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1 Introduction and Overview 

In late July 2012 residents from Niagara, Erie, Chautauqua, Cattaraugus and Alle-
gany counties were invited to attend a series of public workshops to discuss sus-
tainability in Western New York. The purpose of these workshops was to hear the 
public’s ideas about what sustainability means for their region and to collect 
comments about the ongoing work of topic area working groups. The public’s 
comments will be used to inform and guide the working groups as they set sus-
tainability goals and identify projects that will further the mission of the Western 
New York Regional Sustainability Plan (“the Plan”). 
 
This document describes the demographic characteristics of the workshop at-
tendees, summarizes the goals drafted by each working group, and summarizes 
the public input received to date. The document also identifies the prominent 
themes heard across several of the meeting discussions and describes next steps in 
development of the Plan.  
 
The meetings were held at four venues across the Western New York region. 
 
■ July 18 at Starpoint High School in Lockport 
■ July 24 at Millennium Hotel in Cheektowaga 
■ July 25 at Ramada Jamestown Hotel in Jamestown 
■ July 26 at Moonwinks Restaurant in Cuba 
 
These meetings drew 110 stakeholders. A demographic snapshot of the attendees 
from across all the meetings and as compared to the same indicators for the five-
county region is shown below.  
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Affiliation Lockport Cheektowaga Jamestown Cuba All Meetings 
Concerned citizen 47% 24% 33% 17% 26% 
Business owner 13% 10% 0% 19% 12% 
Member CBO or NGO 27% 26% 27% 6% 19% 
Elected official 0% 2% 7% 28% 11% 
Agency Rep: state, federal or local 13% 12% 20% 22% 17% 
Student 0% 5% 0% 3% 3% 
Other 0% 21% 13% 6% 12% 

 

Age Lockport Cheektowaga Jamestown Cuba All Meetings Five-County 
Region 

Under 18 years old 0% 5% 0% 0% 2% 21.7% 

18 to 24 years 0% 9% 0% 6% 6% 10.6% 

24 to 34 years 13% 9% 27% 6% 11% 11.4% 

35 to 44 years 13% 14% 7% 9% 11% 12.1% 

45 to 54 years 50% 12% 7% 21% 19% 15.5% 

55 to 64 years 6% 28% 40% 38% 30% 12.9% 

65 years and older 19% 23% 20% 21% 21% 15.8% 
 

Gender Lockport Cheektowaga Jamestown Cuba All Meetings Five-County 
Region 

Male 53% 56% 67% 70% 62% 48.5% 

Female 40% 39% 33% 30% 36% 51.5% 
 

Race Lockport Cheektowaga Jamestown Cuba All Meetings Five-County  
Region 

White 93% 84% 87% 89% 87% 81.7% 
African-American 0% 5% 0% 3% 3% 9.9% 
Hispanic 0% 0% 0% 0% 0% 4.1% 
Asian/Pacific Islander 0% 2% 0% 0% 1% 2.0% 
Native American 0% 0% 0% 0% 0% 0.7% 
More than one race 7% 0% 0% 0% 1% 1.5% 
Other 0% 2% 7% 3% 3% 0.1% 
Prefer not to answer 0% 7% 7% 6% 5%  

 

Attendees were from… All Meetings Five-County  
Region 

Niagara County 7% 15.5% 
Erie County 49% 65.7% 
Cattaraugus County 6% 5.7% 
Chautauqua County 11% 9.6% 
Allegany County 26% 3.5% 
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Community members were invited to discuss a range of topics related to sustaina-
bility, including land use, transportation, agriculture and forestry, waste manage-
ment, energy and water management. Several of the attendees expressed interest 
in specific topic areas, while others had concerns across several topic areas. When 
asked about the topic about which they felt the most strongly, attendees indicated 
the following:  
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2 Working Group Goals 

Following a brief project introduction and overview, meeting attendees participat-
ed in a facilitator-led, technology-enhanced discussion. The Project Team summa-
rized the progress of each working group, provided examples of sustainability for 
each topic, and summarized the draft/preliminary goals for each topic.  The at-
tendees then used wireless electronic devices to indicate if the goals were on tar-
get. The attendees were asked to comment and expand upon their responses (i.e., 
if the goals were not fully on target, why?). In general there seemed to be agree-
ment that the goals were on target or needed slight modifications. Attendees 
thought that the waste management goals were the most on target and that the wa-
ter management goals, while still mostly on target, needed slightly more im-
provement than the others. The aggregated responses from all the meetings are 
shown below. 
 

 
 
 
Following the meetings, the Project Team reveiwed detailed meeting notes and 
hard copy/email comments received and summarized the comments in a matrix by 
working group topic (see Attachment A). If a comment or theme was repeated 
across several meetings, it is called out specifically in the sections below as a 
prominent theme.  
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2.1 Land Use and Livable Communities 
 
The goals drafted by the Land Use and Livable Communities working group 
were summarized as follows: 
 
■ Encourage and support municipalities to develop and implement smart growth 

policies 
 

■ Prioritize, promote brownfield clean-up/redevelopment and adaptive re-use 
 

■ Preserve, protect and enhance agricultural lands and urban agriculture 
 

■ Encourage expansion of location-efficient housing 
 

■ Develop a mechanism for WNY regional land use planning oversight 
 

■ Connect regional greenway and waterfront planning to natural resources and 
recreation 

 
Meeting attendees thought the goals set by the Land Use and Livable Commu-
nities working group were… 
 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 19% 33% 29% 6% 22% 

Mostly on target 69% 46% 36% 36% 45% 

A mix of on-target and missing-the-
point 13% 20% 21% 45% 27% 

Mostly missing the point 0% 0% 14% 3% 3% 

Totally missing the point 0% 0% 0% 0% 0% 

I don’t know 0% 2% 0% 9% 4% 

 
Prominent Land Use and Livable Communities themes heard across several of 
the meeting discussions were as follows: 
 
1. Consider the different needs of urban, suburban and rural communities when 

discussing location-efficient housing. 
 
2. Do not forget about the linkages between land use and existing infrastructure 

and policies, especially those dealing with transportation, potable water and 
waste water.  
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3. Focus more on quality of life issues in small town centers, especially public 
safety and housing. 

 
4. Focus more on conservation of natural forests, farmland and ways to combat 

habitat fragmentation. 
 
2.2 Transportation 
The goals drafted by the Transportation working group were summarized as fol-
lows: 
 
■ Increase and improve alternatives to driving alone (transit, car/vanpool, park 

and ride, bicycle, walking) 
 

■ Improve regional fuel efficiency and increase the use of alternative fuels, es-
pecially in fleets 

 
■ Prioritize road and highway infrastructure projects in line with regional smart 

growth efforts, especially through “Complete Streets” principles 
 
Meeting attendees thought the goals set by the Transportation working group 
were… 
 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 19% 27% 36% 9% 21% 

Mostly on target 50% 56% 50% 35% 48% 

A mix of on-target and missing-the-
point 31% 17% 14% 35% 24% 

Mostly missing the point 0% 0% 0% 18% 5% 

Totally missing the point 0% 0% 0% 0% 0% 

I don’t know 0% 0% 0% 3% 1% 

 
Prominent Transportation themes heard across several of the meeting discus-
sions were as follows: 
 
1. More emphasis needs to be placed on the infrastructure for alternative fueled 

vehicles; fleets are a good place to start, but the infrastructure should also be 
available to the public. 

 
2. Promote the increased use of public transportation and carpooling through in-

creased education, efficiency and safety. 
 
3. Address congestion due to highway interchanges, lack of signal coordination 

and bridge crossings. 
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02:EE-003694-00001-01-B3640 2-4 
Final_WNY Regional Sustainability Plan July Workshop Summary.doc-8/16/2012 

 
2.3 Agriculture and Forestry 
The goals drafted by the Agriculture and Forestry working group were summa-
rized as follows: 
 
■ Strengthen the economic viability of agriculture and forestry enterprises 
 
■ Achieve more efficient uses of energy inputs 
 
■ Use agricultural and forest industry by-products for energy production 
 
■ Achieve increased support from the public and elected officials through edu-

cation on the importance of agriculture 
 
■ Protect farmland for continued use for farming 
 
■ Promote environmentally sustainable management systems for the agriculture 

and forestry sector 
 
Meeting attendees thought the goals set by the Agriculture and Forestry work-
ing group were… 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 20% 22% 29% 9% 19% 

Mostly on target 67% 64% 36% 42% 54% 

A mix of on-target and missing-the-
point 13% 9% 36% 39% 22% 

Mostly missing the point 0% 2% 0% 9% 4% 

Totally missing the point 0% 0% 0% 0% 0% 

I don’t know 0% 2% 0% 0% 1% 

 
Prominent Agriculture and Forestry themes heard across several of the meeting 
discussions were as follows: 
 
1. There needs to be more focus on locally sourced food and more opportunities 

for small farmers to transport and sell their goods in the local economy.  
 
2. There needs to be more emphasis on education about the importance of local 

food producers and the protection of farm land. 
 
3. Small farmers need more support to take advantage of new technologies in 

communications, equipment and farming practices. 
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4. Focus more on conservation of natural forests and ways to combat habitat 
fragmentation. 

 
2.4  Energy 
The goals drafted by the Energy working group were summarized as follows: 
 
■ Increase renewable energy generation in WNY (including solar, wind, hydro-

power, hydrokinetic, biomass, geothermal, and biogas sources) 
 

■ Promote energy efficiency efforts in the most environmentally sound and cost 
effective way, promoting access to all incomes and business sizes and result-
ing in reduced GHG emissions 

 
■ Upgrade the transmission system and increase fuel diversity in an economical-

ly and environmentally sustainable way 
 
Meeting attendees thought the goals set by the Energy working group were… 
 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 29% 24% 14% 6% 18% 

Mostly on target 36% 48% 57% 48% 48% 

A mix of on-target and missing-the-
point 36% 22% 29% 33% 28% 

Mostly missing the point 0% 2% 0% 6% 3% 

Totally missing the point 0% 0% 0% 3% 1% 

I don’t know 0% 4% 0% 3% 3% 

 
 
Prominent Energy themes heard across several of the meeting discussions were 
as follows: 
 
1. Consider a feed-in tariff program. 
 
2. Energy that is produced here should be consumed here. 
 
3. Need to promote the efficient use of energy by consumers before addressing 

the energy sources; education and new technologies can help us get there. 
 
4. Local production and installation of energy efficient technologies can boost 

economic development in the region. 
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2.5 Waste Management 
The goals drafted by the Waste Management working group were summarized 
as follows: 
 
■ Reduce municipal waste generation and increase recycling to reduce amount 

of solid waste sent to landfills or incinerators 
 
■ Encourage/support increased use of recycled materials in locally produced 

goods 
 

■ Educate the public on reducing, reusing, and recycling waste 
 

■ Share BMPs with municipalities to improve their recycling policies 
 

■ Enhance recycling infrastructure to maximize beneficial use of organic waste 
(e.g., composting) 

 
■ Increase construction and demolition (C&D) waste recycling 

 
■ Increase the number of waste collection fleets running on clean/green fuels 

(e.g., CNG) 
 

■ Encourage manufacturers to minimize waste and maximize economic benefits 
of the product 

 
■ Increase waste management practices while decreasing GHG emissions and 

cost 
 
Meeting attendees thought the goals set by the Waste Management working 
group were… 
 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 53% 40% 21% 9% 30% 

Mostly on target 40% 51% 50% 47% 48% 

A mix of on-target and missing-the-
point 7% 2% 29% 28% 14% 

Mostly missing the point 0% 5% 0% 9% 5% 

Totally missing the point 0% 0% 0% 3% 1% 

I don’t know 0% 2% 0% 3% 2% 
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Prominent Waste Management themes heard across several of the meeting dis-
cussions were as follows: 
 
1. Address the increased need for disposal of compact fluorescent light bulbs and 

electronic waste.  
 
2. There needs to be better education about recycling for the public, businesses 

and elected officials. 
 
3. The goals do not mention hazardous waste disposal.  
 
2.6 Water Management 
The goals drafted by the Water Management working group were summarized 
as follows: 
 
■ Coordinate water management with land use and conservation planning and 

decisions on where future development occurs 
 
■ Improve regional water management systems and increase regional water use 

efficiency 
 
■ Identify and manage pollution sources as a way to improve regional water 

quality 
 
■ Address regional water quantity concerns (flooding, storm water/runoff, and 

regional water use by hydraulic fracturing) 
 
Meeting attendees thought the goals set by the Water Management working 
group were… 
 

  Lockport Cheektowaga Jamestown Cuba All  
Meetings 

Fully on target 20% 19% 15% 3% 13% 

Mostly on target 53% 63% 31% 42% 51% 

A mix of on-target and missing-the-
point 20% 12% 46% 39% 26% 

Mostly missing the point 0% 2% 8% 9% 5% 

Totally missing the point 0% 0% 0% 3% 1% 

I don’t know 7% 5% 0% 3% 4% 
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Prominent Water Management themes heard across several of the meeting dis-
cussions were as follows: 
 
1. Water is not a scarce resource here now, but it may be in the future. We need 

to make sure our waters are protected and kept as a local resource. 
 
2. We need increased education about importance of local water resources and 

conservation methods. 
 
3. Address aging infrastructure that impacts our water quality.  
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3 Conclusions and Next Steps 

At the end of each public meeting, attendees were reminded to submit additional 
comments by hard copy or email (see Attachment B for a sample project com-
ment sheet). The Project Team continues to receive and log comments. All input 
received to date (via meeting, comment sheet, email or mail) has been captured 
and documented in Attachment A, August 2012 Comment Matrix. Moving for-
ward, the working groups and Project Team will review the comments received 
and will address/incorporate them as appropriate in the draft Sustainability Plan. 
Working group agendas and meeting minutes will continue to be posted to the 
Project’s public web site, www.sustainable-ny.com.   
 
As indicated at the public workshops and on the web site, the working groups 
continue to meet monthly and will: 
 
■ Finalize the working group goals and indicators;  

 
■ Collect data; and 

 
■ Identify implementation projects that will meet the goals outlined in the Plan.  
 
The public will be invited to comment on the draft Sustainability Plan at a second 
and final series of public meetings in the Fall of 2012.  
 
 

http://www.sustainable-ny.com/
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A August 2012 Comment Matrix 

 





A
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Agriculture and Forestry 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany 
Cattaraugus 

Meeting 
Email/mail 
comment 

Explore possibility of collecting/recycling fertilizer/nutrient 
runoff and return to farm 

X     

Consider landowner rights when addressing stormwater runoff X     
Address flaws in regulations that limit community progress, 
i.e., some communities do not allow composting 

X     

Include climate adaptation strategies for agriculture and forest-
ry (including potential new crop opportunities, and invasive 
species outbreaks) 

X    X 

Increase public education/awareness X X  X  
Bring new technology (including broadband) to farms and ru-
ral land 

X    X 

Focus on business aspect of agriculture X     
Need for more processing facilities (we are losing them) X     
Utilize biogas capture for energy production on farms X     
Focus on and maximize local food sourcing (good for eco-
nomic vitality and healthier communities) 

X X X X X 

Implement Farmland Protection Plans X     
Develop incentives for agricultural community to protect 
farmland 

 X    

Address issue of using farmland for things other than food 
(energy needs outweigh food needs) 

 X    

Increase government support, farmers should become more 
involved in the political processes 

 X X   

Create greater access/outlets to/for agricultural products.  X X  X 
Forestland should be called out separately in the goals, e.g., 
decrease forest fragmentation to protect forestland 

  X   

Add procurement of goods somewhere in the goals   X   
The goals and the plan need to acknowledge the connection 
and distinction between urban versus rural, private versus pub-
lic land 

  X   

As a region, focus on value-added agriculture   X   
Implement and increase stewardship of land   X   
Need to educate the public and provide support for our next 
generation of farmers 

  X  X 
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Agriculture and Forestry 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany 
Cattaraugus 

Meeting 
Email/mail 
comment 

There is a need for state-of-the-art storage systems to extend 
the shelf life of food 

  X   

Tie together agriculture and transportation of agricultural 
products 

   X  

Address community gardens    X  
Address the topic of genetically modified seeds    X  
Ensure that the goals and the plan can work on their own, 
through environmental stewardship and education, not through 
increased governmental regulations 

   X  

Support methane digesters on farms of all sizes. Subsidize and 
provide grant money to study the feasibility of collaborative 
methane digesters. 

    X 

Tie in agro-tourism opportunities with economic development 
and transportation. 

    X 

Focus on specialty crops     X 
This biggest challenge for farmers is financing infrastructure 
and equipment 

    X 

Address invasive species     X 
Use farmers markets to connect people with their food (where 
it comes from and how it is grown.) 

    X 

Encourage cows using pasture     X 
Will gas and oil ever be considered industry by-products under 
this plan? 

    X 

 



A
-5

 

 

 
02:EE-003694-00001-01-B3640  
Final_WNY Regional Sustainability Plan July Workshop Summary.doc-08/16/12 

 
 

Energy 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
The goals/sub-goals discussed need more focus. X     
Consider a Feed-in Tariff (FIT) program X X X  X 
Energy produced in the region should stay in the region. Use 
local sources of energy. 

  X X 
 

X 

Conservation and efficiency should be prioritized over renew-
able energy development.  The amount we produce and use is 
more important than where it comes from. 

 X X   

Education is an important component (educate on efficiency 
and generation).  Habits and behavior need to be changed. 

 X  X X 

Focus education on helping farmers realize they can take ad-
vantage of energy efficiency 

    X 

Coal plants need to be addressed.    X X  
Heat should be addressed. X     
The cost of electric rates should be addressed.  X     
There should be a comprehensive review of the systems bene-
fit charge. 

X     

PACE programs should be considered. X    X 
Geothermal energy should be a main focus. X     
Energy sources should be located close to demand. X     
Job aspects should be addressed in the energy goals (including 
job loss and changes in taxes) 

X    X 

Businesses need to be educated on how to access energy pro-
grams and energy reviews. 

X     

Focus on projects that have a payback and that balance in re-
spect to who pays and who benefits. 

X     

There isn’t as much focus on reduction as there should be.  
Increased efficiency may not really reduce energy use. 

 X    

Energy efficiency is the great frontier in terms of clean tech-
nology, work force development, and emerging industry. 

 X    

Universities are developing new technologies that can offer 
more efficient energy use. 

 X    
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Energy 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
Waste-to-energy is a good technology but doesn’t fit into this 
sustainability plan.  Technically waste isn’t a “renewable” en-
ergy source. Keep renewable energy “clean”. This type of 
technology shouldn’t be competing with truly renewable ener-
gy sources and sustainable projects for funding.  

  X  X 

Consider creating energy parks.   X   
Tree planting should be promoted.   X   
Consider net metering.   X  X 
It is impossible for New York to bring renewable energy 
through the grid right now because natural gas is at an all-time 
low. 

  X   

Consider low-tech space heating such as black panels on the 
outside walls of houses.  This simple, old technology seems to 
be overlooked. 

  X   

The goals should address/include smart grids.    X  
There needs to be a change in regulations for siting of renewa-
ble facilities and transmission. Consider the zoning challenges 
and barriers for renewable energy. 

   X X 

The plan could include a unique demonstration project for en-
ergy efficiency with a Buffalo flair.  Or a public art project 
that generates energy. 

    X 

The grid is owned by a global corporation with most of its 
shares owned by corporations and trusts. This could be a secu-
rity issue. It is also not well maintained or updated. 

    X 

Consider Renewable Energy Credits as a more viable alterna-
tive to FIT programs 

    X 

Reframe Energy Goals 1 and 2: 
“Decrease dependence on nonrenewable energy sources in 
WNY by promoting energy reduction through conservation 
and efficiency and by increasing renewable energy produc-
tion.” 

    X 

Consider a sustainable energy exposition center as part of wa-
terfront development. 

    X 
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Energy 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
Hydraulic fracturing should not be used as an energy source. It 
requires too much water, creates waste water, disturbs open 
space and agricultural lands. 

    X 

Dimmable and motion sensitive street lights should be incor-
porated into the plan to save energy. 

    X 
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
The definition of “equitable” land use is unclear. X     
The definition of “location efficient” housing is unclear.  X    
Go slow on location-efficient housing. Not everyone wants to 
live in a town/city. 

    X 

The definition of smart growth needs to be clarified before 
policy is developed.  The definition may vary depending on 
location. 

   X  

The goals are very broad. X   X  
The goals should push for a more productive use of land.  For 
example, solar energy (and other renewable sources: wind, 
geothermal) should be captured wherever possible. 

X    X 

Public safety is an issue. X     
There should be a focus on the benefits of multi-family resi-
dences 

X     

It is difficult to achieve consensus with respect to home rule.  X    
Global warming needs to be explicitly addressed somewhere 
in the goals. 

 X    

The region’s bi-national component should be addressed.  X    
The current land use situation is a result of our transportation 
policies. 

 X    

Transportation corridors and existing infrastructure should be 
integrated into this discussion. 

 X    

The goals should address the redevelopment/ demolition of 
existing housing infrastructure. 

  X   

Habitats such as forested areas need to be protected from 
fragmentation. 

  X   

Too much regulation will inhibit development.  This plan 
should not create another level of government. 

   X  

The competition for farmland between sustainable agriculture 
and hydraulic fracturing wells should be addressed. 

   X  

Goal #5 is not realistic and should not be included in the final 
plan. 

   X  
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
Regarding goal #5, what is the mechanism that will be put in 
place and who is responsible for the oversight? 

    X 

Biodiversity and invasive species management should be ad-
dressed.  We are an international birding area of importance.  
There are ecotourism opportunities in the region. 

    X 

Only build efficient housing.     X 
Reinvest in urban centers.     X 
Open farmland up for development.     X 
The plan should create incentives for re-habbing existing 
structures for new/contemporary uses. 

    X 

Extend sewers into new areas.     X 
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Transportation 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany 
Cattaraugus 

Meeting 
Email/mail 
comment 

Address traffic control systems (traffic light coordination, etc.) X     
Address international bridge congestion X X    
Incentivize smaller parking lots for new buildings to encour-
age carpooling. 

X    X 

Build demand for public transportation X  X   
Address convenience (timing and location), public safety, and 
stigma of public transportation 

X    X 

Address Niagara Falls Airport transportation X     
Address the need for high-speed rail, which will create jobs, 
reduce GHG and increase economic growth 

 X   X 

Measure carbon footprints and compare between areas with 
and without new development to increase awareness sensitivi-
ty 

 X    

Consider transportation and land use together (decreasing need 
for excessive transportation) 

 X    

Revise the goal of Complete Streets to “Complete GREEN 
streets”  

 X    

Public education is key to behavioral change. Education spe-
cifically on the benefits and rewards of alternative transporta-
tion options. 

X X    

Consider fleets (including school fleets)   X X  
Increase partnerships for transportation (including alternative 
fuel vehicles) 

  X X  

Make CNG, and other clean energies more viable   X   
Improve/create infrastructure for alternative fuel vehicles X X  X  
Loosen government regulations on transportation in order to 
decrease the cost of economic development 

   X  

In rural areas, there are problems with semi-trucks driving on 
roads that are already in disrepair 

   X  

Smart growth initiatives are compounding hardships in smaller 
villages 

   X  

Increase coordination with employers to make public transit 
more viable 

   X  
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Transportation 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany 
Cattaraugus 

Meeting 
Email/mail 
comment 

Create more pedestrian zones instead of opening Main Streets 
to cars 

    X 

Reduce large surface area parking areas, locate parking struc-
tures under buildings, and consider using permeable pavement  

    X 

Encourage community based organizations to coordinate ex-
isting transportation resources. 

    X 

Allow alternative modes of transportation to be safer. Without 
sidewalks, it becomes unsafe to walk, run, or bike on the road. 
Pleasant View Drive and Transit Road in Lancaster need 
sidewalks. 

    X 

Develop a multistate greenway corridor (Genesee River Wilds 
Project objective) 

    X 

Promote the use of already available fuel efficient and infra-
structure friendly vehicles (walking, bikes, scooters, motorcy-
cles, etc.). 
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Waste Management 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
The nine goals of this group suggest a lack of focus   X   
CFL and electronic-waste disposal is an issue   X X X   
Chemical and nuclear waste management and toxic emission 
need to be addressed 

X X    

WNY should not accept any more hazardous waste X X    
We should increase our capacity to collect, sell, and reuse 
heavy metals 

X     

It is important to look at material production even before the 
material becomes waste 

X     

Encourage industries to see that one person’s waste can be 
another person’s raw materials. 

X     

As worded, the goal is to capture and dispose of landfill me-
thane.  It should be “reuse” not “dispose of”. Focus on captur-
ing methane at landfills to reuse as energy. 

 X   X 

There should be a goal to incentivize synergistic siting be-
tween industries so that excess waste from one industry can be 
used by a nearby industry. 

 X   X 

An educational campaign to keep grass and leaves (yard 
waste) out of waste stream should be created. 

  X   

The goals should mention encouraging the enforcement of re-
cycling. 

  X  X 

Education of the public and leaders needs to be mentioned. 
(Create workshops to educate) 

  X  X 

Increase support for commercial composting businesses.   X  X 
There should be a fine for those who refuse to recycle at resi-
dential and commercial levels. 

  X   

The plan should eliminate no cost and single-cost recycling 
and move towards a pay-as-you-go type system. 

  X   

The waste aspect of hydraulic fracturing fluids is an issue.   X   
We need regional coordination on what can be recycled.    X  X 
Statewide deposit laws should be expanded into all containers 
(bleach bottles, condiment jars, etc.) 

    X 

We should consider changing our packaging materials.    X  
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Waste Management 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting Email/ mail 
Cost-benefit analysis is needed.    X  
There is a need for simplification of a universal recycling sys-
tem. 

   X  

Infrastructure and public education on what to buy should be 
mentioned (i.e., purchase products with recycled/recyclable 
packaging) 

   X  

In a rural county, it is hard to payback the huge capital invest-
ment of expensive technologies 

   X  

The cost of regulations (ex: DEC fines) are crushing    X  
Product stewardship should be a highlight or sub goal     X 
Outlaw the use of non-biodegradable materials in applicable 
places 

    X 

Vendors should be made responsible for picking up and sort-
ing recyclables. 

    X 

Recycling efforts should pay back communities with neigh-
borhood upgrades (performance review). 

    X 

Find and establish small entrepreneurial uses of recyclable 
products within local areas and help establish small businesses 
to do so. 

    X 

Discourage use of pre-packaged plastic wrapped products.      X 
Encourage “bulk sales” and push for “American-made” prod-
ucts. 

    X 
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Water Management 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany 
Cattaraugus 

Meeting 
Email/mail 
comment 

The goals should include stormwater capture and slow release X     
Public education is an importance component of water man-
agement. 

X X  X  

Incorporate green infrastructure into new projects/strategies 
for water management 

X  X   

Wording (‘manage’) is very broad / goals are very generic X     
Goals should differentiate between clean water, wastewater, 
and stormwater 

X     

Need for better housing water systems X X    
Water is a scarce resource. Keep water resources local / con-
serve (issue of drought) / protect.  

X X X X  

Address the health impacts related to hydration problems  X    
Address climate change as it relates to water levels  X   X 
Include all energy production tied with water usage (expand 
the goals beyond hydrofracking) 

  X   

Address stormwater runoff and flooding, aging municipal in-
frastructure and pollution source concerns 

  X X X 

Regulations on water quality are too stringent    X  
Support Soil and Water Conservation districts     X 
Increase funding for water quality grants and incentives to 
improve conservation practices near waterways 

    X 

Increase education on using non-potable water for landscaping     X 
Address the issue of Asian Carp     X 
Provide information, education, and access to affordable water 
testing. 

    X 

Identify and eliminate possible/probably water pollution 
sources before they pollute the water. 

    X 
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General/Overall Hardcopy/emailed Comments: 

• Implement regional education programs through CCE and establish offices in each county. 
• Consider climate change adaptation strategies when developing projects. 
• The goals are too broad. 
• Education should be at the forefront as the groups move forward and look for projects for implementation.   
• Make sure new projects, regulations, and policies do not add an additional layer of government 
• The goals and ideas are great, but historically top-down control and command government has failed miserably. 
• Historically, implemented plans tend to benefit friends of those in power. 
• Regarding efficiency, individuals acting in the free market are more effective. 
• Concern was expressed over if this plan is truly serious about environmental and economic sustainability, or is the goal just to fish for 

government grants for the region. 
o If it requires grants and subsidies, it isn’t sustainable by definition. 

• The most potential benefit lays in the energy, water management, and agriculture and forestry sectors. The rest of the working groups all 
have impacts and deserve similar efforts. 

• Projects with multiple value-added qualities should be emphasized. 
• A truthful discussion needs to deepen the thoughts and investigations of the public. Then they will make more informed and sustainable 

decisions. 
o Ex: Hydraulic fracturing natural gas is no better than coal in regard to its carbon footprint; and are genetically modified seeds a 

sustainable practice and good for the environment? 
• This plan should be working to simplify and improve existing programs rather than making new ones. 
• Consumers pollute and waste more energy than the farmer and businesses we constantly try to regulate.  Where is the public responsibil-

ity? 
• Address the shrinking and aging population. 
• Get youth involved in sustainability planning.  
• Address the differences between urban and rural regions regarding sustainability as a whole (especially important when addressing storm-

water runoff, land use and surrounding landscape, and aging infrastructure). 
• Environmental literacy should be a major component of the general education curriculum from K to graduate school. 
• We have entertainment, food and gossip columns in our WNY newspapers-how about an environment column? 
• Concerned that funding will be very thin by the time it is split between the five counties within the region.  
• It is in WNY’s best interested to be proactive, rather than reactive when it comes to planning for potential climate change. This plan 

should include a commitment to prepare our communities for this climate change and hold discussions with all stakeholders on the poten-
tial impacts. 

• Several comments have been received via email containing specific project implementation ideas for this plan. 
• This sustainability plan is in line with the goals of the Genesee River Wilds Project (http://flihappenings.wordpress.com/2012/08/01/the-

genesee-river-wilds-project/)  
• Aggressive investment in greenways and blueways will attract and retain young, educated individuals who can further create more quality 

jobs. This also will further the goals stated within the sustainability plan by improving the quality of life within local communities. 

http://flihappenings.wordpress.com/2012/08/01/the-genesee-river-wilds-project/
http://flihappenings.wordpress.com/2012/08/01/the-genesee-river-wilds-project/
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• Greater cooperation between the WNY and Rochester/Finger Lakes regions (specifically in regards to the Genesee River Wilds Project) 
will optimize funding and increase economic development. 

• Funding should be used in part to train staff to assist in applying for grants. 
• The current regional boundaries in NY create planning obstacles. A whole-river or watershed approach should be used to draw boundaries. 
• Regarding the future of this sustainability plan, questions and concerns arose around the following: 

o What is the timeline of this plan? 
o Who interprets, implements and enforces the plan? 
o How much input and representation will be allotted to the working class citizens of the region? 
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B Project Comment Sheet 

 
 





You are invited to comment on the Team’s progress and provide 
input on the issues that are most important to you. Comments 
may be submitted in any of the following 3 ways: (1) Fill out this 
comment sheet and drop it into a comment box before leaving 
today’s meeting; (2) Attend one of four July 2012 workshops to 
participate in a facilitated discussion; 3) Mail this form; or 4) 
email your comments to dmccloe@ene.com. 

Sustainability Plan
Western New York Regional

The NYSERDA-funded Western New York 
Regional Sustainability Plan will:

• Plan for energy production and conservation, transportation, 
waste and water management, land use and livable communities, 
agriculture and forestry, economic development, and open space; 

• Build upon Regional Economic Development planning e�orts to 
integrate our work toward economic prosperity with e�orts to 
promote long-term sustainability; 

• Measure key indicators of sustainability, including greenhouse gas 
emissions and energy use, available natural resources and 
economic assets, liabilities, and opportunities; and 

• Prioritize eligible projects that can apply for Cleaner, Greener 
Communities implementation funding from the New York State 
Energy Research and Development Authority. 

“Sustainability is living, 
operating and growing more 
e�ciently, while using fewer 
resources. In adopting 
sustainable practices, we can 
meet the needs of our 
residents—both today and in 
the future. We can also foster 
communities that have lower 
costs, more businesses and jobs, 
and improved quality of life.”
New York State Research and 
Development Authority (NYSERDA)

The Western New York Regional Sustainability Planning 
Project Team is seeking your input and feedback as we develop
a Plan to make Western New York a more sustainable region. 

JULY 2012 •  COMMENT SHEET

We want to hear from you!



Western New York Regional Sustainability Plan

JULY 2012 •  COMMENT SHEET

Land Use and Livable Communities
1. Encourage and support municipalities to 

develop and implement smart growth policies
2. Prioritize, promote brown�eld clean-up/ 

redevelopment and adaptive re-use 
3. Preserve, protect and enhance agricultural 

lands and urban agriculture
4. Encourage expansion of location-

e�cient housing
5. Develop a mechanism for WNY regional land 

use planning oversight
6. Connect regional greenway and waterfront 

planning to natural resources and recreation

Agriculture and Forestry
1. Strengthen the economic viability of 

agriculture and forestry enterprises
2. Achieve more e�cient uses of energy inputs
3. Use agricultural and forest industry 

by-products for energy production
4. Achieve increased support from the public and 

elected o�cials through education on the 
importance of agriculture

5. Protect farmland for continued use for farming
6. Promote environmentally sustainable 

management systems for the agriculture and 
forestry sector

Transportation
1. Increase and improve alternatives to driving alone
2. Improve regional fuel e�ciency and increase 

the use of alternative fuels, especially in �eets
3. Prioritize road and highway infrastructure 

projects in line with regional smart growth 
e�orts, especially through “Complete Streets” 
principles

Waste Management
1. Reduce municipal waste generation and 

increase recycling to reduce amount of solid 
waste sent to land�lls or incinerators

2. Encourage/support increased use of recycled 
materials in locally produced goods

3. Educate the public on reducing, reusing, and 
recycling waste

4. Share BMPs with municipalities to improve 
their recycling policies

5. Enhance recycling infrastructure to maximize 
bene�cial use of organic waste (e.g., composting)

6. Increase construction and demolition (C&D) 
waste recycling

7. Increase the number of waste collection �eets 
running on clean/green fuels (e.g., CNG)

8. Encourage manufacturers to minimize waste 
and maximize economic bene�ts of the product

9. Increase waste management practices while 
decreasing GHG emissions and cost

Energy
1. Increase renewable energy generation in WNY 

(including solar, wind, hydropower, hydrokinetic, 
biomass, geothermal, and biogas sources) 

2. Promote energy e�ciency e�orts in the most 
environmentally sound and cost e�ective way, 
promoting access to all incomes and business 
sizes and resulting in reduced GHG emissions

3. Upgrade the transmission system and increase 
fuel diversity in an economically and environ-
mentally sustainable way

Water Management
1. Coordinate water management with land use 

and conservation planning and decisions on 
where future development occurs

2. Improve regional water management systems 
and increase regional water use e�ciency

3. Identify and manage pollution sources as a way 
to improve regional water quality

4. Address regional water quantity concerns 
(�ooding, storm water/runo�, and regional 
water use by hydraulic fracturing)

Working groups have formed around Key Topic Areas, and have established the following
Preliminary Goals. Please visit www.sustainable-ny.com for additional information.
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Western New York Regional Sustainability Plan

PLEASE PRINT • Additional room is provided on back

1. What are some opportunities or challenges 
associated with sustainability in the Western 
New York region? 

2. Which topics or goals are most important to 
you? Why? 

3. What kinds of projects should be implemented 
to achieve these goals?

4. Should the Working Groups/Project Team 
consider any additional topics or goals?

The Western New York Regional Sustainability Planning Project Team is seeking your input
and feedback as we develop a Plan to make Western New York a more sustainable region. 

Please share your thoughts:



Please drop this form into the Comment Box tonight or fold and mail.

Western New York Regional Sustainability Plan

1. Name (Optional) 2. E-mail

3. County of Residence 4. City/Town of Residence

5. Did you attend a public meeting?

Deepali McCloe
Ecology and Environment, Inc.

368 Pleasant View Drive
Lancaster, NY  14086
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1 Introduction and Overview 

In late October 2012, residents from Niagara, Erie, Chautauqua, Cattaraugus and 
Allegany counties were invited to attend the second series of public meetings to 
discuss sustainability in Western New York. The first series of meet-
ings/workshops was held in July in the same counties to hear the public’s ideas 
about what sustainability means for their region and to collect comments about 
the ongoing work of topic area working groups. The public’s comments helped to 
inform and guide the working groups as they set sustainability goals and began to 
identify projects that could further the mission of the Western New York Regional 
Sustainability Plan (“the Plan”). 
 
The purpose of the final series of public meetings was to present a project update, 
seek public input on the implementation projects submitted to date, and solicit 
new project ideas so that the working groups could finalize the Plan.  The project 
team is managed by E & E with key support from the University at Buffalo Re-
gional Institute (UBRI).   
 
As described at the October public meeting series, the primary goals of the project 
are to create a regional GHG inventory, develop long and short term goals for re-
gional sustainability, and to identify specific projects that will help the region 
reach those goals.  Working Groups are charged with attending monthly meetings 
to finalize goals, collect data, and prioritize projects.  
 
At each October public meeting, the E & E project manager and team members 
provided a project over and described the team’s progress to date; described how 
the Plan would align with other ongoing efforts within the region; presented the 
GHG inventory; and described the criteria for inclusion of proposed implementa-
tion projects in the Plan.  
 
The main focus of the meetings was to identify implementation projects that 
should be included in the Plan. Ideally, these projects should help to achieve the 
sustainability goals, reduce GHG emissions, align with REDC criteria, and be 
well-formed/ready for implementation.  
 
This document describes the demographic characteristics of the workshop at-
tendees, summarizes the final goals of each working group, and summarizes the 
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public input received to date. The document also identifies the prominent themes 
heard across several of the meeting discussions.  
 
The meetings were held at four venues across the Western New York region. 
 
■ October 15 at the Millennium Hotel in Cheektowaga (Erie County) 
 
■ October 18 at Jamestown Community College in Jamestown (Chautauqua 

County) 
 
■ October 23 at Niagara County Community College in Sanborn (Niagara 

County) 
 
■ October 25 at Moonwinks Restaurant in Cuba (Allegany County) 
 
The October meetings drew approximately 160 stakeholders, as compared to ap-
proximately 110 stakeholders at the July public meeting series. A demographic 
snapshot of the attendees from across all the October meetings and as compared 
to the same indicators for the five-county region is shown below.  
 

Affiliation Sanborn Cheektowaga Jamestown Cuba All Meetings 
Concerned citizen 59% 19% 39% 17% 39% 
Business owner 6% 8% 10% 12% 9% 
Member CBO or NGO 9% 23& 10% 8% 17% 
Elected official 0% 0% 10% 12% 5% 
Agency Rep: state, federal or local 3% 15% 14% 18% 12% 
Student 3% 19% 38% 0% 5% 
Other 21% 15% 19% 10% 13% 

 
 

Age Sanborn Cheektowaga Jamestown Cuba All Meetings 
Under 18 years old 31% 4% 0% 0% 2% 

18 to 24 years 6% 15% 10% 0% 6% 

24 to 34 years 12% 11% 10% 6% 9% 

35 to 44 years 9% 15% 10% 4% 9% 

45 to 54 years 21% 15% 14% 23% 20% 

55 to 64 years 21% 22% 38% 28% 27% 

65 years and older 27% 19% 19% 38% 28% 
 
 

Gender Sanborn Cheektowaga Jamestown Cuba All Meetings 

Male 54% 43% 62% 66% 57% 

Female 26% 46% 33% 28% 32% 
 



 
 

1 Introduction and Overview 
 

 
02:EE-003694-00001-01-B3640 1-3 
Final_WNY Regional Sustainability Plan OctWorkshop Summary.doc-11/14/2012 

 
Attendees were from… All Meetings 
Niagara County 18% 
Erie County 28% 
Cattaraugus County 15% 
Chautauqua County 12% 
Allegany County 21% 
Other 6% 

 
 

Percentage of attendees 
who participated in a 
July workshop... 

Sanborn Cheektowaga Jamestown Cuba All 
Meetings  

Attended July workshop 17% 41% 37% 24% 27%  
 
 

Percentage of attendees 
who are working group 
members... 

Sanborn Cheektowaga Jamestown Cuba All 
Meetings  

Working group members 23% 29% 24% 17% 22%  
 
 
Community members were asked to identify which topics were of the greatest in-
terest to them, of the following categories: land use, transportation, agriculture 
and forestry, waste management, energy and water management. Several of the 
attendees expressed interest in specific topic areas, while others had concerns 
across several topic areas.  
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When asked about the topic about which they felt the most strongly, attendees in-
dicated the following:  
 

 
 
In July, when asked the same question, meeting attendees indicated the following: 
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2 Final Working Group Goals and 
Project Types Submitted to Date 

Following the project introduction and overview, meeting attendees participated 
in a facilitator-led, technology-enhanced discussion. For each topic area, a project 
team member presented the focus of their working group discussions, common 
themes that emerged from previous stakeholder feedback, and a summary of the 
final goals of their working group. They also described the types of projects that 
had been submitted to date.  
 
The meeting attendees were then invited to participate in a facilitated discussion, 
using wireless electronic devices to indicate which project type was the most im-
portant to them, i.e., which project type would have the greatest impact on region-
al sustainability, or to submit new project ideas. At the first few meetings, the 
stakeholders had the option to select “Wild Card” if they wanted to submit new 
project ideas. At the final meeting, a new category, “Other Comments”, was add-
ed to the survey questions to distinguish between new project ideas (“Wild Card”) 
and general comments.  
 
Following review of the audience responses, the attendees were asked to comment 
and expand upon their responses.  
 
Following the meetings, the Project Team reviewed detailed meeting notes and 
hard copy/email comments received and summarized the comments in a matrix by 
working group topic (see Attachment A).  
 
2.1 Land Use and Livable Communities 
At the July workshop series, 67% of the meeting attendees thought the draft goals 
set by the Land Use and Livable Communities working group were mostly or 
fully on target. Following the July meetings, working groups reviewed comments 
and feedback, and further discussed whether the goals needed to be refined or ex-
panded.  
 
At the October meetings the final goals developed by the Land Use and Livable 
Communities working group were summarized as follows: 
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■ Increase the number of municipalities that are developing and implementing 
smart growth policies (tech assistance, education, zoning) 

 
■ Focus development in areas with existing infrastructure (brownfields and 

adaptive re-use) 
 
■ Preserve, protect and enhance the viability of agriculture 
 
■ Encourage expansion of location-efficient housing 
 
■ Develop a mechanism for regional land use planning assistance and collabora-

tion 
 
■ Connect regional greenway and waterfront planning to natural resources and 

recreation 
 
At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
the Land Use and Livable Communities working group. The project types were 
summarized as follows: 
 
■ Redevelop Brownfields, Vacant and Under-utilized land  
 
■ Municipal and County Level Land Use Planning Tools 
 
■ Revitalize Main Streets and Community Centers  
 
■ Improve Regional Waterfront Access and Recreational Trails 
 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
  
 

  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

Redevelopment of underutilized land 29% 33% 11% 14% 22% 

Land Use Planning Tools 6% 17% 26% 7% 45% 

Main St./Community Center Revitali-
zation 10% 17% 16% 37% 27% 

Enhance Waterfront Access and Trails 13% 13% 32% 21% 3% 

WILD CARD/Additional Projects 42% 20% 16% 9% 0% 

Other comments NA NA NA 12% 4% 
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Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows: 
 
1. We need to implement projects that address land conservation and the use of 

land in an environmentally safe way 
 
2. Prioritize greenway planning, multi-use trails, and natural systems 
 
3. Prioritize projects that limit fragmentation and prioritize ecological communi-

ties 
 
4. Protect farmland from development through land trusts and farmland protec-

tion programs. 
 
5. See Attachment A for additional comments/projects.  

 
At the Sanborn (Niagara County) and Cuba (Allegany County) meetings, numer-
ous meeting attendees voiced their concern that sustainability would lead to in-
creased land use regulations and the elimination/reduction of private landowner 
rights. 
 
2.2 Transportation 
At the July workshop series, 69% of the meeting attendees thought the draft goals 
set by the Transportation working group were mostly or fully on target. Follow-
ing the July meetings, working groups reviewed comments and feedback, and fur-
ther discussed whether the goals needed to be refined or expanded.  
 
At the October meetings the final goals developed by the Transportation work-
ing group were summarized as follows: 
 
■ Increase and improve alternatives to driving alone through interagency part-

nerships and cooperative efforts 
 

■ Improve regional fuel efficiency and increase the use of alternative fuels, es-
pecially in fleets 

 
■ Prioritize transportation infrastructure projects in line with regional smart 

growth efforts, especially through “Complete Streets” principles 
 
At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
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the Transportation working group. The project types were summarized as fol-
lows: 
 
■ CNG Fleet Vehicle conversions and fueling stations 

 
■ Regional Complete Street Infrastructure Projects 

 
■ Improve Alternative Transportation Options  

 
■ Traffic Optimization Projects 

 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
 

  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

CNG Fleet Vehicle conversions and 
fueling stations 26% 15% 32% 27% 22% 

Regional Complete Street Infrastruc-
ture Projects 10% 22% 32% 30% 45% 

Improve Alternative Transportation 
Options 13% 30% 26% 16% 27% 

Traffic Optimization Projects 16% 11% 5% 7% 3% 

WILD CARD/Additional Projects 25% 22% 5% 5% 0% 

Other comments NA NA NA 16% 4% 

 
Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows: 
 
1. Implement projects that promote ridesharing and develop carpool lots, espe-

cially in outlying suburbs/communities. 
 
2. Consider traffic signal optimization and traffic optimization projects. 
 
3. The goals, or projects, need to address border crossing issues. 
 
4.  Train staff for new emissions standards and product lines in the auto industry. 
 
5.  Consider implementing projects that prioritize rail: using the rail system to 

transport goods, and using high-speed rail for commuters. 
 
6. Provide tax incentives for owning hybrid vehicles. 



 
 

2 Final Working Group Goals and Project Types Submitted to Date 
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7.  Economic impacts can be maximized through transportation efficiency.  
 
8.  See Attachment A for additional comments/projects.  
 
2.3 Agriculture and Forestry 
At the July workshop series, 69% of the meeting attendees thought the draft goals 
set by the Agriculture and Forestry working group were mostly or fully on tar-
get. Following the July meetings, working groups reviewed comments and feed-
back, and further discussed whether the goals needed to be refined or expanded.  
 
At the October meetings the final goals developed by the Agriculture and For-
estry working group were summarized as follows: 
 
■ Strengthen the economic viability of agriculture and forestry enterprises 

 
■ Achieve more efficient uses of energy inputs and use agricultural and forest 

industry by-products for energy production 
 

■ Increase support from government officials and the public for protection and 
continued use of farmland, and to strengthen business climate for ag and for-
estry 

 
■ Promote environmentally sustainable management systems for the agriculture 

and forestry sector 
 
At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
the Agriculture and Forestry working group. The project types were summa-
rized as follows: 
 
■ Establish a WNY Food Hub or Agricultural Processing Facilities 

 
■ Promote and preserve agricultural enterprises 

 
■ Develop energy using Agriculture and Forestry products or bi-products 

 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
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  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

Establish a WNY Food Hub or Agri-
cultural Processing Facilities 17% 16% 25% 36% 22% 

Promote and Preserve Agricultural 
Enterprises 13% 40% 30% 25% 45% 

Develop energy using Agriculture and 
Forestry products or bi-products 30% 16% 20% 16% 27% 

WILD CARD/Additional Projects 40% 28% 25% 9% 0% 

Other comments NA NA NA 14% 4% 

 
Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows: 
 
1. Promote agricultural tourism opportunities to stimulate economic develop-

ment.  
 
2.  Prioritize forestry projects; none were submitted to date. 
 
3. Focus on projects that educate the region and our young people about agricul-

ture. 
 
4. Encourage policies and regulations that encourage small farmers. 
 
5. See Attachment A for additional comments/projects.  
 
2.4  Energy 
At the July workshop series, 66% of the meeting attendees thought the draft goals 
set by the Energy working group were mostly or fully on target. Following the 
July meetings, working groups reviewed comments and feedback, and further dis-
cussed whether the goals needed to be refined or expanded.  
 
At the October meetings the final goals developed by the Energy working group 
were summarized as follows: 
 
■ Increase renewable energy generation in WNY (support regulatory reforms; 

promote access to funding/financial incentives; education; upgrades to trans-
mission system)  

 
■ Promote energy efficiency efforts in the most environmentally sound and cost 

effective way, promoting access to all incomes and business sizes and result-
ing in real reduction of GHG emissions 
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■ Upgrade existing conventional energy arena in an economically and environ-

mentally sustainable way 
 
At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
the Energy working group. The project types were summarized as follows: 

 
■ Advance the Regional Renewable Energy/Green Manufacturing Industry 

 
■ Promote Energy Efficiency/Renewable Energy Funding Programs 

 
■ Installation of Renewable and Alternative Energy Projects 

 
■ Green Buildings 

 
■ Local Government GHG Assessments 
 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
 

  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

Advance Regional Renewable Ener-
gy/Green Manufacturing Industry 4% 0% 25% 22% 22% 

Promote Energy Efficiency/Renewable 
Funding Programs 8% 31% 30% 20% 45% 

Install Renewable and Alternative En-
ergy Projects 17% 35% 25% 24% 27% 

Green Buildings 4% 23% 10% 0%  

Local Gov’t GHG Assessments 8% 8% 0% 2%  

Wild Card/Additional Projects 58% 4% 10% 7% 0% 

Other Comments NA NA NA 24%  

 
Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows: 
 
1. Green building design and standards should be incorporated into mobile 

homes, schools, universities and other construction projects. 
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2. Provide legislative, financial and regulatory support for renewable energy pro-
jects. 

 
3. Energy programs that target small businesses, municipalities and homeowners 

should be better utilized.  
 
4. There are varying perspectives on hydraulic fracturing: some stakeholders 

want to prohibit drilling at all costs; others want to permit drilling as a way to 
increase jobs/economic development. 

 
5.  Collaborate with Jamestown on the pilot program for development of central 

heating systems. 
 
6.  See Attachment A for additional comments/projects.  
 
2.5 Water Management 
At the July workshop series, 64% of the meeting attendees thought the draft goals 
set by the Water Management working group were mostly or fully on target. 
Following the July meetings, working groups reviewed comments and feedback, 
and further discussed whether the goals needed to be refined or expanded.  
 
At the October meetings the final goals developed by the Water Management 
working group were summarized as follows: 
 
■ Ensure better coordination of water management with land use and conserva-

tion planning and decisions on where future development occurs, including 
continued and increased public access 

 
■ Improve regional water management systems and increase regional water use 

efficiency 
 

■ Improve regional water quality through a focus on identification and man-
agement of pollution sources and protection of healthy watersheds 

 
■ Address regional water quantity concerns (flooding, storm water/runoff, infil-

tration, and regional water use) 
 
At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
the Water Management working group. The project types were summarized as 
follows: 
 
■ Increase Efficiency and Effectiveness of Water Management Infrastructure 

 
■ Promote Green Infrastructure 
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■ Energy from Water Treatment By-Products 
 

■ Improve and Protect Regional Water Quality 
 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
 

  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

Increase efficiency and effectiveness of 
water management infrastructure 20% 15% 67% 16% 22% 

Promote Green Infrastructure 8% 33% 14% 9% 45% 

Energy from Water Treatment By-
Products 24% 19% 10% 14% 27% 

Improve and Protect Regional Water 
Quality / Protect and Improve Access 
to Water for Recreation* 

16% 22% 0%** 33%  

Wild Card/Additional Projects 32% 11% 10% 7%  

Other Comments NA NA NA 21%  
* “Access to water for recreation” was included as a selection at the Cheektowaga meeting only. 
** For the Jamestown meeting, this category was not presented. Those participants who wished to select water quality im-

provement projects were asked to select “Wild Card.” 
 
Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows: 
 
1. Prioritize projects that will address the management of streams, rivers, flood-

plains and riparian areas.  
 
2. Protect our water quality by prohibiting or tightening standards for hydraulic 

fracturing. 
 
3. Allow the use of gray water for non-potable residential uses.  
 
4. Prioritize projects that update antiquated infrastructure.  
 
5.  Research and develop a county-wide plan an integrated water and sewer system.  
 
6.  See Attachment A for additional comments/projects.  
 
2.6 Waste Management 
At the July workshop series, 78% of the meeting attendees thought the draft goals 
set by the Waste Management working group were mostly or fully on target. 
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Following the July meetings, working groups reviewed comments and feedback, 
and further discussed whether the goals needed to be refined or expanded.  
 
At the October meetings the final goals developed by the Waste Management 
working group were summarized as follows: 
 
■ Reduce amount of municipal solid waste disposal via reduction of waste gen-

eration or increase in recycling 
 

■ Enhance infrastructure to maximize diversion of organic wastes from disposal 
facilities and beneficial reuse of organic material 

 
■ Increase construction and demolition (C&D) waste recycling 

 
■ Increase the number of waste transport vehicles running on clean/green fuels 

(e.g., CNG) 
 

At the time of the October public meeting series, over 100 implementation project 
ideas had been submitted by stakeholders. Some of these addressed the goals of 
the Waste Management working group. The project types were summarized as 
follows: 
 
■ Promotion of Best Practices  

 
■ Increase Recycling Ventures and Use of Recycled Materials in the Region 

 
■ Diversion of Waste from Landfills 

 
■ Conversion of Waste Transport Vehicles to Alternative Fuel 
 
When asked to indicate the project type that would have the greatest impact on 
sustainability in the region, meeting attendees responded as follows:  
 

  Sanborn Cheektowaga Jamestown Cuba All  
Meetings 

Promote Best Practices 18% 25% 27% 3% 22% 

Increase Recycling and Use of Recy-
cled Materials 23% 0% 5% 24% 45% 

Diversion of Waste from Landfills 27% 27% 9% 47% 27% 

Convert Waste Transport Vehicles to 
Alternative Fuel 0% 27% 55% 8%  

Wild Card/Additional Projects 32% 12% 5% 3%  

Other Comments NA NA NA 16%  
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Stakeholders who selected “Wild Card” were first invited to comment and pro-
vide input on the existing project types or new project ideas. A number of general 
comments were also made/discussed. All comments submitted are summarized in 
Attachment A.  
 
Some key comments/themes discussed are as follows 
 
1. Need to handle waste segregation more efficiently.  
 
2. Encourage manufacturers to practice product stewardship and recycle the 

packaging of their goods. 
 
3. Compost kitchen waste to protect water quality. 
 
4.   Educate the public on consumer habits as a way to reduce waste generation.  
 
5.  Explore the use of methane gas to fuel waste fleets.  
 
2.7 Additional Comments 
A number of comments were submitted, both verbally and in writing, that did not 
fall into a specific working group. Some of these comments are as follows: 
 
■ Some residents felt that the Plan and any future implementation projects were 

being ‘forced’ on the community 
 

■ Some attendees questioned how working group members were selected; 
 

■ Several attendees disagreed that the five counties belonged in the same re-
gion-wide plan, and that rural/urban/suburban needs differed.  

 
■ Some commenters indicated that this project, and future implementation pro-

jects, are examples of government waste and should not be funded via taxpay-
er/user dollars. 
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3 Conclusions and Next Steps 

At the end of each public meeting, attendees were reminded to submit additional 
comments by hard copy or email (see Attachment B for a sample project com-
ment sheet). The Project Team continues to receive and log comments. All input 
received to date for the October meeting series (via meeting, comment sheet, 
email or mail) has been captured and documented in Attachment A, October 2012 
Comment Matrix. Moving forward, the working groups and Project Team will 
review the comments and project ideas received for incorporation into the draft 
Plan as appropriate.  
 
As indicated at the public meetings, the Plan will be available for review in No-
vember 2012 on the project’s public website, www.sustainable-ny.com.  
 
 

http://www.sustainable-ny.com/
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A October 2012 Comment Matrix 
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
Wal-Mart should be moved to Main Street in order to help 
revitalize the town center in Olean and help with declining 
population. 

   X  

Implement the Friends of Genesee Valley Greenway project     X 
Counties should have access to updated individual GIS sys-
tems. 

X     

We should implement projects that address land conservation 
and the use of land in an environmentally safe way.  

  X   

Prioritize the Chautauqua greenway plan, recreation trails and 
natural systems 

  X   

Horse trails should be included in land use planning.   X   
Projects should be implemented that limit fragmentation and 
prioritize ecological communities. 

 X    

Incorporate green design principles into public health facili-
ties. 

 X    

Mixed use development and collaboration are key.  X    
Adapt the goals to include New Urbanism principles.  X    
Protect farm land from development through land trusts and 
farm land protection programs. 

    X 

Rehabilitate the former Sinclair Refinery masonry structure 
(aka the Barrel House’ in the town of Wellsville. It is adjacent 
to the 10-mile upper Genesee trail and the Wellsville Campus 
of SUNY Alfred. 

    X 

Collaborate with Allegany Trails, Inc. on development of bi-
cycle and recreation trails. There are plans to extend some 
trails throughout Allegany County to Catt. And Steuben coun-
ties and to Potter and McKean counties in PA. 

    X 

Transportation       
Truck routes between WNY and Canada should be improved.    X  
When discussing alternative fuels, CNG and electric should 
not be discussed simultaneously. 

  X X  

Management of border crossings between the U.S. and Canada 
should be incorporated in the goals. 

 X    
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
The region has a lot of advanced manufacturing working on 
auto parts. With new emissions standards, we need to train 
staff for new standards and product lines.   

  X   

Traffic signal optimization is too limiting; the goal is traffic 
optimization all around. 

  X   

Clean technology is a high priority of NYSERDA.   X   
We need projects that promote ridesharing and develop car-
pool lots.  

  X   

Remove the skyway.  X    
Oppose CNG. This will lead to hydraulic fracturing. Use wind 
turbines to plug in transit vehicles and bypass natural gas. 

 X    

Projects should address high-speed rail.  X    
Prioritize a multi-modal, inter-regional, NYS-wide greenway.  X    
Prioritize rail as a way to transport goods.  X    
Revise ‘complete streets’ to ‘complete green streets’  X    
Provide tax incentives for owning hybrid cars and others good 
on gas mileage. 

    X 

Eliminate corn in fuels.  X    
New York State should re-visit expansion of Route 400 south 
of Buffalo and consider major improvements to the Route 16 
Corridor to tie into Interstate 86. 

   X X 

Explore the use of methane gas from landfills to fuel waste 
transportation vehicles. 

    X 

Agriculture and Forestry      
Provide more agro-tourism opportunities to stimulate econom-
ic development for farmers. 

   X  

The farmer’s market model is a good way to encourage more 
consumption of locally grown foods. 

   X  

Farmland should not be controlled by the government. X     
Projects are all agricultural and there are no forestry projects.  
Most people don’t draw connection with forestry protection 
and water aquifers.   

 X X   
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
We need a large regional dry kiln to utilize hardwood so we 
don’t transport outside of the region to be dried and brought 
back to be sold in stores. Energy could be used in a more effi-
cient way. 

  X   

The Plan should focus on educational programs and learning 
centers to connect people with agriculture and sustainability. 
We need to educate our youth about agriculture and the im-
portance of growing your own food. Also, teach horticulture 
and water conservation in high schools. Create landscaping 
that reduced energy required for maintenance. 

 X X X  

Cattaraugus County has an active nature sustainability forestry 
program. 

  X   

We need policies that encourage, not restrict, small farmers 
(e.g., Food Safety Act has a negative financial impact; young-
er family members aren’t allowed to handle hay or train hors-
es) 

  X X X 

Regional branding could help people know what is made here 
and what is not. 

  X   

Land use is a way to preserve the viability of agriculture.  X    
Climate change is a threat to the viability of agriculture.  X    
Eliminate the use of corn-based fuel and ethanol in agricul-
ture. 

 X    

Give grants and incentives to start up farms, and government 
should favor small and medium-sized farms. 

    X 

Energy      
Government should limit regulation on cheap energy.    X  
Allowing gas drilling will provide jobs and economic devel-
opment 

   X X 

Projects should focus on investing in shale gas for heating and 
cooling, in addition to co-gen projects. 

   X  

Geothermal systems should be encouraged in the region.    X  
We need to keep energy local. WNY supports the energy con-
sumed in NYC.  

   X  
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
Forcing individuals to make sacrifices, such as converting 
from wood-burning heaters to other types of heaters make it so 
everyone has to purchase their heat from the energy compa-
nies. 

X     

Under Governor Cuomo, there is no home rule in Niagara 
County, and the siting of energy is dictated by the state. 

X     

If hydropower is such a huge resource to decrease the impact 
of GHG emissions from our region, it does not make sense 
that the highest ratepayers are in WNY and all the energy is 
exported outside the region. 

X     

The public should not support the government’s wasteful use 
of energy by higher rates. 

X     

The amount of renewable energy that is not hydro is less than 
1 percent, so the region should improve on this. 

 X    

Jamestown has a pilot program for the development of central 
heating systems. 

  X   

Energy standards for mobile homes should be improved, in-
cluding wall thickness and draft skirts around the base to im-
prove energy.   

  X   

There should be a small town sustainability project using in-
ternal systems to create renewable energy and create local jobs 
allowing workers to stay in their towns.   

  X   

The current system should allow for easier implementation of 
new energy projects at a more affordable rate and with greater 
efficiency.   

  X   

Feed-in-tariff and other policy recommendations are not pro-
jects, but they are policies. It is not clear how policy feeds into 
the Plan. 

 X    

Expand green building design to include schools. A joint pro-
posal should be submitted for districts to renovate their build-
ings, integrating green design and education into the project. 
Include Seneca Nation of Indians and other groups in the ef-
fort to conserve energy. 

 X    

We need projects that support grants for research and devel-
opment to explore ways to eliminate CO2 emissions; we could 
use the lost coal at coal-fired power plants if we do so.   

    X 
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
Decentralize the energy sector. Create ways to install solar 
panels on every new house.  

    X 

Provide legislative, regulatory and financial support for instal-
lation of solar, small wind and geothermal heating. 

    X 

Fund universities to create open source designs for energy ef-
ficient housing (e.g., solar gain, solar trombe walls, celestial 
windows) to reduce the need for fossil fuels. (PA created low-
income housing using green design; no extra cost to build and 
cut energy usage by 40%).  

    X 

Energy programs such as “Small-head hydro” and “remote net 
metering” that target small businesses, municipalities and 
homeowners should be better utilized. 

    X 

Do not use taxpayer money for hydraulic fracturing, or natural 
gas as a bridge fuel.  

    X 

Natural gas is not a clean or green fuel.  X    
Establish co-ops for villages to give gas and oil rights of vil-
lage properties for hydraulic fracturing. The funds used could 
promote green energy. 

    X 

Water Management       
We need projects that will address stream/river management 
and appropriate management of floodplains and riparian areas. 

   X  

FEMA and USACE should use gravel to build impoundments.    X  
Improve the Genesee River water quality.    X X 
Salting of roadways during winter months should be handled 
more efficiently so as to not pollute local water resources. 

   X  

Modify legislation to allow the use of gray water for non-
potable residential uses. 

  X X  

Waste/water management should be handled locally and fall 
outside of the scope of a regional planning process. 

   X  

New York State should say no to hydraulic fracturing. Water 
is our most important resource. There should be a region-wide 
prohibition on the use of fresh water for hydraulic fracturing.  

  X  X 
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
Chautauqua Lake needs an upgraded water treatment project.  
Significant energy goes into growing weeds; if we reduce 
phosphorus levels we can spend less energy to grow the 
weeds.  About 20-25% of phosphorus going in to the lake is 
from wastewater treatment.  

  X   

To reduce losses of fresh water, antiquated infrastructure 
should be updated.   

  X   

The region needs more networking and collaboration. Promote 
Great Lakes stewardship via education. Projects should be 
consistent with other states’ plans for the Great Lakes. 

 X    

We need more emphasis on the natural environment, specifi-
cally, waterways. 

    X 

Need a project in Allegany County: research and development 
of county-wide plan for both water and sewer that would uti-
lize current existing municipal systems to interlock county-
wide.. 

    X 

Protect water quality at all costs.     X 
Do not allow the spreading of hydraulic fracturing solids on 
roads. 

    X 

Pass legislation that forces the hydraulic fracturing industry to 
conform to the Clean Air, Clean Water and Superfund Acts. 

    X 

Establish land use/watershed protection areas that could be 
used to develop water bottling facilities that make use of our 
the region’s spring/artesian resources. 

    X 

Implement the Genesee River Wilds project      X 
The Village of Hamburg proposes a Village Potable Water 
System Consolidation with Erie County Water Authority. 

     

The Village of Hamburg proposes a cooperative effort be-
tween the Village and the Erie County Sewer Department to 
eliminate four sanitary sewer pump stations and install new 
gravity mains to reduce energy consumption and I & I into the 
sewer/treatment systems. 

    X 

Waste Management      
Waste segregation should be handled more efficiently, similar-
ly to the large $2-3M machines that are utilized in Europe. 

   X  
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
Waste/water management issues should be handled locally and 
fall outside of the scope of a regional planning process. 

   X  

There should be more emphasis in this region on the “cradle to 
cradle” concept so that manufacturers practice product stew-
ardship and recycle the packaging of their goods.     

  X   

Compost kitchen waste to reduce waste in streams and water-
ways in the region. 

  X   

Educate the public on consumer habits that create waste and 
packaging. 

    X 

Likelihood of accidents at W. Valley Disposal site is higher as 
a result of climate change. This will affect our water supply. 

 X    

Projects that address the disposal of pharmaceutical waste 
should be proposed. 

 X    

Work with Waste Management for methane production.     X 
General Comments       
The working groups should include a category on the public 
health cross sector. 

    X 

The project is something being forced upon the public by gov-
ernment. 

   X  

Traffic from I-86 and I-90 should not be incorporated in GHG 
emissions calculations for Erie County. 

   X  

Allegany and Erie Counties should not be in the same regional 
planning effort. 

   X  

GHG impacts are not proven.    X  
The working group membership process should have been 
more transparent; and the public should have had access to 
those meetings.   

 X  X  

Not all subject areas are relevant to the southern counties due 
to the primary demographic of rural and low- or middle-
income families. 

   X  

Project ideas seem to come from Buffalo and fall more in line 
with urban priorities. 

   X  

The region needs to focus on embracing a free market econo-
my. 

   X  
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Land Use and Livable Communities 

Niagara 
County 
Meeting 

Erie County 
Meeting 

Chautauqua 
County 
Meeting 

Allegany/ 
Cattaraugus 

Meeting 

Email/ 
mail/comment 

sheet 
RGGI legislation causes an increase in the price of utilities 
which negatively impacts small businesses, thereby discourag-
ing economic development in the region. 

   X  

None of these projects should be funded. The taxpayer cannot 
continue to fund the cost of government. 

   X X 

Global warming is not a proven science.    X  
The mission statements for the working groups should be 
modified. 

X     

Keynesian economics are the basis of this plan.   X     
We need a clinical long-term study on how to increase life 
expectancy. 

 X    

Education is key. We need to practice civic responsibility, 
teach sustainability, and appreciate diversity. Our schools are 
in need of reform. 

 X    

We don’t need sustainability, we need reform. We need to 
grow the tax base in WNY. 

    X 

Current regulations prohibit economic growth (e.g., weight 
limits or other restrictions on roads, limiting business/growth) 

    X 

You have to find income in order to go green.     X 
We need to major restructuring in order to plan in an environ-
mentally sustainable way. Several ideas presented in the book, 
“America Beyond Capitalism”, should be considered: Devel-
opment of a public trust to oversee the investment of stock; 
Employee ownership as a means to economic and environ-
mental stability (employee stock ownership plans, municipal-
ly-owned utilities, municipally owned real estate develop-
ment); Re-structuring of corporations into self-governing em-
ployee-owned enterprises and partnerships; Investment of 
pension funds priorities to achieve public goals; Regional re-
structuring toward greater state authority and less federal au-
thority; and Greater Community Economic Stability.  

    X 
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Sustainability Plan
Western New York Regional

OCTOBER 2012 •  COMMENT SHEET

The Western New York Regional Sustainability
Planning Team is seeking your input on projects

that will make our region more sustainable.
Over the last several months, the Western New York Regional Sustainability planning team has used your input to 
create sustainable solutions for land use, energy, transportation, infrastructure and environmental practices to 
improve our quality of life now, and for generations to come.

The planning team invites your ideas and feedback on implementation projects that can help meet the region’s 
goals for sustainability.

You may share your project ideas in the following ways:

  - Participate in tonight’s discussion

  - Submit a web-based Project Identi�cation Form at www.sustainable-ny.com/form or

  - Complete and submit the attached form no later than November 8, 2012.

The project is funded by a grant from the New York State Energy Research and Development Authority as part of Governor 
Andrew M. Cuomo’s Cleaner, Greener Communities Program. The participating counties are Allegany, Cattaraugus, 

Chautauqua, Erie and Niagara. The planning team is led by Allegany County, with support from Southern Tier West Regional 
Planning and Development Board, Ecology and Environment, Inc., and the University at Bu�alo Regional Institute. 

The draft Western New York Regional Sustainability Plan will soon be available at www.sustainable-ny.com

02:003694-0001-01-B3601

Ultimately, the Western New York Regional Sustainability Plan will:

• Plan for energy production and conservation, 
transportation, waste and water management, land 
use and livable communities, agriculture and forestry, 
economic development and open space

• Build upon Regional Economic Development planning 
e�orts to integrate plans for economic prosperity with 
e�orts to promote long-term sustainability

• Identify indicators to measure our progress, including 
GHG emissions and energy use, available natural 
resources and economic assets, liabilities and 
opportunities

• Describe projects that may apply for implementation 
funding from various funding sources including the 
NYSERDA Cleaner Greener Communities 
Implementation funding expected in 2013
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Land Use and Livable Communities
1. Increase the number of local municipalities 

that are developing and implementing smart 
growth policies.

 a. Provide technical assistance and incentives 
to municipalities to develop and implement 
Smart Growth policies and improve local 
planning capacity.

 b. Educate and provide recommendations to 
municipalities on the impacts, costs and 
bene�ts of di�erent types of land uses and 
development patterns.

 c. Encourage municipalities to update zoning 
laws and utilize other land use controls that 
support Smart Growth development (i.e. 
mixed use development).

2. Encourage and focus development within areas 
served by existing infrastructure.

 a. Prioritize and promote brown�eld clean-up 
and redevelopment as well as adaptive reuse 
opportunities.

3. Preserve, protect and enhance the viability of 
agriculture, including agricultural lands and 
urban agriculture.

4. Encourage the expansion of location-e�cient 
housing and improved infrastructure/services 
to existing housing that increases access to 
employment centers and transportation 
options.

5. Develop a mechanism for regional land use 
planning assistance and collaboration.

6. Encourage, enhance, and coordinate regional 
park, greenway and waterfront planning to 
connect the public and natural resources to 
each other and promote economic 
development and recreational opportunities.

Transportation
1. Increase and improve alternatives to driving alone 

(transit, car/vanpool, park and ride, bicycle, 
walking) through interagency partnerships and 
cooperative e�orts, especially in serving the 
transportation disadvantaged.

2. Improve regional fuel e�ciency, especially in 
�eets and through strategic investment in 

infrastructure and planning to increase the use of 
alternative fuels.

3. Prioritize transportation infrastructure projects in 
line with regional smart growth e�orts in existing 
communities and corridors, especially through 
projects that exemplify Complete Streets 
principles.

Agriculture and Forestry
1. Strengthen the economic viability of 

agriculture and forestry enterprises.
2. Achieve more e�cient uses of energy inputs 

and maximize utilization of agriculture and 
forestry by-products for energy production.

3. Increase support from government o�cials 
and the public for the protection of farmland, 
continued use of farmland for agricultural 
purposes, and strengthening the business 
climate for agriculture and forestry in the 
region.

4. Promote environmentally sustainable 
management systems for the agriculture and 
forestry sector.

Energy
1. Increase renewable energy generation in the 

WNY region (including solar, wind, 
hydropower, hydrokinetic, biomass, 
geothermal, and biogas sources).

2. Promote energy e�ciency e�orts throughout 
WNY in the most environmentally sound and 
cost e�ective way, promoting access to all 
incomes and business sizes and resulting in a 
real reduction of GHG emissions.

3. Upgrade the existing conventional energy 
arena in the WNY region in an economically 
and environmentally sustainable way.

Waste Management
1. Reduce the amount of municipal solid waste 

(MSW) that is disposed of (via land�lls or 
incineration).  Accomplish this reduction by 
reducing waste generation and/or increasing 
recycling.

Working groups have formed around key topic areas, and have established the 
following goals. Implementation projects should meet at least one of these goals.  a. Educate the public, government, businesses, 

institutions, and municipalities regarding 
waste management regulations and 
requirements, the bene�ts of 
reduce/reuse/recycle, how to e�ectively 
reduce/reuse/recycle, and the costs 
associated with waste management.

 b. Increase sustainable waste management 
practices in businesses in Western New York 
to assist them with incentivizing recycling 
and waste diversion, reporting waste 
management data, procuring contractors, 
regulatory compliance, and setting policy 
consistent with regional goals.  

 c. Increase recycling ventures in Western New 
York and the use of recycled materials in 
goods produced in Western New York.  �is 
can be accomplished by targeted market 
development and incentives such as tax 
abatement, Industrial Development Agency 
incentives, and low-cost power.

2. Maximize the diversion of organic wastes from 
disposal facilities (land�lls and incinerators) 
and the bene�cial reuse of the organic 
material, such as for compost.  To accomplish 
this, the infrastructure for recycling organic 
material in Western New York will need to be 
enhanced.

3. Increase construction and demolition (C&D) 
waste recycling.

4. Increase the number of waste transport 
vehicles that use clean or green fuels such as 
compressed natural gas.

Water Management
1. Ensure better coordination of water 

management with land use and conservation 
planning and decisions regarding where future 
development occurs, including continued and 
increased public access.

 a. Ensure that links are created and maintained 
with between the WNY Sustainability Plan 
and local land use planning and future 
development and land conservation.

 b. Incorporate the outcomes of this planning 
process into local comprehensive planning 
processes.

 c. Ensure consistency between the GLRI and  
Great Lakes Compact.

 d. Ensure public access to regional water 
resources.

2. Improve regional water management systems 
and increase regional water use e�ciency.

   a. Increase water system e�ciency, speci�cally 
consolidate water systems.

 b. Reduce in�ltration and in�ow (I & I)[1] for 
existing stormwater or municipal systems.

 c. Assess �nancial implications of new water 
management strategies to ensure no one 
sector is overburdened.

 d. Promote conservation of regional water 
resources to reduce impacts on water quality 
and quantity.

 e. Reduce the number of combined sewer 
over�ows (CSOs) and sanitary sewer 
over�ows (SSOs). 

3. Improve regional water quality through a focus 
on the identi�cation and management of 
pollution sources and protection of healthy 
watersheds.            

 a. Address the impact of fracking on water 
quality.

 b. Address non-point pollution issues.
 c. Reduce excessive stormwater �ows and 

runo�.
4. Address regional water quantity concerns 

through a focus on �ooding, 
stormwater/runo�, in�ltration, and regional 
water use. 

 a. Reduce and manage impacts from �ooding.
 b. E�ciently utilize natural systems to manage 

stormwater/runo�.
 c. Evaluate the link between energy use from 

fracking and water management.
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Land Use and Livable Communities
1. Increase the number of local municipalities 

that are developing and implementing smart 
growth policies.

 a. Provide technical assistance and incentives 
to municipalities to develop and implement 
Smart Growth policies and improve local 
planning capacity.

 b. Educate and provide recommendations to 
municipalities on the impacts, costs and 
bene�ts of di�erent types of land uses and 
development patterns.

 c. Encourage municipalities to update zoning 
laws and utilize other land use controls that 
support Smart Growth development (i.e. 
mixed use development).

2. Encourage and focus development within areas 
served by existing infrastructure.

 a. Prioritize and promote brown�eld clean-up 
and redevelopment as well as adaptive reuse 
opportunities.

3. Preserve, protect and enhance the viability of 
agriculture, including agricultural lands and 
urban agriculture.

4. Encourage the expansion of location-e�cient 
housing and improved infrastructure/services 
to existing housing that increases access to 
employment centers and transportation 
options.

5. Develop a mechanism for regional land use 
planning assistance and collaboration.

6. Encourage, enhance, and coordinate regional 
park, greenway and waterfront planning to 
connect the public and natural resources to 
each other and promote economic 
development and recreational opportunities.

Transportation
1. Increase and improve alternatives to driving alone 

(transit, car/vanpool, park and ride, bicycle, 
walking) through interagency partnerships and 
cooperative e�orts, especially in serving the 
transportation disadvantaged.

2. Improve regional fuel e�ciency, especially in 
�eets and through strategic investment in 

infrastructure and planning to increase the use of 
alternative fuels.

3. Prioritize transportation infrastructure projects in 
line with regional smart growth e�orts in existing 
communities and corridors, especially through 
projects that exemplify Complete Streets 
principles.

Agriculture and Forestry
1. Strengthen the economic viability of 

agriculture and forestry enterprises.
2. Achieve more e�cient uses of energy inputs 

and maximize utilization of agriculture and 
forestry by-products for energy production.

3. Increase support from government o�cials 
and the public for the protection of farmland, 
continued use of farmland for agricultural 
purposes, and strengthening the business 
climate for agriculture and forestry in the 
region.

4. Promote environmentally sustainable 
management systems for the agriculture and 
forestry sector.

Energy
1. Increase renewable energy generation in the 

WNY region (including solar, wind, 
hydropower, hydrokinetic, biomass, 
geothermal, and biogas sources).

2. Promote energy e�ciency e�orts throughout 
WNY in the most environmentally sound and 
cost e�ective way, promoting access to all 
incomes and business sizes and resulting in a 
real reduction of GHG emissions.

3. Upgrade the existing conventional energy 
arena in the WNY region in an economically 
and environmentally sustainable way.

Waste Management
1. Reduce the amount of municipal solid waste 

(MSW) that is disposed of (via land�lls or 
incineration).  Accomplish this reduction by 
reducing waste generation and/or increasing 
recycling.

 a. Educate the public, government, businesses, 
institutions, and municipalities regarding 
waste management regulations and 
requirements, the bene�ts of 
reduce/reuse/recycle, how to e�ectively 
reduce/reuse/recycle, and the costs 
associated with waste management.

 b. Increase sustainable waste management 
practices in businesses in Western New York 
to assist them with incentivizing recycling 
and waste diversion, reporting waste 
management data, procuring contractors, 
regulatory compliance, and setting policy 
consistent with regional goals.  

 c. Increase recycling ventures in Western New 
York and the use of recycled materials in 
goods produced in Western New York.  �is 
can be accomplished by targeted market 
development and incentives such as tax 
abatement, Industrial Development Agency 
incentives, and low-cost power.

2. Maximize the diversion of organic wastes from 
disposal facilities (land�lls and incinerators) 
and the bene�cial reuse of the organic 
material, such as for compost.  To accomplish 
this, the infrastructure for recycling organic 
material in Western New York will need to be 
enhanced.

3. Increase construction and demolition (C&D) 
waste recycling.

4. Increase the number of waste transport 
vehicles that use clean or green fuels such as 
compressed natural gas.

Water Management
1. Ensure better coordination of water 

management with land use and conservation 
planning and decisions regarding where future 
development occurs, including continued and 
increased public access.

 a. Ensure that links are created and maintained 
with between the WNY Sustainability Plan 
and local land use planning and future 
development and land conservation.

 b. Incorporate the outcomes of this planning 
process into local comprehensive planning 
processes.
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 c. Ensure consistency between the GLRI and  
Great Lakes Compact.

 d. Ensure public access to regional water 
resources.

2. Improve regional water management systems 
and increase regional water use e�ciency.

   a. Increase water system e�ciency, speci�cally 
consolidate water systems.

 b. Reduce in�ltration and in�ow (I & I)[1] for 
existing stormwater or municipal systems.

 c. Assess �nancial implications of new water 
management strategies to ensure no one 
sector is overburdened.

 d. Promote conservation of regional water 
resources to reduce impacts on water quality 
and quantity.

 e. Reduce the number of combined sewer 
over�ows (CSOs) and sanitary sewer 
over�ows (SSOs). 

3. Improve regional water quality through a focus 
on the identi�cation and management of 
pollution sources and protection of healthy 
watersheds.            

 a. Address the impact of fracking on water 
quality.

 b. Address non-point pollution issues.
 c. Reduce excessive stormwater �ows and 

runo�.
4. Address regional water quantity concerns 

through a focus on �ooding, 
stormwater/runo�, in�ltration, and regional 
water use. 

 a. Reduce and manage impacts from �ooding.
 b. E�ciently utilize natural systems to manage 

stormwater/runo�.
 c. Evaluate the link between energy use from 

fracking and water management.

3

[1] I & I is the clean stormwater and/or groundwater that enters 
the sanitary sewer system through holes, breaks, joint failures, 
down spouts, and other sources. Most in�ow comes from 
stormwater and most in�ltration comes from groundwater. 
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PLEASE PRINT • Additional room is provided on back

1. Do you have a project idea that would help to 
achieve these goals?

2. Which goal(s) does your proposed 
project/project idea help to achieve?

3. Does the project align with Regional Economic 
Development Planning goals? 

4. How does the project help to reduce 
greenhouse gas emissions?

5. Is there an organization that is/will be ready to 
apply for implementation funding? If not, who 
might have capacity and willingness to pursue 
funding?

6. When will the project be ready to apply for 
funding (e.g., 2013, 2014, 2015, or 2016 and 
beyond?)

The Western New York Regional Sustainability Planning Team invites your ideas and 
feedback on implementation projects that can help meet the region’s goals for 
sustainability. Please share your thoughts:



Please drop this form into the Comment Box tonight or fold and mail by November 8, 2012.

Western New York Regional Sustainability Plan

1. Name 2. E-mail

3. County of Residence 4. City/Town of Residence

5. Did you attend a public meeting?

Deepali McCloe
Ecology and Environment, Inc.

368 Pleasant View Drive
Lancaster, NY  14086






