number of one-way trips provided annually.

25536

Please estimate the number of passengers provided transportation annually:

80

When is the demand on your transportation services generally the greatest?

Not Sure

How often does your organization have more clients requesting transportation services than it can serve?
Never

Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Two way transportation is provided by First Transit, which operates our buses.
Does your organization charge a fare or fee for providing transportation services?
No

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No
Does your organization own or lease one of more vehicles?

Yes



Please indicate the number and type of vehicles your organization leases or owns to provide transit
services? (Check all that apply)

Minibus (seats between 16-24 passengers) - 2 owned and leased to First Transit; 2 more coming in fall.

Please indicate the number of wheelchair accessible vehicles by type your organization leases or owns to
provide transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) - 2, with two more coming in fall.

Do you plan to retire any vehicles within the next year?
No
Do you plan to purchase any new vehicles within the next year?

Yes, We received a state 5310 grant to purchase two additional buses. They will arrive in the fall.

Do you have any short- or long-range plans to expand or contract your services?

Yes, Transportation need grows with the growth of Total Senior care.

Please check every box that aligns to your organization's needs and opportunities for coordination.

We could .
We rovide this We ALREADY We need this We do NOT
Vi i
have/do : i provide this assistance from need this
. service to . .
service service for others others service
others
Scheduling X
Dispatching X
Scheduling/Dispatch X
Training
Driver Training X
Sensitivity/Customer X
Service Training
Client information X
Management
Preventive Maintenance X

Routine Repairs



We could

We . . We ALREADY
. provide this . .
continued have/do . provide this
. service to .
service service for others
others
Major Repairs
Parts Purchasing
Information/Referral X
Services
Information Technology X
Support
Billing X
Marketing X
Planning and
X

Programming
Travel Training

Comments:

How would you like us to keep in touch with you in the future?

Email

We need this We do NOT

assistance from

May we include your contact information in a transportation provider inventory, a directory of

transportation providers serving Allegany County residents? The inventory will contain a brief description

of your services and your contact information.

Yes

Would you like us to share the results of the survey with you?
Yes

Would you like information about acquiring clean air vehicles?

No



6. AIM Independent Living
Company: - AIM

Address: - 271 E. First St.

City/Town: - Corning

State: - NY

ZIP: - 14830

Email Address: - tboyle@aimcil.com

Phone Number: - 888-962-8244

Individual completing survey:

Contact Person - Thomas Boyle

Title - Director of Independent Living

Organization Type:

Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations

State

Number of Employees:

250



What are the major functions/services of your organization? (Check all that Apply)

Education

Job Training/Job Placement
Companion Care/Respite
Rehabilitation Services
Recreation Services

Information/Referral
7. Do you provide, coordinate or purchase transportation services?

Yes



7. Allegany County Emergency Services

Company: - Allegany County

Address: - 4883 St Rt 19

City/Town: - Belmont

State: - NY

ZIP: - 14813

Email Address: - luckeyj@alleganyco.com

Phone Number: - 585 268 5290
Individual completing survey:

Contact Person - Jeff Luckey

Title - Emergency Manager

Organization Type:

Governmental Agency

Main Funding Type(s); i.e. name of grant, fares, donations

Local

What are the major functions/services of your organization? (Check all that Apply)
resource for emergency needs

Do you provide, coordinate or purchase transportation services?

No

How would you like us to keep in touch with you in the future?

Email



May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

No



8. Allegany County Community Services

Address: - 45 North Broad Street

City/Town: - Wellsville

State: - NY

ZIP: - 14895

Email Address: - white.lindy74@gmail.com

Phone Number: - 5855931991

Individual completing survey:

Contact Person - Lindy White

Title - Assistant Director

Department - Community Services

Program - Community Services

Organization Type:

Governmental Agency

Main Funding Type(s); i.e. name of grant, fares, donations
No Response

Number of Employees:

What are the major functions/services of your organization? (Check all that Apply)
Case Management
Do you provide, coordinate or purchase transportation services?

Yes



Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

You provide financial assistance to clients for other transportation resources (taxi vouchers, bus
passes/tokens).

Type(s) of clients served (Check all that apply)

Clients/Members of Your Organization
Individuals Living with Disabilities

Individuals Living with Medical Conditions
Are trips prioritized?

No

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

All of Allegany County

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.
Yes, it is based on service plan needs and availability of public transportation.

What service models do you operate? (Check all that apply)

Provide financial assistance to clientele, such as taxi vouchers and bus passes/tokens

Define the level of passenger assistance you provide. (Check all that apply)

No assistance provided

Are your drivers trained in the following? (Check all that apply)

Customer Service



9. Allegany County Office for the Aging
Company: - Allegany County Office for the Aging
Address: - 6085 State Route 19 N
City/Town: - Belmont

State: - NY

ZIP: - 14813

Email Address: - tootk@alleganyco.com
Phone Number: - 585-268-9390

Individual completing survey:

Contact Person - Kim Toot

Title - Director

Organization Type:

Governmental Agency

Main Funding Type(s); i.e. name of grant, fares, donations

Federal

We are funded with State, Federal and Local funds. We use Federal and State funding for transportation
Number of Employees:

13 FT 22 PT



What are the major functions/services of your organization? (Check all that Apply)
Transportation

Health Care

Social Services

Nutrition

Counseling

Companion Care/Respite

Information/Referral

Do you provide, coordinate or purchase transportation services?

Yes

Please tell us how you provide transportation services (Check all that apply).

You coordinate transportation services using volunteers in vehicles owned by the volunteers.
Type(s) of clients served (Check all that apply)

Older Adults

Are trips prioritized?

Yes, Volunteers provide rides to medical appointments for those who don't have Medicaid. Rides are
provided to all over 60 who can walk, to pharmacies, banks, groceries.

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany County



What service models do you operate? (Check all that apply)

Informal (volunteer drivers provide rides as needed)

Demand Response (operate point-to-point trips)

Subscription Service (prearranged standing order trip requests)
Define the level of passenger assistance you provide. (Check all that apply)

Cub-to-Curb (drivers will assist passengers in and out of the vehicle only)

Door-to-Door (drivers will assist in and out of the vehicle and to and from the door of pick up and drop
off locations)

Door-through-Door (drivers will assist in the ways above and through the door of the passenger's pick
up and drop off locations)

You assist passengers with any mobility devices, an unlimited number of packages and luggage of any
weight

You assist passengers with certain mobility devices and a limited amount of packages and luggage
Who drives your vehicles? (Check all that apply)

Volunteer drivers who drive vehicles that they own.

Are there certain days and hours of operation for your transportation service?

No

Are reservations required?

Yes

If yes, how are reservations made? (Check all that apply)

Telephone



Is advance notice required for reservations?

Yes

If yes, how much time is required?

24 hours in advance

Please estimate the total number of one-way trips provided annually.

3,764

Please estimate the number of passengers provided transportation annually:
125

When is the demand on your transportation services generally the greatest?
Spring

How often does your organization have more clients requesting transportation services than it
can serve?

Sometimes

Do you maintain two-way communication with your drivers?

No

Does your organization charge a fare or fee for providing transportation services?
No

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

Yes
Does your organization own or lease one of more vehicles?

No



Do you have any short- or long-range plans to expand or contract your services?

No

Please check every box that aligns to your organization's needs and opportunities for

coordination.

Scheduling
Dispatching

Scheduling/Dispatch
Training

Driver Training

Sensitivity/Customer
Service Training

Client information
Management

Preventive Maintenance
Routine Repairs

Major Repairs

Parts Purchasing

Information/Referral
Services

Information Technology
Support

Billing
Marketing

Planning and
Programming

Travel Training

We
have/do
service

We could
provide this
service to
others

We ALREADY
provide this
service for
others

We need this
assistance from
others

We do NOT
need this
service



Are there any other needs or opportunities that you would like to coordinate with others? Please
explain.

If we lose our part-time scheduler, we may need help with that.

Are there any barriers or constraints that keep your organization from coordinating with others?
Please explain.

No
How would you like us to keep in touch with you in the future?
Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

No



10. Allegany Rehabilitation Associates

Company: - ARA

Address: - 4222 Bolivar Road

City/Town: - Wellsville

State: - NY

ZIP: - 14895

Email Address: - pkeller@araservices.com

Phone Number: - 585-593-1655
Individual completing survey:

Contact Person - Peggy Keller
Title - Director
Department - New Horizons

Program - New Horizons
Organization Type:

Not-for-Profit Entity

Main Funding Type(s); i.e. name of grant, fares, donations

State

Medicaid

Number of Employees:

12

What are the major functions/services of your organization? (Check all that Apply)

Transportation

Social Services

Counseling

Rehabilitation Services



comprehensive mental health treatment with integrated vocational and substance abuse counseling
Do you provide, coordinate or purchase transportation services?

Yes

Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

Type(s) of clients served (Check all that apply)

Individuals Living with Disabilities

SPMI population
Are trips prioritized?
No

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany County

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.
To and from the CDT program in Allegany County.

What service models do you operate? (Check all that apply)

Flexible Route/Route Deviation (operate along a route but can deviate off that route with limits)
Define the level of passenger assistance you provide. (Check all that apply)

Cub-to-Curb (drivers will assist passengers in and out of the vehicle only)

You do not provide personal care attendants, but you allow attendants to ride with passengers
Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.



Are your drivers trained in the following? (Check all that apply)
Operating vehicles

Customer Service

Sensitivity Training

ADA Compliance

Are there certain days and hours of operation for your transportation service?

Yes

What are the hours and days of operation for your transportation services? (Check the days and
list hours of operation)

Monday — Friday; various trips to arrive at program by 9 and leave at 2
Do you make adjustments to your hours and days of operation when needed?
Yes

Are reservations required?

Yes

If yes, how are reservations made? (Check all that apply)

Telephone

Is advance notice required for reservations?

Yes

If yes, how much time is required?

2-3 days in advance

Please estimate the total number of one-way trips provided annually.

800-900



Please estimate the number of passengers provided transportation annually:
150

When is the demand on your transportation services generally the greatest?
Spring

How often does your organization have more clients requesting transportation services than it
can serve?

Sometimes

Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Mobile Radios Requiring FCC License

Does your organization charge a fare or fee for providing transportation services?
Yes

If yes, what is your basic fare structure?

Adults: - 7.80 one way

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No
Does your organization own or lease one of more vehicles?
No

Please indicate the number and type of vehicles your organization leases or owns to provide
transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) — 3



Please indicate the number of wheelchair accessible vehicles by type your organization leases or
owns to provide transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) - 0

Please indicate the number of seats available by type your organization leases or owns to provide
transit services? (Check all that apply)

Minibus (seats between 16-24 passengers) - n/a

Do you plan to retire any vehicles within the next year?

No

Do you plan to purchase any new vehicles within the next year?

No

Do you have any short- or long-range plans to expand or contract your services?
No

Please check every box that aligns to your organization's needs and opportunities for
coordination.

We could We ALREADY .
We . . . . We need this We do NOT
provide this provide this

have/do . . assistance from need this
. service to service for .
service others service
others others
Scheduling X X
Dispatching X X
Scheduling/Dispatch X
Training
Driver Training X
Sensitivity/Customer X
Service Training
Client information X
Management
Preventive Maintenance X X

Routine Repairs X



Major Repairs X

Parts Purchasing X
Information/Referral X
Services

Information Technology X
Support

Billing X X
Marketing X
Planning and X
Programming

Travel Training X

Comments:

How would you like us to keep in touch with you in the future?
Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

No



B. Public/Private Transit Operators
1. First Transit Inc.

Company: - First Transit Inc.

Address: - 23 Woodruff Street

City/Town: - Cuba

State: - NY

ZIP: - 14727

Email Address: - tom.donnarumma@firstgroup.com

Phone Number: - 585-968-0834

Individual completing survey:

Contact Person - Tom Donnarumma

Title - General Manager

Organization Type:

Corporation

Main Funding Type(s); i.e. name of grant, fares, donations

Contractual Service

Number of Employees:

30

What are the major functions/services of your organization? (Check all that Apply)
Transportation

Do you provide, coordinate or purchase transportation services?

Yes



Please tell us how you provide transportation services (Check all that apply).

You provide transportation services in vehicles that you own or lease.

You sell transportation services and transportation-related services (vehicle maintenance to another
organization).

Type(s) of clients served (Check all that apply)

General Public

Students

Welfare to Work

Job Access

Non-Emergency Medicaid

Older Adults

Individuals Living with Disabilities

Individuals Living with Medical Conditions

Are trips prioritized?

No

Please describe your geographic service area; i.e. specific neighborhood, village, town and/or
county boundaries.

Allegany / Cattaraugus Counties

Are there any SPECIAL LIMITATIONS to your transportation services; i.e. specific destinations.
N/A

What service models do you operate? (Check all that apply)

Fixed Schedule (operate according to a set schedule)

Flexible Route/Route Deviation (operate along a route but can deviate off that route with limits)

Paratransit



Define the level of passenger assistance you provide. (Check all that apply)
No assistance provided
Who drives your vehicles? (Check all that apply)

Paid drivers who drive vehicles that you provide.

Paid drivers who drive vehicles that the clients provide.
Are your drivers trained in the following? (Check all that apply)

Operating vehicles

CPR

First Aid

Customer Service

Sensitivity Training

ADA Compliance

Are there certain days and hours of operation for your transportation service?

Yes

What are the hours and days of operation for your transportation services? (Check the days and
list hours of operation)

Monday — Friday, 5 am to 8 pm

Do you make adjustments to your hours and days of operation when needed?
No

Are reservations required?

No

If yes, how are reservations made? (Check all that apply)

Website



Is advance notice required for reservations?

No

Please estimate the total number of one-way trips provided annually.

55,000

Please estimate the number of passengers provided transportation annually:
55,000

When is the demand on your transportation services generally the greatest?
Not Sure

How often does your organization have more clients requesting transportation services than it
can serve?

Never

Do you maintain two-way communication with your drivers?

Yes

If yes, what type of communication devices do you use? (Check all that apply)
Mobile Radios Requiring FCC License

Does your organization charge a fare or fee for providing transportation services?
Yes

If yes, what is your basic fare structure?

Adults: - $1.00

Children: - Free

Student: - $1.00

Senior: - $.50

Individual Living with a Disability: - $.50

Personal Care Attendants/Escorts: - N/A



If yes, describe any other fare instruments or structures.

Monthly Passes - $30.00

Daily Passes - $1.00

Does your organization accept donations or tips from passengers to help defray costs of providing
transportation services?

No
Does your organization own or lease one of more vehicles?
Yes

Please indicate the number and type of vehicles your organization leases or owns to provide
transit services? (Check all that apply)

Minivans and SUVs - 2
Converted 15 passenger vans (i.e. raised roof, wheelchair lift) - 2

Minibus (seats between 16-24 passengers) - 14

Please indicate the number of wheelchair accessible vehicles by type your organization leases or
owns to provide transit services? (Check all that apply)

Converted 15 passenger vans (i.e. raised roof, wheelchair lift) - 2

Minibus (seats between 16-24 passengers) - 14

Please indicate the number of seats available by type your organization leases or owns to provide
transit services? (Check all that apply)

Minivans and SUVs - 6

Converted 15 passenger vans (i.e. raised roof, wheelchair lift) - 5

Minibus (seats between 16-24 passengers) - 16-18
Do you plan to retire any vehicles within the next year?

Yes



Do you plan to purchase any new vehicles within the next year?

No

Do you have any short- or long-range plans to expand or contract your services?

Yes

Renew contract with Allegany County after 12/31/12.

Please check every box that aligns to your organization's needs and opportunities for

coordination.

Scheduling
Dispatching

Scheduling/Dispatch
Training

Driver Training

Sensitivity/Customer
Service Training

Client information
Management

Preventive Maintenance
Routine Repairs

Major Repairs

Parts Purchasing

Information/Referral
Services

Information Technology
Support

Billing

Marketing

We
have/do
service

We could
provide this
service to
others

We ALREADY
provide this
service for
others

We need this
assistance from
others

We do NOT
need this
service



Planning and
Programming

Travel Training

Comments:

How would you like us to keep in touch with you in the future?

Email

May we include your contact information in a transportation provider inventory, a directory of
transportation providers serving Allegany County residents? The inventory will contain a brief
description of your services and your contact information.

Yes
Would you like us to share the results of the survey with you?
Yes
Would you like information about acquiring clean air vehicles?

No



2. Allegany Arc: Allegany County Rides

240 O’Connor Street, Wellsville, New York 14895
585-593-5700
Email: communityrelations@alleganyarc.org Website: www.alleganyarc.org

The Allegany Arc provides transportation for individuals with disabilities and the general population. The
transportation department is a NYSDOT approved contract carrier that consists of multiple flex run bus
routes. These routes serve most of Allegany County on a Monday through Friday service schedule. The
Allegany Arc transportation department also provides service through contracts to organizations, which
include health care services, human service agencies, and County funded programs. The department
also provides shuttle services for County events such as the Allegany County Fair, Wellsville Balloon
Rally, and Andover Maple Festival. Further information regarding Allegany County Rides can be found in
the Section 5.A.2- Allegany Arc.



