
Fire Advisory Board 

Thursday, November 17, 2022 7:00 p.m. 

Meeting called to order by Chairman Tim Voss at 7:01 p.m. 

Pledge of Allegiance completed. 

Tim Voss, Chairman, initiated the meeting.  Attendance was collected by the writer as members arrived. 

Attention was directed to the two guests in attendance, Legislator Steve Havey and 911 Head Dispatcher Randy 
Swarthout.  Tim thanked them for taking the time to attend this evening.   

Tim inquired with the Board if they all received the minutes from the September meeting and that all had the 
opportunity to read the minutes and if there were any questions, comments, suggestions for amendments, etc?  With 
no reply, Gerry Gayford made the motion to accept the minutes as written with Emily Ormsby seconding the motion.  All 
were in favor, motion carried.   

Communications:  No report at this time. 

Public Safety Report:  No report at this time per Brandon LaValley 

Fire Training Report:  Bonnie spoke at this time and reported that the recent Interior Firefighter Operations Course that 
we had scheduled had to be cancelled as there were not enough for the class to take place.  There were 11 pre-
registered for the course and they did not all show for the first class so it had to be cancelled although they were all 
confirmed.  She stated that this makes it difficult to ask Instructors to take the time out of their lives to do the leg work 
to schedule the course and plan to instruct and then the class needs to be cancelled due to lack of attendance.  There 
was another class that was cancelled, Incident Safety Officer, which was due to lack of interest from the start.  

Fire Coordinator’s Report:  Jeff spoke at this time, following up on what Bonnie had mentioned.  He has been in touch 
with Brian Benstead seeking answers as to the status of additional State Instructors/Skill Instructors for our County.  At 
this time Josh Brott has been instructing 40 hours a week at the Academy and has been unavailable to us in his fire 
protection specialist role.  This has been addressed with the OFPC and we as a region are hoping to get some answers 
soon.  He did reach out to him during the recent landfill fire looking for some direction due to the nature and 
components of the fire.  He stated that Jeff Ormsby plans to join our Instructors team but is awaiting his final departure 
from the OFPC payroll.  BFIRs were completed at 100% for 2021.  This will provide us with $1000 funding for lodging at 
the Academy.  Please start working on your 2022 reports.  Jeff stated that he and 4 other Fire Investigators recently 
attended the Fire Arson Seminar.  One item of interest taken away from the seminar this year is that a BFIR MUST be 
completed for any FATAL fire.  The fire investigation will plan to follow this and see that reports are completed in the 
event of any fatal fires.  District IV had expressed interest in a FAST team.  At this time the newest version of FAST 
essential is not available at this time.  They are looking at more classes being offered by region vs. only available at the 
Academy.  Jeff stated that he reached out to his contact at NYSEG/RGE in regards to the Board’s request to establish a 
process that provides more definitive ETA from local crews.  The response received from them stated that they would 
NOT be able to provide that information at this time.  The response was stated as such; “After conferencing with our 
Regional Operations team, they indicated there would be increased difficulty in communications coming from our 
dispatch center to the on-call crews assigned to specific areas.” Being that it was not what the members wanted and 
there was still no resolution to their concerns they asked if Steve had any input and he suggested giving him the 
information to pass along to the Public Safety Committee.  

Jeff then spoke in regards to the Board’s request to send a letter to 911 Dispatch to discontinue the multiple text 
notifications of diversions, delays, etc. at the hospital facilities.  Jeff asked that such request not be sent on behalf off the 
Board as he felt it was not in the Board’s wheelhouse as he felt it is more an EMS decision than a Fire decision.  He did 
discuss it with the EMS groups and they DO want the notifications to continue.  He stated that he also was advised his 
efforts to request the discontinuation of the notifications would be a waste of our time and efforts.  Tim used the 



example that when a fire takes place, only the individual department involved is toned.  So, the question is, why can that 
not be done in an EMS call/tone and only the involved department be notified of pertinent information (delays, 
diversion, closures, etc.).  There are reporting and recording requirements that must take place within Dispatch and 
these notifications cannot be separated out, per Randy Swarthout.  There was further open discussion with many mixed 
opinions and suggestions as to how to handle these notifications on an individual basis.  Some just silence phones to 
avoid the overnight interruptions, some view each individual tone regardless. 

Jeff spoke at this time about the Allegany Leadership Firefighter Day Camp that took place October 8 with the Friendship 
Fire Department hosting this inaugural event.  Matt Cummins, Friendship Chief/Board Member, spoke and stated that 
he was unable to stay for the entire event but that his department received 3 junior members after the event with 3 
more applications received.  Jeff stated that the attendees were instructed on many topics including the 911 system, 
exterior fire fighting skills, forcible entry, SCBA, the truck and its components, etc.  They were able to participate in some 
fun activities as well such as a race to dress in the turnout gear, water ball fight, etc.  The Leadership Committee and 
Legislators in attendance at the event and those working this event were pleased with the turnout given the short time 
that given to obtain registrants.  There has already been discussion in holding the next event, with consideration of 
adjusting the time of the year to hold it.  Attendees from Wiscoy-Rossburg, per Pete Hopkins, all showed interest.  They 
are working on the logistics, insurance, etc., in their department to have these juniors join their department.  Some 
departments mentioned that they worked through the Boy Scouts of America.  Randy Swarthout advised Marshall and 
Dye Insurance, that they are very easy to work with.  The participants were asked to share the experience & the video 
with their peers hoping to spark interest in others. Jeff shared the video that was created during the event with the 
group. 

Jeff discussed that the ball is still rolling on the EMT program to start next Fall at BOCES through the New Vision 
program.  There will be an EMT class to start in January that will be held at Alfred State College.  This program will be 
offered to Alfred State Faculty, Staff & Students.  Wellsville School has also applied for a grant for equipment to run an 
EMT program in the school.  This will be a Genesee Valley, Wellsville, Andover School program.  Still awaiting the notice 
of the grant decision.  Bonnie added that a CFR class will start December 7, and the new EMT program here at the 
Crossroads will begin January 10.  There will be an AEMT to start in August 2023. Paramedic will start at Public Safety 
Building on January 24th as an alternative site for WCA.   

Public Relations:  No report at this time. 

Deputy Coordinators:  No report at this time. 

Hazmat Team: No report at this time. 

Fire Investigation Team:  Jon Cole, FI 7, just completed his training at the Academy and will need to complete 50 hours 
of field training.  Dylan Davis, FI 9 plans to attend his required training in February. 

Fire Chief’s Association: No report at this time. 

County Executive Association:  No report at this time. 

Other Committee News:  Recruitment and Retention has been meeting regularly per Tim Voss, including a meeting this 
evening prior to this.  The group hopes to have a policy written by the start of the year.  Plans are still moving forward, 
as discussed previously, with the BOCES New Vision program to evolve to include a Fire Program as well. 

Tim also stated that there should be a State Recruitment and Retention Policy Update coming out soon, although they 
have not met since March. 

Jeff stated at this time the County is conducting an EMS study.  There is a short window of returning your information to 
them.  They are hoping to conclude this study prior to the contract with MTS expiring in March. 

Unfinished Business:  Tim spoke at this time and asked that maybe we still seek assistance from the Public Safety Board 
of Legislators in getting the RGE issue resolved.  Mr. Havey stated that he would be happy to go to bat for this Board, 



that he would just need some further information.  If we could answer the following for him and provide any 
information or documentation he would happy to present it: what is it?, why do we need it?, and is there any money 
involved? 

Jim Wooley spoke and inquired if the radio classes can be scheduled again.  Bonnie and Randy were already discussing 
setting up a schedule in January.  They will be scheduled in districts and will not be scheduled individually by 
department. 

David Denhoff presented a t shirt sample with screen printing for the Allegany County Fire Advisory Board on the back 
with your individual fire department emblem on the front.  He presented a list with prices and available products.  He 
needed to seek out a new vendor as the one previously presented is not longer in business.  If any members are 
interested they may reach out to our office and we will direct accordingly. 

David also stated that he has issues with his pager.  His tones are much higher in volume than the message that is 
received.  He asked if that could be checked.  General consensus among the group is that this is a common problem and 
most have found that it is the individual dispatchers and how the mic is located.  Some speak with the mic in close 
proximity to their face and some with it out away from their face.  There is no good resolution to this. 

The State Police were invited to this meeting this evening but were unable to attend.  They will plan to be here for the 
January meeting.  We will plan to discuss the unresolved issue from the September meeting regarding who has authority 
to make the final determination at Motor Vehicle Accidents as to which towing company is called to the scene.  There 
has been some discrepancy as to whether it is the State Police or the owner of the vehicle. With their presence we hope 
to get some resolution and formal answer to this. 

We are still awaiting a reply from NYSEG/RGE as to whether they can plan to attend the January meeting. 

It was mentioned at this time that an invite be sent to the new EMS Council Chairman and Vice Chairman.  They will both 
be sent an invitation. 

Tim then opened the discussion of the nominations for the 2023 Board.  Shelly read aloud the nominations received 
from 19 companies.  Gerry Gayford made the motion to accept the nominations with Jim Woolley seconding the motion, 
motion carried by all.  Two departments that did not send in again for this year are Bolivar and Richburg.  This will leave 
two open seats that the Board will vote on during the January meeting.  Nomination forms will be sent again to the 
departments that have not submitted previously. 

Announcements:  Rich Hoffman announced that Alfred will be holding a Breakfast with Santa on December 3.  Flyer 
included in these minutes.  They generally have 250 in attendance for this event. 

He also stated that he gave a presentation to Cornell University Students on Tuesday on the 911 system. These students 
were all international students from 19 different countries.  They are all in middle management that work in a 
government capacity/agency.  They have come here to learn our systems in order to return with the knowledge to 
better their government systems.  They were very intrigued by our system and how the many branches work, as many of 
them have never heard of such.  Rich said to keep up the good work. 

With no further announcements or discussions Emily Orsmby, Almond, motioned for the meeting to be adjourned with 
Gerry Gayford, Fillmore seconding the motion.  All were in favor, meeting adjourned at approximately 8:10 p.m. 

Next meeting will be January 26 here at Crossroads, 7:00 p.m. 

Respectfully submitted, 

 

Shelly Freeman 
Allegany County Office for Emergency Services and Fire 
Office Assistant 


