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EXECUTIVE SUMMARY  

Overview 

The Allegany County Economic Development Strategic Plan (“the Plan”) guides the County and its 

partners with a shared economic development roadmap over the next five years. The Plan builds on the 

County’s recent efforts to streamline economic development initiatives and aims to help the County adopt 

a modern portfolio of economic development activities and services. 

Allegany County undertook its strategic planning process from April 2023 through December 2023. The 

Plan reflects input from quantitative and qualitative data analysis, local and regional stakeholder 

engagement, and best practices in rural economic development. The planning process engaged over 100 

key stakeholders and provided opportunities for feedback through a series of focus groups, interviews, 

and in-person events held across Allegany County. 
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The Plan considers local assets, challenges, and opportunities, outlining a comprehensive list of strategies to 

usher the County’s economy forward. Strategies reflect the foundational steps needed to lay the groundwork for 

future success, as well as recommendations around key economic development functional areas.  

Each strategy falls under one of nine high-level goal areas, visualized in the figure to the right. These goal areas 

are elements that will drive a well-rounded approach to economic development in the county. These goals are 

not linear; rather, concerted efforts in one goal will influence success in another goal. The strategies under each 

goal further specify initiatives and actions that chart a path forward for Plan implementation. These initiatives and 

actions are a starting point, with the expectation that Allegany County will build on the Plan’s recommended 

activities and partnerships to drive and sustain economic development. 

Capacity and Management 

There is no one right way to organize and deliver economic development to a community. Organizational 

structure must be an intentional solution that is most impactful for the community at hand. Successful economic 

development entities will support efficient service delivery, be adaptable and collaborative to meet the 

community’s most pressing needs and have a clear role within the economic development ecosystem. Based on 

this set of criteria, our analysis shows that a strong, viable option for Allegany County is establishing a non-profit 

entity distinct from County government. 

As the County continues discussions around the legal structure and other nuances of a non-profit economic development entity, the County must take steps 

to implement the Plan to avoid a delay in actions that can immediately benefit businesses and other partners. There are elements of the Plan that the County 

government is well-suited to advance, and leadership has already moved to implement high priority strategies. Central to this approach will be building on 

the success of recent engagements with higher education institutions, the Cuba and Wellsville Chambers of Commerce, and other community partners to 

bridge gaps in economic development services while the County determines next steps around a leading entity to steward the Plan. 

Call to Action 

Allegany County has successfully generated momentum for Plan implementation and bolstered relationships with local businesses throughout the strategic 

planning process. Building on this momentum with decisive action around a lead economic development entity, combined with continued relationship 

building, will be imperative to fostering a more competitive county. Swift, coordinated action on this plan will improve service delivery, strengthen cross-

sector connections, expand access to economic development resources, and create a more economically vibrant Allegany County. 
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ENGAGEMENT SUMMARY  

The planning process included gathering input from various stakeholders across the County – from 

businesses to workforce support organizations to chamber leaders. Cumulatively, the engagement 

process involved outreach to over 100 key stakeholders, ensuring a range of perspectives were 

considered. Focus groups were organized in four communities to facilitate more localized discussions 

and insights. Additional digital interviews and focus groups helped to increase the number of participants 

who could be involved.  

Throughout the engagement, there was ongoing feedback and coordination with County staff and 

leadership, fostering a collaborative approach to decision-making for the Plan. To capture the 

perspectives of businesses, an additional questionnaire was distributed, highlighting a commitment to 

understanding the unique needs and challenges faced by the local business community.  The Allegany 

County Board of Legislators also played a role in providing feedback on the draft strategies and indicated 

where they were inclined to prioritize certain strategies.  

The culmination of the engagement was marked by an open house event that was co-hosted by the Cuba 

and Wellsville Chambers of Commerce, which saw participation from over 40 individuals. This provided a 

platform for stakeholders to share their feedback on the strategic plan and offer valuable insights into 

the trajectory of Allegany County. Participants were asked to interact with several questions that were 

posed on poster boards throughout the room. 

The next several pages show excerpts of feedback from the public meeting in November 2023. Full results 

of that event can be found in the appendix of the plan.  

  

100+ 

Number of participants engaged 

throughout the planning process   

5 
Number of focus groups 

 

Locations of focus groups 

Alfred, Cuba, Houghton, 

Wellsville and online  

 

Topics covered 

Manufacturing, retail, agriculture, 

banking, food services, outdoor 

recreation, entrepreneurship and 

small business, workforce 

development 

 

ENGAGEMENT 

SNAPSHOT 
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Highlights of November 2023 Strategic Plan Open House   

Rural county reinvents 

itself. Growth through 

tech for our agri-

businesses, attracting 

new business 

headquarters. 

  

It’s 2028, and a 

national media outlet 

is writing an article 

about the Allegany 

County economy. What 

would you want the 

article to reflect about 

the county’s economic 

activity? 
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Establish a venue to hold periodic meetings for 

established businesses big and small 

Offer grants to small businesses for upgrades, repairs, 

and expansion  

More and better communication about what’s going 

on, including accountability 

Q: What are ways to 

engage more 

businesses? 

Participants used dots to indicate which 

initiatives were the most important to 

improve Allegany County’s economy. The 

top responses are listed below.   

1. Grow visitation and spending in Allegany County 

by expanding tourism amenities and networks. (15 

dots) 

2. Leverage entrepreneurial resources to support 

new businesses that can locate and grow in 

Allegany County. (9 dots) 

3. Get more involved in the NYS economic 

development system to gain insights from peers 

throughout the state and leverage available state 

and national resources. (7 dots) 

4. Support opportunities for businesses to connect 

and network with each other 

5. Set up and promote a singular entry point for all 

things economic development in Allegany County.  

6. Actively promote growing markets and 

opportunities for business development in the 

County’s target sectors. 

 

Q: What are ways to engage 

more community members in 

economic development ? 
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SITUATIONAL ASSESSMENT  

Overview 

The Situational Assessment is a summary of themes and observations that surfaced through the research and engagement phases of the strategic planning 

process. It synthesizes quantitative and qualitative findings to set the stage for targeted strategies and actions to promote economic development in Allegany 

County. The Situational Assessment also offered a chance for the County’s Planning and Economic Development Committee to respond to learnings, validate 

the direction of strategy creation, and identify how to best continue engagement throughout the rest of the planning process to continue the momentum. 

 

The Situational Assessment highlighted a few 

immediate needs that, when addressed, will help the 

County be more efficient in delivering economic 

development services: Industry Engagement, Local and 

Regional Collaboration, and Capacity and 

Management. Collectively, these needs are referred to 

as “Foundational Themes”. Through research and 

conversations with local stakeholders, it was evident 

that addressing these Foundational Themes will unlock 

the County’s ability to impact other “Economic 

Development Functions”. The figure on this page 

captures the relationship between Foundational 

Themes and Economic Development Functions. 

 

 

 

 

Situational Assessment Framework 
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Findings 

Industry Engagement 

The Situational Assessment found that the County needs to be proactive and consistent with business engagement to strengthen relationships and have 

real-time information about business needs. Business retention and supporting growth for existing businesses are essential components of a rural economic 

development program. Because there is no single point of contact in the County for economic development, businesses are unclear about the direction of 

the County’s economic development programming. In general, stakeholders lacked awareness about the expansive range of local businesses. However, the 

County has made good progress in 2023 building a substantial business outreach list. Maintaining and growing this list will support a more formalized 

business outreach approach for businesses of all sizes across the county. 

Local and Regional Collaboration 

Allegany County is missing out on valuable resources available through area partners and would benefit from reigniting conversations to establish a stronger 

presence locally and beyond. With its location in Western New York and the Southern Tier, the County has multiple opportunities to align more clearly with 

regional organizations to advance its economic development strategic plan. Stakeholders from Chautauqua and Cattaraugus Counties – particularly from the 

nonprofit community – also expressed interest in further collaboration. 

Capacity and Management 

The County is currently stretched in its ability to deliver core economic development services while advancing strategic initiatives, but investing in staff 

training and potentially standing up a distinct economic development entity can make these efforts more impactful. As it stands now, economic development 

program information and institutional knowledge is dispersed across many contractors and government departments, leading to confusion as to the “home” 

of economic development in the county. Fortunately, the County Legislature has demonstrated an openness to investing in economic development, and 

there is additional interest in connecting staff with foundational training to strengthen service delivery. 

Marketing 

While the County has a webpage devoted specifically to economic development, the webpage needs an overhaul in terms of messaging, and content, as 

well as an internal plan to build capacity that allows for efficient maintenance and updates to the website. The County has already invested in its tourism 

brand (Western NY Wilds) and technology to provide data on available properties, but this information is not reaching potential visitors or buyers locally and 

in other regions. Moreover, stronger differentiation between Western NY Wilds and the broader economic development brand will bring greater clarity to 

internal and external audiences on the County’s competitive positioning.   
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Business Resources 

The Situational Assessment found that the County needs to grow its awareness and knowledge of available state, regional, and local resources and transmit 

this information to businesses regularly, as well as build up a knowledge of technical assistance around grant writing and support. While there has been 

some progress with the New York Forward Initiative, Allegany County trails other counties in accessing statewide economic development grant and loan 

resources. While the rural nature of the county can make it challenging to deliver these resources to interested parties, the IDA is not being maximized as a 

resource for businesses. There is an eagerness from businesses to understand more about available resources and to receive direction and technical assistance 

from the County. 

Industry Strengths and Opportunities 

Manufacturing, small businesses, ceramics and glass, healthcare, tourism and creative sectors, and entrepreneurship are all areas that are well suited to grow 

within the county and need targeted technical support and resources. The stability and growth of these industries will enable an overall healthy economy 

where other businesses can also grow. Ceramics and glass stand out as a global niche with a connection to Alfred University and the Center for Advanced 

Ceramic Technology (CACT) and potential connections to the semi-conductor industry, which is rapidly growing in Central NY. From a manufacturing 

perspective, site readiness and infrastructure will be paramount to capturing this opportunity, and Ljungstrom offers a model for workforce and education 

collaboration that other target sectors can model. Spanning all industries, entrepreneurship is critical to retaining talent and spurring growth from within the 

county. In terms of healthcare, Jones Memorial Hospital has intentions to grow in the community – especially in rural areas – and it will need workforce and 

available real estate to expand its presence. Tourism is already catalyzing economic growth and related retail, services, and entertainment that are assets to 

residents can also complement the visitor economy.  

Workforce 

Workforce is the number one issue facing businesses in Allegany County and across the country. Leveraging the resources of partners who work regionally 

is critical to capitalizing on what is working, along with close relationships with businesses to understand their changing needs. Issues like childcare and 

housing directly impact the ability to attract and retain talent in the county, and while these are challenges nationwide, they can be particularly pronounced 

in rural communities. The Situational Assessment also highlighted the siloed nature between workforce and education; yet the success and growing demand 

for BOCES programs points to opportunities for more collaborative talent development. 

Infrastructure and Site Development 

Without product that has suitable utility connections or pad-ready sites, the County will continue to fall behind in its ability to both recruit businesses and 

retain businesses that are expanding. While some progress has been made in understanding the status of sewer and water availability throughout the county, 

mapping this will make it easier to seek funding. The County lacks a comprehensive plan to assess and address site readiness, and priority sites need master 
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plans that demonstrate vision for the buildout. Now that it has secured more revenue, the IDA can take on a larger role in site development. Business retention 

and expansion efforts will also help with early notification about business site needs. Some of the county’s largest infrastructure hurdles will be utility build-

out and addressing the topography of sites to make them suitable for businesses. 

Community Assets 

Many grassroots events, activities, and assets create a vibrant atmosphere in portions of the county. Yet, without a substantial boost in housing inventory, 

population and economic growth will remain stagnant. Allegany County’s deteriorating housing stock is a prime economic development issue, especially 

from the perspective of attracting workers and recent graduates who might otherwise be ideal candidates for in-demand jobs. The three higher education 

institutions are economic drivers and connectors to local industry, talent, and downtowns, so relationships between these entities and the County will be key 

for future growth. The neighboring Seneca Nation is another important partner, and the County should continue to strengthen and nurture this connection. 

Finally, the artisan community contributes to local culture and placemaking, and events such as the Allegany Artisans Studio Tour have drawn broad support 

and contribute to the county’s vibrancy.  
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STRATEGIES AND ACTION MAP 

Overview 

The following strategies chart a course for Allegany County to engage in and strengthen 

economic development over the next five years. Building on insights from the Situational 

Assessment, the strategies span an array of foundational themes and economic 

development functions.  

The visual on this page provides a snapshot of how strategies are organized. Each strategy 

entails an overarching goal and at least one initiative that defines what the County and its 

partners can accomplish in service of the goal. The Strategies and Action Map section that 

follows delves deeper into specific actions that the County can take to achieve its 

economic development goals. The Action Map also includes a “Partners” column – this is 

meant to serve as a starting point from which the County can further expand partnerships 

to efficiently deliver economic development services. 

The strategy framework is organized into Goals, Initiatives, and Actions: 

 

 

 

 

 

 

 

 

Economic Development Expertise  

Local and Regional Collaboration  

GOAL AREAS  

 

Industry Engagement  

GOALS 

Initiatives 

Big ideas, what we hope to achieve.  

Define what will be accomplished. 

What we’ll do to achieve our goals.  Actions 

Marketing  

Opportunity Sectors 

Workforce 

Site Development 

Community Assets 

Capacity and Management 
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Capacity and Management 

It is important for the entity responsible for overseeing economic development to be nimble in addressing the wide range of strategies recommended in this 

plan. There is no one-size-fits-all approach to administering economic development activities. A thorough analysis of Allegany County supports a concept 

like a nonprofit entity, separate from County government, to lead economic development. For clarity, the following strategies refer to this potential entity as 

the Allegany County Economic Development Authority (EDA). An example of how such an entity could be structured is included in the appendix. 

The new Allegany County EDA can become the go-to organization for existing and prospective businesses. All projects and inquiries funnel through EDA, 

which will be staffed with the expertise to employ a range of economic development tools and programs available for development. Ideally, the EDA would 

have a name and brand to distinguish it as the “front door” to economic development in Allegany County. 

In the following Action Map, the Allegany County EDA and Interim Economic Development and County Leadership are co-listed as implementation partners. 

The matrix should be updated as the County explores and confirms other organizational structures. Regardless of the organizational structure and lead 

economic development entity, the County has the tools it needs to advance this plan immediately upon adoption. 

  



ECONOMIC 
DEVELOPMENT 

EXPERTISE
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Elevate Allegany County’s economic development proficiency.

1.A.i Provide economic 

development talking 

points for all Allegany 

County staff and elected 

officials. 

As the County refines its economic development 

messaging, it is important that leadership and staff 

understand the County’s vision and intentions for 

economic development. A few talking points and 

examples will help the County staff and the Board of 

Legislature represent a cohesive message. 

Allegany County EDA and 

Interim Economic 

Development and County 

Leadership 

Deputy County 

Administrator

1A.ii

Engage with NYSEDC, 

take advantage of 

training and networking 

opportunities. 

The New York State Economic Development Council 

represents economic development professionals in 

the state. NYSEDC offers training and resources, 

including a newsletter and the IDA Academy, that 

would benefit local officials and stakeholders in 

Allegany County’s economic development system. 

Allegany County IDA

Allegany County staff

NYSEDC

1.A.iii Seek out opportunities to 

collaborate with the 

region’s large commercial 

centers (Binghamton, 

Buffalo, etc.).  

Upstate NY is seeing an emergence of broad 

regional collaboration, as evidenced by the Tech Hub 

proposal where Buffalo, Rochester, and Syracuse 

partnered on the NY SMART I-Corridor, a globally 

recognized semiconductor manufacturing hub. More 

rural counties, such as Allegany, can play a role in 

these emerging regional systems if they are 

proactive in connecting with their urban neighbors. 

Greater Rochester 

Enterprise

Invest Buffalo Niagara

Regional IDAs

Western NY and Southern 

Tier Regional Economic 

Development Council

1.

Actions                    Description                Partners         Timeline 

1A. Get involved in the New York State Economic Development system to gain insights from peers throughout the 

state and leverage available state and national resources.

1-3 years

3-5 years

0-1 year
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Elevate Allegany County’s economic development proficiency.

1.B.i Frequently connect with 

Empire State Development 

and the Regional Council. 

For years, Allegany County and its businesses have 

been missing out on the myriad of programs and 

funding opportunities that the State offers. Connect 

with State and Regional economic development 

officials to learn about the opportunities available, 

understand priorities of the State and REDC, and 

understand the Consolidated Funding Application 

(CFA) process.   

Western NY Regional 

Economic Development 

Council 

1.B.ii Form a project 

development team. 

This team will support businesses in the identification 

and preparation of applications through the CFA or 

other available funding programs. This team can start 

with the Planning & ED Committee, and membership 

can evolve over time.

Allegany County EDA and 

interim Economic 

Development leadership

Local businesses, non-

profits, community 

leaders

1.

Actions                      Description                    Partners                       Timeline 

1B. Support local businesses and investors to create top-tier projects that can compete effectively for the CFA and 

various other funding opportunities. 

1-3 years

1-3 years
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LOCAL AND 
REGIONAL 

COLLABORATION
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Support Allegany County businesses through consistent collaborative efforts with existing 
local organizations and regional service providers outside of the county.   

2.A.i Formalize information 

sharing and meetups with 

the local Chambers of 

Commerce and other 

informal economic 

development 

representatives.

Chambers are direct conduits to the business 

community. Sharing the latest events, real-time 

information about business needs, and problem-

solving will be mutually beneficial for the public and 

private sectors. This could be a quarterly meeting for 

economic development leaders or representatives to 

share the latest developments and trends in their 

respective fields. 

Cuba and Wellsville 

Chambers of Commerce 

Deputy County Administrator

Other informal business or 

revitalization associations

2.A.ii Formalize semi-annual 

tours of Allegany County 

businesses and business 

service providers.

The county spans a diverse range of geographies, 

business types, and service providers. It is important 

to see how business needs and services vary across 

the county. The goal of each visit is to meet and listen 

to business owners and nonprofit representatives and 

adjust the county’s strategy or resources accordingly. 

Allegany County Board of 

Legislators

Allegany County EDA and 

interim Economic 

Development Leadership 

Chambers of Commerce 

Deputy County Administrator

2.

Actions                     Description                         Partners                      Timeline 

0-1 year

Initiative 2A. Strengthen the County’s relationship with local service providers and employers and involve them in the 

County’s economic development mission. 

PRIORITY

0-1 year

PRIORITY
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Support Allegany County businesses through consistent collaborative efforts with existing 
local organizations and regional service providers outside of the county.   

2.A.iii Pilot a workforce-higher 

education roundtable / 

economic development 

partners roundtable.

Stakeholders across sectors expressed interest in a 

shared forum for workforce and higher education 

entities that serve Allegany County. The County can 

act as the convener for a monthly forum and modify 

the agenda as the meeting evolves. 

ACCORD 

Alfred State College

Alfred University 

Apex Accelerators 

Ardent Solutions

Cattaraugus-Allegany 

Workforce Board

Jamestown SBDC

Workforce Development at 

BOCES 

Workforce Development at 

JCC

2.

Actions                     Description                         Partners                      Timeline 

Initiative 2A. Strengthen the County’s relationship with local service providers and employers and involve them in the 

County’s economic development mission. 

0-1 year

20



INDUSTRY 
ENGAGEMENT 

21



Support local businesses so they thrive and grow in Allegany County. 

3.A.i Invest in and build the 

infrastructure to support 

the BRE program. 

Assemble a list of county businesses with contact 

information and other relevant data available. Build 

a database or CRM to store and analyze business 

data. Define the information to be collected via a 

digital survey that populates the CRM. 

Allegany County EDA and 

interim Economic 

Development Leadership 

3.A.ii Launch the program and 

begin collecting data on 

business needs. 

Engage businesses through: 1) an Annual Business 

Survey, distributed via email/social media through a 

marketing campaign, 2) business visits to large 

and/or growing companies, and 3) five business 

calls each week to survey businesses on their needs. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Educational institutions 

3.A.iii Analyze the business 

intelligence. 

Analyze the data collected via surveys, visits, and 

calls, respond to immediate needs of individual 

businesses, and identify larger pervasive issues and 

emerging trends. 

Allegany County EDA and 

interim Economic 

Development Leadership 

3.

Actions                      Description                    Partners                      Timeline 

3A. Proactively engage Allegany County businesses through a data-driven business retention and expansion (BRE) 

program to understand their needs. 

0-1 year

0-1 year

PRIORITY

PRIORITY

0-1 year
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Support local businesses so they thrive and grow in Allegany County. 

3.A.iv Assemble a business 

support team.

Develop a business support team of stakeholders 

that meets monthly, reviews BRE data collected, and 

plans actions to address issues/opportunities. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Allegany County IDA 

Employment & Training

Planning Department

Regional Service Providers 

3.A.v Report on BRE program. Issue an annual report of business needs and 

actions. 

Allegany County EDA and 

interim Economic 

Development Leadership 

3.

Actions                      Description                    Partners                      Timeline 

3A. Proactively engage Allegany County businesses through a data-driven business retention and expansion (BRE) 

program to understand their needs.

1-3 years

1-3 years
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Support local businesses to thrive and grow in Allegany County. 

3.B.i Host morning meetups for 

entrepreneurs and small 

businesses. 

Facilitate morning business meetups, in the style of 1 

Million Cups, where entrepreneurs and local businesses 

gather over coffee to connect, work through business 

challenges, meet with local officials, and identify 

opportunities. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Chambers of Commerce

IncubatorWorks 

Informal business groups  

3.B.ii Host annual events 

recognizing notable 

businesses in the 

community. 

Create an annual event that celebrates local 

businesses, such as 50+ year old businesses as well as 

young businesses doing innovative work. This will 

bring awareness to local opportunities, enhance 

relationships, and show the businesses community 

appreciation. 

Alfred State

Alfred University 

Allegany County EDA and 

interim Economic 

Development Leadership 

Business community 

Chambers of Commerce 

Houghton College 

3.

Actions                      Description                   Partners                       Timeline 

3B. Build the local business connectivity.   

1-3 years

0-1 year
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Support local businesses to thrive and grow in Allegany County. 

3.B.iii Introduce the new EDA 

and communicate where 

businesses can go for 

support. 

Introduce the EDA at events and through regular 

communications. Address the status of EDA rollout, 

what it means for the business community, and align 

these activities with marketing efforts described in 

Strategy 4A.

Allegany County EDA and 

interim Economic 

Development Leadership 

3.

Actions                      Description                   Partners                       Timeline 

3B. Build the local business connectivity.   

1-3 years

25



MARKETING
26



Establish consistent marketing and communications to drive economic development in 
Allegany County.

4.A.i Establish a name and 

brand for the new EDA.

The new EDA will be the one-stop-shop for existing and 

prospective businesses in the county. It needs a simple, 

recognizable name and logo. Examples include Naturally 

Lewis, Advance Albany County Alliance, and Th!nk 

Dutchess Alliance for Business. 

Allegany County EDA and 

interim Economic 

Development Leadership 

4.A.ii Build a website for the 

new EDA.

The new website will be the hub for economic 

development marketing and communications for the 

county. The site should showcase available properties, 

provide data and information of-interest to prospective 

businesses within targeted sectors, and provide 

information on resources/incentives available. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Deputy County 

Administrator

4.A.iii Establish social media 

channels for the EDA.

Facebook – Purpose: Internal communications for local 

community, showcase local businesses and promote 

resources available for local businesses. 

LinkedIn – Purpose: Connect with regional economic 

development community and industry leaders from 

targeted industries. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Deputy County 

Administrator

4.A.iv Establish an Economic 

Development newsletter.

Create a monthly email communication for the local 

business community that spotlights local businesses, 

builds awareness of grant and technical assistance 

opportunities, and features career pathways. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Deputy County 

Administrator

4.

Actions                     Description                 Partners                     Timeline 

4A. Set up the digital infrastructure for the new EDA. 

0-1 year

1-3 years

PRIORITY

1-3 years

1-3 years
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4.B.i Bring awareness to the 

new EDA.

The purpose of this campaign is to let the business 

and residential community know that the new EDA 

exists and is ready to support businesses. 

Allegany County EDA 

and interim Economic 

Development Leadership 

4.B.ii Continue building the 

Western NY Wilds Brand.

Maintain the Western NY Wilds campaign effort for 

promoting tourism as well as quality of life 

campaigns related to business and talent attraction. 

Allegany County EDA 

and interim Economic 

Development Leadership 

4.B.iii Promote the new BRE 

program.

The BRE program should engage local businesses 

and report out initiatives and success stories that the 

program made possible. 

Allegany County EDA 

and interim Economic 

Development Leadership 

Actions                     Description                 Partners                     Timeline 

4B. Employ strategic marketing and communications campaigns to support the County’s economic development 

goals.  

Establish consistent marketing and communications to drive economic development in 
Allegany County.4.

1-3 years

1-3 years

1-3 years
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4.B.iv Design a targeted 

industry marketing 

strategy.

Once the EDA’s digital infrastructure is established, 

and internal campaigns are underway, develop a 

business attraction strategy for key sectors. This 

effort will require an updated analysis of targeted 

industries to understand how Allegany County can 

set itself apart. This analysis will inform messaging 

and the strategy, which should include both digital 

and in-person tactics. 

Allegany County EDA 

and interim Economic 

Development Leadership 

Allegany County IDA

Actions                     Description                 Partners                     Timeline 

4B. Employ strategic marketing and communications campaigns to support the County’s economic development 

goals.  

Establish consistent marketing and communications to drive economic development in 
Allegany County.4.

3-5 years
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Attract business growth in Allegany County’s target sectors.

5.A.i Develop shareable digital content 

that highlights the target industries 

and key competitive factors. 

Marketing collateral that succinctly summarizes the 

County’s target industries and why a business would 

consider the County is critical for any economic 

developer advocating for their community. This 

information can be shared internally and externally. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Allegany County IDA 

Deputy County 

Administrator

5.A.ii Network within industry groups 

associated with target industries. 

Frequently communicating with businesses in the target 

industries will provide real-time information with 

business needs, which can inform the work that 

Allegany County does on a day-to-day basis. 

Allegany County EDA and 

interim Economic 

Development Leadership 

Allegany County IDA 

Deputy County 

Administrator

5.A.iii Partner with the Department of 

Planning on advancing conversations 

about the benefits of land use 

ordinances. 

Consistent land use regulations are critical to attract 

business investment. Economic development leaders 

can encourage and be a part of the conversation to 

demonstrate examples of how land use regulations can 

support economic growth.

Allegany County EDA and 

interim Economic 

Development Leadership 

Department of Planning 

5.

Action                          Description                        Partners                      Timeline

Initiative 5A. Actively promote growing markets and opportunities for business development in the County’s target 

sectors. 

1-3 years

1-3 years

1-3 years
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OPPORTUNITY SECTORS 
These are sectors that show market potential in Allegany County. These are not the only industries that have the potential 

to grow in the county, rather based on existing assets and available resources, these are industries that can be fostered to 

produce high economic impacts in the community. The success of these industries will enable other parts of the economy 

to flourish. 

Target Sector / Types of 

Businesses 

Competitive Factors Areas of Improvement

Manufacturing

Specifically, food/beverage, plastics 

and molding, and metalworking

Legacy of manufacturing, strong and 

trusted workforce, existing business 

mix 

Shovel-ready sites for relocation, 

expansion or redevelopment, 

reaching the next generation of 

workforce

Ceramics, glass, applied 

materials, R&D

R&D, engineering

Globally renowned research 

institution and higher education 

partner, talent, very niche market 

Marketing, awareness of what is 

going on within the institutions, 

commercial applications 

Tourism / Agritourism Rural setting is in high demand, 

outdoor recreation availability

Availability of quality amenities like 

lodging options, event spaces, 

restaurants, equipment rentals 

Commercial corridor small 

businesses Existing hubs of activity that are 

primed for redevelopment 

Physical environment of Main 

Streets, including accessibility, 

facades, wayfinding, streetscape
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5.B.i Partner on fundamental 

training for 

entrepreneurs, like 

financial literacy.

Even with the most innovative idea, an entrepreneur needs a 

strong grasp on personal and business finances to be 

successful in their endeavors. 

Accord

Alfred State 

College

Alfred University

Allegany County

Center for 

Advanced 

Ceramic 

Technologies 

Houghton 

University 

Incubator Works

Western New York 

Incubator 

Network

5.B.ii Continue growing 

awareness and scope of 

AHA! Pitch Competition 

This competition has grown in its first years of existence and 

can continue to amplify the talent and expertise in the 

region. 

5.B.iii Expand geographical 

reach of entrepreneurial 

services to hubs in the 

county. 

There are an impressive number of quality entrepreneurial 

resources in Allegany. However, they are centered in the 

northwest corner of the county, with limited access in other 

locations. Determining ways to expand services to a broader 

audience, either digitally or through satellite offices will 

support rural entrepreneurship. 

Action                  Description                        Partners       Timeline

Attract business growth in Allegany County’s target sectors.5.

Initiative 5B. Leverage entrepreneurial resources to support new business that can locate and grow in Allegany 

County. 

1-3 years

1-3 years

3-5 years
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5.C.i Develop tourism product 

that will enable more 

visitors to stay in 

Allegany County. 

For Allegany County to be an attractive and 

competitive visitor destination, there are a series 

of amenities that need to continue to expand and 

be developed. The amenities include lodging 

options, event spaces, recreation pathways and 

trailheads, restaurants, and family activities.  

Allegany County EDA and 

interim Economic Development 

Leadership 

Allegany County IDA 

5.C.ii Host networking event 

for tourism businesses.

Connecting businesses in the tourism sector 

builds awareness for the different activities 

available in the county and encourages cross-

selling of products. 

Chambers of Commerce 

Deputy County Administrator 

5.C.iii Target visitors from 

regional markets. 

Regional tourism continues to be a growing 

market and Allegany County is situated between 

several population centers that are prime to 

attract. 

Chambers of Commerce 

Actions                   Description             Partners          Time 

Attract business growth in Allegany County’s target sectors.5.

Initiative 5C. Grow visitation and spending in Allegany County by expanding tourism amenities and networks.  

0-1 year

1-3 years

3-5 years
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5.C.iv Collaborate with local and 

regional entities on 

events and cross-

promotion. 

Partnerships help grow overall capability and 

resources, in addition to reaching a larger and 

more varied audience. 

Deputy County Administrator

Regional Destination 

Management Organizations

5.C.v Pursue a Destination 

Marketing and Tourism 

Strategy.

As more product is developed, it is important to 

solidify Allegany County’s value proposition to 

visitors and its target markets.

Allegany County EDA and 

interim Economic Development 

Leadership 

Department of Planning 

Actions                     Description            Partners                 Time

Attract business growth in Allegany County’s target sectors.5.

Initiative 5C. Grow visitation and spending in Allegany County by expanding tourism amenities and networks.  

1-3 years

3-5 years
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Expand collaboration between workforce development partners and economic 
developers to retain, attract, and advance workers in Allegany County. 

6.A.i Integrate workforce 

development efforts with hiring 

initiatives among target 

industry. 

Workforce development is an integral part of economic 

development that must be prioritized in today’s business 

climate. Knowledge of local hiring needs, resources, and 

opportunities must be a ready component of economic 

development’s toolbox.

Alfred State College

Alfred University 

Allegany County 

EDA and interim 

Economic 

Development 

Leadership 

Allegany County 

IDA 

Cattaraugus-

Allegany Workforce 

Development

Employment and 

Training

Houghton 

University

Incubator Works 

K-12 educational 

system

Southern Tier West 

6.A.ii Re-engage Allegany Young 

Professionals Group.

Retaining the next generation of talented, skilled workforce is 

critical to the success of Allegany’s economy. Re-engaging the 

group through events, meet ups, opportunities to explore 

businesses will help spread the word about the existing 

opportunities in the county. 

6.A.iii Leverage training and resources 

of higher education institutions. 

Allegany County is home to universities and community colleges 

that are at the forefront of training the next generation of 

workers. Elevating this work and supporting it with connections 

to industry or resources is critical to filling workforce gaps. 

6.A.iv Partner with surrounding 

counties on efforts to retain and 

attract talented workers.

Rural economic development relies on partnerships and 

established resources. Workforce solutions will be most 

successful at a regional level with partners supporting in roles 

they are best suited to lead. 

6.

Action                    Description                                Partners        Time 

Initiative 6A. Unify workforce initiatives with economic development.  

0-1 year

1-3 years

3-5 years

0-1 year

37



Expand collaboration between workforce development partners and economic 
developers to retain, attract, and advance workers in Allegany County. 

6.A.v Work with K-12 system, 

BOCES, and community 

colleges on targeted 

programing for opportunity 

sectors in Allegany County.

Amplifying the career opportunities and pathways within 

Allegany County’s current industry mix should begin early 

across all stages of education. Coordinated messages among 

workforce, economic development, education, and the private 

sectors can support talent retention within the county. 

Allegany County 

EDA and interim 

Economic 

Development 

Leadership

Allegany County 

IDA 

Cattaraugus-

Allegany 

Workforce 

Development 

Chambers of 

Commerce

Employment and 

Training 

Private sector 

businesses 

Southern Tier 

West

6.

Action                    Description                           Partners   Time

Initiative 6A. Unify workforce initiatives with economic development. 

1-3 years
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7.A.i Partner with the Department 

of Planning to formalize a 

digital map of areas with 

potential for redevelopment 

or new build activities. 

Awareness of what product is available (or not available) 

is a necessary starting point for understanding the 

geographical concentration of economic development 

opportunities. This map needs to be a go-to inventory 

for economic developers and other County staff. 

Allegany County EDA 

and interim Economic 

Development Leadership 

Allegany County IDA 

Department of Planning 

Municipalities 7.A.ii Highlight where infill or 

redevelopment opportunities 

are most desirable. 

Establishing where development and economic growth is 

most suitable will help preserve Allegany County’s legacy 

of open space. Resources for land assembly, infill, and  

infrastructure must be supported in these hubs. 

7.A.iii Seek opportunities to 

assemble parcels into 

development ready size sites. 

As singular parcels are available to be acquired, working 

towards assembling them into larger properties will make 

them more attractive to developers. 

7.

Action                      Description                        Partners           Time 

Prepare sites and pursue investments that attract new business or expansion 
opportunities in Allegany County. 

Initiative 7A. Inventory the status of potential sites throughout the county and work to assemble parcels for further 

investment.  

1-3 years

3-5 years

1-3 years

PRIORITY
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7.A.iv Prepare master plans to 

demonstrate build out 

potential on priority sites. 

Documenting a shared vision for priority development 

sites will demonstrate the County’s commitment to 

engage with the development community on desired 

projects.  

Allegany County EDA 

and interim Economic 

Development Leadership 

Allegany County IDA 

Department of Planning 

Municipalities 
7.A.v Inventory brownfields. Old industrial sites, or “brownfields” offer redevelopment 

opportunities and identifying these lands can open 

access to funding streams for cleanup and 

redevelopment. 

7.

Action                      Description                         Partners       Time 

Prepare sites and pursue investments that attract new business or expansion 
opportunities in Allegany County. 

Initiative 7A. Inventory the status of potential sites throughout the county and work to assemble parcels for further 

investment.  

1-3 years

1-3 years
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7.B.i Connect with regional 

organizations, invite to 

show progress, and learn 

more about business needs. 

Allegany County’s vast network of local and regional partners has 

valuable intelligence that can inform economic development priorities 

and site development. Conversely, it is important that Allegany 

County share vision, progress and potential needs with partners so 

that connections or gaps can be filled. 

Allegany County 

IDA

Congressional 

representation 

Delta Development 

Greater Rochester 

Enterprise

Invest Buffalo 

Niagara

National Grid

NYSEG

Western NY, 

Central NY, 

Southern Tier IDAs

Western NY and 

Southern Tier 

Regional Economic 

Development 

Council

7.B.ii Continue to build 

relationships with utility 

companies. 

Utility companies are important partners in the commercial or 

residential development process. Proactively understanding the 

realities of buildout for the county’s target industries can help reduce 

problems during development periods. 

7.B.iii Tap into available resources 

for site development 

through public, private, 

non-profit, and 

philanthropic sources. 

Site development is a costly endeavor and often requires creative 

financing mechanisms. Tapping into sources at all levels will be 

necessary to advance priority sites. 

7.B.iv Leverage county-wide 

sewer study results for 

business development and 

expansion. 

With the County pursuing a county-wide sewer study, this data will be 

valuable to understand where infrastructure investments should be 

prioritized to align with business needs. 

7.

Actions                         Description                            Partners   Time 

Prepare sites and pursue investments that attract new business or expansion opportunities 
in Allegany County. 

Initiative 7B. Reinforce relationships with regional EDOs and other entities that support site readiness activities.  

1-3 years

1-3 years

1-3 years

3-5 years
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Factor Site Location Current Condition Action Needed Follow Up 

Land Ownership 

& Control 

Transportation 

Infrastructure

Utility 

Infrastructure

Zoning and Land 

Use

Development 

Plan 

Property Readiness Table

Adapted from Newmark, Industrial Real Estate Development Strategy 
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8.A.i Support the revitalization 

and evolution of Main 

Streets.

Main Streets can thrive as a community gathering space and 

commercial activity. For Main Streets to attract activity the 

physical environment is often the best way to welcome people in. 

This includes façade improvement, signage, wayfinding, property 

upkeep, broadband availability, as well as events. 

Arts and culture 

community 

Business community 

Deputy County 

Administrator

Jones Memorial 

Hospital/URMC 

Rochester

Seneca Nation 

8.A.ii Encourage and promote 

activity in the arts and 

culture sector. 

Arts and culture play a large role in cultivating places that are 

desirable and interesting – both for residents and visitors. 

Allegany County’s arts community is operating in a small niche 

and there is room to expand awareness and integrate to wider 

economic development efforts. 

8.A.iii Engage with subregional 

community groups. 

There are active community members driving activity on the local 

level. Connecting with these groups at all corners of the county is 

important to recognize the nuances of economic opportunity in 

the county. 

8.A.iv Continue to work with 

healthcare providers to 

expand rural health 

access.

Healthcare is an important component of strong communities 

and will support the retention and attraction of population. 

Ongoing efforts with Jones Memorial Hospital/URMC Rochester 

can be leveraged for partnerships and funding opportunities. 

Action                   Description                            Partners        Timeline

8.
Support places and events that attract economic opportunity for businesses 
and community members.

Initiative 8A. Celebrate community assets and invest in the physical environment.

0-1 year

1-3 years

1-3 years

PRIORITY

1-3 years
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8.B.i Continue to work with local 

municipalities on zoning 

and land use updates.

Zoning will be a key component of ensuring 

communities are able to attract and develop housing in 

appropriate locations. 

Allegany County EDA and 

interim Economic Development 

Leadership 

Allegany County IDA 

Department of Planning

Municipalities 

Regional Development 

community 

8.B.ii Pursue a county wide 

housing needs assessment. 

While there is anecdotal evidence of housing need in 

the county, quantifying this data is critical to making 

the case to developers, funding sources, and the 

community. A housing needs assessment will help 

identify the largest market gaps and what types of 

housing are most financially feasible within the county. 

8.B.iii Advance relationships with 

residential housing 

developers in the Southern 

Tier / Western New York. 

Allegany County needs to elevate its profile in the 

Southern Tier’s development community and 

demonstrate that it has a vision and desire to grow 

housing options in the County. 

8.B.iv Grow housing options on 

Main Street corridors. 

Second and third-story units on Main Streets are prime 

opportunities for redevelopment, growing the rental 

market, and injecting Main Streets with activity. 

Action                   Description             Partners         Time 

8.
Create places and hubs that attract economic opportunity for businesses and 
community members.

Initiative 8B. Prioritize advancing housing development in suitable locations. 

0-1 year

1-3 years

3-5 years

0-1 year
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• Separate entity from the county

• Avoids duplication 

• Non-profit 

• Meets most pressing community needs 

• Eliminates brand/role confusion 

• Efficiency with resources 

• Partnerships and collaboration 

Allegany County Economic Development 
Organizational Capacity 

Elements of Success 

48



9. Solidify an organizational structure that enables Allegany County to make progress 

toward its economic development goals. 

Initiative 9A. Catalyze the transition to the Allegany County EDA. 

9.A.i Appoint an Economic 

Development Liaison. 

This person will be responsible for shepherding the proposed 

organizational structure through necessary channels at the County. 

They will engage with partners and bring in experts in legal fields 

when appropriate. 

9.A.ii Form an Ad Hoc Work 

Group (3-5 people).

This small group will advise County leadership and elected officials 

and the Economic Development Liaison through the transition to the 

Allegany County EDA. It can include representatives from the IDA, 

Planning, and the County Administrator and can build off the current 

Planning & ED Committee.

9.A.iii Explore sustainable funding 

models.

There are several mechanisms for long term funding for the Allegany 

County EDA. These options need to be further explored and 

discussed with elected officials and county leadership. There are 

several examples across the state of different tactics. 

9.A.iv Develop a Stakeholder 

Communications Plan. 

The transition to the EDA will require ongoing communication with 

business, the public, and elected officials. The communication will 

take multiple channels and should continue throughout the process. 

Actions                                      Description                           Timeline 

Establish by January 2024 

Establish by January 2024 

Begin by Quarter 2 2024

Begin by Quarter 1 2024
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APPENDIX A: PREVIOUS REPORTS REVIEWED 

Report Name Topic 

ACCORD Community Needs Assessment Update (2021) Health impacts related to COVID-19 

ACIDA Report (April 2023) IDA’s annual update  

Allegany County Comprehensive Plan (2013) Land use and community vision for 2030  

Allegany County Labor Market Profiles (February 2018) Identifying labor sheds around industrial sites and assessing 

alignment with market needs  

Allegany County Target Industry Profiles (October 2018) Analysis on the industry targets for industrial sites, aligns with 

labor shed analysis  

Business Attraction Pathway for Allegany County: Corporate Site 

Selector’s Perspective (October 2018) 

Documenting the factors that go into site location for businesses 

and Allegany’s performance in those factors 

Feasibility Study: Proposed Holiday Inn (August 2014) Looking at feasibility hotel at Belmont site 

Maker City (March 2018) Engagement process documenting the economic potential of 

the county  

Skilled Manufacturing, location searches & the case for Allegany 

County, NY 

Establishing the factor to attract and grow manufacturing in 

Allegany County  

Wellsville Area Chamber of Commerce Strategic Plan  Vision setting document for the Wellsville Chamber  

Western New York Industrial Real Estate Development Strategy 

(February 2021) 

Western New York industrial market factors and assessment  

https://www.alleganyco.gov/departments/planning/reports/
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APPENDIX B: BUSINESS MIXER FEEDBACK 

Instructions for Attendees 

Welcome! Today’s Open House is relaxed and informal. Please roam freely and explore the various displays and stations. Use stickers and Post-its to respond 

to questions on the displays around the room. Have more to say? No problem! Open House facilitators will be circulating throughout the room to answer 

questions and discuss the plan.  
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APPENDIX C: SAMPLE ORGANIZATIONAL CHART FOR 

ALLEGANY COUNTY EDA 
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APPENDIX D: DATA ANALYSIS 

OVERVIEW  

Demographic and Economic Summary 

The Summary of Economic Conditions is a comprehensive examination of demographic, economic, and occupational data trends in Allegany County 

compared to neighboring counties, the wider Upstate NY region (includes all of the New York Counties except those south of Delaware, Greene, and Columbia 

counties), and the US as a whole. The goal of this data is to offer a baseline understanding of current and expected trends impacting the county’s economy. 

This analysis, in combination with other research and engagement, will inform the development of Allegany County’s Economic Development Strategy. 

Key Takeaways

▪ Allegany County experienced a decline in population and 

employment. The county’s population slightly increased in 2020 

before falling again and is projected to continue declining into 2027. 

Total employment has improved slightly over the last two years, but it 

remains well below the historic high in 2014.   

▪ Allegany County has a lower share of residents with a bachelor’s 

degree than Upstate New York and the US. 23% of residents in the 

county hold at least a bachelor’s degree, which is lower than in Upstate 

New York (33%) and the US (35%).  

▪ County household incomes are lower than those in Upstate New 

York and the US. Allegany County’s median household income was 

$50,903, which was lower than the Economic Region ($56,412), 

Upstate New York (64,802), and the US ($72,414) median household 

income levels. 

▪ The county’s average annual earnings per job were lower than in 

Upstate New York and the US. Average earnings in the county were 

approximately $56,341 per year compared to $74,452 in Upstate New 

York and $79,791 in the US. 

▪ Allegany County has a higher share of adolescents/young adults 

than Upstate New York and the US, but also has lower shares of 

children and adults ages 25-54. 19% of the county’s population is 

15-24 years old compared to 13% in both Upstate NY and the US. 15% 

of the county’s population is children (0-14 years old) compared to 

16% in Upstate New York and 18% in the US. 32% of the county’s 

population is adults ages 25-54 compared to 37% in Upstate New York 

and 39% in the US. 

▪ The Labor Force Participation Rate is lower in Allegany County 

than at the state or national level. In 2021, the LFPR for Allegany 
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County was 53.6% compared to 60.2% for the state and 61.7% for the 

US. 

▪ The region’s fastest-growing industry sectors include Utilities, 

and Wholesale Trade. In particular, Electric Power Distribution and 

Natural Gas Distribution led in terms of job growth. 

▪ 45% of Allegany County residents work in the region, while 55% 

commute elsewhere. The largest commuter destinations outside the 

county include Erie, Cattaraugus, and Steuben Counties. 

Recent Economic Development Activity and Past Reports  

As part of its data collection efforts, we researched past reports to understand recent economic development activities, common themes, priorities, and 

potential opportunities to consider as part of the Economic Development Strategy efforts.  

Key Takeaways

▪ Previously identified target industries build on the county’s 

manufacturing and agricultural strength and legacy. Previous 

planning documents Industries that were deemed to have potential in 

the Allegany County market include call centers, ceramics, distribution, 

metalworking, agri-business, wood products, and packaging. Some of 

the county’s employers are highly specialized, especially in the field of 

ceramics and metalworking. As the current strategic plan progresses, 

our team will evaluate the current validity of these market targets 

based on market shifts since the pandemic, economic factors, and 

workforce needs. Additional industries that have emerged during the 

pandemic, like outdoor recreation and visitation-related sectors will 

also be explored.  

▪ Site readiness is a priority to attract and grow industrial 

development. The Allegany County Industrial Development Agency 

recognizes that site readiness has been a factor holding back business 

expansion in the county. Site selector comments from previous reports 

highlight how site readiness is a key factor in increasing the county’s 

competitiveness in Western New York. The County has been 

advancing infrastructure plans for high-priority sites, including the 

Crossroads Site in Belmont.  

▪ The county’s educational institutions are valuable assets that 

support both degree attainment and entrepreneurship. Alfred 

State College is a driving force for education and skills training 

throughout the region, with a particularly strong relationship with 

Alstom in Hornell (Steuben County). There have been strong 

partnerships between the public and private sector to ensure that skills 

development matches the specialized needs of regional employers 

and advancing training at the pace of business. The county’s three 

institutions, along with other regional partners, have also collaborated 

to host a pitch competition for the last several years, supporting local 

talent and seeding the funding to advance small businesses.   

▪ Allegany County has been active with small business grants in part 

due to substantial CDBG funds. $200,000 was distributed between 

2021-2022 to six applicants. There is an additional round open 

currently, with $300,000 available for 8-9 small businesses. Another $1 
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million was awarded through CARES Act funds to 22 businesses, and 

those funds will be expended this year, 2023.  

▪ Recent openings in Wellsville put new life in older buildings. In 

2022, it was announced that the former Kmart building in Wellsville 

would reopen as Runnings, a destination retail store that carries home, 

farm, and outdoor products. With a ribbon cutting in May 2023, the 

store has already gained traction in the community and employs 50-

60 individuals. The store prides itself on selling regional products 

grown in Western New York and put out a call to local producers 

interested in selling their goods at the store. In the industrial sector, 

Kinley Construction Group is moving into the former Dresser-Rand 

facility in Wellsville Business Park. The site will host service, 

maintenance, and parts manufacturing for a wide array of industrial 

engine equipment and components. The company has family ties to 

the area, which led to the decision to bring a facility into the county. 
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DEMOGRAPHIC AND SOCIOECONOMIC PROFILE 

Regional Context 

Allegany County is located in the southwest corner of New 

York. This analysis considers Allegany County in the 

context of Upstate New York1 and a wider Economic 

Region that includes a selection of neighboring New York 

and Pennsylvania counties. The Economic Region includes 

the New York Counties of Allegany, Cattaraugus, 

Livingston, Steuben, and Wyoming, and the Pennsylvania 

Counties of McKean and Potter. The following table 

indicates the county’s proximity to larger population 

centers to better understand its location relative to its 

surrounding geography.  

 
1 Upstate New York includes the following counties: Albany County, Allegany County, Broome County, Cattaraugus County, Cayuga County, Chemung County, Chenango 

County, Clinton County, Cortland County, Erie County, Essex County, Franklin County, Fulton County, Genesee County, Hamilton County, Herkimer County, Jefferson County, 

Lewis County, Livingston County, Madison County, Montgomery County, Niagara County, Oneida County, Onondaga County, Ontario County, Orleans County, Oswego County, 

Otsego County, Rensselaer County, Saratoga County, Schenectady County, Schoharie County, Schuyler County, Seneca County, St. Lawrence County, Steuben County, Tioga 

County, Tompkins County, Warren County, Washington County, Wayne County, Wyoming County, Yates County  

Allegany County, Economic Region, and Upstate New York 

Source: Esri 

Destination Distance (miles) Direction

Buffalo, NY 74 Northwest

Rochester, NY 75 Northeast

Jamestown, NY 83 West

Elmira, NY 84 East

St Marys, PA 97 Southwest

Williamsport, PA 138 Southeast

Syracuse, NY 146 Northeast

Allegany County Distance to 

Population Centers

Source: Esri, Google Maps



 

Economic Development Strategic Plan | Allegany County 

 

 

61 

Demographic Profile 

Population Totals 

In 2022, Allegany County had a total population of 45,360 

based on Esri estimates. The county has seen a steady decline 

in population since 2000, having fallen 9.1% over the last 22 

years. The population of the county is expected to decline 

another 2.5% by 2027. 

The following table displays the population totals and future 

projections for Allegany County, the Economic Region, 

Upstate New York, and the US as a whole. Allegany County 

represents 12.3% of the Economic Region’s population, with 

Steuben and Cattaraugus representing the largest shares at 

24.8% and 20.5%, respectively.   

  

Region 2000 2010 2020 2022 2027

Allegany County, NY 49,927 48,946 46,456 45,360 44,228 12.3%

McKean County, PA 45,936 43,450 40,432 39,714 38,761 10.8%

Potter County, PA 18,080 17,457 16,396 16,068 15,710 4.4%

Steuben County, NY 98,726 98,990 93,584 91,525 89,478 24.8%

Cattaraugus County, NY 83,955 80,317 77,042 75,396 73,601 20.5%

Livingston County, NY 64,328 65,393 61,834 60,689 59,663 16.5%

Wyoming County, NY 43,424 42,155 40,531 39,881 39,465 10.8%

Economic Region 404,376 396,708 376,275 368,633 360,906

Upstate NY 6,035,077 6,079,236 6,077,215 6,014,140 5,949,389

USA 281,421,906 308,745,538 331,449,281 335,707,897 339,902,796

Total Population

Population

Source: Decennial Census, Esri

Share of Region, 2022

2022 Population: 
45, 360 
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Population Growth 

The population of Allegany County has steadily decreased over the past two 

decades and is projected to decline through 2027. The comparison geographies 

have also seen the same decreases across the same time period.  

Within the Economic Region, Steuben and Livingston Counties saw a population 

increase from 2000-2010; however, the population has decreased since 2010 and 

is expected to decline through 2027, mirroring the rest of the region. 

Of note, the US population has increased from 2000-present.  
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Compound Annual Growth Rate 

The compound annual growth rate (CAGR) for the population in Allegany County shows annualized growth during the same time periods as population 

growth. Once again, Allegany County, the Economic Region, and Upstate New York have all seen negative growth since 2000 and are expected to 

experience further declines by 2027.  The national growth rate, on the other hand, has been positive since 2000 and is expected to continue to increase 

over the next five years.   

Region 2000-2010 2010-2020 2020-2022 2022-2027

Allegany County, NY -0.2% -0.5% -1.2% -0.5%

McKean County, PA -0.6% -0.7% -0.9% -0.5%

Potter County, PA -0.4% -0.6% -1.0% -0.4%

Steuben County, NY 0.0% -0.6% -1.1% -0.5%

Cattaraugus County, NY -0.4% -0.4% -1.1% -0.5%

Livingston County, NY 0.2% -0.6% -0.9% -0.3%

Wyoming County, NY -0.3% -0.4% -0.8% -0.2%

Economic Region -0.2% -0.5% -1.0% -0.4%

Upstate NY 0.1% 0.0% -0.5% -0.2%

USA 0.9% 0.7% 0.6% 0.2%

Compound Annual Growth Rate

Source: Decennial Census, Esri
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Households 

The total number of households in 2022 were: 17,275 in Allegany County, 150,509 in the 

Economic Region, and 2,503,512 in Upstate New York.  

The county ratio of 2.37 persons per household exceeds both the region (2.32) and 

Upstate New York (2.30) averages. Within the Economic Region, Allegany County shows 

the largest household size with 2.37 persons per household while Potter County has the 

smallest household size at 2.28 in 2022.  

From 2010-2020, all comparison geographies have shown a decrease in household size 

and are projected to continue to decrease into 2027. In part, these decreasing household 

sizes are likely due to an overall aging population. 

  

Region 2010 2020 2022 2027

Allegany County, NY 2.44 2.37 2.37 2.35

McKean County, PA 2.34 2.30 2.29 2.28

Potter County, PA 2.39 2.29 2.28 2.26

Steuben County, NY 2.41 2.32 2.30 2.27

Cattaraugus County, NY 2.41 2.33 2.32 2.30

Livingston County, NY 2.44 2.36 2.34 2.32

Wyoming County, NY 2.46 2.33 2.32 2.29

Economic Region 2.42 2.33 2.32 2.30

Upstate NY 2.38 2.31 2.30 2.28

USA 2.58 2.55 2.55 2.54

Source: Decennial Census, Esri

Total Households
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Household Growth 

In Allegany County, the number of households decreased by 3% from 2010 to 2020. This decline slightly outpaced the Economic Region (-1.5%) and was well 

below the Upstate New York rate of +3%. Within the Economic Region, only Wyoming County experienced an increase in households from 2010 to 2020. 

The charts below show the absolute change in the number of households in each county as well as the percentage growth.  
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Components of Population Change 

Population change is made up of several factors, including births, deaths, and migration patterns. The largest component of population change in Allegany 

County has been negative domestic migration, with people migrating out of the region to elsewhere in the United States. International migration has not 

been a significant driver of population change in the region. Births outweighed deaths year-to-year until just recently, with the county experiencing more 

deaths than births in 2021 and 2022. From 2010-2022, Allegany County experienced population decreases.  
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Age Trends 

Allegany County’s age distribution is weighted toward young adults, 

with a greater share of the population aged 15 to 24 than at the 

regional, Upstate New York, and national levels. This concentration 

is mostly due to the presence of four colleges within the county. The 

region significantly lags behind the state and nation in the share of 

the population under 15 and adults aged 25-54.  

Compared to the surrounding geographies, Allegany County has 

the lowest median age at 39.7. However, it is worth noting that the 

college population is likely contribution to a lower median age than 

would be expected. The Economic Region median age is 42.7 years 

compared to 41.8 for Upstate New York and 38.9 for the US as a 

whole. Since 2010, median ages have increased in each of the 

comparison geographies. 

 

  

Region 2010 2022

Allegany County, NY 37.6 39.7

McKean County, PA 41.5 44.1

Potter County, PA 44.9 47.5

Steuben County, NY 41.5 43.7

Cattaraugus County, NY 40.7 42.2

Livingston County, NY 39.8 41.5

Wyoming County, NY 41.0 42.9

Economic Region 40.7 42.7

Upstate NY 40.0 41.8

USA 37.1 38.9

Median Age

Source: Decennial Census, Esri
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Race and Ethnicity 

Allegany County includes has less diverse 

population than the state and nation. 91% of 

residents in the county are white compared to 

only 89% in the Economic Region, 78% in 

Upstate New York, and 57% in the US.  

The next highest demographic group in the 

county was two or more races at 4% of the 

population. This report also acknowledges 

that there is Seneca Nation territory 

throughout the region, including the Oil 

Spring Territory near Cuba.   

Race/Ethnicity Allegany County, NY Economic Region Upstate NY USA

White 91% 89% 78% 57%

Black/African American 2% 2% 8% 12%

American Indian/Alaska Native 0% 1% 0% 1%

Asian 1% 1% 3% 6%

Pacific Islander 0% 0% 0% 0%

Other Race 1% 0% 0% 1%

Two or More Races 4% 4% 5% 4%

Hispanic 2% 3% 6% 19%

Total 100% 100% 100% 100%

Population by Race/Ethnicity, 2022

Source: Esri
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Educational Attainment 

Allegany County has a greater share of the 

population with an Associate’s degree or some 

college (33%) than the region (30%), Upstate 

New York (29%), and the nation (28%). 

However, the county has a lower share of 

Bachelor’s degree attainment (23%) than the 

region (23%), Upstate New York (33%), and the 

nation (35%).  

  

Educational Attainment Allegany County, NY Economic Region Upstate NY USA

Less than High School 2,293 21,426 327,549 23,334,861

High School Diploma/Equivalent 11,029 100,596 1,264,529 62,845,461

Associate's Degree/Some College 9,894 78,914 1,248,203 64,309,001

Bachelor's Degree or Higher 6,868 60,966 1,424,663 81,483,422

Total 30,084 261,902 4,264,944 231,972,745

Educational Attainment of Population 25+, 2022

Source: Esri
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Household Income 

At $50,903, the median household income in Allegany County is over 

$6,000 lower than that of the Economic Region, $14,000 lower than 

Upstate New York, and over $20,000 lower than for the nation as a 

whole. Within the Economic Region, Wyoming County had the 

highest median household income at $61,341. Potter County had the 

lowest median household income at $50,762. 

 

 

 

Allegany County shows a relatively strong share of lower and middle-

income households, and conversely, a lower share of upper-income 

households, when compared to the other geographies. The county 

has a greater share of households with an income between $35,000-

$49,999 than both the region and upstate New York. The county 

also has a smaller share of households with an income greater than 

$100,000 than all other comparison geographies. 
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Economic Profile  

Labor Force Participation and Unemployment 

The Labor Force Participation Rate (LFPR) measures the percentage of 

the population aged 16 or over that is working or actively seeking 

work. This measure is important as it indicates how actively working-

age adults are participating in the overall labor market. When labor 

force participation rates increase, it indicates that more people are 

working or looking for work, when labor force participation rates 

decrease, the opposite is true2.  

The LFPR in Allegany County has lagged behind the state and national 

rates. In 2021, Allegany County’s LFPR was 53.6% compared to 60.2% 

for the state and 61.7% for the US. Within Allegany County, the LFPR 

decreased significantly over the last ten years, while the state and 

nation have only seen slight declines since 2012. 

Unemployment in the county decreased steadily from 2009-2014 (in 

line with state and national trends), before remaining relatively flat 

until 2019. There was a sharp increase in unemployment in 2020, likely 

due to the COVID-19 pandemic. Over the last two years, 

unemployment has once again dropped back to below 2019 rates in 

each of the comparison geographies.  

In 2022, unemployment was 4.0% in Allegany County, below the state 

rate of 4.3%. However, both the county and state had higher 

unemployment than the nation at 3.6%.   

  

 
2 Many reasons may explain why a LFPR is declining including: discouraged workers, retirement, or childbirth. 



 

Economic Development Strategic Plan | Allegany County 

 

 

72 

Jobs vs Population 

 

While jobs increased from 2013 to 2014, both population and jobs have decreased since 2015, 

with the employment declining faster than the population rate. In 2022, total employment in 

Allegany County was 14,237 or 30.5% of the total population. The graph below charts the overall 

change in population and jobs since 2013. As seen in the graph, population decreased year-over-

year since 2013, with a slight uptick in 2020 before falling again over the last two years. Jobs 

increase in the early half of the decade, adding in the first year before falling sharply until 2020. 

The last two years have seen slight upticks in total employment but are still well below the historic 

high in 2014.  

  

Year Population Jobs

2013 47,900 15,942

2014 47,652 16,665

2015 47,334 16,525

2016 47,044 16,249

2017 46,639 15,602

2018 46,332 15,385

2019 46,091 15,049

2020 47,320 14,195

2021 46,921 14,241

2022 46,694 14,237

Allegany County Population vs Jobs, 2012-

2022

Source: Population: Census Annual Estimates 2013-2022; 

Jobs:  Lightcast
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Total Employment 

Total employment in Allegany County registered 14,237 jobs in 2022. 

The graph to the right shows the year-over-year changes in 

employment since 2013, once again illustrating the decreases in 

employment that have been seen in the county. Total employment 

across comparison geographies in 2022 was 134,652 in the Economic 

Region, 2,692,152 in Upstate New York, and 166,730,882 in the nation 

as a whole. 

 

 

 

 

 

From 2017 to 2022 the county lost 1,365 (-8.7%) total jobs. This county 

decline was greater than what we saw in the Economic Region and in 

upstate New York, although both comparison geographies also lost 

jobs over the last five years at rates of -6.3% and -4.7%, respectively. At 

the national level, employment increased by 2.4% over the last five 

years.  
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Key Industry Metrics 

The following graph illustrates the relationship between job change and location quotient (a measure of the industry 

concentration In Allegany County, compared to the national average) by an industry’s total employment (with bubble based 

on total jobs in the industry).  Utilities and Accommodation and Food Services are leading industries in Allegany County. 

Educational Services and Government are key maturing industries, in the county, as they are highly concentrated but have 

lost jobs over the last five years.  

The following chart 

displays how these 

sectors compare. Each 

sector is classified as 

leading, emerging, 

maturing, or lagging.  

Leading industries 

experienced job growth 

over the last five years 

and have a location 

quotient greater than 1. 

Emerging industries 

saw positive job growth 

over the last five years 

but have a location 

quotient of less than 1. 

Maturing industries do 

have a location quotient 

greater than 1 but had 

negative job growth over 

the last five years.  

Lagging industries have 

a location quotient of 

less than 1 and saw 

negative job growth over 

the last five years. 
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Employment Totals by Sector, Allegany County 

The top industries by each classification in the graph above (maturing, leading, emerging, and lagging), are further explored below. Each of the top industries 

by total jobs are shown. Also highlighted with the industries are job changes, share of region’s jobs, location quotient, and the top industry subsectors. 

  

Educational Services: 

Jobs: 2,138 

Job Change (2017-2022): -12% 

Share of Region’s Jobs: 15% 

Location Quotient: 5.7 

Top Subsectors Jobs:  

• Colleges, Universities, and 

Professional Schools: 1,892 

• Elementary and Secondary 

Schools: 88 

Construction 

Jobs: 493  

Job Change (2017-2022): 9% 

Share of Region’s Jobs: 3.5% 

Location Quotient: 0.6 

Top Subsectors Jobs:  

• Heavy and Civil Engineering 

Construction: 279 

• Specialty Trade Contractors: 

153 

Accommodation and Food 

Services: 

Jobs: 1,288  

Job Change (2017-2022): 5% 

Share of Region’s Jobs: 9% 

Location Quotient: 1.1 

Top Subsectors Jobs:  

• Restaurants and Other 

Eating Places: 673  

• Food Service Contractors: 

178 

Wholesale Trade: 

Jobs: 225  

Job Change (2017-2022): +34% 

Share of Region’s Jobs: 1.6% 

Location Quotient: 0.4 

Top Subsectors:  

• Merchant Wholesalers, 

Durable Goods: 96  

• Merchant Wholesalers, Non-

Durable Goods: 124  

Utilities 

Jobs: 101  

Job Change (2017-2022): 77% 

Share of Region’s Jobs: 1% 

Location Quotient: 2.1 

Top Subsectors Jobs:  

• Natural Gas Distribution: 65 

• Electric Power Generation, 

Transmission, and 

Distribution: 36  

Retail Trade: 

Jobs: 1,092  

Job Change (2017-2022): -14% 

Share of Region’s Jobs: 7.7% 

Location Quotient: 0.8 

Top Subsectors Jobs: 

• Food and Beverage Stores: 

388 

• Gasoline Stores: 195  

Health Care and Social 

Assistance: 

Jobs: 1,324 

Job Change (2017-2022): -13% 

Share of Region’s Jobs: 9.3% 

Location Quotient: 0.73 

Top Subsectors Jobs:  

• Nursing and Residential 

Care Facilities: 528 

• Social Assistance: 410 

Government: 

Jobs: 4,228  

Job Change (2017-2022): -1% 

Share of Region’s Jobs: 30% 

Location Quotient: 2.0 

Top Subsectors Jobs: 

• Local Government. 

Elementary and Secondary 

Schools: 1,456  

• State Government, Colleges, 

Universities, Professional 

Schools: 998  
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Employment Growth by Sector 

From 2017 to 2022, Allegany County lost 1,365 total jobs across 

all sectors with six industries increasing in employment and 14 

decreasing in employment. 

Accommodation and Food Services and Wholesale Trade are 

economic bright spots in the county. These two sectors were the 

leaders in job growth from 2017 to 2022, adding 65 and 57 jobs, 

respectively.  

Manufacturing jobs are on the decline. Despite being in the top 

10 industries by total employment in 2022, the industry lost the 

largest number of total positions over this timeframe, declining 

by 586 jobs. Other industries with notable job losses include 

Educational Services and Health Care and Social Assistance.  
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General Merchandise Stores, including Warehouse Clubs and 

Supercenters are expanding. This industry leads all subsectors in job 

growth, having added an additional 108 jobs over the last five years. 

Wholesale Trade subsectors have also seen strong job growth over the 

last five years, including Chemical and Allied Products Merchant 

Wholesalers, Miscellaneous Durable Goods Merchant Wholesalers, and 

Machinery, Equipment, and Supplies Merchant Wholesalers- all of which 

rank in the top 20 for job growth.  
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Earnings 

Jobs earnings are generally lower in Allegany County than the Economic Region, 

Upstate New York, and the US overall. In 2022, the average annual earnings per 

job was approximately $56,341 per year in the county compared to $69,365 in 

the Economic Region, $74,452 in Upstate New York, and $79,791 in the US. While 

these figures represent broad averages that are driven up by high earners in 

more urban areas, the data suggests relatively low earning potential in Allegany 

County.  

The average economy-wide earnings in the county fell below the region, state, 

and national levels in 2022. This is true across most industries and occupations.  

Of all industries, Utilities had the highest average earnings in 2022, while 

Accommodation and Food Services had the lowest average earnings. 
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Industry Competitive Effect and Shift Share 

Shift share values are presented as a gauge to measure the region’s competitiveness.  

Competitive Effect is a metric that indicates how much of the job change from 2017-2022 

is the result of a unique competitive advantage for that particular industry within the 

region by comparing national job changes to the region.  

The Competitive Effect is calculated by the following equation: 

[Actual regional job change] – [Expected job change] = Competitive Effect 

Based on this calculation, the county lost 1,561 more jobs than would otherwise have 

been expected, due to its competitive advantage. Within the region, Accommodation 

and Food services, Wholesale Trade, and Utilities all registered strong competitive 

advantages. By contrast, Manufacturing, Educational Services, and Health Care and Social 

Assistance all demonstrated a lack of competitiveness (in other words, added fewer jobs 

or lost more jobs) over that same timeframe.   
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Payroll Business Locations 

In Allegany County, payroll business locations have decreased by 

3.1% from 2017 to 2022, losing 29 locations. The county’s decline 

has outpaced the Economic Region (-0.9%) and contrasts with the 

growth in Upstate New York (+.04%) and the nation as a whole 

(+14.2%).  

There were only five industries that grew their locations in Allegany 

County from 2017 to 2022. Agriculture, Forestry, Fishing, and 

Hunting saw the largest increase in payrolled business locations, 

adding 7 over the last five years. Other notable increases include 

Construction (+6), and Professional, Scientific, and Technical 

Services (+6). 

Among the 14 industries that saw a retraction in payrolled business 

locations since 2017, the largest reduction was in Other Services (-

20), Health Care and Social Assistance (-18), and Accommodation 

and Food Services (-9). 

  

Region

2017 

Payrolled 

Business 

Locations

2021 

Payrolled 

Business 

Locations

2017-2021 

Change

2017-2021 

% Change

Allegany County 940 911 -29 -3.1%

Economic Region 8,854 8,770 -84 -0.9%

Upstate NY 151,301 151,867 566 0.4%

US 9,834,366 11,226,671 1,392,305 14.2%

Source: Lightcast

Payrolled Business Locations
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Firm Age and Size 

 

The data on this page includes a snapshot of firm size and age in Allegany County, which can provide context for the area’s small business and startup 

environments. 79% of firms in Allegany County (or 478 firms) have between 1 to 19 employees, while only 8% of firms have 500 or more employees. 

 

 

 

 

 

 

 

 

Nearly half of all firms operating in Allegany County are 45 years or older. Looking at the startup environment, only 17% of firms are younger than 5 years 

old.    
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Gross Regional Product (GRP) 

The region’s 2021 GRP totaled $1.5 billion, which was a 22.1% increase 

since 2017. The county’s growth was higher than the Economic Region 

(+10.5%) but lower than Upstate New York (+24.8%) and the nation 

(+28.5%).  

Across sectors in the county, all but five industries registered GRP growth 

from 2017 to 2021. Utilities increased the most at $66.9 million as a result 

of gains in Electrical Power Transmission, Control, and Distribution and 

Natural Gas Distribution. Other industries with notable increases include 

Government (+$65.9 million) and Wholesale Trade (+$55.4 million). 

The largest decrease in GRP was in Manufacturing which fell $55.9 million, 

due to declines in Chemical and Food Manufacturing. Other industries 

with GRP decreases were Information (-$5.5 million) and Construction (-

$2.0 million). 

  

Region 2021 GRP 2017-2021 Change

2017-2021 % 

Change

Allegany County $1,470,231,307 $266,180,502 22.1%

Economic Region $16,646,693,814 $1,579,141,723 10.5%

Upstate NY $369,856,556,929 $73,504,362,721 24.8%

US $22,398,075,006,555 $4,971,203,892,482 28.5%

GRP

Source: Lightcast



 

Economic Development Strategic Plan | Allegany County 

 

 

83 

Key Occupation Metrics 

The following graph illustrates the relationship between job change and location quotient (a measure of the industry 

concentration In Allegany County, compared to the national average) by an occupation’s total employment (with bubble 

based on total jobs in the industry).  Installation, Maintenance, and Repair is the only leading occupation in Allegany County. 

Educational Instruction and Library and Office and Administrative Support occupations are key maturing occupations in the 

county, as they are highly concentrated but have lost jobs over the last five years.  

The following chart 

displays how these 

sectors compare. Each 

sector is classified as 

leading, emerging, 

maturing, or lagging.  

Leading industries 

experienced job growth 

over the last five years 

and have a location 

quotient greater than 1. 

Emerging industries 

saw positive job growth 

over the last five years 

but have a location 

quotient of less than 1. 

Maturing industries do 

have a location quotient 

greater than 1 but had 

negative job growth over 

the last five years.  

Lagging industries have 

a location quotient of 

less than 1 and saw 

negative job growth over 

the last five years. 
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Employment Totals by Occupation, Allegany County 

The top occupations by each classification in the graph above (maturing, leading, emerging, and lagging), are further explored below. Each of the top 

occupations by total jobs are shown. Also highlighted with the occupations is job changes, share of region’s jobs, location quotient, and the top occupation 

subsectors.  

Educational Institution and 

Library 

Jobs: 2,418  

Job Change (2017-2022): -4% 

Share of Region’s Jobs: 17% 

Location Quotient: 2.9 

Top Subsectors Jobs:  

• Postsecondary Teachers: 980 

• Preschool, Elementary, 

Middle, Secondary, and 

Special Education Teachers: 

726 

Management 

Jobs: 832  

Job Change (2017-2022):+2% 

Share of Region’s Jobs: 6% 

Location Quotient: 0.8 

Top Subsectors Jobs:  

• Top Executives: 260 

• Education and Childcare 

Administrators: 153 

Healthcare Support 

Jobs: 607  

Job Change (2017-2022): +3% 

Share of Region’s Jobs: 4% 

Location Quotient: 0.9 

Top Subsectors Jobs:  

• Home Health and Personal 

Care Aides: 367  

• Nursing Assistants, 

Orderlies, and Psychiatric 

Aides: 163 

Business and Financial 

Operations: 

Jobs: 534  

Job Change (2017-2022): +25% 

Share of Region’s Jobs: 4% 

Location Quotient: 0.6 

Top Subsectors:  

• Business Operations 

Specialists: 371 

• Financial Specialists: 163  

Installation, Maintenance, and 

Repair 

Jobs: 633  

Job Change (2017-2022): +4% 

Share of Region’s Jobs: 1% 

Location Quotient: 1.1 

Top Subsectors Jobs:  

• Maintenance and Repair 

Workers, General: 236 

• Vehicle and Mobile 

Equipment Mechanics, 

Installers, and Repairers: 140  

Sales Related: 

Jobs: 817  

Job Change (2017-2022): -11% 

Share of Region’s Jobs: 5% 

Location Quotient: 0.6  

Top Subsectors Jobs: 

• Retail Sales Workers: 557 

• Supervisors of Sales 

Workers: 95 

Transportation and Material 

Moving: 

Jobs: 763 

Job Change (2017-2022): -6% 

Share of Region’s Jobs: 5% 

Location Quotient: 0.6 

Top Subsectors Jobs:  

• Material Moving Workers: 

356 

• Motor Vehicle Operators: 

326 

Office and Administrative 

Support 

Jobs: 1,795  

Job Change (2017-2022): -14% 

Share of Region’s Jobs: 13% 

Location Quotient: 1.0 

Top Subsectors Jobs: 

• Secretaries and 

Administrative Assistants: 

467 

• Information and Record 

Clerks: 384  
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Employment Growth by Occupation 

From 2017 to 2022, Allegany County lost 1,365 total jobs across all 

occupations. Only four occupation groups gained jobs while all other 

occupation groups lost jobs. 

Business and Financial Operations was an economic bright spot in the 

county. This occupation was the leader in job growth from 2017 to 2022, 

adding 105 jobs, respectively.  

Production jobs showed the greatest absolute decline from 2017 to 

2022. Despite employing the most workers across all occupation in 

Allegany County, Production lost the most jobs—328 from 2017-2022. 

Other occupations with notable job declines include Office and 

Administrative Support (-281), Food Preparation and Serving Related (-

241), and Personal Care and Service (-164). 
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Employment Growth by Sub-Occupation 

 

Within the sub-occupation groups, the biggest gains over the last five 

years were for Home Health Aids, which increased by 59 jobs since 

2017. Other top increases were in General and Operations Managers 

(+55), Dining, Cafeteria, and Bartender Helpers (+32, and Logisticians 

and Project Management Specialists (+22).  
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Wages 

 

 

 

Across all job types in Allegany County, Management showed 

the highest median earnings at $38.47 per hour. Other top 

earning occupations include Legal ($34.74), Architecture and 

Engineering ($33.55), and Business and Financial Operations 

($29.88). 

At the other end of the spectrum, Sales and Related occupations 

reported the lowest median hourly earnings at $12.67. Other 

bottom performing occupations include Food Preparation and 

Serving Related ($12.67) and Farming, Forestry, and Fishing 

($13.02). 
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Occupation Competitive Effect and Shift Share 

Shift shares for the region’s occupations are once again presented in order to gauge 

how competitively the region has performed with respect to different occupations 

from 2017-2022. 

As a whole, the Region has a net negative competitive advantage, registering a loss of 

-1,538 jobs due to the area’s competitive effect. That is, there are 1,539 less jobs in the 

region than would be expected based solely on national growth trends.  

When examining occupations within the region, Installation, Maintenance, Repair and 

Business Operations displayed the strongest competitive advantage. On the opposite 

end of the spectrum, Production, Management, and Office and Administrative 

Support occupations fell short of the expected employment level – the result of a 

competitive disadvantage. 
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Commute Patterns 

In 2020, Allegany County included 6,967 individuals who both lived and worked inside of the five-

county region, representing 59% of the working population. Total employment in the region 

measured 11,880 workers, with 4,913 or 41% of workers working inside but living outside of the 

county. There were 15,421 working residents living within the region, including 8,454 (55%) with 

jobs outside of the county. This made the county a net exporter of workers, with more residents 

who work outside of the county (8,454) than workers who commuted into the county for their 

job (4,913). 

 

 

 

 

 

Within Allegany County, the average resident spends more time 

commuting than the average worker employed in the county, who may 

not live in the county. 29% of county residents and 20% of county 

workers commute at least 50 miles to their place of employment. 43% 

of people who work in the county commute less than 10 miles for 

work, though that share drops to 34% for workers who also reside in 

Allegany County. This implies that jobs are more available and/or 

accessible outside of Allegany County. 
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Commuter Destinations 

Outside of Allegany County itself, the largest share of 

county residents (11%) work in Erie County, followed 

by Cattaraugus County (11%) and Steuben County 

(6%). Neighboring and in-region counties of Wyoming 

and Livingston Counties employ 3% and 2% of the 

county’s residents respectively. 13% of the county’s 

residents are employed in areas not located on the 

map.  

 

  

County Count Share

Allegany County, NY      6,967 45%

Erie County, NY      1,719 11%

Cattaraugus County, NY      1,689 11%

Steuben County, NY        864 6%

Chautauqua County, NY        511 3%

Monroe County, NY        491 3%

Wyoming County, NY        458 3%

Livingston County, NY        320 2%

Niagara County, NY        214 1%

Onondaga County, NY        186 1%

All Other Locations      2,002 13%

Total 15,421  100%

Where Allegany County Residents Work, 

2020, Primary Jobs

Source: Census OnTheMap

Note: Highlighted Counties are in Economic Region
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Commuter Origins 

For those who work Allegany County and live 

outside of the county, the highest proportion (8%) 

live in Cattaraugus County, followed by Steuben 

County (7%) and Erie County (10%), rounding out 

the top three. Potter and Wyoming County have a 

share of 2% and 1% of workers, respectively. 14% 

of the county’s workers live in areas not located on 

the map.   

County Count Share

Allegany County, NY     6,967 59%

Cattaraugus County, NY       901 8%

Steuben County, NY       864 7%

Erie County, NY       409 3%

Monroe County, NY       290 2%

Potter County, PA       249 2%

Wyoming County, NY       177 1%

Livingston County, NY       172 1%

McKean County, PA       132 1%

Chautauqua County, NY       111 1%

All Other Locations     1,608 14%

Total 11,880 100%

Source: Census OnTheMap

Where Allegany County Workers Live, 

2020, Primary Jobs

Note: Highlighted Counties are in Economic Region
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TOURISM PROFILE 

The travel sector plays a crucial role in driving New York's economy. 

The arrival of visitors brings substantial economic benefits to 

households, businesses, and the government, making tourism a vital 

force for the state's future growth. Policymakers can effectively shape 

the sector's development by closely monitoring the visitor economy. 

To assess the significance of the visitor economy in Allegany County, 

Tourism Economics has developed a comprehensive model that 

examines the wide-ranging impacts of visitor spending. The findings 

of this study reveal the extent of the visitor economy in Allegany 

County, including direct visitor spending, overall economic impacts, 

job creation, and fiscal (tax) implications within the county's broader 

economy. 

The Tourism Economics report includes Allegany County as part of a 

three-county region with Cattaraugus and Chautauqua Counties. For 

clarity’s sake a map of this region is provided.  

 

 

 

  

Chautauqua-Allegany Region 

Source: Tourism Economics, Esri 
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Tourism Summary 

New York State is comprised of 11 distinct economic regions, each playing a unique role in the tourism sector. As travel confidence rebounded after the 

COVID-19 pandemic, visitor spending saw remarkable growth throughout all regions. While New York City remained the largest tourism hub in 2021, 

contributing to 50% of statewide spending, the Chautauqua-Allegany Region represented a smaller share, accounting for only 1.1% of the total. However, it 

experienced a 1% increase compared to its 2019 share, showing positive growth. The share of spending in 2021 for outdoor-friendly destinations remained 

strong, surpassing the levels seen in 2019 and remaining relatively stable compared to 2020. Despite the robust recovery in spending, it is important to 

note that the revival of visitor-supported jobs has been slower due to pandemic-related labor force challenges that continue to impact industries heavily 

reliant on tourism. In 2021, visitor spending in the Chautauqua-Allegheny region experienced significant growth, reaching $602 million. This represents a 

48% increase compared to the previous year and 101% of the spending levels recorded in 2019.   

Geography 2017 2018 2019 2020 2021

2021 

Growth

% relative 

to 2019

Chautauqua-Allegany $553 $589 $596 $408 $602 48% 1%

Greater Niagara $2,666 $2,778 $2,828 $1,593 $2,784 75% -2%

Finger Lakes $3,048 $3,169 $3,261 $1,963 $3,187 62% -2%

Thousand Islands $543 $564 $575 $424 $576 36% 0%

Adirondacks $1,422 $1,491 $1,541 $1,310 $1,936 48% 26%

Central New York $2,351 $2,473 $2,578 $2,035 $3,668 80% 42%

Capital-Saratoga $2,011 $2,136 $2,207 $1,250 $1,922 54% -13%

Catskills $1,319 $1,469 $1,576 $1,181 $1,937 64% 23%

Hudson Valley $3,664 $4,336 $4,466 $2,574 $3,848 50% -14%

Long Island $5,871 $6,135 $6,310 $3,999 $5,787 45% -8%

New York City $44,185 $46,650 $47,679 $17,205 $25,801 50% -46%

Total $67,633 $71,819 $73,618 $33,941 $52,049 53% -29%

Traveler Spending ($ in Millions)

Source: Tourism Economics
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Across the upstate regions of New York, excluding New York City and 

Long Island, traveler spending is distributed more evenly. In Upstate 

New York, the largest visitor spending was observed in the Hudson 

Valley region, accounting for 19% of the total. It was closely followed by 

Central New York with 18% and the Finger Lakes with 16% of the visitor 

spending. Chautauqua-Allegany, however, still represents a small share 

of the visitor spending at only 3% of the Upstate New York total.   

 

 

 

 

 

When comparing traveler spending in 2021 to the pre-pandemic year 

of 2019, five regions in New York experienced growth in their 

respective regions. Among them, Central New York witnessed the 

most significant increase with a growth rate of +42%. Additionally, 

the Chautauqua-Allegany region also saw a positive growth in 

traveler spending, albeit at a smaller rate of +1%. 
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Regional Detail: Chautauqua-Allegany  

Total Visitor spending in the Chautauqua-Allegany region was $602.5 

million, with Allegany County accounting for $69.7 million or 12% of the 

region’s traveler spending.  

 

 

 

 

 

 

 

 

 

 

Within Allegany County, most of the traveler spending is on second homes 

($46.9 million) and Food and Beverages ($14.3 million).  
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Tourism in the Chautauqua-Allegheny region generated $170 million 

in direct labor income and $278 million when considering indirect and 

induced impacts. In Allegany County, the total labor income, including 

indirect and induced impacts, was $26 million. 

 

 

 

 

 

 

 

In 2021, tourism played a significant role in the labor income of the 

Chautauqua-Allegheny region. It accounted for 7.1% of the total labor 

income, an increase from 6.2% in 2020. Among the counties within the 

region, Cattaraugus County was the most reliant on tourism wage 

income. In Allegany County, tourism contributed 4.7% to the total labor 

income in 2021.  
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In 2021, total tourism-generated employment registered 9,929 jobs, 

10.9% of all jobs within the region. Direct employment in tourism 

accounted for 7.6% of all jobs. 

 

 

 

 

 

 

 

 

In Allegany County, tourism generated 1,121 total jobs across direct 

and indirect/induced employment.   
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Tourism in Chautauqua-Allegheny generated $81 million in state and local taxes in 2021. Without this tax revenue, the average household in the region 

would have had to pay an additional $785 to maintain the same level of government revenue, already hard hit by the pandemic sales, property, and hotel 

bed taxes. Allegany County constituted 12.0% of the region’s tourism tax base with total taxes of $9.8 million  
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SALES TAXES 

Allegany County 

Allegany County has seen sales tax revenue increase by 48% since 2019 

with the increases in sales taxes indicated on the chart to the left. Of 

note, the largest annual change for the county over this time was a 21% 

increase from 2021 to 2022.  

Upstate New York 

Upstate New York has also seen sales tax revenue increases from 2019 

to 2023 with a total increase in sales taxes of 34%. The largest annual 

change for Upstate New York over this time from was a 18% increase 

from 2021 to 2022. Upstate New York did also experience a 5% decrease 

in sales taxes from 2020 to 2021.   

Year Allegany County
Annual % 

Change 
Upstate NY

Annual % 

Change 

2019 $1,633,328 $414,714,901

2020 $1,765,516 8% $448,803,334 8%

2021 $1,774,330 0.5% $427,518,136 -5%

2022 $2,151,017 21% $504,117,118 18%

2023 $2,423,428 13% $555,298,025 10%

Source: NYS Comptroller

Sales Tax
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Top NAICS Industries by Increase in Sales 

Taxes  

The table at the right displays the top 10 industries by percentage growth 

in sales taxes from 2019 to 2023. Computer System Design and Related 

Services saw the largest increase, with a growth of 174% since 2019. 

Among the top 10 highest percent growth in sales tax industries, Electronic 

Shopping and Mail Order Houses saw the largest dollar value increase in 

sales taxes, increasing by over $24 million since 2019.   

NAICS Description Value Percent

5415 Computer Systems Design and Related Services $1,889,754 174%

4511

Sporting Goods, Hobby, and Musical Instrument 

Stores $3,124,438 140%

3329 Other Fabricated Metal Product Manufacturing $2,249,611 130%

3273 Cement and Concrete Product Manufacturing $1,117,497 109%

4541 Electronic Shopping and Mail-Order Houses $24,763,660 97%

8113

Commercial and Industrial Machinery and 

Equipment (except Automotive and Electronic) 

Repair and Maintenance $610,552 86%

4543 Direct Selling Establishments $7,483,070 80%

5324

Commercial and Industrial Machinery and 

Equipment Rental and Leasing $2,632,965 76%

5321 Automotive Equipment Rental and Leasing $2,963,336 67%

3219 Other Wood Product Manufacturing $445,584 66%

Top 10 4-Digit NAICS Industries in Allegany County by Sales Tax 

Growth, 2019-2023

Source: NYS Comptroller

Growth
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REAL ESTATE PROFILE 

Inventory Overview 

◼ With a total of 3.9 million square feet (msf), Allegany County accounts for 

about 9% of the total commercial real estate square footage found in 

the seven-county economic region. This compares to Cattaraugus (23%), 

Steuben (29%), and Livingston (20%) Counties, each of which hold nearly 

three quarters the regional total (43.6 msf). McKean County, PA, is more 

similar to Allegany with a 10% share. The smallest proportion then fall to 

Wyoming County (6%) and Potter County, PA (3%). 

◼ The property type with the county’s highest concentration is in the 

market for industrial space. With 1.8 msf, Allegany County represents 11% 

of the regional total. This accounts for nearly half (47%) of the county’s total 

non-residential real estate square footage. Five of the six largest properties 

in the county are classified as industrial, including 37 Coats Street and 3020 

Truax Road – both in Wellsville, along with the Acme Building in Cuba. 

◼ Total retail space summing to over 1.6 msf represents the second largest 

type of commercial real estate in the county. The 42% share of the total 

commercial real estate matches the proportion found throughout the 

economic region. 

◼ The prominence of industrial space reduces the proportion found in other 

categories. Offices in Allegany County measure only 5% of the region’s 

total commercial real estate, one of the lowest shares in terms of square 

footage. The 190 hotel rooms in the county account for a similarly modest 

4% of the regional total (4,227 rooms). 

 

Office

7%

Retail

42%

Industrial

47%

Lodging 3% Flex 1%

Allegany County Real Estate Inventory by Type  

3.9 msf in 2022

Source: CoStar

Office
13%

Retail
42%

Industrial
39%

Lodging
5%

Flex 1%

Economic Regional Real Estate Inventory by Type  

43.6 msf in 2022

Source: CoStar
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Inventory Overview 

◼ Of the nearly 300 commercial buildings, well over two-thirds of Allegany County’s commercial structures are retail-based. Averaging less than 

7,000 sf per building, however, the total square footage of retail still falls short of the level found in industrial properties, which average more 

than 57,000 sf per structure. 

◼ For the most part, commercial vacancy rates remain healthy throughout Allegany County and the larger economic region. At well under 4%, 

retail vacancies are slightly below the national level. Moreover, office vacancies measuring below 6% in the county are also quite modest compared 

to national figures that stand well over twice that rate. 

◼ When the county’s largest industrial facility was vacated in 2020, the local percentage of unoccupied space leaped to more than 20% and continues 

to remain near this level. Prospects are for a rapid improvement here, however, as Kinley Advanced Technical Services (KATS) plans to take over 

the former Dresser-Rand site on Coats Street facility in Wellsville later this year. 

◼ Prospects in the hospitality sector continue to improve, following the difficult environment brought on by the pandemic. At 53%, occupancy 

rates have rebounded to their pre-COVID pace and daily room rates are strong. 

◼ In large part, non-residential real estate markets remain well-balanced due to a strikingly limited amount of new construction over the past 

decade or more. Since 2008, a mere 8 new properties have been constructed throughout the entire county with an average area below 9,000 sf. 

Notably, all but one of these developments have been for new retail space, with one warehouse being the lone exception. 

  

Non-

Residential Buildings

Inventory 

(SF)

Vacancy 

Rate Buildings

Inventory 

(SF)

Vacancy 

Rate

Office 38 259,158 5.6% 430 5,700,397 1.7%

Retail 216 1,647,981 3.6% 2105 18,413,031 3.1%

Industrial 32 1,832,463 18.0% 376 16,833,691 4.4%

Lodging 8 109,615 NA 92 2,336,599 NA

Flex 3 23,906 0.0% 21 274,781 10.5%

Total 297 3,873,123 NA 3024 43,558,499 NA

Hospitality Buildings

Inventory 

(Rooms)

Occupancy 

Rate Buildings

Inventory 

(Rooms)

Occupancy 

Rate

Lodging 8 190 52.8% 92 4,227 53.6%

Commercial Real Estate Measures - 2022

Source: CoStar

Economic RegionAllegany County
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Office Market Profile 

◼ The county’s office-based real estate, totaling 259,000 sf, currently registers a relatively healthy 

5.6% vacancy rate – less than half the state and national figures.  

◼ Allegany County accounts for about half of the regional concentration of office space (4.5%) 

compared to non-residential space overall (8.9%).  

◼ This is a significant improvement from the prior decade when significant negative absorption 

(tenants vacating previously leased facilities) left over 90,000 sf of unoccupied space on the 

market, pushing vacancies up to 35% in 2014. 

◼ New leasing activity over the subsequent four years was then sufficient to bring the market back 

into equilibrium with vacancies closer to today’s rate. 

◼ Fortunately for current owners of office properties, no additional space has been developed since before the year 2000 and no new projects are 

currently in planning.   

Allegany 

County

Economic 

Region

Buildings 38 430

Inventory (SF) 259,158 5,700,397

Vacancy Rate 5.6% 1.7%

4.5%

Office Market Metrics -2022

Source: CoStar
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Retail Market Profile 

◼ Allegany County includes 9.0% of the regional share of retail space – a proportion on par with 

the percentage across all non-residential property types.  

◼ Significant negative absorption (tenants vacating previously leased facilities) beginning in 2019 

meant a surge in retail vacancies for Allegany County. Conditions were further exacerbated by 

the delivery of more than 27,000 sf of new space coming online in 2019 and 2020. 

◼ Removal of 7,000 sf of retail space, also in 2019, reduced some of the excess capacity, but 

vacancies continued to rise, peaking at more than 8% in 2021 in the face of continued 

reductions in total demand. 

◼ With new leases totaling nearly 80,000 sf of space in 2022, the retail market has become more 

balanced with vacancies again below 4% -- on par with the broader Economic Region as well as state and national rates. 

◼ In more active or dynamic markets, vacancies below 4% might be insufficient to accommodate changes in demand. Given the more modest pace of 

growth, however, the county’s retail market currently remains well balanced. 

◼ Notably, retail stands as the lone segment to have seen any appreciable amount of development over the past 15 years. Seven of the eight most 

recent commercial construction projects in the county have been for new retail – most notably for the five new Dollar General stores.   

Allegany 

County

Economic 

Region

Buildings 216 2,105

Inventory (SF) 1,647,981 18,413,031

Vacancy Rate 3.6% 3.1%

9.0%

Retail Market Metrics -2022

Allegany Co. Percent of Region:

Source: CoStar
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Industrial Market Profile 

◼ The county’s real estate is heavily weighted towards the industrial segment, representing 10.9% 

of the regional total square footage. This compares to 8.9% for non-residential space overall. 

◼ The availability of leasable industrial space dropped down to zero by 2019. This segment was 

shaken the following year, however, when Dresser-Rand pulled out of its former Coats Street 

facility in Wellsville.  

◼ Along with the loss of hundreds of jobs, this left the county’s largest real estate property 

unused and drove up market vacancies to nearly 23% in 2020. 

◼ Significant absorption over the subsequent two years totaled more than 86,000 sf and 

brought a modest degree of firming to the market, but vacancies nevertheless remained at 

18% through 2022. This stands several fold above the regional, state, and national rates, which all register in the mid-4% range. 

◼ Salvation is at hand for the market, however, in the guise of Kinley Advanced Technical Services (KATS) which has committed to taking over the 

former Dresser-Rand site. 

◼ While the re-opening of the Coats Street property will bring significant job opportunities and shore up the over-supply of industrial real estate in 

the county, conditions will again swing back to an over-constrained posture. 

◼ The industrial sector represents nearly half of the county’s non-residential real estate and stands as an area of potential opportunity. With virtually 

no space available in the market, companies interested in developing or expanding their manufacturing or warehouse/distribution activities will 

face significant limitations due to the unavailability of leasable space.  

Allegany 

County

Economic 

Region

Buildings 32 376

Inventory (SF) 1,832,463 16,833,691

Vacancy Rate 18.0% 4.4%

10.9%Allegany Co. Percent of Region:

Source: CoStar
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Hospitality Market Profile 

◼ Allegany County carries a modest inventory of hotels, motels and B&Bs, totaling 8 operations 

with 92 beds.  These figures have remained unchanged for more than a decade as no new 

properties have been added or removed from the inventory over the past 10 years. 

◼ The county accounts for an exceptionally modest share of lodgings in the Economic Region, 

accounting for a mere 4% of the regional total. This compares to a 9% share of total non-

residential space and 12% of population. 

◼ For the most part, occupancy also held steady in the 50-55% range over the past decade as 

well until the pandemic brought a significant decline in travel. This brought on a sharp 

decline in occupancies, which dropped to 34% in 2020. 

◼ Recovery over the past two years brought occupancy back to 53% by 2022. What’s more, nightly room rates have also managed a significant rise 

since 2020, climbing 20% over the past two years. While hospitality occupancy for Allegany County and the wider economic region have bounced 

back to historic averages, they continue to lag well behind state and national rates,   

Allegany 

County

Economic 

Region

Buildings 8 92

Inventory (Rooms) 190 4,227

Occupancy Rate 52.8% 53.6%

4.5%

Hospitality Market Metrics -2022

Allegany Co. Percent of Region:

Source: CoStar

0%

10%

20%

30%

40%

50%

60%

$0

$20

$40

$60

$80

$100

$120

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

O
cc

u
p

an
cy

  P
er

ce
n

t

A
ve

ra
ge

 D
ai

ly
 R

o
o

m
 R

at
e

Allegany County Hospitality Market Dynamics - 2013 to 2022

Nightly Room Rate (left) Occupancy Rate (right)

Source: CoStar

52.8% 53.6%

70.0%
63.4%

0%

20%

40%

60%

80%

Allegany

County

Economic

Region

New York

State

United States

Hospitality Market Occupancy Rates - 2022

Source: CoStar



 

Economic Development Strategic Plan | Allegany County 

 

 

107 

Flex Market Profile 

◼ The flex category represents a mere 1% of total non-residential square footage for both 

Allegany County and the economic region. Only three properties, averaging less than 8,000 sf 

each, fall under the category of flex space in Allegany County. 

◼ Given its modest size, small changes can induce large swings in the common metrics. The 

vacating of 2,000 sf in 2018 brought a 9% jump in vacancies, only to be followed up in 2019 

with vacancies dropping back to 0% when the space was again leased. 

◼ With the three flex properties in the county fully occupied, vacancies have stood at 0% since. 

◼ Like industrial buildings, this leaves no space available for further demand, should local 

companies go in search of this type of facility. 

  

Allegany 

County

Economic 

Region

Buildings 3 21

Inventory (SF) 23,906 274,781

Vacancy Rate 0.0% 10.5%

8.7%

Flex Market Metrics -2022

Allegany Co. Percent of Region:

Source: CoStar
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Most Recent Non-Residential Construction Projects 

 

 

 

 

 

 

 

 

 

Minimal new non-residential construction activity has occurred over the past 15 years. All but one of these properties—a 7,200 sf warehouse in Alfred 

Station—were retail spaces. Five of these retail projects were the construction of new Dollar General stores. 

This restrained level of new development has allowed the Allegany County real estate market to remain fairly well balanced and, once the Wellsville 

manufacturing site is again occupied, vacancies throughout the county will register only modest rates. 

This modest level of development, however, could also act as a limiting factor for broader economic expansion. With little or no available real estate, 

businesses could be constrained in their ability to develop and expand. 

What’s more, at the moment there are no new projects in the planning pipeline. Prospects for attracting new businesses or being able to facilitate 

expansion of existing ones will remain limited for the foreseeable future.  

  

Property Address City Property Type Area (SF) Year Built

715 Main St Whitesville Retail 10,640 2023

7259 County Road 20 Friendship Retail 9,100 2020

135 East Main St Angelica Retail 9,026 2020

46 Chestnut St Andover Retail 9,026 2019

12 Center St Cuba Retail 8,374 2012

Sugar Hill Rd Alfred Station Industrial 7,200 2009

7142 State Route 21 Almond Retail 611 2009

7981 Route 19 Belfast Retail 9,014 2008

New Non-Residential Construction in Allegany County - 2008 to 2023

Source: CoStar
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Development Sites of Interest 

A collection of sites suitable for possible development or redevelopment 

were identified through earlier previous planning processes. While not an 

exhaustive list, these represent several locations within the county 

showing opportunities for new commercial activity. 

Other redevelopment opportunities include historically designated 

locations which may be eligible for grant funding. Some of these include: 

◼ McKinney Stables of Empire City Farms 

◼ Rail and Titsworth Canal Warehouse 

◼ Wellsville Erie Depot 

 

https://en.wikipedia.org/wiki/McKinney_Stables_of_Empire_City_Farms
https://en.wikipedia.org/wiki/Rail_and_Titsworth_Canal_Warehouse
https://en.wikipedia.org/wiki/Wellsville_Erie_Depot
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ENTREPRENEURSHIP 

DBA Registration Trends  

Allegany County saw an average of 384 DBA or “doing business as” 

registration applications between 2017 to 2022. A DBA is a way to give 

a business a name that is different from its registered name.  

Prior to the COVID-19 pandemic, DBA applications averaged around 

345 per year. The number of applications filed ticked up to just over 

500 in 2021 and remained elevated through 2022 at 424. This trend is 

typical for most regions across the U.S. and suggests that these 

businesses were created out of need during an economically turbulent 

period.  
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Business Dynamics: Startup Activity: Firms less than 1-year old 

In 2020, Allegany County had 26 firms aged less than a year old, which was lower than the other New York counties in the Economic Region.    

  

  

Geography Count

Cattaraugus County, NY 71

Steuben County, NY 68

Livingston County, NY 46

Wyoming County, NY 34

Allegany County, NY 26

McKean County, PA 22

Potter County, PA 6

Firms Less than 1 Year Old, 2020

Source: U.S. Censu Bureau - Center for 

Economic Studies- Business Dynamic 

Statistics (2020)
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Business Dynamics: Startup Activity: Firms less than 1-year old  

Despite having a relatively lower number of young firms as shown above, Allegany County’s 2020 establishment entry rate was the highest in the region. 

Establishment entry rate is the rate of new firms in a given year compared to the total number of businesses. This suggests that while the overall density of 

entrepreneurial activity is lower in Allegany County, when considering the size of its economy, Allegany County is leading the region in entrepreneurial 

activity.  

   

Geography Count

Allegany, NY 7.3

Cattaraugus, NY 6.9

Livingston, NY 6.4

Steuben, NY 6.3

Wyoming, NY 6.5

McKean, PA 4.8

Potter, PA 4.2

Average 6

Establishment Entry Rate, 2020

Source: U.S. Censu Bureau - Center for 

Economic Studies- Business Dynamic 
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Business Dynamics: Establishment Entry Rate   

Similar to communities across the U.S., the rate of business creation has trended downward since the mid-1980s in Allegany County and the benchmark 

Economic Region counties. There were however a couple periods of notable uptick in establishment entry rate including the early 2000s and just recently in 

2020. 
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Business Dynamics: Establishment Exit Rate 

In the early 1980s, Allegany County experienced a great spike in the rate of business closures compared to the economic region benchmark counties, since 

then however, Allegany County has trended right in line with the comparison counties. Its 2020 exit rate was second lowest with only Potter County having 

a lower exit rate. This data suggests that Allegany County businesses are similarly resilient and able to withstand economic disruptions in line with the broader 

region.  
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Business Dynamics: Churn Rate 

The churn rate is the ratio of establishment entrants and exits to all establishments. Allegany County’s churn rate is lower than most of the benchmark 

geographies, higher only than Potter County. This indicator reflects the county’s relatively lower rate of “creative destruction” (i.e. new ideas and innovations 

being tested). 
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Business Dynamics: Churn Rate by Industry 

Sectors with the greatest churn rates in the county include: Construction (31%), Accommodation and Food Services (20%), Wholesale Trade (18%), 

Administrative and Support and Waste Management and Remediation Services (16%), and Professional, Scientific, and Technical Services (15%).  
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Business Composition: Microbusinesses (10 or less employees) 

A microbusiness is defined by the data source, 

GoDaddy, as a business with fewer than 10 employees 

and is an entity with a discrete domain name and an 

active website. Microbusiness density is the number of 

microbusinesses per 100 adults in a geographic area. 

Allegany County has 722 microbusiness in March of 

2023 compared to 689 in the same month of 2020, 

which was a 5% increase.  

Allegany County has a lower microbusiness density than 

all but one of the Economic Region’s counties.  

 

 

 

 

From 2020-2023, the density of microbusiness in the 

County increased by 6%.  
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Business Composition: Microbusinesses 

Overall, Allegany County has a lower Activity Index3 compared to the Economic Region, meaning that the websites of the businesses in the county are 

performing worse than most of the comparison counties on average. On the measure of Participation, Allegany County online businesses rank among the 

top of the economic region. Participation is the measure of how many microbusinesses operate in the community. Allegany ranks low on measures of 

infrastructure and engagement.   

 
3 GoDaddy’s Microbusiness Activity Index includes: Engagement – How active websites are in the community, measured by traffic and maintenance. Participation – The number 

of microbusinesses and operators in the community. Infrastructure – How prepared a community is to use the internet measured by physical and intellectual infrastructure.  
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Business Composition: Self-Employed Businesses 

This section uses data on self-employed 

workers, which are in fact, self-employed 

businesses. Self-employment is the pathway 

to entrepreneurship. A self-employed 

individual directly offers their personal 

services to others in return for compensation, 

instead of earning an income from a 

business, corporation, or employer.  

Total self-employment business by industry 

are shown in the table, most self-employed 

jobs existing in Agriculture Forestry, Fishing 

and Hunting, Construction, and 

Manufacturing industries,  
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Business Composition: Equity in Share of Self-Employed Businesses in Allegany County 

In terms of Race and Ethnicity, most self-employed workers in Allegany County are white at 74%, 

Hispanic and Latino workers make up 17%, and Black or African Americans make up 5%.  

74% are male and 26% are female with most workers being aged 55-64 (24%). 
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Entrepreneurial Job Indicators  

Data provided by the Kauffman Foundation looks at employment at new businesses. Compared to the other counties in the Economic Region, Allegany 

County has a lower share of private sector jobs held at new businesses; however, the compensation at these young firms is the highest of the counties in the 

Economic Region. Job creation at these young firms in Allegany County is among the highest in the region, second only to Wyoming County, yet the stability 

of these jobs is slightly lower (i.e. there is higher employee turnover).  

 

  

Contribution Compensation Creation Constancy

Geography

The share of private sector 

jobs held at firms aged 0-1 

year old

Relative earnings of private 

sector jobs at firms aged 0-1 

year old in a specific 

geography compared to the 

average earnings at firms of 

all ages across the U.S.

Number of net new jobs 

created at firms aged 0-1 

year old per 1,000 people

Share of jobs held at firms 

aged 0-1 year old that are 

stable (lasting three or more 

quarters)

Allegany County 1.41% 60.03% 1.75 48.58%

Wyoming County 1.59% 30.38% 2.26 47.17%

Livingston County 2.00% 51.02% 1.52 59.71%

Steuben County 1.93% 51.25% 0.44 59.17%

Cattaraugus County 3.98% 43.41% -0.40 58.54%

New York 2.55% 89.09% 1.97 51.40%

Entrepreneurial Jobs Indicators, 2020 (Firms Ages 0 to 1)

Source: Kauffman Indicators of Entrepreneurship
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Business Composition: Employees that Work From Home 

 

In Allegany County, 1,105 employees worked from 

home account for 6% of total workers in 2021.   
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APPENDIX E: DATA SOURCES 

Lightcast (formerly Emsi Burning Glass) is a global leader in labor market analytics, offering a data platform that gives a 

comprehensive, nuanced, and up-to-date picture of labor markets at all scales from national to local. Key components of the 

platform include traditional labor market information, job postings analytics, talent profile data, compensation data, and skills 

analytics. Lightcast integrates government data with information from online job postings, talent profiles, and resumes to produce timely intelligence on the 

state of the labor market. Job and compensation data is available by industry, occupation, educational program, and skill type. Click to learn more. 

Esri ArcGIS Business Analyst combines proprietary statistical models covering demographic, business, and spending data with map-based 

analytics to offer insights on market opportunities for industries, businesses, and sites. Business Analyst integrates datasets covering a wide 

range of topics including demographics, consumer spending, market potential, customer segmentation, business locations, traffic counts, 

and crime indexes, which can be overlaid spatially to produce customizable maps and uncover market intelligence. Data can be pulled for standard and 

custom geographies, allowing for valuable comparison between places. Click to learn more. 

CoStar is a comprehensive source of commercial real estate intelligence, offering an inventory of over 6.4 million commercial 

properties spanning 135 billion square feet of space in 390 markets across the US. CoStar covers office, retail, industrial, hospitality, 

and multifamily markets. Property- and market-level data on absorption, occupancy, lease rates, tenants, listings, and transactions are 

researched and verified through calls to property managers, review of public records, visits to construction sites, and desktop research to uncover nearly real-

time market changes. Click to learn more. 

The American Community Survey (ACS) is an ongoing statistical survey by the US Census Bureau that gathers demographic 

and socioeconomic information on age, sex, race, family and relationships, income and benefits, health insurance, education, 

veteran status, disabilities, commute patterns, and other topics. Mandatory to fill out, the survey is sent to a small sample of 

the population on a rotating basis. The questions on the ACS are different than those asked on the decennial census and 

provide ongoing demographic updates of the nation down to the block group level. Click to learn more. 

Conducted every ten years in years ending in zero, the US Decennial Census of Population and Housing is a complete count of each 

resident of the nation based on where they live on April 1st of the Census year. The Constitution mandates the enumeration to determine 

how to apportion the House of Representatives among the states. The latest release of the 2020 Census contains data for a limited 

number of variables, including: total population by race/ethnicity, population under 18, occupied and vacant housing units, and group 

quarters population. Click to learn more. 

https://lightcast.io/
https://www.esri.com/en-us/arcgis/products/arcgis-business-analyst/overview
https://www.costar.com/products
https://www.census.gov/programs-surveys/acs
https://www.census.gov/decennial-census


Economic Development Strategic Plan | Allegany County 

 

  

 

 

124 

The Local Area Unemployment Statistics (LAUS) program estimates total employment and unemployment for approximately 7,500 

geographic areas on a monthly basis, from the national level down to the city and town level. LAUS data is offered through the US 

Bureau of Labor Statistics (BLS) by combining data from the Current Population Survey (CPS), Current Employment Statistics (CES) 

survey, and state unemployment (UI) systems. Click to learn more. 

The Census of Agriculture provides a detailed picture of US farms and ranches and the people who operate them. It provides 

uniform, comprehensive agricultural data for every state and county in the US on topics including agricultural land, animal and crop 

production, employment, worker demographics, farm business operations, and the environment. and employment. It is conducted 

by the US Department of Agriculture (USDA) every five years, in years ending in 2 and 7. Click to learn more. 

Business Dynamics Statistics | US Census Bureau 

The Business Dynamics Statistics (BDS) program provides annual measures of business dynamics—such as job creation and destruction, establishment 

births and deaths, and firm startups and shutdowns—for the economy and aggregated by establishment and firm characteristics. It covers the entire US 

economy and is available at the national, state, and MSA (metropolitan statistical area) levels. Click to learn more. 

Population Estimates Program | US Census Bureau 

The Census Bureau’s Population Estimates Program (PEP) produces estimates of the population for the US and its states, counties, cities, and towns. 

Demographic components of population change—births, deaths, and migration—are produced at the national, state, and county levels. PEP provides 

population estimates on an annual basis. Click to learn more. 

OnTheMap | US Census Bureau 

OnTheMap is a tool developed through the US Census Longitudinal Employer-Household Dynamics (LEHD) program that helps to visualize Local 

Employment Dynamics (LED) data about where workers are employed and where they live. It offers visual mapping capabilities for data on age, earnings, 

industry distributions, race, ethnicity, educational attainment, and sex. Click to learn more. 

Tourism Economics | Oxford Economics 

Oxford Economics’ Tourism Economics produces estimates of the impact of tourism for the US and its states, counties, and cities. Produced data include 

travel forecasts that are directly linked to the economic and demographic outlook for origins and destinations, economic impact analysis that highlights the 

value of visitors, events, developments, and industry segments, policy analysis that informs critical funding, taxation, and travel facilitation decisions, and 

market assessments that define market allocation and investment decisions. Click to learn more.  

https://www.bls.gov/lau/
https://www.nass.usda.gov/AgCensus/
https://www.census.gov/programs-surveys/bds.html
https://www.census.gov/popest
https://onthemap.ces.census.gov/
https://www.tourismeconomics.com/about/


 

  

 




