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May 21, 2019 
 
 
Dear Town Supervisors and Village Mayors 
 
 
During the effort last year for the Shared Services Plan we discussed the idea of working with a 
firm to move forward with transitioning as much of the street lighting from the older style to new 
LED street lighting as possible.  This program would work to not only convert the lighting, but 
would also work to remove the lights from the flat fee system that most of you have been paying 
into for decades.  Your community would become the owner of your lighting assets.  We are in 
the very beginning of this process.  The attached 2 letters can be utilized to reach out to the 
appropriate utility for your community. These materials and letter have already been sent via e-
mail through Jodi Adams, Assistant to the County Administrator.   
 
Please note the following items: 
You have to fill out the letter and put it on your letterhead.   
You must send in the letter to the utility.  I cannot do this on your behalf.  
Once completed, pleases send me a note indicating you have submitted a letter – This will 
help make sure that you are included in my follow-up correspondence.    
 
The utility should then send you information on the number of lights you have and what the 
expected costs should be. We will then work to bring in the firm noted below and have an open 
meeting in the next month or so in order to get everyone who is interested in participating and 
get your questions answered at that time. 
 
We are also looking at trying to bring more Electric Vehicle Charging stations into Allegany 
County.  If your community is interested in working with us on this please let me 
know.  Ideally they would be located relatively near to your restaurants, shopping opportunities 
so that someone could pull in, plug in, go eat and shop and then be able to get a decent recharge 
of their vehicles.  Virtually every Village and Hamlet should have EV charging stations if they 
have some retail/food establishments and/or lodging opportunities.  The auto manufacturers are 
moving in this direction and we don’t want to be the last ones to get this service established. 
 
Sincerely, 

 
 

Michelle Denhoff, Planning and Development Specialist 
On Behalf of Kier Dirlam, Director of Planning 


